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CHAPTER 1 . INTRODUCTION

1.1

City of Baytown

Parks, Recreation, Trails, and
Open Space Master Plan

In 2010, the City of Baytown developed a strategic parks and recreation master plan
called Playbook 2020 that provided an assessment of the City’s parks system and
recommended priorities to guide the improvement and development of Baytown’s
parks, recreational facilities, and open spaces. Since then, 90 percent of the
recommended actions in Playbook 2020 have been implemented, resulting in a
significantly improved parks system. This Parks, Recreation, Trails and Open Space
Master Plan updates Baytown’s Playbook 2020, including the goals and priorities
therein, and provides recommendations for enhancing the distribution of and access
to Baytown’s parks and trails; increasing the community’s resilience; implementing
nature-based recreation and tourism strategies; and achieving departmental
excellence in parks system operations and maintenance.

Introduction
Cities that have parks, trails, and open spaces meet
the recreation and leisure needs of community
residents and visitors, thereby enhancing residents’
quality of life. A city’s parks system is a public good
which provides several socio-economic benefits,
including improved public health, economic
development, and better environment, for residents
and visitors. Over the last several decades, to
ensure the creation of successful parks systems,
communities across the U.S. have developed parks,
recreation, and open space master plans.

Purpose
The purpose of this Parks, Recreation, Trails, and
Open Space Master Plan (hereafter referred to as the
Master Plan) is to ensure that all public, quasi-public
and private sector interests and stakeholders are ‘on
the same page,’ with respect to:
— Current and future operations and maintenance
of the existing assets of Baytown’s parks system,
which includes, park lands, recreational facilities,
park amenities, agency staffing, and equipment.
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— Addressing current and future demand for
parks system infrastructure, in light of changing
demographics as well as national and local
trends for recreation.
— Planning for the expansion of the parks system
as the City of Baytown’s service area grows
beyond the city limits into new areas where
growth is taking place; which is predominantly to
the east and northeast of Baytown.
— Enhancing resiliency by identifying where
Baytown’s open spaces can serve multiple
functions, such as helping to mitigate flooding,
and by enhancing Baytown’s natural functioning
habitats to promote nature-based recreation and
tourism strategies.
— Developing a comprehensive trails system
that links Baytown’s parks with community
destinations, such as schools, places of work,
and neighborhoods.

Benefits of Parks, Trails,
and Open Spaces
A community’s parks, trails, and open spaces are
infrastructure, as critical to a healthy, thriving
community as other public infrastructure, such as
streets, water, and utilities. The subsequent pages
will discuss the following benefits highlighted in bold
blue.
— Parks systems provide benefits in shared
locations by providing Civic Opportunities and
Community Connectedness and creating a sense
of Community Identity.
— Parks contribute to Improved Quality of Life,
Improved Public Health Outcomes, and wellbeing (i.e., Education and Social Development
for Children).
— Parks also contribute to the economy (i.e.,
Increase in Property Values, Tourism and
Economic Development).
— Parks have Environmental Benefits. Parks
can serve a protective function and provide
ecosystem services; improve water quality; as
well as improve the social resilience of a city.

is integral to New York City’s identity and position as
a global tourist destination and the Memorial Union
Terrace is closely associated with how Madison,
Wisconsin is viewed as a picturesque college town. It
stands to reason that communities can enhance their
identity, culture, and tourism through their parks and
open spaces.
Due to its location along the Upper Gulf Coast and
unlike any other community in the Houston region,
Baytown has rich and diverse flora and fauna, as
exemplified in the Baytown Nature Center. The
Baytown Nature Center (BNC) is a unique coastal
area consisting of hardwood uplands, high quality
tidal marsh, and freshwater wetlands. It is home to
317 species of resident and neo-tropical migratory
birds and is part of the Great Texas Coastal Birding
Trail, where birders can see egrets, herons, and
Roseate Spoonbills. Along with the birds, the BNC’s
wetlands provide productive natural habitat for
reptiles,mammals and aquatic life, such as shrimp,
fish and crabs.
Top: Civic Opportunities and Community Connectedness example - July
3rd and 4th celebration at Bicentennial Park.
Bottom: Parks as Community Identity example - view of the Houston
Ship Channel from Baytown Nature Center.

Civic Opportunities and Community
Connectedness
Urban parks and open spaces are uniquely positioned
to serve a civic purpose. They are a setting for public
celebrations, such as Independence Day fireworks.
They foster social and economic exchanges through
markets and fairs. They create the physical and social
space for cultural events; and, as ‘public squares,’
they serve as the front porches of important public
institutions, like the grounds of the U.S. Capitol,
a County courthouse, or library, where dissent or
celebration can be voiced and heard. In other words,
urban parks create a space for community members
to build social, political, and economic connections,
thereby fostering a sense of community and shared
civic experiences.

Parks as Community Identity
Certain parks can serve as a unique community
identifier (i.e., people associate a well-known park
with the community in which it exists). Central Park
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Top image: Baytown Tourism Facebook page.
Bottom image: Halff Associates.
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Improved Quality of Life
Recreational amenities and open spaces are elements
which enhance quality of life and thereby attract
residents and businesses to communities. Cities that
offer outdoor spaces for recreational and cultural
events establish an identity that draws visitors and, as
a result, increases economic well-being. An example
of a community that has established a reputation for
offering a quality of life package that attracts multinational companies, young job seekers, and visitors is
Austin, Texas. Regarded as, the “Live Music Capital of
the World,” for its music festivals; and “Silicon Hills”
for the technology companies flocking to it, Austin is
known for employment opportunities, and quality of
life. A significant draw for start-up businesses as well
as prospective employees is Austin’s landscape, which
consists of open spaces, 250 parks, waterways and
rivers, and hike and bike trails. These outdoor spaces are
integral to Austin’s appeal. They are used by community
members not just for outdoor recreation, such as
walking, hiking, or kayaking, but also for music festivals,
technology conferences, and cultural and theatre events.

Improved Public Health Outcomes
A community’s parks system yields a positive impact
on public health outcomes when it contributes to
the physical fitness and mental health of community
residents. Texas communities are increasingly facing
childhood obesity and chronic diseases. A parks system
provides safe, attractive spaces that encourage physical
activity, which helps to reduce the risk of chronic
health issues like heart disease, high blood pressure
and diabetes. People are more likely to exercise when
they have access to parks, perhaps explained in part by
citizens’ difficulty accessing parks and trails. Texas forms
part of a tier of states with the largest percentage of
adults who engage in no leisure-time physical activity;
along with Oklahoma, Arkansas, Mississippi and
Kentucky.1
Access to green space or even views of grass, trees and
landscaping are associated with better physical and
mental health and greater productivity. Even residents
with limited views of green space from their apartments
report less mental fatigue and feeling that their
problems are more solvable than residents with no view
of nature.2
1 Knight Foundation. Soul of the Community 2010. Why People Love
Where They Live and Why It Matters. https://knightfoundation.org/sotc/
overall-findings/
2 Gies, Erica. The Health Benefits of Parks: How Parks Help Keep Americans
and Their Communities Fit and Healthy. The Trust for Public Land, 2006.
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A Gallup survey found that residents who do not report
stress have more than 50 percent higher odds of visiting
a green space at least a few days a week than those
reporting stress. Survey results also showed that the
more often residents visited green spaces, the less
stress they experienced. Unfortunately, Texas is also
in the bottom tier of states which provide access to
parks. According to the Centers for Disease Control
and Prevention (CDC), between 29 and 47 percent of
people have access to a park within a one-half mile
walk. In neighboring New Mexico, that figure increases
and is between 47 and 62 percent; and in Colorado, it
rises to as high as 96 percent. This has significant public
health implications for our communities; as the CDC has
also found; that parks and green space offer a unique
opportunity for stress reduction, relief from symptoms
of depression and even a reduction in violence.3

Sidebar

Community Identity and
Quality of Life in Austin
At the center of Zilker Metropolitan Park, a 358-acre park
south of downtown Austin, is the Barton Springs Pool, a
natural limestone pool. The pool measures three acres
in size and is fed from underground springs that have an
average temperature of 68-70 degrees, brisk but ideal
for year-round swimming. The pool’s size accommodates
serious swimmers, families enjoying leisure water activities,
and children splashing about in shallow waters. The bottom
of the pool is maintained in its natural state and divers
or snorkelers can occasionally view freshwater habitat,
including the Barton Spring Salamander and the Austin
Blind Salamander.
Barton Springs Pool offers opportunities not just for aquatic
recreation but also for open space cultural, and family
events, such as baptisms and beauty pageants. Barton
Springs benefits the City of Austin’s community identity as
well as the quality of life of its residents and visitors.

3 Barrett MA, Miller D, Frumkin H. Parks and Health: Aligning Incentives
to Create Innovations in Chronic Disease Prevention. Centers for Disease
Control and Prevention. Preventing Chronic Disease 2014; 11: 130407

Sidebar

Be Well™ Baytown

“Be Well™ Baytown focuses on
five modifiable cancer risk factors:
Tobacco Control; Physical Activity;
Diet; Ultraviolet Radiation Exposure;
and Preventive Care.“
MD Anderson Cancer Center. https://www.mdanderson.org/research/
research-areas/prevention-personalized-risk-assessment/be-wellcommunities/be-well-baytown.html

Be Well™ Baytown, an initiative of the University
of Texas’ MD Anderson Cancer Center’s Cancer
Prevention and Control Platform, seeks to implement
community-led health solutions against cancer. It
brings together non-profit organizations, government
agencies, independent school districts, and health
care providers to carry out studies and undertake
activities that help reduce the incidence of cancer in
the community and achieve public health goals.
Studies carried out through this platform include
the Harris County Health Department’s Safe Routes
to School (SRTS), Safe Routes to Parks (SRTP) and
Community Park Audits of Baytown Parks. The
Community Park Audit study employs quantitative
and geo-spatial tools to quantify park use, park-based
physical activity and the community’s utilization
of Baytown’s parks. It assesses availability of park
information, access to the park and its surrounding
neighborhood, areas of activity inside the park,
and park quality and safety. Both SRTS and SRTP
conduct walk audits based on a one-half mile radius
of selected parks and schools, and assess sidewalk
conditions, bicycle lanes, speed limit, crosswalks, ADA
ramps, impassable points, and comfort measures.
Other programs sponsored by the Baytown Parks
and Recreation Department include, “Sunday Funday
Pop Up Parks” events which encourage residents
to engage in free community activities throughout
the city. A sun safety program in Baytown includes
installing sunscreen dispensers, shade structures in
city parks, and education sessions for city employees.
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Benefits to the Elderly

22.5% of
Baytown’s
population
are 55
years and
older.
In Nanchang, China, though more than 50 percent
of park users are elderly, they regularly use senior
playgrounds which exist in almost all of the city’s
parks. Several other cities in China as well as around
the world, including London, Berlin and Toronto,
have constructed appropriately designed senior
playgrounds in their parks.
In the United States today, the elderly constitutes no
more than 15 percent of all park users. Increasing
park use for the elderly through appropriately
designed park amenities and playgrounds can have
positive impacts on their mental and physical health,
as well as reduce overall public healthcare costs.
Recent studies have described the health benefits
of exercise, social connection, and the experience
of nature and the outdoors for the elderly. To
increase park usage for the elderly, it is important
to incorporate age-appropriate exercise equipment
in senior playgrounds and have age-appropriate
design features that minimize spectators, increases
proximity to walking trails, and ensures easy access
to public transportation and sidewalks. These design
features can help increase park usage for the elderly
by removing physical and psychological barriers that
make them feel unwelcome in parks which may be
designed primarily for younger people and children.

Image: “Cities are Building Elder Playgrounds for Boomers to Exercise
and Play.” December 2019. Good Living Guide, https://goodlivingguide.
com/elder-playgrounds-for-boomers-to-exercise-and-play/
Text: Traverso, V. (2019, October 29). The cities designing playgrounds
for the elderly. Retrieved from https://www.bbc.com/worklife/
article/20191028-the-cities-designing-playgrounds-for-the-elderly
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Education and Development for Children

Increase in Property Value

200 feet from park
400 feet from park
600 feet from park
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A snake gets fed at the Eddie V. Gray Wetlands Center.
Matt Hollis. “Wetlands Center celebrates 20 years.” Baytown Sun.
August 2018. http://baytownsun.com/news/article_36268bd4-aa6811e8-a4f1-67e018a59b00.html

The impact of parks and open space on property values and the
property tax base. Adapted from John Crompton (2000).
City of Ashburn, VA and National Recreation and Park Association.

Parks can also play an important role in the
education and development of children by providing
experiential learning opportunities that support
the development of a strong science, technology,
engineering, arts and math (STEAM) programs.
According to the National Recreation and Parks
Association (NRPA), clinical research has proven that
outdoor recreation enhances childrens’ growth and
development, cognitive abilities, creativity, problemsolving skills, physical health, social relationships,
and self-discipline; and can reduce their stress.1
The Baytown Nature Center (BNC) provides
educational and recreational opportunities for
the community’s students. The BNC provides
outdoor classes on a variety of subject matter,
including wetland ecology and science for middle
school children, in conjunction with the Goose
Creek Consolidated Independent School District
(GCCISD). The BNC also offers ‘learning while hiking’
opportunities for preschool children, and a ‘Nurture
Nature’ public education program for all visitors.

Home buyers prefer homes in close proximity to
parks, open space, and greenery. A study by Texas
A&M professor John Crompton, PhD, established
a direct relationship between a parcel’s location
relative to a park and its property value. Crompton
found that homes directly bordering a park were
valued at a 20 percent premium; and that even up
to 2,000 feet away from the park, the home’s value
continued to increase by up to five percent per lot.
This finding indicates that communities can acquire a
direct return on local investment in parks in the form
of increased property taxes. This conclusion is further
supported in Boulder, Colorado, where a greenbelt
added $5.4 million to the total property values of one
neighborhood. Other things being equal, there was a
$4.20 decrease in the price of residential property for
every foot one moved away from the greenbelt, and
the average value of homes next to the greenbelt
was 42 percent higher than those 3,200 feet away.2
The increment in property taxes can be used by local
governments to contribute to the payment of annual
debt resulting from park creation.

1 Jacoby-Garrett, Paula. (2018). Take it Outside: The Key to Engaging
Young Children With Nature. NRPA Parks and Recreation Magazine.
Retrieved https://www.nrpa.org/parks-recreation-magazine/2018/
april/take-it-outside-the-key-to-engaging-young-children-with-nature/.

4 Sherer, Paul M. The Benefits of Parks: Why America Needs More City
Parks and Open Space. p. 16. Trust for Public Land, 2006.
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Environmental Benefits

Green Infrastructure for Water Management

A recent study conducted by the Chicago
Metropolitan Agency for Planning established that an
area with 100 percent tree cover can remove from
the atmosphere several chemical compounds and
greenhouse gases; including as much as 15 percent
of ozone, 14 percent of sulfur dioxide, eight percent
of nitrogen oxide, and five percent of carbon dioxide.
A forest canopy in a park can offset, or even reverse,
the urban heat island effect, a term which refers
to the temperature difference between an urban
area and its surroundings due to human activity,
by providing shade and removing carbon dioxide.
Reductions in ambient temperature also reduces
the demand for energy to cool buildings, and helps
reduce carbon and other greenhouse gas emissions
from power plants.

Similar to streets, sidewalks, water and electrical
utilities systems, a community’s parks system
constitutes critical infrastructure in a community.
As discussed, parks and open spaces serve multiple
physical functions for a city, including stormwater
management and cooling of dense urban areas.
This combination of uses can spur the revitalization
of existing parks through enhanced design and
increased functionality. Detention ponds for flood
mitigation can be aesthetically designed to serve
as water features for parks and can be focal points
for perimeter walking trails. The application of low
impact development (LID) strategies and techniques,
such as designed wetlands, can supplement
stormwater filtration and restore hydrological
function through slowing stormwater run-off and
enabling infiltration.

Even a single tree contributes substantially to a
community’s environment. The U.S. Forest Service
calculated the following environmental services
provided by one tree over a 50-year lifetime:

Permeable surfaces and rain gardens in Houston, TX.

— $31,250 worth of oxygen production
— $62,000 worth of air pollution reduction
— $37,500 worth of water recycling
— $31,250 worth of soil erosion control
Cities around Texas are recognizing this contribution
of “green infrastructure” to their economic bottom
line. For example, the City of Garland now offers
property owners a direct incentive to reduce the
amount of impervious surface and increase trees
and other vegetation on their site. This program is
based upon an analysis and findings that it would
require approximately $38 million in traditional
drainage infrastructure to replace the stormwater
management value of the Garland’s existing urban
forest canopy. Additionally, it was determined
that if the city’s existing tree canopy cover were
removed, it would need to manage 19 million cubic
feet of additional stormwater annually, based on
the Natural Resource Conservation Service’s (NRCS)
methodology for assessing stormwater flow in small
urban watersheds. In the City of Plano, a study of
urban heat islands identified the value of reducing
temperatures in urban environments by protecting
existing trees and contributing to the urban canopy.
ADOPTED 08-12-2021
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Sidebar

How Will Baytown’s Parks Make the Community More Resilient?
Charleston, SC’s Waterfront Park is composed of native vegetation
which protects the city’s waterfront during storm surges.

Utilizing green infrastructure, a blighted industrial lowland in Atlanta’s historic Fourth Ward
was transformed into an urban greenspace and features stormwater control features.

Source: Sasaki Associates, Inc.

Source: HDR, Inc.

Parks as a Buffer Against
Natural Forces

Parks as Stormwater
Management

In Baytown’s water-rich environment, park systems
can help maintain equilibrium by increasing the
community’s resilience to a variety of natural
hazards, including extreme flooding events resulting
from tropical storms, hurricanes and storm surge.
The National Hurricane Center has recorded over
20 hurricanes in close proximity to Baytown since
the 1940s. Hurricane Harvey alone resulted in
the flooding of over 3,500 homes in the City.1
Flood events in Baytown may become even more
common, as the National Oceanic and Atmospheric
Administration (NOAA) predicts a five-inch increase
for a 100-year storm in the region, as well as more
frequent heavy downpours. Even the rising water in
the bays and tidally influenced bayous are beginning
to lead to nuisance, or ‘blue-sky’ flooding during high
tide events.

While a park’s primary purpose will always be to
provide recreational opportunities for Baytown’s
citizens, open space is also an environmental asset
that allows rainfall to soak-in and slow-down before
reaching the City’s creeks and bayous. Employing
Low Impact Development (LID) design features
in parkland can relieve some of the pressure of
heavy downpours by diverting water away from a
softball or soccer fields, or detaining water on-site
before it flows into the surrounding neighborhoods.
Many cities find that using parks to provide an
environmental solution to an infrastructure
problem saves money while enhancing the value
of the surrounding land. In Atlanta, for example,
the Historic Fourth Ward Park chose to use a fiveacre pond to move the water off city streets rather
than the costly original proposal to build a giant
underground tunnel. This attractive and economical
solution for a persistent drainage problem required
the City to acquire parcels in a declining industrial
area to build a retention pond. This landscaped pond
is surrounded by 12 acres of walkways, bridges,
observation points, a splashpad and playground, and
attracts visitors from around the City due to its link to
the Atlanta Beltline network of trails.2

Baytown’s parks and open space system can
strengthen the city’s defenses by providing a natural
buffer for the community at its coastline. Further
inland, low-lying wetland areas which are not
suitable for development can preserve attractive
native habitats as community amenities while
absorbing tidal fluctuations that can cause upland
flooding.
1 Alfonso, Fernando “Where the most homes were flooded during
Hurricane Harvey”, Houston Chronicle. Article updated June 12, 2018.
https://www.chron.com/houston/article/hurricane-harvey-houstonhomes-flooded-2018-12979495.php#photo-15691994
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2 Harnik, Peter and Martin, Abby. “City parks, clean water: Making
great places using green infrastructure”. The Trust for Public Land,
2016

Ribbon cutting ceremony to celebrate new walking trail at Bowie
Elementary as a part of the Be Well™ Baytown program.

Baytown Nature Center fishing pier.

Source: MD Anderson

Source: Halff Associates

Parks for Public Health Increasing Social Resilience

How Will this Plan Incorporate
Resilience?

A healthy community is also more resilient to a wide
variety of environmental and economic shocks and
stresses. The Be Well™ Baytown effort is working
to help the City improve public health by increasing
safe pedestrian and bicycle access to its parks, which
promotes physical fitness on a community level;
and providing design guidelines to protect against
hazards like excessive sun exposure in the harsh
Texas climate. Communities with access to parks,
trails, and natural areas are proven to experience
lower levels of stress and anxiety.3 When counties
across the country, including Harris County, issued
rules for residents to practice ‘social distancing’ to
fight the spread of COVID-19 (Coronavirus), parks
have served as some of the only spaces available for
safe social and physical activity.

Baytown’s park system can help the community
become more resilient to a wide variety of
environmental, economic and social stresses.
To achieve this goal, this Master Plan integrates
resilience thinking into its recommendations for:
— Design standards for new parks
— Siting of activities within parks
— Materials standards for frequently inundated
parcels
— Low impact development (LID) guidelines for
stormwater drainage improvements to existing
parks
— Priority areas for land acquisition to buffer
against future storms
— Opportunities for collaboration with other
departments

3 Penbrooke, T. (2020). Access to Parks and the Outdoors is Crucial
for Mental Health in Our Communities. Open Space Blog-National
Recreation and Park Association. Retrieved from https://www.nrpa.
org/blog/access-to-parks-and-the-outdoors-is-crucial-for-mentalhealth-in-our-communities/
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Each chapter explores a different aspect of how
the Baytown parks system can contribute to a
comprehensive citywide resilience strategy. The
result is that this plan will consider not only how to
improve the level of service for Baytown’s parks, but
also how the city’s open space network can provide
the greatest value to the community by protecting its
population, infrastructure and private investments.
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Tourism and Economic Development

Sidebar

Sports Tourism

Pirates Bay at Baytown

Sports tourism is a growing trend and one that Texas
communities such as Pearland and Midland are
already profiting from. Midland hosts various sports
tournaments, including basketball, baseball, and golf
tournaments, at municipal sports facilities every year.
In 2018, these sports events added an estimated
value of $42.5 million to Midland’s economy. The
City of Texarkana has recently budgeted $200,000 for
sports facility improvements to attract more youth
tournaments and further expand the $1.55 million in
hotel occupancy taxes the city collected in 2018 and
2019. As children increasingly specialize in sports at
a young age, competitive regional tournaments are
becoming a big draw for cities, which provide stateof-the-art sports and athletic facilities. When the
children travel, they bring their families, who stay in
area hotels and eat at local restaurants.

Pirates Bay is a popular water theme park in the
Houston region that draws thousands of people
throughout the summer. Because the park has been
so successful, it has more than paid for itself and
has allowed the City to make improvements and
expand the park over the years. It offers a variety
of water-based rides, activities, and flexible spaces
that appeal to all age groups. These spaces include
a 671-foot long lazy river for leisure activities; large
run-out slides, racing tubes, and a surfing machine
that creates large waves for surfers and people
seeking adventure activities. For young children,
Pirates Bay has spray grounds and shallow pools with
spray nozzles, water guns, and toddler slides. Besides
water rides, Pirates Bay also has a flat-water pool for
water volleyball, water polo and swimming, which is
also utilized by the Parks and Recreation Department
and sports leagues to conduct swimming lessons.
Visitors to the water park can also partake in nonwater-based play through wall climbing and rope
crossing challenges. For food, rest and leisure, they
can utilize picnic pavilions and concession stands.

Baytown, too, has a burgeoning number of youth
leagues, which include soccer, football, softball,
and baseball; and demand for more competitive
sporting activities for the youth is on the rise.
Well-maintained and up-to-date sports and athletic
facilities in Baytown, including championship disc
golf courses, can capitalize on this demand and
provide direct and indirect economic benefits to the
community.

View from on top of a slide at Pirates Bay water theme park.

Aquatics Tourism
Aquatics-based tourism, whether for competitive
sporting events or recreation, provides economic
benefits that are similar to those of sports tourism.
Aquatics tourism includes the tourism generated by
visitors to water parks, like Pirates Bay in Baytown.
Water parks offer rides and adventure activities for
people of different ages and are especially attractive
to families for their family-friendly amenities.
Sophisticated water rides with interesting aquatic
features at a park are a welcome alternative to
flat-water pools or open water bodies (lakes, rivers)
for a variety of age-groups. Besides the economic
activity generated through aquatic tourism, local
communities with smaller water parks can benefit
directly from the revenue generated through park
entrance fees and any food or beverage sold inside
the park.
1.10 Baytown Parks, Recreation, Trails, and Open Space Master Plan

Baytown Tourism Facebook page.

Another example is the Pete Ragus Aquatic Center in
Lubbock, Texas, owned and operated by the Lubbock
Independent School District. The ISD has hosted
regional and national swimming championships
like the USA Diving Spring Junior West National
Championship and the USA Swimming regional meets.
The aquatic center is also home to the University
Interscholastic League’s high school swimming and
diving state championships.1 As mentioned, when
people travel to a city like Lubbock, to watch and
participate in aquatic sports, they contribute to
the local economy by spending money on goods
and services, such as hotel stays, dining, and
entertainment.

Nature Tourism
Nature tourism is a multi-billion-dollar industry
spurred by travelers who visit natural areas to
experience birdwatching, photography, stargazing,
camping, hiking, hunting, and fishing. When factoringin hunting, fishing and wildlife watching, a nationwide
survey conducted in 2016 by the U.S. Fish and Wildlife
Service (USFWS) identified nearly $150 billion in
expenditures related to these activities. In 2011,
USFWS documented over $8 billion in nature tourism
expenditures alone.2 Nature tourism also places
increased social and economic value on the protection
and stewardship of parks that offer treasured local
experiences and attract visitors who also patronize
local businesses. The Baytown Nature Center (BNC)
presents an opportunity to create a market for naturebased recreation and tourism in Baytown. As a popular
birding destination on the Great Texas Coastal Birding
Trail, the BNC has hosted over 190,000 visitors from
2015 to 2019. As will be discussed in Chapter 6, with
the variety of natural wetland habitat areas and other
natural amenities, and an abundance of open space,
the BNC can enhance its appeal to nature tourists
through improved advertising and expansion of its
programmatic offerings.

The Baytown Nature
Center presents an
opportunity to create a
market for nature-based
tourism in Baytown. As
a popular birding
destination on
the Great
Texas
Coasta
Birding
Trail, the Baytown
Nature Center has
hosted over 190,000
visitors from 2015 to
2019.
317 bird species

have been spotted at Baytown
Nature Center. As indicated
in the table below, the
following birdsare classified as
“threatened” by the State of
Texas.
WATERBIRDS

State Status

Federal Status

Reddish Egret

Threatened

Near Threatened

White-face Ibis

Threatened

Least Concern

Wood Stork

Threatened

Least Concern

RAPTORS

State Status

Federal Status

Swallow-tailed Kite Threatened

Least Concern

Bald Eagle

Least Concern

Threatened

1 Popke, M. (2016, March 2). Just Add Water- Organizations and Venues
Combine Efforts to Make Big Splashes in Aquatics-based Sports Tourism.
Retrieved March 15, 2020 from https://www.sportsdestinations.com/
sports/swimming-diving/just-add-water-organizations-and-venuescombine-ef-10899
2 Quick Facts From the 2016 National Survey of Fishing, Hunting, and
Wildlife-Associated Recreation. U.S. Fish and Wildlife Service. 2016.
Accessed 9/16/2016. https://www.census.gov/content/dam/Census/
library/visualizations/2016/demo/fhw16-qkfact.pdf
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Relevant Trends in Parks and Recreation
Climate
Change
Impacts

Focus on
Neighborhood Parks

Parks for
People of
All Ages and
Abilities

Mobile
Connectivity

Trends change and recycle themselves over years.
Through a parks master plan, a community can
respond to community needs and changing trends
by protecting and improving existing parkland and
facilities and improving quality-of-life aspects of the
system and the amenities offered. The following are
state and national trends in recreation which can be
expected to influence the utilization of parks and
recreational facilities in Texas communities in the
upcoming years.

Climate Change Impacts
The average temperature is rising around the globe.
Some communities in the southwestern United
States, such as Phoenix, now have more than 100
days a year when the temperature exceeds 100
degrees Fahrenheit. Impacts of rising temperatures
will have the greeatest impact on the most vulnerable
members of a community, which includes low-income
families and the homeless. A 2018 study by the
National Oceanic and Atmospheric Administration
(NOAA) found that large parks in Washington, D.C.,
cooled the city by as much as 17 degrees Fahrenheit.
As mentioned in the Environmental Benefits section
on page 1.7, trees and green infrastructure are not
only an amenity for recreation and pleasing to the
eye, but also mitigate against the urban heat island
effect and are vital components of health and wellbeing in a climate-changing world.

Focus on Neighborhood Parks
The COVID-19 Coronavirus pandemic has changed the
way business and every day activities are conducted
in cities in ways that will have long-lasting impacts.
While there will be a significant impact on policy
and practices related to public health, much will
also change regarding public spaces, including urban
design, travel and transit, and time spent in offices.
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Focus on
Health

Recreation
Centers as
Community
Wellness
Hubs

Trail Systems

As people reduce their trips to offices and work more
from their homes, there will be a renewed focus on
neighborhoods, where people may spend most of their
workdays. Neighborhood amenities, like parks, trails,
and restaurants, will experience more traffic throughout
the week, and not just on weekends, as workers take
breaks during the day for lunch or choose to work at
the neighborhood coffee shop.
In a post-pandemic world where social distancing ethos
are a part of daily life, neighborhood parks and other
neighborhood-based civic amenities are expected
to become more important to American workers
and families. Neighborhood parks may serve as the
walkable activity hubs where people find refuge from
their indoor work routine and seek interaction with the
outside world. It may be time for parks and recreation
agencies to focus more resources towards appropriately
designed and ‘amenitized’ neighborhood parks that
cater to increased demand and usage in a changed
world.

Mobile Connectivity
People now expect to be connected everywhere,
gaining their news, stimulation, and knowledge of
the world around them from their phone, tablet, or
computer. Parks are no exception. Providing WiFi
hotspots in parks will expand their attractiveness and
use. By 2020, there are predicted to be over $80 billion
WiFi-connected devices globally.1

Parks for People of All Ages and Abilities
Many communities are beginning to include more
accessible and inclusive play equipment in their parks;
and some, like the City of Fort Worth, have even
1 Singh, S. (2014, May 12). The 10 Social and Tech Trends that Could
Shape the Next Decade. Retrieved August 29, 2016, from http://www.
forbes.com/sites/sarwantsingh/2014/05/12/the-top-10-mega-trends-ofthe-decade/#472cbb8e570a

Youth Sports
Complexes

Video
Surveillance

Drones in
Parks

E-Sport
Coaches in
Recreation
Centers

installed playgrounds in major parks where all the
equipment is fully accessible. Adaptive sports, which
allow those with a wide range of disabilities to
participate in recreational or competitive sports, are
gaining popularity and serve as a positive outlet for
wounded warriors. As previously discussed, “senior
playgrounds” are also a trend that encourages fitness
at all ages through play structures that promote
strength and flexibility among older populations.

Focus on Health
Public awareness of health issues is increasing and
people are tracking their health and activity more
easily than ever before. With technology found in
products such as the Fitbit, Apple Watch, Garmin,
and Jawbone, people can track daily steps, sleeping
patterns, calories burned, heart rate, etc., all by
wearing wrist bands that monitor their progress
throughout the day. This immediate knowledge of
one’s daily progress can encourage further activity.
Providing suitable and readily available indoor and
outdoor recreational activities allows people to more
easily reach their targeted goals.

Recreation Centers as Community
Wellness Hubs
There is little dispute that the mission of parks and
recreation agencies now extends beyond traditional
community-based recreation programming. Some
park and recreation agencies are on the front line of
the opioid crisis; some provide afterschool care, food
and nutrition assistance and address the impacts
of homelessness. Far-sighted elected officials and
innovative park and recreation agencies are joining
other public-sector service providers to develop a
unified approach to social services, law enforcement,
health, nutrition and community recreation for all
ages and abilities. These services are being offered in
community wellness hubs and multi-service centers.
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Sponsorship
for Parks and
Recreational
Facilities

Think Small

Popular Team
Sports

Trail Systems
Trails are still a top priority recreational amenity
throughout Texas and the U.S. Trail activities such as
walking, hiking, running, and biking provide individual
or group exercise opportunities and allow residents
to experience nature. Trails that connect residential
areas to parks and schools improves safety for families
and children; aids access for people with disabilities;
and reduces the need for large parking areas and
busing. Whether for solo exercise, a family walk, or a
school trip, trails provide multi-generational recreation
opportunities, particularly in an age of social distancing.

Youth Sports Complexes
Youth sports complexes are increasingly catering
to families weary of shuttling their kids to multiple
venues for lessons, practice and games. These multisport facilities may contain several activities under
one roof, and often provide facilities such as volleyball
and basketball courts, batting cages and indoor
soccer fields. This allows a family to have a one-stop
destination for sporting activities and other activities
to entertain kids and parents who are not participating
in the game. Amenities may include snack bars or
restaurants, playgrounds and even gaming stations.

Video Surveillance
Video camera surveillance in parks and facilities
is increasingly becoming a common feature.
Rapid improvements in technology, advances in
miniaturization and mass production are making video
surveillance equipment affordable. Some communities
have started video monitoring in parks, community
centers, and along trails. Solar-powered cameras are
also more affordable and available and can be placed
in remote locations that do not have access to a power
source.
Continued on page 1.14.

CHAPTER 1 . INTRODUCTION 1.13

Drones in Parks
With Amazon, UPS, FedEx, and other big shipping
companies aggressively looking to expedite the
delivery of goods to consumers, it is likely that
shipments may be flying over cities attached to
drones. It is not uncommon to see visitors to parks
using recreational drones. Public agencies can
also use drones for natural resources inventory,
inspection of remote park areas, and search and
rescue operations.

E-Sport Coaches in Recreation
Centers
According to reports in media outlets, e-sport gamers
are hiring coaches so that players can improve their
performance. It parallels a similar trend in youth
athletics where affluent parents subsidize their
children who are aspiring to elite status through
“pay-to-play” participation in “Select” league sports.
E-sports gaming is now a more than half-billion dollar
per-year form of entertainment. A public agency that
desires innovation can build e-sports gaming rooms
and facilities to tap into this growing trend.

Sponsorship for
Parks and Recreational Facilities
Many communities are leveraging additional funds
for parks through pursuit of individual or corporate
sponsorships. For example, the George Kaiser Family
Foundation donated $350 million to the River
Parks Authority in Tulsa, Oklahoma to create the
66-acre park, The Gathering Place, which includes
playgrounds, gardens, a skate park, a BMX track, a
concert venue and a variety of public programming
that brings all of the City together.1 Philanthropic
donations and sponsorships from non-profits and
foundations could yield substantial benefits as
Baytown seeks to expand its recreational offerings
and improve the quality of life for the community.

1 Dolesh, Richard J. “Top Trends in Parks and Recreation for 2018”
NRPA Website | Posted on January 8, 2018 https://www.nrpa.org/
blog/top-trends-in-parks-and-recreation-for-2018/
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Think Small
According to a recent study conducted by GreenPlay
Consultants, recreational facilities are increasingly
adding small-scale sports like pickleball courts to
their facilities offerings. Simple and small sports
and activities which require little training and only
moderate levels of fitness are easier to accommodate
and appeal to a wider range of participants than many
traditional sports. More trending sports in this area
include small group training, mini-soccer, body-weight
training, Ultimate Frisbee.2

Popular Team Sports
Sports are a part of every community in the country
and most families dedicate time to participating or
watching sports. Data from television viewership
suggests that the following are the most popular team
sports in the U.S. in 2020.3
— Baseball. As the game invented in the U.S. over
150 years ago, baseball remains a popular team
and spectator sport. The Houston Astros simply
known as the ‘Stros’ are a beloved home team for
the region which enjoys a strong and faithful fan
base.
— Basketball. With close to 27 million people playing
the sport, basketball is one of the most played
team sports in the country. It is well supported
at the local high school and college levels, from
which players are selected by the National
Basketball Association teams (NBA). NBA athletes
are some of the highest earning sports figures in
the world.
— Soccer. Soccer has only recently become a
nationally popular team sport in the U.S.
With recent Olympic Gold medals and Federal
International Football Association (FIFA) World
Championship wins for the United States Women’s
National Soccer Team, soccer has entered the
realm of one the most watched team sports in the
country. Alongside the Major League Soccer and
National Women’s Soccer League, the highestlevel soccer leagues in the country, continue to
grow each year with teams signing renowned
soccer players from other countries.
2 EZ Facility 2016 Recreation Sports Trends, https://www.ezfacility.com/
blog/2016-recreational-sports-trends/
3 Maria, L. (2020, January 28), The Ten Most Popular Sports in America.
Retrieved from https://sportsavis.com/most-popular-sports-in-america/

Source: Baytown Tourism Facebook page.
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Baytown
Background and Context
Planning Service Area and Jurisdiction

History of Baytown’s Parks:
Paleo to Industrial

Baytown is located in the Houston Metropolitan
Area, and is approximately 30 miles to the east of
downtown Houston. Located along the Houston Ship
Channel in Galveston Bay, Baytown is the thirdlargest city in Harris County, which itself is one of
the fastest growing and most populated county in
the United States.1 A small section of the city at its
eastern edge extends into Chambers County. The
planning service area for Baytown’s Master Plan
includes the current incorporated area of the City of
Baytown and its extraterritorial jurisdiction (ETJ), as
depicted in Map 1.1, Baytown Planning Service Area.
The ETJ includes the unincorporated communities
of Highland and McNair northwest of Baytown and
a large portion of western Chambers County to the
east of the city. The current population of Baytown
is approximately 77,024. The demographic analysis,
beginning on page 1.24, further describes the
different population sub-groups in the city.

Baytown’s landscape and parklands are reflective of
the city’s rich geological and cultural history in the
Upper Gulf Coast. They are marked by the tributaries,
creeks, and streams of the Trinity and San Jacinto
rivers and the surrounding wetlands that provide
habitat to a variety of flora, fauna, and wildlife. Some
of Baytown’s neighborhood parks face the bay and
others are located alongside a stream or golf course.
The Baytown Wetlands Center borders Goose creek
and wetland areas, while the coastline along the
Baytown Nature Center presents views of the San
Jacinto Battleground Monument and Ship Channel.
Alongside the rich natural landscape is the industrial
backdrop to the city and its parkland. The city is
home to large industrial plants for petrochemical
refining and is dotted with oil well pumps around the
ExxonMobil facility. These plants are also part of the
backdrop to neighborhood parks, such as Unidad Park
on South Airhart Road.

Baytown covers an area of approximately 21,760
acres and the city’s Extraterritorial Jurisdiction (ETJ)
adds an additional 67,068 acres (refer to Map 1.1).
The Baytown Parks and Recreation Department
maintains approximately 1,230 acres of public
parkland, trails, and special use areas. This includes
mini-parks, neighborhood parks, linear parks with
trails, community and regional parks, and special-use
athletic and aquatic facilities, and unprogrammed
open space. In total, there are approximately
1,131 acres of park space available for residents
within the city limits. On the following pages (1.181.19), Table 1.1, Parks and Recreation Department
Accomplishments, lists the renovations and additions
made to the Baytown parks system from the past
10 years. Reviewing the parks, recreation, and open
space accomplishments from past plans and studies
allows the city to evaluate the viability of previously
proposed projects and whether action goals from the
2020 Parks Master Plan are still relevant today.
1 https://www.census.gov/newsroom/press-releases/2019/estimatescounty-metro.html
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Kayakers with the San Jacinto Monument in the background.

Source: Baytown Tourism Facebook page.
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Table 1.1, Parks and Recreation Department Accomplishments.
Park Development
Bayland Park and Waterfront

Year
2012
2017
2011
2012

Past/Present Renovations
Marina reconstructed
Boat ramp renovated
Art center opened
Plaza developed

2011

Children’s Discovery Playground Developed

2012

Myra C. Brown Trail developed

2014

11-acre mitigation project initiated

Bergeron Park

2011

Splash pad added

Blue Heron Park

2015

16-acres of parkland developed and Blue Heron Parkway
trail completed

Boulevard Landscaping

2017

Trail developed and public art installed along San Jacinto
Boulevard

Bowie School Park

2014

Inclusive playground constructed

Calypso Cove

2011

Opened

Central Heights Park

2012

Basketball court roof covers installed

2013

Splash deck constructed

2014

Splash deck constructed

2016

Covered basketball court added; port-a-can enclosure
added

Central / National Little League Park

TBD

Large picnic shelters constructed

Duke Hill Park

2012

Quick soccer court developed

East Little League Park/Champions
Little League

2014

Walking trail developed

Eddie Huron Park

2012

Park developed

2016

Park lighting installed

2017

Large picnic shelters constructed; Kayak launch
constructed

2017

Boat ramp renovated

2014

Purchased 118 acres of the former Evergreen Golf Course

2016

Trail improved; practice driving range and putting green
constructed; foot golf and disc golf course constructed;
lighted parking lot constructed

2018

Betty Hazlewood Clubhouse constructed

Evergreen Bluff Park

2017

21 acres of parkland purchased

Gateway Monuments

2014 &
2017

Baytown Art Center
Baytown City Hall and Baytown
Community Center
Baytown Nature Center

Eddie V. Gray Wetlands Center

Evergreen Park

Gene and Loretta Russell Park
Goose Creek Park

Gateway monuments constructed at intersection
of Interstate 10 and State Highway 330; monument
constructed on Fred Hartman Bridge

TBD

Park developed

2014

Additional 17 acres parkland donated

2013

Development project phase V and VI completed

2018

Trail wayfinding and trailheads constructed
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Park Development
Hollaway Park
Jenkins Park

Kilgore Park
McElroy Park

NC Foote Park
Park Service Center
Pelly Park
Pirates Bay
Republic of Texas Plaza
Roseland Park

Town Square Park
Trail Development/Improvement

Travis School Park
Ward Road Park/Missy Davidson
Park
Wayne Gray Sports Complex
Water and Wetlands Management

Year
2018
2011
2012

Past/Present Renovations
Parking lot constructed
TPWD $500,000 grant approved
Basketball court roof covers installed; Cary Bayou Two
Bridge Replacement Project initiated
2014
Disc Golf park developed
TBD
Prefabricated restrooms constructed
2017
Spray park, covered basketball court, arena soccer pitch,
covered exercise area, practice backstops, picnic shelters
and scenic overlook constructed through a TPWD
outdoor grant
2013
Disc golf course developed
2019
Dog park lighting project completed
2014
10-acres of parkland donated to the City of Baytown
2012
Splash park developed; Basketball court roof covers
installed
2017
Prefabricated restrooms constructed
2012
Basketball court roof covers installed
2021
Park Service Center constructed
2012
Splash deck developed
2015
Pelly Park Trail developed
2014
Park expanded
2017
Aqua-drop slide added
2012
Replica barn constructed
2012
Basketball court roof covers installed
2017
First sand volleyball court developed
2015
Prefabricated restrooms constructed
2017
Boat ramp renovated
2020
Second sand volleyball court developed
2014
Park developed
2011 - 2020 Hunt Road Trail; Hutto Parkway Trail; Cary Bayou Trail;
Cedar Bayou Trail; Goose Creek Stream Trail at Laredo
Street trail improvements; Santavy Drive Trail developed;
Blue Heron connection trail between Crockett Park and
Baybrook Place constructed
2017
Inclusive playground constructed
2019
Park trail developed
2014

Cricket field developed

2011-2015 Coastal Management Program grants utilized to remove
over 1200 abandoned and derelict pilings from Tabbs Bay
and Goose Creek Lake
37-Acre Wetlands Creation Project NRTP Grant 2011

ADOPTED 08-12-2021
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Relevant Baytown and Area Plans
In the previous years, the City of Baytown and its partners have produced several plans and studies; all of
which can inform this Master Plan’s strategies and recommendations. The following is a summary of key
plans, some of the relevant goals and strategies therein, and specific applications of findings for this Master
Plan:

Playbook 2020 Strategic Parks and
Recreation Master Plan
In 2010, Baytown City Council adopted the Playbook
2020 Strategic Parks and Recreation Master Plan.
The plan provides an assessment of the then current
parks system as well as the park and recreation
needs of Baytown residents. The plan lays out a set
of priority recommendations (refer to Figure 1.1
on this page), to guide parks staff and city officials.
These include:
— Developing new parkland in the north and east
sections of the city to address the need for
additional parkland in growth areas. The goal
should be accomplished within the next two
years.
— Developing five to 10 miles of trails over the next
10 years, i.e., by 2020. This will be accomplished
by developing one new mile of trail every year
for the next 10 years.

— Planning for and constructing a state-of-the-art
indoor recreation center in 10 years.
— Developing Unidad Park as Baytown’s Action
Park, which has several sports courts and bike
facilities; in the next four to six years.
— Creating a ‘Central Park’ by linking existing
parks in the center of the city through trails,
landscape, signage, and benches; in the next
four to six years.
— Providing new neighborhood parks in the newly
developing areas of the city.
— Enhancing the historic buildings site at the
Republic of Texas Plaza; within one to three
years.

Figure 1.1, Playbook 2020 Strategic Parks and
Recreation Master Plan Recommendations Map

— Preserving natural areas along Upper Goose
Creek, Cedar Bayou and other drainage ways
and natural areas throughout Baytown. Work
to preserve at least 50 percent of the remaining
undeveloped frontage within five years.
— Enhancing the Baytown Nature Center.
— Developing three to five splash pads or
spraygrounds throughout the city within five
years.
— Developing a lighted pier and trail and linear
park along the waterfront within four to six
years.
— Developing sports fields in the eastern area of
the city within five years.
— Providing increased access to the water on
Upper Goose Creek and Cedar Bayous in five
years.
— Renovating Baytown Soccer Complex in three to
five years.
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2020 Strategic Parks and Recreation Master Plan prepared in 2010.

2025 Comprehensive Plan

Downtown Master Plan

The 2025
Comprehensive
2025 Plan, adopted by
the Baytown City
COMPREHENSIVE PLAN
Council in 2007, is
the City’s long-range
plan that examines
community issues,
ranging from a high
population growth
rate, affordable
housing, and
sprawl, to economic
development
Adopted May 22, 2007
and downtown
revitalization. The
plan formulates community goals and lays out action
items to achieve those goals. Significant long-term goals
laid out in the plan include:

Adopted by the
City Council
in 2004, the
Downtown
Master Plan
addresses issues
facing Baytown’s
downtown
and proposes
several action
items to resolve
them. Primarily,
it addresses
issues of aging
downtown
infrastructure,
dilapidated buildings, and a lagging real estate
market. It proposes to revitalize the downtown
by capitalizing on existing assets and harnessing
public investment to increase the economic vitality
of downtown; and in turn, creating a new identity
for downtown Baytown. It also lays out streetscape
plans and street designs, including incorporation
of parks, plazas and open spaces in the downtown
urban design. The plan further proposes three
phases for implementing action items. Some of the
action items include:

— Maintaining adequate capacity in Baytown’s supply,
distribution, collection, and treatment of public
works systems to accommodate future growth and
mitigate against future flood risk.
— Creating a transportation network that is consistent
with the Future Land Use Plan and accommodates
existing and future demand for transportation; while
maintaining a safe, and efficient mobility system.
— Creating a land use system where diverse
development interests (residential neighborhoods,
commercial centers, industrial areas) can coexist in a
manner that is healthy and safe for the community.

— Formalizing a downtown district.
— Re-signing and re-striping streets.
— Creating special districts, including a historical
district and an overlay district.

— Providing a place for residents to live, play, and
work, and infrastructure development meets
the needs of local industries and the growing
population.

— Creating a Downtown Development entity to
pursue funding sources.

— Providing a system of well-maintained parks, open
spaces, trails, and recreational areas, and public
facilities through which to accommodate the needs
of Baytown’s current and future residents.

— Developing a new park plaza.

— Maintaining an interconnected network of
greenways that are multipurpose, accessible, and
convenient.
— Enhancing Baytown’s image through its unique
historical, cultural, and natural assets and promote
the community as a desirable place within which to
live, work, and visit.

— Creating a tax increment reinvestment zone
(TIRZ).
Some of the actions stemming from the Downtown
Master Plan include the development of a special
district; i.e., the Downtown Arts District, which
is intended to foster the development of highly
compatible and mutually supportive land uses in the
downtown area using the Downtown Master Plan as
the initial guide.

The City’s Comprehensive Plan is currently being updated.
ADOPTED 08-12-2021
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Mobility Plan

2018 Baytown Recreation Center Feasibility Study

Adopted by the City Council in 2013, the Mobility
Plan lists infrastructure projects, funding strategies,
and policies to guide the future growth of the
city. The plan analyzes land use and urban design
elements and utilizes a travel demand model to
forecast future need. It also carries out a multi-modal
assessment for transit enhancements and improved
facilities for pedestrians and cyclists.

The 2018 Recreation Center Feasibility Study is meant
to solidify the commitment of City of Baytown’s
staff and elected officials to reach a decision on the
potential construction of a new recreation center to
meet the growing recreation needs of the community.
The plan includes a site assessment, which evaluates
walkability, proximity of amenities, the site’s potential
for construction; the recreation center’s ability to be a
real estate catalyst; market analysis and programming
recommendations. The feasibility study also includes
an operating budget and cost recovery model. The
sustainability strategies highlighted in the plan include
preserving existing trees, maintaining permeable
pavement, rain gardens, multi-modal access from
nearby developments, minimal building footprint,
and daylight-savings strategies to reduce power
ALL PHASES
consumption.

Pirates Bay Water Park 2012 Strategic Plan
The 2012 Strategic Plan is essentially a feasibility
study for the expansion of the Pirates Bay Water
Park. It assesses the future aquatic needs in Baytown
and the operations of the park to determine how
Pirates Bay should be expanded. The Plan analyzed
market trends and market potential of aquatic sports
and recreation activities as well as competitive
pricing of entrance fees. The plan recommends
a phased approach to park expansion in order to
maintain public excitement over many years and to
spread construction costs over an extended time.
In the first phase, the plan recommends building a
wave pool and family raft ride; a ‘boomerango,’ and
family raft slide in the second phase; and an aqua
loop and ‘master blaster’ in the third phase. The total
cost of construction would be over $12 million.

Gene & Loretta Russell Park – Master Plan
Site Study for City of Baytown
The purpose of this master plan is to create a site
plan for the Gene & Loretta Russell Park site, which is
located to the north of Baytown. The plan envisions
the Gene & Loretta Russell Park to be a place for play,
for community gathering, and enjoyment of natural
resources and open space. It also emphasizes the
need for children of all ages to “find both the joy of
friendship and the solitude of nature.” The master
plan undertakes an existing conditions analysis and
a site opportunity analysis to create a site plan.
Recommendations include various recreational
programs for active recreation, family recreation,
community and civic events, and passive recreation.
The site plan includes design and transportation
features that promote vehicular circulation,
pedestrian accessibility, multi-modal transportation,
and fire safety. Construction is recommended to be
carried out in phases.
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All Phases Plan from Pirates Bay Water Park 2012 Strategic Master Plan

BAYTOWN RECREATION CENTER

FEASIBILITY STUDY
OCTOBER 25, 2018

GENE & LORETTA RUSSELL PARK

Master Plan Site Study for City of Baytown

Gene & Loretta Russel Park Master Plan
Site Study Cover

2018 Baytown Recreation Center
Feasibility Study Cover

Produced by:

49

Source: Baytown Tourism Facebook page.

Draft 12-15-2020

CHAPTER 1 . INTRODUCTION 1.23

Who is Baytown? — Demographic Profile
This section details Baytown’s population growth and composition, employment and key household
characteristics and provides an initial understanding of the needs of Baytown’s residents for parks and
recreational facilities and services. A demographic analysis of the community is critical in creating a successful
parks and recreation plan that reflects community needs and has community support. The primary source of
the data is the U.S. Census Bureau, 2014-2018 American Community Survey 5-year estimates.

82,500
people

Figure 1.2, Historical Population and Projections for Baytown to 2040
Baytown, a suburban city in a highgrowth metropolitan area, has
experienced population growth of
approximately 16 percent since 2000.
The City’s current population is 77,024,
which is estimated to grow at a rate of
five percent between 2020 and 2040
to reach approximately 82,500 in 2040;
according to population forecasts by
state, regional and local sources.

Baytown’s population
grew 16% between
2000 and 2018.
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Figure 1.3, Median Age and Activity Breakdown by Generation
Baytown residents are young with a
median age of 32.7 years. Almost 27
percent of the residents are between
the ages of 25 and 44 and another 30
percent of the population is comprised
of young children and teens below the
age of 19. Approximately 11 percent of
the residents are 65 years or older.
An accurate description of the age
breakdown for Baytown residents
can help the City better plan for
recreational facilities, parks and
open spaces based on the needs of
residents in various stages of life and
with varying lifestyles. The chart below
illustrates the expected participation
of Baytown residents in physical
activity by their age. It is based on
the Physical Activity Council’s Annual
Report for 2019, which tracks the
participation of Americans in sports,
fitness and recreation activities by age.

Median
Age:

City of Baytown

32.7

Generation Z

(Pre-K to 19 years old)

Texas

Harris County

33.1

34.3

United States

37.8

30.3%

Over two-thirds of this age group is expected to engage in high calorie sports and fitness activities. High
calorie sports include individual sports (boxing, skating, martial arts), team sports (basketball, football,
hockey), racquet sports (badminton, tennis, squash), and outdoor sports (jogging, bicycling, hiking).
Examples of fitness activities are barre, dance and yoga.

Millennials

(24 to 34 years)

23.1%

Over half of this age group is expected to participate in some form of high calorie activity. While
members of this generation engage in a diverse set of sport and fitness activities, they restrain from core
engagement such as team sports and group activities.

Generation X
(35 to 54 years)

24.0%

Even though over a third of this group engages in high calorie sports and fitness activities, the number of
inactive people has increased the most compared to all other age groups. Possible explanations for the
increase in inactivity are the work and family responsibilities for this demographic.

Baby Boomers
(55 to 74 years)

17.1%

This age group is expected to focus on low impact, minimal calorie burning activities, such as walking for
fitness or golf. The 65 years and over population showed the largest gain in inactivity.

The Silent Generation
(75 years and older)

5.4%

This age group is expected to focus on low impact, minimal calorie burning activities, such as walking for
fitness and golf. The 65 years and over population shows the largest gain in inactivity.
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Figure 1.4, Race and Ethnicity in Baytown

Asian
Black or
African
American

A large portion of Baytown’s residents (45.7 percent) are Hispanic
or Latino. The second largest race demographic is White alone, not
Hispanic, at 34.7 percent. This is followed by the African American,
non-Hispanic population at 15.5 percent. The Asian, non-Hispanic
population is two percent of Baytown’s population. Understanding
the racial composition of a community is important to create a
parks and recreation plan that is based on the diverse needs of
the community. Research suggests that there can be racial and
ethnic variations in how people access and use parks as well as
their physical activities.1 Needs and priorities may also differ. Some
groups may prioritize connectivity of open spaces, while others
may emphasize safety.

15%

2% Other
2%

Hispanic

46%

35%

1 Derose, Kathryn et.al. (2015). Racial-Ethnic Variation in Park Use and Physical Activity in
the City of Los Angeles. Journal of Urban Health, Vol. 92, No. 6, Pgs. 1011-1023.

White

Figure 1.5, Education, Occupation, Earnings, and Median Household Income
In Baytown, 77 percent of the population 25
years and above has a high school degree or
higher; and 14 percent have a bachelor’s degree
or higher. Furthermore, 43 percent of the civilian
population 16 years and older is employed. Less
than one-third of the labor force, at 27 percent,
is employed in the white-collar occupations of
management, business, science, and arts, for
which the median earning was over $53,083
in 2017. One-third of Baytown’s labor force is
employed in the services, sales and office jobs,
and have lower median earnings compared to
the employment sectors in the city, ranging
between $15,000 and $27,000 annually.
Close to 40 percent of Baytown’s workers
are in natural resources, construction, and
maintenance; and the production, transportation,
and material moving occupations, owing
primarily to the thriving petrochemical industries
in the city. Overall, the median household income
for the 26,277 households in Baytown is $51,874.
This is below the median household income for
the Houston metropolitan area, at $62,922.
Understanding the primary occupations for
workers in a community is important for
planning parks, open spaces, and recreational
activities that are reflective of the needs of the
community. Understanding the working hours,
leisure time, and household earnings aids the
design and implementation of appropriate park
and recreational activities for residents.
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Occupation

Percent People
Employed

Median
Earnings

Management, Business,
Science, and Arts

27%

$53,083

Service

11%

$15,253

Sales and Office

19%

$27,451

Natural Resources,
Construction, and Maintenance

17%

$44,939

Production, Transportation, and
Material Moving

22%

$40,340

Production,
Transportation, and
Material Moving

Management,
Business, Science,
and Arts

22%

27%

17%

11%

Natural Resources,
Construction, and
Maintenance

Service

19%
Sales and Office

Median Household Income:
City of Baytown

$51,874

Harris County

$57,591

Texas

$57,051

United States

$57,652
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Figure 1.6, Geographic Mobility and Housing

As depicted in the adjacent Inflow - Outflow
Job Counts diagram, 23,485 Baytown
residents or 72 percent of the employed
population of Baytown, works outside the city.
The remaining 14 percent of the employed
population, or 4,637 residents, live and work
in Baytown. There are 21,484 workers who
reside outside the city but are employed in it.

21,484 - Employed in Selection Area, Live Outside
23,485 - Live in Section Area, Employed Outside
4,637 - Employed and Live in Selection Area

Households
Male Family
Households

7.5%

Female Family
Households

15.2%

H
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Average Household Size

2.9

45.8%
Non-Fam
il y

31.5%

68.5%

h o ld s
u se

These employment and housing
characteristics are important considerations
in designing parks and recreational facilities
that meet the long-term needs of residents
and can cater to anticipated residential,
commercial, and industrial growth in the city.

Fam
il y

Ho

According to the latest census data on
residency in Baytown, 61,144 residents,
or approximately 83 percent of the city’s
population, have lived in the same house for
the past year (based on Census data from
2012) and four percent have moved to the city
from another county or state. Furthermore,
over half of the city’s households are owneroccupied. The city’s median home value, at
$103,300, is lower than the metropolitan
region’s median home value of $166,500.

Inflow / Outflow Job Counts

olds
seh
u
o

Labor force, residency and housing tenure
data suggests that Baytown has a low
population turnover and a stable resident
population that lives and works in the city.
The Inflow/Outflow Analysis in the following
diagram illustrates the labor force movement
in Baytown. The dark green arrow pointing
to the city shows the number of workers that
are employed in Baytown but live outside the
city. The light green arrow shows the number
of residents in Baytown that are employed
outside of the city. The city is both a labor
force source for the surrounding communities
but also has enough office, construction, and
production activity to serve as a labor force
destination.

Married Family
Households

Average Family Size

3.5

Figure 1.7, Distance to Parks
The walking distance to parks is a measure of the level of service parks provide to the residents of a
community. Typically, the higher the number of residents in a one-half mile radius of a neighborhood
park, the better the park’s level of service. Recent studies and parks plans even use a five-minute walk or
quarter-mile radius. The Trust for Public Land’s ParkserveTM platform provides data on the location of parks
compared to+ the surrounding population for areas around the country. The platform helps communities
determine the need and location of parks in under-served neighborhoods. For Baytown, 46 percent of the
residents live within a 10-minute walk of a park. This is below the national average of 54 percent.
ParkServe® analysis of current access to parks in the City of Baytown.
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Figure 1.8, Community Health
A significant and sometimes overlooked benefit
of parks is improved public health outcomes and
community well-being. Parks and outdoor recreational
spaces help achieve improved results for preventable
public health conditions through higher rates of
physical activity in adults and children.1 Studies show
that the health benefits of physical activity, especially
outdoor activities, and contact with nature, include:2
— lower blood pressure and cholesterol levels
— reduced risk of Type 2 diabetes and coronary
heart disease
— enhanced survival after a heart attack
— more rapid recovery from a surgery
— lower self-reported stress
— improvement in behavioral disorders in children
Harris County, of which Baytown is the third largest
city, ranks high on health outcomes and health factors
in the 2020 County Health Rankings Report by County
Health Rankings and Roadmaps, a collaboration
between the Robert Wood Johnson Foundation
and the University of Wisconsin’s Population Health
Institute. The health outcome ranking for Harris
County is based on data for length of life, self-reported
1 Holland, K. (2016, June 20). Prioritizing Urban and Community Parks
Can Boost Health and Social Equity. American Planning Association.
Retrieved from https://planning.org/blog/blogpost/9105432/
2 Johns Hopkins Medicine. Risks of Physical Inactivity. Retrieved from
https://www.hopkinsmedicine.org/health/conditions-and-diseases/risksof-physical-inactivity

health status, and low birth-weight newborns. Its health
factors ranking is based on measures of health behaviors
(tobacco use, diet and exercise, alcohol and drug use;
sexual activity), access and quality of health care available
to the community, socio-economic factors (educational
attainment, employment and income, family support and
community safety), and physical environmental indicators
(air and water quality, housing and transit). The table
below provides detailed rankings.

Health Outcomes

32

Health Factors

151

Health Behaviors

72

Clinical Care

64

Social & Economic Factors

190

Physical Environment

244

Of the 244 counties in Texas, Harris County ranks at 190
for social and economic factors, such as educational
attainment, children in single-parent households,
unemployment, children in poverty, and income inequality.
Most critically, of all 244 counties in Texas, Harris County
is ranked the lowest for physical environment issues, such
as air pollution, drinking water violations, driving alone to
work, long commute time, and severe housing problems.
Chapter 3, Needs Assessment, utilizes data from the
2019 Health of Houston Survey and the CDC’s 500 Cities
project to provide a detailed health needs assessment for
Baytown.

Sidebar

How much physical activity do children, adults, and seniors need?

Aerobic Activity

Muscle Strengthening

Bone Strengthening

Children

60+ minutes of physical activity each
day. This can include moderate-intensity
aerobic activity. Be sure to include
vigorous-intensity aerobic activity for your
child on at least three days per week.

Muscle strengthening activity, such
as gymnastics or push-ups, should be
included at least three days per week
as part of a child’s 60 or more minute
regimen.

Bone strengthening activities, such as
jumping rope or running, should be
included at least three days per week
as part of a child’s 60 or more minute
regimen.

Adults

150 minutes (two hours and 30 minutes)
of moderate-intensity aerobic activity
weekly.

Muscle-strengthening activities on two
or more days a week that work all major
muscle groups.

Seniors

Sources: Physical Activity and Health: A Report of the Surgeon General Executive Summary; Center for Disease Control and Prevention: Physical Activity
Guidelines for Americans.

150 minutes (two hours and 30 minutes)
of moderate-intensity aerobic activity
weekly.

Muscle-strengthening activities on two
or more days a week that work all major
muscle groups.
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Psychographic Analysis
Baytown’s Tapestry Segmentation
Baytown’s Parks, Recreation, Trails, and Open Space Master Plan utilized ESRI’s Business Analyst and
ArcGIS, a mapping and spatial analytics framework, to classify neighborhoods into unique segments based
on household demographic and socioeconomic characteristics. This classification, also known as Tapestry
Segmentation, provides additional information on community dynamics and is helpful in identifying underserved areas and optimal sites for parks and recreational services.
The community tapestry segmentation, as illustrated in Map 1.2, Baytown Tapestry Segments, classifies the
census blocks in Baytown by the dominant community segment in that group. Baytown’s tapestry segments
inform this plan by illustrating the demographics, lifestyles, and economics of different neighborhoods.
Tapestry segment descriptions describe the size, type, and age of the household; which may inform parks
and recreation services and programs a particular household may need and utilize, if available; especially in
proximity to their neighborhood.
The following are brief descriptions of the top 10 tapestry segments for households in Baytown.

Demographic Group A
25.7 percent of Baytown’s population

Demographic Group C
10.0 percent of Baytown’s population

These are households in diverse
communities where Hispanics make up
a large portion of the residents. This
demographic is composed of younger families with
children or single-parent households with multiple
generations living under the same roof. While most
reside in single family homes, almost 10 percent of
householders reside in manufactured home parks.
The unemployment rate is higher at 8.4 percent and
labor force participation is lower at 61 percent. The
median household income is also low at $38,000.
More than one in four households is below the
poverty level. The median age for this demographic
is 28.9.

The households in this segment
primarily live at the urban periphery
in mid-size apartment buildings built
before 1990. These households are young, with
a median age of 29, and diverse – over one-third
are Black, another 34 percent are Hispanic, and
20 percent are foreign-born. Three quarters of all
households in this group are renters. The median
household income is $35,700.

Demographic Group B
10.2 percent of Baytown’s population
This segment is composed of young,
educated, working professionals; the
majority of whom (57 percent) are
renters. More than two-fifths of the households live
in single-family homes, over a third live in multifamily homes. The household type in this group is
primarily married or unmarried couples, with an
above-average number of single-parent and singleperson households. Residents are physically active
and have concerns about the environment. Their
median age is 33.
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Demographic Group D
6.4 percent of Baytown’s population
The community in this segment lives in
rural enclaves in metropolitan areas,
within older single-family homes with
a median value of $235,000. The median age is 44
and families consist of married couples, most with
no children. 60 percent of the people within this
segment are college educated. Unemployment is
low; and the median household income is $76,800.
Members of this community are interested in
gardening, especially growing vegetables and
outdoor activities, such as fishing, motorcycling,
hiking, camping, and golf.
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Demographic Group E
5.4 percent of Baytown’s population

Demographic Group H
4.2 percent of Baytown’s population

Demographic Group E includes
a mix of low-density, semi-rural
neighborhoods in large metropolitan
areas. Almost half the families in this group live in
manufactured homes. More than two-fifths live in
single-family homes. These are younger, diverse
communities, with the highest proportion of Native
Americans of any segment. The median age is 35
years. Only 41 percent of the people in this segment
have attained some college education or a degree
and unemployment rate is higher than the national
rate, at 7.9 percent. The median household income is
$38,700.

These families are young, ethnically
diverse, and more mobile than other
segments. They are well-educated with
67 percent having some college education. They have
a high labor force participation rate of 71 percent.
They live in single-family homes in new housing
subdivisions. Their median age is 31.4.

Demographic Group F
5.1 percent of Baytown’s population
These households are a mix of
married-couple families and singles
living in older developments of single-family homes.
Their median age is 39 years. They work primarily
in white-collar jobs, with a higher concentration
in manufacturing, retail trade, and health care.
The median household income of $51,800. Most
householders have graduated from high school and
have an unemployment rate of 5.2 percent.

Demographic Group G
5.0 percent of Baytown’s population
Residents in this large, growing
demographic are older with a
median age of 48. Most live in the
neighborhood where they grew
up and working in professional jobs. These baby
boomers are married couples with some children and
live in older homes built between 1950 and 1990.
This demographic prioritizes home maintenance and
is physically active.
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Demographic Group I
4.1 percent of Baytown’s population
This is a young segment of the
community with a median age of just
27. Most of these families have young
children and reside in renter-occupied
apartments in older buildings. They are new to
America and the English language; nearly one-third
are linguistically isolated. Labor-force participation
is high among the men, who work in blue-collar
jobs, primarily in the service, construction, and
manufacturing industries. Labor-force participation
is low for women compared to the national average,
possibly due to a language barrier and childcare
responsibilities at home. The median household
income is $30,200.

Demographic Group J
3.3 percent of Baytown’s population
This group is comprised of affluent
empty-nesters and married couples
with no children living in single-family
homes with a high median value of $423,400. The
median household income is $103,400, and most
residents are college educated. The median age
for a typical household in this group is 51 and most
members find time to stay physically fit.
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Flower Mound in Denton
and Tarrant Counties

30

FORT WORTH
DALLAS

20

20

Map 1.3, Baytown Comparison Communities Context Map

Comparison Communities
Comparing other similarly situated communities, in terms of population, geographical size, and larger
geographical area, to Baytown can help city officials contextualize opportunities and challenges facing the
City of Baytown. Comparing communities can provide a useful barometer with which to evaluate the current
standards and services for parks recreation. This Master Plan utilizes statistics from seven peer communities
in order to shed light on best practices for Baytown. The Plan also analyzes several key indicators of
community performance in the provision of parks and recreational services. The communities in this analysis
include the cities of: Flower Mound in Denton and Tarrant Counties; Galveston in Galveston County; Sugar
Land in Fort Bend County; League City in Galveston County; Missouri City in Fort Bend and Harris Counties;
Cedar Park in Williamson and Travis Counties; and New Braunfels in Comal and Guadalupe Counties. The map
on this page provides the location of these comparison communities. A thorough comparative analysis of
these peer communities is included in Chapter 3, Needs Assessment.
45

35
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Approach to Parks, Recreation, Trails, and Open Space Master Plan
Baytown’s Parks, Recreation, Trails, and Open Space Master Plan is subdivided into seven principal chapters,
including this chapter, Introduction, and supported by a series of appendices. The following is a summary of
specific elements in this Plan.

CHAPTER 2 . BAYTOWN PARKS TODAY

Existing Conditions
— Distribution of park lands, recreational facilities, sports
/ athletic fields, trails, and open space resources
— Inventory of recreational programs
— Initial stakeholder outreach to gain insight into the
community

CHAPTER 3 . NEEDS ASSESSMENT

Parks Plan Development
—
—
—
—
—
—
—
—

CHAPTER 4 . BAYTOWN PARKS TOMORROW

Demand-Based Assessment
Standards-Based Assessment
Operations-Based Assessment
Park Conditions Assessment
Resource-Based Assessment
Resilience-Based Assessment
Nature-Based Recreation and Tourism Assessment
Health Assessment

Recommended Strategies and Actions
— Refinement of preliminary assumptions
— Preparation of citywide parks, recreation, open space
and trails recommendations
— Improvements to existing parks
— Parks distribution
— Sports field and water park improvements
— Development of new parks

CHAPTER 5 . BAYTOWN TRAILS

Active Transportation Network Development
— Opportunities analysis
— Proposed trail connections and destinations
— Recommended trail corridors and trailheads

CHAPTER 6 . NATURE-BASED RECREATION

Nature-based Recreation and Tourism
—
—
—
—

CHAPTER 7 . IMPLEMENTATION

Prioritization and Implementation Program
—
—
—
—
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Plan for Baytown Nature Center
Objectives
Strategies
Initiatives and Actions

Implementatation Action Plan
Parks capital improvements program
Funding program
Adoption Process
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Strategic Perspectives - Provisional Goals and Objectives
Based on the feedback received from Baytown’s citizenry during the formative stages of the master planning
process, the following provisional goals and objectives were formulated to guide the master planning process:

GOAL 1 . DISTRIBUTION AND ACCESS
A balanced and equitable distribution of parks and recreational facilities throughout the
City provides convenient and safe access for all of Baytown’s residents.
OBJECTIVE 1 . Ensure an equitable geographic distribution of parks, recreation facilities, and open space
areas.
OBJECTIVE 2 . Develop an interconnected, multi-use network of active transportation corridors which
provide equitable access and connectivity from points of origin to key destinations throughout the City.
OBJECTIVE 3 . Ensure that Baytown’s parks, recreational facilities, and open space areas are accessible and
inclusive.

GOAL 2 . PROGRAMS AND EVENTS
Recreational and athletic programs serve multiple generations of Baytown residents
while attracting larger regional events.
OBJECTIVE 1 . Provide recreational programs which reveal and cultivate the talents and abilities of
Baytown’s diverse citizenry.
OBJECTIVE 2 . Enhance the ability of the City’s existing sports and special use facilities to attract
tournaments and other regional events that produce income for the City and its parks system.

GOAL 3 . RESILIENCE
Baytown’s system of parks, trails, and open spaces contribute to community resilience by
providing multiple functions.
OBJECTIVE 1 . Parks, trails, and recreational facilities provide physical fitness opportunities for Baytown’s
residents to remain healthy and improve the quality of their lives.
OBJECTIVE 2 . Parks, trails, and open spaces buffer people, property and infrastructure from natural
disasters.
OBJECTIVE 3 . Baytown’s parks and open spaces are designed and managed to enhance the habitat
requirements for a diversity of plant and animal species.
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GOAL 4 . ACTIVE TRANSPORTATION NETWORK
A netowrk of active transportation facilities connects neighborhoods with community
destinations.
OBJECTIVE 1 . Develop an interconnected, multi-use network of active transportation corridors which
provide equitable access and connectivity from points of origin to key destinations throughout the City.
OBJECTIVE 2 . Provide convenient access to all trail connections by developing trailheads at key locations in
neighborhoods and at points of street and trail intersections.

GOAL 5 . NATURE-BASED RECREATION AND TOURISM
Baytown’s unique ecology and heritage contributes to its sense of place and economic
well-being.
OBJECTIVE 1 . Develop a nature-based brand and strategy to preserve and enhance Baytown’s ecosystems
and the services they provide.
OBJECTIVE 2 . Enhance the interpretive value of Baytown’s Nature Center and Wetlands Center.
OBJECTIVE 3 . Enhance the economic value of Baytown’s Nature Center and Wetlands Center.

GOAL 6 . DEPARTMENTAL EXCELLENCE IN PARKS SYSTEM OPERATIONS AND
MAINTENANCE
Baytown’s Parks and Recreation Department is well-positioned to achieve excellence in
the provision of a high-quality parks system.
OBJECTIVE 1 . Baytown’s Parks and Recreation Department is recognized as a leader in administering a
parks and recreation system which provides essential services to the community and region, including health
and environmental benefits, economic value, and social importance.
OBJECTIVE 2 . Baytown’s Parks and Recreation Department maintains an organizational culture that values
new ideas and embraces best practices.
OBJECTIVE 3 . Baytown’s parks and recreational facilities are operated and maintained in a fiscally
sustainable and cost-effective manner.
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CHAPTER 2 . BAYTOWN PARKS TODAY

2.1

Baytown Parks Today

Chapter 2, Baytown Parks Today, lays out a system of classifications and standards
for parks, parks facilities and parks equipment in Baytown. Further, this chapter
provides an overview of existing conditions of Baytown’s parks by describing the
distribution of parkland, recreational facilities, sports/athletics fields, trails, and open
space resources. Chapter 2 also includes a detailed inventory of Baytown’s parks
and recreational facilities as well as third-party providers of parks and facilities, such
as those operated and maintained by homeowners associations and Harris County.
The chapter also provides a snapshot of the recreational programming administered
by the City of Baytown’s Parks and Recreation Department (PARD). This analysis of
the existing conditions of the City’s parks and recreational programs establishes the
groundwork for determining the system’s needs, as summarized in Chapter 3, Needs
Assessment.
Defining Parks
Urban parks have evolved over time to reflect
societal changes. Therefore, for practical purposes,
there does not exist a predetermined definition
of an urban park to aid in describing its location,
development, and management. In fact, the term,
“park,” has been used to describe a wide range
of public spaces, such as athletic grounds, nature
preserves, and trails. Even without a strict definition
for parks, there exist commonly accepted criteria
which help identify a place as a park, including:
public accessibility; inclusivity; having identifiable
edges or boundaries; contributing to overall
community aesthetics; and providing a gathering
place for the community.
A classification system by the National Recreation
and Park Association (NRPA) provides an
understanding of the various types of parks, open
spaces, and recreation areas. The classification
system is based on guidelines published in 1996
that are generally accepted as ‘industry’ standards
today. While the classification system is a practical
and standardized tool to help determine a park’s
service area and the community members it serves,
it is important to recognize that every community
is unique and may require a diverse selection of
parks, open spaces, and recreational areas to cater
to its specific needs. Across the country, jurisdictions
2.2
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have utilized the NRPA’s guidelines and statistics to
create park and recreation systems to meet unique
sets of goals, including improving public health,
bolstering economic development, promoting arts
and culture, and catering to the recreational needs of
a community’s residents.
Baytown’s parks system is comprised of parkland,
park facilities and amenities, recreational
programming, and events. Park facilities and
amenities include sports fields and courts, sports
equipment, recreation centers, playscapes, and
other passive recreation amenities like walking trails,
fishing piers, a premier nature center and wetlands
center, and boat launches. Recreational programs
and events include athletic activities offered by the
Parks and Recreation Department, such as volleyball,
basketball, yoga classes, and swimming lessons.
The Department also organizes public events during
various holidays, such as Christmas tree lighting, and
other events such as running marathons.

Parks and Recreation Classifications and Standards
Baytown’s parkland can be classified within seven broad park classifications. Each classification may consist of
several types of parks, each of which may include various types of recreational facilities. These classifications
include: regional parks, community parks, neighborhood parks, pocket parks, civic parks, special-use parks, and
linear parks or greenways.

Regional Parks
Regional parks are typically more than 100 acres in
size and are intended to serve the entire city and
surrounding jurisdictions with a broad range of
passive and active recreational facilities and activities.
Therefore, they often become the premier parks in an
area. They can include regionally significant natural
resources or, alternatively, incorporate event space
for performances or venues for specific types of
competitive sports events (i.e., aquatic centers, sports
complexes).
Regional parks are located within a one-hour driving
radius to the areas they serve. Examples of regional
parks include large county parks, state parks, or
national monuments. W. L. Jenkins Park is an example
of a regional park in Baytown. While acknowledged,
regional park and pocket park classifications are not
included in the NRPA’s classification system.
— General Characteristics: These parks are frequently
planned to accommodate large numbers of visitors
for events such as fairs, festivals, concerts, and
exhibitions and provide a variety of programmatic
activities. Regional parks should be located near
highways or major arterial roadways to provide
convenient access from different areas of a city and
county.
— Service Area: Up to a 50-mile radius, depending
on site features.
— Size: Regional parks can vary in size from
less than 10 acres to several thousand acres,
depending on the purpose of the park and the
character of the site.
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Community Parks
Community parks provide open spaces and natural
areas for unstructured recreation, as well as facilities,
such as athletic fields, sports courts, swimming
pools, hike and bike trails, picnic pavilions, and
exercise stations for structured recreational activities.
They serve a group of neighborhoods or a portion of
the city and are designed to accommodate parking
for residents who are not within walking proximity
and must drive from distant neighborhoods. These
parks also serve as a venue for community festivals
or community competitions. A few examples of
community parks in Baytown include Goose Creek
Park, J.C. Hollaway Park, and Roseland Park.
— General Characteristics: As with regional parks,
community parks should be located near a major
to provide easy access from different parts of
the city. Vegetative buffering may be required to
minimize the impact of light, sound, and other
environmental nuisance on adjacent residential
areas.
— Service Area: Primarily serves populations
within a one to two-mile radius, although many
community parks have facilities which cater to
the larger community as a whole.
— Size: Community parks vary in size between 10
and 50 acres. They should be large enough to
accommodate a variety of facilities with enough
space for unstructured recreation, natural areas,
and possible expansion.
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Neighborhood Parks
Neighborhood parks are the backbone of most
municipal park systems, and provide active and
passive recreational opportunities within walking
distance of neighborhoods. Their proximity to
neighborhoods allows them to be ideal destinations
for families. Common amenities include playground
equipment, picnic areas, park benches, walking trails,
open play areas, and, occasionally, a sports court or
athletic field. In Baytown, Eddie Huron Park, McElroy
Park, and Pelly Park are examples of neighborhood
parks.
— General Characteristics: Neighborhood parks
should be evenly distributed throughout
residential areas of the city and be centrally
located within neighborhoods to provide safe
and easy access for cyclists and pedestrians.
— Service Area: Adjacent residential areas within
a one-quarter to one-half mile or ten minute
“walkshed,” determined by the availability of
a defined walking route free of obstructions.
Service areas extend across major thoroughfares
only where defined crosswalks can provide
access at intersections or at other roadway
crossings via traffic control devices.
— Size: Neighborhood parks are typically three to
10 acres, although sizes can vary beyond this
range depending on physical conditions and the
availability of land.

Pocket Parks
Pocket parks provide active and passive recreation
opportunities for concentrated populations that
are within immediate walking distance. They differ
from neighborhood parks in that their size is much
smaller and fewer facilities are provided. Typically,
pocket parks have small landscaped areas and lawns
with sitting areas, gazebos, or small playscapes. Dale
Street Park in Baytown’s Plumwood neighborhood
is an example of a pocket park that offers an
opportunity for passive recreation to neighborhood
residents by way of a gazebo and small playscape.
— General Characteristics: Pocket parks should
be within residential or urban areas and are in
addition to, not in lieu of, neighborhood parks.
— Service Area: Adjacent to residential areas
within a quarter-mile “walkshed, determined
by the availability of a defined walking route
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that is free of obstructions. Service areas
do not typically include residential areas
that are separated from the park by a major
thoroughfare.
— Size: Pocket parks are typically one-quarter to
one-half acre in size. Smaller public pocket parks
are discouraged.

Civic Parks
Civic parks include formal areas principally reserved
for public gathering, civic events, and community
conversations. Principally located within historic city
centers, or dense urban environments, civic parks
can serve as a community’s “front porch.” Often less
than three acres in size, these parks include greens,
squares, and plazas, and serve as focal points for
community gatherings and social interaction. The
size and service area of civic parks varies by the
surrounding urban environment and unique social
and cultural features of each community. The size
and service area of civic parks will vary according to
their specific functions.

Greens
Greens are large lawns characterized by landscaping
and trees often planted in a formal arrangement.
Greens provide small amounts of space for informal,
unprogrammed recreation, or formal gatherings, and
may contain architectural structures such as gazebos,
arbors, or pavilions; and will likely contain pedestrian
elements such as benches and seat walls. Pedestrian
circulation is generally well-defined. The Bicentennial
Park adjoining Lee College in Baytown is an example
of a green.

Squares
Found at significant junctions and nodes, squares
provide space for organized and unstructured
recreation. Additionally, these spaces are often
utilized for activities such as open-air markets,
concerts, or even civic assemblies. Unlike greens,
squares are typically fronted by roadways and
surrounding buildings and may be used for civic
purposes or other mixed land uses. Like greens,
squares may contain lawns, trees, landscaping, water
features, architectural, and pedestrian elements.
Baytown’s Town Square is a classic example of a civic
park. It is a landscaped plaza in downtown and is the
venue for holiday events and community gatherings.

Plazas

Athletic Complexes

Plazas may be found in civic, commercial, or
even residential settings, and may be dominant,
celebrated intersections or peaceful neighborhood
gathering spaces. Plazas are noticeably associated
with building frontages and primarily consist of hard
surface materials such as pavers. Landscaping and
trees are frequently provided for shade and generally
contained within hardscaped surfaces.

Athletic complexes provide groupings of sport fields
or sports courts for organized play in an area that
can accommodate the traffic and noise generated
by large gatherings od participants and spectators.
Athletic complexes typically include fields so that
leagues can congregate at one facility for competitive
play and not be dispersed among different locations
across the community. Evening activities at athletic
complexes require high-intensity lighting which
can be a nuisance if the complex is located close
to residential areas. Athletic complexes may also
incorporate indoor facilities including gymnasia and
recreation centers.

Parkways and Boulevards
Parkways are aesthetically landscaped corridors
adjacent to or integrated within a community’s
street system. Parkway enhancements on prominent
streets are used to enhance a community’s image
and provide legibility and sense of place. These areas
may be developed to incorporate seating elements,
walking paths, and gathering areas. Parkway
treatments are typically located in excess street
rights-of-way or parallel greenways.

Special Use Parks
These parks may be local or regional in scale and can
be defined in some unique way due to their physical
features or the type of facility they offer. Special use
parks typically provide only one or a few principal
activities.
Special use parks are for unique recreational
activities or specialized interests. Examples of some
of the recreational needs which may be exclusively
served by special use parks include athletic
complexes, swimming pools or aquatic centers, skate
parks, shooting ranges, dog parks, golf courses, and
natural, open space areas.
The size and service area of special use parks will
vary according to their specific function; although
any of the facilities listed above may be provided
within a stand-alone, purpose-built, park space.
Municipalities will commonly co-locate such facilities
within larger community, metropolitan, or regional
parks.
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Natural Area / Open Space
This category of special use park includes land left
largely in a natural state to provide wildlife habitat,
flood control, and places for passive recreation.
These parks vary greatly in size depending on
the resources available but are meant to have a
city-wide level of service. These parks are largely
self-maintaining and are programmed for minimal
disturbance to the natural landscape. Maintenance
may include checking for hazards or invasive plant
species. Besides the recreation and aesthetics
that natural areas provide, they also provide
environmental benefits that translate into improved
public health and enhanced economic opportunity
for the community. Examples of environmental
benefits are water and air purification, carbon
sequestration, pollination, air cooling and flood
control. The Baytown Nature Center is an example of
a natural area park.

Special Interest Parks
These parks are built to serve a unique need and
typically offer facilities oriented towards a singlepurpose use. Examples include skate parks, dog
parks, or golf courses.
(continued on Page 2.9)
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Sidebar

SPONGE PARKS: Using the Natural Landscape to Manage Flood Risk
Ever since Frederick Law Olmsted redesigned
Boston’s Muddy River to become a prized feature
in the City’s urban landscape, parks have helped
manage water. In fact, a recent survey by the
Trust for Public Land found that over 80 percent
of respondents from cities around the nation are
already using parkland to control the quantity and
quality of water surging through their creeks and
streams.1 Given Baytown’s coastal location, high
annual rainfall and flat topography, incorporating
stormwater control features in the city’s parks could
potentially serve to reduce the incidence of nuisance
flooding and improve the ability of the city’s creeks
and streams to safely convey clean water to the bays
that give the City its name.
As cities grow, adding more impervious paving,
stormwater travels more swiftly into creeks and
streams. Vegetated surfaces such as parks slow the
speed of water across the landscape which allows
water to soak in. The amount of water deposited
into a city’s drainageways in a typical neighborhood
is approximately three times greater than in an
undeveloped area.2 Forested areas provide even
more protection as a single deciduous tree is capable
of intercepting over 700 gallons of rainfall per year.
Slowing the speed and lowering the volume of
water reaching local streams reduces their risk of
overtopping stream banks. It also halts the progress
of erosion by reducing scouring of the streambed
and risk of embankment failure. Strategic use of the
City’s parks can also contribute to improved water
quality of Baytown’s impaired waterways.

There are several small improvements to existing
parks which can affect their ability to manage water
on site, benefiting surrounding homes and streets,

Parks can also supercharge the drainage capacity
of a neighborhood or even the City of Baytown as a
whole by preserving sensitive waterfront and wetland
areas that are capable of buffering communities
from overflowing streams and extreme high tides
occurring along the City’s network of bays. Marsh and
wetland restoration benefits communities by enabling
absorbtion of higher volumes of water than urban
or even traditional park environments. Baytown has
multiple opportunities to improve the habitat of lands
already in its possession even without the acquisition
of additional properties. However, the City can also
make strategic improvements to the parks system
as a whole by identifying sensitive areas with high
environmental (ecosystem services) value for future
acquisition and preservation. Improving and expanding
natural wetlands and providing wider riparian buffers
to the City’s creeks, streams, and drainage ditches
will allow more water to soak-in before discharging
to streets and drainage corridors. This preservation
can have a positive net benefit for localized and even
citywide flooding.

1 The Trust for Public Land. City Parks, Clean Water: Making Great
Places Using Green Infrastructure. March 2016.

3 Naturally Resilient Communities website. http://nrcsolutions.org/
rain-gardens/

2 Integrated Design Approach Low-Impact Development Design
Strategies Prince George’s County, Maryland Department of
Environmental Resources Programs and Planning Division, June 1999.

4 http://www.lid-stormwater.net/bio_sizing.htm

Baytown’s parks can enhance the resilience of the
whole community and improve the City’s ability to
manage high annual rainfall through:
— stormwater retention improvements to existing
properties;
— acquisition of new parkland in areas subject to
flooding; and
— developing new or retrofitted “Sponge Parks” to
manage large quantities of rainfall.
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while relieving concerns of puddles and ponding that
affect the usability of local parks. When improving
park landscapes, for example, the city can install
rain gardens or other bioretention features in areas
which receive runoff from roofs or paved areas such
as parking lots and plazas. When properly installed,
these landscape features can absorb 30-40 percent
more runoff than lawns.3 Any park in Baytown could
incorporate a rain garden, provided there is adequate
sunlight and the slope is no more than 15 percent.
Even though many areas of Baytown have a high
clay content and poor drainage, a gravel bed and
underdrain can be incorporated into the design to
prevent waterlogging. The Low Impact Development
Center provides guidelines for the sizing of rain
gardens and other bioretention areas.4 Rain barrels
and cisterns can also reduce the volume of water
flowing off of park sites, as they can capture rainfall
ranging from 50 up to thousands of gallons from the
roof of park structures for future use in irrigation.
Rainwater capture and storage systems are relatively
simple, consisting of a catchment surface, like a roof,
gutters or downspouts, a storage tank, potentially a
filtration system, and a distribution method.
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Where possible, widening the development setbacks
from Goose Creek and other waterways and employing
natural habitat management techniques in these areas
will reduce the energy and slow the flow of water into
local streams; and allow the stream bed to meander if
necessary, thus protecting surrounding properties from
damage due to floods. This could be achieved through
the acquisition of new parkland along waterway
corridors, or even easements. Where flooding of
parkland and the surrounding area is even greater,
the City may have the opportunity to reconfigure an
existing park. Existing sports facilities prone to flooding
could be redesigned with underdrains or moved to
higher ground, while flood prone areas could be
repurposed as practice fields. FEMA funds could also

be used to buy-out repetitively flooded properties,
and the land could be preserved as natural areas to
further increase the potential for flood storage.
A final, promising alternative that many cities have
begun to employ is the “sponge park,” which is a
multi-purpose space that provides recreational
opportunities while reducing flood risk with features
that manage the impact of stormwater on the
surrounding landscape. Sponge parks can also create
opportunities for cities to utilize storm fees for
parkland maintenance. The two case studies below
in Tallahassee, Florida and Atascocita, Texas illustrate
the many functions and benefits of the sponge park
alternative.

Cascades Park Case Study, Tallahassee, Florida
The Capital Cascades Trail Master Plan called for a
comprehensive program for new passive recreational
development and extensive stormwater management
facilities within a 5.2-mile corridor running through
Downtown Tallahassee. The centerpiece of this green
urban corridor, Cascades Park, occupies a former EPA
Superfund site. The 25-acre Cascades Park at the core
of this project was designed by Genesis Partners (now
Halff Associates) to be essentially a “floodable” park
designed around the city’s stormwater retrofit master
plan. It provides much needed flood relief for this lowlying section of Florida’s Capital city. The stormwater
plan encompasses the drainage basin north of the
park site and the St. Augustine Branch which runs
through the park for a total contributing drainage area
of approximately 1,478 acres. The landscape design
defines and enhances the network of outdoor use areas
throughout the site. Park Amenities include:
—
—
—
—
—
—
—

Water Feature at Cascades Park. Source: Visit Tallahassee

1,500-seat amphitheater
the Cascade Fountain waterfall
Smokey Hollow historic community site
Korean War Memorial
Discovery and Adventure Garden
Interactive fountain and water play area
2.3 miles of trails

Today’s Cascades Park replaced an environmentally
contaminated, flood prone eyesore near the State
Capital into an award-winning landmark that draws
visitors from around the City and region.
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“Floodable” areas at Cascades Park. Source: Florida Trend
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Atascocita Park Case Study, Harris County,
Texas
Atascocita Park is located in a heavily wooded area
adjacent to a major thoroughfare, in the middle
of a rapidly developing area. It encompasses 30
acres of a second-generation forest and includes
multiple natural water courses. Halff Associates was
commissioned to prepare a park master plan that
celebrated the park’s natural conditions and addressed
very challenging drainage situations. This master plan
identified multiple opportunities to work with nature
and numerous recreational elements in the park
without impeding drainage conditions or unnecessarily
removing existing vegetation.
Implementation of the park’s drainage improvements
required the expertise of landscape architects, civil
engineers, and a variety of other professionals.
The design team was challenged to create a park
with engineering improvements that blended
into the natural character of the site. Much of the
park planning accounted for disguising drainage
improvements by properly siting amenity features to
accommodate necessary infrastructure. Serpentine
park drives provided visual interest to the park
entrance and preserved clusters of mature trees.
Parking lots drained into bioswales that addressed
stormwater quality requirements. Detention ponds
were shaped and graded to visually de-emphasize
the engineering requirements they provided. Park
Amenities include:
— Recreational trail loop
— Natural play area and a 220-foot-long ADA
accessible boardwalk over the existing pond
— Deck cantilevered over the pond for large group
gatherings
— Drainage grading and topographic relief swale
with minimal irrigation
— Two dog parks with grassy play areas
— Shade structures
— Drinking fountains
— Custom-designed and built restroom/
maintenance facility.
Siting of park features preserves natural vegetation,
watercourses, and wetland areas, while also
accounting for ease of emergency vehicle access,
policing, safety, and security.
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Boardwalk at Atascocita Park. Source: Halff Associates

Aerial View of Atascocita Park. Source: Halff Associates

Playground at Atascocita Park. Source: Halff Associates

Greenways / Linear Parks
A greenway or linear park generally follows a
natural or constructed corridor such as a creek, an
abandoned railroad right-of-way, drainage corridors
or a utility easement. It is improved or developed
to facilitate pedestrian and bicycle travel, animal
migration, and/or create linkages with other parks,
neighborhoods, civic buildings, or community
destinations. Greenways or linear parks provide
multiple ecological, recreational, economic, and
cultural or historic benefits, including increased
connectivity between natural areas and urban
destinations when developed to facilitate pedestrian
and bicycle travel. In a flood-prone community like
Baytown, these parks provide an opportunity to
increase recreational uses in the floodplains that are
otherwise not suitable for development; and can
provide additional benefits by reducing the impact of
flooding, if designed appropriately (refer to Sponge
Parks sidebar, page 2.6).

Multi-Use Trails
Multi-use trail networks provide active and
passive recreation as well as connections between
recreational areas, parks, schools, and other
community destinations. A well-designed multiuse trail system serves both recreation and
transportation needs. A multi-use trail facility may
be located within a linear park or public right-ofway (such as a utility easement). These trails are
typically designed to serve a transportation function
along with a recreational purpose, and, therefore,
are distinct from casual walking paths, hiking trails,
or single-track biking trails that are intended for the
enjoyment of users within a fixed location.

Source: Halff Associates
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Facility and Equipment Standards
The NRPA standards for parks, open spaces, and
greenways also provide general facility space and
development standards that help identify the types
and quantities of facilities and equipment desired for
each park. Planning for park facilities and amenities
in accordance to NRPA guidelines helps ensure
that community parks are viable and attractive and
provide adequate level of service for all community
members. NRPA facility and equipment standards also
help determine the criteria for minimum acceptable
facilities for both urban and rural communities;
including land requirements for various kinds of
park and recreation areas and facilities; the basis for
relating recreational needs to spatial analysis within
a community-wide system of parks and open space
areas; structuring elements that can be used to guide
and assist regional park development; and means
through which to justify the need for parks and open
space within the overall land-use patterns of a region
or community.
Table 2.1, Facility Recommendations by Park
Classification, indicates the recommended minimum
facility and equipment improvements for pocket
parks, neighborhood parks, and community parks.
These facility and equipment standards ensure
comparable and quality development among parks
and recreation areas across the city. Table 2.2, Facility

Standards, summarizes key park facilities as well as
their recommended sizes and dimensions, facility
ratios (optimal number of people a facility serves),
orientation, service area, and location of the more
significant recreation facilities.
This information serves as a guideline for parks and
recreation area development and improvement
in Baytown. While each park and open space area
is unique in terms of size, orientation, ingress
and egress, neighboring land uses, topography,
and current anticipated use, the NRPA facility and
equipment guidelines help determine the minimum
goals to be achieved in park and recreation area
development and improvement. Furthermore, since
park and recreational facility usage fluctuates by
season and by the type of user, the recommended
standards may require adjustment to meet the needs
of the users for each park and recreation facility.
Guidelines must also be considered for playground
design, equipment maintenance, safety, and injury
prevention.
A complete analysis for parks and parks facilities
applies facilities and equipment guidelines to a
needs assessment in conjunction with communityspecific considerations, such as population density,
demographic composition, area topography, and the
community’s development vision.

Table 2.1, Facility Recommendations by Park Classification
Equipment
Park Bench
Picnic Table / Shelter
Covered Pavilion
Drinking Fountain

Pocket Parks

Yes
1 per acre
none
1 per park
1 at each major
Park Sign
entrance
Playground Equipment
5 - 10 children
Exercise Station
none
Security Lights
Yes
Perimeter Sidewalk
along street frontage
Pedestrian / Bicycle Access Yes
Trail
none
Grill
1 per picnic table
Waste Receptacle
Yes
Restroom facility
none
Parking
on-street
Irrigation System
Yes

Neighborhood Parks

Community Parks

Special Use Parks

Yes
2 per acre
optional
1 per park
1 at each major
entrance
15 - 20 children
optional
Yes
along street frontage
Yes
optional
1 per picnic table
Yes
optional
on-street
Yes

Yes
2 per acre
2 per acre
1 per park
1 at each major
entrance
60-65 children
1 per park
Yes
along street frontage
Yes
1 linear mile plus
1 per picnic table
Yes
1 per park
10-15 spaces per park
Yes

Yes
2 per acre
2 per acre
1 per park
1 at each major
entrance
145-150 children
1 per park
Yes
along street frontage
Yes
1 linear mile plus
1 per picnic table
Yes
2 per park
15-20 spaces per park
Yes
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Source: City of Baytown
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Table 2.2a, Facility Standards
Activity /
Facility

Space
Requirements

Units per
Population

Service Radius

Location Notes

Basketball
(Youth)

2,400 – 3,036 sf

¼ – ½ mile

(High School)

5,040 – 7,280 sf

1 per 5,000
persons

(Collegiate)

5,600 – 7,980 sf

Outdoor courts in neighborhood
and community parks, plus active
recreation areas in other park
settings.

Soccer

1.7 – 2.1 ac

1 per 5,000
persons

1 – 2 miles

Number of units depends on
popularity

Tennis

Minimum of
7,200 sf for a
single court
(2 ac for a
complex)

1 court per
2,000 persons

¼ – ½ mile

Best in batteries of two to four courts.
Located in neighborhood/ community
park or adjacent to a school site.

Volleyball

Minimum
4,000 sf

1 court per
5,000 persons

¼ – ½ mile

Same as other court activities (e.g.,
badminton, basketball, etc.).

Football

Minimum
1.5 ac

1 per 20,000
persons

15 – 30
minutes travel
time

Usually part of a larger sports
complex in community park or
adjacent to high school.

Open Space

Variable

5 acres per
1,000 persons

30 minutes
travel time

Within neighborhood and community
parks or stand-alone.

1/4 Mile
Running Track
(optional)

4.3 ac

1 per 20,000
persons

15 – 30
minutes travel
time

Usually part of high school or
in community park complex in
combination with baseball, soccer,
etc.
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Table 2.2b, Facility Standards
Activity /
Facility

Space
Requirements

Units per
Population

Service Radius

Location Notes

Softball (youth, 1.5 – 2 ac
fastpitch, adult,
slow pitch)

1 per 5,000 persons ¼ – ½ mile

Lighted fields should be part
of a community park or sports
complex.

Baseball

Lighted
¼ – ½ mile
1 per 5,000 persons

Part of neighborhood complex.
Lighted fields should be part
of a community park or sports
complex.

1 per 5,000
15 to 30
persons (for
minutes travel
outdoor swimming time
pools)

Pools for general community use
should be planned for competitive
and recreational purposes with
enough to accommodate 1m
and 3m diving boards. Located in
community park or school site.

1.2 – 3.85 ac

Swimming Pool (Teaching)
Minimum:
25 yds x 45’
even depth of
3’ – 4’
(Competitive)
Minimum:
25 m x 16 m
Minimum of
25 sf water
surface per
swimmer
2 : 1 ratio deck
to water
Archery Range

Minimum 0.65
acres

Golf Driving
Range

13.5 ac for a
1 per 50,000
minimum of 25
tees

Multi-Use Trails N/A
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1 per 50,000

Capacity:
Rural Trails, 40
hikers/day/mile
Urban Trails, 90
hikers/day/mile

30 minutes
Part of golf course complex or
travel time
private range
Part of a
regional/metro
complex
30 minutes
travel time

Part of golf course complex or
private range

1 system per
region

--
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Parks Programming

Park Programming Categories

While park classifications and standards provide
appropriate guidelines regarding parkland
distribution and level of service, they provide
little information regarding how a park should be
programmed to serve different functions and users.
The term, park programming, refers to the continual
process of planning, implementing, and evaluating
leisure experiences for users of parks and recreation
spaces.1 Essentially, park programming ensures that
a community’s parks fulfill the recreational and open
space needs of its users. Effective park programming
responds to the community’s needs and expectations
and increases park and recreation space usage.

Recreational Needs Programming

Park programming can be permanent when programs
or activities take place in recreation centers located
in parks; or when sports leagues organize around and
use the athletic facilities in parks. Park programming
can also be temporary or sporadic, such as an arts
performance tour of the public parks, or a two-week
basketball camp. Parks programs are often provided
by the parks and recreation departments as well as
through private and non-profit partners.

Programming – Each additional
supervised activity increased
park use by 48 percent and
physical activity by 37 percent.
Source: City Parks Alliance, Active Parks, Healthy Cities:
Recommendations from the National Study of Neighborhood Parks.

The absence of effective park programming leads to
diminished utilization of park and recreation assets
in the community and unfulfilled community goals.
It also decreases residents’ confidence in the type of
recreational facilities or park amenities that the City
intends to provide in the future, and what the longterm character of undeveloped and developed park
space will be. Municipalities now take an increasingly
pro-active approach in identifying how park space
is programmed and how it can be improved for the
anticipated needs of the community.
1 DeGraff, D. et al. (2010). Programming for Parks, Recreation, and
Leisure Services: A Servant Leadership Approach. Urbana, Illinois:
Venture Publishing.
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Recreational space supports a range of activities from
informal play to formal active competition or sports.
Recreational space may incorporate formal amenities
such as playscapes, sports courts and athletic fields,
pools, skate parks, and other facilities. It can also
include facilities for casual recreational activities, such
as canoe/kayak launches, disc golf, fishing piers, multiuse trails, and spray grounds.

Social Space Programming
Social spaces serve as places for public gatherings
in formal or informal settings. Social spaces, such as
squares, plazas, and greens may be civic in nature.
The scale of some social space facilities, such as
amphitheaters, arenas, and stadia may facilitate largescale, community-wide activities. Other social spaces
support informal social interaction (e.g., picnicking and
seating areas, community gardens, memorials).

Natural Space Programming
Natural spaces emphasize resource conservation (e.g.,
floodplain planning, stormwater drainage, mature tree
canopy, wetland protection), habitat preservation,
or wildland restoration. Natural areas may serve as
outdoor ‘classrooms’ and support low-impact, passive
recreation activities (e.g., bird watching, hiking, biking).
Facility development is minimized in natural areas.
In addition to these three categories, there is
unprogrammed park space, which refers to open
space that may remain unprogrammed for an
indefinite period. During this period, it is essential
for park providers to be transparent about how
they intend to program the space. In the absence of
such acknowledgment, residents can develop a false
expectation that the space is being reserved longterm for open space and/or resource conservation
purposes. Table 2.3, Park Space Programming by
Park Classification, identifies the park programming
categories appropriate for each park classification.

Recreational Needs
Programming

Social Space
Programming

Natural Space
Programming

Unprogrammed
Park Space

Table 2.3, Park Space Programming by
Park Classification

Regional Parks

X

X

X

X

Community Parks

X

X

X

X

Neighborhood Parks

X

X

Pocket Parks

X

X

Park Classification:

Civic Parks

X

X

Special Use Parks

X

Greenways /
Linear Parks

X

X

X
X

X

Unprogrammed Park Space
Unprogrammed open spaces in existing parks and
on undeveloped public land provide opportunities
for flexible, informal outdoor activity for the
community. Unprogrammed open space is multi-use
and allows park visitors to play spontaneously or
utilize the outdoors for resting, eating, or reading.
These flexible spaces can also be placeholders for
future parkland development and programming if a
community anticipates demographic change and an
increase in outdoor recreation needs.

Programming for Diverse Users
Parks are beneficial in unique ways to people of
different age groups. For children, outdoor play
opportunities in parks and nature-rich activities
have a positive impact on mental and physical
development. For youth and adults, parks provide
opportunities for outdoor recreation, sports, and

leisure time which translate to physical and mental
health benefits. Similarly, for older adults, regular
leisure and passive recreation in outdoor spaces
can reduce stress levels, promote better sleep, and
help bolster the immune system. However, analysis
by the Trust for Public Land indicates that over 60
percent of the local park facilities across the country
are comprised of playgrounds, tennis courts, and ball
grounds. Most park facilities in local communities
cater to the younger age groups even when over 15
percent of the population is 65 years or older.2
In order to cater to aging baby boomers as well as
children and active adults, parks programming should
be dynamic with a wide range of available programs,
events, and activities that are inclusive, accessible,
and welcoming to people of all ages and interests.3
For example, diverse parks programs would balance
large-scale events like concerts, festivals, and
marathons, with smaller group-activities such as
yoga classes, dance nights, and book clubs. Activities
may be seasonal or year-round but there should be
a variety of programs throughout the day. This is
helpful in catering to a variety of interests as people
visit park facilities at different times of the day. The
public engagement facilitated in conjunction with the
development of this Plan will help to illuminate the
usage of park spaces and users’ interests; and can
help inform parks programming which will engage a
diverse range of people.
Park design should complement programming such
that it encourages dynamic use and activity and is
inclusive of various ages as well as special needs.
Park spaces should have comfortable seating,
informative signage, clean and safe restrooms, and
functioning water fountains. The play equipment
should support physical activities for people of
various ages, interests, and abilities. Trails, paths,
and open spaces should be appropriately designed
to cater to wheelchairs and strollers. Similarly,
dedicated areas for fitness exercise, exercise
equipment, and swimming pools should have design
elements which welcome and encourage safe use
by older adults as well as populations with special
needs.
2 2016 City Park Facts. The Trust for Public Land. Retrieved on April 7,
2020 from: https://www.tpl.org/sites/default/files/2016%20City%20
Park%20Facts_0.pdf
3 AARP https://www.aarp.org/content/dam/aarp/livablecommunities/livable-documents/documents-2018/Parks%20Guide-LR091018-spreads.pdf
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Exisiting Parks and Recreation System in Baytown
Parks and Recreation Department Organization
The Baytown Parks and Recreation Department (PARD) operates and maintains the City’s parks and trails
under the supervision of the Director. The PARD is also responsible for maintaining 125 miles of medians,
roadsides, ditches, alleys, the grounds at the City Hall, as well as 65 planting beds across the City of Baytown.
The PARD is comprised of four divisions: Parks, Recreation, Environmental Education, and Aquatics; and has
83.5 full-time equivalent (FTE) positions. The Recreation, Environmental Education, and Aquatics Divisions are
headed by Superintendents, while the Parks Division is headed by the Assistant Director. All Superintendents
and the Assistant Director report to the Director of the PARD. The PARD administers and manages the
Aquatics Enterprise Fund for Pirates Bay and Calypso Cove.

Figure 2.1, PARD Organizational Chart
Director
Assistant
Director

Parks and
Recreation
Advisory Board

Administrative
Assistant

Park Planner

Parks Division

Recreation
Division

Environmental
Education
Division

Aquatics Division

Assistant Director

Superintendent of
Recreation

Superintendent of
Natural Resources
Programs

Superintendent of
Aquatics

See facing page for Parks
Division Organization Chart.

See page for 2.18 for Recreation, Environment Education, and Aquatics
Division’s Organization Charts.

Parks and Recreation Advisory Board
The Parks and Recreation Advisory Board is an
important committee comprised of seven community
members from Baytown. The Board advises the PARD
on modifications and improvements to the city’s
parks system. Board members are appointed by the
Mayor for a three-year term. The Board meets every
month and provides a report of recommendations to
the City Manager annually.

Parks Division
The Parks Division is responsible for the maintenance
and operations of parkland and park facilities, the
maintenance of median and street rights-of-way
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(ROW), and landscaping for 65 sites around the city.
The Division is divided into four sections where each
section is headed by a Field Supervisor. The Field
Supervisors for the North and South sections are
responsible for park maintenance and construction
in the northern and southern sections of Baytown,
respectively. The Field Supervisor for the ROW section
is responsible for the mowing and maintenance
of medians, roadsides, and alleys; and the Field
Supervisor for the Horticulture section is responsible
for landscaping and maintenance of trails, planting
beds, and certain medians. The Parks Division is staffed
by 46 full-time staff and eight part-time staff.

Figure 2.2, Parks Division
Organizational Chart
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Image Source: Baytown PARD Facebook page.
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Recreation Division
Headed by the Recreation Superintendent,
this division is responsible for recreational
programming, which includes athletics,
fitness programs, children’s programs; adult
and senior programs; and special events,
such as Daddy Daughter Dances, July 4th
Celebration, Special Olympics Track Meet, and
the Christmas Parade. The Recreation Division
is staffed by 17 full-time equivalent (FTE)
positions.

Environmental Education Division
This Division oversees the programming and
operations of the Baytown Nature Center
and the Eddie V. Gray Wetlands Center under
the supervision of the Superintendent of
the Natural Resources Programs. With two
full-time and seven part-time positions, the
Environmental Education Division carries out
special events, such as the Nurture Nature
Festival and collaborates with Lee College
and Goose Creek ISD to provide educational
programs for students and community
members. The Division also consults with
citizen committees, such as the Friends of
Eddie V. Gray Wetlands Center, and Friends of
Baytown Nature Center.

Figure 2.3,
Recreation Division
Organizational Chart
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Figure 2.4,
Environment
Education Division
Organizational Chart
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Aquatics Division
The Aquatics Division is headed by the
Superintendent of Aquatics, who is
responsible for the maintenance and
operations of Baytown’s water parks (Pirates
Bay and Calypso Cove) and spray grounds.
The Division has five full-time positions
and 350 part-time positions, which include
lifeguards, concession workers, guest services
and maintenance personnel. The revenue
generated by the water parks constitutes
the Aquatics Enterprise Fund and covers the
maintenance and operations of the water park
facilities.

Facilities
Technicians

Figure 2.5,
Aquatics Division
Organizational Chart
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Partners and Stakeholders
Downtown Arts District
The Downtown Arts District is
comprised of property owners and businesses along
Historic Texas Avenue in downtown Baytown as well
as Baytown’s art enthusiasts and artists. The overall
goal for the Downtown Arts District is to create an
attractive and prosperous downtown with thriving
art and cultural activities, resulting in an increase in
business for downtown businesses and restaurants.
To achieve this, the District intends to pursue arts,
cultural, and entertainment projects and programs
that will improve the aesthetic and built character
of Texas Avenue while also creating opportunities
for parks infrastructure development, such as trail
connections to Lee College. The District aspires to
carry out art projects, such as a sculpture walk along
Texas Avenue showcasing sculptures from local and
regional artists; create an “entertainment zone” to
allow patrons to enjoy alcoholic beverages outside the
currently designated zones for alcohol consumption;
hold monthly events and summer musical nights;
and improve event promotion through expanded
marketing efforts.
To improve connectivity around Texas Avenue and
Town Square, the Downtown Arts District aims to
partner with the City of Baytown to install better
crosswalks and pedestrian traffic signs near downtown
and bike lanes along Texas Avenue that lead to multipurpose trails to Lee College, Town Square, Brunson
Theatre, and the Goose Creek Trail.

Public Art Visioning Committee
The Public Art Visioning Committee was created in
2017 with the aim to create spaces dedicated to
public art in downtown Baytown and along historic
Texas Avenue. It is comprised of members from
the Lee College Creative Art Program; Baytown
Tourism Division (in the City Manager’s Office); and
representatives from the Chamber of Commerce.
The Committee’s focus is on murals and pubic art
installations which encourage participation from
residents and visitors. One of the goals of the Visioning
Committee is to expand tourism in Baytown and create
a thriving public art destination in the downtown
area. Recently, the committee’s efforts, with aid from
the Lee College Art Department have resulted in the
completion of the Umbrella Alley on Texas Avenue,
a whimsical alley with colorful, suspended umbrellas
ADOPTED 08-12-2021

and wall murals, maintained by the Parks and Recreation
Department. “Art Venture” is an on-going activity where
visitors participate in a scavenger hunt to look for nine
public art locations. The activity not only helps promote
local businesses and artists, but visitors also have an
opportunity to learn about the history of Baytown.
Members of the committee are continually involved in
the promotion of creative, interactive, and public art
installations as well as programs that promote art for the
residents of the community. Faculty from Lee College
have organized the Baytown Beautiful Program, a design
class and competition for elementary students enrolled
at Goose Creek Consolidated ISD. Baytown Tourism also
organizes the Arts and Eats Festival, an annual festival
held in the Downtown Arts District that includes live
music, food trucks, a children’s chalk area, and live chalk
art demonstrations.
While the committee does not have a master plan, it
has a set of activities it wants to pursue, utilizing Hotel
Occupancy Tax (HOT) funding. Upcoming projects
include creating and promoting art leagues and murals in
downtown as well as installing 25 ‘mini-murals’ on traffic
control boxes city-wide. Examples of activities that the
Public Arts Visioning Committee aims to pursue in the
future include installing or creating:
—
—
—
—
—

Mini-murals along Goose Creek Trail
Interactive art pieces in City parks
Functional architecture, such as benches along trails
Sculptures in parks, trails and public places
Fencing around sewage stations or lift stations with
paintings by school children
— Paintings or murals on bus shelters and windscreens
Source: Mural Downtown Baytown.

Source: Visit Baytown Texas, https://www.visitbaytown.com/
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Be Well™ Baytown
As summarized in Chapter 1, Introduction, Be Well™
Baytown is a public health collaborative composed
of community partners who seek to implement
community-led activities in Baytown in order to
achieve improved public health outcomes related
to tobacco usage, physical activity, healthy diet,
ultraviolet radiation exposure, and preventative care.
An initiative by the University of Texas MD Anderson
Cancer Center’s Cancer Prevention and Control
Platform, Be Well™ Baytown has created a steering
committee with the following members:
— Baytown Chamber of Commerce
— Chambers Health
— City of Baytown, Parks and Recreation
Department
— Communities in Schools of Baytown
— ExxonMobil
— Fred S. Aguilar Promise to West Baytown Center
— Goose Creek Independent School District
— Harris County Public Health
— Harris Health System
— Hearts and Hands of Baytown
— Houston Methodist Baytown
— Houston Food Bank
— Lee College
— Love Network of Baytown
— United Way of Greater Baytown Area and
Chambers County
— YMCA of Greater Houston
Currently, the steering committee members are
leading efforts for healthy eating and active living,
protection from sun exposure, and tobacco control.
The Hearts and Hands of Baytown, a ministry of
Iglesia Cristo Viene, United Way of Greater Baytown
Area, and Chambers County have hosted mobile
food fairs throughout Baytown to increase access
to fresh produce and mentor local food pantries to
offer healthy options to clients. Goose Creek ISD has
opened trails on school property to the community
and is participating in the CATCH program, which
creates a culture of wellness in schools through
healthy eating options and improved physical
education. In partnership with Be Well™ Baytown,
the Parks and Recreation Department is carrying out
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Hearts of Hands of Baytown and the United Way of Greater
Baytown Area and Chambers delivered nearly 450,000 pounds of
fresh produce through mobile food fairs

Source: City of Baytown

events such as the “Sunday Funday Pop Up Parks.” A
pop-up park attracts residents through fitness classes
and family-friendly yard games held at designated
parks across the city. To promote sun safety and
reduce exposure to ultraviolet radiation, the Parks
and Recreation Department has installed sunscreen
dispensers and shade structures, increased natural
shade, and have provided educational sessions for
City of Baytown employees.
Be Well™ Baytown community activities also
include research studies. The Harris County Health
Department’s Safe Routes to School (SRTS), Safe
Routes to Parks (SRTP) and Community Park Audits
are prominent studies currently underway. The
Community Park Audit study employs quantitative
and geospatial tools to quantify park use, park-based
physical activity and the community’s utilization
of Baytown’s parks. It assesses availability of park
information, access to parks from surrounding
neighborhoods, assessment of areas of activity
inside the park, and assessment of park quality and
safety. Both the SRTS and SRTP programs conduct
walk audits within a one-half mile radius of selected
parks and schools and assess sidewalk conditions,
bicycle lanes, speed limit, crosswalks, ADA ramps,
impassable points, and comfort measures. Results
from these studies are expected by the end of 2020.

Friends of the
Eddie V. Gray Wetlands Center
As a non-profit organization established in 2001,
the Friends of the Eddie V. Gray Wetlands Education
Center (Friends of the Wetlands Center) has raised
revenue to sustain and improve the Wetlands Center.
The organization is comprised of individuals, families,
corporations and non-profit organizations who want
to promote awareness and education regarding
Baytown’s unique history and ecology. One of the
main goals for the Friends of the Wetlands Center
is to relocate the Wetlands Center to the Baytown
Nature Center (BNC) property, improve the building
facilities, and enhance the interpretive and animal
exhibits. Bringing the Wetlands Center to the BNC
will also improve educational programs offered at
the two sites.
Currently, the educational programs offered at the
Wetlands Center and the BNC for Goose Creek CISD
students involve separate trips to each location.
Combining the two facilities will improve the
educational programs by eliminating separate trips,
increasing space to accommodate more students,
and creating more opportunities for students to
experience the wetlands at the BNC after having
received an orientation to these habitats through
the Wetlands Center’s exhibits and programs.
Furthermore, combining the two facilities can draw
tourists who are seeking an immersive experience in
a rich Galveston Bay Estuary habitat.
Alligators at Eddie V. Gray Wetlands Center.

Source: City of Baytown
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Friends of the Baytown Nature Center
Friends of the Baytown Nature Center is a non-profit
organization established in 1999. It collaborates
closely with the Friends of the Wetlands Center to
achieve common goals. Comprised of individuals,
corporations, and non-profit groups who believe in
protecting, sustaining and improving the BNC, the
Friends of Baytown Nature Center collaborates with
the City of Baytown Parks and Recreation Department
in continuing the development and improvement
of the BNC. The organization aids the BNC in
project planning, staffing public events, marketing,
fundraising, and volunteering.
The primary goal of Friends of Baytown Nature Center
is to improve the facility offerings at BNC to improve
visitation and increase revenue. The organization has a
vision of expanding the facilities at BNC to include:
— Additional playgrounds for children
— Facilities to support an increase in recreational
activities, including kayaks and bicycle storage as
well as bait sales
— Lighted pier
— Improved bathroom facilities
— Parking spaces
Another goal for the organization is to improve
programming and events offered at the BNC, especially
educational programs that can be combined with
those offered at the Wetlands Center.
Children’s Nature Discovery Area at Baytown Nature Center

Source: Halff Associates
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Youth Sports Leagues
The City of Baytown has partnered with various youth
and adult sports leagues to provide sports programs for
Baytown residents. Through this partnership the City
maintains the electrical and plumbing infrastructure at
the sports fields in City parks and sports complexes while
the leagues maintain the fields, concessions stand, and
scoreboards. Additional information on the youth and
adult sports leagues in Baytown is detailed in Table 2.11,
Third Party Athletic Programming, on page 2.63.
Youth Sports Leagues in Baytown.

— Baytown Little League
Baytown Little League is a volunteer-based
organization dedicated to providing Baytown’s
youth with an rewarding and safe baseball
program. Their overarching goal is to provide
children the opportunity to develop sports spirit,
teamwork, and leadership qualities. Baytown
Little League offers programs for boys and girls
between the ages of 4 and 12. The league has 41
teams with 470 players. The league is governed by
a board of directors and has instituted by-laws.
In partnership with the City of Baytown, Baytown
Little League supervises and manages a successful
youth baseball sports program. Besides the
management of teams and coaches, purchasing
sports equipment, and soliciting sponsorships
to hold games and tournaments, Baytown
Little League also maintains the baseball fields
at Central Little League Park, Champions Little
Leaague Park, and American Little League Park.
The league has secured sponsorships from local
businesses and industry in Baytown. In 2020,
these sponsorships helped the league purchase
uniforms and field equipment.
The league has concerns about the drainage
infrastructure at Central Little League Park where
the baseball fields and dugouts remain muddy
for prolonged period after a rain event. This has
proven disruptive to scheduled tournaments,
leading to the cancellations of events and loss of
revenue.
— Girls Fastpitch Softball Association

Source (top): City of Baytown
Source (middle): Baytown Girls Fastpitch Softball Association Official
Facebook page
Source (bottom): City of Baytown
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The Girls Fastpitch Softball Association administers
and supervises the youth girls fastpitch softball
program in Baytown, including purchase of field
and sport equipment and player uniforms, hiring
of coaches and team managers, recruiting and
managing volunteers, and generating revenue
through sponsorships. The City of Baytown has
allotted the Girls Fastpitch Softball Association
the usage of four fields at the Wayne Gray Sports
Complex. The association is responsible for the
maintenance of the fields and concession stands
and the cleaning of facilities. In addition, it
maintains and repairs the scoreboard, score boxes,
and batting cages.

The Girls Fastpitch Softball Association has
indicated that there are maintenance issues
with the electric wiring for scoreboards on
some fields at the Wayne Gray Sports Complex
as well as with other facilities, such as batting
cages, fences and bathrooms, that were initially
constructed at the sports complex by the City of
Baytown. The association also expressed a need
for additional parking spaces at the Complex.
— Baytown Teenage Baseball Association
The Baytown Teenage Baseball Association
administers a youth baseball program. Their
goal is to promote baseball to Baytown youth
and provide a competitive environment for the
players through games and tournaments. The
Baytown Teenage Baseball Association plays at
the fields in Jenkins Park for which it is allotted
priority use by the City of Baytown. While the
City is responsible for the maintenance of the
electrical wiring and plumbing infrastructure
at the field facilities, the league is responsible
for maintaining the grounds, field equipment,
scoreboards, concession stands, batting cages,
and other support facilities and equipment.
The Baytown Teenage Baseball Association has
expressed a need for new protective fencing,
concessions stand, and press box at the Colt
Baseball Field in Jenkins Park. The bathrooms
and dugouts at the baseball fields also require
upgrades.
— Baytown Broncos and High Steppers (Football
and Cheerleading)
The Baytown Broncos are a registered nonprofit
organization governed by a board of directors
and organizational bylaws. They play at the
Goose Creek Memorial High School soccer field
where they provide cheerleader and football
programs for youth between the ages of 6 and
12 in Baytown. They have five teams. In that the
Baytown Broncos use a soccer field for football
and cheering practice for their teams they
have exporessed interest in having access to a
specialized football field with perimeter fencing,
goals and practice areas for the cheerleaders to
rehearse their gymnastic maneuvers.
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Existing Public Parks
and Facilities
To understand the needs and preferences of
Baytown’s residents regarding the community’s parks
system, it is important to inventory the number and
distribution of park properties, recreation facilities,
and recreational programs owned and maintained
by the City of Baytown and other quasi-public and
private entities. Evaluating the current inventory of
park system assets helps to quantify the effort and
cost for system-wide operations and maintenance;
and is a critical component of the park planning
process. As detailed in Table 2.4, Number of Existing
Parks in Baytown, the City of Baytown manages
53 parks, which include one regional park, seven
community parks, 18 neighborhood parks, five
pocket parks, two civic parks, 11 special use parks,
and nine undeveloped, open space parcels. There are
1,251 total acres of parkland in Baytown, of which
190 acres are reserved/undeveloped parks.
All parks in Baytown have amenities and facilities
that enhance their use and functionality. These
include facilities for active, passive and aquatic
recreation, as detailed in Table 2.5, Inventory of Parks
by Classification. Apart from these facilities, some
Baytown parks, such as the Baytown Nature Center,
Eddie V. Gray Wetlands Center, and George and Freda
Chandler Arboretum and Park, offer unique naturebased amenities, including ecologically unique open
spaces for wildlife viewing and birding; interpretive
exhibits of animals and nature; and nature- and
history-based books and magazines for education.

Indoor Recreational Facilities and Programming
As described in Baytown’s previous parks master
plan, Playbook 2020 (adopted in November 2010),
there are no indoor recreational facilities in the city’s
parks system. As a result, Baytown residents do not
have the opportunity to play indoor sports, such
as basketball, pickleball, racquetball, squash, and
volleyball. The parks system also does not offer a
gymnasium or indoor fitness facility.
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Table 2.4, Number of Existing Parks by Classification
Number of
Parks

Total
Acres

Regional Parks

1

102.5

Community Parks

7

131.0

Neighborhood Parks

18

86.1

Pocket Parks

5

2.3

Civic Parks

2

11.8

Special Use Parks /
Sports Facilities

11

727.3

Greenways /
Linear Parks

N/A

N/A

9

190.1

53 parks

1,251.1 acres

Reserved/
Undeveloped Parks
TOTAL

For additional information about Baytown’s parks,
refer to Chapter 3, Park Conditions Assessment, pp.
3.42 - 3.52.
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Table 2.5a, Inventory of Parks by Classification

Community Parks
2. Bayland Park and Waterfront
3. Duke Hill Park
4. Goose Creek Park
5. J.C. Hollaway Park
6. Roseland Park
7. Unidad Park
8. W.C. Britton Park
Neighborhood Parks
9. Allenbrook Park
10. Barkuloo Park
11. Bergeron Park
12. Blue Heron Park
13. Bowie School Park
14. Busch Terrace Park
15. Carver Jones Park
16. Central Heights Park
17. Eddie Huron Park
18. League of Women Voters Park
19. Lincoln Cedars Park
20. McElroy Park
21. N.C. Foote Park
22. Newcastle Park
23. Pelly Park
24. Tejas Park
25. Travis School Park
26. Walker Park

4334 Crosby Cedar Bayou Road

7
2641 South SH 146 Business
1400 Riggs Street
3 Price Street
4219 Raccoon Drive
100 Roseland Drive
2510 J.B. Lefevre Road
1305 Arizona Street

18
4111 Allenbrook Drive
1301 El Rancho Drive
1520 Louisiana Street
1600 Blue Heron Parkway
2200 Clayton Drive
205 Avenue K
802 Carver Street
503 Atlantic Street
4700 Bush Road
3111 Columbia Street
201 Lincoln Cedars Drive
4403 Craigmont Street
2428 W. Main Street
3208 Newcastle Drive
900 S. Main Street
505 Hafer Avenue / Beaumont Street
301 Robin Street
704 River Bend Drive
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Table 2.5b, Inventory of Parks by Classification

P

C

S

Pocket Parks
27. Briarwood Park
28. Brownwood Park
29. Dale Street Park
30. Frank C. Murdock Park
31. Ginger Creek Park
Civic Parks
32. Bicentennial Park
33. Town Square
Special Use Parks / Sports Facilities
34. American Little League Park
35. Baytown Nature Center
36. Baytown Soccer Park
37. Community Center and City Hall
38. Champions Little League Park
39. Eddie V. Gray Wetlands Center
40. Evergreen Park
41. Missy Davidson Park
42. National Little League Park
43. Republic of Texas Plaza
44. Wayne Gray Sports Complex
includes Pirates Bay
Reserved/Undeveloped Parks
45. Chandler Arboretum
46. Evergreen Bluff Park
47. Forty Acre Wood
48. Dittman Family Park
49. Gene and Loretta Russell Park
50. George and Freda Chandler Park
51. Lee High School Open Space
52. RTC Property
53. West Fork Of Goose Creek Stream

5
502 Briarwood Street
Wooster / Brownwood Area
1604 Sheridan Drive
1010 Hunnicutt Avenue
3506 Pecan Grove Drive

2
1001 Market Street
213 W. Texas Avenue

11
301 W. Cedar Bayou Lynchburg
6213 Bayway Drive
4700 Village Lane
2407 Market Street
1500 Tenth Street
1724 Market Street
1530 Evergreen Road
1601 Ward Road
1306 Garth Road
5117 N. Main Street
5200 E. Road / 5117 N. Main Street

9
201 W. Shreck Street
Evergreen Road near Tabbs Bay
Market Street and J.B. Lefevre Road
Kilgore Road and Bayou Drive
E. Wallisville Road and N. Main Street
6434 Crosby Cedar Bayou Road
Lindbergh Avenue
Texas Avenue
(Undeveloped)
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Park Profiles
1. W.L. Jenkins Park
Location:
Park Classification:
Surrounding
Land Use:

4334 Crosby Cedar Bayou Road
Regional
Forested area and floodplain; railroad,
mobile home park; church; single family
residential neighborhoods; auto body shop

Accessibility:

Two parking lots; no sidewalks along streets
adjacent to the park

Principal Features
and Amenities:

Wide variety of sports activities; concession
stand; picnic shelters and uncovered
picnic areas; rental facility; barbecue pits;
restrooms; playground; spray / splash park;
trails; dog park

Visitors arrive at Jenkins Park via Crosby Cedar Bayou Road, near its intersection with Blue Heron Parkway, in
the northeast quadrant of Baytown. The railroad forms the park’s western boundary, and Cary Bayou bisects the
developed portion of the park from the areas programmed for passive recreation.
Jenkins Park offers the widest variety of activities for visitors of any park in Baytown. Sports fields and courts
include soccer, larger baseball fields for teenage regulation play, basketball courts, and practice backstops. The
baseball fields are served by two parking lots accessible from an entrance off Crosby Cedar Bayou Road. A disc golf
course and skate park offer opportunities for alternative sports.
The park is well-suited for large gatherings, with a spray / splash park, and playgrounds. A rental facility, multiple
picnic shelters and tables, barbecue pits and restrooms are all available for parties and picnics. The Jenkins Park
Splash Deck opened in 2017. Its spray and splash features were custom-designed for Baytown with a wetlandstheme, featuring an alligator slide, cattail-shaped spray features, a dumping bucket, water wickets and slithering
snake. Dog owners can end a long walk with their canine friends in Baytown Bark Park.
An extensive trail network connects the park’s many attractions, including the nearby J.C. Hollaway Park.
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2. Bayland Park and Waterfront
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

2641 TX-146 Business
Community
Marina; highway infrastructure; W.C.
Britton Park
One large parking lot; no sidewalks along
streets adjacent to the park
Boat ramps; fishing piers and docks; historic
site; picnic area; restrooms; shelter (day
use)

This waterfront park south of TX 146 Business. It is in the southern area of the city. Nearby uses include the
Bayland Marina to the South, the Heritage Chapel and Garden and Marina Club Apartments to the north and a
connection to W.C. Britton Park via the Goose Creek Trail.
Bayland Park offers residents and visitors to Baytown some of the best access to the city’s waterfront. Surrounded
by Tabbs Bay and Goose Creek, the park offers several picnic facilities, including several picnic shelters designed
to provide visitors with attractive views of their surroundings. A walking track skirts the perimeter of the
park, connecting to Goose Creek trail and two fishing piers which are in close proximity to fishing piers in the
neighboring W.C. Britton Park. The parking lot at the Buddy McBride Public Boat ramp provides space for boat
and trailer parking with access to three lighted boat ramps that provide a space for the public to launch their
watercraft free of charge. The connection to the privately owned Bayland Marina at the southern tip of the park
offers boaters permanent docking facilities as well as a restaurant overlooking the water. (To review proposed
enhancements to Bayland Park and Marina, refer to Chapter 4, pp. 4.8 - 4.9)

3. Duke Hill Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

1400 Riggs Street
Community
Residential subdivisions; railroad; Goose
Creek
One parking lot; sidewalks along W. Main
Street to the south along Riggs Street to the
east of the park
Sheltered picnic areas; barbecue pits;
playground; hike and bike trail; tennis
courts; futsal arena / soccer court; practice
backstop; basketball courts

Duke Hill Park is located near the east bank of Goose Creek between W. Main Street and the Port Terminal
Railroad in the southeast quadrant of Baytown. The park entrance and parking area are at the intersection of
Riggs and Oak Streets. Barrymore Road north of W. Main Street provides an additional point of access.
This park offers a wide variety of activities in a natural setting. The playground, basketball courts and picnic
facilities are located at the north of the park near Riggs Street. Further to the southwest, converted tennis courts
serve as a playing field for Futsal, also known as “Quick Soccer.” The park is irregularly shaped, and portions of it
are located between private residential properties. An off-street recreational trail connects the park from north to
south and traverses a wooded area between homes.
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4. Goose Creek Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:

Principal Features
and Amenities:

3 Price Street
Community
Childcare center; library; Goose Creek Trail;
Dwight Lohkamp Tennis Facility
Three parking lots; sidewalk along W. Texas
Avenue to the south of the park; Goose
Creek Trail in the western section of the
park is accessible through a short sidewalk
segment along State TX 146 Frontage Road
Fishing piers; boat launch; playground;
sand volleyball court; basketball court;
picnic shelters and other picnic areas; rental
facility; restrooms; trail; waterfront views

Goose Creek Park is located on Price Street on the east bank of Goose Creek. It is just north of W. Texas Avenue in
the southwest quadrant of town. Entrance to the parking area is on Price Street.
From its position on Goose Creek, Goose Creek Park offers visitors excellent waterfront views. Amenities near the
park entrance include a multi-age playground, a shelter suitable for large gatherings, a basketball court and sand
volleyball court. Fishing piers and docks are located in both the north and south portions of the park property
and provide direct access to the water. As one of the trailheads on the Goose Creek Trail, the Park is connected to
multiple parks in Baytown. The hike and bike trail segment connects through to W. Texas Avenue and leads to the
west side of the creek.

5. J.C. Hollaway Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

4219 Raccoon Drive
Community
Subdivisions; forested area; Cary Bayou
One parking lot; sidewalk along Raccoon
Drive to the east of the park
Tennis courts; basketball court; barbecue
pits; playground; picnic shelters; uncovered
picnic areas; trails

J.C. Hollaway Park is located on Cary Bayou. The entrance off of Raccoon Drive is between the Parkwood Place
and Bayou Oaks Estates subdivisions in the northeast quadrant of Baytown. It is connected to Jenkins Park via a
walking trail.
This park is linear in nature and makes good use of its attractive natural setting by providing a trail of more than
a mile in length that connects to additional recreational resources in W.L. Jenkins Park. Most of the park’s other
amenities are nestled behind the entrance off Raccoon Drive in an area that offers a generous tree canopy.
Visitors can engage in sporting activity at one of the two tennis courts or the basketball court. There is a children’s
playground near the courts. Group events can take place at one of the two picnic shelters, and there are multiple
other picnic tables and facilities available for smaller family gatherings in this area of the park as well.
2.32 Baytown Parks, Recreation, Trails, and Open Space Master Plan

6. Roseland Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

100 Roseland Drive
Community
Residential subdivisions; Cedar Bayou;
forested area
Two parking lots; no sidewalks along street
adjacent to the park
Boat ramps; fishing piers and docks;
picnic shelters and other picnic areas;
spray / splash park; playground; rental
facility; restrooms; trail; basketball courts;
volleyball courts; practice backstops; historic
locomotive

From its position on Cedar Bayou, this 21-acre park near the southeastern boundary of Baytown draws visitors
from around the City. Visitors arrive via E. Texas Avenue and Roseland Drive. The parking lot is located off
Roseland Drive facing the Bayou.
Roseland Park’s entrance has several points of interest. Southern Pacific Locomotive #895 is on display with
interpretive signage. Visitors can prepare a meal for a crowd in the picnic shelter overlooking the locomotive
using the park’s jumbo grill and smoker. A rental facility for large events is located near the engine as well. Public
restrooms are available.
Also near the entrance of the park is the park’s popular spray / splash park, offering multiple water play
structures, a sand volleyball court, and several covered picnic structures. A large playground with structures for
children of multiple ages and levels of ability is located in the middle of the park, with a covered basketball court
nearby. Boat launches and fishing piers and docks are located at the park’s northeast corner. Several small picnic
shelters face the Bayou, providing waterfront views even for those who don’t plan to dip a line or launch a boat in
the water.
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7. Unidad Park
Location:
Park Classification:
Surrounding
Land Use:

2510 J.B. Lefevre
Community
Exxon Mobil Chemical; railroad track; light
industrial use; single family homes; forested
area; churches

Accessibility:

One parking lot; no sidewalks along streets
adjacent to the park

Principal Features
and Amenities:

Sports fields (soccer, football); sand
volleyball court; practice backstops;
skate park; playground; picnic shelters;
other picnic areas; barbecue pits; public
restrooms; trail

Unidad Park is located on J.B. Lefevre Road, just west of TX Highway 146 and north of the Port Terminal Railroad
in the southwest quadrant of the City. Parking is available near the intersection of J.B. Lefevre Road and S. Airhart
Drive. It is a short trip across the railroad tracks from Unidad Park to Baytown City Hall and Community Center.
Unidad Park offers community members multiple activities, including practice sports fields for both soccer and
football, sand volleyball and a well-used skate park. Large picnic shelters and smaller picnic areas are available for
gathering and grilling, with public restrooms and a playground close by. The Park is located directly adjacent to
the ExxonMobil Chemical facility. ExxonMobil recently assisted with tree planting which will screen views of the
factory and improve air quality. A 0.5 mile trail connects the many activities offered by Unidad Park.

8. W.C. Britton Park
Location:

1305 Arizona Street

Park Classification:
Surrounding
Land Use:
Accessibility:

Single and multi-family residential; chapel;
highway infrastructure

Principal Features
and Amenities:

Playground; sidewalk; sheltered picnic area;
open basketball court

Neighborhood

Two parking lots; street parking; no
sidewalk along streets adjacent to the park

W.C. Britton Park is located north of TX Highway 146 Business on the west bank of Goose Creek in the south of
Baytown. It is connected to Bayland Park via the Goose Creek Trail. Nearby uses include the Heritage Chapel and
Garden, Marina Club Apartments and a residential subdivision.
Like its neighbor to the south, Bayland Park, W.C. Britton Park offers beautiful waterfront views from its walking
trail, with trees shading pedestrians from the sun. Visitors can gather and grill at one of several picnic shelters
near the large playground area, or fish from one of the piers located along Goose Creek. Restrooms and water
fountains ensure that this is a comfortable location for families with children to enjoy a summer day, while
enjoying waterfront views and an escape from the heat in a sheltered area.
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9. Allenbrook Park
Location:

4111 Allenbrook Drive

Park Classification:
Surrounding
Land Use:
Accessibility:

Hospital; subdivision; multi-family
residential

Principal Features
and Amenities:

Picnic areas; horseshoe area; playground;
picnic shelter; trails

Neighborhood

Parking lot; no sidewalks along streets
adjacent to the park

Allenbrook Park is located in the northeast quadrant of the City off of Allenbrook Road, just to the south of Baker
Road. It is just to the east of Houston Methodist Baytown Hospital.
Park amenities include sheltered picnic areas, barbecue grills and multiple recreational opportunities such as a
playground, basketball and horseshoe court. The play equipment at the park is new and accessible for children of
a wide variety of abilities, where they can play safely on a rubberized surface.

10. Barkuloo Park
Location:

1301 El Rancho Drive

Park Classification:
Surrounding
Land Use:
Accessibility:

Residential subdivisions south of David
Crockett Elementary

Principal Features
and Amenities:

Picnic areas; basketball court; playground;
walking trail

Neighborhood

Parking lot; sidewalks along adjacent
residential streets that connect to the trail
in the park

Barkuloo Park is located at the end of El Rancho Drive and is tucked away in a secluded location to the west of a
residential subdivision. It is connected to David Crockett Elementary School via a sidewalk that crosses Blue Heron
Parkway, although the connection appears to be broken by a perimeter fence around the school grounds.
This neighborhood park offers residents a play area, with play equipment and swings. A backstop provides a
location for baseball and softball practice and an uncovered basketball court provides additional recreational
opportunities. A walking trail leading in from the neighborhood and around the park is approximately 0.2 miles,
with a connection leading through a forested area to Blue Heron Parkway, and potentially to the David Crockett
Elementary School. There is a small visitor parking lot. Picnic facilities are limited, with one barbecue pit on site.
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11. Bergeron Park
Location:

1520 Louisiana Street

Park Classification:
Surrounding
Land Use:
Accessibility:

Single family residential; churches;
parochial school

Principal Features
and Amenities:

Spray ground; playground; basketball court;
picnic shelters

Neighborhood

Street parking; no sidewalk along the park
perimeter; crosswalk across Kentucky Street
at the southeast corner of the park

Bergeron Park is located in the southwest quadrant of Baytown, south of Market Street on a triangular piece of
property bounded by Kentucky, Georgia and Louisiana Streets. Calypso Cove and N.C. Foote Park are located a few
blocks away.
The park’s Splash Deck is this small park’s best-known amenity. For a property of its size, however, it offers a wide
range of options for families, with two covered picnic shelters, barbecue pits and a large playground. A shaded
sidewalk with mature trees surrounds the park, offering an opportunity for families to take a stroll while observing
children playing at the splashpad or playground. An uncovered basketball court provides additional opportunities
for recreation.

12. Blue Heron Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

1600 Blue Heron Parkway
Neighborhood
Residential; Barkuloo Park; undeveloped
area
Parking lot; no sidewalk along adjacent
street; trail in the park connects to Barkuloo
Park trail
Pond; walking trail; open space

Blue Heron Park is centrally located in Baytown and is just west of W.L. Jenkins Park. To the south of the park is
residential development, and to the east and north, across Blue Heron Parkway, is undeveloped land. The trail in
Blue Heron Park is connected to W.L. Jenkins Park and Crockett Trail as well as Eddie Huron Park and Goose Creek
trail.
The park has a large pond and wide green space that offers passive recreational opportunities to visitors. A onehalf mile multi-purpose trail winds around the park and the pond.
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13. Bowie School Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

2200 Clayton Drive
Neighborhood
Residential; elementary school
Street parking; no sidewalk along adjacent
residential street but several crosswalks aid
pedestrian access to the park
Playground; sidewalk; sheltered picnic area;
open basketball court

Bowie School Park is a shared facility with Goose Creek CISD’s James Bowie Elementary School. It is located south
of James Bowie Drive off of Clayton Drive, and is surrounded by a variety of land uses, including a multi-family
residential development to the north, single family residential subdivisions to the south and east, and commercial
uses to the west along TX 146 Business.
The park offers neighborhood residents and students a playground and picnic area for recreation. The playground
is a shared facility with the School District.

14. Busch Terrace Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

205 Avenue K
Neighborhood
Single family neighborhood; highway
infrastructure; retail; Goose Creek Trail
No parking; sidewalk connects to the park
trail at the north eastern periphery of the
park
Trail; creek; half basketball court

Busch Terrace Park is a small neighborhood park located on Avenue K in the southeast quadrant of the City, just
two blocks east of TX Highway 146 and two blocks west of Avenue M.
This park connects to the Goose Creek Trail, with trail features that include pedestrian bridges over a meandering
creek.
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15. Carver Jones Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

802 Johnston Street
Neighborhood
High school; stadium; softball field; single
family homes; school district property
Parking lot; no sidewalk or cross walk
impede pedestrian access
Playground; picnic shelters; basketball court

This park is located on a funnel-shaped parcel that is accessible from Carver Street to the south, with a small
parking lot located at the intersection of Willow and Johnston Streets to the northwest. The park is located Lee
Drive, directly south of Robert E. Lee High School and Memorial Stadium and east of G.W. Carver Elementary
School.
Because of Carver Jones Park’s small size and irregular shape, all of its amenities are concentrated to the north
of the park, which boasts a playground, three picnic shelters, a paved walking trail, and an uncovered basketball
court.

16. Central Heights Park
Location:
Park Classification:
Surrounding
Land Use:

503 Atlantic Street
Neighborhood
Forty Acre Wood; single family
neighborhood; churches; highway
infrastructure

Accessibility:

Street parking and parking lot; no sidewalk
or cross walk impede pedestrian access

Principal Features
and Amenities:

Sheltered picnic areas; playground; spray /
splash park; basketball court

Central Heights Park is located east of TX Highway 146 in the south of the City. It is directly accessed from a
parking lot located near the intersection of S. Atlantic and Texoma Streets. The Park is also near to the Goose
Creek Trail.
A walking trail around the park connects visitors with sheltered picnic areas, several barbecue pits, a basketball
court, practice backstop. Children can run off their energy at the park’s playground and spray / splash park.
Development of the Central Heights Splash Park was funded by the Community Development Block Grant (CDBG)
program, with the support of neighborhood volunteers.
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17. Eddie Huron Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

4700 Bush Road
Neighborhood
Residential subdivisions
Parking lot; sidewalk along eastern
periphery of the park along Bush Road
Soccer / football field; sand volleyball court;
fitness station; picnic area; playground;
restrooms; trails

Eddie Huron Park is located on Bush Road between W. Cedar Bayou Lynchburg Road and W. Baker Road in the
northwest quadrant of the City. The parking lot entrance is off of Bush Road.
The park boasts a new playground with two areas covered by shade sails to protect users from the heat. Picnic
areas and restrooms serve these child-friendly facilities. Sports fields include a combined soccer / football field
and a sand volleyball court. There are multiple fitness opportunities for adults at this park, with a fitness station
and a walking trail that loops around the play areas, and a longer route that circles the perimeter of park property.

18. League of Women Voters Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

3111 Columbia Street
Neighborhood
Residential subdivisions; high school
Parking lot; no sidewalk along residential
street leading to the park
Playground; basketball court

The League of Women Voters Park is located in a residential area, with an entrance and parking lot near the
intersection of Riverbend and Columbia Streets.
This small park provides neighbors a basketball court and playground for informal, neighborhood recreation.
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19. Lincoln Cedars Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

210 Lincoln Cedars Drive
Neighborhood
Residential subdivision; commercial areas;
forested area
Parking lot; street parking; limited
pedestrian access in the absence of
sidewalks or crosswalks
Picnic shelters and other picnic areas;
barbecue pits; playground; basketball
courts; small trail

Lincoln Cedars Park is located between a small subdivision and a commercial area on Lincoln Cedars Drive;
with parking located near the intersection with Booker Street. It is just east of TX Highway 146 in the northeast
quadrant of the City.
The Parks and Recreation Department took maximum advantage of the space available at this site to include a
variety of uses. An accessible playground is located in the center of the park and is surrounded by several small
picnic shelters with barbecue pits. A full-size basketball court is located hear the playground on the east side of
the park. Facilities appear to be relatively new and in good repair, with a sidewalk circling the park, trash cans at
every picnic area and benches where visitors can and rest and enjoy the scenery.

20. McElroy Park
Location:

4403 Craigmont Boulevard

Park Classification:
Surrounding
Land Use:
Accessibility:

Commercial facility; restaurants and retail
development; residential subdivision

Principal Features
and Amenities:

Spray park; playground; lighted basketball
court; trail; picnic shelters; barbecue pits

Neighborhood

Parking lot; short segments of sidewalk
along the northern and southern periphery
of the park that connect to the park’s trail

McElroy Park’s entrance and parking lot are located off Craigmont Boulevard. Decker Drive, which parallels
State Highway 330, is the nearest point of access to this relatively small neighborhood street. The park is in the
northwest quadrant of the City.
The McElroy Park Spray Park opened in 2012. Surrounding the spray splash park area are one large picnic shelter
and three medium shelters, sixteen picnic tables, large family size grills, connecting trails. A playground next to the
spray splash park offers a dry place for kids to play as well. A covered, lighted basketball court provides additional
recreational opportunities for older kids and adults, and a trail encircles all of the park facilities.
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21. N.C. Foote Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

2428 W. Main Street
Neighborhood
Community center; city hall; residential
Two parking lots; limited pedestrian
accessibility in the absence of sidewalks or
crosswalks along the park’s periphery
Calypso Cove water park; swimming
pool; picnic shelters and other picnic
areas; barbecue pits; playground; covered
basketball court; trail; restrooms

N.C. Foote Park is adjacent to Baytown’s City Hall, Community Center, and the Parks Administration Building in the
southwest quadrant of the City. The entrance to the parking lot is located off W. Main Street.
A walking trail leads visitors to the park’s many attractions, including its playground, covered and lighted
basketball courts and picnic areas. A principal feature of the park is the Calypso Cove water park, which includes a
swimming pool and multiple aquatic play structures.

22. Newcastle Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

3208 Newcastle Drive
Neighborhood
Single family subdivisions
Severely limited in the absence of a paved
parking lot and sidewalks
Picnic shelter and other picnic areas;
barbecue pit; playground; basketball court

Newcastle Park’s entrance is at the intersection of Newcastle and Northbend Drive in the northeast quadrant of
town. Visitor parking is in a dirt lot at the dead end of Newcastle Drive.
The park is nestled between residential subdivisions surrounding it in the west, north, and south. All the park’s
amenities are located in the south side of the park, near the parking lot. These include a playground with swings,
a basketball court, and a sheltered picnic area.
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23. Pelly Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

900 S. Main Street
Neighborhood
Trucking facility; single family
neighborhoods; churches; other
commercial uses
Parking lot; sidewalk along adjacent street
Picnic shelters and other picnic areas;
barbecue pits; playground; spray / splash
park; basketball courts; practice backstops;
trail

Pelly Park is located south of downtown on the east side of S. Main Street in the City’s southeast quadrant. The
parking lot entrance is on S. Main Street.
The Pelly Park Splash Deck is one of the park’s main attractions in the hotter months of the year. Children can also
play at the park’s large playground year- round. Large and small picnic shelters offer kids and their caretakers a
place for group gatherings and birthday parties, as well as smaller family picnics. Other sporting activities in the
park include a basketball court and practice backstops. Pedestrians can explore the park on foot via a trail that
circles the park’s recreational facilities.

24. Tejas Park
Location:

505 Hafer Street

Park Classification:
Surrounding
Land Use:
Accessibility:

Residential subdivisions; industrial uses;
railroad tracks

Principal Features
and Amenities:

Picnic areas; barbecue pits; tennis courts;
basketball courts; practice backstop

Neighborhood

Two parking lots – one each at the eastern
and western park entrances; no sidewalks
or crosswalks along the residential streets
leading to the park

The Tejas Park entrance and small parking lot are located at the end of narrow Hafer Avenue. The park is located
near the railroad tracks in the central area of the City between N. Main Street to the west and TX 146 to the
north.
Sports activities available at the park include tennis and basketball courts, as well as a practice backstop. Picnic
tables and barbecue pits are available for friends and family who wish to enjoy an afternoon in nature.
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25. Travis School Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

301 Robin Street
Neighborhood
Elementary school; residential subdivisions
Large shared parking lot; sidewalks and
crosswalks along adjacent street
Picnic areas; playgrounds; basketball court;
practice backstops; trail

The Travis School Park is a shared facility with William B. Travis Elementary School. The entrance to the parking
area is located at the intersection of Robin Street and Tanglewood Drive in the west of Baytown.
Travis School Park and the adjoining elementary school are easy to access on foot via the sidewalks on both sides
of Robin Road. These paths lead visitors into the park where they can play basketball, baseball or softball, explore
the playground or gather under the park’s large picnic shelter. This park has the City of Baytown’s only inclusive
play facility with poured-in-place fall surfacing.

26. Walker Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

704 River Bend Drive
Neighborhood
Residential subdivisions; League of Women
Voters Park; East Fork of Goose Creek;
commercial corridor
Limited street parking; no sidewalk.
Picnic areas; barbecue pits

Walker Park is located in the floodplain of the East Fork of Goose Creek, at the cul de sac of Riverbend Street
between Garth Road and N. Pruett Street. The park is in central Baytown. Visitors may park in the cul de sac.
This park is a natural floodplain area located near the League of Women Voters Park. There are few formal
facilities and no sports activities or playgrounds, but visitors can enjoy the park’s natural beauty and views of
Goose Creek as they grill their dinner in one of its picnic areas.
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27. Briarwood Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

502 Briarwood Street
Pocket
Residential
No sidewalks or crosswalks; limited street
parking as is typical for pocket parks
Playground; sidewalk; sheltered picnic area;
open half basketball court

Briarwood Park is a small park located in the center of the Briarwood neighborhood in the southeast quadrant
of town. Briarwood is a true pocket park set aside to serve the residents of the surrounding homes. Although
the park is quite small, its multi-age playground, covered picnic shelter and open-air basketball court provide
surrounding residents with play opportunities that are easily visible from surrounding homes. Accessible ramps
lead from the street into the park at two locations, however, they are not connected to the sidewalk.

28. Brownwood Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

104 MacArthur Avenue
Pocket
Baytown Nature Center; single family
residential neighborhood
No sidewalks or crosswalks; limited street
parking as is typical for pocket parks
Small playground area

Brownwood Park is located on MacArthur Avenue, near the entrance to the Baytown Nature Center. This park
serves the surrounding low-density neighborhood with play equipment for local children.

29. Dale Street Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

1604 Sheridan Drive
Pocket
Residential
No sidewalks or crosswalks; limited street
parking as is typical for pocket parks
Playground; open half basketball court

Dale Street Park is a small park located in the south eastern quadrant of Baytown in the heart of a residential
area. This park serves the surrounding single-family residences and townhomes and has a playground and half
basketball court.
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30. Frank C. Murdock Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

1010 Hunnicutt Avenue
Pocket
Churches; single family neighborhood;
commercial uses
No sidewalks or crosswalks; limited street
parking as is typical for pocket parks
Picnic area; playground; basketball court

Frank C. Murdock Park is located off E. Hunnicutt Avenue between N. 10th and Danubina Streets, just west of
Alexander Place. The park is in the southeast quadrant of town.
The playground is the park’s dominant amenity, and there are benches and a picnic table placed around the
playground. There is also a half basketball court on site. There is no paved parking lot, but it appears that visitors
park on the lawn next to the basketball court.

31. Ginger Creek Estate Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

3510 Pecan Grove Drive
Pocket
Residential
No sidewalks or crosswalks; located in a
half-mood cul-de-sac allowing for some offstreet parking
Playground and picnic shelter (currently
under construction)

Ginger Creek Park is in the northeast quadrant of Baytown. It is in the Ginger Creek Estates neighborhood, which
is to the west of the W. Cedar Bayou Lynchburg Road and San Jacinto Boulevard intersection. The park is located
on a neighborhood street and offers open green space with no shade or tree cover. The park does not have any
amenities.
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32. Bicentennial Park
Location:

1001 Market Street

Park Classification:
Surrounding
Land Use:
Accessibility:

Lee College; library; high school; sports
fields; restaurants; wetlands center

Principal Features
and Amenities:

Performance stage; picnic shelter; Veteran’s
Memorial; walking trail

Civic

Parking lot; sidewalk along the northern
periphery of the park on Market Street
which connects to the park’s trails

Bicentennial Park is a park and performance space adjoining the Lee College campus. From its location on Market
Street near Baytown City Hall, it has a highly visible presence in the community. Because of its location bordering
both Lee College and IMPACT Early College High School, it potentially serves a significant number of youth in the
community. Nearby park facilities include the Baytown Wetlands Center, Goose Creek Park and Carver Jones Park.
The stage in this park was built to help Baytown celebrate the United States Bicentennial and is still used for
community concerts and celebrations. Amenities include a picnic area and a structure that can be rented for
community events. A walking trail around the perimeter allows visitors more opportunities to experience the
park, including a small wetland area bordering Market Street. The Park also is home to a Veteran’s Memorial
located along the Market Street frontage and the Fireman Memorial.
Restrooms and water fountains ensure that this is a comfortable location for families with children to enjoy a
summer day, while enjoying waterfront views and an escape from the heat in a sheltered area.

33. Town Square
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

213 W, Texas Avenue
Civic
Downtown Baytown
Limited street parking and sidewalks along
the periphery of the park
Plaza; fountain; performance space; ticket
booth; restrooms

Town Square is in the heart of Downtown Baytown, and is bounded by W. Texas Avenue, S. Ashbel Street, S.
Gaillard Street, and W. Pearce Street.
The City developed and is programming Town Square to attract visitors to public events downtown. The
landscaped plaza offers Wi-Fi to visitors and hosts arts events, community lunches and concerts at the Square’s
Bandshell. Perhaps the most popular annual event in Town Square is its winter skating rink, which surrounds the
park’s signature fountain.
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34. American Little League Park
Location:

301 W. Cedar Bayou Lynchburg Road

Park Classification:
Surrounding
Land Use:
Accessibility:

Residential; commercial; undeveloped
areas

Principal Features
and Amenities:

Baseball fields; driving range; seasonal
concession stand

Special Use Parks / Sports Facilities

Parking lot; no sidewalks for pedestrian
access

This sports complex is centrally located in Baytown just east of the N. Main Street and W. Cedar Bayou Lynchburg
Road intersection. The park is bounded by commercial development to the west and schools to the north and
south. To the east of the park is sparse residential development as well as undeveloped land.
There are three diamond baseball fields on site. Players and their families can enjoy the concession stand at the
park during the game.

35. Baytown Nature Center
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

6213 Bayway Drive
Special Use Parks / Sports Facilities
Residential area; undeveloped area; Burnet,
Crystal, and Scott Bay
Parking lot; no sidewalks and limited
pedestrian access
Trails; wetlands area; open space;
waterfront view; butterfly garden; bird
sanctuary; picnic shelters; benches; fishing
piers; pavilions; overlooks; playscape;
outdoor classroom; trails

The Baytown Nature Center is located on the western edge of Baytown along the city’s western coastline. It is a
450-acre peninsula that is surrounded by the Burnet, Crystal and Scott Bays to the north, west and south. To the
east of the park is low-density residential development.
The Baytown Nature Center offers several nature-based amenities, including restored wetlands, birding
opportunities, wildlife viewing opportunities, and a butterfly garden. It also offers several passive recreational
facilities such as picnic tables, benches, pavilions, fishing piers, and seven miles of walking trails. Besides passive
recreation and nature activities, the Nature Center’s visitors can also partake in educational programs in outdoor
classrooms. For families and young children, the park has playground and several play structures; as well as ageappropriate nature-based education material.
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36. Baytown Soccer Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

4700 Village Lane
Special Use Parks / Sports Facilities
Residential subdivision, Apartments
Large parking lot; no sidewalks and limited
pedestrian access
Soccer fields; picnic shelters and other
picnic areas; public restrooms; concessions

This soccer complex is located in the western area of the City, north of W. Baker Road and west of Goose Creek.
The entrance to the parking lot is located on Village Lane.
Baytown Soccer Park is a single purpose facility. It is home to eight soccer fields, two fields of which are lighted
and two are practice fields with goals. It is a very narrow, linear park. Some fields have viewing bleachers and
access to picnic shelters. Public restrooms are available to players and spectators.

37. Community Center and City Hall
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

2401 Market Street
Special Use Parks / Sports Facilities
Public facilities, i.e., fire station, church,
parks, and open space
Large parking lot; a sidewalk along Market
Street; internal sidewalks
City government offices; community rooms

Baytown Community Center and City Hall is in the southwest quadrant of the City. The entrance to the parking
lot is located off Market Street and is accessible from Civic Drive, which is an internal road network in the city
government complex.
The Baytown Community Center offers several rooms, large and small, for private parties, club meetings or
commercial events. Rooms include an auditorium, meeting rooms (i.e., the Bluebonnet and Pecan rooms), a larger
meeting room (i.e., the Tejas Room), and a Seniors room. The Seniors room offers supplies for crafts, a library and
space for various events.
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38. Champions Little League Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

1500 N. 10th Street
Special Use Parks / Sports Facilities
Residential subdivision; commercial areas
Parking lot; sidewalk/trail along the entire
park perimeter for pedestrian access
Little League baseball fields; concession
stand

Champions Little League Park is located on N. 10th Street between Ward Road to the north and Adams Street to
the south. The parking lot spans the park’s frontage on N. 10th Street. It is in the southeast quadrant of Baytown.
There are two Little League fields on site. Players and their families can enjoy the concession stand at the park
during the game. This is a single use facility, with no other sports, playground or picnic facilities available to
visitors.

39. Eddie V. Gray Wetlands Center
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

1724 Market Street
Special Use Parks / Sports Facilities
Commercial development; undeveloped
area; Goose Creek Bayou
Parking lot; no sidewalks and limited
pedestrian access
Interpretive exhibits, animal exhibits,
nature- and history-based education books
and multi-media material; boat ramp

Located in the southwestern quadrant of the city, the Eddie V. Gray Wetlands Center is bounded to the north
by the Goose Creek Bayou; and to the west by open undeveloped land. The Eddie V. Gray Wetlands Center
is primarily an education center that offers field trips, nature-based educational programs for students, and
nature-based activities for visitors. The facilities include wildlife exhibits, interpretive exhibits that highlight
Baytown’s history and ecology, and equipment for outdoor and aquatic activities, such as paddle boats and fishing
equipment. The facility also has two boat ramps.
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40. Evergreen Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

1530 Evergreen Road
Special Use Parks / Sports Facilities
Residential subdivision; natural areas
Parking lot; no sidewalks for pedestrian
access
Disc golf course; catch and release fishing;
driving range; putting green; historic site;
rental building; restrooms; trails

This former golf course, converted into a Disc Golf course, is the City’s southernmost park. It is located on
Evergreen Road south of TX Highway 146. The nearest intersecting road is Tri-City Beach Road. The course is
adjacent to the subdivision formerly served by the golf course.
Evergreen Park was formerly an 18-hole golf course, and now offers disc golf players a challenging course. The
course plays host to the Baytown Boomtown tournament, which is a PDGA-sanctioned singles tournament. A
driving range and putting green were preserved for golfers. Visitors can also walk the park’s trails or participate in
catch and release fishing.

41. Missy Davidson Park
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

1601 Ward Road
Special Use Parks / Sports Facilities
Residential subdivisions; condominiums
Limited parking space on a dirt lot; sidewalk
along Ward Road for pedestrian access
Practice backstops; baseball fields

Missy Davidson Park is located on Ward Road between Taylor and Narcille Streets, just a few blocks from East
Little League Park. The park is in the southeast quadrant of Baytown.
Missy Davidson Park is largely undeveloped park land with a few informally laid out practice areas for baseball and
softball. Parking is on the grass.
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42. National Little League Park
Location:
Park Classification:
Surrounding
Land Use:

1306 Garth Road
Special Use Parks / Sports Facilities
Commercial uses; multi-family residential;
church; single family neighborhood;
Baytown Sun newspaper

Accessibility:

Parking lot; sidewalks along northwestern
and southeastern peripheries to aid
pedestrian access

Principal Features
and Amenities:

Little League baseball fields; picnic shelters
and tables; barbecue pits; trails

National Little League Park is located between Garth Road and Memorial Drive in the southeast quadrant of
Baytown. The parking lot entrance is off Garth Road, with a smaller parking area on Memorial Drive.
The park provides three regulation Little League fields for local baseball players and picnic areas for their families.
A trail network connects the ball fields with play areas for neighborhood children and younger siblings of Little
League players.

43. Republic of Texas Plaza
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

5117 N. Main Street
Special Use Parks / Sports Facilities
Pirates Bay water park; school
Parking lot; pedestrian access is impeded
in the absence of sidewalks and crosswalks
along N. Main Street
Historical marker; exhibits / interpretive
areas; public restrooms

The Republic of Texas Plaza is located on the west side of N. Main Street, just north of E. Cedar Bayou Lynchburg
Road and south of E. Archer Road in the northeast quadrant of Baytown. It is on the same parcel as the Wayne
Gray Sports Complex and shares a parking lot.
The Plaza is home to the historic Wooster School built circa 1894 and Brown-McKay House structures circa 1910.
A barn and additional home were recently relocated to the Plaza to create a village environment. The Baytown
Historic Preservation Association maintains these structures and offers interpretive tours for all third graders in
Goose Creek CISD as well as other youth and adult groups.
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44. Wayne Gray Sports Complex (includes Pirates Bay)
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

5200 East Road / 5117 N. Main Street
Special Use Parks / Sports Facilities
Republic of Texas Plaza; Pirates Bay water
park; light industrial; commercial
Parking lot; no sidewalks for pedestrian
access
Adult and youth softball fields; tennis
courts; Wi-Fi; picnic shelters and picnic
areas; rental facility; restrooms

The entrance to the Wayne Gray Sports Complex is off of N. Main Street between E. Cedar Bayou Lynchburg Road
and Archer Road. It is centrally located in Baytown on the same parcel as Pirates Bay water park and the Republic
of Texas Plaza.
The Wayne Gray Sports Complex is the city’s primary location for adult softball league play. It has four adult
softball fields and four girls fastpitch softball fields with covered stands and a variety of sheltered picnic areas
for team and family gatherings. This is a tournament ready field, with lighting, restroom facilities as well as Wi-Fi
service and picnic areas for those who many find themselves spending the day at the park. Wayne Gray Sports
Complex is connected to Pirates Bay water park via a trail that runs through the center of the ball field complex.

45. Pirates Bay
Location:
Park Classification:
Surrounding
Land Use:
Accessibility:
Principal Features
and Amenities:

5300 East Road
Special Use Parks / Sports Facilities
Residential subdivision; commercial
development; sports complex
Parking lot; no sidewalks for pedestrian
access
Swimming and wave pools; spray /
splash parks; water slides and tubes; play
structures

This water park is centrally located in Baytown just east of the N. Main Street and north of W. Cedar Bayou
Lynchburg Road. It is bounded by low-density residential development to the west and north, and by commercial
development to the north. To the south of park is the Wayne Gray Sports Complex.
Pirates Bay is a special-use facility that offers aquatic recreational facilities to visitors. There are several aquatic
play structures and spray grounds for families and children; adventure rides, such as body slides, tube slides, Ninja
Cross facility, and wave riding for adults; and shallow pools with picnic pavilions and benches. The park also has a
swimming pool for swim lessons.
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Existing Trails Facilities
Baytown has three existing trails that are anchored to Goose Creek (Table 2.6, Existing Trails in Baytown). The
most visited of these trails is the Goose Creek Trail, which follows the Goose Creek corridor and is the primary
trail facility in Baytown. The Jenkins Park Trail and the trails at the Baytown Nature Center also receive
significant pedestrian traffic and are popular for walking and running.
The Blue Heron Park Trail is approximately 1.2 miles long as
it winds around Blue Heron Park and extends west towards
Barkuloo Road. The trail runs along the perimeter of Blue
Heron Park for 0.6 miles connecting to Barkuloo Road through
an easement and loops back to Blue Heron Parkway. The
Blue Heron Park Trail also connects to the Hutto portion of
the Goose Creek Trail and Crockett Trail Connection. The Blue
Heron Park Trail is accessible from the entrance to Blue Heron
Park on Blue Heron Parkway, as well as from the intersection
of Blue Heron Parkway and Barkuloo Road. It also connects to
the residential subdivision to its immediate south through a
neighborhood trailhead.
The 0.6-mile section of Blue Heron Park Trail that circles the
park offers walking and biking opportunities to Blue Heron
Park visitors. The remaining one-half mile section of the trail
offers views of a wooded area and residential subdivision, and
connects residents of the area to an elementary school to the
north of Blue Heron Parkway as well as to the Crockett and
Goose Creek Trails to the west of Barkuloo Road.
There are five points of entry to the Goose Creek Trail (refer
to Map 2.2, Existing Trails in Baytown). The northernmost
trailhead is located on Baker Road and is known as the Hutto
Parkway Trail and continues 1.86 miles to Goose Creek Park to
the north side of Texas SH 146. The Upper Goose Creek portion
of the trail begins just south and east of TX Highway 146 and
continues 1.16 miles to W. Texas Avenue. The Lower Goose
Creek Trailhead is accessible from W. Texas Avenue and travels
1.32 miles through Forty Acre Wood and along the banks of
Goose Creek to W. Main Street. The Goose Lake trailhead is
accessible from W. Main Street and provides a 0.83-mile route
along the Lake and waterfront through W.C. Britton Park. The
southernmost trailhead is known as Bayland Access, with a
point of entry just south of TX Highway 146 through Bayland
Park.
The full length of this hike and bike trail is 5.7 miles. Because
of its length and strategic location, it connects multiple
destinations, including Sterling Municipal Library, downtown
and at least eight of the City’s parks. The trail’s mapped route

2.54 Baytown Parks, Recreation, Trails, and Open Space Master Plan

Blue Heron Park Trail

Image Source: Halff Associates

Goose Creek Trail

Image Source: Baytown PARD Facebook Page

includes on and off-street trail facilities. Trail users can
experience a mix of urban and natural environments.
Connection between local destinations provides
opportunities for people to utilize the trail for more
utilitarian (non-recreational) purposes, so they don’t
have to rely on having to drive everywhere. For those
seeking a natural experience, the trail offers multiple
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Table 2.6, Existing Trails in Baytown

Trail Length
(in feet)

Trail Length
(in miles)

Walk Time
(minutes)

Bike Time
(minutes)

La Porte

6,340 ft

1.2 mi

24 min

12 min

Crockett Trail Connection

11,630 ft

2.2 mi

44 min

22 min

Goose Creek Trail

30,040 ft

5.7 mi

1 hr 54 min

57 min

Jenkins Park Cary Bayou Trails

5,280 ft

1.0 mi

20 min

10 min

San Jacinto Trail

27,736 ft

5.2 mi

1 hr 44 min

52 min

Trail:
Blue Heron Park Trail
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CHAPTER 2 . BAYTOWN PARKS TODAY 2.55

waterfront views of Goose Creek and Goose Lake, and
connections to playing fields, fishing piers and scenic
outlooks.
The Jenkins Park Cary Bayou Trail is a one mile long
trail located in the central eastern part of Baytown. It
runs through W.L. Jenkins Park and a heavily forested
area along the Cary Bayou and connects the Crosby
Cedar Bayou Road to the J.C. Hollaway Park. The
trail can be accessed through the W.L. Jenkins Park
parking lot as well as from the perimeter sidewalks
of the park. It crosses the Cedar Bayou to the east of
W.L. Jenkins Park into a heavily forested area from
where onwards it runs southwards and eastwards
towards J.C. Hollaway Park. An approximately onehalf mile section of the Jenkins Cedar Bayou Trail is
in the forested area along Cedar Bayou. The Jenkins
Cedar Bayou Trail offers recreational opportunities for
walking and biking in a natural setting, and connects
the residential subdivisions to the east of Cedar Bayou
to the sports facilities and recreational amenities,
such a dog park, in Jenkins Park. The trailhead at J.C.
Hollaway Park has benches and shade trees as well as
a parking lot for trail users.

Jenkins Park Cary Bayou Trail

Source: Halff Associates

Crockett Trail Connection

The Crockett Trail Connection is a 2.2-mile trail
connection that runs along the south side of W.
Baker Road / Blue Heron Parkway from Goose Creek
Trail to Jenkins Park Cary Bayou Trails. The trail /
sidewalk follows a commercial corridor and provides
safe pedestrian and bike access to several residential
subdivisions that flank the corridor.
The San Jacinto Trail is a 5.2-mile trail that runs
along the San Jacinto, Busch, and Hunt Roads in
northcentral Baytown. The San Jacinto Trail provides
bicycle and pedestrian connectivity between
Interstate 10, West Cedar Bayou Lynchburg Road,
and West Baker Road. The trail also extends in the
east-west direction along Hunt Road connecting N.
Main Street to John Martin Road. Destinations on the
San Jacinto Trail include Eddie Huron Park, residential
neighborhoods, and commercial centers.

Source: City of Baytown

San Jacinto Trail

Source: Halff Associates
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Source: City of Baytown
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Table 2.7, Inventory of Third-Party Provider Parks

Active Facilities:

Parks:

HOA Neighborhood Parks
1. Ambrosia Park
2. Amaryllis Avenue Park
3. Eastpoint Estates Park
4. Kaminski Park
5. Meadowlake Village
6. Springfield Estates Park
7. West Meadows Park
Harris County Precinct 2 Parks
1. Allison Peirce Wetlands Sanctuary
2. Burnett Park
3. Cedar Bayou Park
4. East Harris County Soccer Complex
5. Edna Mae Washington Park
6. Highlands Park
7. Highlands Sports Complex
8. Seniors Sports Complex
9. Stratford Park

Address:

Number: Acres:

8
Bay River Colony Subdivision
Bay River Colony Subdivision
Eastpoint Subdivision

1.0

1107 E Canal Rd

9.2

Meadowlake Subdivision
West Meadows Subdivision

9
1704 Burnet Ave.
FM 1942 at Cedar Bayou
9600 N. Main St.
7613 Wade Rd.
604 Highlands Woods Dr.
1008 Wallisville Rd.
4500 Hemlock Dr.
509 Stratford St.
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1
1

1
4

0.3

Springfield Subdivision

506 Highland Shores Dr.

0.2

59.2
1.1

47.2

1.5

1

0.4
Totals:

0.3

1

2.3

4

370.7
3.7
5.7
140.9
154.0
30.0
10.9
15.2
6.2
4.1
Totals:

4

1

6

2

6

2

1

1
1

1
4

Boat Ramp

There are nine parks managed by Harris County
Precinct 2 within the City’s ETJ that serve Baytown
residents (Table 2.7, Inventory of Third-Party Provider
Parks). Two of these parks, Cedar Bayou and East
Harris County Soccer Complex, cover a vast area,
over 140 acres, but have limited facilities. The Cedar
Bayou location is a largely undeveloped park that
only offers jogging trails while the East Harris County
Soccer Complex has eight baseball fields. The Edna
Mae Washington Park offers a variety of facilities,
including sports fields, playgrounds, and a spray
ground. The remaining Harris County Precinct 2 parks
in the Baytown ETJ range in size from three acres to
30 acres and primarily offer playgrounds and sports
fields.

Practice
Backstops

Baytown’s parks system is augmented by the parks
provided by several Homeowners Associations
(HOAs) and by the Harris County Precinct 2 Parks
Department. The HOA parks are located within
private subdivisions and park facilities are privately
owned and managed. These parks can only be used
by HOA members or residents of the neighborhood.
There are seven HOA parks in the northern area of
Baytown within the City’s extraterritorial jurisdiction
(ETJ). Their primary facilities are playgrounds,
park benches and walking trails. Most of these
playgrounds have partial or complete shade. Table
2.7, Inventory of Third-Party Provider Parks in
Baytown provides further details on HOA parks.

Playground

Harris County Parks

Run / Walk Trails
(miles)

HOA Neighborhood Parks
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Open Space and Natural Resources
There are several reserved/undeveloped parks in
Baytown that are under the management of the
Parks and Recreation Department. Cumulatively,
they constitute 150 acres of green space. There
is potential for these undeveloped areas to
be developed for nature-based recreational
programming, trail development, or sports facilities.
Additionally, these open spaces could be used to
help Baytown become more resilient to flooding
and storm surge by providing facilities to assist
with floodplain management, green infrastructure
development, and the protection of natural
resources.
Table 2.8, Reserved/Undeveloped Parks, details
the key attributes of Baytown’s reserved parks and
open spaces. As illustrated in Map 2.4, Reserved/
Undeveloped Parks, adjacent to the Baytown
Nature Center is the George and Freda Chandler
Arboretum, which was previously a community park
known as Westwood Park. Originally, Westwood
Park offered several amenities, including a sports
field, concessions stand, children’s playground, and
picnic tables. It is currently in an undeveloped state
with unpaved areas, a broken court surface, and
dilapidated facilities, all due to flood damage (for
proposed park improvements, refer to Chapter 6, pp.
6.16 - 6.17).
The Dittman Family Park is an 11-acre open area
along Cedar Bayou. The park contains a wetlands
area with marsh and low vegetation as well as a
natural inlet of water from the bayou. It is in the
southeastern quadrant of Baytown and faces a
residential subdivisions to the north and west. There
is a heavily forested area to the south of the park and
Cedar Bayou forms its eastern boundary.
Evergreen Bluff Park is a 26-acre wooded area at the
southern-most edge of the city. Bounded by Tabbs
Bay to the west and by Evergreen Road to the north,
it is surrounded by forested undeveloped land on
one side and the Bay on the other.
The Forty Acre Wood area is a large, heavily forested
area in the southwestern quadrant of Baytown
near the Market Street and J.B. Lefevre Street
intersection. Unlike the other reserved/undeveloped
parks in Baytown, the Forty Acre Wood area is
surrounded by and connected to developed areas,
including a residential subdivision and a commercial
development. It is traversed by the Goose Creek Trail,
2.60 Baytown Parks, Recreation, Trails, and Open Space Master Plan

which connects it to the adjacent residential area, and is
bordered by the Goose Creek Bayou.
Gene and Loretta Russell Park, is a large 48-acre
undeveloped area. Park development has been delayed
due to a lack of funding. It is in the north central area
of Baytown which currently has a shortage of City
parks. Currently, the only uses located at the Park are
a municipal building and a pond as well as a large open
space. The surrounding land use is primarily commercial.
Chandler Park is a 40-acre open area with little
vegetation or tree cover in the north eastern quadrant
of Baytown south of Interstate 10. The surrounding land
use consists of undeveloped land though there is some
residential development to the west of the open area
across Crosby Cedar Bayou Road.
The Lee High School Open Space area is bordered by the
Goose Creek Bayou and is covered in marsh vegetation,
trees, and green space. It is a small area that is bounded
to the north by rail lines and the Lee High School, and to
the south by residential development.
The RTC Property is comprised of vacant green space
with no tree cover or vegetation along Goose Creek
Bayou. Off of West Texas Avenue, the RTC Property
seems to be a natural continuation of the Goose Creek
Park but West Texas Avenue forms a barrier to access.
The adjacent land use is commercial.
The West Fork of Goose Creek Stream is part of a larger,
heavily forested area in the southwestern quadrant of
Baytown. While the area is not developed and cannot be
accessed, it is traversed by segments of the Goose Creek
Trail and dominated by a large pond. It is bounded to the
east by Goose Creek, to the south by TX Highway 146,
and to the west by a large forested area.
Forty Acre Wood

Source: Halff Associates
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Table 2.8, Reserved/Undeveloped Parks

Harris

Reserved/Undeveloped Parks
George and Freda Chandler Arboretum
La Porte
Dittman Family Park
Evergreen Bluff Park
Forty Acre Wood
Gene and Loretta Russell Park
Chandler Park
Lee High School Open Space
RTC Property
West Fork Of Goose Creek Stream
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Current Recreation Programs
The Baytown Parks and Recreation Department offers several recreational programs and events throughout the year to
provide community residents with opportunities for outdoor recreation and athletics while using and enjoying the City’s
parks and indoor facilities. As indicated in Table 2.9, City of Baytown Recreational Programming, the Parks and Recreation
Department offers a variety of recreational programs for seniors, adults, and youth in Baytown. These recreational programs
include recreational and fitness activities like yoga, cooking classes, and dance events and are offered throughout the year.

Table 2.9, City of Baytown Recreational Programming
Program

Age Group

Season

Location

Participation

Cooking Camps

7 to 15 years

March (Spring Break)

Baytown Community Center

400

Sizzling Science

6 to 12 years

March (Spring Break)

Baytown Community Center

400

Karate

Children and Youth

Throughout the year

Baytown Community Center

320

Messy Mitts

2 to 4 years

February to April

Baytown Community Center

-

Summer Youth Track
Program

5 to 18 years

Summer

Various

60

Youth Sports Expo

Youth

January

Baytown Community Center

300

Daddy Daughter Dance

Youth and Adults

February

Baytown Community Center

1,092

Self Defense

Youth and Adults

July

Baytown Community Center

200

Baytown Ballroom Dance Adults

Throughout the year

Baytown Community Center

40

CPR Day

Adults

June

Baytown Community Center

300

Town Square Fitness

Adults

Throughout the year

Town Square Park

1,250

Baytown Photo Club

Adults

Throughout the year

Pound

Adults

Throughout the year

Baytown Community Center

87

Country Western Dance

Adults and Seniors

Throughout the year

Baytown Community Center

-

Free Chair Yoga

Adults and Seniors

Throughout the year

Baytown Community Center

-

Golder Groove Dance

Adults and Seniors

Throughout the year

Baytown Community Center

720

Line Dance

Adults and Seniors

Throughout the year

Baytown Community Center

-

Aerobics

Seniors

Throughout the year

Baytown Community Center

-

Bingo and Potluck

Seniors

Throughout the year

Baytown Community Center

-

Source: City of Baytown, Baytown Activity Guide
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-

Besides recreation and fitness programs, Baytown’s Parks and Recreation Department provides a variety of
athletic programming. As detailed in Table 2.10, City of Baytown Athletics Programs, the athletics programs
offered by the Department include tennis classes for the youth and competitive tennis for adults; swim and
flow riding lessons at Pirates Bay; competitive soccer for adults; and track and field for youth.

Table 2.10, City of Baytown Athletics Programs
Program

Age Group

Season

Location

Tennis Lessons

5 to 15 Years

Throughout the year

J.C. Hollaway Park

Summer Track and Field

5 to 18 Years

Summer

Swim Lessons

Youth

Summer

Pirates Bay

Flow Rider Lessons

Youth

Summer

Pirates Bay

7v7 Coed Soccer

Adult

Throughout the year

Various

Cardio Tennis

Adult

Throughout the year

J.C. Hollaway Park

Coed Kickball

Adult

Throughout the year

Wayne Gray Sports Complex

Adult Softball League

Adult

Throughout the year

Wayne Gray Sports Complex

As discussed earlier in this chapter, the Parks and Recreation Department partners with athletic organizations
that offer competitive baseball, softball, football, and soccer league experience for the City’s youth. Table
2.11, Third Party Athletic Programming, shows the athletic programs offered by entities other than the City
of Baytown. These entities are primarily sports associations and leagues for youth and adults. They offer
baseball, softball, and soccer programs to children and youth throughout the year and softball, disc golf and
athletics programs to adults.

Table 2.11, Third-Party Athletics Programming
Youth League Program

Season

Location

Baytown Saints Youth Soccer 4 to 18 Years

Throughout the year

Baytown Soccer Complex

Baytown Buccaneers
Aquatics

Youth

Summer

Girls Fast Pitch Softball
Association

4 to 14 Years

Summer

Wayne Gray Sports Complex

Little League Baseball

4 to 12 Years

Summer

American, Champions, and
National Little League Parks

Optimist Youth Football

8 to 12 Years

Throughout the year

Baytown Optimist Club

Teenage Baseball
Association

Youth

Throughout the year

Jenkins Park

Baytown Stingrays Lacrosse

10 to 14 Years

Fall and Spring

Bicentennial Park

ANA Basketball Academy

5 to 17 Years

Spring and Summer

Cedar Bayou Baptist Church

Baytown Broncos Football

6 to 12 Years

Throughout the year

Goose Creek Memorial
High School Park
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Events
The Baytown Parks and Recreation Department holds public events throughout the year geared towards
family and adult recreation. Table 2.12, City of Baytown Events, 2019-2020, provides details on the events
offered by Parks and Recreation Department in 2019 and up through February 2020. These include monthly
farmer’s markets, movie nights, and Christmas events. Some of these events, such as the Audubon Bird Count
at the Baytown Nature Center, are offered in partnership with other organizations.

Table 2.12, City of Baytown Events, 2019-2020
Event

Month

Location

Audubon Bird Count

December to February

Town Square

Baytown Christmas Parade

December

Town Square

Baytown Farmer’s Market

Throughout the year

Town Square

Brown Bag Lunch Concert

Town Square

Christmas Community Art Show

December

Baytown Community Center

Christmas Movie Night

December

Town Square

Full-moon Hike

December to February

Baytown Nature Center

Grito Fest

October

Bicentennial Park

July 4th Celebration

July

Bicentennial Park

Nurture Nature Series

November to February

Baytown Nature Center

Snow Day

January

Town Square

Super Sheroe Scavenger Hunt

May

Baytown Community Center

Town Square Ice Rink

November to January

Town Square

Source: City of Baytown, Baytown Activity Guide
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Baytown is also the venue for several nature-based and theatric events organized by non-profit organizations,
such as Houston Audubon Society and The Art League of Baytown (Table 2.13, Third-Party Events, 20192020). Lee College, also hosts performance arts shows that contribute to the variety of cultural events held in
Baytown.

Table 2.13, Third-Party Events, 2019-2020
Event

Month

Location

Organization

Christmas Gift Gallery

December

The Art Center
110 W Texas Avenue

The Art League of Baytown

Christmas Plays

December

Baytown Little Theatre

Baytown Little Theatre

Summer Musicals

Summer

Baytown Little Theatre

Baytown Little Theatre

Every Christmas Ever Told

December

Lee College Performing
Arts Center

The Lee College Players

Baytown Symphony
Orchestra Christmas Concert

December

Lee College Performing
Arts Center

Baytown Symphony
Orchestra

Christmas Past and Present

December

Republic of Texas Plaza

Baytown Historical
Preservation Association

The Culture of Tea Exhibit

January

The Art Center
110 W Texas Avenue

The Art League of Baytown

The Jail Break Run

February

Lee College

Project Blue

Source: City of Baytown, Baytown Activity Guide
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In Conclusion
Chapter 2, Baytown Parks Today, summarizes a
system of classification and standards for the parks
and park facilities and amenities in Baytown. Based
on a review of the existing conditions in Baytown’s
parks system and the current inventory of park
assets, there are 53 parks in Baytown with an area
of 1,251 acres. These include one regional park,
seven community parks, 18 neighborhood parks,
five pocket parks, two civic parks, and 11 special use
facilities. Of the total park acreage, 190 acres are
reserved/undeveloped parks. All parks in Baytown
have amenities and facilities that enhance their
usage and functionality. These include facilities for
active, passive, and aquatic recreation.
The parks system in Baytown also includes parks
such as the Baytown Nature Center and the Eddie
V. Gray Wetlands Center, both of which offer unique
nature-based amenities and educational experiences
for students and visitors alike. Baytown has three
existing trails that are anchored to the Goose Creek
Trail. These include the Blue Heron Trail, Jenkins Park
Cary Bayou Trail, and the Crockett Trail Connection.
The Goose Creek Trail is the primary trail facility and
is the most visited trail in the community.
All City-owned park and trail facilities in Baytown are
managed and operated by the Parks and Recreation
Department. the Department is comprised of
four divisions - Parks, Recreation, Environmental
Education, and Aquatics - that are staffed by 83.5
FTE positions. The Department partners with the
Parks and Recreation Advisory Board, a committee
comprised of community members who provide
advice on modifications and improvements to the
City’s parks system. Other partners and stakeholders
include the Downtown Arts District, Be Well™
Baytown, Friends of the Baytown Nature Center, and
Friends of the Eddie V. Gray Wetlands Center.
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The Baytown parks system is supported by additional
parks that are managed by third-party providers,
such as Harris County Precinct 2 and Homeowners
Associations (HOAs). The are seven privately-owned
HOA parks, primarily in the northern area of the City
and its ETJ, that are accessible only to the residents
of their respective subdivisions. The nine Harris
County parks that are within the City’s ETJ serve all
Baytown residents and provide passive recreation
and sports facilities.
A review of the existing conditions reveals that
there are nine reserved or undeveloped park sites
in the City limits that are under the management
of the Baytown Parks and Recreation Department.
These sites present an opportunity for the future
development of nature-based parks, trails, or
sports facilities. Furthermore, several of these sites
can also be utilized to increase the community’s
resilience against flooding and storm surge through
green infrastructure development and floodplain
management.
Besides providing parkland, recreational facilities,
sports facilities, and nature-based amenities, the
Parks and Recreation Department also offers a
variety of recreational programs throughout the
year to young children, youth, adults, and seniors at
indoor facilities like the Baytown Community Center
and outdoors at various City parks. The Parks and
Recreation Department administers a robust sports
and athletics program, which includes tennis classes,
swim and flow riding lessons, competitive soccer, and
track and field. Third-party organizations also partner
with the Parks and Recreation Department to offer
sporting opportunities, such as competitive baseball,
softball, and soccer programs for children and
softball, disc golf, and athletic programs for adults.
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3.1

Needs Assessment

Conducting a needs assessment of a parks system helps determine the adequacy of
a community’s parks and recreation programs in meeting the needs of the community.
Specifically, a needs assessment helps determine:
— Residents’ level of satisfaction with existing parks and recreation facilities,
recreational programs, and services
— Community needs, priorities, and preferences for various types of parks, facilities,
and recreational programs
— Gaps in parks service areas and recreational programming
— Residents’ willingness and preferences to fund needed improvements, facilities,
and programs
An effective needs assessment employs several techniques to gather information
on community needs, priorities, and the existing conditions of the parks system.
This Parks, Recreation, Trails, and Open Space Master Plan utilizes qualitative and
quantitative methods to gather data on community needs (demand) to compare
with the Baytown Parks and Recreation Department’s provision of parkland and
recreational programming (supply).

The QUALITATIVE methods
include:
— Discussions with
community stakeholders,
including teens, adults,
sports leagues, art councils,
environmental organizations, and other special
interest groups:
— Interviews with Parks and Recreation
Department staff, city officials, and advisory
groups; and
— Discussions with neighborhood residents and
community leaders.

3.2
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The QUANTITATIVE data utilized
in this needs assessment includes
results from a community needs
survey; demographic data and
population growth trends; and
existing condition information
on Baytown’s parks, facilities and
recreational programs from the City of Baytown Parks
and Recreation Department. The quantitative data
analysis helps determine:
— Acreage level of service (number of parkland acres
per 1,000 people);
— Facilities level of service (number of facilities per a
standard number of people);
— Park/facility service area (number of residents
within a standard distance);
— Number of parks staff per acre of parkland; and
— Annual operating budget of parks and recreation
facilities per capita.

Needs Assessment Approaches for Parks and Recreation
The needs assessment for the Baytown Parks, Recreation, Trails, and Open Space Master Plan utilizes eight
methods of assessments to achieve a holistic understanding of the community needs for parks and recreation.
First, this assessment method is a Demand-Based Assessment, which analyzes community
input received through public engagement activities carried out between February
and September 2020. Public engagement activities included listening sessions with key
stakeholders and a community needs survey for Baytown residents. Information obtained
through these public engagement activities helped to reveal the community’s preferences and
needs for the types and location of parks and recreation facilities.
A Standards-Based Assessment is employed to assess the level of service for parks, facilities,
and recreational programs in Baytown. This approach utilizes recommended park areas and
facilities standards and the 2019 NRPA Agency Performance Report to describe the level of
service for parkland and recreational facilities available to Baytown residents.
An Operations-Based Assessment analyzes the annual operations, budget, revenue, and
staffing for the City of Baytown’s Parks and Recreation Department. This assessment helps
determine the budgetary and operating needs of the Department in order to provide an
optimal mix of facilities and services to Baytown residents within the available resources.
A Park Conditions Assessment identifies the need for improvements to City-owned parks and
facilities in Baytown. This assessment undertakes a visual assessment of all City-owned parks,
trails, and facilities in the park system, and provides quantifiable scores that help determine
the need for improvements for all parks in Baytown.
A Resource-Based Assessment reviews the key natural and built resources in Baytown that
have the potential to augment the current parks system by providing additional outdoor space
for parkland development. The natural features explored in this assessment include creeks,
bayous, and shoreline. The built resources assessed include transmission and utility line
easements, abandoned rail lines, publicly-owned land, and school grounds.
The Resilience-Based Assessment analyzes Baytown’s parks, sports fields, and trails to
determine their risk of flooding and to assess how the parks system can build and maintain
facilities that are resilient to environmental stressors while enhancing the resilience of the
surrounding neighborhoods. Baytown’s need to plan for future park renovation that includes
wind and water-resistant materials and green infrastructure is also assessed.
A Nature-Based Tourism and Recreation Assessment reviews Baytown’s nature tourism
potential by identifying the city’s key nature tourism attractions and businesses. This
assessment also identifies areas worthy of habitat restoration and maintenance to ensure
habitat quality in order to recommend a viable, long-term nature-based tourism strategy for
the parks system.
Lastly, a Health Assessment analyzes a range of health outcomes in Baytown related to chronic
diseases, pollution / solar exposure, and unhealthy behaviors in order to better program the
design, location, and physical attributes of parks, trails, and open spaces to enhance healthy
lifestyles.
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3.3

Baytown Comparison
Communities
A comparative analysis of Baytown’s
peer communities provides a
meaningful and practical barometer
with which to evaluate the current
standards and services for parks and
recreation. This comparative analysis,
as detailed in Tables 3.1a-b, Baytown
Comparison Communities Statistics, also
helps contextualize the opportunities
and challenges in Baytown and aids in
the formulation of appropriate best
practices for the City of Baytown.
Tables 3.1a-b summarize key indicators
of community performance in the
provision of parks and recreational
services for Baytown and seven
comparison communities – Flower
Mound in Denton County, Galveston
in Galveston County, League City in
Galveston and Harris Counties, Missouri
City in Fort Bend and Harris Counties,
Sugar Land in Fort Bend County, Cedar
Park in Travis and Williamson Counties,
and New Braunfels in Comal County.

Table 3.1a, Baytown Comparison Communities Statistics

Baytown

Cedar Park

Population (2018)

77,024 people

72,415 people

Land Area (acres)

24,460

16,320

Total Park Acreage (acres)

1,061 acres*

927 acres

Percent (%) of Land Area

5.1%

5.7%

Parks Acres per 1,000 residents

13.7

12.8

Number of Parks

53 parks

47 parks

Number of Community /
Recreational Centers

1

1

Number of Pools / Splash Pads

▪
▪
▪
▪

Trails Miles

31.7

18

Number of Dog Parks

1

1

Number of Skate Parks

2

1

Number of Parks Staff (2017-2018)

41.5 (Parks/Recreation Staff)
42 (Aquatic Staff)

43

Parkland Acres per Staff

25.5

21.6

Parks and Recreation
2018-2019 Budget

$6.9 million (no water parks) $4.7 million
$10.4 million (water parks)

Parks Expenditure per Capita

$90 (no water parks)
$136 (water parks)

$65

Parkland Dedication Ordinance

No

Yes (2015)

Parks Master Plan (adoption date)

Yes (2010)

Yes (2015)

CAPRA Accredited

No

No

6 spray/splash pads
1 swimming pools
1 wave pool
2 outdoor water parks

▪ 1 spray/splash
pad
▪ 3 pools

* This calculation does not include the 190.1 acres of ‘Reserved / Undeveloped Parks’ noted
in Table 2.4 in Chapter 2, Baytown Parks Today
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Baytown

Cedar Park

Flower Mound

Galveston

Baytown City Hall Pavilion

Bushy Creek Lake Park

Heritage Park

Seawolf Park
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Flower Mound Galveston

League City

Missouri City

New Braunfels Sugar Land

73,252 people

50,039 people

100,832 people

73,573 people

74,587 people

118,182 people

28,787

113,952

33,920

19,520

28,736

27,424

979.91 acres

1,011 acres

857.62 acres

1,064 acres

429 acres

919.61 acres

3.4%

0.8%

2.5%

5.5%

1.5%

3.4%

13.4

20.2

8.5

14.5

5.8

7.8

48 parks

22 parks

13 parks

38 parks

35 parks

27 parks

1

2

1

2

2

2

▪ 1 spray/splash
pads
▪ 2 pools
▪ 1 outdoor water
park

▪ 3 spray/splash
pads
▪ 2 pools

▪ 0 spray/splash
pads
▪ 2 pools

▪ 1 spray/splash
pad
▪ 0 pools

▪ 1 spray/splash
pad
▪ 2 to 5 pools

▪ 1 spray/splash
pad
▪ 1 pool

59.9

0

23

5

5.6

20+

1

1

1

0

1

1

0

1

1

1

1

1

66

43

37

18

52

39

14.8

23.5

23.2

59.1

8.3

23.6

$8.2 million

$3.7 million

$4.2 million

$3.5 million

$8.3 million

$4.9 million

$113

$74

$42

$49

$112

$42

Yes (2000)

No

No

Yes (2004)

Yes (2018)

Yes

Yes (2017)

Yes (2012)

Yes (2017)

Yes (2015)

Yes (2017)

Yes (2018)

No

No

No

No

No

No

League City

Missouri City

New Braunfels

Sugar Land

Helens Garden Park

Buffalo Run Lookout and Dock

Comal River Tube Chute

Oyster Creek Park
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Table 3.1b, Baytown Comparison Communities Continued

Baytown

Cedar Park

Flower Mound

1,594

2,018

1,047

1,451

7

8

Recreational Vehicle Fees 106

188

311

Sports, Recreation and Exercise Equipment 178

336

424

Fitness Activities 47

69

75

Outdoor Activities 37

58

64

Individual Sports 44

63

66

Team Sports 28

39

35

9

10

31

32

3

4

The Parks and Recreation
Department is actively
working with the National
Wildlife Federation
to take measures to
preserve the Monarch
butterfly population and
educate and encourage
residents and businesses
to do the same. The
forestry division of the
department is doing the
same with the problem
of Oak Wilt Disease that
is affecting many of the
area oak trees and has an
“Adopt an Oak” program

The Wildlife Encounter
Trail at Heritage Park
features 12 life-size
bronze sculptures of
wildlife found throughout
the parks for interpretive
purposes. The
department also offers
children’s nature hikes

Household Recreational Expenditure (average amount spent in dollars)
TV/Video/Audio 1,038
Entertainment/ Recreation Fees and Admission 557
Playground Equipment 4

Percent Adult Resident Expected to Participate in Sports & Leisure

Racquet Sports 6
Water Sports 22
Winter Sports 2
Nature-Based Tourism Programming

The City-owned
Baytown Nature Center
is a 500-acre nature
center offering outdoor
recreation, trails, fishing
opportunities, and a
number of education
programs for. students
and residents
The City-owned Eddie
V. Gray Wetlands
Center offers a variety
of programs and
exhibits geared toward
environmental education
including summer camps
with a focus on wetlands
education

Notable Features

The Parks and Recreation
Department
▪
▪

▪
▪

3.6

▪ The Department offers
Camp Timberwolf
Summer Camp for kids
with 10 full weeks of
Offers adult disc golf
a variety of indoor,
and foot golf (soccer on
outdoor, nature and
a golf course) facilities
field trip programs
Operates the first
free Foot Golf Course
in Texas designed in
accordance to the
American FootGolf
League standards
Operates two outdoor
water parks, Pirates
Bay and Calypso Cove
The Baytown Nature
Center and Wetlands
Center offer outdoor
educational classes
for Goose Creek
Independent School
District students

Baytown Parks, Recreation, Trails, and Open Space Master Plan

▪ Heritage Park offers an
18-hole disc golf course
covering 25 acres
designed by world
champion/course
designer Eric McCabe
▪ The Parks and
Recreation Department
offers a very extensive
set of programs for
youth and adults at
various park facilities.
FloMo Summer Camps
are offered to youth
▪ The Parks and
Recreation Department
owns and operates 234
Acre Twin Coves Park a
large regional park with
many amenities, 19
cabins, 22 RV sites, and
Kayak rentals

Galveston

League City

Missouri City

New Braunfels

Sugar Land

Household Recreational Expenditure (average amount spent in dollars)
1,045

1,614

987

1,186

1,821

536

1,048

516

705

1,312

3

6

4

4

8

104

196

100

138

287

161

324

173

218

379

Percent Adult Resident Expected to Participate in Sports & Leisure
52

65

51

58

73

42

57

39

47

63

49

63

45

54

64

33

36

31

32

34

7

7

10
20

8

9

26

30

23

28

3

3

2

3

4

Plans for nature based
programming through a
proposed environmental
education center at the
East End Lagoons (date
unknown), plan available
on Park Board of Trustees
website

The Dudney Nature
Center owned and
operated by the Parks and
Rec Department offers
“Nature with Kristine”
nature education
programs through the
year. The Ghirardi
Family “Watersmart”
Park is filled with
multiple elements of
environmental education
including a water cistern,
rain gardens, bioswales,
a pavilion green roof,
native plantings, a
nature playground and
decomposed granite
walking trails

The Forestry Division of
the Parks and Recreation
Department offers the
Golden Tree Awards,
designed to celebrate and
encourage city residents
and businesses to engage
in environmentally
friendly practices

The Parks and Recreation
Department promotes
and educates citizens
about birdwatching
opportunities and events
and provides a Birder’s
Guide for it’s Landa Park
as well as the park’s
arboretum

N/A

▪ Buffalo Run Park and
nature center offers
geocaching locations
throughout the park

▪ The City of New
▪ The Department
Braunfels is located
operates 2 9-hole disc
on the Guadalupe and
golf curses
Comal Rivers and has
▪
The Parks and
a “City Tube Chute” or
Recreation Department
tube slide alongside
operates a senior
the river as well as
activity center
other river oriented
facilities and programs
▪ The Parks and Rec
Department operates a
12-week summer camp
“Camp Minnehaha”

▪ The department
▪ The 6.5 Mile Clear
operates and maintains
Creek Paddle Trail is a
a community garden
partnership between
and Jonathan Romano
The City of League City
Skate Park at Menard
and Galveston County
Park
which connects 3 area
parks
▪ Several other parks,
beaches and related
amenities are owned
by the City but
operated through a
separate organization
and budget with the
Galveston Park Board
of Trustees
▪ The Parks and
Recreation Department
offers afterschool
programs for students
at the two recreation
centers in the city
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30

Comparison Communities Summary
A key take-away of the comparison communities
analysis is that Baytown has the highest parks ratio
per 1,000 residents, the highest number of parkland
acres, and
20 ranks number three for percentage of
the city’s area covered by parkland, at 4.6 percent.
Cedar Park has the highest percentage of a city’s area
covered by parkland, at 5.7 percent; and Missouri City
has the second highest, at 5.5 percent. Baytown has
the greatest number of parks (53) in comparison with
other communities. Flower Mound has the second
highest number of parks (48) and Cedar Park has the
third highest, at 47.

As described in Table 3.1a-b, despite a higher total
park acreage (1,061 acres) in Baytown’s parks system,
the operating budget for the Parks and Recreation
Department and operating budget per
capita , $6.9
20
million and $90, respectively, place Baytown below
New Braunfels and Flower Mound, which have a
higher operating budgets. Baytown’s Parks and
Recreation Department has additional operating
expenditures for two water parks, Pirates Bay and
Calypso Cove, which attract visitors from the larger
Houston metropolitan area and are funded through
the Aquatics Enterprise Fund.

Baytown is in the second-last place among the
comparison communities for parkland acres per staff,
with 25.5 acres of parkland per staff. The highestranking community for this metric is New Braunfels,
which has eight acres of parkland per staff. Missouri
City is the lowest ranking community with 59 acres
of parkland per staff. In addition to 1,061 parkland
acres, the Baytown Parks and Recreation Department
staff maintains over 100 miles of right-of-way and
landscaping for certain non-park City facilities.

Notably, Baytown residents spend less on household
recreation expenditure for playground equipment
and sports, recreation, and exercise equipment
than the residents of most of the comparison
communities. Furthermore, the percentage of adult
residents in Baytown who are expected to participate
in sports and leisure activities is lower than all
comparison communities.

35

Baytown parks have the largest number of waterbased amenities, dog parks, and skate parks.
However, Baytown does not have a Parkland
Dedication Ordinance, while five of the seven
comparison communities have an ordinance for
parkland dedication.

10

3.8

Baytown Parks, Recreation, Trails, and Open Space Master Plan

The Standards-Based Assessment on page 3.20 and
45
the Operations-Based Assessment
on page 3.34
provide further details on the comparative analysis of
park acreage, park service area, levels of service, and
operating budget metrics for Baytown and the seven
peer communities.
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Demand-Based Assessment

Gathering community input is an essential step in
the development of parks plans. It ensures that the
needs of stakeholders and community residents
are incorporated in the parks planning process. The
feedback received through public engagement is
critical in planning and designing park facilities, open
spaces, and recreational programs that are desired
by and serve the needs of all community members.
Feedback from Baytown residents and stakeholders
in the parks system is also important in building
consensus for anticipated changes or additions to park
facilities and recreational programs.
To ensure public engagement in the development of
the Baytown Parks, Recreation, Trails, and Open Space
Master Plan and to understand residents’ perceptions
and experiences regarding Baytown’s parks and
recreational facilities, a series of listening sessions
were organized with key stakeholder groups, and a
Parks and Recreation Community Needs Survey was
disseminated to Baytown residents.

Stakeholder Listening Sessions
Listening sessions were convened with a variety of
stakeholders such as youth sports leagues and active
recreation groups; nature-based tourism groups;
cultural organizations; business owners; seniors;
and non-governmental and research organizations;
including the following:
—
—
—
—
—
—
—

Parks and Recreation Department
Baytown Tourism, City Manager’s Office
Baytown Public Affairs
Baytown Senior Citizens
Public Art Committee
Downtown Arts District
Baytown Nature Center and Eddie V. Gray
Wetlands Center staff
— Sports leagues and associations
— City of Baytown directors
— Be Well™ Baytown
Results of the stakeholder listening sessions are
summarized on pages 3.11 and 3.12.
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Parks and Recreation Staff
The Parks and Recreation Department staff emphasized
the following key issues:
— Sports complexes lack artificial turf which often
results in tournament cancellations due to rainy
weather and wet conditions. Sports leagues prefer
holding tournaments in League City because the
City has turf fields.
— Support facilities, such as bathrooms, concession
stands, lighting, batting cages, and off-street
parking, need to be renovated at the following
parks:
▪
▪
▪
▪
▪
▪

Roseland Park
Jenkins Park
Wayne Gray Sports Complex
Evergreen Park
Town Square
Baytown Soccer Park

— Need for a natatorium or an eight-lane indoor
competition swimming pool
— Pirates Bay requires improvements
▪ More parking space
▪ Additional activity pool space
▪ Splash pad outside the main entrance for
children waiting to get in
— Amenities (pocket parks, signage, streetscape
elements, parking) are needed along Goose Creek
Trail
— Need for a botanical garden
— Increase participants’ sense of security along trails
and parks through improved lighting
— Need of safe access to parks by way of sidewalks
and crosswalks along adjacent major streets
— Sport facilities additions and improvements
needed:
▪ Tejas Park (Volleyball court, soccer field)
▪ W.L. Jenkins Park (soccer field, pickleball court)
— Stage at Bicentennial Park needs to be enlarged
and covered
— Need for a recreation center

Baytown Tourism and Public Affairs
Representatives from Baytown Tourism, the City
Manager’s Office staff, and Public Affairs staff
emphasized the following key points:
— Parkland Dedication Ordinance is needed but may
face political challenges
— Need for a sports tourism strategy that generates
hotel traffic on weekends through sports events
and tournaments
— Need more soccer facilities and turf on ball fields
to compete with Beaumont and League City for
softball tournaments
— Need to build park space or outdoor amenities
close to the Conference Center
— Important to capitalize on existing green space
and wildlife to promote nature tourism, such as a
birding destination at the baytown Nature Center,
kayak rentals at creeks, bayous and bay
— Eddie V. Gray Wetlands Center needs to be
relocated to the Baytown Nature Center
— Need unique shade structures along trails and in
parks

Baytown Senior Citizens
Seniors emphasized the following key points:
— More passive recreation opportunities for seniors
— Inclusive recreational areas and parks
— An indoor walking trail, exercise program and pool
facility
— Game room with pool table and ping-pong facility
— Improved lighting in parks
— More volunteering opportunities for the PARD
events

Public Art
The Public Art Committee emphasized the following
key points:
— Art exhibits and installations needed at the
Baytown Nature Center and in City parks
— A Percent for Art program would help to increase
public art in Baytown
— Need to incorporate interactive art in parks and
public spaces
ADOPTED 08-12-2021

— Important to engage the community and
children in creating public art
— Funding source for public art is the Hotel
Occupancy Tax
— Dedicated outdoor space for sculptures
needed, including a sculpture walk

Downtown Arts District
The Downtown Arts District emphasized the
following key points:
— Town Square needs art exhibits and playground
equipment
— Police cruising would be helpful in the
downtown area to reduce businesses’ concern
about crime
— More parking and lighting will help businesses
— Grants for asbestos remediation through the
city would be helpful for the renovation of
historic buildings
— Need for crosswalks and pedestrian traffic signs
in the downtown area
— Need for bike lanes in downtown with
connection to area trails
— Initiate a Bike to Market program (for the
Farmer’s Market)
— Funding needed for programs that provide
incentives for business owners to locate to
downtown, such as a façade program
— Develop mixed use spaces that incorporate
student housing, recreation and retail in
downtown with multi-use trail connections
and bike lanes to Lee College and other
neighborhoods
— Create a Bike Share Program
— Develop trail connections between Downtown
(Umbrella Alley, Town Square, Brunson
Theatre), Lee College, and Goose Creek
— Create an entertainment district that permits
the sale and consumption of alcohol
— Summer music series in Town Square will
generate foot traffic in downtown
— Collaborate with the Parks and Recreation
Department to promote monthly downtown
events

CHAPTER 3 . NEEDS ASSESSMENT 3.11

Baytown Nature Center and Eddie
V. Gray Wetlands Center
The Baytown Nature Center (BNC) and Eddie V. Gray
Wetlands Center staff emphasized the following key
points:
— Primary objective is to combine the BNC and Eddie
V. Gray Wetlands Center at one location
— Move Chandler Arboretum to the BNC
— Need facilities at BNC for equipment storage
— A retail / gift shop is needed at BNC
— No program for renting kayaks or bikes; no bait
sales for fishing
— Playground needed at Eddie V. Gray Wetlands
Center
— A lighted pier is required
— Additional parking space needed at the BNC
— Need improved bathroom facilities, such as
compostable toilets
— Need more building space for additional
programming and staff

Sports Leagues
The Sports leagues and associations emphasized the
following key points:
— Facility improvements at National Fields and
American Fields
▪
▪
▪
▪
▪
▪

Drainage
Electric wiring and plumbing
Rewiring for the scoreboard
New batting cages
Better turf
Improved lighting and parking outside the parks

— Turf and facilities are outdated and need
improvement in comparison with facilities at
neighboring communities
— Need support from the Parks and Recreation
Department for advertising
— Need for a swimming pool for triathlon training
— Need bicycle racks at parks and trails
— More trails needed for children’s cycling
tournaments/events or leisure walking/biking
— Security issues need to be resolved through
improved lighting and police presence
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Baytown City Appointed Officals
The City of Baytown departmental officials emphasized
the following key points:
— Passing a Parkland Dedication Ordinance will require
political will
— There is interest in increasing quality of life in
Baytown through parks and open space
— Need to develop oversight regarding the maintenance
of detention ponds in HOAs
— More research is required for implementing a rails-totrails program
— There should be equitable redevelopment of parks,
so that older neighborhoods remain viable with park
amenities
— There is overcrowding in parks, e.g., Eddie Huron Park
— Determine the best use of City-owned property
— Play equipment for children should be safe
— Improved design considerations for detention ponds
to minimize costs of maintenance
— Utilize open space for public art
— City Council should consider storm fees to be utilized
for park maintenance
— City Council is amenable to park and trail
development
— Sports tourism should be promoted through
improved sports faculties in parks
— Push to use HOT funds for park maintenance (HOT
funds restructuring may be required)
— Increase collaboration between local jurisdictions
(Chambers, Jefferson, Harris, Galveston, Brazoria,
Fort Bend, Liberty counties, and Lee College) for park
sharing

Be Well™ Baytown
Be Well™ Baytown emphasized the following key points:
— Safe Routes to School and Safe Routes to Parks
research projects underway by Harris County Health
Department as it will inform busing decisions by
Goose Creek Consolidated Independent School
District (GCCISD)
— Analyzing bike and walk routes to six schools
— Conducting surveys of parks and mapping behaviors
for a park assessment

Parks and Recreation Community Needs Survey Results

To aid the development of the Baytown Parks,
Recreation, Open Space, and Trails Master Plan, the
Parks and Recreation Community Needs Survey was
posted online from July 2020 through September
2020. It was advertised through the Parks and
Recreation Department website and social media;
posters at local businesses; signage at Baytown’s
parks facilities; and magnetic signs on City vehicles,
trash cans, and at athletic programs. A total of 1,789
responses were received, of which 86 percent were
Baytown residents.
The survey had questions ? regarding existing
park amenities and programs; strategies on parks
development and improvement; and recreational
needs for the future. Survey results are highlighted
on the following pages.
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? How did you learn about the Parks and
Recreation Department’s Community Survey?
The majority of respondents (51 percent), learned
about the survey through social media. Eight percent
of the respondents learned about the survey from
a local business, seven percent from postings at
parks and trails, and four percent from the City of
Baytown web page. Approximately, 22 percent of the
respondents learned about the survey through other
means, such as friends and neighbors. The remaining
eight percent of the respondents heard about the
survey through a city event, athletics program, flyers
or posters in their neighborhood, or city vehicle/
trash can.
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Frequency of Park Visits and Mode Of Travel
? Question 1: Within the past 12 months, how
often have you visited the Baytown parks and/or
recreation facilities? (Figure 3.1)
Over 58 percent of the respondents said they had
visited Baytown’s recreation facilities more than six
times in the past 12 months. 18 percent had visited
three to six times in the past year; and almost 15
percent of the respondents had visited once or
twice in the past year. Only eight percent of survey
respondents had not visited a park or recreation
facility in the last twelve months.
? Question 2: How often have you used
Baytown’s recreational trails? (Figure 3.2 )
Compared to visits to parks and recreation facilities,
Baytown residents visit or use local trails less often,
with just below 40 percent of residents visiting trails
six times or more over the past twelve months. Over
20 percent of residents have not visited a trail at all
in the past twelve months.
? Question 3: Please name the Baytown Park(s)
you have visited recently. (Figure 3.3)
Over 51 percent of respondents visited W.L. Jenkins
Park, while the second most visited park was
Roseland Park at 39 percent and the third most
visited was Baytown Nature Center at 30 percent.
? Question 4: If you have not visited Baytown’s
parks recently, please select your reason(s) why.
(Figure 3.4)
The most common reason respondents identified
for having not having visited Baytown’s parks was
due to safety concerns. Respondents also identified
a lack of interest in facilities and poor condition as
other major reasons. The most common reasons for
not visiting Baytown parks mentioned in the Other
Reason category was concern over the maintenance
of bathrooms, quality of the equipment, and
cleanliness.
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Figure 3.1

7.8%

14.7%

18.8%

58.7%

Have not
visited

Once or twice

Three to six
times

More than six
times

20.7%

20.9%

19.0%

39.4%

Have not
visited

Once or twice

Three to six
times

More than six
times

Figure 3.2

Figure 3.3

51.4%

W.L. Jenkins Park
Roseland Park
Baytown Nature Center
Town Square
Bicentennial Park
Blue Heron Park
J.C. Hollaway Park
Pirates Bay
Eddie Huron Park
Wayne Gray Sports Complex

Figure 3.4

Safety Concerns
Other Reason
Lack of Interest in Facilities
Poor Condition
Don’t Know What Facilities There Are
Parks Are Too Far Away
Cannot Use Current Facilities
Overcrowding
Lack of Access

30.8%

Frequency of Park Visits and Mode Of Travel
? Question 5: How do you currently get to the
Baytown park you visit most frequently? (Figure
3.5)
Residents were asked what mode of transportation
they take to get to the Baytown park they visit most
frequently. Over 91 percent of residents take a car,
while eight percent chose to walk to their favorite
park. The most common mode of transit in the Other
category was biking.
? Question 6: Do you travel outside Baytown to
visit parks or participate in recreational activities?
(Figure 3.6)

Figure 3.5

91.6%

8.3%

0.1%

Car/Automobile

Walking

Bus

Other

Figure 3.6

64 percent of residents say
they travel outside Baytown
to visit parks or participate in
recreational activities.

64%
36%

Figure 3.7

? Question 7: What parks do you visit outside the
City and why? (Figure 3.7)
The most mentioned park was Mont Belvieu City
park, noting the quality and range of facilities, and
the parks splash pad. Other common responses
included Hermann Park, Memorial Park, and Sylvan
Beach, noting the biking and running trails at
Memorial Park, and the waterfront with boat docks
at Sylvan Beach Park. Many residents also showed an
interest in traveling to softball/baseball fields either
for competition leagues or for general recreation.
—
—
—
—

Mont Belvieu City Park (Mont Belvieu)
Hermann Park (City of Houston)
Sylvan Beach Park (City of La Porte)
Memorial Park (City of Houston)

Community Ranking of
Park Activities and Programs
? Question 8: Please rate the park facilities
elements in Baytown’s parks that you are familiar
with. (Figure 3.8)
The majority of respondents ranked park facilities/
elements as ‘good’ or ‘average.’ Natural Areas ranked
the highest with 47 percent of respondents ranking
it as ‘good,’ followed by 41 percent of respondents
ranking Passive Recreation as ‘good.’

City Parks in
Mont Belvieu

Hermann Park
in Houston

Sylvan Beach Park
in La Porte

Memorial Park
in Houston

Figure 3.8

Average

Poor

Don’t Know/or Use

Not Available Where I Go
Active Recreation
(e.g., basketball court, baseball field, disc golf course)

37.6%

32.5%

Passive Recreation
(e.g., trails, dog path, playground, BBQ grills)

41.1%

37.1%

Water-Based Recreation
(e.g., swimming pool, splash park, boat launch, fishing pier)

34.0%

30.1%

Natural Areas
(e.g., open green space, nature trails, gardens)

47.3%
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33.8%
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Community Ranking of
Park Activities and Programs
? Question 9: Please select three park
facilities/elements most important to you.
(Figure 3.9)
Survey respondents were asked to rank the three
park elements most important to them. Over 61
percent of respondents said that Natural Areas
were the most important element in Baytown’s
parks. Water based features and family recreation
also ranked highly with 61 percent of respondents
listing them as important.
The Other category had the least amount of
responses (12 percent) and included mentions of
golf courses and dog parks as important facilities
to survey respondents.
? Question 10: Please rate the recreational
programs available to Baytown residents through
the City of Baytown’s Parks and Recreation
Department. (Figure 3.10)
All listed programs had over 55 percent of
respondents stating that they do not know or have
not participated in the program. Children / Youth
Education programs had the highest number of
positive responses (17 percent) ranking them as
‘good,’ while fitness for children has the lowest
number of positive respondents (13 percent)
ranking them as ‘good.’
? Question 11: Please select the recreational
programs that you or members of your family are
interested in. Select all that apply. (Figure 3.11)
The programs with the highest interest were
outdoor adventure programs, at 52 percent; and
adult physical activity programs at 50 percent.
Responses indicated that the least interest is in
senior programming and preschool programs, at
17 percent and 16 percent, respectively.

Figure 3.9

61.4%

Natural Areas
Water Based Features
Family Recreation Elements
Sports Fields / Courts
Recreational Programming
Active Recreation
Community Centers
Other

Figure 3.10
Good

Average

Don’t Know / Have Not Participated

Adult Education
(e.g., cooking, public speaking, self defense, photography)

12.8%

62.7%

Children/Youth Education
(e.g., arts, science, outdoor recreation)

55.8%

16.8%
Fitness for Adults
(e.g., basketball court, baseball field, disc golf course)

15.0%

59.5%

Fitness for Children
(e.g., karate, tennis, track, yoga)

12.7%

62.0%

Summer Program for Children
(e.g., summer science camp, cooking camp, outdoor activities)

15.9%

59.8%

Other Programs

12.9%

70.1%

Figure 3.11
Outdoor Adventure Programs

52.6%
Adult Physical Activity Programs

50.7%
Sports Programs

43.1%
Outdoor Educational Programs

42.2%
Family Oriented Programs

37.9%
Arts / Crafts

34.7%
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Poor

Educational Programs

30.8%
Culture Programs

25.8%
Teen Physical Activity Programs

21.6%
Senior Programs

17.4%
Preschool Programs

16.2%

Community Ranking of
Park Activities and Programs

Figure 3.12

? Question 12: Please rate whether you agree
or disagree with the following statements.
(Figure 3.12)

Better parks will help to improve or city image.

Survey results illustrate that over 92 percent of
respondents agree that having better parks in
Baytown will improve the city’s image. Over 79
percent of respondents also think that having better
parks will strengthen Baytown’s economy.
Just over half of the respondents (52.5%) are
satisfied with the overall quality of all Baytown parks.
Respondents indicated less satisfaction in Baytown
neighborhood parks, with only 46 percent stating
they are satisfied.
Close to half of the respondents (44.9%) to this
question disagreed with the statement that they can
easily walk to a park from their home. Additionally,
43 percent of residents stated they have not used the
sunscreen dispensers provided by Be Well™ Baytown
(likely due to Covid-19 pandemic which occurred
while the survey was being conducted).

Agree

Disagree

Unsure/No Opinion

92.6%

2.8%

Better parks and recreation facilities would help strengthen our city
economically.

79.6%

4.5%

The City should publish a list of volunteer and donation opportunities
to allow the public to help improve City parks.

85.9%

3.6%

I believe that the City should more fully develop the park land and
open space that it already owns.

86.0%

3.5%

I am willing to pay additional City taxes and/or consider a bond initiative for
the development of new parks as well as improved recreational amenities.

50.0%*
I’m satisfied with the overall quality of parks in my neighborhood.

45.9%

34.9%

I’m satisfied with the overall quality of parks in Baytown.

52.5%

31.1%

I can easily walk to a park from my home.

43.9%

44.9%

I have used the sunscreen dispensers in the splash parks provided by
Be Well™ Baytown.

15.2%

43.0%

Figure 3.13
? Question 13: Please rate the importance of
the following actions the Baytown Parks and
Recreation Department can take. (Figure 3.13)
A majority of the survey respondents viewed all
categories as very important or somewhat important.
Improving maintenance was the most important
for over 79 percent of respondents. Environmental
preservation was the second highest in importance
with 76 percent of responses.

Very
Important

Somewhat
Important

Not
Important

Unsure/
No Opinion

Improve and enhance maintenance of park facilities.

79.7%
Work to preserve environmentally sensitive areas such as wetlands.

76.0%
Provide parks and amenities that can be used by people with
disabilities.

73.3%
Renovate existing neighborhood parks, playgrounds, shelters, parking, etc.

73.0%
Provide sunshades in more parks.

70.9%
Provide recommended walks or hikes to encourage people to walk
along the trails.

70.1%
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Community Ranking of
Park Activities and Programs

Figure 3.14
Yes

? Question 14: If the Parks and Recreation
Department publishes a list of volunteer programs
to enlist volunteers who help to improve Baytown’s
parks, would you be interested in joining a volunteer
program? (Figure 3.14)
Half of the respondents indicated interest in
volunteering; while almost 38 percent indicating no
interest in volunteering.
? Question 15: Please state whether you agree or
disagree with the following financing strategies that
would increase funding for the Baytown’s parks and
recreational programs. (Figure 3.15)
Approximately 64 percent of respondents agreed with
an increase in the Parks and Recreation Department’s
annual budget, along with 68 percent agreeing to an
increase in funds through bonds for new facilities.
Additionally, 56 percent of respondents agreed with
requiring parkland to be built in new residential
subdivisions or developments. Respondents
disagreed with an increase in fees for the use of
the park’s amenities. Specifically, 45 percent of
respondent disagreed with an increase in rental fees,
and 52 percent disagreed with an increase in fees for
participation in recreational programs.
? Question 16: What would be your preferred
method(s) to get information regarding Baytown’s
park facilities and recreation programs? (Figure
3.16)
The majority of respondents expressed a preference
for digital communications from the Parks and
Recreation Department; utilizing social media or
the city website. Close to 75 percent of respondents
prefer social media, while 51 percent prefer to
receive information through the City website. Printed
media and a community bulletin board were the least
preferred methods.

49.8%

I Don’t Know / No Opinion

12.5%

Figure 3.15
Agree
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Disagree

Unsure/No Opinion

Increase the Department’s Annual Budget.

64.7%

9.6%

Raise funds for new facilities through voter approved bond initiatives.

68.0%

12.7%

Increase rental fees for park facilities.

27.5%

45.4%

Increase fees for those who participate in recreation programs.

22.6%

51.8%

Require parkland and facilities to be provided in new residential
subdivisions (Parkland Dedication Ordinance).

56.0%

12.1%

Figure 3.16

74.9%

Social Media (e.g., Facebook, Twitter)
City Website
The Baytown Sun
Communications from School District(s)
Bi-Weekly E-Newsletter
Print Media (e.g., newspaper, magazine)
Community Bulletin Board
Other

Figure 3.17

? Question 17: How effective is the City of
Baytown Parks and Recreation Department at
reaching you with information about parks and
recreational opportunities? (Figure 3.17)
Close to 49 percent of respondents said that the PARD
is not effective with communication, while 28 percent
said that the Department is effective. Only 11 percent
of respondents stated that the Department is very
effective with communication.

No

37.7%

48.9%
28.3%
11.7%

11.1%

Very
Effective

Effective

Not Very
Effective

Unsure/
No Opinion

Demand-Based Assessment
In Summary
> Results from the community needs survey and
stakeholder meetings indicate that Baytown
residents are most satisfied with natural areas
for outdoor recreation, such as green spaces,
trails, and parkland.
The park facilities or elements that residents
consider most important are aquatic facilities,
such as swimming pools and splash pads; and
passive recreation amenities, such as picnic
tables, playgrounds, and grills.
>

>

In order to increase capacity and quality of
sports league practice, game, and tournament
facilities, there is a need for improvements
to sports facilities at Roseland Park, Jenkins
Park, Wayne Gray Park, Evergreen Park,
and Baytown Soccer Park. Several survey
respondents visited parks outside the city to
use sports facilities for holding tournaments.
Information from stakeholders also corroborates
the need for improving sports facilities at City
parks to generate sports tourism in Baytown and
compete with nearby communities for sports
revenue.

> Regarding recreational programming, survey
—
respondents are most interested in outdoor
adventure programming, adult physical activity
programs, outdoor educational programs and
sports programs for youth and adults.
> A majority of survey respondents agreed with
—
raising funds for new park and recreational
facilities through bond initiatives and instituting
a Parkland Dedication Ordinance for the
planning, development, and improvement of
Baytown’s parks. A majority of the respondents
disagreed with increasing fees for recreational
programs.
> Regarding the Baytown Nature Center (BNC) and
—
Eddie V. Gray Wetlands Center, the DemandBased Assessment reveals an intertest in
combining the two facilities at the BNC location
and improve or develop facilities for equipment
storage, lighting, and kayak launches.

The Demand-Based Assessment reveals that the
majority of Baytown residents drive to parks in
their cars and half of the survey respondents
did not find it safe to walk to a park from their
home. According to several stakeholders, there
is a need for improved sidewalk and crosswalk
safety on all major streets abutting City-owned
parks.
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Standards-Based Assessment
The Standards-Based approach to assessing parks
and recreation needs in the community utilizes
recommendations and standards from the previous
parks master plan to determine the level of service
for parkland, park facilities and park equipment, as
well as the level of service for recreational facilities,
services and programs. A high level of service
for a park or recreational facility means that it is
adequately meeting the needs of the community.
Conversely, a low level of service signifies inadequacy
or gaps in the parks system such that it is not fully
meeting the needs of the community. Level of service
targets for a community’s parks and recreational
facilities are primarily aspirational and may not be
met fully, but they serve as important measures
of performance that help direct funding and
resources for improvements and development in the
community’s park system.
The Standards-Based Assessment also utilizes the
NRPA Park Metrics Agency Performance Report
to compare Baytown’ acreage and service area
information to similar information from benchmark
communities. Baytown’s benchmark communities
include counties, municipalities, townships, special
districts, and regional agencies nationwide that:
i.
ii.

provide parks and recreation services to a
population between 70,000 and 120,000, and
have submitted an agency performance survey
for NRPA in 2019.

Based on these two criteria, there are 60 benchmark
communities for Baytown, as reported in the 2019
NRPA Park Metrics Agency Performance Report.
The results in the Agency Performance Report are
reported in aggregate. This comparative analysis
illustrates the performance of a ‘typical’ parks system
and reveals variations in park acreage and provision
of facilities by population size, agency size, and other
metrics. Incorporating benchmark metrics from peer
communities with the level of service analysis helps
plan for an optimal and customized mix of parks,
facilities, and services for Baytown.
As described on page 3.4, the comparison
communities include Flower Mound, Galveston,
League City, Missouri City, Sugar Land, Cedar Park and
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New Braunfels. Table 3.1a-b, Comparison Communities
Statistics and Features compares key characteristics and
metrics relevant to a Standards-Based Assessment.

Acreage Level of Service (LOS)
The determination of the level of service (LOS) is based
upon the amount and distribution of parkland and
recreational facilities offered to Baytown residents.
Specifically, the Standards-Based Assessment
determines parkland acreage level of service (number
of parkland acres per 1,000 people), facility level of
service (number of facilities per 1,000 people), and
service area (number of residents within a standard
distance) for each park and facility in the community.
The acreage level of service standards for community,
neighborhood, and pocket parks, as described in Table
3.2, Parkland Level of Service by Park Classification,
help determine the adequate number of parkland acres
needed to meet the community’s needs in 2020 as well
as needs of the projected population in 2040.

Table 3.2, Parkland Level of Service by
Park Classification
Park Classification

Recommended Service Standard

Community

5-8 acres per 1,000 people

Neighborhood

1-2 Acres per 1,000 people

Pocket

1-2 Acres per 1,000 people

The level of service targets recommended in this Plan
are aspirational and advisory only. They are meant to
assist the city in budgeting sufficient funds to not only
maintain current levels of service for key parkland
and recreational facilities, but to prioritize funding for
new community services. These measures should be
consulted in conjunction with sustained community
input. Target levels of service are useful metrics for the
City to measure selected parks and recreation service
delivery on an annual basis. Ultimately however, level
of service targets are imperfect metrics by which to
anticipate and measure all local recreational needs and
trends, and are not applied in this Plan to all possible
parkland or recreational facility categories.

Current Acreage LOS
In Baytown, the existing parkland acreage for all
parks cumulatively is 1,061 acres with a current
level of service value of 13.7. In other words, there
are 13.7 acres of parkland available for every 1,000
residents of Baytown. Table 3.3, 2020 Current
Acreage LOS in Baytown, provides the current LOS
by park classification. As illustrated in Table 3.3, the
current acreage LOS for regional parks, at 1.3, is
substantially lower than the recommended standard
of 5. Community and neighborhood parks acreage
LOS in Baytown, at 1.7 and 1.1, respectively, which
is more or less on par with the recommended LOS
standards. The acreage LOS for pocket parks is lower
than the recommended standards.

is 10.8 and the acreage LOS for communities at the
75th percentile is 20.9. This means that Baytown,
with its current acreage LOS of 13.7, has more acres
per 1,000 residents than over half of the benchmark
communities (Table 3.5, Current Acreage LOS for
Benchmark Communities). However, Baytown has
lower parks acres per 1,000 residents than the top 25
percent of the benchmark communities.

Table 3.4, Current Acreage LOS in
Comparison Communities

Overall, Baytown’s current acreage LOS is the third
highest among the comparison communities.
Galveston has the highest acreage LOS, at 20.2,
followed by Missouri City, at 14.5 (Table 3.4, Current
Acreage LOS in Comparison Communities). Flower
Mound follows Baytown and has the fourth highest
acreage LOS at 13.4.

Existing
Parkland
Acreage

Current LOS
(based on 2018
population)

1,061

13.7

Cedar Park

927

12.8

Flower Mound

980

13.4

1,011

20.2

858

8.5

1,064

14.5

New Braunfels

429

5.8

Sugar Land

920

7.8

Baytown

Galveston
League City
Missouri City

According to the 2019 NRPA Agency Performance
Report, the median acreage LOS for Baytown’s
benchmark communities (defined on page 3.20)

Table 3.3, 2020 Current Acreage LOS in Baytown

Existing Acreage
2019

Current LOS
(based on 2018
population)

Recommended LOS
Standard
(acres available
per 1,000 persons)

Pocket Parks

2 acres

0.03

0.5

Neighborhood Parks

86 acres

1.1

1

Community Parks

131 acres

1.7

2

Regional Parks

103 acres

1.3

5

Special-use Parks

727 acres

9.4

Civic Parks

12 acres

0.15

1,061 acres*

13.7

Cumulative Existing Acreage (All Parks)

N/A

* This calculation does not include the 190.1 acres of ‘Reserved / Undeveloped Parks’ noted in Table 2.4 in Chapter 2, Baytown Parks Today

Table 3.5, Current Acreage LOS for Benchmark Communities

Acres of Parks per 1,000 Residents
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Baytown

Lower Quartile

Median

Upper Quartile

13.7

6.1

10.8

20.9
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Target Acreage LOS
As Baytown’s current acreage LOS for neighborhood
and community parks is slightly higher than
recommended acreage standards, it has a current
and future surplus of parkland acreage in the
community and neighborhood park categories. As
illustrated in, Table 3.6, Current and Future Acreage,
the surplus acreage for neighborhood parks is nine
acres in 2020 and falls slightly to two acres in 2040.
Pocket parks and community parks have an existing

and anticipated deficit in park acreage. The deficit
acreage for community parks is 23 acres currently,
and 37 acres in 2040. This means that while Baytown
is adequately positioned to meet the needs of the
community for neighborhood parks, it requires some
additional acreage for community parks. However,
the community park acreage is bolstered by over 700
acres of special use parks which provide sports and
recreational facilities similar to community parks.

Table 3.6, Current and Future Acreage
Existing LOS
(based on 2018 population)

2020 Recommended CURRENT Acreage
(based on 2018 population)

Existing
Acreage 2019

Current LOS
(based on 2018
population)

Recommended
Acreage 2020

Pocket Parks

2 acres

0.03

38

(36)

Deficit

Neighborhood Parks

86 acres

1.1

77

9.1

Surplus

Community Parks

131 acres

1.7

154

(23)

Deficit

Regional Parks

103 acres

1.3

385

(283)

Deficit

Special Use Parks

727 acres

9.4

Civic Parks

12 acres

0.15

1,061 acres

13.7

Cumulative Target Acreage
(All Parks)

Existing LOS
(based on 2018 population)

Surplus/Deficit
Acreage 2020

N/A

2040 Recommended FUTURE Acreage
(based on 2040 population)

Existing
Acreage 2019

Current LOS
(based on 2018
population)

Recommended
Acreage 2040

Pocket Parks

2 acres

0.03

42

(40)

Deficit

Neighborhood Parks

86 acres

1.1

84

2.3

Surplus

Community Parks

131 acres

1.7

168

(37)

Deficit

Regional Parks

103 acres

1.3

419

(317)

Deficit

Special Use Parks

727 acres

9.4

Civic Parks

12 acres

0.15

1,061 acres

13.7

Cumulative Target Acreage
(All Parks)
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Surplus/Deficit
Acreage 2040

N/A

Skate Park at W.L. Jenkins Park

Source: Halff Associates

Dog Park at W.L. Jenkins Park

Source: Halff Associates

Disc Golf course at W.L. Jenkins Park

Source: Halff Associates

As described in Table 3.6, the current and future
acreage for regional parks is significantly below
recommended standards. There is a 282-acre deficit
for the recommended regional park acreage in 2020
and a 316-acre deficit for 2040.

Park Service Area and Accessibility
A park’s service area is determined by its ‘walkshed,’
or the average distance users are must walk to access
it. For neighborhood and pocket parks, which are
primarily located in residential areas and utilized by
families and children who typically walk to the park
facilities, the recommended walkshed is one-half
mile, or a five to 10-minute walking distance. For
a community park, the service area is three to five
miles. Other than those who live within a one-half
mile of the park, a community park is typically
accessed by driving to the park.
Analyzing service areas for parks helps to
characterize the distribution of parks in a community.
Specifically, it identifies the under-served areas in the
city where residents may have to walk or drive longer
distances to access parks and recreational facilities.
Overall, as illustrated in Map 3.1, All Parks Service
Area, over 80 percent of all residential buildings
within the city limits of Baytown are within a onehalf mile walkshed of a park, including community,
neighborhood, and pocket parks.
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Liberty

Map 3.1,
All Parks Service Area
Regional Parks
City Parks
1/2-Mile Walkshed

Community Parks
Neighborhood Parks
Pocket Parks

3360

Civic Parks

County Parks
1/2-Mile Walkshed

Special Use Parks / Sports Facilities
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Neighborhood and
Park Accessibility

Pocket

Baytown has 18 neighborhood parks and five
pocket parks. Cumulatively, these parks have
an area of 88 acres. Even though the type and
availability of facilities differ in the two types of
parks, both neighborhood and pocket parks have
a recommended walkshed of one-quarter mile to
one-half mile and, primarily cater to the needs of
their surrounding neighborhoods. For these reasons,
neighborhood and pocket park service areas may
be evaluated in a combined accessibility analysis.
Map 3.2, Neighborhood and Pocket Parks Service
Area, displays the neighborhood and pocket park
service area in Baytown. Approximately 31 percent
of all residential buildings in the city are within a
quarter-mile walkshed or five-minute walkshed of
a neighborhood or pocket park. This percentage
increases to 65 percent of all residential buildings
that are within a half-mile walkshed or 10-minute
walking distance to a neighborhood or pocket park.
Despite a higher acreage of parkland per 1,000
people, Baytown has some gaps in the neighborhood
park service areas. The neighborhoods in eastern
Baytown along Kilgore Street, between Massey
Tompkins Road and Ward Road, do not have walkingdistance access to a pocket, neighborhood, or
community park.

Community Park Accessibility
There are seven community parks in Baytown with
a combined area of 131 acres. Due to the variety of
recreational facilities offered at community parks
like Bayland Park, Roseland Park, and Unidad Park,
they attract visitors not just from the neighborhoods
in their immediate surroundings but also residents
from other parts of the city. Consequently, the
walkshed for community parks ranges from one-half
mile for visitors within a walking distance to the park
to three miles for visitors who drive to the park. Map
3.3, Community Parks Service Area, illustrates the
community park service area in Baytown.
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Approximately 89 percent of the city’s residential
buildings are within a three mile driving distance to
the park. However, only 17 percent of residential
buildings are within a one-half mile walking distance
to a community park. As depicted in Map 3.3, more
residential areas in the southwestern quadrant of
Baytown are serviced by community parks that are
within a 10-minute waking distance. These include
neighborhoods in the western part of downtown
and the ones south of Lee College and north of
West Main Street. The only other neighborhoods
within a walking distance to a community park are
in the city’s northeastern quadrant, adjacent to J.
C. Hollaway Park, and in the southeastern quadrant
adjacent to Roseland Park. Even though the acreage
level of service for Baytown’s community parks is
higher than the recommended standards (Table 3.6,
Current and Future Acreage, page 3.22), a significant
area in the northwestern quadrant of the city do not
have walking-distance accessibility to a community
park.

Regional Park Accessibility
W.L. Jenkins Park is Baytown’s sole regional park. The
variety of sports and recreational offerings at the
park attract residents as well as visitors from outside
the city. The 20 mile recommended service area for
regional parks provides driving-distance accessibility
to all areas within the city limits of Baytown and
beyond. However, Baytown has a lower regional park
acreage per 1,000 persons than the recommended
standard (Table 3.6, Current and Future Acreage).
The Parks and Recreation Department may consider
increasing the regional park acreage LOS as part of
the City’s economic development and tourism goals
to attract regional and national sports events and
tournaments and increase Baytown’s standing as a
sports and athletic destination.
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Liberty

Map 3.3,
Community
Parks Service Area
Community Parks
1/2- to 3-Mile Service Area

3360

Dr

Sralla Rd

Mont Belvieu

le

Crosby

1942

Rd

g
Ea

Crosby
ill Rd
rbers H

Ba

Barbers Hill Rd

N Main
St

Rd

d
Garth R

Haney

Highlands
Reservoir

le Rd

isvil
E Wall

10
Old Needlepoint Rd

E Wallisville Rd

Sjoland

S Cros by Lyn

Jones Rd

er Rd

er Rd
E Arch

ar

ed

C
by

os
Cr

N Main St

lvd

d

u
yo
Ba
y Tom
Masse

rD

r

NA

Rd

lex
an

D
ay
yw
Ba

de
r

r

ExxonMobil

1405

d
Ward R

Grand Parkway

E Tex
as Av
e

WM

Chambers

ain S

t

Black Duck
Bay
Upper
San Jacinto
Bay

SH

V
U

Tabbs Bay
Ho

us
to
n

V
U

Sh

ip

Ch

Ci

ty

Be

ac

h

Rd

an

Port of Houston
Authority

Harris

BS
Tr
i

146

225

146

2354

Kilgore

Crystal
Bay

Dr

cke

N Main St

Rollingbrook Dr

De

Scott Bay

d

pkins R

W Baker Rd

Burnet Bay

565
1405

Grand Parkway

Bayou Ly
nchburg
Rd

Rd

W Cedar

Garth Rd

to B
Jacin

ar�n R

Wade Rd

Thompson Rd

John M

San

chburg Rd

10

ne
l

Ash Lake
1405
2354

Morgan’s Point
146
V
U

Beach City

La Porte

Trinity Bay
Galveston Bay

ADOPTED 08-12-2021

CHAPTER 3 . NEEDS ASSESSMENT 3.27

Facility Level of Service
The determination of park facility and amenity
level of service for Baytown’s park system helps to
characterize the facilities and amenities currently
available to the community and whether they are
adequately serving its needs. Similar to the parkland
acreage level of service analysis, the facility level
of service analysis quantifies the number of core
recreational facilities available in Baytown as well
as the number of residents per facility to compute
the facility level of service. Table 3.7, Current Facility
Level Of Service, lays out the recommended number
of residents per facility for the various sports and
recreational facilities in Baytown’s parks system as
well as the current level of service for each facility.
It also provides the median number of facilities
available in benchmark communities with similar
population size to Baytown, as reported in the 2019
NRPA Agency Performance Report.

The current and future level of service computation
for athletic fields and sports courts reveals that
there are adequate facilities available for baseball
and soccer fields as well as basketball courts for
Baytown’s current population (77,024) and the 2040
projected population (83,836). However, there is
a deficit in the provision of softball fields, tennis
courts, and volleyball facilities (Table 3.8, Current and
Target Facility Need).
There is a significant deficit of playgrounds and
recreation centers. While the deficit in recreation
centers may not seem significant in numbers, it
is a notable deficit because the funding required
to develop new recreational centers is significant.
Notably, there are no fields dedicated exclusively
to football in Baytown and the existing soccer
fields do not have the requisite support facilities to
adequately provide for adult or youth soccer leagues.

Table 3.7, Current Facility Level of Service

Existing Number
of Facilities

Current LOS
(Residents per
Facility, 2018
population)

Recommended
NRPA Target LOS
(Residents per
Facility)

Median for
Benchmark
Communities

17

1 per 4,531

1 per 30,000

1 per 30,331

8

1 per 9,628

1 per 5,000*

1 per 18,225

11

1 per 7,002

1 per 10,000

1 per 17,056

Basketball Courts

23

1 per 3,349

1 per 5,000

1 per 26,144

Tennis Courts

37

1 per 2,082

1 per 2,000

1 per 5,411

4

1 per 19,256

1 per 5,000

1 per 26,144

Picnic Shelter

132

1 per 584

1 per 2,000

1 per 3,293

Playgrounds

31

1 per 2,485

1 per 3,000

1 per 52,644

Community Center

1

1 per 77,024

1 per 20,000

1 per 42,864

Gymnasium

-

-

1 per 20,000

1 per N/A

Golf Course (Disc)

2

1 per 38,512

1 per 25,000

1 per 76,698

Skate Park

2

N/A

N/A

1 per 76,698

23.9 miles

3,223

1 per 10,000

-

Outdoor Pool**

1

77,024

1 per 20,000

1 per 51,775

Spray Pad

6

N/A

N/A

N/A

Athletic Fields
Baseball
Multi-Use Softball
Soccer
Sports Courts

Volleyball Courts (Sand)
Recreational Facilities

Trails
Hike and Bike Trails (miles)
Aquatics

* Recent national trends suggest that long-term interest in softball is diminishing. Current and Target Softball facility needs warrant further analysis.
** LOS for Outdoor Pools within Baytown is fulfilled by the Pirates bay and Calypso Cove aquatics facilities.
*** Multi-Use Softball Fields are designed for adult slow pitch and can accommodate girls fastpitch.

3.28 Baytown Parks, Recreation, Trails, and Open Space Master Plan

Indoor Recreational Facilities and
Programming
With the closure of Big League Dreams League
City sports complex in League City and anticipated
growth in Baytown’s population, there is a need
for girls fastpitch and adult slow pitch facilities in
Baytown. Currently, there are eight multi-use softball
fields in Baytown (refer to Table 3.7, Current Facility
Level Of Service). Of these, four are adult slow pitch
fields and four are girls fastpitch fields. While adult
slow pitch softball fields may be utilized for fastpitch
practice and games by changing the fence and base
spacing, fastpitch fields can only be utilized for girls
fastpitch play. As described in Table 3.8, Current and
Target Facility Need, there is a need for additional
multi-use softball fields in Baytown which can
accommodate the growing demand for adult slow
pitch and girls fastpitch play.

Table 3.8, Current and Target Facility Need
Existing
Number of
Facilities

CURRENT Need
(for 2020
population
of 77,024)

2040 Need
(for 2040
population of
82,500)

CURRENT
Facility Deficit
or Surplus

2040
Facility Deficit
or Surplus

17

2.6

2.8

14

14

8

15*

17*

(7)

(9)

11

7.7

8.4

3

3

Basketball Courts

23

15

17

8

6

Tennis Courts

37

39

42

(2)

(5)

4

15

16

(11)

(13)

Picnic Shelter

132

39

42

93

90

Playgrounds

31

25

27

6

4

Community Center

1

4

4

(3)

(3)

Gymnasium

-

4

4

(4)

(4)

Golf Course (Disc)

2

3.1

3.4

(1)

(1)

Skate Park

2

-

-

-

-

23.9 miles

7.7 miles

8.4 miles

16.2

15.5

Outdoor Pool

1

3.9

4.2

(3)

(3)

Spray Pad

6

N/A

N/A

N/A

N/A

Athletic Fields
Baseball
Multi-Use Softball
Soccer Fields
Sports Courts

Volleyball Courts (Sand)
Recreational Facilities

Trails
Hike and Bike Trails (miles)
Aquatics

* Current and Target Softball facility needs warrant further analysis.
** LOS for Outdoor Pools within Baytown is fulfilled by the Pirates Bay and Calypso Cove aquatics facilities.
*** Multi-Use Softball Fields are designed for adult slow pitch and can accommodate girls fastpitch.
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Recreational Programming and Events
Participation

Table 3.10, Participation in Programs

In the last five years, the Parks and Recreation
Department has steadily increased its recreational
program offerings and public events for residents
and visitors to Baytown. As described in Table 3.9,
Increase in Recreational Programming and Events,
the total number of recreational programs offered
has increased by 88 percent, while the number of
events have increased by over 200 percent.

Town Square Fitness
Baytown Ballroom Dance
Summer Camp
Star Studded Squad
Self Defense

Percent Change
2015-2019*

Events

Youth Sports Expo

Special Olympics

Table 3.9, Increase in Recreational
Programming and Events

Programs

Percent Change
2015-2019

+
+

88%
213%

*Includes programs that commenced after 2015.

With the initiation of a new reporting software
platform in 2017, the Parks and Recreation
Department has improved the collection and
reporting of participation in all programs and
events. Overall, participation for several recreational
programs, such as Summer Camp, Karate,
Town Square Fitness, and Special Olympics, has
increased in the past five years (refer to Table 3.10,
Participation in Programs). Table 3.11, Special
Programs and Events in 2019 - 2020, details the
special programs and events initiated by the Parks
and Recreation Department in 2019 and 2020 that
are currently planned to be offered on a seasonal
basis.
Food and cultural festivals such as the Grito Fest,
Town Square Caribbean Festival, and Art and Eats
have enjoyed between 2,000 and 8,000 participants,
representing a 60 to 100 percent increase from
previous years. Annual events, such as Halloween
Event, Letters to Santa, Snow Day, and the Baytown
Christmas Parade have drawn larger crowds with
participation increasing by up to 300 percent over
the past five years (Table 3.12, Participation in
Events). Of the events that have experienced a
decrease in participation, most are outdoor events
that have been impacted by adverse weather
conditions.
3.30 Baytown Parks, Recreation, Trails, and Open Space Master Plan

Karate
Free Chair Yoga
Cooking Camps
Sizzling Science
Line Dance
Messy Mitts

+
+
o
+
+
+
+
+
+
o

0%
60%
0%
300%
-10%
12%
166%
60%
140%
18%
900%
0%
-50%

Table 3.11, Special Programs and Events in 2019 - 2020
Program and Events 2019-2020

CPR Day

Aerobics

Bingo and Potluck
Country Western Dance
Baytown Photo Club
Pound
Town Square Caribbean Festival
$1 Taco Day
Super Hero Scavenger Hunt
Holiday Soiree’
Evening at Evergreen
Bike to Market
Audubon Bird Count
Full-moon Hike
Town Square Ice Rink

Programming Gaps
As previously mentioned, information gathered
through stakeholder listening sessions and the
community needs survey indicates that there is a
need for additional indoor and outdoor recreational
programming for seniors, including exercise and
aquatic programs.
Regarding adult programming, there is a need
for physical activity programs as well as outdoor
programming that provides ‘adventure’ experiences.
Baytown residents have also expressed a need to have
more outdoor educational programming for children
and families. While the Baytown Nature Center and
Eddie V. Gray Wetlands Center collaborate in providing
nature and science-based educational classes for
students, there is a gap in educational programming
for Baytown families, children, and adults at the two
Centers.
As described in Table 3.12, Participation in Events,
and Table 3.13, Participation in Athletics, the Cityrun events and athletic programs have experienced
a decline in participation in the past five years. The
Demand-Based Assessment on page 3.10 indicates
the need to improve the City’s sports facilities to help
increase participation in sports leagues, tournaments,
and City-managed athletics programs. The decreasing
participation in athletics described in Table 3.13
is corroborative of the need for improved athletic
facilities, program design, and outreach efforts to
induct more youth and adults in the City’s athletic
programs.

Table 3.12, Participation in Events
Percent Change
2015-2019

July 4th Celebration
Arbor Day Tree Giveaway
Christmas Community Art Show
Arts and Eats
Treats on the Trail Halloween Event
Valentine Activity
Veteran’s Days
Letters to Santa
Madden Tournament
Memorial Day
Playhouse in the Square
Salute To Service
Brown Bag Lunch Concert
Christmas Movie Night
Baytown Christmas Parade
Community Yard Sale
Easter Egg Hunt
Baytown Farmer's Market
Golden Groove Senior Dance
Grito Fest
Snow Day
Wet and Wild Wednesday
Daddy Daughter Dance

o
+
o
+
+
o
o
+
+
+
o
+
+
+
+
+
+
+
+
+
o
o

-43%
86%
-33%
100%
67%
-17%
-65%
225%
36%
20%
-50%
730%
33%
0%
100%
678%
108%
300%
100%
60%
4%
-100%
-17%

Table 3.13, Participation in Athletics
Percent Change
2015-2019

Athletic League Teams
Softball Tournaments
Summer Track

o
o
o

Tennis Lessons
Swim Lessons
Flow Rider Lessons

-46%
-53%
-15%
--

+
+

93%
900%

7v7 Co-ed Soccer

--

Cardio Tennis

--

Co-ed Kickball

--
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“A big crowd is expected for Grito Fest this weekend,” The Baytown Sun
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Standards-Based Assessment
In Summary
—
> Baytown’s park system has 1,061 acres of
parkland which translates to a level of service
of 13.7. This means that there are over 13 acres
of parkland available for every 1,000 residents.
The neighborhood and community parks acreage
level of service in Baytown is higher than the
recommended standards. However, the acreage
LOS for pocket and regional parks is lower
than the national standards. Overall, Baytown’s
current acreage LOS is second highest amongst
the comparison communities.
> Baytown is adequately positioned to meet the
—
needs of the community for neighborhood and
community parks and recreational facilities
with a current (2020) and future (2040) surplus
for parkland acreage for the neighborhood and
community park categories.
> Over 80 percent of all residential buildings
—
within the city limits of Baytown are within a
10-minute walking distance of a park, including
community, neighborhood, and pocket parks.
Similarly, 65 percent of all residential buildings
are within a one-half mile walkshed or 10 minute
walking distance to a neighborhood or pocket
park; and 17 percent of all residential buildings
are within a one-half mile walking distance to
a community park. However, approximately 89
percent of the city’s residential buildings are
within a three mile driving distance to the park.
> Despite a higher acreage of parkland per
—
1,000 people, Baytown has some gaps in
the neighborhood park service areas. The
neighborhoods in eastern Baytown along Crosby
Cedar Bayou Road, between Massey Tompkins
and Ward Roads, do not have walking-distance
access to a pocket, neighborhood, or community
park.
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> The current and future level of service
—
computation for athletic fields and sports courts
indicates that there are adequate facilities
available for baseball and soccer fields as well
as basketball courts for Baytown’s current
population and projected population. However,
there is a deficit of facilities for softball fields,
tennis courts, and volleyball courts. As previously
noted, current and future softball facility deficits
warrant additional research. There is also a
recreation center facility deficit for Baytown’s
current population and projected population.
> In the last five years, the Parks and Recreation
—
Department has steadily increased its
recreational program offerings and public events
for residents and visitors to Baytown, and the
total number of recreational programs and
events offered have increased by 88 percent
and 213 percent, respectively. However, an
analysis of participation in athletic programs
combined with results from the Demand-Based
Assessment indicate a need for additional
outdoor recreational and educational
programming as well as improved athletic
facilities, athletic program design, and outreach
efforts to induct more youth and adults into the
City’s athletic programs.
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Operations-Based Assessment
The Operations-Based approach to the needs
assessment includes an evaluation of the City
of Baytown’s Parks and Recreation Department
to determine its effectiveness in meeting the
community’s goals and expectations. It examines
Department’s operations to determine the adequacy
of available funding, staffing and capacity, and overall
fiscal performance; including operating expenditures,
revenue generation, and funding sources.
Operating expenditures for an agency include all
costs in providing parks and recreation services to
the community, including equipment, materials,
agency employee salaries and benefits, and utilities
expenses. Revenue for an agency includes all
the monies or earnings generated directly from
the parks and recreational programs, events,
concessions, permits, fees, rentals, memberships,
and other non-tax sources. Operating costs vary
between communities due to differences in parkland
geography, degree of maintenance required, types of
equipment, and level of use by community members.
Similarly, revenues vary between communities based
on policy decisions by elected officials and planners
on user fees for recreational programs, facilities, and
parkland.

Calculation of Metrics
An Operations-Based Assessment typically
employs metrics which are based upon operating
expenditures and revenues to evaluate the agency.
Metrics for operating expenditures assess whether
the agency is adequately funded to manage, operate,
and maintain its parks and recreation system.
Analyzing metrics on revenue helps to clarify if the
Parks and Recreation Department is recovering
enough costs to balance competing community
needs with existing resources. This Operations-Based
Assessment utilizes the following metrics:
—
—
—
—

Operating expenditures per acre managed
Operating expenditures per capita
Revenue per capita
Revenue as a percentage of total operating
expenditures (cost recovery)
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Operating expenditures per acre managed is
calculated by dividing total operating expenditures
by total parkland acres managed. The operating
expenditures per capita is calculated by dividing
total operating expenditures by the population of
the community. Revenue per capita is determined
by dividing total revenue generated by the
department by the population of the community;
and the revenue as a percentage of total operating
expenditures, also known as cost recovery, is
calculated by dividing the total revenues generated
by the parks department by its total operating
expenditures.

Comparison and Benchmark Communities
Expenditures and revenue vary between
communities due to their distinctive characteristics
and unique aspects of their parks systems. However,
a comparative analysis of peer communities provides
the typical value and the range of variation of
important performance indicators. Peer communities
are municipalities that are similar to each other
in total population and geographical size. A
comparative analysis of these communities allows
for decision making that is informed, robust, and
responsive to best practices. The Operation-Based
Assessment analyzes information from two sets of
peer communities: comparison and benchmark,
described in the Standards-Based Assessment
on page 3.20. Baytown has seven comparison
communities that have been selected based on
their similarities with Baytown in population,
future growth, land-use characteristics, and coastal
location. When analyzed in conjunction, comparison
communities and benchmark communities provide
the range of and variation in operational practices
and help determine the standard of performance for
a parks and recreation department.
Notably, unlike its comparison communities
Baytown’s Parks and Recreation Department is
responsible for street right-of-way maintenance,
irrigation and landscaping for City-owned properties,
and the operation and maintenance of two water
parks. Therefore, the operating expenditure metrics
for Baytown will be significantly higher than those for
its comparison communities.

Operating Expenditure: Description and Metrics
Total Operating Budget
The annual operating expenditures for the Parks
and Recreation Department consist primarily of
personnel services; materials and supplies for parks
and recreational facilities; services; and maintenance
of parks and recreational facilities. Capital outlay
expenditures are for the on-going or upcoming parks
capital projects are not included in the operating
expenditures. The total operating budget for the
Department in fiscal year 2020 (October 1, 2019 –
September 30, 2020) is $10.4 million, which includes
operating expenditures of $3.49 million for two
water parks. Baytown’s operating budget of $6.9
million for park land is the third-largest operating
budget compared to Baytown’s seven comparison
communities (Table 3.1a-b, Baytown Comparison
Communities Statistics). The largest operating budget
is for New Braunfels, at $8.3 million, followed closely
by Flower Mound, at $8.2 million.
Details of the Parks and Recreation Department’s
operating budget for the fiscal years (FY) 2016
through 2020 are in Table 3.14, Baytown Operating
Budget, 2016-2020.

recreational programs and events offered by PARD.
A breakdown of the operating budget by line item
reveals that all service level budgets, which include
the personnel services budget, the supplies budget,
the services budget, and the maintenance budget,
have increased from 2016 to 2020. The largest
budget increase (216 percent) has been for the
services line item, which includes budget allocations
for recreational programs and events. As explained
on page 3.32, the number of programs and events
have increased by 88 percent and 213 percent,
respectively, corresponding with the increase in
services budget.
The five-year increase in the maintenance budget
(132 percent) is attributed to the increased need
for landscape maintenance throughout the City,
irrigation and landscaping at City of Baytown
properties, and the regular mowing of over 125
miles of right-of-way (ROW), including medians

Table 3.15, Baytown Operating Budget Changes,
2016-2020
2016-2020

Changes in the Operating Budget

Personnel Services

41%

In the past five years, the total operating budget
for the Department has increased by 62 percent,
as described in Table 3.15, Baytown Operating
Budget Changes, 2016-2020, due to expenditures on
major parks projects and increase in the number of

Supplies

51%

Services

216%

Maintenance

132%

Total Operating Budget

62%

Table 3.14, Baytown Operating Budget, 2016-2020
Operating Budget
2015-2019*

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

$4,612,720

$5,404,482

$5,892,230

$6,447,179

$6,522,621

Supplies

777,854

824,871

1,110,624

937,460

1,177,028

Services

352,370

444,741

786,671

1,039,855

1,111,935

Maintenance

712,323

916,832

1,180,088

1,043,365

1,649,363

11,400

12,000

12,000

12,000

12,000

$6,466,667

$7,602,926

$8,981,613

$9,479,859

$10,472,947

Personnel
Services

Sundry Charges
Total

*Includes operating budgets for Parks and Recreation from the General Fund and Aquatics Fund.
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and ditches. The Parks and Recreation Department
utilizes the maintenance budget to provide
maintenance for non-park City facilities and ROW.
As the City has grown and added infrastructure
to meet the needs of the growing population, the
Department’s resources have increasingly been used
to maintain non-park areas.

Table 3.16, Percent Change in Parkland Acres
and Operational Budget, 2016-2020

The personnel services budget, which includes
services for full-time equivalent (FTE) employee
positions, has increased by 41 percent, while the
supplies budget has increased by 51 percent.

Total
Operating
Budget

(without water parks)

Maintenance
Budget

(without water parks)

Parkland
Acres*

2016

2020

Percent Change
2016-2020

943

1,061

13%

$4,025,028
$325,635

$6,981,277

(without water parks)

$685,510

(without water parks)

73%
111%

Operating Budget and Park Acreage

*Parkland acres do not include the 190 acres of existing Reserved / Undeveloped Parks.

An analysis of expenditures on parkland acreage
sheds light on the adequacy of allocated funding
for the maintenance of a community’s parks.
Since 2016, the City of Baytown’s park acres have
increased by 13 percent, as the Department added
118 acres of parkland at Evergreen Park to develop
an 18-acre disc golf course (Table 3.16, Percent
Change in Parkland Acres and Operational Budget,
2016-2020). An additional 190 acres of reserved /
undeveloped parkland is anticipated to be developed
into community and neighborhood parks in the next
five to 10 years.

Baytown’s metrics for maintenance per acre
managed can be attributed to the additional rightof-way maintenance the Parks and Recreation
Department carries out. The median operating
expenditure per acre of parkland in 2020 for
benchmark communities was $7,082 and the upper
quartile value, i.e., the expenditure per acre on
parkland maintenance by communities at the 75th
percentile was $13,076. This places Baytown, at
$5,916 expenditure per acre, below the median
value of benchmark communities for parkland
maintenance expenditures.

To accommodate the increasing need for right-ofway maintenance alongside the need for parkland
maintenance, the operating budget (not including
the expenditures for water parks) has increased by
73 percent and the expenditure for maintenance
has increased by 111 percent. This means that the
Departmental budget is adequate to carry out the
existing right-of-way and parkland maintenance.
In 2020, the PARD spent $5,916 per parkland acre
managed and right-of-way maintenance (Table
3.17, Operating Budget Metrics for Comparison
Communities). This is the third-highest expenditure
on managing one acre of parkland compared to
Baytown’s comparison communities and is similar
to per acre operating budgets for Sugar Land, Cedar
Park, and League City, as detailed in Table 3.16.
The highest expenditure per acre managed is by
New Braunfels, at $19,525. The lowest operating
expenditure per acre is for Missouri City, at $3,382.
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Operating Budget Per Capita
At $90, Baytown’s per capita expenditure is on par
with the median value of operating budget per capita
for benchmark communities (Table 3.18, Operating
Budget Metrics for Benchmark Communities).
Baytown’s per capita expenditure is the third highest
among the comparison communities. The highest per
capita expenditures is Flower Mound’s at $113, while
the lowest is League City’s and Sugar Land’s, at $42.
After excluding the operating expenditures for
the water parks, Baytown’s total annual operating
budget amount is lower than the median values
for benchmark communities, at $6,981,277. This
indicates that Baytown’s expenditures regarding
parkland maintenance and the overall operations for

Table 3.17, Operating Budget Metrics for Comparison Communities
Operating
Budget

Population

Operating
Budget Per Acre
Managed

Operating
Budget Per
Capita

1,061 $5,916 / $9,268*

$90 / $136*

Parkland Acres

$6,981,277 /
$10,472,947

77,024

Flower Mound

8,264,302

73,252

980

8,434

113

Galveston

3,708,912

50,039

1,011

3,670

74

League City

4,276,953

100,832

858

4,987

42

Missouri City

3,598,085

73,573

1,064

3,382

49

Sugar Land

4,937,022

118,182

920

5,369

42

Cedar Park

4,791,929

72,415

927

5,072

65

New Braunfels

8,381,077

74,587

429

19,525

112

Baytown

* Refer to Table 3.18 - Operating Budget Metrics for Benchmark Communities with / without water parks.

Table 3.18, Operating Budget Metrics for Benchmark Communities
Baytown

Lower
Quartile

Median

Upper
Quartile

$3,465

$7,082

$13,076

$50

$90

$159

$4,473,693

$8,067,518

$14,673,853

$5,916

Operating Budget Per Acre Managed

(without water parks)

$9,268

(with water parks)

$90

Operating Budget Per Capita

(without water parks)

$136

(with water parks)

$6,981,277

Total Annual Operating Budget

(without water parks)

$10,472,947

(with water parks)

the Parks and Recreation Department are below the
median value for benchmark communities.
Including operating expenditures for Baytown’s
water parks, its total annual operating budget, at
$10.4 million, is higher than the median value of
$8 million but less than $14.6 million, the annual
operating expenditures of communities at the 75th
percentile (Table 3.18, Operating Budget Metrics for
Benchmark Communities).
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Funding Sources
There are two main sources of funding for the Parks
and Recreation Department’s operating budget:
the General Fund and the Aquatic Enterprise Fund.
The General Fund is comprised of tax dollars, such
as property taxes, sales taxes, and franchise taxes,
collected by the City of Baytown. It also includes fees
from licenses and permits, payments from fines and
forfeitures, and charges for certain City of Baytown
services. The Aquatic Enterprise Fund is comprised
of revenues generated from Pirates Bay Waterpark
and Calypso Cove through facility rentals, entrance
fees, and concessions. Both parks are operated by
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the Parks and Recreation Department. Pirates Bay
opened in 2009 and offers a variety of water-based
recreation activities and rides in a five-acre area.
Calypso Cove is a smaller water park located at
N.C. Foote Park and features water-based rides and
swimming pool activities for adults and families.
Revenue generated by the Baytown Nature Center
(BNC) contributes to the BNC Enterprise Fund, which
funds the BNC staff salaries.

and helps recover the costs of operation. In 2020, the
Department generated $128,700 through rental fees
at 33 facilities and $3.2 million through the operation
of Pirates Bay and Calypso Cove. Table 3.20, 2020
Parks and Recreation Department Revenue, describes
the revenues generated by the Department for FY
2020.

Certain parks projects and maintenance are funded
through the Municipal Development District (MDD).
The MDD was created in 2001 to levy and account
for the collection of a sales and use tax at the rate
of one-half of one percent to finance economic
development projects that provide economic benefit
and diversify the economic base of the community.
The boundaries of MDD include the portion of the
City of Baytown that is in Harris County and excludes
the portion that is in Chambers County. In 2019,
the MDD allocated funding for the development of
Russell Park and the Goose Creek Trail.

The per capita revenue generated by Baytown’s Parks
and Recreation Department in 2020 was $46. The
2019 NRPA Agency Performance Report describes
a wide variation, between $6 and $63, in per capita
revenue for benchmark communities (Table 3.21,
Revenue Per Capita for Benchmark Communities).

As described in Table 3.19, Reliance on the General
Fund for Operating Expenses, 66.6 percent of the
Parks and Recreation Department’s operating
budget relies on the General Fund. This is higher
than the median value reported by the benchmark
communities, at 53.5 percent, for the percentage of
total operating expenditures from the General Fund.
In other words, Baytown is closer to the benchmark
communities in the upper quartile who rely heavily
on the general fund tax support for their operating
expense.

Revenue Per Capita

Baytown’s per capita revenue, at $46, is above
the median value and closer to the benchmark
communities at the upper quartile. This is because
the Parks and Recreation Department receives a
significant boost in the total revenue generated by
way of approximately $3.2 million in revenue from
Pirates Bay and Calypso Cove. Without the revenue
from the water parks, Baytown’s revenue per capita
decreases significantly to $3.9, which is less than the
revenue per capita of benchmark communities at
the lower quartile. The sources of revenue for the
Parks and Recreation Department include facility
rental fees, participation fees for special events,
and participation fees for athletics and recreational
programs.

Table 3.20, 2020 Parks and Recreation
Department Revenue

Revenue: Description and Metrics
Total Revenue
The Parks and Recreation Department generates
revenue through events, concessions, permits,
rentals, and memberships. This revenue is funneled
back to the operational budget for the Department

2020 Revenue Per Capita Revenue
Aquatics

3,290,996

42.7

Parks*

124,477

1.6

Recreation

175,499

2.3

$3,590,972

$46.6

Total

*Includes revenue generated by the Baytown Nature Center.

Table 3.19, Reliance on the General Fund for Operating Expenses

Percentage of agency's total operating expenditures
from the general fund tax support in 2019
3.38 Baytown Parks, Recreation, Trails, and Open Space Master Plan

Baytown

Lower
Quartile

Median

Upper
Quartile

66.6%

40.0%

53.5%

78.3%

Table 3.21, Revenue Per Capita for
Benchmark Communities
Lower
Upper
Baytown Quartile Median Quartile
$3.9

(without
water
parks)

Revenue
Per Capita

$46

$6

$29

The median value for cost recovery for benchmark
communities is 29 percent. Communities in the lower
quartile recover 15 percent of their operating expenses
through revenue generation and communities in the
upper quartile recover 51 percent of their operational
costs (Table 3.22, Cost Recovery for Benchmark
Communities).

$63

Staffing

(with water
parks)

Cost Recovery
A useful metric that helps illuminate an agency’s
effectiveness to recover costs and reduce
dependence on the community’s tax monies is
revenue as a percentage of operating expenditures.
A higher percentage or ratio signifies an agency’s
effectiveness in recovering some costs of delivering
parks and recreation services to the community.
In comparison with its benchmark communities,
Baytown’s cost recovery ratio is significantly higher
than the median value.
The Parks and Recreation Department recovers 34
percent of its operating costs which helps to reduce
the Department’s dependence on the General Fund.

In 2019, Baytown had 83.5 full-time equivalent (FTE)
positions, which include 42 FTE aquatics positions. Table
3.23, Full-Time Equivalent (FTE) Positions, describes that
the lower quartile value is 40.6 and the upper quartile
of FTE positions for benchmark communities is 143.9.
With 41.5 FTE positions for parks and recreation, PARD’s
staffing is significantly lower than the median value
(79.6) for benchmark communities.
Analyzing parks, recreation, and aquatics staffing in light
of the community’s population reveals that Baytown
has 5.4 parks and recreation staff for every 10,000
residents. This is lower than the median value (8.4 staff
members) for benchmark communities and suggests
that the Department may not be adequately staffed
to meet its parkland maintenance and recreational
programming needs.

Table 3.22, Cost Recovery for Benchmark Communities

Total Revenue as Percentage of
Total Operating Expenditures

Baytown

Lower Quartile

Median

Upper Quartile

34%

15.0%

29.0%

51.7%

Lower Quartile

Median

Upper Quartile

40.6

79.6

143.9

4.6

8.4

16.1

Table 3.23, Full-Time Equivalent (FTE) Positions
Baytown*
41.5
FTE Positions

(parks staff)

42.0

(aquatics staff)

5.4
FTE per 10,000 population

(parks staff)

5.4

(aquatics staff)
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Operations-Based Assessment
In Summary
—
> The Operations-Based Assessment reveals
that the Parks and Recreation Department’s
total operating budget has increased by
62 percent in the past five years; which
correlates with the increase in the number
of recreational programs and events offered
by the Department over the last five years.
A breakdown of the operating budget by line
item reveals that all service level budgets,
which include the personnel services budget,
the supplies budget, the services budget, and
the maintenance budget, have also increased
from 2016 to 2020. The largest budget increase
(216 percent) has been for the services line
item, which includes budget allocations for
recreational programs and events.
> The five-year increase in the maintenance
—
budget (111 percent) is attributed to the
increased need for landscape maintenance
throughout the City, irrigation and landscaping
at City of Baytown properties, and the regular
mowing of over 125 miles of right-of-way,
including medians and ditches. As the City has
grown and added infrastructure, the need for
maintenance has also increased.
—
> In 2020, the Parks and Recreation Department
spent $5,916 per acre on parkland and
right-of-way maintenance. This is the thirdhighest expenditure on managing one acre of
parkland compared to Baytown’s comparison
communities. However, Baytown’s maintenance
per acre is attributed to the additional
right-of-way maintenance the Parks and
Recreation Department carries out as well
as the high cost of water park maintenance,
which Baytown’s comparison communities
do not undertake. Furthermore, unlike its
comparison communities, Baytown does not
utilize contractors for park facility maintenance.
Parkland maintenance services are provided
by the Parks and Recreation Department staff
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resulting in a higher maintenance per parkland
acre for Baytown in comparison to other
communities.
> Baytown’s operating budget per acre managed
—
decreases to $5,916 by excluding the operating
expenses for Pirates Bay and Calypso Cove. This
metric is reflective of the operating budget per
parkland acre managed and is similar to per
acre operating budgets for Sugar Land, Cedar
Park, and League City.
> Over 66 percent of the PARD’s operating budget
—
relies on the General Fund. This is higher than
the median value reported by the benchmark
communities for the percentage of total
operating expenditures from the General Fund.
The Parks and Recreation Department recovers
34 percent of its operating costs which helps to
reduce the Department’s dependence on the
General Fund tax monies.
—
> In 2020, the Department generated $128,700
through rental fees at 33 facilities and $3.2
million through the operation of Pirates Bay and
Calypso Cove. The per capita revenue generated
in 2020 was $46 (including revenue from the
> water parks), which is above the median value
and closer to the peer communities at the
upper quartile.
— The Operations-Based Assessment reveals that
Baytown has 5.4 parks and recreation staff
members for every 10,000 residents. This is
lower than the median value (8.4 staff members)
for benchmark communities. While the number
of park facilities and right-of-way maintenance
needs have grown in conjunction with the
growth in Baytown over the past five years,
staffing has remained unchanged.

Draft 12-23-2020
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Park Conditions Assessment
The condition of existing parks, recreation
facilities, buildings, equipment, and other parkland
improvements is an integral component of a park
system’s performance. The quality, appearance,
and maintenance of the park system contributes
to the image of the community and the perception
of its livability. It is therefore important for the City
of Baytown to maintain the community’s parkland
and facilities. The Park Conditions Assessment
helps determine the current condition of parks and
facilities; provides an assessment for the need for
repairs, upgrades, and improvements; and helps
determine whether the parkland and facilities in
the community’s park system are maintained in a
condition that is suitable for frequent and safe use.

Methodology
The Park Conditions Assessment measures and ranks
the condition of parkland grounds and facilities
based on a visual assessment of park properties.
The assessment methodology ranks results based
on composite scores of assessment categories for
each park (Table 3.24, Park Conditions Assessment
Categories). Assessment categories include turf;
plantings and trees; irrigation; parking; sidewalks and
trails; basketball nets and playing surfaces; tennis
courts, fencing, and nets; park accessibility; park
amenities; play equipment; buildings, shelters, and
pavilions; playing fields and equipment; signage;
fencing; and lighting.
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The scores for each facility or improvement range
is from zero (0) to four (4), with zero representing
the improvements that are in very good condition. A
ranking of four is for those buildings, facilities, and/
or improvements that are in very poor condition
and likely warrant replacement, rehabilitation, or
reconstruction. A score of 0.0 to 0.4 is considered
“very good;” 0.5 to 1.4 is “good;” 1.5 to 2.4 is “fair;”
2.5 to 3.4 is “poor;” and 3.5 to 4.0 is “very poor.”
very good

good

fair

poor

very poor

0.0 - 0.4

0.5 - 1.4

1.5 - 2.4

2.5 - 3.4

3.5 - 4.0

Condition Assessment Scoring
The composite score for each assessment category
is the average of all scores in that category for all
parks assessed. It indicates the need for maintenance
or repair in each park as well as the category
of maintenance that may require the Parks and
Recreation Department’s resources. As detailed in
Table 3.25a-b, Composite Conditions Assessment
Scores by Park, the overall score for Baytown’s parks
system is 0.9, which indicates a good condition of
parkland and facilities across the park system. The
composite scores for each park reveal the condition
of each park and provide a comparative ranking of
all parks in Baytown. This information is valuable to
determine City-wide priorities, and more specifically,
to determine the improvements needed at each
park.

Table 3.24, Park Conditions Assessment Categories

Turf

Manicured lawn areas, cumulative - may include surfacing for
previously listed categories including athletic fields and open play
areas.

Plantings and
Trees

Health, maintained conditions, and coverage of trees and other
landscaping including overgrowth, strategic placement of vegetation
to enhance and define park spaces.

Irrigation

Existing planting’s health, presence / absence, and condition of
irrigation.

Parking

Off-street parking areas and proximate on-street parking areas.

Park Pathways
and Trails

Surface condition, pathway/trail widths, vertical and horizontal
clearance, crossing points, and ADA accessibility. Considers variations
in pathway/trail type depending on the type of fitness, recreational,
or transportation activities the trail is designed to support.

Sport Courts
and Tennis
Courts
Park
Accessibility

Playing surface, netting, striping, walls, and other non-removable
facilities essential to support the activity and define the area of play.

Park Amenities

Accessory amenities serving general visitation including waste
receptacles, pet waste stations, water fountains, benches, grills,
sheltered/unsheltered picnic tables, etc.

Bicycle, pedestrian and ADA access to, from, and within the park
space.

Play Equipment Playscapes, surrounding fall surface areas, accessory structures to
improve the comfort of users and attendants.

Park Facilities
(i.e., Buildings,
Shelters, and
Pavilions)

General recreational and accessory structures (enclosed and open
air) including pavilions, restrooms, concession stands, bleachers,
and special use facilities that support miscellaneous activities (i.e.,
disc golf, archery, etc.). Areas defined for public gathering including
seating and shade structures.

Sport (Athletic) Playing surface, netting, and other non-removable facilities essential
to support the activity and define the field of play (striping not
Fields
considered due to differing conditions depending on season).
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Signage

Identification, information, and wayfinding signage location,
legibility, and condition.

Fencing

Sport courts and (athletic) fields fencing. Condition, installation, and
where additional fencing may be beneficial.

Lighting

Lighting standards, fixture, and coverage area.
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Regional Parks
W.L. Jenkins Park

Park Composite Score

Lighting

Fencing

Signage

Sport Fields

Park Facilities

3.5 - 4.0

Play Equipment

2.5 - 3.4

Park Amenities

1.5 - 2.4

Park Accessibility

0.5 - 1.4

Tennis Courts

0.0 - 0.4

Sports Courts

very poor

Park Pathways and Trails

poor

Irrigation

fair

Planting | Trees

good

Turf

very
 good

Parking

Table 3.25a, Composite Conditions Assessment Scores by Park

Composite Score: 0.4
0

0

--

0

0

0

--

3

0

1

0

Community Parks

1

0

0

0

0.4

Composite Score: 0.9

Bayland Park

1

1

--

0

0

--

--

1

1

--

1

--

4

--

2

1.2

Duke Hill Park

0

0

--

0

0

0

--

0

0

1

0

--

0

0

0

0.1

Goose Creek Park

2

1.5

--

1.5

2

1

2

2

2

--

1

--

4

1.8

J.C. Hollaway Park

0

0

--

0

0

0

0

0

0

0

--

--

0

0

0

0.0

Roseland Park

1

1

--

2

1

0.5

--

1

1

2

1

--

1

--

1.5

1.2

Unidad Park

1

0

--

0

0

0

--

2

0

0

0

2

1

--

1

0.6

W.C. Britton Park

1

2

--

0

0

1

3

0

1

1

1

3

1

--

--

1.2

1.5 1.5

Neighborhood Parks

Composite Score: 0.9

Allenbrook Park

0

1

--

0

0

1

--

3

1

0

0

1

0

0

0

0.5

Barkuloo Park

1

1

--

1

0

1

--

0

1

1

--

2

0

1

--

0.8

Bergeron Park

0

1

--

--

0

0

--

1

0

0

0

--

1

--

1

0.4

Blue Heron Park

3

3

3

0

0

--

--

1

0

--

--

3

0

--

--

1.4

Bowie School Park

1

1

--

--

1

--

--

2

2

1

--

--

1

1

0

1.1

Busch Terrace Park

0

0.5

--

1

1

--

--

2

1

--

1

--

1

--

2.5

1.1

Carver Jones Park

0

1

--

0

0

1

--

0.5

0

1

1

--

1

--

2

0.7

Central Heights Park

0

1

--

1

1

0

--

1

1

0

0.5

0

1

1

1.5

0.7

Eddie Huron Park

0

0

--

0

0

--

--

0

0

0

0

0

0

0

0

0.0

League of Women Votes Park

1

1

--

1

--

2.5

--

3

--

1

--

--

1

1

3

1.6

Lincoln Cedars Park

0

2

--

0

0

0

--

0

1

1

1

--

1

1

1

0.7

McElroy Park

0

0

--

1

0

0

--

0

0

0

0

--

0

0

0

0.1

N.C. Foote Park

1

1

--

1

0

0

--

2

0.5

1

0

--

1

--

1

0.8

Newcastle Park

0

0.5

--

3

1

1

--

2

1

0

0

1

0

3

2

1.1

Pelly Park

1

1.5

--

2

1

1.5

--

1

1

1

1

--

1

--

1

1.2

Tejas Park

0

2

--

2

3

2

3.5

--

1

1

--

2

1

1

--

1.7

Travis School Park

1

1

--

0

1

1

--

2

1

1

1

--

1

--

1

1.0
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Pocket Parks

Park Composite Score

Lighting

Fencing

Signage

Sport Fields

Park Facilities

3.5 - 4.0

Play Equipment

2.5 - 3.4

Park Amenities

1.5 - 2.4

Park Accessibility

0.5 - 1.4

Tennis Courts

0.0 - 0.4

Sports Courts

very poor

Park Pathways and Trails

poor

Irrigation

fair

Planting | Trees

good

Turf

very good

Parking

Table 3.25b, Composite Conditions Assessment Scores by Park

Composite Score: 1.4

Briarwood Park

1

1

--

--

1

0

--

2

1

1

1

--

1

--

2

1.1

Brownwood Park

1

--

--

--

--

--

--

4

2

2.5

1

--

--

--

--

2.1

Dale Street Park

0

1

--

--

--

0

--

0

3

1

--

--

1

--

--

0.9

Frank C. Murdock Park

0

1

--

4

1

0.5

--

3

1

1

--

--

1

--

--

1.4

Civic Parks

Composite Score: 0.7

Bicentennial Park

1

1

--

--

1

--

--

2

1

--

1

--

1

1

1

1.1

Town Square

1

0

--

--

0

--

--

0

0

--

0

--

1

0

0

0.2

Special Use Parks / Sports Facilities

Composite Score: 0.9
0.5

--

1

0

0

0

0

0.3

2.5 0.5

--

0.5

--

1

--

0.5

0.7

0

--

0

0

0

--

0

0.7

2

0

--

0

--

0.5

--

0

0.3

--

1

1

1

2

3

2

2

1

1.7

--

--

2

1

--

0

1

1

0

0

1.0

--

--

--

2

0

--

1

--

0.5

--

0

0.5

0

0

--

--

3

1

--

1

--

1

--

2

1.0

--

4

0

--

--

2

2

--

--

2

1

1

--

1.7

1

--

1

1

--

--

1

1

1

0.5

2

1

1

1

1.2

1

1

--

0

0

--

--

0

0

--

0

--

0

--

1

0.3

0

0

0

0

0

--

--

0

0

0

0

0.5

0

0

0

0.0

American Little League Park

0

0

0

2

0

--

--

Baytown Nature Center

--

0

--

0.5

0

--

--

Baytown Soccer Park

3

1

--

2.5

--

--

--

0

Community Center and City Hall

--

0

--

0

--

--

--

Champions Little League Park

2

2

--

1

2

--

East Little League Park

2

2

--

1

1

Eddie V. Gray Wetlands Center

--

0

--

0

Evergreen Park

1

0

--

Missy Davidson Park

1

2

National Little League Park

3

Republic of Texas Plaza
Wayne Gray Sports Complex
(includes Pirates Bay)
Category Composite Score
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Park Conditions Assessment Category Findings
good

Turf: Rating | 0.8 Good Condition
Established turf areas in most parks is generally in good condition, although
there are areas in need of reestablishment or reconditioning.

National Little League Park — Source: Halff Associates

good

Plantings and Trees: Rating | 0.9 Good Condition
Most of the parks have few plantings and trees thus providing minimal natural
shade coverage. Many trees within the parks require limbing and internal
pruning of cross-branching, or replacement. Additional shade coverage is also
needed because park patrons like to relax in outdoor spaces that are cool and
protected from the sun. This reiterates the fact that native plants fare better
in harsh conditions compared to ornamental plants. Shrub, perennial, and
groundcover plantings can be used as accents for entry signage and foundation
plantings. Related to plantings is the general need to ensure adequate mulch
in planting beds and around the base of newly planted trees; to maintain soil
moisture, prevent weed growth, and to cover drip irrigation lines.

W.L. Jenkins Park — Source: Halff Associates

good

Irrigation: Rating | 1.0 Good Condition
As a vital component to the health of plants, irrigation is a key component to
their survival. Although the operation of each park’s irrigation system was not
performed, the visual analysis of the existing planting’s health and condition
indicates that the PARD relies on natural rainfall or plantings are irrigated with
an automatic irrigation system. However, exposed irrigation pipes and broken
irrigation heads were commonly observed at the base of trees and pulled-up
within empty planting beds.

Busch Terrace Park — Source: Halff Associates

good

Parking: Rating | 1.0 Good Condition
On-street parking is typically available for many neighborhood and pocket
parks, while most community parks and sports complexes provide off-street
parking. Most off-street parking areas are in moderate shape. Striping
improvements and filling-in potholes is warranted in many of the parking lots.
For parks with only on-street parking, access to the park becomes difficult.
Some parks do not have handicapped ramps leading from the street to the
sidewalk.

Wayne Gray Sports Complex — Source: Halff Associates
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good

Park Pathways and Trails: Rating | 0.5 Good Condition
While concrete sidewalks and pathways are generally in good condition, some
parks do not have curb cuts and ramps to access the park, or the walk access is
poorly placed somewhere mid-block instead of being located at intersections
with crosswalk striping and signage.

Central Heights Park — Source: Halff Associates

good

Sports Courts: Rating | 0.6 Good Condition
Basketball backboards, nets, courts and playing surfaces are in fair condition.
Most parks’ basketball courts require re-striping and repairs to cracked
concrete, as well as surface cleaning to remove graffiti.
For the most part, the nets are in fair condition. The fencing around several
courts requires repair or replacement due to rust and bent posts.

Bergeron Park — Source: Halff Associates

fair

Tennis Courts: Rating | 2.0 Fair Condition
All tennis courts have been resurfaced recently. The fencing around several
courts has rust and bent posts, which require repair or replacement.

Bergeron Park — Source: Halff Associates

good

Park Accessibility: Rating | 1.3 Good Condition
Accessibility is ranked as the highest concern as the park system received
an average score of 2.0. In most cases the low scores are due to the lack
of sidewalk access to parks; the lack of perimeter and other sidewalks
within park; and the lack of adequate crosswalks with street crossing signs.
Accessibility is among the highest priorities so as to ensure patrons can access
the City’s parks safely and conveniently. The priority must extend beyond the
individual parks to the design and retrofitting of sidewalks within streets and
neighborhoods.

Champion Little League Park — Source: Halff Associates
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Park Conditions Assessment Category Findings
good

Park Amenities: Rating | 0.8 Good Condition
The amenities within the parks are in fair condition, although the assessment
indicates that there is a need for new or improved amenities, such as, in some
cases, the need for refurbished playscapes. Some amenities, such as benches,
picnic tables and shade structures require increased maintenance to ensure
longevity. Many of the park amenities have chipped coating and paint, with
exposed rusting metal. Irrigation vaults should be checked to see if they are
actually operable, if not, the vaults should be removed to avoid creating safety
hazards. Vault covers should be tethered to the vault with a cable. In some
parks, the filter fabric has migrated to the surface and is exposed.

Duke Hill Park — Source: Halff Associates

good

Play Equipment: Rating | 0.8 Good Condition
The play equipment in many parks is in fair condition. The majority of parks
have equipment that requires maintenance. In general, the City should be
attentive of the need to infill mulch material and keep the level consistent to
provide a safe and accessible fall surface, as well as keeping all play equipment
clean and free of vandalism. Several parks have missing play equipment pieces.

Briarwood Park — Source: Halff Associates

good

Park Facilities: Rating | 0.6 Good Condition
The buildings and shelters are in good condition. In most cases, bathrooms
were found to be in remarkably good condition. Ongoing maintenance and
repair is needed due to surface stains, rust, chipping paint, and vandalism.

W.L. Jenkins Park — Source: Halff Associates

good

Sports Fields: Rating | 1.4 Good Condition
Playing fields, backstops, dugouts and equipment are in fair condition. Many
infields are overgrown with weeds that require eradication for optimum
playability. Turf conditioning in many playing fields is needed.

American Little League Park — Source: Halff Associates
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good

Signage: Rating | 0.8 Good Condition
Park entry signs are in reasonable condition although the signs in several parks
require repairs or complete replacement. Overall, there is a lack of wayfinding
signage that direct people to parks. All park signage will need to be replaced to
depict a new City of Baytown logo.

Lincoln Cedars Park — Source: Halff Associates

good

Fencing: Rating | 0.7 Good Condition
Existing fencing is generally in fair condition. Overall, most fences require
routine maintenance and replacement of broken elements as necessary. Many
parks do not have fencing, or do not have fencing in the appropriate locations.
For some parks ornamental fencing should be erected to provide a barrier
between roadways and playgrounds to protect small children, prevent sport
balls from rolling onto adjacent streets, and to screen adjacent properties.

Goose Creek Park — Source: Halff Associates

good

Lighting: Rating | 1.0 Good Condition
Additional lighting is needed in many parks. Many parks rely on flood lights
mounted on telephone poles or sports field lighting. Pedestrian lighting
will help improve the overall safety of the parks. The sports complexes and
many parks with on-street parking include parking lot lighting. Although
an examination of the safety lighting at parking lots was not performed,
the importance of lighting during evening hours for safety is of paramount
importance.

Goose Creek Park — Source: Halff Associates
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Assessment of Conditions
For a comparative analysis of Baytown’s parks, all
parks are ranked relative to one another based on
their cumulative assessment category scores (Table
3.25a-b, Composite Conditions Assessment Score
by Parks). Overall, the composite scores for the
Community Parks and Neighborhood Parks is 0.9
and 0.9, respectively, indicating good condition for
turf, plantings and trees, parking, park trails, park
amenities, and park accessibility. In Community
Parks, the composite scores for tennis courts, sports
fields, signage, and lighting were slightly higher
compared to other assessment categories. For
Neighborhood Parks, the assessment categories
that have the highest average scores, at 1.1-1.3,
include plantings, trees, tennis courts, sports fields,
lighting and park accessibility, which specifically
illustrates a need for improving accessibility to
parks via sidewalks, crosswalks, and traffic calming.
The composite score for Pocket Parks, at 1.4,
while considered a good score, is comparatively
higher than Community and Neighborhood Parks,
indicating a need for some targeted improvements
in the parking, park accessibility, park amenities,
and lighting assessment categories. An average or
composite score of 0.9 for Special Use Parks / Sports
Facilities indicates that most facilities are in good
condition. In comparison, the facilities, amenities,
and features of W.L. Jenkins Park, the only Regional
Park, is in very good condition with a composite
score of 0.4. Similarly, Baytown’s Civic Parks are also
in good condition with a score of 0.7.
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The parks that have the best scores (assessed as
very good and good) are newer and have had recent
investments in maintenance and improvements.
They are also larger parks (i.e., Regional Park,
Community Parks, Sports Facilities) and illustrate
community-wide pride. The common element
that scored high across the top five parks are park
sidewalks, trails sports courts, and park facilities.
However, park accessibility and sports fields were
under-performing categories in Community,
Neighborhood, and Special Use Parks.
On the other hand, the lowest scoring parks are
Neighborhood and Pocket Parks that have play
equipment in disrepair; diminished accessibility due
to missing crosswalks and sidewalks; and sidewalks
or trails in poor condition requiring replacement
or reconstruction. Detailed Park Conditions
Assessments for all City-owned parks are included in
Appendix C, Park Conditions Assessment.

Park Conditions Assessment
In Summary
> The Park Conditions Assessment for Baytown’s
—
parks reveals that the community’s park system
is in very good to good condition. The overall
score for the parks system is 0.9, which indicates
that parkland and facilities across the park
system are in good condition.
> The composite scores for Neighborhood Parks,
—
at 0.9, is similar to Community Parks, which also
have a score of 0.9. A range of scores from 0.0 –
1.2 indicates that most facilities, amenities, and
features of Community Parks are in very good to
good condition. Additionally, the features and
amenities of Neighborhood Parks are also in very
good to good condition with composite park
scores ranging from 0.0 – 1.7.

> The Park Conditions Assessment also reveals
—
that the lowest scoring parks are Neighborhood
and Pocket Parks that have play equipment in
disrepair; diminished accessibility due to missing
crosswalks and sidewalks; and sidewalks or
trails in poor condition requiring replacement or
reconstruction.
> W.L. Jenkins Park, the only Regional Park in
—
Baytown, is in very good condition with a
composite score of 0.4. Baytown’s Civic Parks
also have features and amenities that are in
good condition.

—
> The parks that have high assessment scores
are newer and have had recent investments in
maintenance and improvements; and are larger
community parks that illustrate community-wide
pride. The common elements that scored high
across the top five highest scoring parks are wellmaintained parks sidewalks, trails, sports courts,
and park facilities. However, plantings, trees,
park accessibility, sports fields, and lighting were
under-performing categories in Community,
Neighborhood, and Special Use Parks / Sports
Facilities.
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Resource-Based Assessment
A community’s parks system may be augmented
through activating features in the City’s landscape
and built environment that have recreational and
open space value. These features may be natural,
such as; bayous, lakes and protected natural areas,
or built, such as drainage channels, detention basins,
and utility rights-of-way. Developed property such
as school district athletic fields, swimming pools,
and gymnasiums may also be considered an asset
to the community’s parks system. The use of these
resources for the community’s parks and recreation
system should be evaluated to determine whether
this can enable the Parks and Recreation Department
to avoid or prolong the expenditure of capital funds
to provide duplicative facilities. There are key natural
and built features in Baytown which may be adapted
for parkland and recreational uses.

Key Natural Features
Cedar Bayou
Flowing in a southward direction toward Galveston
Bay, Cedar Bayou is the easternmost watershed in
Baytown and Harris County. It serves as a natural
border between residential neighborhoods along
eastern Baytown and the industrial development
to the west. As it approaches Galveston Bay, Cedar
Bayou’s riparian shoreline widens, and contains
environmentally sensitive saltwater marshland which
provides critical habitat for a variety of floral and
faunal species.
The Cedar Bayou corridor presents opportunities
for developing several water-based recreational
opportunities including, fishing, kayaking, and
canoeing. The Cedar Bayou blueway can serve as a
recreational corridor connection between Roseland
Park and the Dittman Family Park. City-owned
properties adjacent to the Cedar Bayou in the
northeastern quadrant of Baytown may be developed
as blueway boat launches (put-ins and take-outs).
These properties include a 42-acre parcel near Cedar
Crest Cemetery and a 56-acre parcel on Needlepoint
Road that has a wastewater treatment facility, as well
as wooded, undeveloped land abutting the bayou, as
illustrated in Map 3.4, Key Natural and Built Features.
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The Cedar Bayou corridor in the northeastern
quadrant of Baytown presents opportunities for
passive recreation through hike and bike trails
and access to open land. Specifically, the corridor
segment which stretches from Needlepoint Road,
near Interstate 10 to Milam Bend, near Highway
146, provides access to open space and waterfront
views for the surrounding residential subdivisions.
Developing multi-purpose trails within this bayou
corridor can increase recreational opportunities for
residents in nearby subdivisions and help expand
the City’s trail network, which currently exists only in
western Baytown along Goose Creek.

Goose Creek
Goose Creek flows southward from the Highlands
Reservoir and cuts through central Baytown as it
flows into Tabbs Bay on the Houston Ship Channel.
The Goose Creek Trail runs adjacent to the waterway
for over five miles, extending from the West Fork
of Goose Creek Park to Bayland Park. As the Goose
Creek corridor extends northward from West Fork
of Goose Creek Park, there is an opportunity to
develop a 2.5-mile multi-purpose trail connection
between the West Fork of Goose Creek Park and a
wooded, City-owned, 22-acre parcel that abuts the
Baytown Police Shooting Range on McLean Road.
This trail will offer passive recreational opportunities
and access to open space for residents in western
Baytown.
Goose Creek and the bayfronts of Burnet Bay,
Crystal Bay, Scott Bay, Black Duck Bay, and Tabbs
Bay all present a significant opportunity to develop
a blueway corridor and water-based recreational
opportunities such as fishing, paddling, kayaking,
and canoeing to community members as well as
park visitors to several parks, including Bayland, W.C.
Britton, and Goose Creek Parks, all of which abut the
shoreline of Goose Creek.
Trail and blueway development in the Cedar Bayou
and Goose Creek corridors should be in accordance
to the Watershed Protection Ordinance, which has
created a 75-foot wide protection zone along the
edge of the waterway within which any type of
development is prohibited.
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Key Built Features
Railroad Right-of-Way

School District Property

Abandoned rail line rights-of-way can serve as
important built resources in a community for
expanding the recreational trail network and
providing linear open space corridors in urban
environments. Rail line rights-of-way are generally
flat and can be converted into multi-purpose
recreational trails. In Baytown, an abandoned
rail line extends east to west across the southern
portion of the city from the ExxonMobil industrial
site to the Cedar Bayou. Close to five miles in length,
this railroad is an existing built resource that can
potentially be utilized to create a multi-purpose trail
with connections to the Goose Creek Trail as well
as proposed new trails. Detailed descriptions of the
proposed trails are provided in Chapter 4, Baytown
Trails.

Athletic fields, playgrounds, gymnasiums, and
parkland on school property are valuable public
assets that can be harnessed to serve the
recreational needs of the community during after
school hours. The Goose Creek Consolidated
Independent School District (GCCISD) has over 25
schools with recreational and sports facilities within
the city limits of Baytown. These school properties
can be leveraged to increase the community’s
access to recreational and sports facilities in their
neighborhoods through an inter-local agreement
between the ISD and the City of Baytown.

Drainage Channels
Where feasible, drainage channels and drainage ways
can enhance connectivity between existing trails,
parks, and neighborhood destinations. In Baytown,
a drainage channel in the southeastern quadrant of
the city, which extends between Cedar Bayou to the
south and Cedar Bayou Road to the north, may be
suitable for the development of a multi-modal trail,
would provide connectivity between Cedar Bayou,
Ward, and Kilgore Roads as well as between Cedar
Bayou and the residential subdivisions in the area, as
illustrated in Map 3.4.
Similarly, several drainageways perpendicular and
parallel to North Main Street in central Baytown
may be suitable for developing a multi-modal
trail which would establish pedestrian and bicycle
connectivity between destinations on North Main
Street, Rollingbrook Drive, and Blue Heron Parkway.
These drainageway trails will not only enhance multimodal connectivity between roadways but will also
provide access to open space and passive recreation
opportunities to residents within surrounding
neighborhoods.
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County Parks
County parks offer parkland and recreational
facilities that augment a community’s park system
and increase the overall park service area. There
are nine Harris County Precinct 2-owned parks and
facilities within the City’s extraterritorial jurisdiction
(ETJ) to the north; of which one facility, Seniors
Sports Complex, is within the City limits. Most of
these parks, such as the East Harris County Soccer
Complex, Edna Mae Washington Park, Highlands
Sports Complex, Seniors Sports Complex, and
Stratford Park, offer active recreation facilities like
sports fields and courts. They also have playgrounds
and picnic areas for passive recreation. Cedar
Bayou Park to the north east of Baytown comprises
of undeveloped open space and several miles of
walking trails. Multi-modal trail connections between
Edna Mae Washington Park, Cedar Bayou Park, the
Seniors Sports Complex, nearby City of Baytown trail
facilities, and neighborhoods can increase the overall
park service area and accessibility of the existing
parks system.

Resource-Based Assessment
In Summary
> Corridors along Baytown’s bayous and creeks
—
can provide additional recreational and outdoor
activities to Baytown’s neighborhoods through
trail and open space development. The Cedar
Bayou corridor along the eastern city presents
opportunities for developing a blueway that
could offer several water-based recreational
opportunities including fishing, paddling,
kayaking, and canoeing. The Cedar Bayou
blueway can serve as a recreational corridor
connection between Roseland Park and Dittman
Family Park. City-owned properties adjacent
to the Bayou in the northeastern quadrant of
Baytown may be developed as blueway put-ins.
> The Goose Creek corridor also offers recreational
—
opportunities as it extends northward from
West Fork of Goose Creek Park. The ResourceBased Assessment indicates that there is an
opportunity to develop a 2.5-mile multi-purpose
trail connection between the West Fork of Goose
Creek Park and a wooded City-owned 22-acre
parcel that abuts the Baytown Police Shooting
Range on McLean Road. This trail will offer
passive recreational opportunities and access to
open space for residents in western Baytown.
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> An abandoned rail line extends across the
—
southern portion of the city from the ExxonMobil
industrial site eastward, to the Cedar Bayou. This
railroad, which is close to five miles in length, is
a built resource that can potentially be utilized
to create a multi-purpose trail with connections
to the Goose Creek Trail as well as proposed new
trails.
> The Goose Creek Consolidated Independent
—
School District (GCCISD) has over 25 schools with
recreational and sports facilities within the city
limits of Baytown. These school properties can
be leveraged to increase the community’s access
to recreational and sports facilities (after school
hours) in their neighborhoods through an interlocal agreement between the ISD and the City of
Baytown.
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Resilience-Based Assessment
Parks and Community Resilience
The presence of Baytown’s unique habitats are rarely
found in most communities, and are resources that
sets the city apart from other communities. Baytown’s
extensive parks and open space system strengthens
the city’s defenses by providing a natural buffer
between the community and rising water on the banks
of its creeks, bayous and its coastline. This ResilienceBased Assessment examines the risks facing the City’s
parks, and considers how Baytown can continue to
plan for future park renovation that includes wind and
water-resistant materials and green infrastructure.
It also identifies how partnering with other City
departments in land conservation and habitat
restoration in flood prone areas can contribute to the
establishment of a more resilient future city.
In coastal communities such as Baytown, parks face
unique management challenges while also offering
cities ecological value that extends far beyond the
recreational opportunities they provide. If Baytown’s
parks system is carefully managed and strategically
expanded, these open spaces can better serve the
recreational needs of all of the City’s neighborhoods
throughout the year, while also serving a protective
function that makes residents more resilient to the
growing risks of extreme rainfall, tropical storms, high
winds and rising waters.
As the majority of Baytown’s parks are located in the
100- or 500-year floodplain, many of them have critical
facilities that are frequently unusable due to flooding
and standing water. The repair and replacement
costs for facilities and equipment can be expensive.
Combining green stormwater infrastructure into park
retrofits and new park development with a goal of
increasing social equity can help ensure that open
space is used to its fullest potential. Parks also offer
ecosystem services that relieve pressure on local flood
control efforts while improving water quality.

Parks and Flood Risk
The methodology for conducting this assessment
consists of an examination of the intersection of
Federal Emergency Management Association’s (FEMA)
National Flood Insurance Program (NFIP) maps of the
100- and 500-year floodplains with Baytown’s existing
3.56 Baytown Parks, Recreation, Trails, and Open Space Master Plan

parks and the presence of critical natural habitat.
Over 50 percent of parkland acres in Baytown’s parks
system are located in the 100-year floodplain. Part
of this can be explained by the disproportionately
high percentage of the entire City that is located
in the floodplain. Placing parkland in flood-prone
areas also provides an opportunity for productive
use of land not suitable for commercial or residential
development. Historically, acquiring land in the
floodplain is more economical than competing
for commercially desirable properties. People are
also attracted to the water’s edge. Many of the
gems in the City’s park system are waterfront parks
that provide access to fishing, boating and wildlife
watching activities.
Of the 1,283 total acres of parkland in Baytown, 54
percent are located in the 100-year floodplain. An
additional 14 percent are located in the 500-year
floodplain, which has been witness to multiple
flood events in recent years, including Hurricane
Harvey in 2017. The Baytown parks listed in Table
3.26, Baytown Parks in Floodplains, are partially or
completely located in the floodplain. Refer also to
map 3.5, Resilient Parks Analysis Maps - Flood Risk
Map, and Map 3.6, Resilient Parks Analysis Maps Environmental Map.

Table 3.26, Baytown Parks in Floodplains
Acreage in the Floodplain
100-Year 500-Year Combined
419.9

22.4

442.3

Bicentenniel Park

10.5

0

10.5

Roseland Park

21.1

0

21.1

Evergreen Bluff Park

20.6

0.2

20.8

Bayland Park

14.9

0

14.9

Goose Creek Park

14.7

0

14.7

Dittman Family Park

10.9

0

10.9

N.C. Foote Park

6.0

1.4

7.4

Eddie V. Gray
Wetlands Center

6.1

0.4

6.5

Brownwood Park

3.6

0

3.6

W.C Britton Park

22.5

0

22.5

2.4

0

2.4

Baytown Nature Center

Walker Park

Liberty

Dr

Sralla Rd

le

rs Hill

Barbe

g
Ea

Crosby

Rd

Barbers Hill Rd

N Main
St

Rd

d
Garth R

Haney

Highlands
Reservoir

d

R
isville

E Wall

E Wallisville Rd

Sjoland

S Cros by Lyn

Jones Rd

er Rd

ar

ed

C
by

lvd

d

u
yo
Ba

10

rD

lex
an
NA

r

5

Rd

D
ay
yw
Ba

de
r

Dr

r

1405

d
Ward R

8
E Tex
as Av
e

WM

ain S

7
Black Duck
Bay

t

SH

Tr
i

Tabbs Bay
Ho

us
to
n

Harris

Sh

ip

Ch

Chambers

Ci

ty

Be

ac

h

Rd

an

Port of Houston
Authority

146

3

Grand Parkway

6

2

BS

4

Upper
San Jacinto
Bay

225

146

2354

Kilgore

N Main St

Rollingbrook Dr
cke

Scott Bay

d

pkins R

y Tom
Masse
De

9

1405

Grand Parkway

Bayou Ly
nchburg
Rd

W Baker Rd

1

565

Rd

W Cedar

330

Burnet Bay

146

er Rd
E Arch

os
Cr

N Main St

Garth Rd

to B
Jacin

ar�n R

Wade Rd

Thompson Rd

John M

San

chburg Rd

10

Crystal
Bay

County Boundaries
ETJ
Baytown City Limits
Waterways
100 Year Floodplain
500 Year Floodplain
Floodway
3360
Wetlands
City and County Parks

Parks in Floodplains
Baytown Nature Center
Mont1.Belvieu
2. Roseland Park
3. Evergreen Bluff Park
4. Bayland Park and Waterfront
5. Goose Creek Park
6. Dittman Family Park
7. N.C. Foote Park
8. Eddie V.
Gray Wetlands Center
10
9. Brownwood Park
Rd
lepointPark
10.Old Need
Walker

1942

Rd
Crosby

Map 3.5,
Resilient Parks Analysis Flood Risk Map

ne
l

Ash Lake
1405
2354

Morgan’s Point
Beach City
La Porte

Trinity Bay
Galveston Bay

ADOPTED 08-12-2021

CHAPTER 3 . NEEDS ASSESSMENT 3.57

Liberty

Dr

Sralla Rd

1942

Rd

le

Crosby

County Boundaries
ETJ
Baytown City Limits
City Parks
Estuarine and Marine Wetland
Freshwater Emergent Wetland
Freshwater Forested /
3360
Shrub Wetland
Shoreline Elevation (feet)
3-4
<0
4-6
0-1
Mont Belvieu1 - 2
6-8
8 - 10
2-3
g
Ea

Crosby
Rd

rs Hill

Barbe

Map 3.6,
Resilient Parks Analysis Environmental Map

Barbers Hill Rd

Tabbs Bay

146

Sh

ip

Ch

DE R

LA N
S JO

Dr
de
r
R

lex
an

DE

AN

NA

EX

AL

IN N
MA

S

AY
YW
BA

16

Ho

¬
99

37

21
d
Ward R
41
7

1405

51

E Tex
as Av
e

¬
55

22

BS

52
53

Tr
i

Ci

ty

Be

ac

h

TR

Grand Parkway

Chambers

Rd

IC

IT

Y

BE

an

Port of Houston
Authority

Harris

23

IN
MA

146

Grand Parkway

¬

SH

5
FM 56

d

5

54

38

1

28

Rd

12

30

W

27

2354

Kilgore

201

146

SH 146 BS

us
to
n

AR

DArY
aAyYW
ywB
Ba

26

565

20

¬

11
43
44 45
36
42
48
WM
39 ain S 25
t

V
U

dED
uYRC
yoSB
BCaRO

SA N JA CIN TO B L
VD

ar

14

6
46
24 33

M A IN

225
V
U

er Rd

ed

31

32

Black Duck
Bay

29

N Main St

R

35
34

8

C
by

r
E

ExxonMobil

RK
ET

os
Cr

H

CK

47

Upper
San Jacinto
Bay

N Main St

GA RT

ROLLIN GBR OOK

146

pkins R
y Tom PKINS
MassMeASS EY TOM

55

rD

¬
1405
1405

49

15

Rollingbrook Dr

DE

er Rd
E Arch

10

W BA KER

cke

9

3 2

19

18

MA

Sjoland

N

lvd

d

17

M AI N

RD

Bayou Ly
BAYOU nchburg Rd

RG CE DA
R

De

Scott Bay

to B
Jacin

ar�n R

¬

Garth Rd

San

4

John M

BAYWAY

r Rd
W BakeBAKER

Burnet Bay

330

Old Needlepoint Rd

MAIN

N

Wade Rd

Rd
son
N RD
Thomp
THOMPSO

W Cedar

13

10

HU NT

LYN CH BU

SP U
R3
30

40

St

§
¨

AR TI
NM

chburg Rd

10

10

50

JO H

S Cros by Lyn

Jones Rd

d

R
isville

E Wall

JOHN MARTIN

WALLISVILLE RD

N Main

Rd

E Wallisville Rd

Crystal
Bay

d
Garth R

Haney

Highlands
Reservoir

ne
l

A

C

H

Ash Lake
1405
2354

Morgan’s Point
146
V
U

Beach City

La Porte

Trinity Bay
Galveston Bay

3.58 Baytown Parks, Recreation, Trails, and Open Space Master Plan

In many cases, the function and activities of parks
is tied directly to their waterfront location. The
Baytown Nature Center, Bayland, Point Bluff and W.C.
Britton Parks all face the Bay and connect visitors
with the area’s coastline and natural habitat while
providing direct access to the water. Eddie V. Gray
Wetlands Center provides waterfront access for the
extensive network of parks connected to the Goose
Creek Trail. The Goose Creek Trail network in turn,
buffers surrounding neighborhoods from flooding.
At the edge of Cedar Bayou, Dittman Family and
Roseland Parks are located entirely in the floodplain
and provide a number of ecosystem services to their
communities. They buffer them from rising water and
enhance habitat which strengthens the shorelines
against erosion, while providing recreational
activities as well as unprogrammed space. By virtue
of shielding citizens from overflowing creeks and
placing citizens further from harm’s way, all of these
waterfront parks serve multiple purposes which
increase their value to the City.
Where parks are located in areas subject to periodic
inundation, future improvements should consider
how their location could affect their ability to serve
their targeted users. Additional attention may
need to be paid to the resilience of parks where
their function could be compromised by flooding,
such as the Wayne Gray Sports Complex and other
recreational fields. For facilities with an aquatic
element like N.C. Foote or Roseland Park, flooding
could cause damage to pumps and equipment, and
the closure of other water features. To help prioritize
capital improvements that includes strengthening
or relocating risk-prone activities, Baytown should
consider an Equity-Based Assessment to reduce
the number of days of the year that parks in lower
income areas are inaccessible to their users.

Baytown’s Native Habitats
Although many of the City’s native habitat areas
were wiped out during the process of urbanization, a
few key habitats remain in a fragmented scale. Many
of these are located in the City’s parks. Protecting,
expanding, and/or restoring natural systems,
including wetlands, native forests and adjacent
upland areas in the City’s parks will strengthen
Baytown’s natural defenses by slowing and absorbing
ADOPTED 08-12-2021

frequent rainfall and providing buffers along
coastlines and inland waterways and that protect
water quality.

Woodland Habitats
The Chenier Plain Mixed Live Oak Fringe forests
generally occur over wet soils and may include
coastal live oak or loblolly pine mixed with deciduous
species, and even southern magnolia. Deciduous
trees may include laurel oak, water oak, willow oak,
cherrybark oak, and sweetgum.

Grassland Habitats
The Texas Louisiana Coastal Prairie, which composed
the majority of the area prior to urbanization, are
home to deep rooted species such as Bermuda grass,
King Ranch bluestem, bahiagrass, deep-rooted sedge,
bluestems, and brownseed paspalum. Trees occurring
in this habitat also include live oak as well as cedar
elm, sugar hackberry, and water oak and shrubs such
as huisache, Macartney rose and mesquite. There are
isolated pockets of this habitat remaining throughout
Baytown, with the opportunity for significant prairie
restoration within many city owned parks.

Tidal Marsh
Along the banks of Goose Creek and Cedar Bayou,
some remaining tidally-influenced marsh can be
found. The boundaries of tidal marsh may vary from
year to year based on storm events and precipitation
small variations in elevation. Because these are
dynamic systems, the health of marsh environments
depends on their ability to “migrate” in response to
changes in mean high water and ground elevation
due to land subsidence. Important species may
include marshhay cord, maidencane, southern cattail,
three-square bulrush and saltgrass. Further inland,
parks such as the planned West Fork of Goose Creek
Parks are home to fresh water wetlands, which are
capable of much higher rates of rainfall absorption
than the hard grassy turf that characterizes much of
the City’s parks.
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Critical Habitats for Protection
Industrialization in Baytown has led to the
development of naturally occurring wetlands and
creeks that are typical of a coastal plain habitat.
To strengthen Baytown’s ability to manage its
coastal plain and rainfall the Parks and Recreation
Department can partner with the City’s flood
management efforts to develop a selective program
of land acquisition and habitat conservation to
restore some of these ecosystems services. Federal
Baytown’s Native Habitats
Woodland Habitats

disaster recovery resources and state programs from the
Texas General Land Office and Water Development Board
will likely serve as an ongoing source of funding for these
efforts in the near future.
Preserving more open space in general expands the
capacity of the City to contain and manage floodwaters,
while providing attractive opportunities to enjoy the
views and observe wildlife. Restoring the region’s original
habitats with vegetation that is able to withstand stress
factors such as temporary or permanent salt or brackish
water inundation, extended immersion in fresh water, and
cycles of flood and drought can supercharge the ability of
parks and open spaces to absorb and slow water.

Shoreline Management

Grassland Habitats

Tidal Marsh

Source (top): Halff Associates
Source (middle): Baytown Tourism Facebook page.
Source (bottom): Halff Associates
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In that engineered bulkheads and seawalls are expensive
to build and maintain, and can sometimes accelerate
erosion of surrounding properties, as well as reduce the
production of local fisheries, Baytown’s parks system
can provide protection to the community by preserving
lands that are home to valuable coastal habitats in the
Galveston Bay Estuary. Baytown’s natural defenses in
Tabbs Bay and along Goose Creek provide high value
protection for the community, according to a nationwide
model that considers the benefits of natural habitats, like
forests, wetlands, and submerged aquatic vegetation,
on reducing the vulnerability of upland populations. At
the time this modeling was conducted, natural coastal
habitats were more likely to increase the resilience of
low-income families.1
The NRPA’s Resource Guide for Planning, Designing and
Implementing Green Infrastructure, which provides
guidance on methods used by parks around the country
to manage stormwater and enhance the natural habitats
in and around parks, informed the Resilience-Based
Assessment. This NRPA guidance was applied to the
Baytown Nature Center when the former residential
subdivision, which persistently flooded, was returned to
its natural state. Today, the Center serves as a significant
regional attraction that draws visitors and researchers
from miles around. Many other parks like Point Bluff Park,
Bayland Park, and W.C. Britton Park hold similar promise,
though on a smaller scale. Even further inland, low-lying
wetland areas which are not suitable for development can
make Baytown a greener city, while preserving attractive
native habitats as community amenities.
1 Nature: Climate Change. Coastal Habitats Shield People and Property
from Sea Level Rise and Storms Katie K. Arkema,Greg Guannel, Gregory
Verutes, Spencer A. Wood, Anne Guerry, Mary Ruckelshaus, Peter Kareiva,
Martin Lacayo and Jessica M. Silver. PUBLISHED ONLINE:14 JULY 2013 |
DOI:10.1038/NCLIMATE1944

Resilience-Based Assessment
In Summary
> Of the 1,283 total acres of parkland in
—
Baytown, 54 percent are located in the 100year floodplain. An additional 14 percent of
the parkland acres are located in the 500year floodplain, which has been witness to
multiple flood events in recent years, including
Hurricane Harvey in 2017.
> The function and activities of Baytown’s parks
—
are tied directly to their location. The Baytown
Nature Center, Bayland, Point Bluff and W.C.
Britton Parks all face the bays and connect
visitors with the area’s natural habitats while
providing direct access to the water. Eddie V.
Gray Wetlands Center provides waterfront
access for the extensive network of parks
connected to the Goose Creek Trail. The Goose
Creek Trail network in turn, buffers surrounding
neighborhoods from flooding.
—
> At the edge of Cedar Bayou, Dittman Family
and Rosedland Parks are located entirely in
the floodplain and provide multiple ecosystem
services to their communities. The parks help
to buffer areas from rising water and enhance
habitat that strengthens the shorelines against
erosion, while providing recreational activities
as well as unprogrammed space. By virtue of
shielding citizens from overflowing creeks and
placing citizens further from harm’s way, all of
these waterfront parks serve a purpose that
increase their value to the City.
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> The Resilience-Based Assessment reveals that
—
the industrialization of the City of Baytown has
led to the destruction of many of the naturally
occurring wetlands and creeks that are typical
of a coastal plain habitat. To strengthen
Baytown’s ability to manage its coastal plain
habitat and rainfall, the Parks and Recreation
Department can partner with the Flood
Management Division in Baytown to develop
a selective program of land acquisition and
habitat conservation that helps restore critical
ecosystems.
> Restoring Baytown’s original habitats with
—
vegetation that is able to withstand stress
factors, such as temporary or permanent salt or
brackish water inundation, extended immersion
in fresh water, and cycles of flood and drought,
can supercharge the ability of parks and open
spaces to absorb and slow water.
—
> A few native ecosystems are located in Cityowned parks. Protecting, expanding, and/or
restoring natural systems, including wetlands,
native forests and adjacent upland areas in Cityowned parks will strengthen Baytown’s natural
defenses by slowing and absorbing frequent
rainfall and providing buffers along coastlines
and inland waterways and that protect water
quality.
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Nature-Based Tourism and Recreation Assessment
Baytown’s parks program maintains all the resources
required for a successful nature tourism and
recreation program. The Galveston Bay Estuary is the
largest estuary system in Texas, and a major draw for
the regional birding community. Park holdings include
over 500 acres of natural areas, which showcase a
wide variety of aquatic and woodland habitats. While
facilities like the Eddie V. Gray Wetlands Center help
visitors interpret the wealth of natural resources
surrounding the City. The Goose Creek Trail connects
the Eddie V. Gray Wetlands Center and several other
City parks and waterways, providing visitors access
to a wide variety of views and activities. However,
to make nature tourism a viable long-term strategy
for the parks system, the City will need to develop a
coordinated strategy for investments in park amenities
and restoration. It will also be critical to strengthen
the city’s relationships with partners like Visit Baytown
and the Texas Parks and Wildlife Department (TPWD)
to articulate clear themes about the experiences
that await visitors to Baytown’s parks and natural
areas. With the appropriate short- and long-range
investments in amenities, habitat restoration, and
the dissemination of a clear message about the
attractions awaiting visitors in Baytown, the Parks and
Recreation Department can formulate innovative ways
to generate revenue while preserving the City’s natural
resources.

Key Themes and Opportunities
Many of the themes inherent in the city’s nature
tourism potential are already recognized by City
leaders. The organization, Visit Baytown, which
promotes the City’s attractions and hospitality
resources, prominently features fishing, birding,
boating, and race events on its homepage. To attract
visitors looking to connect with their environment
as wildlife observers, Visit Baytown recently
complemented its long-standing efforts to promote
fishing with a page dedicated to the area’s birding
activities. To further encourage visitors to explore the
natural world, while also dining and shopping in the
City, they initiated a Geocaching Tour utilizing several
sites within the City’s parks. The Parks and Recreation
Department draws thousands of school children
annually who incorporate field trips to the Baytown
Nature Center and the Eddie V. Gray Wetlands Center
into their science curriculum.
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In the greater Houston region, where sprawling
development is rapidly consuming natural areas,
there is a growing demand to reconnect with nature.
People of all ages, from young families to retirees,
are seeking nearby opportunities to connect to
the natural environment through observation,
interpretive experiences and a variety of adventures
on the water. Given Baytown’s extensive park system
and its connections to four bays and two tidal creeks
in the prized fishing and birding habitats of the Upper
Galveston Bay region, the Baytown Parks system
could become the keystone in the City’s strategy to
attract tourists from around the country.

Key Attractions and Businesses
With the exception of fishermen, nature tourists
considering Baytown as a vacation destination may
have a difficult time imagining the range of activities
available to them. Although there are some facilities
available, there is little information about other
services which may be of use to the nature tourist,
including tour guides and outfitters. Communicating
with potential visitors about events is important
as well. The World Birding Center constellation of
facilities within the Rio Grande Valley offer a joint
calendar of events, with separate calendars and
lists of attractions for each individual site, giving
potential visitors ideas about how to plan their
trips to include a variety of experiences. Resources
like a bird checklist for each facility offer potential
visitors a glimpse of what awaits them. As mentioned
in Chapter 1, Introduction, the Pascagoula River
Audubon Center, which is one of the signature
facilities in the Mississippi Gulf Coast National
Heritage Area (GCNHA), provides kayak rentals and
contracts with master naturalists to provide tours
of the area’s natural habitat. The GCNHA goes a
step further and maintains a tourism website which
provides information on events and attractions, with
videos and professional photography to help travelers
imagine themselves in the local environment.
Parks around the city offer boat launches and fishing
piers that provide easy access to the water. In
addition to the fishing piers available at the Centers,
Roseland Park allows kayak and motorized boat
launches into Cedar Bayou. On Tabbs Bay, Bayland
Baytown’s parks offers two lighted boat ramps, and a
lighted fishing pier. Private marinas and boat launches

Sidebar

Identifying Key Areas for Habitat Restoration
By restoring habitat in Baytown, additional natural and recreation area can be added to
Baytown’s parks program, which may result in an increase in nature recreation and tourism.

While Baytown is located in an ecologically rich area,
decades of urban development have significantly
reduced the acreage of the City’s native forested
wetlands and salt and freshwater marsh. Efforts to
build on the banks of the City’s waterways has led to
erosion prevention techniques that starved marshes
of vital nutrients and reduced breeding and shelter
habitat for native species. While these efforts have
fragmented Baytown’s natural habitats, a concerted
effort to restore these environments within City
parkland could result in wildlife corridors that
support a wider variety of plant and animal species,
including the butterflies that attract many visitors to
the Baytown Nature Center.
Native habitats that already exist in Baytown coexist
with the City’s parks network and could be improved
or expanded through restoration to include:
—
—
—
—
—

Estuarine and Marine Wetlands
Freshwater Forested Wetlands
Freshwater Emergent Wetlands
Woodland Live Oak Habitats
Grassland Coastal Prairie Habitats

Restoring the natural transition from the bay or
bayou to a coastal marsh, wetland and upland forest
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would support a wider variety of plant and animal
life. In only a few feet of elevation, habitats can differ
dramatically. A low marsh is frequently inundated
and supports fertile breeding grounds for fish and
shellfish as well as wading birds, like various species
of herons, egrets and roseate spoonbills. The high
marsh experiences less frequent tidal movement and
a dense stand of cordgrass supports various species
of smaller birds like sparrows and redwing blackbirds
that can forage in the marsh grasses.
Upland riparian forest floodplain is home to nesting
birds of prey like hawks and can even support
bald eagles with the appropriate environmental
conditions. Enriching these complementary habitats
on public lands can further increase Baytown’s
attractiveness as a site for birding and other wildlife
observation, as well as fishing.
Clean water is the most important resource to
support the region’s fish and wildlife habitat.
Working with the City’s stormwater management
program to reduce the quantity of pollutants such as
fertilizers, pesticides, oils and grease will improve the
clarity of the water and reduce the overgrowth of
algae which removes oxygen and stifles the growth in
these breeding grounds for the estuaries.
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complement the facilities at city parks with bait, fuel
and boat storage. Visit Baytown shares information
on several guides that can enrich the experience by
helping anglers navigate the City’s saltwater inlets
populated by redfish, speckled trout, flounder and
many other species of fish.
Birders follow the migration along the Central and
Mississippi flyways from approximately February to
June each year. During this period, Baytown already
attracts birders from the region and beyond. Parks
amenities tailored to these visitors at the Baytown
Nature Center, Eddie V. Gray Wetlands Center, and
other park facilities include:
—
—
—
—
—

Bird blinds
Kayak, canoe and paddle board launches
Hike and bike trails
Fishing piers and boat launches
Nature parks for wildlife watching

Exploring opportunities to connect with outfitters and
tour guides could expand the offerings for tourists
and offer opportunities for the Parks and Recreation
Department to expand its revenues through
subcontracting with guide service providers.
The Goose Creek Trail is the connective tissue in
the Parks program, spanning the city from north
to south, and linking three (community) parks, and
three undeveloped parks. Its 5.7 miles traverse tidal
and freshwater marsh, lakes and wetlands, each of
which play host to a different range of species. Visit
Baytown remarked that extending the trail network to
the Baytown Nature Center would provide even more
opportunities for visitors and residents alike to walk or
bike to some of the community’s most popular events,
like the Nurture Nature Festival and the Fourth of July
Fireworks. Extending the length of off-road trail and
connecting with private businesses that outfit runners
and bicyclists could expand the Parks and Recreation
Department’s ability to organize rides, races and other
events that make use of the Goose Creek Trail.

Key Stakeholder Partnerships
Forming partnerships can begin to transform a
community into a nature tourism destination. As an
example, the World Birding Center is a $20 million
effort based on the partnership between the Texas
Parks and Wildlife Department (TPWD), Rio Grande
Valley Communities, and the U.S. Fish and Wildlife
Service. The Parks and Recreation Department already
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has partnerships with at least six public and private
entities that contribute to a favorable environment for
promoting nature tourism.
Wildlife observation activities are already key to the
partnership between Baytown Nature Center, Eddie V.
Gray Wetlands Center, and TPWD. These two facilities
put Baytown on the map for TPWD’s Great Texas Coastal
Birding Trail site, as both are featured on the San Jacinto
Loop of the Trail. The Eddie V. Gray Wetlands Center’s
activities with TPWD also include a contract to enhance
to the agency’s interpretive experience on Texas wildlife
by providing animals for an annual booth at the Texas
State Fair. This highly attended event allows staff to serve
as ambassadors for Baytown’s natural attractions well
beyond the Baytown and Greater Houston Area.
The Parks and Recreation Department’s relationship
with Visit Baytown is a key partnership as well. Not only
does this organization promote the City’s attractions and
hospitality resources for Baytown, it is affiliated with the
regional tourism organization, Visit Houston and Beyond,
which links tourists to in Houston area with experiences
throughout the region.
Area businesses, such as Exxon Mobil, Chevron, ConocoPhillips, Convestro, and Rotary Club of Baytown,
contributed to the acquisition and expansion of the
Baytown Nature Center property and provide support
for parks programs through Be Well™ Baytown. These
public-private partnerships can continue to form the
basis for the expansion of park facilities, land acquisition
and sponsorship for new festivals and events to
promote nature tourism. See Table 3.27, Public-Private
Partnerships, below for a list of partners and sponsored
programs or facilities.

Table 3.27, Public-Private Partnerships
Partner

Sponsored Program or Facility

Texas Parks and Wildlife
Department

Great Texas Coastal Birding Trail
and Texas State Fair Exhibit,
Baytown Nature Center

M.D. Anderson

Be Well™ Baytown

Lee College

Eddie V. Gray Wetlands Center

Goose Creek Consolidated
Independent School District Eddie V. Gray Wetlands Center

Visit Baytown

All Parks and Recreation
Department Attractions and
Events

Nature-Based Tourism and Recreation Assessment
In Summary
> With its balance of urban amenities and natural
—
resources, Baytown can expand its share of
overnight stays from birders visiting the region.
The City can leverage its Park system to attract
bird watchers and fishermen and encourage
visitors to maintain a home base in Baytown as
they travel to other birding destinations like the
Anahuac Wildlife Preserve.
—
> The Goose Creek Trail and floodplain corridor
provides untapped opportunities to establish
a wider range of nature tourism activities for
residents and visitors alike, including birding
attractions and walk and bike races that integrate
the City’s parks network from north to south.

> A successful nature tourism program requires
—
partnerships to further improve and promote
the City’s natural attractions. The initial
elements of these partnerships are present in
the relationship with Visit Baytown and other
Parks supporters. To make a case for further
investment, the City can develop and publish
metrics about these events related to visitation,
use of Hotel Occupancy Tax (HOT) funds, and
other local spending.

> Although there are tremendous ecological
—
resources at the Baytown Nature Center and
the Eddie V. Gray Wetlands Center, many of
the City’s natural habitats are fragmented
and diminished due to unrestrained urban
development. Investment in activities to restore
native wetlands, marshes, prairies and forests
will attract more wildlife to the City and create
greater momentum for future nature tourism.
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Health Assessment
As discussed in Chapter 1, Introduction, parks, trails,
and open spaces contribute to positive health and
social outcomes for residents in a community. The
health impacts associated with access to parks,
open spaces, and trails have become more apparent
during the Covid-19 pandemic, where residents
have sought parks and outdoor spaces as safe
recreational spaces where they can practice physical
distancing while engaging in social and recreational
activities. Consequently, the enhancement and
extension of Baytown’s parks and trails can positively
impact public health outcomes in the community.
This health assessment analyzes a range of health
outcomes related to chronic diseases, pollution
exposure, and unhealthy behaviors that have an
established link with parks and trails. Specifically, it
describes disease prevalence for cancer, diabetes,
heart disease, stroke, joint and bone disease, and
depression – diseases identified by the Center
for Disease Control (CDC) for which obesity and
physical inactivity are contributing or risk factors.
This assessment also describes the prevalence of
unhealthy behavior, such as no leisure time, physical
activity, and obesity.
Understanding the types and number of incidences
of diseases as well as the risk factors in Baytown
can help guide the design, location, and physical
attributes of the community’s parks and trails
system. It can lead to more effective recreational
and parks programming that is targeted toward
the City’s vulnerable and at-risk residents. In other
words, a health assessment that is carried out in
conjunction with the overall needs assessment of
Baytown’s parks system can lead to a more efficient
use of resources when it comes to incorporating
the most needed preventative health measures into
Baytown’s parks and trails system.

Baytown’s Community Partners
and Health Goals
In recent years, Baytown’s Parks and Recreation
Department has joined forces with Be Well™
Baytown , an initiative of The University of Texas
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MD Anderson Cancer Center and sponsored by
ExxonMobil. Be Well™ Baytown has brought together
community partners and spearheaded communityled initiatives that seek to engage and increase
healthy behaviors in Baytown residents, specifically
behaviors related to physical activity, diet, sun safety,
tobacco control, and preventive care. Be Well™
Baytown has formed a Steering Committee who
provides guidance and is heavily involved in carryingout activities. The Be Well™ Baytown Steering
Committee is comprised of 23 different organizations
which serve the Baytown area.
Be Well™ Baytown programming is carried out by
various partners such as Goose Creek Consolidated
Independent School District (GCCISD), Hearts and
Hands of Baytown, United Way of Greater Baytown
Area and Chambers County, Lee College, and
Baytown Parks and Recreation Department. Some
examples of community programming include:
— Creating a network of food pantries which offer
fresh produce
— Increasing mobile food events to include fresh
produce
— After-school sports activities provided by the
Baytown Family YMCA
— Construction of sunshades at Pirates Bay Park
and elsewhere
— Sun safety presentations for Parks and
Recreation Department employees
— Pop-up park events with family-oriented
activities to increase park visitation in Baytown
parks
— Research on sidewalk safety by Harris County to
determine safe routes to school and safe routes
to parks
— Deployment of a district-wide sun safety policy
— Sun safety and tobacco control presentations to
Lee College students
— Opportunities for Baytown healthcare
professionals to become Certified Tobacco
Treatment Specialists
— School programs on healthy food choices and
physical activity for children at GCCISD

Disease Prevalence and
Risk Factor Data
Health data from the 500 Cities Project provides
estimates for chronic disease risk factors and health
outcomes for Baytown, as illustrated in Table 3.28,
Percentage of People with Chronic Diseases in
Baytown. Baytown generally has a higher prevalence
of all major chronic diseases in comparison with the
state but the difference between Baytown and Texas
regarding coronary heart disease and diabetes is
notably higher than other chronic diseases. Baytown
also exceeds Texas in the prevalence of sub par
mental health and physical health. Specifically, 14.3
percent of Baytown residents reported that their
mental health was “not good for a period of fourteen

days or more” as compared to 11.8 percent of Texaswide residents. Similarly, close to 13.8 percent of
Baytown residents reported that their physical health
was “not good” as compared to 11.2 percent of
the people in Texas. Recent studies have revealed a
correlation between park usage and improved health
outcomes related to chronic diseases. An NRPA study
has indicated risk reduction by several percentage
points for diseases like diabetes and hypertension
in residents living in neighborhoods that have a
higher level of trees and greenery associated with
parks and open spaces. These studies suggest that
the incidences of chronic diseases in Baytown can
be improved by increasing residents’ access to parks
and open space.

Table 3.28, Percentage of People with Chronic Disease in Baytown

Chronic Disease

Baytown

Texas

22.1%

21.2%

5.9%

5.4%

Blood Pressure:
High blood pressure among adults (18+), 2017

32.6%

32.5%

High Cholesterol:
High cholesterol among adults (18+), 2017

33.3%

33.0%

6.4%

3.3%

Diabetes:
Diagnosed diabetes among adults (18+), 2017

12.3%

11.9%

Mental Health:
Mental health not good for 14+ days among adults aged 18+ years, 2017

14.3%

11.8%

Physical Health:
Physical health not good for 14+ days among adults aged 18+ years, 2017

13.8%

11.2%

Arthritis:
Arthritis among adults (18+), 2017
Cancer:
Cancer diagnosis (excluding skin) among adults (18+), 2017

Coronary Heart Disease:
Coronary heart disease among adults (18+), 2017

Source: CDC, 500 Cities, Local Data for Better Health; Texas BRFSS 2016-2017
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Close to one-third of Baytown’s adult residents get
no leisure time physical activity; and over one-third
are obese (Table 3.29, Percentage of People with
Unhealthy Behavior in Baytown). Additional data
from the 2018 Health of Houston Survey reveals that
for 43 percent of the Baytown-Highlands area adults
the amount of aerobic activity over the last seven
days at the time of the Survey was less than the
CDC’s recommended aerobic activity.

Table 3.29, Percentage of People with
Unhealthy Behavior in Baytown
Unhealthy
Behavior

Baytown

Texas

U.S.

No leisure time
physical activity
among adults aged
18+ years, 2017

32.4%

32.1%

26.2

Obesity among
adults aged 18+
years, 2017

34.8%

33.0%

29.9%

Source: CDC, 500 Cities, Local Data for Better Health

The findings from the 2018 Health of Houston Survey
further illustrate that it is not just the adults in the
larger Baytown area that have poor outcomes in
physical activity and mental health (refer to Table
3.30, 2018 Health of Houston Survey Findings).
Close to 60 percent of children between the ages
of six and 17 in the Baytown-Deer Park geographic
area get less than the CDC’s recommended physical
activity for their age; and 57 percent of the children
between the ages of six and 17 are watching two
or more hours of TV, videos, DVDs, or video games
on a typical day. Close to 10 percent of the children
between the ages of zero and 17 also needed mental
health care at the time of the survey. Overall, 38
percent of residents in the Baytown-Highlands
geographic area have no parks within walking
distance, according to the 2018 Health of Houston
Survey.
Findings from the 2018 Health of Houston Survey
signifies a need for outdoor recreation and physical
activity programs Baytown to achieve improved
health physical and mental health outcomes for
children and adults in the Baytown area.

Table 3.30, 2018 Health of Houston Survey Findings
Baytown
HighlandsDeer Park

Houston
Metro Area

No parks within walking distance.
(Percentage of residents (18+) who have no parks within walking distance)

38%

21%

Less than recommended physical activity
(Percentage of children (6-17) who got less than the recommended.
physical activity guidelines (60 minutes seven days/week))

59%

58%

Screen time.
(Percentage of children (6-17) who watch two or more hours of TV,
videos, DVDs, or playing video games)

57%

49%

Child needed mental health care.
(Percentage of children (0-17) who needed help for mental health or
emotional problems)

10%

11.6%

Trust for Public Land. The Health Benefits of Parks. How Parks Help Keep Americans and Their Communities Fit and Healthy. Retrieved on October
2, 2020 from http://cloud.tpl.org/pubs/benefits_HealthBenefitsReport.pdf
National Recreation and Parks Association. Designing Parks for Health. Retrieved on October 2, 2020 from https://www.nrpa.org/parks-recreationmagazine/2016/October/designing-parks-for-health/
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Health Assessment
In Summary
> While there are socio-economic variables
—
that may impact physical and mental health
outcomes and chronic disease prevalence in
Baytown residents, the benefits of convenient,
inviting, and safe access to physical activity
programs, recreation, and parkland in
Baytown’s parks and trails can lead to improved
public health indicators.
> Appropriately designed and equitably
—
distributed parks, trails and open spaces, as
well as targeted physical activity programming
for specific age-groups can help the City and its
community partners achieve identified public
health goals.

> Findings from the 2018 Health of Houston Survey
—
signifies a need for outdoor recreation and
physical activity programs in order to achieve
improved physical and mental health outcomes
for children and adults in the Baytown area.
—
> The Parks and Recreation Department has
partnered with community organizations and
agencies, such as Be Well™ Baytown, Goose
Creek Consolidated Independent School District
(GCCISD), Hearts and Hands of Baytown, United
Way of Greater Baytown Area and Chambers
County, and Lee College to participate in
community programming which aims to improve
public health outcomes in the Baytown.

—
> Baytown has a higher prevalence of all major
chronic diseases in comparison with the state
but the difference between Baytown and Texas
regarding coronary heart disease and diabetes
is notably higher than the difference between
the city and the state on the prevalence of
other chronic diseases. Baytown also exceeds
Texas in the prevalence of sub par mental health
and physical health.
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4.1

Chapter 04

Baytown Parks Tomorrow

To respond to community needs, and achieve verifiable results, this Master Plan
proposes a set of goals, objectives, strategies, and actions that address the issues
identified in the needs assessment. This Chapter 4, Baytown Parks Tomorrow: Strategies
and Recommendations, begins to lay out the recommended actions that the City of
Baytown can take to address the needs in its parks system, as described in Chapter 3,
Needs Assessment, and Chapter 4, Baytown Trails. Each action is tied to specific goals,
objectives, and strategies that will address the community’s needs; as well as develop
and improve parkland, recreational facilities and programs in Baytown. This Master Plan
lays out six goals, 84 strategies, and over 150 recommended initiatives and actions.

GOAL 1: DISTRIBUTION AND ACCESS
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Parks, open spaces, recreational facilities, and trails
should be conveniently and safely accessible to all
residents of Baytown. In principle, all parks and
recreational facilities should be within a one-half mile
or 10-minute walking distance from all homes and
places of work in the city; so that ultimately, no resident
should have to drive to a park, trail, or recreational
facility. The analysis of the park service areas in Baytown
illustrates that while over 80 percent of the residential
areas in Baytown are within a one-half mile walkshed
of a community, neighborhood, or pocket park, there
are neighborhoods in eastern Baytown, in proximity to
Crosby Cedar Bayou Road, that do not have walkingdistance access to a park (refer to Map 4.1, All Parks
Service Area). Furthermore, as described in the Chapter
3 Community Needs Survey findings, a significant
number of park visitors drive to parks. As Baytown’s
population continues to grow, the City of Baytown Parks
and Recreation Department should ensure that all areas
of Baytown are not only within a 10 minute walking
distance to a park, trail, and/or recreational facility but
that there is also safe and convenient pedestrian and
bicycle access to all park and recreational facilities.

Map 4.1, All Parks Service Area

Sralla Rd

A balanced and equitable distribution
of parks and recreational facilities
throughout the City provides convenient
and safe access to parks for all of
Baytown’s residents.
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OBJECTIVE 1.1 Ensure an equitable geographic
distribution of parks, recreational facilities, and
open space areas.
Strategy 1.1.1: Formulate a comprehensive parkland
acquisition program to ensure that all areas in
Baytown are within a 10 minute walking distance to a
park.
The level of service analysis in Chapter 3, Needs
Assessment, illustrates the need for additional pocket
parks and community park acreage to accommodate
the future needs of the community. Developing a longrange parkland acquisition program will help determine
the tracts or parcels of undeveloped land which may be
acquired by the City of Baytown for open space, trail,
and parkland development. This will help address park
acreage needs in advance of new development and
reduce the need to retrofit a park – typically a costly and
difficult undertaking - into an already developed area.
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Actions and Initiatives:
1. Collaborate with Harris and Chambers County
Appraisal Districts to identify undeveloped parcels in
underserved areas, which may be for sale.
2. Work with the City’s Planning Department and the
Appraisal Districts to identify undeveloped and
available land in floodplains and wetlands that is large
enough to accommodate environmentally appropriate
recreational facilities, parkland or open space
programming for a variety of park classifications.
3. Work with Baytown Planning and Engineering
Departments as well as Harris County Flood Control
District to identify undeveloped parcels which contain
unique / sensitive ecological resources worthy of
conservation (refer to Strategy 1.1.4) which may serve
as parks or dedicated open space.
4. Consider adding additional parkland north of
Interstate 10 and east of Cedar Bayou (Chambers
County) for future parks.
Strategy 1.1.2: Formulate a Parkland Dedication
Ordinance to require the dedication of neighborhood
park space as part of new development.
With the rapid pace of residential development in
northern Baytown, a parkland dedication ordinance
can provide the City with the tools to ensure that all
new neighborhoods are served by parkland. Parkland
dedication is a local government requirement imposed
on subdivision and site plan applications mandating the
ADOPTED 08-12-2021

dedication of land for a park and / or the payment of
a fee to be used by the governmental entity to acquire
land and/or develop park facilities. The DemandBased Assessment in Chapter 3 (page 3.10) indicates
community support for a parkland dedication ordinance,
wherein 56 percent of survey respondents agreed that
parkland and facilities be provided in new residential
developments. Through a parkland dedication ordinance,
the City of Baytown can work with development interests
to determine the location, distribution, and amenity
requirements of parkland in upcoming developments.
These parkland dedications are a means of providing
park facilities in newly developed areas of the jurisdiction
without financially burdening existing city residents.
The intent is that the landowner, developer, or new
homeowners - those who are responsible for creating
the demand for the new park facilities - should help
fund the new parks. A parkland dedication ordinance, at
minimum, should include the following provisions:
— Minimum parkland acreage per dwelling unit;
— Siting criteria, such as land suitability, street layout,
proximity to residential units, and compatibility of
adjacent land uses;
— Improvement requirements, such as minimum level
of recreational facilities, level of service targets
identified in the Parks Master Plan, and schedule of
current and future improvements;
— Fees that may be charged to developers in lieu of
parkland dedication and improvements where the
cumulative parkland acreage within an individual
development is below minimum parkland acreage
per dwelling unit requirement or the schedule of
improvements is delayed;
— Maintenance bonds for developer-constructed
neighborhood parkland.
Parkland dedication fees ensure that new development
pays for new park demands, thereby maintaining
Baytown’s quality of life in the years to come. As the
areas to the north of Baytown’s City limits within the ETJ
continue to experience rapid residential development,
establishing new means of generating capital for funding
the development, operation and maintenance of parks
and recreational facilities is essential to maintaining
quality of life for all residents in the face of growth.
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An appealing feature of parkland dedication is that it is
responsive to market conditions. If fewer new people
come to the City than predicted, then less money is
forthcoming, so fewer parks are built. Similarly, as costs
for acquisition and development of parks increase (or
decrease), then parkland dedication requirements can
be increased (or decreased) accordingly. The City of
Baytown is attracting nationally recognized developers
who are used to complying with parkland dedication
and fees-in-lieu ordinances. In addition to a parkland
dedication and fees-in-lieu ordinances, the City may opt
to provide incentives, such as density bonuses, whereby
a developer can increase residential densities in certain
areas in order to leave other areas open, thus fulfilling
open space requirements, so there is no net loss of
developable land.

While the absence of an existing neighborhood or pocket
park in the area under consideration for new parkland is
an important selection criterion, the Parks and Recreation
Department should ensure that the dedicated parkland
site is waterfront property that may have previously
flooded and is not suitable for residential or commercial
development. These criteria will ensure the development
of new waterfront parks that provide connectivity to
proposed blueways, enhance the parks system’s value for
to nature-based recreation, and help achieve an equitable
distribution of neighborhood and pocket parks in the City
(refer to Map 3.2, Neighborhood and Pocket Parks Service
Area, on page 3.26 of Chapter 3).

Actions and Initiatives:
1. Within the parkland dedication ordinance,
stipulate that parkland dedication and subsequent
improvements occur during the first phase of
subdivision development.
2. Consistent with the parkland dedication ordinance,
establish parkland dedication, fees-in-lieu, and
development fees, the amount of which should keep
pace with the costs of parkland acquisition.
3. Incorporate flexibility to allow dedication funds to
be used to acquire larger areas of parkland if that
is beneficial to a region rather than solely requiring
dedication within the area associated with the
specific residential development.
4. Include provisions and some degree of surety that
will require developers to follow through in their
dedication of parkland and construction of facility
improvements in a timely matter (i.e., within the first
phase of development, not at build-out).
5. At the appropriate time, convene a series of
developers’ forums, to present the parkland
dedication, fees-in-lieu, and development fee
ordinances, in order to receive input.

The Park Conditions Assessment in Chapter 3 revealed
that several neighborhood parks in Baytown have a
composite score of ‘fair’ or bordering on ‘fair.’ The Parks
and Recreation Department should update and improve
all neighborhood parks in Baytown’s parks system to
improve the quality of parkland and recreational spaces
available in all Baytown neighborhoods and to ensure
that City-owned parks and open spaces are an equitably
distributed throughout the city.

Strategy 1.1.4: Update and improve all neighborhood
parks.

Actions and Initiatives:
1. Embrace the Be Well Baytown program by adding
shade structures over playgrounds, exercise areas,
picnic tables, and basketball courts, wherever
possible.
2. Provide enclosures for all portable restrooms within
parks.

Strategy 1.1.3: Prepare defensible criteria for the
selection and acquisition of properties to serve as
dedicated parkland.
Site selection for parkland should be guided by several
criteria such as surrounding land use, anticipated use, soil
composition, and vegetation (refer to sidebar on page 5.9).
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Private Homeowner Association Park in Baytown.
Source: BusinessYab

Sidebar

Parks and Facilities Site Selection Criteria
There are various factors which influence the siting of parks and recreation areas. Among the criteria that
influence site selection are the surrounding land use characteristics (e.g., type and scale of development, lot
size), the size and anticipated programmatic function and use of the proposed area, and the potential physical
development constraints and barriers (e.g., arterial roadways and other streets, waterways, and drainage
ditches). The general site selection criteria and principal considerations for park and recreation facilities
include the following factors:
Topography

▪ The park should
have a land surface
configuration
(topographic relief)
to accommodate its
intended uses, such
as ball fields and open
play areas. Some
topography, even if
created through cut
and fill, is desirable to
create visual interest
and to offer additional
opportunities for
park uses such as
mountain biking and
hiking. There should
be sufficient slope to
allow for adequate
storm water runoff
from ball fields and
other developed areas.
▪ Desirable views into
and away from the site
should be preserved
and protected.
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Location

▪ All parks should be
readily accessible
to their users and
convenient for
pedestrians, cyclists,
and motorists.
▪ Parks should be
accessible from
collector (secondary)
streets rather than
arterial (primary)
roadways.
▪ Parks should be
located adjacent to
trails and greenways
to provide linkages to
neighborhoods and
other areas of the
community.
▪ Joint use of sites
for public parks and
school use is highly
desirable to maximize
the public benefit and
to be efficient in the
expenditure of public
resources.

Vegetation

Soils

▪ Natural or landscaped ▪ The topsoil should be
suitable for turf grasses
vegetation should
and trees.
include grass areas and
trees using hardy, low
▪ The area should
maintenance species
be protected from
preferred for planted
soil erosion during
vegetation.
construction and
designed to avoid
▪ Xeriscaping (a
erosion upon
landscape practice
completion (e.g.,
which requires little
through mulches,
or no irrigation) is
retaining walls).
preferred to minimize
required irrigation and
maintenance, given the
local climate.
Site selection criteria is
particularly important
▪ Irrigation systems
should be provided for
when the site is
intensively used areas
associated with the
such as playing fields
construction of new
and landscaped areas.
parks in or around new
residential subdivisions.
▪ Significant individual
The dedication of
specimens or unique
land for new parks
wildlife habitats are
desirable.
should conform to site
selection criteria and
▪ Interpretive signage
not be relegated to
should be provided to
left-over, undevelopable
identify species and
land; particularly if the
varieties of natural
Parks and Recreation
vegetation and to
educate the public.
Department is to
assume maintenance
responsibilities for the
new park.
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The 14-acre proposed George and Freda Chandler
Arboretum site adjacent to Baytown Nature Center should
be developed as an arboretum that serves as an attraction
for the community and the region, with educational and
recreational programming (refer to Strategy 5.2.5). With
appropriate improvements, the Lee High School Open
Space property should be developed into a pocket park
serving the Lee Heights neighborhood.
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The Parks and Recreation Department should also
prioritize developing the larger parkland property of
Chandler Park as a community park with BMX sport
facilities to increase the number of high quality sports
facilities available to Baytown residents, and help increase
sports tournaments in the City, thereby fostering the
sports tourism sector.
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There are nine undeveloped parkland sites in
Baytown that should be developed to increase pocket,
neighborhood, and community parks in eastern, southern
and central Baytown (refer to Map 4.2, Reserved /
Undeveloped Parks). As evidenced in the Standardsbased Assessment in Chapter 3, there are gaps in the
neighborhood and pocket park service areas in eastern
and central Baytown. To decrease the park service
area gap, the Parks and Recreation Department should
prioritize developing Dittman Family Park in eastern
Baytown, Forty Acre Wood Park in central Baytown, and
Evergreen Bluff and Bayland Parks in southern Baytown
as waterfront neighborhood parks, which offer both
active and passive recreational amenities including kayak
and boat launches for accessing the proposed blueways
(refer to Strategy 5.1.2). Prioritizing the development
of waterfront parks will enhance the accessibility of
Baytown’s waterways and coastline, and help to achieve
the nature-based recreation and tourism goal.

Map 4.2, Reserved / Undeveloped Parks

Haney

Strategy 1.1.5: Implement improvements in
undeveloped parks and prioritize the development
of waterfront parks.
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Actions and Initiatives:
1. Develop the recently acquired waterfront property on
TX Highway 146 at Cedar Bayou and Tompkins Road
known as Lannie Park, offering passive recreational
amenities, including a kayak launch, a perimeter trail,
a playground, fishing decks, fitness equipment, singletable covered picnic sites, a group pavilion, and a small
parking lot.
2. Develop the Bayland Park site in accordance to the
conceptual design illustrated in Figure 4.1, Bayland
Marina Park Conceptual Design, on pages 4.8 and 4.9.
3. Implement proposed improvements to Gene and
Lorretta Russell Park as depicted in the Park Master
Plan and summarized in the City’s Capital Improvement
Program.
4. Implement improvements in Dittman Family Park for
active and passive recreational facilities along the Cedar
Bayou blueway.
5. Develop passive recreational facilities in West Fork
of Goose Creek Park to serve as a rest area along
proposed trail routes in central Baytown.
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Forty Acre Wood Park Site
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The Forty Acre Wood Park site in southwestern Baytown
is adjacent to Goose Creek, a residential subdivision, and
commercial development. As a waterfront park with thick
woods, the Forty Acre Wood site can be designed as a park
offering passive recreational opportunities in a natural setting.
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eedlepoint Rd
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Prominent Features:
— Goose Creek Trail running through the eastern section of
the site and connecting to the adjacent neighborhood
— Wooded areas
— Goose Creek waterfront
Potential Programming and Amenities:
— Pavilions for waterfront views
— Multi-use trails throughout wooded areas
— Seating Areas

mbers

Forty Acre Wood Park Site.

Source: NearMap photo imagery

Lee High School Park Site

Parcel Boundary

The Lee High School Park site is a waterfront site that offers
access to open green space and a view of Goose Creek.
The site can be developed as a pocket park with passive
recreational amenities for residents of the surrounding area.
2354

Beach City
Trinity Bay

Prominent Features:
— Goose Creek waterfront
— Adjacent to residential neighborhood
Potential Programming and Amenities:
— Interpretive exhibit and seating
— Play equipment for children
— Open green space

Dittman Family Park Site

Lee High School Park Site.

Source: NearMap photo imagery
Parcel Boundary

The 11-acre Dittman Family Park site on the banks of Cedar
Bayou can be designed as a waterfront park that provides
access to the proposed Cedar Bayou Blueway and offers
nature-based and water-based recreational opportunities.
Prominent Features:
— Cedar Bayou waterfront
— Wetlands area
— Adjacent to residential neighborhood
Potential Programming and Amenities:
— Fishing piers for anglers
— Kayak launch
— Interpretive signage for wetlands education
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Dittman Family Park Site.

Source: NearMap photo imagery
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Bayland Park and Waterfront
Located along Tabbs Bay, Bayland Park is a 15-acre park
that serves as a popular destination along Baytown’s
waterfront. Existing park accommodations include a
series of boat ramps and parking for boat trailers, as
well as the Goose Creek Trail, which runs through the
park. One of the key features of Bayland Park is its
waterfront location and proximity to Bayland Marina.
Proposed park enhancements in the Bayland Park
conceptual design are intended to provide users with
a variety of active and passive recreational facilities as
well as programmed activities. The recommended park
enhancements will offer opportunities for interpreting
the community’s natural, marine shoreline environment
and learning about the Galveston Bay eco-region.
The main park entrance will be located south of the
existing boat trailer parking and will feature enhanced
park entry signage and monumentation. A small food
truck court is proposed adjacent to the main park
entrance to provide an opportunity for users to dine
at the park. A series of three (3) open air pavilions will
provide shaded seating and will serve as the centerpiece
of the park. Active recreational and marine-themed
play facilities, designed to resemble a colorful striped
fish, include a central splash pad with safety surfacing.
Climbing play components adjacent to the splash pad
will enhance the facilities’ aquatic-themed features, such
as fish fins and coral reef. Interpretive signage will help
explain the importance of native flora and fauna in the
Galveston and Tabbs Bay.

tranquil setting for users to observe the waterfront and
natural environment. A curvilinear, elevated boardwalk
featuring lighting and site furnishings will connect the
park and adjacent marina. The boardwalk will also
provide users the opportunity to interact with the water
and observe the bay’s unique, native habitat areas.
The Bayland Park conceptual design proposes an
outdoor amphitheater within the park as a venue for
community gatherings, cultural events, and concerts. This
amphitheater will be a destination on the Goose Creek
Trail and connect to Baytown’s active transportation
network. The existing parking lot will provide shared
parking for boat trailers, marina users, and event
attendees. The order of magnitude costs for the
development of Bayland Park are provided in Table 7.2
on page 7.31 (Chapter 7, Implementation).

Outdoor restaurant seating.
Source: Capturing Milliseconds Photography

Passive recreational components at the Bayland Marina
Park will be located on axis with the main park entrance
and include an enhanced fishing pier that will resemble
a fishing lure. The pier will feature sail structures to
provide users with shaded seating.
An existing grove of trees located adjacent to the
waterfront will be utilized for glow swings and provide a
Outdoor food court.
Source: Springvale Cafe Facebook Page

Outdoor seating and eating space.
Source: Contigo Restaurant Austin
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Outdoor seating and gathering space.
Source: Ocotillo Phoenix

Figure 4.1, Bayland Park Conceptual Design

Outdoor performence ampitheater.
Source: City of New Albany, Indiana

Outdoor performence ampitheater.
Source: Hood Design Studio

Outdoor spray-park.
Image Source: Waterplay.com

LEGEND
A EXISTING PARKING LOT (TO

BE RESTRIPED)

Fish shaped playground element.
Image Source: Town of Breckenridge, Colorado

B EXISTING BOAT RAMP
C EXISTING OPEN AIR

PAVILION

D EXISTING GAZEBO
E ENTRY SIGNAGE
F FOOD TRUCK COURT
G ENTRANCE PLAZA
Lighted seat swings.
Source: Massachusetts Convention Center Authority

H SHADED EATING AREA
I

PAVILION W/ SITE FURNISHINGS

Painted marine splash pad.
Image Source: Playground DTSA

J LARGE EVENT STAGE W/

RESTROOM CHANGING AREA;
MULTI-USE FACILITY
K VENDOR STAGING BOOTH W/
ADJACENT SEATING AREA
L CORAL REEF MAZE CLIMBER

M FISHTAIL MOUNDED SLIDE/

SPRAY AREA

N FISH FIN CLIMBER
Boardwalk.
Source: Benny’s On The Beach

O PLAYGROUND EQUIPMENT

TOWER

Water outlook, extended boardwalk..
Image Source: Chengdu VENI Development Corp.

P GLOW SWINGS
Q PIER W/ SEATING WALL
R KAYAL DOCKING & FISHING

PIER
S FLOATING WALKWAY
CONNECTION TO CONVENTION
CENTER

T EDUCATIONAL SHORELINE
U BIOSWALE W/ BRIDGE CROSSING
Outdoor food truck court.
Source: Dallas Eaters Magazine

V LIFT STATION

Kalvebod Waves Park waterfront.
Image Source: Inhabitat Design

OBJECTIVE 1.2 Ensure that Baytown’s parks,
recreational facilities, and open space areas are
accessible and inclusive.
The Parks and Recreation Department should endeavor
to create both accessible and inclusive recreational
spaces within parks and trail facilities in the city. Creating
accessible infrastructure and facilities allows people
of various ages and abilities to access recreational
opportunities. Simultaneously, creating inclusive parks
and facilities will encourage community members to
want to utilize the recreational opportunities offered
by Baytown’s parks and trails system. As described in
Chapter 1, Introduction, various demographics access
and utilize parks in different ways and the Parks and
Recreation Department should ensure that people of all
abilities, ages, races / ethnicities, and genders have the
opportunity to not only access park and trail facilities
but are included and encouraged to access facilities as
well as recreational programming.

Strategy 1.2.1: Examine walking access to parks in
each neighborhood and subdivision in the city.

Prioritize Improvements

Barriers to park access include heavily-trafficked
thoroughfares that lack sidewalks or safe pedestrian
crossing. Results from the Demand-Based Assessment
in Chapter 3, Needs Assessment, indicate the need for
safe and accessible sidewalks and crosswalks along busy
streets for safe and convenient pedestrian access to
parks, trails, and recreational facilities. A lack of universal
design features also impedes access to parks and trails
for persons with disabilities. Examining walking access to
City-owned parks from surrounding neighborhoods will
help establish the need for constructing appropriately
designed or universally accessible sidewalks, trails,
and park features that ensure equitable access for
all residents in Baytown, including those with a wide
range of needs or disabilities. Walking access to a park
from surrounding neighborhoods is also important to
ensure equitable access to park facilities for low-income
families who may not be able to conveniently access
transit or personal vehicles for regular visits to parks
and recreational facilities. By examining walking access
to parks from each neighborhood and subdivision
within Baytown, the Parks and Recreation Department
can undertake remedial renovation and construction
of sidewalks to ensure that all parks are accessible and
connected to their adjacent neighborhoods and other
areas of the city.
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Actions and Initiatives:
1. Coordinate with Baytown Public Works Department
to ensure crosswalk striping and pedestrian signals
at all street intersections adjacent to pocket,
neighborhood, and community parks.
2. Coordinate with Baytown Public Works Department
to ensure that sidewalks adjacent to all parks meet
ADA standards.
Strategy 1.2.2: Ensure that all park facilities, including
play equipment and passive recreational amenities,
are accessible for people with disabilities.
Actions and Initiatives:
1. Survey all park and trail facilities to check for
compliance with ADA standards, especially those
with uneven surfaces, spaces between paved and
unpaved areas, and convenient access to seating.
2. All efforts should be made to bring all facilities,
including active amenities (sports courts and fields),
passive recreational amenities (concession stands,
benches, seating areas, picnic areas, playgrounds,
bathrooms) up to ADA standards of accessibility.
3. The Parks and Recreation Department should
construct at least one fully inclusive playground in
a neighborhood or community park to ensure that
children of all abilities can enjoy outdoor play areas.
This inclusive playground should have:
— Wheelchair accessible routes, ramps, and
equipment access points
— Customized play equipment, such as swings and
slides to accommodate children of all abilities.
— A cohesive design where play opportunities
for persons in wheelchairs are integrated
throughout. For example, wheelchair ramps
should reach play structures, and all playground
surfaces should be tiled, turfed, or smooth.
Strategy 1.2.3: Ensure that Baytown’s parks and
open space areas are designed and maintained to
accommodate the recreational interests of all ages
and demographics.
Beyond ADA compliance, the Parks and Recreation
Department should ensure that the City’s parks and
open spaces are designed and maintained to be safe
and inclusive spaces which can be re-programmed, as
necessary, to meet the needs of an increasingly diverse
population.

Actions and Initiatives:
1. Monitor recreational facility use and visitation to
better understand the demographic background and
composition of users.
2. Re-program and maintain recreational facilities and
park spaces based on feedback from periodic surveys
disseminated through social media and at park
facilities.
3. Ensure that recreational facilities are catering to the
passive and active needs of all demographic sectors
of the community, including young people not
involved in team sports, and senior citizens.
4. Encourage coaches of sports leagues and clubs to
receive input from participants, via a post-season
surveys, and provide feedback on successes and
failures of the sports program.
5. Ensure that all neighborhood and community parks
in Baytown have active and passive facilities for
seniors with a particular focus on the installation of
outdoor fitness equipment.

Wheelchair accessible playground with ramps and pathways.
Source: Kids Unite Community Playground

Play equipment for children with disabilities.
Source: Universal Design Style

ADOPTED 08-12-2021

Objective 1.3 Create a safe environment in parks,
recreational facilities, and trails to increase use.
Keeping parks safe is vital to increasing their use by
community members and ensuring that parks remain
a valuable recreational asset across all neighborhoods
in the community. Research indicates that there is a
direct relationship between the level of park use and
the perception of security related to parks. In fact, the
busier a park is the more likely that anti-social behavior
will be deterred. Appropriate park design elements that
enhance perceptions of security as well as recreational
initiatives and programming that encourages park usage
throughout the day encourage greater use of parks
by community members and help create a safer park
environment.

Strategy 1.3.1: Conduct a park safety audit to
evaluate the physical environment and the
perceptions of safety for park visitors.
A safety audit that evaluates the perceived risk of users
is a valuable tool to determine the safety of a park or
facility, especially when combined with crime statistics
from the Police Department. The Parks and Recreation
Department staff should conduct safety audits of parks
that have recreived safety complaints or where residents
have had issues with park security to determine the
relative safety of parks and recreational facilities therein.
A safety audit will help to understand the safety concerns
for various park users, specifically vulnerable users,
such as the elderly, persons with disabilities, minority
racial / ethnic groups, and women; and, facilitate the
creation of improved programming and design features
in accordance with the needs of park users.

Actions and Initiatives:
1. Evaluate the park’s physical environment by
identifying park design elements that need to be
changed to improve park safety (refer to Strategy
1.3.2).
2. Recruit community members to organize a safety
audit, whereby groups of individuals comprised of
women, children, seniors, members from various
ethnicities and races, and persons with disabilities use
a safety audit checklist and undertake a walk-through
of parks to identify where and why they may feel
uncomfortable or have the perception of insecurity.
3. Evaluate results from the safety audit and develop
recommendations that will address specific safety
concerns through design elements, parkland
programming, and recreational programming.
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Sidebar

Safety Audit Checklist
A safety audit checklist helps assess the safety of parks
and public spaces by investigating users’ physical safety
and social safety perceptions regarding various park
spaces and elements.

Sample Questions in a Parks Safety Audit Checklist
Finding Help Through Signage
Are there maps or directional signs to help you find your way?
yes

Safety

Quality

Lighting

Signage

Access

Checklist elements in the safety audit inquire about
a user’s general impressions of the park, the time of
day the park is being used, and if users are alone or
with anyone else.
The user is asked a series of questions regarding a
park’s use, such as reasons for visiting the park and
what park amenities and equipment are being used.
The audit checklist asks users to find and assess
the usefulness, quality, and design of different park
elements related to personal safety. Such questions
address signage legibility, posted emergency
information, ease of park entry and exit, and quality
of steps, ramps, benches, pavements, and restroom
facilities.
Lastly, the audit checklist assesses users’
perceptions of visibility and movement through the
park. These questions address park lighting, sightlines,
hiding spaces, ease of emergency vehicle access, and
overall understanding of locations throughout the
park.
Sources: The Metropolitan Action Committee on Violence Against
Women and Children Safety Audit Kit Guidebook and The City of Toronto.

no

Are there signs to show you where or how to get emergency help?
yes

no

Are signs easy to read from a distance?
yes

no

Visibility of Park Spaces
Lighting:

Impression of lighting:
very poor

poor

satisfactory

good

very good

Are there lights out or broken?
yes

no

Can you identify a face 12-15 yards away?
yes

no

Sightlines:

Can you clearly see what is up ahead?
yes

no

What limits your sightlines along pathways?
e.g., fences, trees

Hiding Places:

Are there places where people could hide?
yes

no

If yes, where:

along pathways

near park entry

near activity areas

Isolation:

At the time of the audit, does the area feel isolated?
yes

no

What kinds of places or uses surround the park?
offices

school

Industrial

parking lot

wooded area

Movement Around the Park
Is the park entrance clearly marked?
yes

no

Is the area easily accessible for people with mobility challenges?
yes

no

How easy is it to plan your route through the park?
very easy

somewhat obvious

no way of knowing

Is there an alternative well lit and frequently used route?
yes
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no

don’t know

4. Share the results of the safety audit with community
members and City of Baytown staff to partner with
other departments for enhanced safety measures in
Baytown’s parks, trails, and open spaces.
5. Conduct follow-up safety audits annually to ensure
the effectiveness of the actions taken to improve
safety.

Vandalism, litter, or graffiti increase users’
perceptions of being unsafe.
— The form, color, and texture of landscape elements
should contribute to an interesting environment that
attracts users and fosters continuous interest and
activity in parks and along trails.

Strategy 1.3.2: Improve parks and trails design and
programming to enhance safety.

Strategies 1.3.3: Improve wayfinding signage in and
around neighborhood and community parks and offstreet trails.

The design of park and trail facilities impacts users’
perception of safety and their willingness to use
these facilities. Designing park and trail facilities that
meets the needs of the community and offer users
positive experiences while feeling safe are essential to
community well-being. Design elements that foster a
sense of safety and reduce crime, violence, and unsocial
behavior should include the following considerations:

Wayfinding signage helps improve the perception
of safety at parks and trails, thereby enhancing
use. Wayfinding signage, which can be directional,
informational, or regulatory, also helps to inform, direct,
and guide users. Furthermore, strategically placed
directional signs help to encourage pedestrians and other
users to utilize park and trail facilities.

— Recreational programming activities should be
located near the park perimeter, beside an entrance,
or along pedestrian pathways.
— Schedule recreational programs during the day as
well as the evening to ensure the presence of park
users throughout the day.
— All areas of the park should be well-lit.
— Where possible, avoid using large masses of
plantings which may block views so that park
users can maintain an unobstructed view of the
surrounding area.
— All park areas should be well-maintained so that
users have a sense of being in a safe environment.

Actions and Initiatives:
1. Ensure that wayfinding directional signage on streets
leading to all neighborhood and community parks is
clearly visible and strategically placed to increase the
number of people who can view it.
2. Install wayfinding informational signage about trail
distances and markers to destinations along trails.
3. Ensure that wayfinding directional and informational
signage for points of interests, such as restrooms,
picnic areas, and other amenities, are installed in all
park facilities and along all proposed and existing
trails in Baytown.
4. Place wayfinding directional signage along park
and perimeter trails in Evergreen, Blue Heron, J.C.
Hollaway, and Goose Creek Parks.
5. Wayfinding signage and informational kiosks should
be visible and accessible so that park and trail users
have a clear understanding of their current location
and surroundings.
Strategies 1.3.4: Improve lighting in City parks and
along trails.

Informational signage as part of trail design and programming.
Source: Golden Gate National Parks Conservancy
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Actions and Initiatives:
1. Review maintenance schedule for all parks and trail
facilities to ensure that maintenance of lighting
fixtures is carried out periodically so that all park and
trail lights are fully functional.
2. Consider utilizing energy-saving LED lights to
replace old fixtures, as necessary, and to enhance
landscaping aesthetics, and creating a unique sense
of place for each facility.
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Strategy 1.3.5: Partner with local nonprofits to
advance initiatives that mitigate homelessness.
The Covid-19 pandemic has increased homelessness
in the Houston region; and as the number of people
experiencing homelessness increases public parks
in Baytown will often be the places where homeless
individuals and families seek services, safety, and
shelter. The Parks and Recreation Department should
partner with other departments and agencies within
the City of Baytown, Harris County, and Chambers
County to advance initiatives and programs mitigating
homelessness. The Parks and Recreation Department
should also foster close alliances with local nonprofit
organizations focused on the needs of the homeless
to determine the best course of action for mitigating
homelessness on Baytown’s parkland.

Actions and Initiatives:
1. Partner with the Coalition for the Homeless in
order to implement their homelessness initiative;
and The Way Home, to help coordinate housing
and homelessnessservices system for individuals
and families experiencing homelessness in Baytown.
2. Coordinate with the homeless service providers in
Baytown, including Bay Area Homeless Services,
to provide an access to shelter and services for
individuals and families in Baytown’s parks.

Wayfinding signage on a bike trail.
Source: Golden Gate National Parks Conservancy

4.14 Baytown Parks, Recreation, Trails, and Open Space Master Plan

Strategy 1.3.6: Create public education to generate
community support to address homelessness in
parks.
While fully addressing the causes of homelessness is
complex and requires collaboration between multiple
public agencies and social service providers, Parks
and Recreation Department staff can provide help in
mitigating homelessness in parks by providing public
education, which is critical for implementation of longterm solutions. Some Baytown residents, including
members of sports leagues, expressed concerns
regarding homelessness in Baytown park facilities,
as described in the findings of the Demand-Based
Assessment, in Chapter 3. Providing education and
information to these residents and park users will aid in
the implementation of long-term solutions that require
approval of the community to address homelessness
in Baytown’s parks. Public education that is premised
on gaining public support to shift from reactive, shortterm responses, such as law enforcement action against
homeless individuals in parks, to proactive, holistic
engagements with people experiencing homelessness
is crucial in mitigating against homelessness in parks.
The NRPA recommends educating the public on
homelessness through interpretive signage, pamphlets,
public statements, community meetings, and social

media. Key points or components of public education on
homelessness in parks should include:
— All members of the community are welcome to use
public parks and open spaces.
— Everybody is welcome to use parks for recreation,
relaxation, rest, and leisure.
— Those experiencing homelessness are part of the
community.
— Know the rules of the park; call the Parks or Police
Department when necessary.
— High volumes of public complaints may strain park
resources.
— Anyone can experience homelessness.
— Each person experiencing homelessness is unique.
— Those experiencing homelessness may face issues,
such as extreme poverty, physical and mental health
concerns and/or addiction.
— We will see less unsheltered homelessness as the
community works to resolve homelessness.
— Provide support and/or volunteer for local
organizations that work to resolve homelessness.
— Public complaints may result in the displacement
of those experiencing homelessness and make it
more difficult for organizations to engage people in
resolving their homelessness.

Trail lighting at Memorial Park in Houston.
Image Source: Halff Associates

Strategy 1.3.7: Continue to collaborate with the East
Harris County Navigation Center for the Homeless for
homelessness mitigation in Baytown.
The Parks and Recreation Department staff should
continue to participate in the multi-agency advisory
group providing planning guidance to the newlyformed East Harris County Navigation Center for the
Homeless. The East Harris County Navigation Center for
the Homeless is a Harris County initiative that aims to
mitigate homelessness by providing social and housing
services to those experiencing homelessness in the wider
Baytown area.

Safety signage on Goose Creek.
Source: Halff Associates
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GOAL 2: PROGRAMS AND EVENTS
Recreational and athletic programs
serve multiple generations of Baytown
residents while attracting larger
regional events.
OBJECTIVE 2.1 Provide recreational programs
which reveal and cultivate the talents and
abilities of Baytown’s diverse citizenry.
As described in Strategy 1.2.3, the City of Baytown
should ensure that park facilities, open space
programming, and park designs are age-appropriate.
The City should also ensure that the recreation programs
offered by the Parks and Recreation Department serve
the needs of all age cohorts and people with different
abilities.

Strategy 2.1.1: Consider expanding outdoor
educational programming for children and families.
Currently, the Baytown Nature Center and the Eddie V.
Gray Wetlands Center partner with GCCSID to provide
educational activities to enrolled students in GCCISD
middle schools. The Parks and Recreation Department
should consider additional educational activities and
nature-based instructional programs for children and
families outside the GCCISD school system at various
times during the week as well as during weekends when
families are more likely to have leisure time for pursuing
outdoor activities.

2. Include adaptive recreational programming and
facilities in all programs and events offered by the
Parks and Recreation Department.
3. Consider hiring appropriately trained staff to design
and deliver recreational program offerings for
children with special needs.

Strategy 2.1.3: Continue to collaborate with Special
Olympics Texas for the Special Olympics Program that
provides year-round sports training and competitions
in Olympic sports for children and adults with special
needs.
The Special Olympics Program in Baytown has helped
local and regional residents with special needs to
participate in sporting activities and Special Olympics
competitions, and provided them opportunities for
healthy social and physical development. The Parks and
Recreation Department should continue partnering with
Special Olympics Texas, a non-profit organization, to hold
trainings and regional Special Olympics competitions in a
variety of sports categories, including basketball, softball,
cycling, kayaking, soccer, tennis, flag football, volleyball,
and triathlon. The adaptive recreation program staff
member in the Parks and Recreation Department (refer
to Strategy 2.1.2) should pursue a training certification
by Special Olympics Texas to train special needs athletes
in a variety of sports while utilizing adaptive recreational
facilities in Baytown.

Actions and Initiatives:
1. Create educational programming for elementary-age
children and families visiting the Baytown Nature
Center during weekdays and weekends.
Strategy 2.1.2: Consider creating programs and
facilities for adaptive recreation.
The City of Baytown should consider creating an adaptive
recreation program to serve children with special
needs. Such programs may include assisted play and
outdoor educational activities. The Parks and Recreation
Department should ensure that playground equipment is
accessible for children who use wheelchairs and consider
incorporating universal design features in all parks and
playgrounds.

Actions and Initiatives:
1. Survey all park facilities and playgrounds to identify
gaps in design features for persons and children with
disabilities.
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Special Olympics track and field event.
Image Source: Special Olympics Texas

Strategy 2.1.4: Enhance multi-generational and multicultural recreational facilities, program offerings, and
events.
Facilities and programs that provide recreational
opportunities to a multi-cultural community and agegroups will help enhance utilization of Baytown’s parks
system and increase the quality of life of Baytown’s
diverse population. According to the National Recreation
and Park Association (NRPA), recreational programs and
events aimed at engaging multi-cultural, racial, or ethnic
community members inspire civic engagement and help
connect community members. Examples of culturally
engaging programs or events include:
— Heritage and holiday celebrations;
— Culturally-sensitive programming hours (e.g.,
women-only pool time, female program leaders
for female students who hesitate to participate in
mixed-gender programs, etc.);

6. Continue to seek community input at events and
programs to determine the need for various types of
recreational programming and events.
7. Continue to develop programs and events that
engage a variety of age groups and cultures. This
should include curated cultural arts – music shows,
visual art exhibitions, outdoor theatre, dance shows
and classes, and craft exhibitions and classes – that
reflect the multicultural identity of the Baytown
community.

Strategy 2.1.5: Continue to embrace Cultural Diversity
Celebrations, such as the Juneteenth Celebration and
the Grito Fest; and partner with other organizations
for cultural diversity celebrations, such as ACE
Districts’ Caribbean Fest.

— Health and wellness programs targeting specific
cultures, race, and ethnicities (e.g., GirlTrek, My
Brother’s Keeper).
Regarding multi-generational programs, as revealed in
the Community Needs Survey results (Chapter 3, Needs
Assessment, page 3.13), Baytown residents are interested
in outdoor programs and physical activity programs for
adults, as well as family-oriented and outdoor programs
for youth, adults, and seniors.

Actions and Initiatives:
1. Review current offerings at the Community Center
to determine gaps in the types of culturally engaging
programs offered to various age groups.
2. Determine demand for types of events, programs,
or activities through short surveys for visitors at City
parks, the Community Center, the Baytown Nature
Center, and the Eddie V. Gray Wetlands Center.
3. Continue to evaluate opportunities to increase or
modify recreation space in the Community Center
for multi-generational events and programs. To this
end, the Department should consider developing
a gymnasium and fitness center in the Community
Center with dedicated space for senior residents.
4. Ensure that a future natatorium (refer to Strategy
2.2.3) has reserved space and timings for aquatic
exercise programs and activities for seniors.
5. Evaluate the need for additional recreational
personnel as part of the development or
modification of recreational facilities, programs, and
events.

Knitting group in Bryant Park, New York.
Source: Wall Street Journal

Indoor activities for children.
Source: MD Anderson - Be WellTM Baytown
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OBJECTIVE 2.2 Enhance the ability of the City’s
existing sports and special use facilities to
attract tournaments and other regional events
that produce income for the City and its parks
system.
Strategy 2.2.1: Improve facilities at W.L. Jenkins,
Wayne Gray, Evergreen, and Baytown Soccer Parks
to enhance the overall quality of these park and
increase their capacity for large events.
To increase Baytown’s attractiveness as a destination for
sports tourism, the Parks and Recreation Department
should improve the fields, support facilities, and
amenities at community parks to draw major
tournaments, competitions, and sports events. Based
on input from the Parks and Recreation Department
staff and members of the Parks and Recreation Advisory
Board, the Department should consider improving
facilities at W.L. Jenkins Park, Wayne Gray Sports
Complex, Evergreen Park, and Baytown Soccer Parks to
enhance the overall quality of these park and increase
their capacity for large events.

Actions and Initiatives:
1. Install artificial turf at Wayne Gray Sports Complex
to ensure continuation of play during rainy weather,
and increase capacity of the Sports Complex by
developing eight fields, including little league fields.
2. Create additional parking by constructing new
surface parking lots or designating unused park
space for parking during tournaments and events,
especially at the Wayne Gray Sports Complex.
3. Renovate existing concession stands, as necessary,
and build new ones to meet the needs of large
numbers of park visitors during tournaments.
4. Increase the number of restroom stalls and related
amenities to accommodate large crowds.
5. Repair existing lighting, as necessary, and install
new lights on athletic fields and courts to facilitate
nighttime games.
6. Renovate existing batting cages at all community
parks.

regional events and increase clientele for businesses
in the area by improving amenities at Town Square.
Currently, the park lacks organized street parking and
play equipment which discourages families with children
from utilizing the open green space that the park offers.
The Department should prioritize improvements at Town
Square and ensure that a proposed minor trailhead (refer
to Chapter 5, Trails, Strategy 4.2.1) is constructed at the
park. This will ensure that the park is also utilized as a
stop along an active transportation corridor and will help
improve bicycle and foot traffic in the downtown area.

Actions and Initiatives:
1. Install play equipment to offer recreational
opportunities to families with children.
2. Install additional lighting inside the park to ensure
the park, especially the areas adjacent to Texas
Avenue and the bathroom, is well-illuminated during
nighttime.
3. Consider installing solar-powered light fixtures to not
only increase the sense of safety of park visitors but
also enhance the aesthetics of the park.
4. Consider installing security cameras in the park to
enhance the sense of safety of park visitors.

Strategy 2.2.2: Improve park amenities at Town
Square to increase the park’s appeal as a prominent
downtown destination for regional events.
The Parks and Recreation Department can help improve
downtown’s recreational value as a destination for
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Diamond fields at the Wayne Gray Sports Complex.
Source: City of Baytown

5. Evaluate the need to expand bathroom facilities in
the future as restaurants and retail businesses move
into the downtown area and reduce the need for
public bathrooms in Town Square.
6. Create designated parking spaces on West Texas
Avenue adjacent to Town Square to facilitate park
visitors and vendors participating in the Farmer’s
Market.

Strategy 2.2.3: Conduct a site selection study to
determine the location of a proposed recreation
center and natatorium with an eight-lane
competition swimming pool.
The existing Baytown parks system lacks a recreation
center with a gymnasium and recreational facilities that
cater to indoor sports like racquetball, pickleball, squash,
volleyball, and badminton. The Parks and Recreation
Department should utilize the Baytown Recreation
Center Feasibility Study (completed in October 2018,
refer to Appendix E) to establish a basis for, and actively
pursue the construction of a new recreation center.
The stakeholder engagement carried out during the
Baytown Recreation Center Feasibility Study indicated

wide support among residents for the creation of a new
recreation center in Baytown.
As summarized in Chapter 3, Needs Assessment, this
Parks, Recreation, Trails, and Open Space Master Plan
has revealed a need for indoor sports facilities. A new
recreation center in Baytown will provide a variety of
indoor recreational spaces for sports and fitness activities
as well as community-focused social spaces for multigenerational and cultural activities. Furthermore, the
Health Assessment in Chapter 3 illustrated the need
for fitness and active recreational programming in
Baytown. A gymnasium in the recreation center which
has health and fitness programs targeted towards people
of various age groups and abilities will help improve
public health outcomes in Baytown in the long-term.
The Demand-Based Assessment (Chapter 3, Needs
Assessment) indicates the need for more aquatic-based
active recreational opportunities in Baytown. Waterbased amenities were the second-most important
feature of the parks system for the respondents of the
community needs survey and over 50 percent of the
respondents said that they were most interested in adult
physical activity programs. Constructing a natatorium
will not only enhance water-based and physical activitybased activities for Baytown residents but will also
allow the Parks and Recreation Department to host
swimming tournaments, competitions, and triathlon
training, thereby increasing Baytown’s potential for
sports tourism. The Department should conduct a site
selection study to determine the location of a proposed
natatorium and eight-lane competition swimming pool;
possibly attached with an existing recreation center.

Actions and Initiatives:
1. Conduct site selection study to determine the
appropriate location for the recreation center and
natatorium within the City.
Strategy 2.2.4: Conduct a feasibility study for the
development of a golf course in Baytown.
The Parks and Recreation Department should conduct
a feasibility study for the development of an 18-hole
golf course. As interest in golf has increased in Baytown
and in the absence of a local golf course, residents
are traveling to neighboring cities, such as Houston
and La Porte, to play golf. The development of a golf
course in Baytown can fulfill the growing demand in the
community for a local golf course as well as provide an
additional opportunity for recreation in the City with
The San Antonio Natatorium.
Source: City of San Antonio
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the potential to draw visitors from the larger Houston
Metropolitan area. A high quality 18-hole golf course
can serve as the venue for regional and national golf
tournaments also fostering economic tourism in the
City. The development of an ecologically-sensitive golf
course can also provide ecosystem benefits and further
the nature-based recreation goal by providing wildlife
habitat, stormwater detention area, and protection of
environmentally sensitive areas.

Actions and Initiatives:
1. Prepare a golf market competitive analysis based
on the previous golf course feasibility study that
was previously developed for the City of Baytown to
determine the financial and real estate feasibility for
a regional golf course.
Strategy 2.2.5: Improve facilities at Pirates Bay to
enhance visitor experience.
While Pirates Bay continues to be one of the favorite
water parks in region, drawing large crowds during the
summer months, the Parks and Recreation Department
can undertake strategic facility improvements to enhance
visitor experience and ensure the water park’s position
as a leading recreational destination for upcoming years.
Facility improvements such as additional rides and
pool spaces inside the park, additional parking spaces
outside the park, and the construction of shade and
splash pads at the park entrance will not only increase
the capacity at the park but also enhance convenience
and programmatic offerings. The programmatic offerings
at the park can be enhanced by developing an ‘action
river ride’ adding to the park’s appeal as an adventure
destination and increasing the capacity by an additional
600 people.

Actions and Initiatives:
1. Expand the parking area to reduce conflicts between
Pirates Bay and the Wayne Gray Sports Complex.
2. Construct an ‘action river’ consisting of waterfalls,
‘dump buckets,’ and waves which allows visitors to
ride inflated tubes on the river.
3. Construct an island in the ‘action river’ with a small
concession stand selling a variety of beverages.
4. Develop a family raft ride / slide that allows a group
of four people to ride together on an inflated tube.
5. Install shade structures inside the park to aid
comfort and convenience during the hot summer
months.
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‘Dump bucket’ in a McElroy Park
Source: City of Baytown

6. Construct an additional staff room to accommodate
60 lifeguards and staff members for staff training and
meetings between shifts.
7. Replace grass with artificial turf in heavily trafficked
areas of the park to increase durability and decrease
maintenance needs.
8. Add lighting and seating amenities around the park
to accommodate increased capacity.

Strategy 2.2.6: Develop a comprehensive plan to
onstruct a sports complex with additional multi-use
softball fields.
As described in Chapter 3, Needs Assessment, Baytown
does not have sufficient multi-use softball facilities to
meet the demands of its current (2020) and projected
(2040) population. Furthermore, the closure of Big
League Dreams League City sports complex in nearby
League City has created additional demand for adult
slow pitch and girls fastpitch softball fields in Baytown.

To meet the increasing demand for softball fields, the
Parks and Recreation Department should develop
a comprehensive plan to construct a sport complex
with six to eight multi-use softball fields designed to
accommodate both adult slow pitch and girls fastpitch
practice and games.

Actions and Initiatives:
1. Renovate and enlarge the amphitheater stage.
2. Install a shade structure over the seating area.
3. Install a power generator to support lighting and
other necessary equipment required for concerts
and cultural events.

Strategy 2.2.7: Enhance the streetscape along existing
trails and proposed off-street and recreational
trails with wayfinding signage, interpretative art
installations, shade trees, lighting, and benches.

Strategy 2.2.9: Develop full-sized rectangular fields
with lighting for soccer.

The Parks and Recreation Department can improve the
recreational and interpretive value of the City’s trail
system by adding design elements and amenities that
reflect the cultural and environmental history of Baytown
and aid the comfort and convenience of trail users. The
Department should install interpretive art, wayfinding
signs, and informational kiosks along existing trails,
especially Goose Creek Trail, in conjunction with Strategy
5.1.1 (refer to page 6.2). In addition, the Department
should ensure that trail amenities necessary for
comfortable and convenient trail use are present along
all existing and proposed trails in the City.

Actions and Initiatives:
1. Ensure that the landscaping along trails includes
shade trees to provide relief from summer heat
and to enhance the natural aesthetics of off-street
recreational trails in utility corridors.
2. Install benches at convenient distances along all
trails to create rest areas for trail users, especially
seniors and families with young children.
3. Install energy-saving light fixtures along trails to
create a sense of safety and to offer residents the
opportunity to use trails in the evening and night.

Currently, Baytown’s parks system does not offer fullsized rectangular fields for soccer practice and games. .
The Parks and Recreation Department should develop
rectangular fields with artificial turf and lighting in
Roseland Park, Missy Davidson Park, W.L. Jenkins Park,
and Baytown Soccer Complex to create opportunities
for soccer leagues, youth sports, and tournaments in
Baytown. Developing dedicated soccer fields will allow
the Department to offer a City-run soccer league and

Bicentennial Park.
Source: Halff Associates

Strategy 2.2.8: Improve the amphitheater stage at
Bicentennial Park to create an attractive venue for
outdoor cultural activities.
In proximity to Lee College and the Eddie V. Gray
Wetlands Center, the amphitheater at Bicentennial Park
has the potential to become one of Baytown’s central
attractions for cultural activities, dance performances,
musical shows, and concerts. The Parks and Recreation
Department can utilize the amphitheater to hold large
public events to enhance its offerings of events. This is
even more important in the aftermath of the Covid 19
pandemic as people seek outdoor recreational venues to
adhere to physical and social distancing guidelines.

ADOPTED 08-12-2021

Baytown Soccer Park.
Source: Halff Associates
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promote soccer league participation in under-served
communities in southern Baytown.

Actions and Initiatives:
1. Re-purpose underutilized fields in Missy Davidson
Park for soccer practice and games. Install lighting to
aid play after nightfall.
2. Implement the Gene and Loretta Russell Park Master
Plan, which includes construction of soccer fields in
the park.
3. Audit the use of all rectangular fields to identify
parks that are underutilized and can be re-purposed
for soccer games.
4. Install fencing around all competition level fields.
5. Create a City-sponsored or City-led soccer league
to enhance youth recreational programming
and address the demand for soccer games in the
community.
Strategy 2.2.10: Track the popularity of emerging
sports and recreational activities and plan
accordingly.
Several emerging sports, such and cricket and pickleball
are gaining in popularity, to the point where demand
for facilities may eclipse the current supply of fields and
courts. The Parks and Recreation Department should
monitor national, regional, and local trends in demand
and plan accordingly.

Strategy 2.2.11: Evaluate opportunities to make
Baytown’s parks facilities more technologically
engaging and create ‘smart’ parks.
Smartphone technology is an essential part of
people’s lives. It has reshaped people’s recreational

Story Book Trail entrance in Dayton, Ohio.
Source: City of Dayton

experiences and the ways in which they enjoy the
outdoors. There is growing evidence that local
park and recreation resources are one of the
strongest conduits for connecting people to nature.
Furthermore, people have been increasingly turning
toward outdoor recreation to adhere to social and
physical distancing requirements during the Covid-19
pandemic. The City should evaluate opportunities
to increase the use of technology to aid convenient
park use and encourage more people to visit the
City’s outdoor recreational facilities. This should
include providing “Wi-Fi” accessibility and solarpowered charging stations for cellular phones and
other smart devices in select parks, portions of select
parks, or during special events.
The City should also consider creating a program
which incents visitation of the park system (e.g.,
allowing visitors to “check in” at parks as they
visit them individually over time), developing a
smartphone application and more robust website for
interactive mapping and identification of facility and
amenity locations, and disseminating interpretive
educational content through web-based applications
that impart information on local environment and
resources and create branding and connection to the
City’s park system.

Strategy 2.2.12: Continue to explore innovative
solutions for park issues or challenges through
the use of pilot programs.

Noise and pressure activated electronic playground equipment.
Source: Meeting of the Minds
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Sidebar

Smart Parks
What is a Smart Park?
As technology and interests in outdoor recreation
continue to grow and change, parks and recreation
departments across the country have been seeking
new and innovative ways to engage park users.
The “Smart Park” is becoming a popular method of
utilizing technology solutions and interactive park
installations to engage park users and encourage
outdoor recreation in the modern age.

Initiatives
One Smart Park initiative that is gaining popularity
is the creation of a ‘Story Book Trail.’ Story Book
Trails have interpretive stands within parks and along
trails showcasing pages from children’s books, with
each stand presenting up to two enlarged pages of
a book. Every week the pages of the story book are
”turned” to encourage children to return to the park
to read the remaining story. Story Book Trails provide
children and families the opportunity to read and
learn while participating in active recreation in a park
setting.

and digital interactive map applications for mobile
phones to complement physical directional signage
and foster aid in wayfinding.
Playground equipment manufacturers have also
created new ways to engage park users by creating
innovative installations that go beyond the common
jungle-gym or splash-pad. This equipment typically
includes technologically enhanced interactive
playground equipment with digital lighting, sounds,
sensors, and solar technology, for example, hopscotch and four-square installations outfitted with
pressure sensors; single player tennis and soccer
walls with smart lights for scoreboards; and hockey
and field activities with sensor pads for goals.
Digitally enhanced park facilities and equipment
enhance user experience and encourage youth
to visit parks and participate in sports activities.
Evergreen Park in Salt Lake City, Westmoreland
County Parks in Pennsylvania, and Pirates Cove Park
in Boca Raton have implemented digitally enhanced
interactive park elements to create Smart Parks.

The Ohio Department of Natural Resources has
funded the creation of over thirty-five Story Book
Trails for the Exploring Nature and Imagination
Program. Other sources of funding include
educational youth organizations and publishing
companies. Park elements such as innovative swing
designs, life-size building blocks, interpretive art
installations, and musical elements are also ways
to engage parks users and enhance the interpretive
value of the park system.
Other Smart Park initiatives include integrating
electronics and cellular technology in park facilities
to enhance user experience. For example, Smart
Parks can include the use of solar technology to
create free Wi-Fi hotspots and cellular telephone
charging stations alongside park benches and tables.
Charging stations and ‘solar tables’ may also be
installed at sports fields and stadiums and at public
events such as concerts, cook-offs, etc. Smart Parks
can also include off-grid solar powered lighting
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Charging station at a park bench.
Source: Wall Street Journal
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GOAL 3: RESILIENCE
Baytown’s system of parks, trails, and
open spaces contribute to community
resilience by providing multiple
functions.
OBJECTIVE 3.1 Parks, trails, and recreational
facilities provide physical fitness opportunities
for Baytown’s residents to remain healthy and
improve the quality of their lives.
Findings from the Health of Houston Survey, described in
Chapter 3, Needs Assessment, signify a need for outdoor
recreation and physical activity programs in Baytown to
achieve improved physical and mental health outcomes
for children and adults. The Parks and Recreation
Department can play an active role in improving
public health outcomes by offering additional outdoor
programs targeting children and adults.

Strategy 3.1.1: Develop paved and natural trails
inside city parks and ensure that park trails connect
to the active transportation network in the City.
Actions and Initiatives:
1. Develop paved and natural trails inside City
parks that are connected to the proposed active
transportation network (refer to Goal 4 in Chapter
5, Baytown Trails) in the City. These parks include
Evergreen Park, Gene and Loretta Russell Park, and
the George and Freda Chandler Arboretum.

Boardwalk trail at the Blunn Creek ecological restoration site near Austin
Source: The Trail Foundation
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OBJECTIVE 3.2 Parks, trails, and open spaces
buffer people, property and infrastructure from
natural disasters.
Baytown’s parks are ecological assets for the community
because they serve a protective function against the
growing risks of extreme rainfall, tropical storms, high
winds and rising waters. As described in the Resiliencebased Assessment in Chapter 3, the parks system
provides ecosystem services by absorbing rainwater
thereby relieving pressure on local flood control efforts
while improving water quality. During heavy rain
events, parks also provide a natural buffer between
neighborhoods and rising water on Goose Creek, Cedar
Bayou, and along the coastline.

Strategy 3.2.1: Partner with Harris County
Flood Control District and Baytown Engineering
Department for flood management efforts that
include land acquisition and habitat restoration
around parks.
Baytown’s parks and open spaces offer ecosystem
services that can relieve pressure on local flood
management efforts. The Parks and Recreation
Department can play an active role in increasing
Baytown’s resilience against extreme rainfall events by
partnering with local flood management agencies such
as Harris County Flood District, and Baytown Public
Works and Engineering Department to identify floodprone land for acquisition, thereby preserving natural
areas, increasing unprogrammed open space, and
restoring natural habitat. Areas in the Goose Creek and
Cedar Bayou floodplain are comprised of wetlands that
serve important environmental, recreational, and flood
protection purposes. The City should consider acquiring
wetlands along the Goose Creek and Cedar Bayou to
preserve native habitat and wildlife, support flood
mitigation in the surrounding areas, and improve the
broader ecological health of Baytown’s watersheds.

Actions and Initiatives:
1. Consider acquiring wetlands along the Goose Creek
and Cedar Bayou corridor to preserve attractive
native habitats as community amenities that can also
absorb heavy rainfall or tidal fluctuations.
2. Consider dredging Goose Creek and Cedar Bayou
to help restore natural flood elevations and reduce
flooding in the surrounding areas.

Strategy 3.2.2: Pursue funding from federal and
state disaster recovery programs through the Texas
General Land Office and Texas Water Development
Board for improved flood management.
In the years since Hurricane Harvey, the Texas General
Land Office has received federal funding through the
U.S. Department of Housing and Urban Development
to assist local communities in disaster recovery and
mitigation. Similarly, the Texas Water Development Board
has developed a new flood financial assistance program
for local communities to assist in the implementation of
drainage and flood projects. The Parks and Recreation
Department should consider partnering with Baytown
Public Works and Engineering Dept. to apply for federal
and state funding to finance land acquisition around City
parks to aid flood management and habitat restoration.

Strategy 3.2.3: Restore original habitat with
vegetation that can withstand permanent salt or
brackish water inundation in parks that are in the
100-year floodplain, including the Baytown Nature
Center, Roseland Park, Goose Creek Park, and N.C.
Foote Park.
As detailed in Chapter 3, Needs Assessment, 54 percent
of parkland acres in Baytown are in the 100-year
floodplain. The Baytown Nature Center, Bayland Park,
Roseland Park, Goose Creek Park, N.C. Foote Park, and

the Eddie V. Gray Wetlands Center are within the 100-year
floodplain and have flooded during heavy rainfall events.
The Parks and Recreation Department should restore
vegetation in these parks that is able to withstand stress
factors such as temporary or permanent salt or brackish
water inundation, extended immersion in fresh water, and
cycles of flood and drought. Restoration of native vegetation
will also supercharge the ability of parks and open spaces
to absorb and slow floodwater, thereby increasing the
resilience of the parks system as well as the surrounding
areas.

OBJECTIVE 3.3 Baytown’s parks and open spaces
are designed and managed to enhance the habitat
requirements for a diversity of plant and animal
species.
Strategy 3.3.1: Protect, preserve, and expand the
wetlands natural habitat and native forests in the
Baytown Nature Center and other City parks through
flood planning activities.
Expanding and restoring natural systems, including wetlands,
native forests and adjacent upland areas within the City’s
parks will strengthen Baytown’s resilience against flooding
by slowing and absorbing frequent rainfall; and will also
sustain fish and wildlife habitat and native flora and fauna.
Coastal wetlands, such as those in the Baytown Nature
Center, are among the most productive habitats on earth,
and play an important role in the life cycles of rare and
endangered species as well as species that have recreational
value. Additionally, the Baytown Nature Center’s wetlands
also serve as a stopover point for migratory waterfowl and
shorebirds providing opportunities for bird watching. The
coastal wetlands in Baytown can filter and absorb sediment
and pollutants from land-based runoff before it reaches
the ocean, improving overall water quality. The City should
ensure that wetlands restoration and protection in the
Baytown Nature Center as well as other City of Baytown
parks (i.e., Goose Creek Park, West Fork of Goose Creek
Park, Evergreen Park and Evergreen Bluff Park) is prioritized
and incorporated into a wide range of local and regional
flood planning activities. These planning activities include All
Hazard Mitigation Plan, Cedar Bayou Watershed Protection
Plan, and State of Texas Hazard Mitigation Plan.

Student volunteers help restore native wetland habitats by building
‘floating’ wetlands.
Source: Texas Community Watershed Partners, Texas A&M University
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In Conclusion
Chapter 4, Baytown Parks Tomorrow, proposes
a set of goals, objectives, strategies, and actions
that address the issues identified in the needs
assessment. Each action is tied to specific goals,
objectives, and strategies for the development and
improvement of parkland, recreation facilities and
programs in Baytown. This Chapter 4 lays out three
goals, 31 strategies, and over 40 recommended
initiatives and actions to:
— Improve distribution and access of parks and trail
facilities in Baytown
— Enhance athletic and recreational programs and
increase opportunities for sports-tourism
— Increase the resilience of the parks, trails, and
open spaces to help buffer people, property and
infrastructure from natural disasters
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Great Egret at Baytown Nature Center.
Source: Visit Baytown
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Chapter 05

Baytown Trails

Similar to parks and open spaces, trails and greenways provide several benefits
to a community, including improved health and livability; transportation and
economic revitalization; environmental conservation and historic preservation. In
Baytown, the most prominent benefits of the trail system are enhanced outdoor
recreational opportunities and improved connectivity between homes; neighborhood
destinations, and natural amenities, such as creeks, bayous, and the coastline along
the San Jacinto River and Galveston Bay.
As valued amenities in neighborhoods, trails increase property values and help
preserve natural areas. Goose Creek Trail, the most popular trail in Baytown, not only
provides recreation and connectivity but is also a buffer between the built and natural
environments allowing trail users to enjoy views of the Bayland Marina, Goose Lake,
and Goose Creek.

GOAL 4: ACTIVE TRANSPORTATION NETWORK
A Network of Active Transportation
facilities connects Neighborhoods
with Community Destinations
Chapter 5, Baytown Trails, will identify new trail
corridors in the City and provide recommendations
for the development of an active transportation
system that connects points of origin in
neighborhoods to key destinations, such as parks,
schools, and commercial areas. Chapter 5 provides
a level of service analysis for the existing trail
system, and utilizes guiding principles focused
on connectivity, safety, and barrier elimination to
provide guidance and recommendations for the
development of off-street trails, on-street bike lanes,
and blueways. This chapter identifies optimized
locations for trailheads and recommends developing
two types of trailheads as well as kayak launches.
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Jenkins Park Trail
Source: Halff Associates

OBJECTIVE 4.1 Develop an interconnected,
multi-use network of active transportation
corridors which provide equitable access
and connectivity from points of origin to key
destinations throughout the City.
Trails are an integral component of a community’s
parks system. Providing better access to
neighborhood trails can increase the level of physical
activity in a community, which, in turn, improves
public health outcomes by lowering the risk of
chronic diseases like type-2 diabetes and heart
disease. By developing an active transportation
network constituting of neighborhood trails in all
areas of the City, the City of Baytown can offer
its residents an enjoyable, versatile, and practical
means to engage in a wide variety of physical
activities, including walking, jogging, cycling. Results
of the Community Needs Survey (Chapter 3, Needs
Assessment) illustrate that trails are considered
among the most important facilities for Baytown
residents. The city’s unique location along the Upper
Texas Coast and its topography, which has been
molded by several creeks, bayous, and wetlands,
presents multiple opportunities for expanding the
existing trail system in the community.
uld

The following sections (pages 5.3 to 5.9) describe the
types of trails, trail users, and trail amenities typically
found in communities like Baytown.

Types of Trail Users
Trails offer many types of benefits and, hence,
accomattract
modate
different types of users seeking a variety
resideof
ntsexperiences
and
on a trail. Baytown’s trail system
visitorsshould
of all be a pleasant linear corridor for leisure or
backg
rounds, activity. Users of the trail systems may
light physical
abiliti
and citizens, families with children, or
includees,
senior
ages.
Typica
lly,
trail their dog. These users can occupy
someone walking
users
fallportion
into of the trail as they walk side-bya significant
the
follow
ing
side.
categories:

Joggers and Runners
Joggers or runners on a multi-use trail exercise at
a higher speed than walkers. They often prefer
softer trail surfaces such as those constructed with
decomposed granite so as to avoid physical injury
(chin splints, etc.)

Skaters
Skaters utilize trails for recreational purposes as
well as for fitness. Due to their momentum and
movement during skating, these users may occupy a
large cross section of a trail.

Cyclists
Cyclists may use trails for physical activity and
exercise. They enjoy the scenic appeal of the trail,
and traveling to points of interest. An essential
aspect of the trail system for cyclists is its ease
of access. Cyclists who use trails for leisure or
recreational cycling may prefer more interesting
meandering trail alignments rather than trail
alignments which enable higher speeds. Users who
prefer scenic or interesting trail alignments include
children and youth going to school. Others may
prefer higher speeds and point to point connections,
and may prefer on-street bicycle lanes. Mountain
bikers prefer trails with natural surfaces and
challenging terrain.

Paddling Trail Users
Paddling trails, or “blueways,” provide access to
water features, streams, and bayous for canoeing,
kayaking, paddle boarding, and recreational boating.
Blueway users utilize blueways for the purpose
of recreational and physical activity as well as
for educational reasons. Blueways require boat
launches - put-ins at the start of a blueway, and
take-outs at the end. Off-street parking in proximity
to these locations should be provided for blueway
users.

Walkers
Seeking
Exercise
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Types of Trails
Regional / Arterial
Community-wide trails are intended to provide
access from one part of a city to another and should
be considered a high priority for development since
they provide connectivity between several areas in
the community. Essentially, regional / arterial trails
become the “spine” system for the community,
providing convenient routes to travel longer
distances by foot or on a bicycle. These trails are
at least 10 feet wide with 12 feet width preferred.
In some cases, regional trails may be up to 15 feet
wide in places where a significant volume of users is
anticipated.
Regional / arterial trails should be constructed using
concrete or asphalt. A suggested option is to provide
a soft surface running trail, at least five feet wide,
along one side of a concrete trail for runners and
joggers. Access points to the trail, or trailheads,
should be located at one-half mile intervals. Other
facilities offered at a trailhead or somewhere along
a regional trail include parking, locator maps,

water fountains, shade, shelters, bicycle racks, and
interpretive / wayfinding signage. In Baytown, a
trail in the Goose Creek corridor extending from the
northern City limits to Bayland Park can serve as a
regional / arterial trail spine.

Neighborhood
Neighborhood trails provide access from
neighborhoods to the larger regional / arterial
trails. Neighborhood trails are typically eight to 10
feet in width, and are constructed with concrete
for long-term durability. However, they can also
be constructed of asphalt or decomposed granite.
Neighborhood trails should highlight interesting
areas in a neighborhood but also connect to
external arterial trails. Typically, neighborhood trail
alignments can be accessed by way of trailheads at
neighborhood facilities such as parks and schools or
at clearings along the trail as it traverses through a
neighborhood.

Environmental Corridor

Blue Heron Park Trail
Source: Halff Associates
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Nature trails are typically constructed of compacted
earth and have a natural surface. Nature trails
should be at least six feet in width but, in some
cases, can be greater than 10 feet wide to allow
for greater visibility or higher volume of users.
Normal obstructions such as roots, rocks, and
understory vegetation should be cleared from the
walking pathway. An additional two to four feet
wide shoulder zone is typically required on either
side of the trail. Bridges and drainage crossings
may be constructed using wood materials or corten
steel. Trail surfaces should be compatible with the
natural environment of the corridor and should be
constructed of compacted earth, with modest crossslope, covered with either decomposed granite or
shredded hardwood mulch. In Baytown, potential
natural corridors exist along Goose Creek, Cedar
Bayou, Cary Bayou, and drainage corridors.

Parkway Sidewalk / Off-Street
Trail
Trail corridors are often located adjacent to major
collector or boulevard streets. Unlike sidewalks,
these trails are wider with a minimum width of 10
feet, as per Texas Department of Transportation
Standards (TxDOT). To increase durability and
longevity, off-street trails are typically constructed
of concrete or asphalt, although decomposed
granite can also be used. Off-street recreational
trails include amenities such as decorative light
fixtures, landscaping, ground cover, and surface
treatments at intersections and crosswalks. The
trail right-of-way (ROW) should be at least 14
feet wide so as to allow for a two-foot clearance
on each side of the trail. In most off-street trail
alignments, additional width is required to
maintain clearance between the trail and adjacent
ditches or drainage channels.
Off-street trails that are intended to accommodate
cyclists are referred to as shared use, multi-use, or
multi-modal paths. Off-street trails should include
design features such as markings and signage to
inform cyclists and other users.

Paddling Trails / Blueways
Paddling trails, or blueways, are marked routes on
waterways such as creeks, bayous, lakes, and bays.
They can be navigated by several types of watercraft,
including motorized boats, rowing boats, paddle
boats, canoes, and kayaks. Blueways can be accessed
by way of boat launches at suitable points of entry
and exit. A boat launch may be in the form of a ramp,
deck, or pier, although designated clearings along
a blueway can also serve as a put-in or take-out for
small boats. Typical amenities on a blueway include
pole markers, wayfinding signage, and interpretive
features.

Bike Lane

Shared-Use
Path/Trail

Dedicated lane
marked off with
painted lines for
use by cyclists.

Dedicated trail,
completely
separated from
auto traffic,
for use by
pedestrians and
cyclists.

Signed
Shared
Roadway

Signed
Shoulder
Route

Route with
signs indicating
cars and cyclists
need to share
travel lanes.

Route with signs
indicating cyclists
are permitted to
use the shoulder
as a travel lane.

On-Street Bicycle Lanes
On-street bicycle facilities are designated lanes
on a roadway, within the thoroughfare ROW
for the preferential or exclusive use of cyclists.
On-street bicycle lanes are typically marked by
striping, signage, and pavement markings and
have a minimum width of four feet. According to
the American Association of State Highway and
Transportation Officials (AASHTO), a minimum
width of five feet is required for bike lanes adjacent
to the curb on a roadway defined with curbs and
gutters. The Trail Design Recommendations section
on page 5.40 describe varying on-street design,
signage, and painted markings to designate bike
lanes.
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Trail Features and Access Points
Pedestrian Bridges and
Underpasses
Pedestrian bridges and underpasses provide access
across natural or built features, such as waterways,
ditches, rail lines, and other natural and man-made
features which may hinder connectivity of the
trail system. While pedestrian bridges are typically
pre-fabricated, and can be very elegant, efforts
should be made to include design, colors, features,
and elements that help the bridge blend with the
surrounding environment, especially for nature trails.
Bridges should be at least as wide as the trail,
although an additional one to two feet on each side
is preferred to allow trail users the opportunity to
observe the surrounding scenery without obstructing
the trail. A bridge that is specifically designated for
bicycle traffic should have appropriate safety rails for
cyclists. AASHTO Bridge Design Specifications require
bridge railings to be, at a minimum, 54 inches high
for off-street bike trails or shared use trails.

In areas where pedestrian bridges are not feasible
due to the topography of the land or other factors,
trail underpasses may be considered. Although
expensive to construct, underpasses can provide
off-street trail users a direct and convenient route
to cross a busy street or railroad track. Underpasses
should have a minimum clearance of eight feet,
though 10 feet is preferred. Underpasses should
be well lit and have aesthetic features that create a
sense of place as well as a sense of security for trail
users.
Flooding is a potential hazard in underpasses and
proper drainage is critical. Underpasses should be
designed to withstand potential flooding and allow
maintenance equipment access for debris removal.
Warning signs indicating potential flooding in the
underpass during heavy rain events should be
installed outside underpasses prone to flooding.

For pedestrian bridge railings, AASHTO design
guidelines recommend that horizontal or vertical
openings be less than four inches in the lower 27inch portion of the railing and eight inches in the
upper portion. Decking material should be firm and
stable, and the bridge approach and span should
not exceed five percent slope, in accordance to the
Americans with Disabilities Act’s (ADA) standards
of accessibility. Other design and construction
considerations are as follows:
— Bridges should accommodate maintenance
vehicles, where appropriate
— Bridge footings should be located at the top
of the bank on the outside of the stream or
drainage channel
— Bridges should be designed not to constrict a
floodway
— Cost, design, and environmental compatibility
should determine the type of bridge structure
best suited for a trail corridor
Roseland Park
Source: Halff Associates
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Trailheads
Trailheads are designated public access points along
a trail, and serve as both entry and exit points for
trail users. Trailheads provide signage to acquaint
trail users to the trail alignment, and provide
important information regarding travel time, route,
and destinations along the trail. A greater number of
trailheads on a trail aids in accessibility, encourages
trail use, and increases the sense of security for trail
users.
Typically, trailheads are located on City-owned
parks or property where amenities already exist to
help reduce development costs. For ease of access
and to promote trail use for various types of users,
trailheads should be developed where a large
volume of users is expected. Major trailheads may be
spaced more than one-half mile apart, as necessary.
Typically, there are two types of trailheads. They are:

Key amenities at major trailheads may include:
—
—
—
—
—
—
—
—
—
—
—
—
—
—

Parking for cars
Small shade pavilion
Drinking fountain
Trash receptacle
Safety call box
Signage
Kiosk with trail map and information
Bicycle parking stand (bike rack)
Fitness stations or warm-up stations
Landscaping (i.e., shade trees, decorative
plantings, as appropriate)
Public art
Major trail identification sign
Restrooms (in park locations)
Bicycle repair stand

— Major trailheads that are access points in parks
or City-owned property, and have off-street
parking and key amenities
— Minor trailheads that are access points on
neighborhood streets or at transit stops with
minimal amenities, including signage and shade
structures

Trailhead amenities on Belden Trail, Brownsville, Texas
Source: Halff Associates
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Types of Trail Amenities
To create a convenient, safe, and enjoyable
experience for trail users and enhance use of the
trail network, trails should incorporate the following
amenities whenever possible.

Water Fountains
The availability of drinking water on a trail increases
the convenience of trail use and allows seniors,
families with children, people with pets, joggers,
and bicyclists to remain hydrated while using trail
facilities. Water fountains should be installed in a
shaded area to help keep the water cool.

Bike Racks
Bike racks offer convenience to bicyclists who wish to
safely park their bicycles at destinations along a trail
route, such as parks, schools, or commerical centers.

Restrooms
Restrooms should be developed at major trailheads
and at other key destinations along a trail, as
feasible. Restrooms should be clearly identified
through signage and meet ADA-standards of
accessibility.

Trail art installations; Art to Heart Corridor, Raleigh, North Carolina
Source: Visit Raleigh
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Benches
Benches, or seating, at rest areas and scenic
locations encourage trail use, and offer convenience
to people of all ages and abilities by ensuring that
they have a place to rest along the trail route.

Art Installations
Public art installations along a trail can increase the
aesthetic appeal of the trail, and enhance its sense
of place. Art installations can also be functional
structures that can be utilized for sitting or playing.
Interpretive art installations can provide additional
information on the history and natural environment
of a community. Local artists may be commissioned
to provide interpretive art for the trail system.

Bicycle Repair Stands
Bicycle repair stations offer trail users tools such as
air pumps, tire levers, wrenches, and screwdrivers
to repair minor bicycle issues, which users may
encounter on the trail. Like other trail amenities,
bicycle repair stands aid user convenience, and
encourage cyclists to utilize trails for traveling to
destinations.

Lighting
Pedestrian-scale lighting on a trail improves safety,
enables trail usage in the evening or after sundown,
enhances aesthetics, and aids in creating a sense
of place. All trailheads, bridge entrances and exits,
crosswalks, trail intersections, and underpasses
should be well-lit. Lighting fixtures along trails
should be consistent with those in parks and other
public areas. Trail lighting does not have to provide
a consistent level of illumination. Rather, trails can
provide pools of light, in order to provide safety and
route legibility.

Bicycle repair stand and water fountain on a trail in Baytown
Source: City of Baytown

Landscaping
Landscaping is a critical amenity for trails, especially
as it relates to shade trees and foliage that help
enhance the comfort of trail users during the hot
summer months. Landscaping also helps advance
environmental sensitivity through limiting access to
protected areas, erosion control, and protection of
riparian vegetation along bayous and creeks. When
possible, landscape enhancements should include
re-vegetation with native plant materials.

Signage
A comprehensive signage system is an important
component of a trail system. Signage systems
may be comprised of information kiosks, maps,
wayfinding signs, and markings at trailheads,
street intersections, and other locations along trail
corridors. Trail signage provides direction and route
information to users, thereby enhancing their sense
of security and recreational experience.

Landscaping at the Baytown Nature Center Trail
Source: Halff Associates

A central information kiosk at trailheads or major
crossroads helps new trail users find their way, and
understand the rules of the trail. Regulatory or
warning signs at railroad or street crossings should
be placed along trails as appropriate.
Similar to art installations, signage can play a role in
interpretive education regarding plant and animal
life, ecosystems, and local history. Wayfinding or
directional signage may be comprised of engraved
stone, medallions, bollards, or mile markers.
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Interpretive signage and ‘bee hotel’ on Rockefeller Prarie Trail in Lawrence, Kansas
Source: The University of Kansas
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Level of Service Analysis
The level of service for trail facilities denotes the
number of miles available to a standard number of
people in the community. The National Recreation
and Park Association’s (NRPA) recommended level
of service is one mile for every 10,000 people in a
community. The target level of service established
in Baytown’s previous parks master plan, Playbook
2020 (adopted in November 2010), is one mile of
trails for every 7,500 Baytown residents. As detailed
in Table 5.1, Current and Target Level of Service,
Baytown has 31.7 miles of existing trails, including
park perimeter trails in parks that connected to the
proposed trail network. The current level of service is
one mile per 2,430 residents. This indicates that the
Parks and Recreation Department has achieved an
important interim goal in developing a robust trails
system.
Based on NRPA standards for trails level of service,
Baytown will have a surplus of 24 trail miles for its
projected population in 2040. While the current
and target levels of service indicate that the existing
trail system in Baytown is sufficient to meet the

needs of the community in terms of total trail miles,
the service area of the existing trails is primarily
in central Baytown. Several neighborhoods in the
north, east, and south of the City are not served by
the exisiting trails (refer to Map 2.2, Existing Trails in
Baytown, on page 2.55 in Chapter 2). As described
in Chapter 3, Needs Assessment, Baytown’s unique
ecology, natural features, and built environment
offer opportunities to develop an interconnected
trail system across the city that provides multi-use
connectivity, active transportation, and nature-based
recreation to all neighborhoods.
The proposed trail network for Baytown envisioned
in this Chapter 5, Baytown Trails, will add 40.2 miles
of off-street multi-use paths; 27.0 miles of off-street
recreational trails; 37.0 miles of on-street bike lanes;
and 25.8 miles of blueways (Table 5.2, Proposed
Trail Miles (At Buildout)). The proposed trail network
will significantly increase active recreational
opportunities for Baytown residents, and create
multi-use connectivity between key neighborhood
and community facilities.

Table 5.1, Current and Target Level of Service

1
2

Current
Trail Miles

Current LOS

31.7

2,430

Recommended
Target LOS

Target LOS
2020

2020 Trail
Deficit / Surplus

Target LOS
2040

2040 Trail
Deficit / Surplus

(based on 2018
Population)

(miles)

(based on 2040
Population

(miles)

1 per 10,0001

7.7

24.0

8.4

23.3

10.3

21.4

11.2

20.5

2

1 per 7,500

NRPA recommended standard
Playbook 2020 recommended standard

Table 5.2, Proposed Trail Miles (At Buildout)
Proposed Trail Types

Miles

Off-Street Multi-Use Path

40.2 miles

Off-Street Recreational Trail

27.0 miles

On-Street Bike Lane

37.0 lane* miles

Blueways

25.8 miles
Total

130.0 miles

* Length includes miles for two bike lanes, one in each direction,
on the roadway.
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Goose Creek Trail
Source: Halff Associates

Future Trails
Guiding Principles for Trail Development
Baytown’s future trail development should be guided by principles that enhance community livability,
promote recreation and leisure opportunities, protect natural resources, and enhance connectivity in
the community. The identification and location of the proposed trail alignments in Baytown’s active
transportation network, or trail system, is guided by the following principles:

Enhance the Connectivity of the Trail System

Safety Considerations and Barrier Elimination

Future trail development in Baytown should expand
upon the existing trail alignments in the community,
especially along Goose Creek Trail, San Jacinto Trail,
and Crockett Trail Connection. Future trail alignments
should connect with and extend the existing trails in
neighborhoods and new residential subdivisions.

Trail alignments must include safety and design
considerations for trail users of varying abilities, and
comply with ADA standards. Important safety and
accessibility considerations include trail openings
with clear tread width and passing spaces for
wheelchairs, strollers, or other mobility devices; rest
areas with appropriate seating at regular intervals;
sufficient trail width for passing space; and stable
and firm trail surface. Furthermore, trails should be
free of obstructions or barriers and should include
pedestrian bridges at waterways, drainage channels,
major thoroughfares, and railroad crossings.

Build Connections with Neighborhood
Destinations
An important principle that should guide Baytown’s
future trail development is increasing connectivity
to various community-wide destinations such as the
Baytown Nature Center, the Eddie V. Gray Wetlands
Center, and Lee College; and neighborhood-wide
destinations such as schools, neighborhood parks,
community centers, and grocery stores. Additionally,
trail alignments should be designed so as to be
conveniently accessible and proximate to residential
neighborhoods and provide opportunities for
outdoor recreation, physical activity, and leisure
pursuits. At the community-wide scale, future trails
should connect neighborhood-based points of origin
to transit stops, important cultural and recreational
centers, and educational institutions.

Trail in Barkuloo Park
Source: Halff Associates
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Cary Bayou Trail
Source: City of Baytown
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Sidebar

Crime Prevention Through Environmental Design (CPTED)
Crime Prevention Through Environmental
Design (CPTED) is defined as a multi-disciplinary
approach intended to deter criminal behavior
through environmental design and urban design
methods and foster positive social interactions.
In the 1970s C. Jeffery Ray, a criminologist
formally introduced the concept of CPTED and
his work was the foundation of the CPTED
guidelines. Later, in 1996, Oscar Newman
conducted studies that established a definitive
connection between crime and the built
environment. Through his work he came up
with the term ‘defensible space’ and authored
the book, Design Guidelines for Creating
Defensible Space. He defines ‘defensible space’
as “a residential environment whose physical
characteristics—building layout and site plan—
function to allow inhabitants themselves to
become key agents in ensuring their security.”
The key principles cover natural and passive
strategies like streetscape features, landscape
design, maintenance, and community
involvement; and creates a more desirable place
to live and a better quality of life, increasing
pedestrian activity and the number of people
utilizing the public realm, all while improving
safety, reducing the fear of crime and the need
for constant and strong police presence.

Source: http://www.metrolinx.com/mobilityhubs/en/search/safetysecurity.aspx

Ten Key Community CPTED Principles
Natural
Surveillance

Natural Access
Control

Territorial
Reinforcement

Physical
Maintenance

Order
Maintenance

The design and placement
of physical features to
maximize visibility and
surveillance.

The physical guidance of
people and vehicles.

The use of physical
attributes to delineate
space and express
a positive sense of
ownership.

The repair, replacement,
and general upkeep of a
space, building, or area.

The attention to minor
violations and reduction
of opportunities for
inappropriate behavior.

Activity
Support

Social
Capital

Land Use and
Community Design

Target
Hardening

Natural
Imperatives

The planning and
placement of safe
activities.

The social trust, norms,
and networks people
draw upon to solve
common problems, foster
civic engagement, and
discourage inappropriate
behaviors.

The distribution, location,
and amount of land
for various uses; their
density and intensity;
and the design elements,
strategies, and overall
character of a planning
area.

The making of potential
targets resistant to
criminal attack.

Ensuring access to
necessary goods and
services including natural
light, clean air and water,
healthy foods, physical
activity, employment, and
housing.

FEMA 430, Site and Urban Design for Security: Guidance against Potential Terrorist Attacks (2007) Appendix A Defensible Space and CPTED:
Origins and Applications APA Quick Notes Community CPTED, https://www.planning.org/pas/quicknotes/open/pdf/QN42.pdf
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Potential Trailhead Locations
Trailheads should allow users to safely and
conveniently access the trail network. In some
areas, trailhead locations are easily identifiable
when trail segments can be accessed through
open, unobstructed space along a neighborhood
street, or when adjacent to open, navigable terrain
adjacent to a waterway. In other areas, identifying
trailhead locations will depend on understanding
the mode of travel to trails and the corresponding
space requirements. Trail users driving to access
a trail segment will require parking, while cyclists
will require bicycle stands. Schools, parks, libraries,
public buildings, and commercial centers with
existing parking, lighting, and waste receptacles may
be suitable locations for incorporating trailheads.

Crime Prevention Through Environmental
Design Considerations
The proposed trail alignments in Baytown should
follow Crime Prevention Through Environmental
Design (CPTED) recommendations. CPTED is a

multi-disciplinary approach that helps deter criminal
behavior through environmental and urban design
features. These considerations include streetscape
features, landscape design, and regular maintenance
schedules. Over time, CPTED features help increase
pedestrian activity and the number of people
utilizing a public space, thereby improving trail users’
sense of security and safety, and fostering positive
social interaction on the trail.

Coordination with City Departments
Trail development in drainage and utility easements
have important right-of-way and engineering
considerations, which can impact trail design and
alignment. The Parks and Recreation Department
should coordinate with Baytown Public Works and
Engineering and Planning Departments to ensure
that all physical planning activities associated with
the proposed trail network are coordinated with
transportation, street, water, and wastewater
planning and development activities.

Park pavilions and amenities at Baytown Nature Center
Source: Halff Associates
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Opportunities Analysis
Several opportunities and resources exist in Baytown’s natural and built environment to expand the trail
network and increase connectivity between existing trails, the City’s sidewalk system, and neighborhood-wide
destinations.

Utility Corridors / Drainage Channels
Some drainage channels in Baytown provide open
and unobstructed paths between neighborhoods,
and offer opportunities for the development of
new trails to connect schools, parks, commercial
areas, and transit stops along major and minor
thoroughfares. Foe example, a drainage channel
in the southeastern quadrant of the city,
extending from Cedar Bayou to Cedar Bayou Road,
provides unhindered connectivity between major
thoroughfares and neighborhoods.
In central Baytown, several drainage channels
proximate to North Main Street and the East Fork
of Goose Creek provide an opportunity to develop
shared-use trails that can provide connectivity to
major thoroughfares, such as Rollingbrook Drive and
Blue Heron Parkway, and destinations on North Main
Street. The area to the north of TX Highway 146
proximate to North Main Street has utility corridors
that could provide linear, green passageways for offstreet recreational trails.

Several residential subdivisions in the area between
Interstate 10 and East Wallisville Road west of
North Main Street have private residential trails.
Developing new trail alignments in this area, which
connect residential subdivision trails to nearby
commercial development, will enhance pedestrian
and bicycle connectivity between residential
neighborhoods and commercial centers.

Waterways
Baytown’s location along the Upper Gulf Coast
and the city’s unique topography of waterways
and bayous, such as Goose Creek, Cedar Bayou,
and Cary Bayou, provide an opportunity to create
an interconnected navigable waterway network
of paddling trails or blueways. When combined
with designated boating routes along the Baytown
coastline a blueway network can provide several
miles of recreational paddling and boating
opportunities.

In northern Baytown, the Lynchburg Reservoir
Canal corridor is an open space, linear passageway
adjacent to new residential development which
extends for over five miles. The corridor can be
developed as a regional / arterial trail providing
access to the San Jacinto riverfront.
The development of trails along drainage channels
and utility corridors can increase residents’ access
to recreational space, and increase bicycle and
pedestrian connectivity to neighborhood facilities,
streets, and other community destinations.

Subdivision Trails
Existing trails inside residential subdivisions in
northern Baytown provide an opportunity for new
trail connections. A trail in the residential subdivision
of Country Club Oaks along Goose Creek just south
of West Baker Road offers an opportunity to develop
a new trail connection that increases connectivity
between the residential subdivision trail, Goose
Creek Trail, and West Fork of Goose Creek Park to
the south of the subdivision.
5.14 Baytown Parks, Recreation, Trails and Open Space Master Plan

Cedar Bayou at TX Highway 146
Source: OurBaytown.com

Sidewalk System

Major Destinations in Baytown

Baytown’s sidewalk network along neighborhood
streets and major thoroughfares is a built resource
that can augment the trail network. Sidewalks can
connect trails to points of origin and destination,
thereby increasing accessibility and connectivity
for pedestrians and bicyclists. The existing sidewalk
width for most sidewalks in Baytown is five to six
feet; however, there may be opportunities to utilize
sidewalks which are 10-feet wide for shared use.

In accordance to the principle of achieving enhanced
connectivity through the proposed trail system, key
opportunities exist in developing off-street trails and
on-street bicycle lanes to link City-wide recreational
and cultural destinations along major thoroughfares.
These destinations include Town Square and
Umbrella Alley in the Downtown Arts District, the
outdoor amphitheater at Bicentennial Park, the
Baytown Nature Center, and the Eddie V. Gray
Wetlands Center. Educational institutions like Lee
College and several GCCISD junior and high schools
are also important city-wide destinations that should
be accessed by pedestrians and bicyclists utilizing the
proposed trail network.

Abandoned Railroad
As described in the Resource-Based Assessment in
Chapter 3, Needs Assessment, an abandoned Union
Pacific railroad in southern Baytown could be a
valuable asset that provides an linear open space
corridor. Traversing through southern Baytown,
this abandoned railroad can be transformed
into a regional/ arterial trail crossing multiple
thoroughfares, and connecting neighborhoods,
and parks.

Union Pacific Railroad
Source: OurBaytown.com
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At the neighborhood level, there are neighborhood
facilities and amenities that should be accessible
through shared-use or multi-modal off-street trails.
These include several elementary schools, churches,
pharmacies, and grocery stores. Table 5.3, Proposed
Off-Street Multi-Use Paths, and Table 5.4, Proposed
Off-Street Recreational Trails, detail the length and
routes of the proposed trails connecting points of
origin and destination in the city.

Lee College
Source: Lee College
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Proposed Trail Connections and Destinations
The trail network proposed in the Baytown Parks, Recreation, Trails, and Open Space Master Plan includes
four types of trails:

Off-Street Multi-Use Paths

			

Off-street multi-use paths are adjacent to major and minor roadways and
constructed of concrete. These are shared use or multi-modal paths that are 10
feet wide, and are intended for the use of both pedestrians and cyclists. Multiuse paths remove cyclists from the roadway, while keeping them connected to
the overall street and trail network. This increases users’ sense of safety and
comfort and encourages use. Existing sidewalks that are 10 feet wide, such as
those along West Texas Avenue, connecting Umbrella Alley to Lee College, may
be considered off-street multi-use paths. There are 40.2 miles of off-street
multi-use pathways in Baytown’s proposed trail network.		

Off-Street Recreational Trails 					

Off-street recreational trails are ypically located in drainage, utility, and
waterway corridors. Like off-street multi-use paths, off-street recreational
trails are 10 feet wide. These trails follow the contours of the land and natural
drainage patterns. Off-street recreational trails may be constructed with hard
materials (e.g., concrete, asphalt, decomposed granite) or with softer materials
(e.g., shredded hardwood mulch, packed natural earth) depending on their
location and anticipated use. There are 27 miles of off-street recreational trails
in the proposed trail network.

On-Street Bike Lanes
On-Street bike lanes are adjacent to vehicular travel lanes within thoroughfare
rights-of-way, and are at least five feet wide. Bike lanes are designated by lane
stripes, pavement markings, and signage clearly defining areas of travel for
cyclists and motorists. Bike lanes promote orderly flow of traffic by establishing
specific lines of demarcation between lanes exclusively for cyclists and lanes for
motor vehicles. There are 37.0 miles of bike lanes in Baytown’s proposed trail
network.

Blueways
Blueways are paddling or boating trails within Goose Creek, Cedar Bayou, and
the bays composing Baytown’s coastline. There are 25.8 miles of blueways
proposed in Baytown’s trail network.
Map 5.1, Proposed Trail Network, illustrates the location of each proposed offstreet trail, on-street bike lane, and blueway in the City of Baytown and its ETJ.
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Map 5.1,
Proposed Trail Network
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Off-Street Multi-Use Paths
Strategy 4.1.1: Construct 10-feet wide offstreet multi-use paths along key major and
minor streets throughout Baytown to create an
interconnected network of trails for cyclists and
pedestrians - connecting homes, neighborhood
facilities, and recreational destinations.

Utility Corridor D Trail, and proposed Utility Corridor
E Trail. The West Baker Road Path also provides
multi-modal connectivity between residential areas,
commercial and retail development and natural
areas on West Baker Road.

To develop an active transportation network that
connects residents to city-wide and neighborhood
destinations, the City should reconstruct existing
sidewalks as 10-foot wide multi-use paths for cyclists
and pedestrians, as proposed in Map 5.2, Off-Street
Multi-Use Paths. The proposed multi-use paths
will connect homes, neighborhood facilities, and
recreational destinations throughout Baytown. This
section describes key points of origin and destination
for all off-street multi-use paths in the proposed trail
network. Table 5.3, Proposed Off-Street Multi-Use
Paths, provides a summary of the recommended offstreet multi-use paths.

Just east of TX Highway 330 in western Baytown, the
proposed Craigmont Boulevard Path will be a multiuse path in a residential neighborhood connecting
the proposed Utility Corridor E Trail with proposed
West Baker Road Path. It will also provide multimodal connectivity to the Baytown Soccer Park and
McElroy Park.

1 Thompson Road / Bayway Drive Path
As one of the longest trails in Baytown, the
Thompson Road / Bayway Drive Path traverses
through the western part of the city and connects
the proposed Lynchburg Reservoir Canal Corridor
to the Baytown Nature Center and proposed Union
Pacific Rail Line Corridor Trail in southern Baytown.
Other destinations along this proposed trail include
the Baytown Junior and Travis Elementary Schools.
The Thompson Road / Bayway Drive also connects
cyclists and pedestrians from neighborhoods north
of the Baytown Nature Center to the San Jacinto
River waterfront via the proposed Lynchburg
Reservoir Canal Trail and N.C. Foote Park in southern
Baytown by way of the proposed Union Pacific Rail
Line Corridor Trail.

2 West Baker Road Path
Traversing through central and west-central areas
of Baytown, the proposed West Baker Road Path
connects the proposed Craigmont Boulevard Path
and Bayway Drive Path to Goose Creek Corridor Trail,
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3 Craigmont Boulevard Path

4 East Wallisville Road Path
The proposed East Wallisville Road Path will connect
pedestrians and cyclists from adjacent residential
subdivisions to Goose Creek Memorial High School,
the proposed Gene and Loretta Russell Park, North
Main Street and Garth Road.

5 Garth Road Path
The proposed Garth Road Path will offer multimodal access to the proposed Lynchburg Reservoir
Canal Trail, Baytown Memorial Cemetery, Victoria
Walker Elementary School, and commercial and
retail buildings along Interstate 10 Frontage Road.
The Garth Road Path will enhance connectivity of the
proposed trail system in the neighborhoods north of
Interstate 10.

6 Interstate 10 Frontage Road Path
The proposed Interstate 10 Frontage Road trail
segment connects destinations along the Garth Road
Path and North Main Street Path to commercial
development along the Interstate 10 Frontage Road.
Nearby points of origin include Victoria Walker
Elementary and Goose Creek Memorial High Schools,
the proposed Gene and Loretta Russell Park, and
residential subdivisions north of Interstate 10.
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Map 5.2,
Off-Street Multi-Use Paths
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7 North Main Street Path
The proposed North Main Street Path will provide
connectivity between Goose Creek High School,
proposed Gene and Loretta Russell Park, and multifamily residential development immediately south of
Interstate 10. This proposed path will also serve as a
connection between new residential development to
the north of Interstate 10 with parks and recreational
amenities in central and southern areas of Baytown.

8 El Chaco Drive Path
The proposed El Chaco Drive Path is an off-street
multi-use path in the northeastern part of Baytown
which connects the residential neighborhoods
adjacent to El Chaco Drive to Cedar Bayou to the
west and Highway 146 to the east.

9 Barkaloo Road Path
The proposed Barkaloo Road Path connects existing
trails in central Baytown with the proposed East
Cedar Bayou Lynchburgh Road Path.

10 West Cedar Bayou Lynchburg Road Path
The proposed West Cedar Bayou Lynchburg Road
Path, an off-street recreational trail along a major
thoroughfare, provides the connection between the
proposed Utility Corridor D Trail and proposed San
Jacinto Boulevard Path.

11 Racoon Drive Path
The proposed Racoon Drive Path will increase multiuse connectivity between proposed East Cedar
Bayou Lynchburg Road and Massey Tompkins Road.
The Racoon Drive Path will connect residential
neighborhoods flanking Racoon Drive to nearby
recreational destinations, including J.C. Hollaway
Park and Cary Bayou Blueway. Further south, the
Racoon Drive Path connects to Stephen Austin
Elementary School.

12 Savell Drive Path
The proposed Savell Drive Path will be an off-street
multi-use path along Savell Drive in western Baytown
next to Cedar Bayou. Savell Drive Path will provide
neighborhood residents multi-modal access to the
Racoon Drive Path, J. C. Hollaway Park, and the Cedar
Bayou.
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13 Massey Tompkins Road / State Highway
146 Path
The proposed Massey Tompkins Road / TX Highway
146 Path connects a future park on Cedar Bayou to J.
C. Hollaway Park via Racoon Drive Path, and extends
to the multi-use trail on Crosby Cedar Bayou Road.

14 West Wye Drive Path
West Wye Drive Path will provide accessibility to
Stuart Career Tech High School, Alamo Elementary
School, and League of Women Voters Park from
North Main Street.

15 McKinney / North Alexander Drive Path
The proposed off-street multi-use path along
McKinney Drive and North Alexander Drive will
connect multiple residential, commercial, retail, and
office land uses between State Highway 146 and
Ward Road. The proposed McKinney Drive / North
Alexander Drive Path also provides multi-use linkage
to James Bowie Elementary School and East Little
League Park by way of proposed James Bowie Drive
Path and proposed Ward Road Path, respectively.

16 Clayton Drive Path
The proposed Clayton Drive Path segment offers
direct connectivity to James Bowie Elementary
School from Drainage Corridor F Trail and proposed
James Bowie Road Path. The Clayton Drive Path will
also connect to the Elvinta Street / Kilgore Road Path
via an on-street bike lane on Mockingbird Street.

17 Elvinta Street / Kilgore Road Path
The proposed off-street multi-use path along Elvinta
Street and Kilgore Road will enhance multi-use
connectivity in the eastern area of Baytown. This
proposed path will provide connectivity between
residential development along Elvinta Street and
Kilgore Road and Cedar Bayou High School. The
Elvinta Street / Kilgore Road Path will also enhance
connectivity to James Bowie Elementary School by
way of the on-street bike lane on Mockingbird Street.

18 Crosby Cedar Bayou Road Path
The proposed Crosby Cedar Bayou Road Path
is a short multi-use trail segment that connects
the proposed Massey Tompkins Road Path to the
proposed Utility Corridor C Trail.

19 Park Street Path

24 Evergreen Road Path

The proposed Park Street Path provides connectivity
between Goose Creek Trail and residential
neighborhoods in central Baytown. The off-street
multi-use path will provide access to several retail
and commercial developments along Park Street and
connect North Main Street and Garth Road. Cyclists
can utilize the proposed bike lanes on North Main
Street and Ward Road to reach destinations on Ward
Road such as East Little League Park.

In the southernmost area of Baytown, the proposed
Evergreen Road Path will go through Evergreen Bluff
Park and lead to Evergreen Park. This proposed path
will link Evergreen Park and the trail network within
the park to a kayak launch on the proposed Cedar
Bayou / Tabbs Bay Blueway. The Evergreen Road Path
will also connect to the trails in central Baytown as
well as Duke Hill Park by way of an on-street bike
lane on Lee Drive.

20 North Pruett Street Trail

Strategy 4.1.2: Prioritize the development of an
off-street multi-use path between Jenkins Park
and Blue Heron Trail.

The proposed off-street multi-use path along
North Pruett Street will connect several residential,
commercial, retail, and residential developments on
North Pruett Street. The proposed path will also offer
cyclists and pedestrians convenient access to Lamar
Elementary School.

21 East Lobit Avenue Path

The Parks and Recreation Department should
prioritize the development of a multi-use path
adjacent to Blue Heron Parkway connecting Jenkins
Park to Blue Heron Trail and Barkuloo Park (refer to
Map 5.2).

The proposed East Lobit Avenue Path will provide
shared-use connectivity between two major
thoroughfares – North Alexander Drive and North
Main Street – and residential neighborhoods in
central Baytown. To the east, proposed East Lobit
Avenue Path will connect to an on-street bike lane on
North Alexander Drive. To the west, proposed East
Lobit Avenue Path will provide connectivity to Lamar
Elementary School by way of the proposed North
Pruett Street Path.

22 Ward Road Path
The proposed Ward Road Path will be an off-street
multi-use path connecting residential neighborhoods
in western Baytown to Ward Road Property, East
Little League Park, Cedar Bayou, and retail, office,
and residential development on North Alexander
Drive.

23 South Alexander Drive Path
The proposed South Alexander Drive Path is a short
off-street multi-use path that links neighborhoods
to the south of East Texas Avenue to Horace Mann
Junior and Lorenzo De Zavala Elementary Schools.
The South Alexander Drive Path will also provide
access to residential, retail, and office development
along North Alexander Drive by way of an on-street
bike lane.
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Cary Bayou Trail at Jenkins Park
Source: Halff Associates
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Table 5.3, Proposed Off-Street Multi-Use Paths
Trail Name From

To

1

Thompson
Road /
Bayway
Drive

Lynchburg
Reservoir
Canal

2

West Baker
Road

3

Existing
Sidewalk

Sufficient
ROW

Proposed
Width

Length

Comments

Union Pacific None
Rail Line

Yes

10 feet

5.9 miles

Construct trail
on the west
side of the
road

Emmet
Hutto
Boulevard

Bayway
Drive

-

-

10 feet

2.9 miles

PARD
proposed

Craigmont
Boulevard

Baytown
Soccer Park

West Baker
Road

-

-

10 feet

0.6 miles

PARD
proposed

4

East
Wallisville
Road

Wallisville
Park

Utility
corridor
west of
Garth Road

None

Yes

10 feet

1.7 miles

-

5

Garth Road

Lynchburg
Reservoir
Canal

TX Highway
146

None (north
of Interstate
10)

Yes

10 feet

3.7 miles

Construct
trail on the
east side from
Wallisville
Road to
Interstate 10;
Construct trail
on the west
side from
Lynchburg
Reservoir
Canal to
Wallisville
Road

10-foot
Sidewalk
(under
construction
south of
Interstate
10)

6

Interstate
10 Frontage
Road

Garth Road

North Main
Street

None

Yes

10 feet

1.0 miles

Construct trail
on the north
side of the
road

7

North Main
Street

Wallisville
Road

Hunt Road

None

Yes

10 feet

1.9 miles

Construct trail
on the east
side of the
road.
Requires
crosswalk
and crossings
under
Interstate 10

8

El Chaco
Drive

Cedar Bayou

Highway 146 None

Yes

10 feet

1.0 miles

Construct trail
on the south
side of the
road

9

Barkaloo
Road

East Hunt
Road

West Cedar
Bayou
Lynchburg
Road

-

-

10 feet

1.6 miles

PARD
proposed

10

West Cedar
Bayou
Lynchburg
Road

Sjolander
Road

Garth Road

None

-

10 feet

2.7 miles

PARD
proposed
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Trail Name From

To

Existing
Sidewalk

Sufficient
R.O.W.

Proposed
Width

Length

Comments

11

Raccoon
Drive

East Cedar
Bayou Drive

Massey
Tompkins
Road

5-foot
Sidewalk

Yes

10 feet

1.2 miles

Construct trail
on west side
of the road

12

Savell Drive

Racoon Drive Gulfway
5-foot
Drive / Cedar Sidewalk
Bayou

Yes

10 feet

0.8 miles

Construct trail
on the south
side of the
road

13

Massey
Tompkins
Road / SH
146

Tompkins
Drive

Crosby Cedar None
Bayou Road

-

10 feet

1.7 miles

PARD
proposed

14

West Wye
Drive

North Main
Street

East Fork
Goose Creek

5-foot
Sidewalk

Yes

10 feet

0.3 miles

Requires
crosswalk.
Construct trail
on north side
of the street

15

McKinney
/ North
Alexander
Drive

Utility
Corridor
south of
Massey
Tompkins
Road

Ward Road

5-foot
Sidewalk /
None

Yes

10 feet

1.5 miles

Construct trail
on the east
side of the
road

16

Clayton
Drive

James Bowie Mockingbird
Drive
Street

5-foot
Sidewalk

Yes

10 feet

0.2 miles

Construct trail
on east side of
the street

Elvinta Street State
Mockingbird
/ Kilgore
Highway 146 Street
Road

5-foot
Sidewalk /
None

Yes

10 feet

0.7 miles

Requires more
right of way

18

Crosby Cedar Massey
Bayou Road Tompkins
Road

Utility
Corridor C

None

Yes

10 feet

1.0 miles

-

19

Park Street

Goose Creek
Trail

North Main
Street

5-foot
Sidewalk

Yes

10 feet

1.3 miles

Construct
sidewalk on
south side of
the street.
Requires
bridge
crossing

20

North Pruett
Street

Park Street

Texas
Avenue

5-foot
Sidewalk

Yes

10 feet

1.6 miles

Construct trail
on east side of
the street

21

East Lobit
Avenue

North
Alexander
Drive

North Pruett
St

None /
5-foot
Sidewalk

Yes

10 feet

0.9 miles

Construct trail
on south side
of the street

22

Ward Road

Happy
Valley Drive
/ Drainage
Channel

North
Alexander
Drive

5-foot
Sidewalk

Yes

10 feet

0.9 miles

Construct trail
on south side
of the street

17
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Trail Name From

To

Existing
Sidewalk

Sufficient
ROW

Proposed
Width

Length

Comments

23

South
Alexander
Drive

East Texas
Avenue

Horace
Mann Junior
& Lorenzo
De Zavala
Elementary

4 - 10 feet
Sidewalk /
None

Yes

10 feet

0.6 miles

Construct trail
on east side of
the street

24

Evergreen
Road

Lee Drive

Tri City
Beach Road

None

Yes

10 feet

2.3 miles

Trail will
connect to
Evergreen
Bluff Park trail.
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Off-Street Recreational Trails
Strategy 4.1.3: Utilize existing utility and drainage
right-of-ways in Baytown to construct shared
use recreational trails connecting neighborhood
facilities, existing trails, and commercial / office
developments.
Utility and drainage rights-of-way are typically
unobstructed, open, linear corridors that can
be converted into recreational trails or active
transportation corridors. When developed as
off-street trails, the drainage and utility corridors
in central and northern Baytown can connect
residential neighborhoods with major streets,
existing trails, and important neighborhood
amenities. These corridors, illustrated in Map 5.3,
Utility and Drainage Corridors, should be developed
into recreational trails that are 10-foot wide, multimodal, active transportation corridors connecting
both pedestrians and cyclists to points of origin (e.g.,
homes, office / commercial buildings) to destinations
(e.g., schools, parks, churches, recreational facilities)
within the neighborhoods and inLiberty
nearby areas.
Map 5.3, Utility and Drainage Corridors

10

10

Burnet Bay

Crystal
Bay
Scott Bay

Chambers

Black Duck
Bay
Upper
San Jacinto
Bay

The development of a recreational trail along the
Lynchburg Reservoir Canal in northern Baytown
will significantly increase open space recreational
opportunities for residents in the newly developed
residential neighborhoods adjacent to East Wallisville
Road. This proposed trail will provide pedestrian
and bicycle connectivity between residential
neighborhoods and several schools, City-owned
parks, and County-owned parks in the area.
Furthermore, the six-mile Lynchburg Reservoir Canal
recreational trail will serve as a regional / arterial
trail providing vital active transportation connectivity
between residential neighborhoods proximate to the
Garth Road and East Wallisville Road intersection and
the San Jacinto riverfront (Map 5.1, Proposed Trail
Network, page 5.17).

Strategy 4.1.5: Utilize the Goose Creek corridor
segment between Lynchburg Reservoir Canal and
West Cedar Bayou Lynchburg Road to connect
neighborhoods north of Interstate 10 to Baytown
Soccer Park and other recreational facilities in
central Baytown.

Mont Belvieu

Highlands
Reservoir

Strategy 4.1.4: Construct shared use recreational
trail along the Lynchburg Reservoir Canal corridor
to connect new residential developments in
northern Baytown to neighborhood schools
and provide residents with active recreational
opportunities.

Tabbs Bay

Goose Creek, which runs in a north-south direction
from the northern City limits to the southern
edge of Baytown, presents an opportunity for the
development of a regional / arterial trail in the
waterway corridor. The City of Baytown should
develop the Goose Creek corridor segment between
the Lynchburg Reservoir Canal and West Cedar
Bayou Lynchburg Road to connect residential
neighborhoods north of Interstate 10 to Baytown
Soccer Park and other recreational facilities in central
Baytown. As a result of developing a trail along this
segment of the Goose Creek corridor, the existing
Goose Creek Trail will be extended to the northern
City limits, thereby creating a regional / arterial
Goose Creek Trail that runs through the entire city.
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Ash Lake

Morgan’s Point
Beach City

Strategy 4.1.6: Utilize the abandoned Union
Pacific rail line corridor in southern Baytown
to develop a multi-modal recreational tail
connecting several parks and recreational
facilities, including Goose Creek Trail, Pelly Park,
and Evergreen Park.
Developing a recreational trail along the five-mile
stretch of the abandoned Union Pacific railroad
corridor in southern Baytown will provide multimodal connectivity between several trails and park
facilities, thereby increasing the active transportation
opportunities available to residents in the area.
The Union Pacific Rail Line corridor trail will serve
as a regional / arterial trail extending from Cedar
Bayou in the east to Goose Creek in the west. The
Parks and Recreation Department should evaluate
the construction of a pedestrian bridge at the
railroad and TX Highway 146 intersection to ensure
connectivity and safety of trail users.
The following section describes key points of
origin and destination for recommended off-street
recreational trails. These recommended recreational
trails are illustrated in Map 5.4, Off-Street
Recreational Trails, onpage 5.29; and summarized in
Table 5.4, Proposed Off-Street Recreational Trails, on
page 5.30.

1 Lynchburg Reservoir Canal Corridor Trail
Situated in the northernmost area of Baytown,
outside the city limits but within the city’s
extraterritorial jurisdiction (ETJ), the proposed
Lynchburg Reservoir Canal Corridor Trail will provide
multi-use connectivity to several new residential
developments and major thoroughfares like Garth
Road, Wade Road, and Thompson Road. The trail will
also provide direct connectivity to the San Jacinto
River waterfront at the western city limits.

2 Drainage Corridor A Trail
The proposed Drainage Corridor A Trail connects
residential neighborhoods to the east and west of
Ward Road, north of Interstate 10 to nearby facilities
and open space recreational opportunities. These
facilities include Harlem Elementary School, Edna
Mae Washington Park, and retail development on
Ward Road.
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3 Drainage Corridor B Trail
The proposed Drainage Corridor B Trail is a short
trail segment in northern Baytown that primarily
connects Harlem Elementary School and the Lee
College McNair Center to residential neighborhoods
to its immediate north and west. It is connected
to proposed Drainage Corridor A Trail by way of a
bike lane and improves multi-modal accessibility to
residential subdivisions to the north of Lynchburg
Reservoir Canal Corridor by way of the Goose Creek
Corridor.

4 Drainage Corridor C Trail
The proposed Drainage Corridor C Trail is a trail
segment in Central Baytown that connects the
Goose Creek Corridor (between Interstate 10 and
West Cedar Bayou Lynchburg Road) to John Martin
Road and the existing trails along Hunt Road and San
Jacinto Boulevard.

5 Drainage Corridor E Trail
This proposed trail segment connects new residential
development in northern Baytown within the City’s
ETJ to Victoria Walker Elementary School and Dr.
Antonio Bañuelos Elementary school. The Drainage
Corridor E Trail will serve the residents in multifamily developments along Eastpoint Boulevard and
visitors to commercial and retail establishments
along Eastchase Street. It will provide improved
connectivity to the proposed Lynchburg Reservoir
Canal Trail in northern Baytown.

6 Utility Corridor A Trail
The proposed Utility Corridor A is a trail segment
at the western City limits of Baytown, just north
of the Baytown Nature Center. It is located within
a single family residential neighborhood and
increases pedestrian and bicycle access to Travis
Elementary School, Baytown Junior High School, and
a neighborhood Church. Utility Corridor A Trail also
provides connectivity between the proposed Bayway
Drive Path and Burnet Bay Blueway.

7 Baytown Nature Center Trails
These Parks and Recreation Department proposed
trails are an update to and expansion of the existing
trail system within Baytown Nature Center.

8 Utility Corridor B Trail

12 Evergreen Bluff Park Trail

The proposed Utility Corridor B Trail is located to the
south of West Cedar Bayou Lynchburg Road Path in
central Baytown and provides connectivity between
Eddie Huron Park and the proposed Utility Corridor D
Trail. It also connects the proposed Utility Corridor D
Trail to residential neighborhoods in the area.

Evergreen Bluff Park Trail is a Parks and Recreation
Department proposed trail system that extends the
existing trail system within proposed Evergreen Bluff
Park.

9 Utility Corridor C Trail
The proposed Utility Corridor C Trail runs through
several areas within Baytown and connects proposed
trails on Crosby Cedar Bayou Road in eastern
Baytown to North Main Street in central Baytown.
The proposed Utility Corridor C Trail will provide
multi-modal accessibility between several residential
neighborhoods in central Baytown and commercial
and municipal buildings on North Main Street.

10 Drainage Corridor D Trail
The proposed Utility Corridor D Trail is a proposed
trail segment that provides a connection for cyclists
and pedestrians from neighborhoods adjacent to
the East Fork Goose Creek Corridor to commercial
development along North Main Street. The
proposed Drainage Corridor D Trail also connects
neighborhoods to the east of North Main Street to
proposed East Fork of Goose Creek Corridor Trail via
proposed Drainage Corridor E Trail.

Trail along drainage corridor; Marys Creek Trail, Pearland, Texas.
Source: Halff Associates

11 Union Pacific Rail Line Corridor Trail
As described in Strategy 4.1.6 on page 5.26, a
proposed trail on the abandoned rail line corridor
stretching between the ExxonMobil facility and Cedar
Bayou in the south part of Baytown will connect
several proposed off-street recreational trails,
proposed on-street bike lanes, and neighborhood
parks, such as Roseland Park, Pelly Park, and Duke
Hill Park. The proposed Union Pacific Rail Line
Corridor Trail will also offer multi-modal connectivity
between Market Street, Lee Drive, South Main
Street, and South Alexander Drive. As one of the
longest trails in Baytown, the proposed Union
Pacific Rail Line Corridor Trail will connect multiple
residential neighborhoods to open space recreational
facilities and commercial development in southern
Baytown.
Former rail line corridor and bridge; Monon Trail, Indianapolis, Indiana.
Source: VisitIndy.com

ADOPTED 08-12-2021

CHAPTER 5 . BAYTOWN TRAILS 5.27

13 North Goose Creek Corridor Trail
As one of the longest trails in Baytown, the existing
and proposed Goose Creek Corridor Trail will provide
access to multiple neighborhoods to the north
and south of Interstate 10 and along the northern
segment of Goose Creek by way of a linear green
corridor. The proposed North Goose Creek Corridor
Trail will enhance connectivity to Harlem Elementary
and the Edna Mae Washington Park by way of offstreet multi-use paths and on-street bike lanes.

14 Utility Corridor D Trail
In central Baytown, the proposed Utility Corridor
D Trail will enhance connectivity between a multifamily residential development on Santavy Street
and nearby residential neighborhoods as well as
off-street recreational trails along West Cedar Bayou
Lynchburg Road and West Baker Road. The proposed
Utility Corridor D Trail will connect to Eddie Huron
Park by way of the proposed Utility Corridor B Trail.

15 Utility Corridor E Trail
The proposed Utility Corridor E Trail will connect
Goose Creek Corridor Trail to Baytown Soccer Park,
Craigmont Boulevard Path, and West Baker Road
Trail. It will enhance connectivity between residential
neighborhoods to the north of West Baker Road,
Goose Creek Corridor Trail, and the proposed trail
system north of Interstate 10.

16 Drainage Corridor F Trail
The proposed Drainage Corridor F Trail is in central
Baytown and connects the existing Crockett
Trail to destinations on Massey Tompkins Road
and North Main Street. This off-street multi-use
path will connect single family and multi-family
residential developments to the north and south of
Massey Tompkins Road with commercial and retail
development on North Main Street as well as several
nearby off-street recreational trails.

17 Cary Bayou Corridor Trail
The proposed Cary Bayou Corridor Trail will
improve multi-use connectivity to the trail system
within Jenkins Park by connecting the park to East
Cedar Bayou Lynchburg Road. At East Cedar Bayou
Lynchburg Road, proposed Cary Bayou Corridor Path
will connect to proposed Raccoon Drive Path by way
of an on-street bike lane.
5.28 Baytown Parks, Recreation, Trails and Open Space Master Plan

18 Blue Heron Parkway / Jenkins Park
Connection
The Blue Heron Parkway / Jenkins Park Connection
is a Parks and Recreation Department proposed
trail which completes the connection from the trail
along Blue Heron Parkway to the existing trails within
Jenkins Park.

19 East Fork of Goose Creek Trail
The proposed East Fork of Goose Creek Trail will
connect the Crockett Trail Connection to Goose Creek
Trail. The proposed East Fork of Goose Creek Trail
will also connect residential neighborhoods between
West Baker Road and TX Highway 146 to several
nearby destinations, including Allenbrook Park and
League of Women Voters Park; commercial, retail,
and office buildings on Rollingbrook Drive; and two
schools on West Wye Drive.

20 Allenbrook Park Connector
The proposed Allenbrook Park Connector is a
Parks and Recreation Department proposed trail
connection from West Baker Road to Allenbrook
Park.

21 Goose Creek Trail
The proposed Goose Creek Trail extends the existing
Goose Creek Trail to West Baker Road. It will connect
neighborhoods just east of the West Baker Road and
TX Highway 330 intersection to the existing Goose
Creek Trail.

22 Drainage Corridor F / James Bowie Road
Trail
The proposed trail along Drainage Corridor F will
provide convenient multi-use access to residents of
the neighborhoods east of North Alexander Drive to
nearby facilities such as the boat launch on Cedar
Bayou Blueway. This proposed trail connects to
North Alexander Drive Path by way of a proposed
off-street multi-use path along James Bowie Drive.
For residents living to the south of Ward Road, the
proposed Drainage Corridor F Trail will enhance
connectivity to James Bowie Elementary School.

Sralla Rd

Map 5.4, Proposed
Off-Street Recreational Trails
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Table 5.4, Proposed Off-Street Recreational Trails
Trail Name From

To

Existing
Sidewalk

Sufficient
R.O.W.

Proposed
Width

Length

Comments

Lynchburg
Reservoir
Canal
Corridor

Garth Road

San Jacinto
River

-

Yes

10 - 12 feet

5.9 miles

-

Drainage
Corridor A

North
Goose Creek
Corridor

Wade Road

-

Yes

10 - 12 feet

0.6 miles

-

3

Drainage
Corridor B

North
Goose Creek
Corridor

Whiting Rock Street

Yes

10 - 12 feet

0.4 miles

Runs adjacent
to the Harlem
Elementary
School
property

4

Drainage
Corridor C

John Martin
Road

North
Goose Creek
Corridor

-

Yes

10 - 12 feet

0.3 miles

-

5

Drainage
Corridor E

Lynchburg
Reservoir
Canal

Garth Road

-

Yes

10 - 12 feet

1.1 miles

-

6

Utility
Corridor A

Bayway
Drive

Burnet Bay

-

Yes

10 - 12 feet

0.7 miles

-

7

Baytown
Nature
Center

-

-

-

-

-

-

PARD
proposed

8

Utility
Corridor B

Utility
Corridor

Eddie Huron
Park

-

--

10 - 12 feet

0.5 miles

PARD
proposed

9

Utility
Corridor C

Highway 146 North Main
Median
Street

-

Yes

10 - 12 feet

2.7 miles

-

10

Drainage
Corridor D

North Main
Street

East Fork
Goose Creek

-

Yes

10 - 12 feet

0.5 miles

-

11

Union Pacific Harbor
Rail Line
Street
Corridor

Cedar Bayou

-

-

10 - 12 feet

4.1 miles

PARD
proposed

12

Evergreen
Bluff Park

-

-

-

-

-

-

PARD
proposed

13

North
Goose Creek
Corridor

Lynchburg
Reservoir
Canal

West Cedar
Bayou
Lynchburg
Road

-

Yes

10 - 12 feet

2.3 miles

-

14

Utility
Corridor D

Santavy
Street

W Baker
Road

-

Yes

10 - 12 feet

1.5 miles

PARD
proposed

15

Utility
Corridor E

W Cedar
Bayou
Lynchburg
Road

W Baker
Road

-

Yes

10 - 12 feet

1.0 miles

PARD
proposed

16

Drainage
Corridor F

Crockett Trail North Main
Connection Street

-

Yes

10 - 12 feet

0.8 miles

-

17

Cary Bayou
Corridor

Sjolander
Road

5-foot
Sidewalk

Yes

10 - 12 feet

0.4 miles

Requires
a railroad
crossing.

1

2

Jenkins Park
Trail
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Trail Name From

To

Existing
Sidewalk

Sufficient
R.O.W.

Proposed
Width

Length

Comments

Blue Heron
Highway /
Jenkins Park
Connection

-

-

-

-

-

-

PARD
proposed

East Fork
Goose Creek

West Baker
Road

Drainage
Corridor D

-

Yes

10 - 12 feet

0.8 miles

-

20

Allenbrook
Park
Connector

-

-

-

-

-

-

PARD
proposed

21

Goose Creek

West Baker
Road

Goose Creek
Trail at West
Fork of
Goose Creek
Park

5-foot
Sidewalk

Yes

10 - 12 feet

1.6 miles

-

22

Drainage
Corridor G

James Bowie Cedar Bayou
Drive

-

Yes

10 - 12 feet

1.1 miles

-

18

19
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On-Street Bike Lanes
Strategy 4.1.7: Develop on-street bike lanes
to improve the connectivity of the off-street
trail system and enhance active recreational
opportunities in Baytown.
The Parks and Recreation Department should
develop on-street bike lanes to improve the
connectivity of the proposed off-street trail system.
On-street bike lanes are proposed on thoroughfares
where off-street multi-use path construction is not
feasible due to insufficient right-of-way and where
on-street bike lanes establish connectivity between
off-street trails.
In the western and central areas of Baytown, several
thoroughfares have sufficient right-of-way (ROW)
for the construction of both on-street bike lanes
and off-street multi-use paths. These thoroughfares
include West Texas Avenue, North Pruett Street,
East Lobit Avenue, and Martin Luther King Street.
To provide convenient multi-modal travel, where
pedestrians and bicyclists can use separate corridors
along busy streets, the Baytown Parks, Recreation,
Trails, and Open Space Master Plan recommends
the development of both on-street bike lanes and
off-street multi-use paths on thoroughfares with
sufficient ROW and appropriate traffic volume.

Strategy 4.1.8: Prioritize the development of offstreet trails and on-street bike lanes connecting
private businesses that outfit runners and cyclists
and the Goose Creek Trail to expand the Park
and Recreation Department’s ability to organize
races, competitions, and biking events on
Baytown’s longest existing trail.
Organizing sporting events for bicyclists and runners
can help the Park and Recreation Department in not
only increasing the offering of sporting events in the
community but also draw participants at the regional
level increasing sports tourism in Baytown. The
Department should prioritize the development of offstreet trails and on-street bike facilities that connect
the Goose Creek Trail to businesses catering to
outfitting runners and cyclists to facilitate organizing
races, competitions, and sports events.

All proposed on-street bike lanes in the trail
network will help enhance connections between
residential neighborhoods; park and trail facilities;
neighborhood schools and educational institutions;
neighborhood commerical centers; and Baytown’s
creeks, bayous, and the coastline (refer to Map 5.5,
On-Street Bike Lanes).
Table 5.5, Proposed On-Street Bike Lanes, details the
proposed on-street bike lanes in the trail system.
These proposed bike lanes will run in both directions
with designated space for cyclists through the use
of pavement markings and signage, in accordance
to AASHTO recommendations for the development
of bicycle facilities. Detailed bike lane design
recommendations are described in the Trail Design
Recommendations section on page 5.40.
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Bike lane in Weslaco, Texas
Source: Weslaco Bikearoos
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Table 5.5, Proposed On-Street Bike Lanes
Direction

From

To

South Main Street

N–S

East Texas Avenue

Union Pacific Rail Line
(south of Pelly Park)

0.8 lane miles

East / West Texas
Avenue

E–W

Roseland Park

Goose Creek Park

4.0 lane miles

3

North Alexander Drive

N–S

Texas Avenue

Ward Road

1.5 lane miles

4

Mockingbird Street

E–W

Clayton Drive

Kilgore Road

1.2 lane miles

5

Wade Road

N–S

Lynchburg Reservoir
Canal

Broad Street

2.0 lane miles

6

Whiting Rock Drive

N–S

Drainage Corridor A

Drainage Corridor B

0.3 lane miles

7

Jones Road

E–W

North Goose Creek
Corridor Trail

Edna Mae
Washington Park

1.0 lane miles

8

East Cedar Bayou
Lynchburg Road

E–W

Raccoon Drive

Cary Bayou

1.3 lane miles

9

Riggs Street / Lee Drive

N – S and E – W Daniel Street

Evergreen Road

2.3 lane miles

10

Pin Oak Street

E–W

Bayway Drive

0.3 lane miles

11

North Main Street /
Ward Road

N – S and E – W Park Street

North Alexander
Drive

1.8 lane miles

12

East Lobit Street

E–W

North Alexander Drive

North Pruett Street

1.8 lane miles

13

North Pruett Street

N–S

Park Street

Union Pacific Rail Line

2.8 lane miles

14

Martin Luther King
Street

N–S

Market Street

Daniel Street

1.0 lane miles

15

Bayway Drive / West
Main Street

E–W

Lee Drive

Baytown Nature
Center

8.8 lane miles

16

Burnet Drive

N–S

Decker Drive

Bayway Drive

3.8 lane miles

17

Robin Road

N–S

Pin Oak Street

Utility Corridor A

0.7 lane miles

18

Market Street

E–W

Lee College

Goose Creek Trail

1.5 lane miles

1
2

Burnet Dr

*Length includes miles for two bike lanes, one in each direction, on the roadway.
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Length*

TOTAL

37.0 lane miles

Blueways
As illustrated in Map 5.6, Blueways (page 5.36), and
detailed in Table 5.6, Proposed Blueways, there are
four proposed blueways in the trail network.

Cedar Bayou Blueway
The proposed Cedar Bayou Blueway extends from
J.C. Hollaway Park in northeastern Baytown to
Roseland Park in southeastern Baytown. It connects
to the Dittman Family Park as well as residential
neighborhoods along the bayou by way of three
proposed kayak launches and one existing boat
launch at Roseland Park.
Cedar Bayou / Tabbs Bay Blueway
This proposed blueway connects Roseland Park to
Evergreen Bluff and Bayland Park on Tabbs Bay. It will
offer blueway users the opportunity to traverse the
entire length of Cedar Bayou from Jenkins Park to
Tabbs Bay.

Krispin Blueway, St. Clair Flats State Wildlife Area, Michigan
Source: The TimesHerald

Baytown Nature Center Loop
The Baytown Nature Center Loop will provide
kayakers and non-motorized boaters access to
Burnet, Crystal and Scott Bays by way of four
proposed boat launch locations inside the Baytown
Nature Center.
Burnet Bay Blueway
Extending from the Baytown Nature Center to Burnet
Park, a County-owned park, the proposed Burnet Bay
Blueway will be the western-most blueway / trail in
the city. The Burnet Bay Blueway will be accessed by
way of kayak launches at the Baytown Nature Center
and Burnet Park.

Great Calusa Blueway, Lee County, Florida
Source: Smithsonian Magazine

Table 5.6, Proposed Blueways
Direction

From

N–S

To

Number
of Access
Points

Length*

J.C. Holloway Park Roseland Park

4

5.5 miles

1

Cedar Bayou

2

Cedar Bayou / Tabbs Bay N – S and E – W

Roseland Park

Bayland Marina

3

11.4 miles

3

Baytown Nature
Center Loop

N – S and E – W

Baytown Nature
Center

Baytown Nature
Center

4

3.8 miles

4

Burnet Bay

N–S

Baytown Nature
Center

Burnet Park
(County Park)

2

1.9 miles

TOTAL
ADOPTED 08-12-2021

22.6 miles
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OBJECTIVE 4.2 Provide convenient access to
all trail connections by developing trailheads
at key locations in neighborhoods and at
street and trail intersections.
Trailheads are essential components for the
proposed trails system providing community
members the ability to access trails at specific
points of entry. Trailheads also play a critical role
in trail access management by identifying safe
and convenient locations for users to access a
trail. The design and size of the trailhead facility is
dependent on availability of land and environmental
considerations at desired locations along trails.
Map 5.1 on page 5.17 illustrates the location of
the proposed major and minor trailheads that the
Parks and Recreation Department should construct
as part of the development of Baytown’s active
transportation network.

Strategy 4.2.1: Ensure that a trailhead is available
within one-half mile distance along a trail
wherever possible for improved access and to
encourage trail usage.
To ensure that a trailhead is available at one-half
mile distance along a trail, the Parks and Recreation
Department should consider developing major as
well as minor trailheads. The Parks and Recreation
Department should develop major trailheads in
areas where there is sufficient room to include offstreet concrete parking lots (with curb and gutter)
with up to seven parking spaces (including one
handicapped space), a curb ramp and curb cuts,
two street lights, directional-wayfinding signage,
landscape enhancements (up to three large trees), a
shade structure with two benches, waste / recycling
receptacles, receptacle, and drinking fountain.
At trailhead locations with space constraints, the
Parks and Recreation Department should develop
minor trailheads that include a shade structure
with one bench, waste / recycling receptacles,
directional-wayfinding signage, and modest
landscape enhancements (up to three medium
trees). Minor trailheads are proposed near Harris
County Transit bus stops on Park Road, Main Street,
Kilgore Road, and Lee Drive and near key street and
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trail intersections (refer to Map 5.1, Proposed Trail
Network, on page 5.17).
The proposed trail network in Baytown has 68
trailheads, which include 13 kayak launches on
proposed blueways, 26 major trailheads, and 29
minor trailheads.

Strategy 4.2.2: Implement a joint use agreement
with Goose Creek Consolidated Independent
School District for developing major trailheads on
selected school sites with parking facilities and
other necessary amenities.
The Demand-Based Assessment revealed that over
90 percent of survey respondents for the Community
Needs Survey (Chapter 3, Needs Assessment, page
3.2) travel to parks using cars. Strategically located
trailheads at publicly-owned facilities, such as on
GCCISD properties, will encourage community
members to utilize trails to walk to bike to parks as
well as schools.
Of the proposed major trailheads, 10 will be
developed on City-owned park property while
another six (6) are proposed to be developed on
City of Baytown-owned property. Five (5) trailheads
are proposed on GCCISD property. One (1) trailhead
is proposed on Harris County property, while the
remaining four (4) are on properties owned by
private entities such as homeowner associations,
utility companies, and commercial property owners.

Trail amenities at a minor trailhead in Pearland, TX
Source: Halff Associates
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The City of Baytown should approach GCCISD with a
joint use agreement that allows the two government
entities shared use of government property for
trailhead development. Leveraging existing public
property that has improvements such as parking,
waste receptacles, and lighting, will help the City of
Baytown provide trailhead facilities in a cost-effective
manner.

of a major trailhead near the detention basin on
West Cedar Bayou Lynchburg Road adjacent to
the proposed Goose Creek Trail extension. The
Department should also partner with the County for
the development of a kayak launch in the Countyowned Burnet Park to provide accessibility to the
proposed Burnet Bay blueway.

Actions and Initiatives:
1. The Parks and Recreation Department should
approach GCCISD to discuss opportunities to
for joint use of school property to develop
major trailheads which include parking, waste
receptacles, water fountains, benches, and
shade structures.
2. Continue to explore various methods of
fundraising for development, maintenance, and
operations of trail facilities through community
involvement, fundraising, and cost-sharing
agreements with public agencies and private
property owners.
Strategy 4.2.3: Partner with other City of Baytown
Departments to utilize City of Baytown property
for the development of major trailheads.
As illustrated in Map 5.1, there are six (6) proposed
trailhead locations on City of Baytown property
under the purview of various departments. The
Parks and Recreation Department should actively
pursue interdepartmental agreements with these
departments to ensure shared usage of existing
facilities (bathroom, parking, waste receptacles)
and the development of new trailhead amenities on
these parcels.

Trail amenities at a minor trailhead in Brownsville, TX
Source: Halff Associates

Strategy 4.2.4: Partner with Harris County
to utilize County-owned property for the
development of major trailhead at the detention
basin site on West Cedar Bayou Lynchburg Road
and a kayak launch in the County-owned Burnet
Park.
The Parks and Recreation Department should
approach Harris County to discuss opportunities for
joint use of County-owned property. Specifically,
the Department should discuss the development
Trail amenities at a minor trailhead in Brownsville, TX
Source: Halff Associates
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and specifications, and construction administration
associated with landscape sitework improvements.
The costs for the demolition of any existing concrete
trails to be replaced have been accounted for in the
aggregate price.

Order of Magnitude Costs for
Trails and Trailheads
Cost for Off-Street Trails
To develop the trails in Baytown’s proposed trail
network, development costs have been evaluated
based on construction and material costs for current
projects in 2020 from local contractors within
Baytown and the Houston metropolitan area. These
costs have been used to determine the order of
magnitude construction costs for the proposed trail
system at a cost range of $100 to $150 per linear foot
for off-street trails.
The estimates use 2020-dollar values and include
a 10 percent contingency for inflation and other
unknown variables such as the construction of
shorter trail segments that may incur higher unit
costs. An additional 15 percent fee was also added
to account for professional services (soft costs) such
as surveying, design, construction documentation

Table 5.7, Breakdown of Costs for Each Type of
Proposed Trailhead

Trailhead signage

$5,200

$5,200

Wayfinding signage

$2,000

$2,000

Group of 3 large trees
($450 each)

$2,025

-

-

$1,575

Landscaping

$1,500

$1,500

Land grading

$50,000

-

Streetlights ($3,750 each)

$7,500

$3,750

Bench ($1,750 each)

$3,500

$1,750

$15,000

$7,500

$6,000

-

Recycle receptacle

$750

$750

Trash receptacle

$750

$750

$3,000

-

$250,000

-

Total $347,225.00

$24,775.00

Group of 3 medium trees
($350 each)

Shade structure
Drinking fountain

Curb ramp ($1,500 each)
Paved parking area (7
spaces)

Cost for Bike Lane
The order of magnitude cost estimates for the
construction of on-street bike lanes include labor
and material cost of $1 per linear foot for solid white
line striping; labor and material cost of $0.6 per
linear foot for bike lane stencils / pavement markings
placed immediately after an intersection and spaced
250 feet apart thereafter; and traffic control and
management during the stripping process with a cost
of $5 per linear foot.
Cost for Trailheads

Proposed
Unit
Cost
Major
Minor
Trailhead
Trailhead
Length (If) (If)

Trail Element

Unit and aggregate construction costs for a new
concrete sidewalk include a 3,000 psi, six (6) inch
thick concrete slab with a medium broom finish, #4
steel reinforcement bars 12 inches on center each
way on stabilized subgrade with control joints every
five (5) feet on center, an expansion joint at every 30
feet on center, and a maximum cross slope of one
percent.

As detailed in Table 5.7, Breakdown of Costs for Each
Type of Proposed Trailhead, the estimated cost for
constructing a major trailhead is $347,225 and a
minor trailhead is $24,775. These order of magnitude
costs include irrigation and tap fees, as appropriate.
The order of magnitude cost estimates for each
proposed off-street multi-use path, off-street
recreational trail, and bike lane are provided in
Table 7.1, Implementation Action Plan (refer to
page 7.22 in Chapter 7, Implementation). Table 7.1
also provides estimated cost of development for
the proposed 26 major trailheads and 29 minor
trailheads.

*Costs includes irrigation and tap fees, as appropriate.
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Off-street multi-use paths are located adjacent to
roadways, and usually within the street right-ofway (ROW). Unlike sidewalks, multi-use, or shareduse paths are typically 10 to 12 feet wide, and are

intended for use by both pedestrians and cyclists.
Shared-use paths may be used on streets that have
high traffic volume or high vehicle travel speeds,
and where bicycle and pedestrian interaction will
not create continual conflict. Shared-use paths
accommodate two-way bicycle flow on one side
of the street. They are suitable on corridors which
do not have a high number of driveway crossings.
Directional and informational signage as well as
pavement markings should be in the ROW. Signage
should emphasize the shared nature of the facility
and the etiquette for passing. Pavement surface
should be smooth, uniform in width, and free of
utility covers / lids, wide cracks, or longitudinal joints.
Concrete or asphalt is preferred. Brick, pavers, or
stamped concrete is not recommended.

Example of a multi-use pathway design
Source: Alexandria Gazette

Example of a multi-use pathway design
Source: Christopher B. Burke Engineering

Example of a multi-use pathway design
Source: Fast Company

Example of a multi-use pathway design
Source: PATH Foundation, Atlanta, Georgia

Trail Design Recommendations
The following set of design standards have been
developed to ensure that Baytown’s trail system is
developed with a high level of safety, quality, and
user comfort for all trail users and follows mandated
city, state, and national recommendations and
standards (AASHTO, TxDOT, and National Association
of City Transportation Officials).

Off-Street Multi-Use Paths
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Off-Street Recreational Trail
Off-street recreational trail alignments should
preserve natural terrain and vegetation to the
greatest extent possible (Figure 5.1, Off-Street
Recreational Trail Design). The alignment should
follow the contours of the land and should respect
natural drainage patterns; however the trail should
not appear to be carved out of the terrain. Offstreet trails can be curvilinear and may include
a combination of curved and straight segments.
Serpentine (extreme curves) trail alignments are not
desirable and should be limited to instances where
tree preservation or other obstructions necessitate
such alignments. Meanders in trails should be
purposeful and should not be haphazard or irregular.

Figure 5.1, Off-Street Recreational Trail Design
Source: Halff Associates

Off-street recreational trail intersections with other
trails should be located where sightlines to natural
focal points such as scenic vistas and convenient
access points are not obscured. Where conditions
apply, off-street trails should align with existing and
future crosswalks at streets. These intersections
must incorporate handicapped accessible ramps that
comply with ADA standards.
Trail surfaces should be constructed of concrete or
asphalt. Alternatively, the use of natural surface (i.e.,
decomposed granite, shredded hardwood mulch)
is acceptable for trails in environmentally sensitive
areas.

An off-street recreational trail
Source: Halff Associates

An off-street recreational trail
Source: VisitMadison Wisconsin
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Bike Lanes
Dedicated bike lanes should be a minimum of five
feet wide not including curb and gutter (refer to
Figure 5.2, Typical Bike Lane Design). Bike lanes
should be one-way and should be indicated as such
through pavement markings. Bike lane markings
should be placed at the bike lane centerline and
should be made of reflective, non-skid material.
Bike lanes should be continuous along a corridor
and should not terminate at major intersections.
On major roads, bike lanes should terminate into
off-street trails or bike lanes on intersecting streets.
On minor roads, bike lanes can terminate into shared
lanes or signed routes.
Shared on-street bike lanes constitute travel lanes
specifically designated to serve both cyclists and
motor vehicles within the ROW. The combined
relationship between mode is conveyed with
pavement markings and signage. Shared bike lanes
are often used on streets where there is insufficient

Figure 5.2, Typical Bike Lane Design

Source: Oregon Safety Implementation Plan
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width for a bicycle lane but where bicycle travel
is likely. The shared lane marking suggests the
general location within the lane of travel on a
roadway where a bicyclist may likely be traveling,
but does not necessarily confine the cyclist to a
rigidly-defined path.
Shared bike lanes are suitable on streets with a
low traffic volume and travel speed, and where
room does not allow for a designated or separated
bicycle facility. Shared bike lanes typically
incorporate shared lane markings (sharrows)
in addition to bikeway signage. A pocket lane
at intersections is an appropriate treatment to
increase visibility and safety of bicyclists.
Figure 5.3, Bike Lane Protection Options, and Figure
5.4, Bike Lane Painting Options (refer to page 5.44),
provide examples of pavement marking design to
develop safe and convenient bike lanes.

Figure 5.3, Bike Lane Protection Options

Source: Longmont Observer

Source:: Greater Washington

Source: 100 Resilient Cities

Source: Alta Planning and Design

Source: Bicycling.com

Source: National Association of City Transportation Officials
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Figure 5.4, Bike Lane Painting Options

Source: Rivard Report, San Antonio

Source: Bklyner

Source: https://99percentinvisible.org/

Source: https://www.zoomerradio.ca/

Source: BikePortland

Source: Indianapolis Cultural Trail
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Conclusion
— Baytown currently has 31.7 miles of existing
trails and the existing level of service is one
mile per 2,430 residents. While the current
and target levels of service indicate that the
existing trail system in Baytown is sufficient to
meet the needs of the community in terms of
total trail miles, the service area of the existing
trails is primarily in central Baytown. Several
neighborhoods in the north, east, and south of
the City are not served by the exisiting trails.
— Developing an active transportation system in
Baytown will improve multi-modal connectivity
between homes, neighborhood destinations,
and natural amenities such as creeks, bayous,
and the coastline, and enhance outdoor
recreational opportunities as well.
— The proposed active transportation system or
trail network described in Chapter 5, Baytown
Trails, will create multi-use connectivity
between key neighborhood and community
facilities. It will add 40.2 miles of off-street
multi-use paths; 27.0 miles of off-street
recreational trails; 37.0 miles of on-street bike
lanes; and 25.8 miles of blueways.
— The proposed off-street multi-use paths include
a series of multi-use paths in central Baytown
and along major thoroughfares like Thompson
Road / Bayway Drive and Garth Road enhancing
multi-modal connectivity between areas to the
north and south of Interstate 10.
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— The off-street recreational trails proposed along
utility corridors / drainage channels include
the Lynchburg Reservoir Canal Corridor, North
Goose Creek Corridor, and the abandoned
Union Pacific Rail Line Corridor from Baytown
Avenue to Roseland Park, which can serve as
regional / arterial trails.
— The proposed on-street bike lanes are critical
to improving the connectivity of the off-street
trail system and enhancing active recreational
opportunities in Baytown. On-street bike lanes
are proposed on thoroughfares where off-street
multi-use path construction is not feasible due
to insufficient right-of-way and where on-street
bike lanes establish connectivity between offstreet trails.
— The proposed active transportation network
includes blueways on Goose Creek and Cedar
Bayou and along Baytown’s coastline with 13
kayak launches.
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Chapter 06

Recreation and Tourism

GOAL 5: NATURE-BASED RECREATION AND TOURISM
Baytown’s unique bayfront ecology
and heritage contributes to its sense of
place and economic well-being.

Baytown has the opportunity to implement a naturebased tourism program that is uniquely suited to the
city’s rich natural heritage, diverse ecology, and bayfront
location; and appeals to a variety of nature tourists. A
nature-based recreation program can promote economic
development, habitat conservation, and enhance
community well-being.

OBJECTIVE 5.1 Develop a nature-based brand
and strategies to preserve and enhance
Baytown’s unique environmental systems and
the services they provide.
Baytown’s diverse ecosystem is manifested in many
locations within the City’s parks system. The Parks
and Recreation Department, therefore, has a unique
opportunity to utilize the area’s natural resources and
diversity of flora and fauna for a successful nature-based
recreation and tourism program. The Galveston Bay
estuary, the largest estuarine system in Texas, is a major
draw for fishing and birding enthusiasts. Several parks in
Baytown, including the Baytown Nature Center, Goose
Creek Park, Evergreen Bluff Park, Bayland Park, Roseland
Park, and W.C Britton Park, provide hundreds of acres
of natural areas, and showcase a variety of aquatic and
Figure 6.1, National Nature-Based Recreation Expenditures

Fishing Expenditures
Total: $46.1 Billion

Wildlife-Watching
Expenditures
Total: $75.9 Billion

46%
7%

47%

Trip-related $21.7 Billion
Other $3.3 Billion
Equipment $21.1 Billion

12%
15%

73%

Trip-related $11.6 Billion
Other $9.2 Billion
Equipment $55.1 Billion

Source: 2016 National Survey of Fishing, Hunting, and Wildlife
Associated Recreation,produced by the U.S. Fish and Wildlife
Service (USFWS)
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upland habitats. A well-connected network of parks
and trails that provide active transportation linkages
between various parks, trails, and blueway systems can
help visitors appreciate and utilize the wealth of natural
resources in the City’s waterways, open spaces, and
parkland. Baytown’s bayfront parks can provide nature
tourists access to a variety of amenities and activities.
According to the 2016 National Survey of Fishing,
Hunting, and Wildlife Associated Recreation (FHWAR),
41 percent of U.S. residents 16 years old and older
participated in wildlife-related recreational activities. Of
these residents, 35.8 million were anglers, 11.5 million
were hunters, and 86.0 million were wildlife watchers,
all of whom spent $156.9 billion on fishing, hunting,
and wildlife watching (closely observing, feeding, and
photographing wildlife)related activities. Figure 6.1,
National Nature-Based Recreation Expenditures, details
national expenditures on nature-based recreation. With
a diversity of aquatic and terrestrial wildlife, Baytown
can effectively implement nature-based recreation and
tourism strategies that can increase revenues and bolster
economic development by creating and supporting local
nature businesses and hospitality industries.

Strategy 5.1.1: Create coordinated interpretive
amenities in the parks and trails along Goose Creek
and Cedar Bayou, the proposed Blueways, and
the Baytown Nature Center in order to increase
appreciation of Baytown’s natural environment.
Interpretive signage is an effective method of educating
recreational users and nature tourists, providing
informational anchors in a nature-based tourism
program, fostering a meaningful relationship between
visitors and the park environment, and serving as an
information and wayfinding system through which
to guide people through parks and other open space
amenties.
The Parks and Recreation Department should develop
and place interpretive facilites throughout the parks
system. Interpretive amenities can include signs along
trails, at boat / kayak launches, and at trailheads.
Similarly, informational multi-media kiosks and bulletin
boards with interpretive content should be installed at

park entrances and other high-trafficed areas in all parks
along the proposed Goose Creek Blueway, Cedar Bayou
Blueway, the Baytown Nature Center, and other parks.
At the Baytown Nature Center, the Parks and Recreation
Department should consider carefully sited public art
installations that are open, accessible, and engaging, in
order to strengthen placemaking. These installations can
include murals, sculpture, and community art depicting
nature conservation-related activities, wetlands,
indigenous wildlife, and local culture and history themes.

Actions and Initiatives:
1. Create and install interpretive educational material
focused on Baytown’s ecology, wildlife, and cultural
history in the community’s parks and along its trails.
2. Partner with Goose Creek Consolidated ISD (GCCISD)
and Lee College to develop a program whereby
students produce interpretive material to be utilized
by the Parks and Recreation Department for signage
and maps.
3. Identify key natural sites at Roseland Park, J.C.
Hollaway Park, Bayland Park, and other parks for the
installation of interpretive amenities.
4. Identify strategic locations along the Goose Creek
and Cedar Bayou blueways to install appropriate
water-based interpretive signage.
5. Install interpretive art exhibits and park amenities,
such as benches and play equipment, at various
sites within the Baytown Nature Center to enhance
placemaking.

6. Utilize interpretive exhibits, signs, and audio-visual
displays to develop self-guided interpretive trails in
the Baytown Nature Center.
7. Review all City-owned parks to identify natural areas
and wildlife resources within which to install placespecific interpretive amenities.
8. Partner with the Create Arts Program and
Environmental Science Program at Lee College to
commission interpretive art installations.

Strategy 5.1.2: Develop a blueway program for
Baytown’s waterways.
The diversity of habitat areas and wildlife within
Baytown’s waterways is an important asset which should
be promoted as part of a nature-tourism program in
the City. The Parks and Recreation Department should
capitalize on ecotourism opportunities along the City’s
waterways and enhance its recreational offerings by
creating convenient blueway access points or boat
launches in parks adjacent to waterways as well as at
the Baytown Nature Center. Developing blueways will
not only increase ecotourism opportunities but will
also augment the active transportation network via
connections to off-street trails (refer to Goal 4). All boat
launches on Goose Creek and Cedar Bayou, as identified
in Map 6.1, Proposed Blueways (page 6.4) should be
designed to serve a variety of non-motorized watercraft,
including electric motor boats, kayaks, and canoes, and
should be in convenient locations for ease of access by
park visitors. Refer to Map 5.6, Blueways, in Chapter 5
(page 5.36) for a detailed illustration of the proposed
blueways program.

Actions and Initiatives:
1. Develop kayak launches at Lannie Park and Goose
Creek Park to provide access to Cedar Bayou and
Goose Creek, respectively.
2. Develop four kayak launches around the Baytown
Nature Center to access the various bays surrounding
the park.
3. Utilize Dittman Family Park site to build an additional
kayak launch on Cedar Bayou.
4. Install wayfinding and interpretive signage along the
blueways (refer to Strategy 5.1.1).

Access signage; Great Calusa Blueway, Fort Myers, Florida
Source: AmericanTrails.org
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Strategy 5.1.3: Prominently feature directional
signage for Goose Creek and Cedar Bayou blueways
as well as boat launches at nearby City parks.
To promote the variety of ecotourism opportunities
available within a comprehensive nature-based
recreation program, the Parks and Recreation
Department should disseminate information on
nature-tourism related facilities such as access points
to blueways in the parks system through directional
signage. Directional signage can also be included on
bulletin boards, maps, brochures, and social media
websites.

Actions and Initiatives:
1. Ensure that informational kiosks and bulletin boards
at all major trailheads, including existing boat
launches, and proposed kayak launches include
directional signage. Bulletin boards and kiosks
Liberty
should have appropriate maps and brochures
with
QR codes that provide information on location and
available amenities on trails and blueways.
2. Install directional signage indicating the location of
blueways and trails along major streets adjacent to
parks as well as inside the parks.
Map 6.1, Proposed Blueways
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Strategy 5.1.5: Develop recreational programming
at Baytown Nature Center and proposed George
and Freda Chandler Arboretum and Evergreen Bluff
Park sites, the Eddie V. Gray Wetlands Center, Goose
Creek Park, Roseland Park, and Dittman Family Park;
including fishing, birding, boating, and nature-based
educational events and competitions.
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Actions and Initiatives:
1. Prominently advertise nature-based amenities,
programming, and events on the Visit Baytown
website.
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As described in the Nature-Based Tourism Assessment in
Chapter 3, forming key partnerships with local and state
agencies can help transform Baytown into a destination
for nature-based tourism. The Parks and Recreation
Department should continue to look for ways to further
strengthen its partnership with TPWD to create wildlife
observation activities at the Baytown Nature Center
and the Eddie V. Gray Wetlands Center. While the Parks
and Recreation Department’s collaboration with TPWD
currently involves off-site activities such as outreach
events througout the state, the Department should
focus on leveraging its relationship with TPWD to cosponsor TPWD events at the Baytown Nature Center.
The Parks and Recreation Department should continue
to coordinate with TPWD regarding the promotion of
markers and stations for the Great Texas Coastal Birding
Trail which passes through the Baytown area. The Parks
and Recreation Department’s relationship with Visit
Baytown is also a key partnership that should continue
to be strengthened. The Department should ensure
that Visit Baytown has the most up-to-date information
on region-wide nature-based recreational offerings
and events and that these programs and events are
10
promoted
not just on the Visit Baytown webpage but
also through affiliated regional tourism organizations, like
Visit Houston and Beyond.
g
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Strategy 5.1.4: Continue to strengthen relationships
between the Parks and Recreation Department, Visit
Baytown and Texas Parks and Wildlife Department
(TPWD) to coordinate public information and
messaging on nature-based recreation and tourism
themes.
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2354

Morgan’s Point
Beach City

nature-based tourism in Baytown. City-owned parks
along Baytown’s coastline and waterways, with their
rich ecology and wetlands, are naturally primed for
nature-based programming. The Parks and Recreation
Department should survey the Baytown Nature Center,
the Eddie V. Gray Wetlands Center, Goose Creek Park,
Roseland Park, and Dittman Family Park to determine the
design and development of additional amenities required
for fishing, birding, boating and nature-based events and
competitions. Simultaneously, the Parks and Recreation
Department should promote these nature-based
recreational activities through digital maps and brochures
advertised on the City’s social media and website. The
promotion material should include at the minimum:

An initiative of Audubon Texas
and TPWD, the Bird City Texas
certification program helps
communities protect birds and
bird habitat through sciencebased conservation initiatives and
community-oriented action. By
becoming a Certified Bird City, the City of Baytown can
achieve important nature-tourism objectives such as:
— Promotion and recognition: Nature events and
programs at the Parks and Recreation Department
will be promoted through TPWD and Audubon Texas

— Bird check-lists
— Recreational fishing information (regulations,
licensing, locations, equipment, and bait)
— Joint calendar of events at the Baytown Nature
Center and the Eddie V. Gray Wetlands Center
— Pre-prepared itinerary for visitors, which include
stops at birding sites, fishing sites, and other natural
resource areas

Actions and Initiatives:
1. Implement improvements in the proposed Evergreen
Bluff Park to utilize the forested natural area for
passive recreation and to develop a put-in for a
proposed blueway in the Galveston Bay, as depicted
in Figure 6.2, Evergreen Bluff Park Conceptual Design,
(pages 6.6 and 6.7).
Strategy 5.1.6: Construct fishing piers at Baytown
Nature Center, Dittman Family Park, Bayland Park,
and proposed Evergreen Bluff Park.
Parks along Baytown’s coastline, creeks, and bayous
can serve as prime fishing locations, and therefore,
should have the necessary facilities to encourage local
residents and ecotourists to partake in fishing at City
parks. The Parks and Recreation Department should
construct fishing piers compliant with ADA standards
of accessibility and benches at Dittman Family Park,
and proposed Evergreen Bluff Park to promote fishing.
Additional fishing piers should also be constructed at
the Baytown Nature Center to accommodate fishing at
various locations in the park. As described in the Bayland
Park and Waterfront Master Plan (Chapter 4, Baytown
Parks Tomorrow), an enhanced fishing pier resembling a
fishing lure should be built in the Bayland Park.
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Strategy 5.1.7: Pursue Bird City
Texas certification through
the Texas Parks and Wildlife
Department.

— Inclusion in state-wide Bird City Texas Workshop:
The Parks and Recreation Department staff will
participate in periodic workshops (held at least once
every three years) that will feature panel discussions
with other Bird City Certified communities and learn
about urban bird conservation.
— Use of Program Logos: City of Baytown will receive a
digital copy of the Bird City Texas logo for use on its
websites, publications, and social media.
— Bird City Texas certification materials: The Parks and
Recreation Department can display certification
materials at the future Baytown Nature Center’s
Wetland Education Center and on printed materials
(including brochures, education material, naturetourism apparel for sale) to promote Baytown’s
significance as a premier bird-watching destination in
Texas.
The Parks and Recreation Department should aim to
complete the application process during 2022 in order to
successfully submit an online application to TPWD by the
application deadline in December 2022. TPWD provides
application support through webinars and written
documentation that can provide guidance to Parks and
Recreation Department staff during the application
completion process (for more information, visit: https://
tpwd.texas.gov/wildlife/birding/bird-city-texas/how).
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Evergreen Bluff Park Conceptual Design
Located along the coastline on Tabbs Bay, the
proposed Evergreen Bluff Park (Figure 6.4, facing
page) is approximately 26 acres in area and could
potentially serve as a waterfront nature preserve. Park
improvements in this proposed design program are
intended to provide park users with opportunities to
experience the natural environment, including a variety
of unique habitat areas ranging from pine wood forest to
salt-water marsh.
The main entrance to the park will be centrally located
and adjacent to a proposed informational pavilion which
will feature a pedestrian loading/unloading drive. The
informational pavilion is intended to be unconditioned
space housing restrooms and a bait shop for anglers.
Surface parking lots will be constructed within the
existing tree canopy areas to provide maximum shade.
A separate canoe / kayak launch is proposed near the
water’s edge for the convenient loading / unloading of
watercraft. Low Impact Development (LID) and bioengineering best practices will be implemented to reduce
erosion across the site and improve storm water quality
before it reaches the bay.
The proposed design program for Evergreen Bluff Park
accommodates pedestrian circulation through a series
of different trail types, including a primary hiking trail;
informal secondary trails, referred to as “rambles;”
boardwalks; and a multi-use bicycle trail. The primary
hiking trail is intended to be a 10 to 12 foot wide
paved trail that will accommodate multiple modes of

pedestrian transportation including walking, jogging, and
cycling. The hiking trail will provide connectivity to the
proposed off-street multi-use path on Evergreen Road
as well as adjacent parks offering an alternate mode of
transportation to park users. The secondary “rambles”
are intended to be six to eight feet wide, nonpaved trails
defined by natural openings located throughout the site.
The proposed design program also features elevated
boardwalks radiating from the informational pavilion and
extending to riparian areas. These boardwalks will hover
over the water surface and serve as observation decks
overlooking the bay.
The proposed design program features two pavilion
towers for bird watching and panoramic views of the
bay as well as inland areas. A centralized boardwalk
promenade will serve as a destination feature for park
users to access the water’s edge. Piers flanking each side
of the promenade will offer a designated location for
fishing.
The design program also proposes a series of five aquatic
themed kinetic sculptures throughout the park in key
viewshed locations. The kinetic sculptures will be in
constant motion as they will respond to natural elements
of the park and provides users with visual ques related to
changes in the natural environment. Additional aquatic
themed sculptures are proposed along the northeast
trail and are intended to be viewed both by park users
and vehicles traveling along Evergreen Road. The order of
magnitude costs for the development of Evergreen Bluff
Park are provided in Table 7.4 on page 7.34 (Chapter 7,
Implementation).

Trail pavillion
Source: Old-Growth Again Restoration Forestry, Inc.

Waterfront dock and boardwalk
Source: Atlanta Trails

Wetlands boardwalk
Source: Wetlands Institute

Waterfront dock and kayak launch
Source: The Dock Doctors
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Figure 6.2, Evergreen Bluff Park Conceptual Design

Wetlands elevated boardwalk
Source: National Parks Service

Boardwalk leading to look-out tower
Source: Scandic Siuntio Hotel

Bird watching tower
Source: Birding Places

Informative Signage
Source: University of California

Kenetic sculpture
Source: Cargo Collective

LEGEND
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B PEDESTRIAN DROP OFF
C INFORMATIONAL PAVILION
D GATHERING PLAZA W/ SITE FURNISHINGS

ANGLED PARKING (+/- 35 SPACES) W/

Boardwalk through the trees
Source: Weedon Island Center

E EXPANTION AREA

Park map and informative signage
Source: Fast Signs, LLC

(WIDTH VARIES)

L SECONDARY PARK ACCESS
M PAVILION TOWER W/ SITE FURNISHINGS
N FISHING OVERLOOK AND PIER
O SEATING PLAZA W/ SITE FURNISHINGS
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P AND ART WORK
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Kayak launch
Source: The Dock Doctors
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KAYAK PARKING AND LOADING
F (+/- 15 SPACES)

I

Forest trail
Source: Patrick Feller Photography

Kenetic sculpture
Source: Wood That Works

T PUBLIC ART PLAZA W/ SITE FURNISHINGS
U THROUGHWAY BIKE ROUTE CONNECTION

Strategy 5.1.8: Pursue public-private partnerships to
aid nature-based conservation of land through the
expansion of park facilities, acquisition of land, and
sponsorship of events and competitions.
Raising funds through private for-profit and nonprofit
organizations for the continuation and expansion of
nature-based programming and events can serve as
an important strategy for promoting nature-based
recreation and tourism in Baytown. As described
in Chapter 3, Needs Assessment, companies with a
community presence have contributed to the acquisition
and expansion of the Baytown Nature Center property
and continue to provide support for parks programs
through non-profit organizations like Be WellTM Baytown.
Baytown should diligently pursue similar public-private
partnerships to sustain and grow the parks system and
recreational offerings.

Actions and Initiatives:
1. Explore potential collaborations with non-profit
organizations such as the Galveston Bay Foundation,
Audubon Society, and Trust for Public Land.
2. Explore The Nature Conservancy Texas’ Gulf Coast
programs to identify potential resources and
partners for creating healthy and thriving coastline
ecosystems in Baytown.
3. Build relationships with nature conservation
organizations, such as Texan By Nature, to pursue
funding for habitat conservation.
Strategy 5.1.9: Partner with the Baytown Chamber
of Commerce and the Baytown-West Chambers
County Economic Development Foundation to explore
strategies on promoting local businesses in the
nature tourism sector.
As an organization that provides leadership in enhancing
economic growth, the Baytown Chamber of Commerce
can serve as an important partner for the Parks and
Recreation Department in promoting the nature
tourism sector. The Parks and Recreation Department
should establish communication with the Chamber
of Commerce as well as the Economic Development
Foundation for Chambers County and hold periodic
meetings to discuss opportunities in promoting local
businesses in the nature-based tourism sector.

Actions and Initiatives:
1. Designate a Parks and Recreation Department
staff to be a liaison with the Baytown Chamber of
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Commerce and Baytown-West Chambers County
Economic Development Foundation.
2. Schedule periodic meetings to facilitate a working
relationship and identify opportunities to grow the
nature-based recreation and tourism sector and
promote nature-based businesses.

OBJECTIVE 5.2 Enhance the interpretive value
of the Baytown Nature Center and Eddie V. Gray
Wetlands Center.
Interpretation is an educational activity that reveals
meaning and relationships through the use of original
objects, firsthand experiences, and illustrative media.
Employing effective interpretation strategies and tools
at the Baytown Nature Center and other parks in the
city will increase the ecotourist’s or local visitor’s
understanding, awareness, and appreciation of nature,
Baytown’s heritage, and the natural and cultural
resources of the region. Interpretive activities allow the
City of Baytown to communicate messages on the role
of Baytown’s parks, trails, and open spaces in resource
conservation, and sustainable economic development.
Strategies that enhance the interpretive value of the
Baytown Nature Center and other facilities in the parks
system contribute to the success of nature-tourism in the
community by:
— Involving visitors in firsthand experiences associated
with the natural and cultural history of Baytown,
including processes of human activity which have
influenced the area’s environment and ecological
systems
— Affecting the behavior and attitudes of the public
concerning the appropriate use of natural resources,
the preservation of natural heritage, and the benefits
of parks, trails, open spaces, and the environment
— Providing meaningful and enjoyable outdoor
experiences

Public art installation on Buffalo Bayou in Houston
Source: Buffalo Bayou Partnership

Sidebar

Effective Visitor Centers
A visitor center is typically the starting point for
nature tourists looking to explore a park, trail,
or blueway or participate in an eco-tourism
program. It is a place where tourists can receive
information on the sites to visit and programs
for participation. Information presented at the
Visitor Center should be regularly updated and
coordinated with educational and eco-tourism
programming.
While a visitor center is the best place to find what
local activities are offered, many tourists seek travel
information from online sources. This demonstrates
the importance for visitor centers to have an online
presence where people can find additional services,
unique offers or tours. While not everyone may go
to a city’s visitor center, it is important that a visitor
center is not just an information center, but also an
experience that can stand on its own. This can be
achieved through providing on-site activities, such
as a boat launch, educational trails, ecosystem tours,
or establishing the center as a point of departure
for eco-tourism activities. Such activities can be
achieved through collaborations with local entities
such as Boys and Girls Clubs, local non-profits, sports
leagues, Boy and Girl Scouts, local school districts,
and public volunteer opportunities.

Shangri La Botanical Gardens and Nature Center in Orange, Texas
Source: StudioOutside

Strategies — Have an online presence
— Be more than an information center
— Provide constantly updated information
— Engage the community
— Offer package deals
— Offer recreational activities
— Offer tours or tickets to events
— Establish trails or niche interest programming
(i.e.birding, kayaking)

Visitor centers in Arlington and New Braunfels offer
deal packages with local events, tickets to museums,
dinners for two, and recreational activities. This
encourages eco-tourism while also boosting the local
economy. The Lake Charles, Louisiana Convention
and Visitor Center utilizes recreational activities and
its location to promote the city. The Center is located
in a visible location off the highway adjacent to a
public beach, boat docks, and a trail which leads
visitors to the waterfront and the downtown area.
The Visitor Center at the World Birding Center in
Mission, Texas has a bilingual (Spanish and English)
exhibit hall showcasing the area’s wildlife and
ecology while increasing the understanding and
appreciation of conservation through multi-media
experiential exhibits. The Visitor Center has a park
store and meeting rooms, and a shuttle service to
the surrounding state park.
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Visitor Center at the World Birding Center in Mission, Texas
Source: Halff Associates
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Strategy 5.2.1: Streamline the program at the Eddie
V. Gray Wetlands Center so its educational exhibits
are focused on native landscape flora and fauna.
The Eddie V. Gray Wetlands Center serves as an
important educational resource for residents and
visitors, and showcases several exhibits on Baytown’s
ecological, environmental, and human history. The Parks
and Recreation Department can further enhance the
selection of educational and interpretive exhibits in the
Wetlands Center by showcasing the variety of plant and
animal species native to Baytown, the role of wetlands
in fostering wildlife habitat, and the cultural history
of Baytown and its surrounding areas. These program
improvements should be inititated at the Wetlands
Center’s current location and fully implemented at the
proposed new location in the Baytown Nature Center
(refer to Strategy 5.2.2).

Actions and Initiatives:
1. Install indoor exhibits showcasing native plant
species.
2. Update the Wetlands Center library with recent
books, publications, and multi-media documentaries
on estuaries, wetlands, and native habitats of the
Upper Gulf Coast region.
3. Construct a ‘wetlands trail’ that loops around the
Wetlands Center building and include a variety of
native plants and exhibits which illustrating the
caracteristics and properties of a functioning wetland.

Strategy 5.2.2: Relocate the Eddie V. Gray Wetlands
Center to the Baytown Nature Center to improve
the alignment of educational programs and remove
logistical impediments.
The Eddie V. Gray Wetlands Center is a valued facility in
Baytown’s parks system and features a variety of exhibits
on wetlands, the environment, and Baytown’s cultural
history. The size and layout of the facility however, cannot
adequately cater to a large number of eco-tourists or
visitors, and many exhibits are crammed together which
decreases viewing space. Furthermore, the facility is close
to the Goose Creek floodway and prone to flooding. The
Wetlands Center incurred damages after being inundated
with several feet of flood water during Hurricanes Ike
(2008) and Harvey (2017). By moving the Wetlands Center
to the Baytown Nature Center, the City has an opportunity
to build a new facility with the appropriate design, layout,
and size to showcase compelling nature-based exhibits
and interpretive amenities in a safe location that also has
regional appeal.
The Wetlands Center and the Baytown Nature Center
share the important goal of educating visitors on the
importance of protecting Baytown’s unique ecological
resources. The two facilities host programs which require
students to attend indoor instruction at the Wetlands
Center before travelling to the Nature Center for field
studies and activities. Both facilities also sponsor EPIC
(Environment Protectors Initiating Change), a high school
conservation club hosting students who address local

Paradise Coast Blueway, Naples, Florida
Source: Naples Marco Island Everglades Convention and Visitors Bureau
Boardwalk utilized for birding at Brazos Bend State Park
Source: Texas Parks and Wildlife Department
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environmental challenges with hands-on service projects
and educational field trips. As described in the DemandBased Assessment in Chapter 3, visitors, students, and
the Parks and Recreation Department staff face logistical
impediments in coordinating joint programs between the
two facilities as they are located several miles apart.
By moving the Wetlands Center to the Baytown Nature
Center property, the Parks and Recreation Department
staff will be able to enhance joint program offerings and
the variety of programming available at the two facilities
and remove the logistic impediments involved in shuttling
students and staff between the Wetlands Center and the
Nature Center. An updated contemporary facility will also
increase the interpretive value of both facilities.

Actions and Initiatives:
1.

Consider the adaptive reuse of the Eddie V. Gray
Wetlands Center facility to function as a satellite support
/ interpretive facility to the new Wetlands Center, located
at the Baytown Nature Center.

Strategy 5.2.3: Construct decked boardwalks with
observation decks on trails in the Baytown Nature
Center.

Strategy 5.2.4: Address remedial maintenance issues
at Baytown Nature Center.
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Strategy 5.2.5: Develop the George and Freda
Chandler Arboretum at the Baytown Nature Center
site.
Develop the Chandler Arboretum on the former
Westwood Park site adjacent to the Baytown Nature
Center, as illustrated in Figure 6.4, George and Freda
Chandler Arboretum Conceptual Design (refer to pages
6.14 and 6.15).

Strategy 5.2.6: Develop guided tours at Baytown
Nature Center.

There are over five miles of trails within the Baytown
Nature Center that present opportunities for birdwatching, sightseeing, and passive recreation in an
open, ecologically diverse landscape. The Parks and
Recreation Department should consider constructing
additional decked boardwalks with observation decks and
photo blinds that enable trail users the opportunity to
photograph wildlife with minimal disruption. This system
should be expanded by constructing additional boardwalks
and observation decks which overlook wetlands, marshes,
and coastline, as well as areas with wildlife habitat and
unique flora and fauna.

As a result of the Baytown Nature Center’s immense
popularity and use, there are several maintenancerelated issues that should be addressed now, before they
become more significant, potentially requiring complete
reconstruction or revegetation, which can be costly.

Actions and Initiatives:
1. Address the slumping of the sidewalk on the raised
Pavilion Hill.
2. Perform modest grading and overlay of degraded
roadways and repair potholes on asphalt roadways.
3. Commence with an invasive species eradication
program. Selectively remove key invasives which
prevent native vegetation from establishing,
including Chinese Tallow and Privet.
4. Consider aerating Golden Bloom Pond to prevent
algal blooms, which can rob oxygen from the water,
killing marine life.

Guided tours enhance the value of the environmental
assets available in a parks system by educating visitors,
creating interest in the local environment and wildlife, and
stimulating the local economy by generating employment
for local businesses that provide nature tours (refer to
Strategy 5.3.6, page 6.21). The development of a guided
tour program that covers ecologically important sites at
the Baytown Nature Center, the Eddie V. Gray Wetlands
Center, and the new location of the proposed George and
Freda Chandler Arboretum will enhance the interpretive
value of these parks and contribute to the expansion of
the local eco-tourism industry as tour operators find more
business opportunities in Baytown. The guided tours at
Baytown Nature Center should have a specific educational
/ interpretive focus and highlight the diversity of flora
and fauna in the area. Specific focus should be placed on
developing birding tours with destinations at key birding
sites inside the Baytown Nature Center as well as at other
parks.
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Baytown Nature Center
Located along Bayway Drive, the Baytown Nature
Center (BNC) is a 500-acre peninsula surrounded by
Burnet, Crystal and Scott Bays. The landscape consists
of hardwood uplands, high quality tidal marsh, and
freshwater wetlands. The BNC is listed on the Great Texas
Coastal Birding Trail, and provides habitat for over 317
species of resident and neo-tropical migrant birds. An
extremely popular nature-based recreational destination,
between April 2013 to April 2019, the BNC averaged over
$110,000 in annual revenue generated from entrance
fees.

set free within the wilds of the BNC. The butterfly garden
could be expanded to include additional plants that
specific types of butterflies enjoy, such as milkweed for
the Monarch Butterfly. A covered pavilion adjacent to
the butterfly garden would enable specific educational
programs to be conducted during the hot summer
months. Similar to the retail shop at the Ranger Station,
the WEC would include a small retail shop where fishing
and birding supplies (i.e., binoculars, tackle, identification
guides, sunscreen, mosquito repellant, maps, etc.) could
be purchased. Additional programmatic elements within
the WEC would include:

Strategy 5.2.7: Implement the programmatic
elements in the Baytown Nature Center Master Plan.

— multi-purpose teaching theater/conference room
capable of holding 200 visitors

— administration offices

As the Baytown Nature Center (BNC) increases in
popularity and is merged with the Eddie V. Gray Wetland
Center (refer to Strategy 5.2.2), and includes the newly
designed George and Freda Chandler Arboretum (refer to
Strategy 5.2.5), consider implementing the programmatic
elements laid out in this master plan for the Center.
These programmatic elements include the following,
some of which are illustrated in Figure 6.3, Baytown
Nature Center Schematic Master Plan (facing page):

— multiple classrooms that can also serve as meeting/
conference breakout rooms

Wetlands Education Center: The Wetlands Education
Center (WEC) would be an 18,000 to 20,000 square
foot building that would consist of indoor and outdoor
classrooms and meeting space for large groups of school
children. The building would be designed to exhibit highperformance energy efficiency technologies and best
practices and would be certified based on the U.S. Green
Building Council’s (USGBC) Leadership in Energy and
Environmental Design (LEED) certification program. The
WEC would be an integral element within the proposed
George and Freda Chandler Arboretum’s demonstration
and thematic gardens. The WEC could also include a
wildlife intake facility, whereby injured wild animals
could be brought to the Center to be rehabilitated
(through partnerships with local veterinarians) and then

— public rest rooms with minimum five stalls each;
adjoining lounge areas for potential wedding
opportunities

Camping site
Source: Rhode Island State Parks
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— welcome area
— full-service science laboratory
— exhibit hall incorporating existing displays/activities
as well as computer/interactive terminals, large
exhibit aquaria, permanent touch tank
— reference library

— staff restroom with shower
— storage for outreach supplies
— garage to house outreach trailer and park vehicles
— full-service kitchen
— laundry room
— outdoor restrooms
— outdoor garden/gazebo/fountain areas for weddings
with areas for seating
— additional storage capacity for tables and chairs in
order to handle dual events

Adventure park climbing ropes and lookouts
Source: Kerfoot Canopy Tour

Figure 6.3, Baytown Nature Center Schematic Master Plan
A

Figure 6.3, Baytown Nature Center Conceptual Master Plan

B

*

N

F

Restroom facilities
Source: Public Restroom Compant

H

C
M

I

M

H

D
M

L

GB BIOSCIENCES
2 MITIGATION

K

GB BIOSCIENCES
1 MITIGATION

I
C
Children’s garden
Source: Gonzales Master Gardeners

E
G

O

M

J
NRTP REPLANTING
37 ACRES

Food truck court
Source: The Picnic Austin

K
POHA
3 ACRES

LEGEND
A CHANDLER ARBORETUM AND

WETLANDS EDUCATION CENTER

B BLUEWAY
C KAYAK / CANOE LAUNCH
D BOARDWALK
E RANGER STATION AND RETAIL SHOP

ORIGINAL MARSH
PLANTING MARINA
97 ACRES

H

F FOOD TRUCK COURT / GATHERING

B

SPACE W/ SITE FURNISHINGS

Adventure park zip-lining
Source: Visit Virginia Beach

G RESTROOM FACILITIES
H SHORELINE PROTECTION
I

ADDITIONAL TREE CANOPY

J CAMPING SITES
K FENCE LINE
L ADVENTURE PARK
M ADDITIONAL PARKING
N CHILDRENS’S GARDEN
O BUTTERFLY GARDEN
Boat launch dock
Source: NolaWeekend

GB BIOSCIENCES
3 MITIGATION
11 ACRES

C

C

Baytown Nature Center (Continued)
Blueways: As depicted in Map 5.6, Proposed Blueways,
Chapter 5, page 5.36), several canoe, kayak and paddle
board routes are proposed along the coastline to enable
paddlers to explore the bays as well as the internal
waterways within the peninsula. The blueways would
be linked by four principal kayak launches which would
provide limited parking for four to five vehicles and
easy berthing and launching access for non-motorized
watercraft. The kayak launches would also include
picnic tables, interpretive and wayfinding signage, waste
receptacles, etc.
Parking: To reduce the erosion scars that are currently
being produced by cars today, develop formal pull-off
parking areas along the road
Archery Range: Consider developing an archery range
somewhere along the thoroughfare which leads from
the BNC entrance to San Jacinto Point. The archery
range would have its own parking area and port-a-john
restroom facilities.
Camping: Overnight individual and group tent camping
facilities, including compostable restrooms, a small
pavilion and firepit should be located around the Golden
Bloom Pond area.

Adventure Park: Construct an adventure park with
ropes and orienteering facilities.
San Jacinto Point: San Jacinto Point is one of the BNC’s
principal destinations as it provides spectacular views of
the bays. San Jacinto Point has picnic areas, fishing piers,
and a wonderful playground for children. Additional
programmatic elements should be considered to

Adventure Park
Source: Willows Lodge
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improve the experience for an expanded audience,
including the following:
Restrooms: Consider replacing existing port-a-john
shelters with solar powered compostable restroom
facilities.
Recreational Facilities: Consider additional recreational
amenities within San Jacinto Point, including additional
pavilions and picnic tables; and other seating areas
within the shade of areas where there is expanded forest
canopy.
Fishing: Consider partnering with the Texas Parks
and Wildlife Department (TPWD) to employ the
Department’s tackle loaner program, where participants
can check-out fishing equipment (much like how one
checks-out a book at the library) for up to seven days.
In the future, consider periods where the park may be
open beyond dusk; which may require adding lighting to
existing piers to enable night-time fishing.
Concessions Stand and Food Truck Court: Adjacent to
the gathering space would be concessions and a food
truck court where four to five food trucks could park
around a shaded seating area with picnic tables and
serve a variety of local and ethnic cuisine. A concessions
facility could sell fishing tackle, bait, and birding supplies,
as well as rent kayaks and bicycles.
Shoreline Stabilization: In several areas the shoreline
along Crystal Bay and Burnet Bay is experiencing
significant erosion. Consider stabilizing the shoreline
using bioengineering best practices, including live
staking, fascines, and vegetative bundles of salt tolerant
native plant material.

Enterprise Fund: The merging of the Baytown Nature
Center and Eddie V. Gray Wetlands center would be setup as an independent enterprise fund, where revenues
generated by the BNC’s various facilities, events and
activities would be dedicated to sustaining operations
and maintenance of the park and facilities. Opportunities
to generate revenue include:
— rental of portions of the BNC for special events, such
as weddings and birthday parties
— pavilion rentals
— kayak / bike rentals
— adventure park rentals
— campsite rentals
Camping site
Source: Texas Highways Magazine

— retail sales of merchandise at the Ranger Station
(refer to Strategy 5.3.3, page 6.20)
Birding Amenities: As a site on the Great Texas Coastal
Birding Trail’s San Jacinto Loop, the Baytown Nature
Center is a prime birding location. Bird-watching
amenities should be installed at various locations within
the park. These amenities should include bird blinds
and other viewing areas along boardwalks, and landand water-based “bird perches.” Survey the Baytown
Nature Center property to identify locations ideal
for bird-watching and construct houses and feeders
at strategic sites around the park to invite birds and
increase bird traffic. Consider constructing boardwalks
and bird viewing areas adjacent to trails and the
proposed Baytown Loop Blueway (see Map 5.6, Proposed
Blueways, Chapter 5, page 5.36). Develop bird blinds that
are architecturally interesting and can become features
in themselves. Install bird perches in the water at various
locations along the Center’s coastline to attract water
birds, as depicted in the adjacent image.

Gray Pelican on bird perches in Baytown
Source: City of Baytown

Adventure Park
Source: Outdoor Venture Group
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George and Freda Chandler Arboretum
Located within the Baytown Nature Center adjacent to
Burnet Bay, the George and Freda Chandler Arboretum
is a 14-acre park featuring an expansive variety of
programmed spaces. Inspiration for the arboretum
design is derived from the Chambered Nautilus, a
marine creature, the shell of which embodies the
mathematical proportions embedded within the
Fibonacci Sequence. The overall organization of the
arboretum and park focuses on a central element
with radiating pathways. The nautilus form arranges a
series of thematic garden “rooms” separated by formal
and informal pathways. Programmed spaces become
increasingly passive as they emanate from the center
out to the perimeter of the park.
The main entrance to the arboretum is centrally located
and features a pedestrian drop-off. Adjacent to the
pedestrian dropoff is the Wetland Education Center
(WEC), the provisional program of which is summarized
on page 6.12, in conjunction with the Baytown Nature
Center Conceptual Master Plan. A grand Texas-shaped
garden focusing on plantings of various Southeast Texas
ecosystems is the centerpiece plaza feature of the park.
A color wheel garden flanks the Texas-shaped garden
and includes themed sculpture pieces within the color
wheel. Framing the radiating pathways are a series of
gardens composed of plants which promote various
themes, including vegetable, foraging, sensory, birding,
meditation and medicinal.
Circular nodes highlight the intersections of walks and
are intended to function as points of interest for each
themed garden and include interpretive signage. Each
node will feature decorative paving, site furnishings,
shade and signage. The perimeter gardens will feature
educational spaces focused on native prairie, and fruit/
vegetable gardens. Small pavilions are proposed among

Artistic landscape enhancements
Source: Midtown Houston

the prairie and fruit/vegetable gardens to facilitate
small educational gatherings and provide visitors with
opportunities to pause and reflect on themed garden
spaces. Retention ponds are proposed in low-lying
areas, and will feature marsh, bog and aquatic plantings.
Elevated boardwalks will enable park visitors to explore
these unique habitat areas. An island is proposed within
the east retention pond intended to provide users a
location for reflection.
An outdoor amphitheater is proposed west of the site to
provide a sufficient buffer from the adjacent residential
areas to the east. The amphitheater will serve as a space
for outdoor education and performances. An open event
lawn flanks the amphitheater seating to provide a flexible
space for open recreation and overflow event seating.
Utilizing the existing mature tree canopy, a proposed
elevated boardwalk will enable visitors to walk within the
tree canopies. The boardwalk allows circulation within
the densely forested area located along the southern
park edge and connects users to an observation tower
located on axis with the central grand Texas-shaped
garden. The observation tower will provide panoramic
views of the arboretum, the Bay and other coastal and
inland features.
Located north of the main arboretum entrance, a
wetland park is proposed to serve as an educational
destination. An existing borrow pit-turned wetland
features a variety of native habitat areas around which
outdoor educational spaces, consisting of boardwalks
and overlooks, will be developed. Educational signage
will be integrated with the boardwalks and overlooks
depicting the ecosystems with graphics and text. The
space will be accessible using an at-grade crossing from
the arboretum. The order of magnitude costs for the
development of George and Freda Chandler Arboretum
are provided in Table 7.3 on pages 7.32 and 7.33
(Chapter 7, Implementation).

Covered promenade and plantings
Source: City of Landsing, Michigan
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Canopy shelters and seating
Source: GR Design Construct

Figure 6.4, George and Freda Chandler Arboretum Conceptual Design

Fibonacci sequence planting / walkway inspiration
Image Source: Physics World Magazine

Wetland Education Center and Classrooms
Source: City of St. Louis Park, Minnesota

Elevaded canopy lookout and walkways
Source: Vermont Institute of Natural Science
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Strategy 5.2.8: Install outdoor and indoor visual
equipment for presentations at the Baytown Nature
Center and Eddie V. Gray Wetlands Center.

Strategy 5.2.9: Provide a variety of educational
programs and events for students, teachers,
community groups, and families.

Audio and visual presentations are an effective method
of delivering interpretive content to park visitors. The
Parks and Recreation Department should ensure that
appropriate equipment for such presentations is installed
in the Ranger Station and proposed Wetland Educational
Center at the BNC. Educational or interpretive
presentations through television screens and / or
speakers can acquaint visitors with the characteristics
of the natural environment, wildlife, and human history.
While creating these presentations, the Department
should include interpretive content on the natural and
human ecosystems as well as marketing content for
recreational programs, tours, and must-see sites in
Baytown.

To enhance the interpretive value of the Baytown Nature
Center and to increase the number of educational
programs offered to nature-tourists and residents, the
Parks and Recreation Department should create tailored
educational programs and events that target a variety of
audiences. Community groups like nature conservation
groups, sports associations, and church groups can be
avid consumers of nature-based recreational programs.
Private corporations often conduct team-building
activities at recreational events or competitions, and
residents are often looking for interesting outdoor
activities for children. A rich and diverse set of naturebased recreational programs and competitions at the
Baytown Nature Center will increase nature-based
tourism revenues for the City as well as local naturetourism businesses.

Actions and Initiatives:
1. Consider installing a Traveler’s Information
(Radio) Station (TIS) which transmits educational
programming for visitors to the Baytown Nature
Center, the Wetlands Center, and the proposed
George and Freda Chandler Arboretum via an AM
radio station with a three to five mile range.
2. Include QR codes on screens and visual displays so
that visitors can download interpretive content for
viewing on their cellphones.

Monarch Butterfly habitat restoration efforts in Austin, Texas.
Source: National Wildlife Federation

6.18 Baytown Parks, Recreation, Trails, and Open Space Master Plan

Strategy 5.2.10: Promote the conservation of the
Monarch Butterfly and its habitat.
The Houston region provides critical habitat for Monarch
Butterflies on their annual migration from the wintering
grounds in Mexico to the northern United States and
Canada. The Parks and Recreation Department should
endeavor to preserve the Monarch Butterfly and other
pollinator habitats in the Baytown Nature Center as well
as other City-owned parks.

Actions and Initiatives:
1. Work with Goose Creek Consolidated Independent
School District (GCCISD) middle and high school
biological science departments to plant milkweed,
other plants, and other pollinators which are
beneficial to Monarch’s diet / habitat.
2. Partner with the Houston Wilderness’ Texas Monarch
Flyway Strategy to utilize federal, state, and regional
resources for the conservation of Monarch Butterfly
habitat. The Texas Monarch Flyway Strategy is a
statewide initiative to restore and increase Monarch
habitat in the Central Flyway, or migration pathway,
between Mexico and Canada, which includes the
Houston-Baytown region. By partnering with the
Houston Wilderness, the Parks and Recreation
Department can work with Texas biologists to

restore, protect, and enhance grass and riparian land
in Baytown’s parkland and provide habitat to local
pollinators crucial to local ecosystem.
3. Continue to pursue action items in the National
Wildlife Federation’s Mayor’s Monarch Pledge, which
the City of Baytown has signed.

OBJECTIVE 5.3 Enhance the economic value of
the Baytown Nature Center and Eddie V. Gray
Wetlands Center.
Nature tourism is one of the fastest growing industry
sectors in Texas and is responsible for generating
significant economic benefits to local communities.
Nature tourists generate revenues for local businesses
through recreational activities with minimal
environmental impacts. Therefore, nature tourists are
ideal for communities like Baytown that seek to create
a a healthy parks system through conserving sensitive
habitat areas and maintaining natural spaces. While
hunting and fishing remain the mainstays of nature
tourism in Texas, there has been a significant increase
in ‘outdoor appreciation’ activities like wildlife and bird
watching, nature study and photography, backpacking,
hiking, boating, and biking.

growth, the City of Baytown should capitalize on its existing
park facilities, especially the Baytown Nature Center, and
create a robust nature tourism sector, thereby creating
new jobs while enhancing recreational opportunities for
Baytown’s community.

Strategy 5.3.1: Build infrastructure and amenities for
fishing, such as fishing piers, at appropriate locations
near boat launches and along the coastline at the
Baytown Nature Center to enhance programmatic
offerings and increase nature-based tourism revenues.
The Parks and Recreation Department should ensure the
availability of park amenities that promote fishing at the
Baytown Nature Center.

Actions and Initiatives:
1. Construct accessible and convenient fishing piers along
the coastline.
2. Construct 24-hour lighted (solar powered) fishing piers.
3. Ensure that all fishing sites inside the park are displayed
on maps and included in brochures and online
promotions as well as at the Visitor Center.
4. Inside the Baytown Nature Center, all fishing sites
should be identified using directional signs.

Wildlife recreationists and anglers at the Baytown
Nature Center and Wetlands Center and at other
identified park and trail facilities in Baytown will spend
money on wildlife and bird watching equipment which
generates additional revenue throughout the local
and regional economy. For example, retailers selling
bird-watching or fishing equipment will purchase more
inventory; wholesalers will buy from local and regional
manufacturers; and businesses will hire employees who
will spend their earnings in the local economy. The direct
expenditures by wildlife recreationists results in a net
increase in total impact to the economy.
Birding, wildlife watching, and fishing at the Nature
Center and other park facilities in Baytown can create
jobs and support local businesses. As nature tourism in
Baytown grows, it will create growth in other sectors, like
hospitality and food service. Some businesses will serve
recreationists directly, such as retailers and restaurants,
while other businesses, such as wholesalers, utilities,
manufacturers, and grocers will support the direct
service businesses. To achieve diversified economic

ADOPTED 08-12-2021

Baytown Nature Center Boardwalk
Source: City of Baytown
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Strategy 5.3.2: Offer equipment rentals for biking,
fishing, and boating to generate revenue and to
increase recreational opportunities available to park
visitors.
Wildlife and bird watchers, ecotourists, and fishing
enthusiasts generate a demand for equipment to carry
out their recreational activities. The Parks and Recreation
Department can leverage this demand to generate direct
revenues for the City of Baytown through equipment
rentals such as boats, bicycles, and fishing rods and reels.
The Department should explore options to purchase this
equipment from wholesalers at discounted prices and
create a rental pricing strategy for renting equipment to
park visitors. The rental pricing strategy should cover the
cost of equipment maintenance while generating direct
revenue for the City of Baytown.

Strategy 5.3.3: Expand the BNC Ranger Station
and upgrade merchandise at the Baytown Nature
Center; and develop park stores at other City parks to
generate revenues through the sale of nature-based
products.
The City of Baytown can best harness the economic
benefits of nature-based tourism through the creation
and growth of small businesses and jobs that cater to the
demand for recreational equipment and services from
nature tourists. The Parks and Recreation Department
should expand the Ranger Station, which is located at the
entrance of the Baytown Nature Center, to accommodate
merchandise display and storage. The Department
should upgrade the merchandise sold at the Ranger
Station to include fish bait, nature-themed apparel, and
education material related to the Nature Center (refer to
Strategy 5.3.4) to generate direct revenues for the City
of Baytown. The Department should consider developing
similar park stores at Bayland Park and Waterfront and
Roseland Park.

Strategy 5.3.4: Partner with local businesses to
develop a unique nature-based line of products for
the Baytown Nature Center park store.
The Parks and Recreation Department should consider
partnering with local entities and businesses to create a
line of nature-based products to sell at park stores. These
products can include themed apparel and personal items
(umbrellas, hats, bags, key chains) that express Baytown’s
ecology and history; books on wildlife and natural
habitats of Baytown; publications and documentaries
created for the City of Baytown to promote its unique
ecology and natural assets; and board games and toys.
The park store at the Baytown Nature Center should
also sell fish bait and supplies for anglers and fishing
enthusiasts visiting the park.

Kayak Rental in a public park in Pflugerville
Source: City of Pflugerville
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Actions and Initiatives:
1. Continue to pursue funding opportunities through
for-profit and nonprofit organizations interested in
achieving nature conservation goals to offset the
costs of developing a nature-based product line for
the City of Baytown.
2. Partner with local businesses, artists, and publishers
to develop a unique nature-themed product line that
reflects Baytown’s ecology and history.

Down river canoe racing
Source: Texas Canoe and Kayak Racing Association

Strategy 5.3.5: Partner with local photography
businesses to create professional photography
opportunities.
The demand for natural habitat photo tours has
increased as nature-based recreational activities have
increased nation-wide. Photo tours have several benefits:
they enhance the interpretive value of parks and trails;
help promote local habitat and culture whenever
photos are published or cited; and provide revenue for
local businesses conducting the tours. The Parks and
Recreation Department should consider partnering with
photography businesses in Baytown to create unique
photo tours that highlight the variety of nature-based
activities in City parks. From wildlife and bird photo tours
to night-time stargazing photo tours, there are a variety
of touring opportunities at the Baytown Nature Center.
Other park and trail facilities in the city also present
opportunities for professional photography. The Parks
and Recreation Department should actively advertise
opportunities for professional photographers to utilize
the rich natural environment in the park system.

and Freda Chandler Arboretum. These tours can offer a
range of interpretive, educational, or nature sightseeing
themes. Once partnerships with local businesses are
established, the Department should consider creating
a comprehensive tour of Baytown’s ecological sites,
historical sites, and landmark buildings by adding tours
stops that are outside the parks system.

Actions and Initiatives:
1. Contract with nature tourism businesses to create
a guided bird-watching tour at the Baytown Nature
Center and the Chandler Arboretum site, which are
on the TPWD-designated San Jacinto Loop of the
Great Texas Coastal Birding Trail.

Strategy 5.3.6: Partner with local businesses to
develop guided tours of the Baytown Nature Center,
Eddie V. Gray Wetlands Center, and Chandler
Arboretum.
The Parks and Recreation Department can help realize
the benefits of nature-tourism for the local economy by
partnering with tour businesses in Baytown to create
interpretive and guided tours for the Baytown Nature
Center, the Wetlands Center, and the proposed George
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Fishing in Galveston Bay Estuary
Source: Texas Wildlife Association
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Objective 5.4 Create targeted marketing
strategies to attract and retain a variety of
tourists and park visitors.
Creating the right types of marketing strategies that
target specific subsets of ecotourists is an important
strategy to support the nature-tourism industry in
Baytown. The Parks and Recreation Department can
benefit from investing resources, i.e., staff time and
funding, in creating specialized marketing material
for each sub-set of eco-tourist that visits Baytown.
These tourists can include birders, anglers, wildlife
watchers, nature photographers, and adventure tourists.
Strategically advertising and promoting nature and
recreational offerings and events to each type of tourist
can help increase the local nature tourism sector and
foster sustained growth in the local nature-tourism
sector.

Strategy 5.4.1: Advertise the variety of fishing
experiences in the Galveston Bay Estuary to anglers.
The Galveston Bay Estuary is home to many marine
organisms and fish types that can attract anglers and
angling sports enthusiasts; including shrimp, oysters,
and crabs; and multiple fish species like Red Drum,
Speckled Trout, Flounder, and Black Drum. Baytown’s
vast shoreline can accommodate shore fishing while
its bayous and creeks can provide kayak fishing
opportunities for anglers looking for a truly immersive
nature experience.

Actions and Initiatives:
1. Designate a staff member to create marketing
content for publications and social media which
highlights the marine habitat found in Baytown’s
fresh and brackish waters and the Galveston Bay
Estuary.
2. Identify the types of fishing opportunities available
to fishing enthusiasts and anglers in Baytown,
including coastal fishing and kayak fishing.
3. Pursue partnerships with regional fishing businesses
to promote Baytown’s opportunities at their facilities
and webpages.
4. Leverage the City of Baytown’s relationship with
TPWD to advertise Baytown’s fishing opportunities
at fishing events.

5. Coordinate with other cities in the Galveston Bay
Estuary to promote fishing opportunities in the
region.

Strategy 5.4.2: Create and advertise adventure racing
competitions and programs for adventure tourists.
The Parks and Recreation Department can capitalize
on the variety of parks and trail facilities in Baytown
to create adventure racing programs and competitions
that draws both local and regional adventure racers.
As a multi-discipline sport, adventure racing primarily
includes running, trekking, cycling, paddling and
kayaking, and rock climbing. While racers can participate
solo, most competitions typically have participants
organized in co-ed teams which are forced to navigate
unmarked wilderness routes in search of checkpoints.
The course is open for a specified amount of time and
teams must cross the finish line with the required
number of checkpoints in order to finish the race.
These races can range in length from a couple hours to
multi-day “expedition races,” taking up to two weeks.
Baytown’s waterways and parks and trails facilities,
including the Baytown Nature Center and Goose Creek
Trail present an opportunity for the City to participate in
the growing arena of adventure sports.

Actions and Initiatives:
1. Create an adventure racing program.
2. Organize competitions which include adventure
activities appropriate for Baytown’s terrain and
climate such as running, trekking, cycling, kayaking,
and paddling.

Guided birding tour in Houston
Source: Houston Arboretum and Nature Center
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3. Utilize the City’s social media platforms, the Visit
Baytown webpage, and partnerships with private
sports businesses to advertise its adventure racing
programs and competitions.

Strategy 5.4.3: Advertise birding tours along the
Great Texas Coastal Birding Trail – San Jacinto Loop
to birders via Texas Parks and Wildlife Department
and Visit Baytown.
As described earlier, the Baytown Nature Center is on
the San Jacinto Loop of the Great Texas Coastal Birding
Trail and has a thriving bird habitat that can support
birding-based tourism, including bird-watching tours,
events, and educational programs.

Actions and Initiatives:
1. Identify and partner with birding businesses in the
region, such as bird feed wholesalers and retailers,
and birding tour companies in the Galveston Bay
area.
2. Utilize partnerships with birding businesses to
promote and advertise birding activities and tours to
their clientele.
XRacers Bike Event at the Baytown Nature Center
Source: City of Baytown

Houston Canoe Club on Cedar Bayou
Source: Houston Canoe Club
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In Conclusion
Chapter 6, Nature-Based Recreation and Tourism,
recommends 29 strategies and over 50 actions and
initiatives to enhance nature-based recreational
programming in Baytown by leveraging the City’s
diverse ecological resources and assets within the
parks system.
— A master plan for the Baytown Nature Center
recommends enhancing programmatic elements
and improving recreational facilities and
amenities inside the park.
— Relocating the Eddie V. Gray Wetlands Center
to the Baytown Nature Center will improve the
alignment of educational programs and remove
logistical impediments.
— A key strategy for enhancing nature-based
recreational programming in Baytown is the
development of the proposed George and Freda
Chandler Arboretum at the previous Westwood
Park site adjacent to the BNC. Chapter 6 details
the conceptual design for the George and Freda
Chandler Arboretum and Park.
— Building infrastructure and amenities for fishing,
such as fishing piers, at appropriate locations
near boat launches and along the coastline
at the Baytown Nature Center can enhance
programmatic offerings and increase naturebased tourism revenues.
— Targeted marketing strategies in partnership
with public and private entities can help attract
anglers, birders, wildlife watchers, nature
photographers, and adventure tourists.
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Introduction
Chapter 7.0, Implementation, lays out the
recommended actions the Parks and Recreation
Department can undertake to achieve the provisions of
the Parks, Recreation, Trails, and Open Space Master
Plan. The chapter begins with Goal 6: Excellence In Parks
System Maintenance And Operations and its supporting
objectives, strategies and actions. Chapter 7.0 then
provides an aggressive, yet realistic and achievable
plan for implementing the recommended actions in
this Master Plan. Figure 7.1, Master Plan Improvement
Priorities, identifies the City’s park improvement,
trail development, and recreation program priorities,
together with other recommended actions and
initiatives focused on developing a high quality parks
and recreation system. Later in the chapter, Table 7.1,
Implementation Action Plan, underscores the factors that
will contribute to successful implementation, and lists
strategic partners with whom the City may collaborate
to develop nature-based programs, and expand and
enhance the distribution and range of parks and
recreation facilities.

policy makers, department staff, the general public and
taxpayers that an accredited park and recreation agency
has been independently evaluated against established
benchmarks as delivering a high level of quality with
respect to park facilities.

Accreditation Process

Accreditation is based on an agency’s compliance with
the 151 standards for national accreditation. To achieve
accreditation, an agency must comply with all 37
fundamental standards, and at least 85 percent, or 97,
of the remaining 114 standards. CAPRA accreditation is a
five-year cycle that includes three phases, including:
— Development of the agency self-assessment report;
— On-site evaluation; and,
— The Commission’s review and decision.
If accreditation is granted by the Commission, the agency
will develop a new self-assessment report which will be
revisited every five years. Within each of the four years
between on-site visits, the agency will submit an annual
report that addresses its continued compliance with the
accreditation standards.

GOAL 6: DEPARTMENTAL
EXCELLENCE IN PARKS SYSTEM
OPERATIONS AND MAINTENANCE
Baytown’s Parks and Recreation
Department is well-positioned to
achieve excellence in the provision of
a high-quality parks system.
OBJECTIVE 6.1 Baytown’s Parks and Recreation
Department is recognized as a leader in
administering a parks and recreation system
which provides essential services to the
community and region, including health and
environmental benefits, economic value, and
social importance.
Strategy 6.1.1: Consider pursuing Parks and
Recreation Department accreditation through the
Commission for Accreditation of Park and Recreation
Agencies’ (CAPRA).
Standards for national accreditation provide an
authoritative assessment tool for park and recreation
agencies. Through compliance with these national
standards of excellence, CAPRA accreditation assures
7.2
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Baytown Nature Center picnicing.
Image Source: Halff

Figure 7.1, Benefits of CAPRA Accreditation

Understanding Standards

A standard is a statement of desirable practice as set forth
by experienced professionals. In evaluating an agency for
accreditation, the standards are a measure of effectiveness
using the cause and effect (“if...then”) approach. In practice,
if an agency complies with a given standard, then it is
expected that the agency’s operations related to that
standard will be positively affected. Viewed holistically, if
an agency complies with the vast majority of the standards,
then it is understood that the agency is performing a quality
operation.
There are several benefits for pursuing CAPRA Agency
accreditation. Benefits for the public include:
— Assurance and validation of well-administered services
in accord with approved professional practices;
— Potential for external financial support and savings to
the public;
— External recognition of a quality governmental service;
— Holds an agency accountable to the public and ensures
responsiveness to meet their needs; and
— Improves customer and quality services.
Benefits for the Parks and Recreation Department include:
— Positive public and political recognition;
— Increases efficiency and evidence of accountability;
— Answers the question, “How are we doing?” through
extensive self evaluation;
— Identifies areas for improvement by comparing an
agency against national standards of best practice;
— Creates an environment for regular review of
operations, policies and procedures, and promotes
continual improvement; and
— Forces written documentation of policies and
procedures.

For Baytown:
Demonstrates that the agency meets national standards of best
practice
The community is recognized as a great place to live
Can help secure external financial support and reduce costs for
the community
Holds an agency accountable to the public and ensure
responsiveness to meet their needs
Ensures that all staff are providing quality customer service
For the Parks and Recreation Department and Staff:
Positive public and political recognition
Answers the question, “How are we doing?” through extensive
self evaluation
Identifies areas for improvement by comparing an agency
against national standards of best practice
Proves to decision makers, stakeholders, and the public that the
agency is operating with the best practices of the profession
Increases credibility and can improve internal and external
funding
Improves overall operations and increases efficiency
Enhances staff teamwork and pride by engaging all staff in the
process
Forces written documentation of policies and procedures
Enhances staff teamwork and pride by engaging all staff in the
process
Creates an environment for regular review of operations,
policies, and procedures, and promotes continual improvement

4. Upon acceptance of the above-mentioned
documentation, schedule a tour for CAPRA
representatives to visit Baytown’s Parks and
Recreation Department and its facilities.

For the Parks and Recreation Department, earning the
national CAPRA accreditation is a progression in excellence.

Actions and Initiatives:
1. Based on review of CAPRA accreditation standards,
develop a realistic schedule and plan of priority
action items based on a determination of which
Fundamental Standards remain to be completed and
which remaining Standards the Parks and Recreation
Department plans to fulfill.
2. Review the “Suggested Evidence of Compliance”
section in order to identify an acceptable means of
demonstrating compliance with a standard.
3. Based on CAPRA guidelines, prepare an “Agency SelfAssessment” and “Evidence of Compliance” and submit
to the CAPRA.
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Pirates Bay Waterpark.
Image Source: City of Baytown
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Strategy 6.1.2: Participate in the NRPA’s Park Metrics
program on a recurring basis including the input
of annual agency updates into the Park Metrics
program, and the evaluation of updated agency
performance reports.
The NRPA’s Park Metrics program is an important tool to
evaluate how other public parks and recreations agencies
deliver services to their constituents. Baytown does
not currently contribute its own data to the program.
Uploading budget, staffing, programming, facilities, and
parkland data into the Park Metrics program is a simple
process and would ensure that the data organized and
submitted by the City of Baytown to NRPA on an annual
basis is arranged in a manner consistent with national
peers. Participation in the Park Metrics program will
not obligate the City Baytown to measure all data sets
in a manner pre-defined manner by the NRPA. The City
should always prioritize local needs and processes when
determining how to best organize and submit data to
national advocacy and industry groups. The Department
should also consider participating in other national
metrics such as the Trust for Public Land’s ParkServe
program and its 10-Minute Walk Score matrix.

Strategy 6.1.3: Create a joint use policy and an
interlocal agreement with Goose Creek Consolidated
ISD for the shared use of playgrounds and sports
facilities on GCCISD property.
GCISD school facilities are distributed in neighborhoods
throughout Baytown (see Map 3.4, Key Natural and Built
Features in Chapter 3), and, as explained in the Resourcebased Assessment, school facilities such as playgrounds,
sports courts, and athletic fields have the potential to
support active and passive recreational needs of the
surrounding neighborhood after school hours. There
are opportunities for coordination between the City
of Baytown and GCCISD to share facilities and develop
mutually beneficial amenities. It is recommended that
the City continue to increase communication and partner
with GCCISD by entering into an interlocal agreement,
which allows residents to utilize facilities on school
property after school hours.
A joint use agreement is a formal agreement that sets the
terms and conditions for shared use of public property
or facilities between two separate government entities,
such as a public school and a city or county. With such an
agreement, city governments can increase its residents
access to parks and recreation by opening school
playgrounds and facilities to the public when schools are
not in session.
A joint use agreement between Goose Creek
Consolidated Independent School District and the City’s
Parks and Recreation Department should:
— clearly identify eligible facilities which may be used
for recreational purposes;
— provide guidelines for operation;
— clearly defines eligible users and the time where
facilities are available; and
— specify any liability and repair responsibilities for
eligible users.
The Robert Wood Johnson Foundation provides resources
to help develop and implement joint use agreements,
including model agreements, as well as an overview of
liability risks in all 50 states and a checklist for creating an
agreement.

Stallworth Stadium.
Image Source: Baytown Sun
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Actions and Initiatives:
1. The Parks and Recreational Department should
approach GCCISD to discuss potential opportunities
for joint use of school facilities through formal
agreements within the City limits and the City’s
Extraterritorial Jurisdiction (ETJ).

2. Continuously explore ways with which to fund the
development, maintenance, and operation of park
facilities through community involvement, which can
consist of volunteer participation, grants, fundraising,
development charges, and cost-sharing agreements
with third parties.
3. Consider partnering with GCCISD to apply for
funding through Every Child Outdoors (www.http://
everychildoutdoors.org/) for an Environmental
Education grant. Research from Lawrence Hall of
Science at University of California, Berkeley shows that
on average, elementary school students receive less
than 60 minutes of science instruction per week. ECO
grantees participate in 14 hours of interactive science
instruction, which equates to 14 weeks of science.

Strategy 6.1.4: Hire additional full-time equivalent staff
in the Parks Division.
With the anticipated increase in the number of amenities
offered at Jenkins Park in the upcoming years for sports
events and recreational programs, there is a corresponding
need to increase staffing in the Department’s Parks Division.
At a minimum, the Department should hire three full-time
equivalent positions for athletic programming and parkland
maintenance.

OBJECTIVE 6.2 Baytown’s Parks and Recreation
Department maintains an organizational culture
that values new ideas and embraces best
practices.
Strategy 6.2.1: Promote professional development
opportunities for PARD staff and members of the
Parks and Recreation Advisory Board (PRAB) to
strengthen core skills and build greater commitment.
The Parks and Recreation Department should continue
to pursue staff training and participation in regional
and national conferences to create opportunities for
professional development and exposure to new ideas
and industry practices. Conferences and seminars
allow participants from different jurisdictions to share
experiences with their colleagues and enhancing
staff’s knowledge base, and professional accreditation
opportunities illustrate a connection between the
Department’s goals and its commitment to providing
its employees the tools to achieve those goals. As an
employment incentive, or as a means of rewarding staff
for doing exceptional work, the Parks and Recreation
Department should consider providing staff membership
with the NRPA, the Texas Recreation and Park Society
(TRAPS), the Sports Turf Managers Association, and
other applicable organizations.
In assessing the appropriate level of annual funding
for parks and recreation professional development
opportunities, the City should consider not just
management-level employees, but also non-managerial
staff. The absence of professional development
opportunities for support staff can create a disconnect
between employees and the overarching mission and
goals of the Department. As mentioned, the availability
of robust professional development opportunities for
support staff is also an important recruitment tool when
filling vacant positions.

Strategy 6.2.2: Conduct periodic joint sessions
between Parks and Recreation Advisory Board,
other standing City boards, and the City Council to
improve coordination and to discuss policy matters
pertaining to recreational resources, opportunities,
and funding.

Classroom at Eddie V. Gray Wetlands Education and Recreation Center.
Image Source: Halff
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Although Baytown’s Code of Ordinances establishes the
powers and authorities, and duties of the City’s various
boards and commissions, the scope of interests of many
appointed boards and commissions overlap, by design.
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The City should make a concerted effort to ensure that
boards and commissions are communicating directly
with each other when pending agenda topics affect
multiple bodies. For example, a parkland dedication
ordinance which would ultimately be administered by
the Parks and Recreation Department also involves the
Planning Department. Possible public art installation
policies recommended by the Cultural Art Council will
affect property under the purview of the Parks and
Recreation Advisory Board (PRAB). Representatives
should advocate their board’s or commission’s position
to other appointed City bodies where interests overlap.
Periodic joint workshops should be scheduled between
the PRAB and other key appointed bodies.

Strategy 6.2.3: Partner with the Downtown Arts
District and Public Art Committee to ensure that local
historical and cultural resources on public properties
are maintained.
As detailed in Chapter 3, Needs Assessment, public
engagement activities with stakeholders have revealed
that the Public Arts Committee aims to install interactive
and interpretive art exhibits at the Baytown Nature
Center and other City parks. These exhibits would
be potentially funded using revenue generated from
the Hotel Occupancy Tax. The Parks and Recreation
Department should partner with the Public Art
Committee as well as the Downtown Arts District to
coordinate the installation and maintenance of art and
other cultural resources in City park facilities, including
the Baytown Nature Center, the Wetlands Center, and
trail facilities.

OBJECTIVE 6.3 Baytown’s parks and recreational
facilities are operated and maintained in a fiscally
sustainable and cost-effective manner.
Strategy 6.3.1: Create additional staff positions for
special events outreach to increase participation in
Parks and Recreation Department events.
As described in Chapter 3, Needs Assessment, on page
3.30, there are several adult and family events that
have experienced a decline in participation in the past
five years in part due to a lack of capacity at the Parks
and Recreation Department to conduct comprehensive
outreach. The Department should create additional
staff positions to support the special events coordinator
and help increase social media outreach, online
advertisement, and outreach campaigns to increase
community participation. These support positions may be
created or may be re-assigned from within existing staff
resources.

Strategy 6.3.2: Consider acquisition of additional
maintenance and operations equipment to increase
efficiencies with regard to park maintenance
operations.
The Park and Recreation Department maintenance staff
is responsible for a variety of large and small projects
throughout the park system including right-of-way
maintenance. Some of these projects involve largerscale equipment beyond what the Parks and Recreation
Department currently has access to. Moving forward,
it is recommended that the City consider purchasing
additional equipment, such as mowers, a dump truck,
dump trailer, and a better lift, to improve the efficiency of
operations typical of a park system.

Strategy 6.3.3: Evaluate the need for additional
maintenance personnel and resources.

Downtown Art League Mural.
Image Source: Visit Baytown
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As the City continues to grow and enhance its park and
trail facilities and amenities, it is important to consider
how these new park resources impact existing staffing
levels and the Parks and Recreation Department’s
ability to maintain the quality expected by Baytown
residents. The increased need for landscape maintenance
throughout the City, and the regular mowing of over
125 miles of medians and ditches in the right-of-way
have placed additional burdens on the staff’s ability to
carry out right-of-way maintenance over time without
decreases in efforts in the park and trails system. The
City should continue to identify additional staffing,
equipment, and materials needed concurrent with the

design of new capital investments or significant changes
to operations. Staffing changes can include hiring of new
personnel as well as operational and role changes within
the existing staff.

Strategy 6.3.4: Consider developing a maintenance
manual for all parks and open space areas administered
and maintained by the Parks Division.
The Parks and Recreation Department should consider
developing a seasonal maintenance manual, which
includes a seasonal maintenance plan and schedule
for each park. The maintenance manual should include
preventative maintenance measures as well as routine
annual / semi-annual upkeep of facilities and equipment in
order to increase the overall lifespan of park facilities and
equipment.

Educational wall at Eddie V. Gray Wetlands Education and Recreation Center.
Image Source: Halff

Strategy 6.3.5: Initiate a cost recovery study to
determine revenue and cost recovery targets.
The Parks and Recreation Department should consider
developing a cost recovery strategy that establishes
appropriate revenue targets for recreational programs.
Cost recovery for recreation programs and services
is a standard practice across the country; and an
implementable cost recovery strategy can help parks
departments recover over 30 percent of their annual
operating budget through fees and charges.
The City of Baytown should undertake a cost recovery
study that can assess the cost of delivering various
recreational programs and determine the beneficiaries
of each program. This study should include an analysis
on the rental cost of large pavilions and large events held
on park property. This study can help determine a cost
recovery rate that is formulated by setting clear goals
and involving the public and key stakeholders. The cost
recovery rate will determine how much of the service
costs the public should support versus costs assessed
to the program participants. Recreation programs and
services that primarily provide a public benefit would
receive more tax dollar allocation than programs with a
participant-only benefit.

Statue of Ashbel Smith, M.D. in the Republic of Texas Plaza.
Image Source: Visit Baytown
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Important outcomes of this study would include a cost
recovery rate that can help the Parks and Recreation
Department allocate resources effectively so as to
maximize recreational offerings; and updated recreation
fee schedules that reflect the cost recovery rate. For a
successful implementation of this cost recovery strategy,
the Department will have to engage the public from the
beginning of the process to explain who the beneficiaries
of various recreational programs are and the impact of
fee adjustments.
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Implementation Plan
The Implementation Plan portion of this chapter
summarizes next steps in the implementation of
the strategies proposed for the City’s parks system,
active transportation network, recreation programs,
and future nature-based recreation and tourism
program, as outlined in Chapter 4, Baytown Parks
Tomorrow, Chapter 5, Baytown Trails, and Chapter
6, Nature-Based Recreation and Tourism. The
assessment quantifies the additional parkland,
facilities, and improvements needed to keep pace
with community growth and increasing demands. It
also incorporates the needs and preferences resulting
from the community survey. A key principle of this
plan is to involve the public in planning for its parks,
trails, and recreation needs and preferences. This
was accomplished through multiple discussions with
stakeholders, Parks and Recreation Department
officials and staff, and through the community needs
survey disseminated to over 1,700 Baytown residents.
The success of this plan ultimately relies on its ability
to meet the needs of a growing community. Ongoing
outreach efforts and opportunities for community
engagement will keep the plan focused on this
objective.

Importance of this Master Plan
This Master Plan will enable the community to
keep pace with its growth and continue to provide
quality parks and recreational facilities, programs,
and community events. There are many factors
that influence this plan and its directions for
implementation.
—
—
—
—

—
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bike lanes, for increased connectivity throughout
the community.
— Development of blueways and kayak launches on
Goose Creek, Cedar Bayou, and the bays along
Baytown’s coastline.
— Implementation of nature-based program
offerings in the parks system, especially at the
Baytown Nature Center.

Implementation Success Factors
Several key factors will be integral to the success
of the implementation program, including the
dedication of the City’s leadership, continued
public involvement, acceptance and commitment
by all municipal departments, plan reference and
integration into other development and capital
projects, and ongoing monitoring and evaluation, as
described below.

Dedication of the City’s Leadership
Members of City Council, City staff, the Parks and
Recreation Department, the Parks and Recreation
Advisory Board, and the community must assume
ownership of the Master Plan in order for it to be
successfully implemented over the short- and longterm.

Public Engagement

The City solicited the input and guidance of
the community and stakeholders during the
preparation of this Plan to guide the prioritization
of departmental projects and program initiatives.
This input should continue by way of regular
Relocation of the Eddie V. Gray Wetlands Center to focus groups; stakeholder listening sessions; an
annual summit of commercial, educational, and
the Baytown Nature Center.
non-profit organizations; and periodic community
Implementing improvements in undeveloped
surveys focused solely on parks and recreation
park sites and developing the George and Freda
topics. Furthermore, residents should be engaged
Chandler Arboretum at the Westwood Park site.
in conversations through public meetings to aid in
A shortage of 36 acres to meet current needs for
the process of park design and to weigh in on the
pocket parks within the City limits.
development of new trails, nature-based programs,
Needed coordination between the City, other
park themes, and proposed changes to existing
City of Baytown Departments, Goose Creek
programs.
Consolidated Independent School District, and
Harris County for the joint use and development
of park and trail facilities.
Continued construction and extension of active
transportation trails, including multi-use paths and

Baytown Parks, Recreation, Trails, and Open Space Master Plan

Dedication, Acceptance, and Commitment
Beyond the leadership of the City’s Parks and
Recreation Department, several of the City’s
departments have roles in implementing this
Master Plan. This may include, among others,
the consideration of land proposed for parkland
dedication as part of subdivision plat review by the
Planning and Development Services Department,
the review, administration, and implementation of
capital projects by the Public Works and Engineering
Department, regarding drainage improvements
serving parks, not to mention assistance with the
construction of trails, bike lanes, and ensuring
accessibility of specific park facilities. For these
reasons, each of these and other departments may
support, through various avenues, the realization
of this Plan. It will be important to maintain
communication and coordination between these
departments and agencies, and the Parks and
Recreation Department to ensure ongoing success.

Coordination and Collaboration
Collaboration with local and regional partners
is becoming increasingly important given fiscal
constraints and considering the oftentimes common
missions and objectives of each. This Plan advises the
City to actively promote strong partnerships through
intergovernmental and/or cooperative agreements
for the provision of trails, trailheads, park facilities,
and recreation programs. The programmatic
assessment outlined in Chapter 3.0, Needs
Assessment, and the proposed active transportation
network in Chapter 5, Baytown Trails, identify
multiple opportunities for mutually beneficial
coordination in sharing parkland and trailhead
facilities throughout the City, such as through a joint
use agreement between the City and Harris County
as well as the City and GCCISD.

Evaluation
As with any plan, the Parks, Recreation, Trails,
and Open Space Master Plan must be kept up-todate on a regular basis. This is essential because,
although this plan considers community needs
over the next 10 to 20 years, the Texas Parks and
Wildlife Department requires a five-year plan update,
meaning this plan will need to be updated in 2026.
During the interim, the Plan will need to be reviewed
annually and amended as needed to reflect changes
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in the mission and goals of the Parks and Recreation
Department, the changing needs and attitudes
of the community, and fluctuations in the City’s
adopted annual budget and Capital Improvement
Program (CIP). Annual reviews will ensure that the
recommended actions are viable and realistic, and
reconciled with the capital and operating budgets.
These reviews will also help the City to gauge its
progress in meeting the vision, goals, and objectives
of the Plan.

Role of the City and Future
Partnerships
The City’s role will be to increase its commitment of
financial and human resources concurrent with the
growth and development of the parks and recreation
system. In other words, as more parkland acreage
and trail miles are developed there; and with the
addition of nature-based and other recreational
programs and activities, there will be the need for
additional staff, facilities, equipment, and operating
budget warranted to effectively manage and
efficiently maintain them.
There will certainly be challenges in implementing
this Plan, including escalating parkland and
trail development costs, necessary ordinance
amendments, increased fees commensurate with
increasing costs, and many other challenges. One of
the ways to reduce the impact of these challenges
will be to form partnerships with other providers,
agencies, and governments - to spread not only
the capital burden but also the tremendous public
benefits and value accrued from a robust parks, trails
and recreation system.
Working with partners will enable the City to buildon past successes and lessons learned through
working with others that are involved in parks and
recreation, leverage opportunities and achieve
efficiencies; and ultimately, achieve a first-class
parks and recreation system. As referenced within
Appendix D, Funding for Implementation, specific
opportunities for partnerships include:
—
—
—
—

Regional, State and Federal agencies;
Private foundations and non-profit organizations;
Independent School District; and
Private sector entities.
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Higher agencies of government, such as the Texas
Parks and Wildlife Department, will likely continue
to be a source of funding and technical assistance
through their competitive grant programs. It is
advisable to make maximum use of these financial
assistance programs to leverage funding, thereby
allowing more significant projects and sizeable areas.
The City is not limited to partnering with the
aforementioned entities. The opportunity to build
partnerships should be an ongoing process that
continues throughout the duration of the planning
period - and beyond.
With its anticipated achievements comes the warrant
for recognition – of the City, the Parks and Recreation
Department Director, Assistant Director, and staff.

Implementation Priorities
This section details the improvement priorities
that have been identified for Baytown’s parks and
recreation system. These improvement priorities
were determined, in part, from the assessment
of existing conditions presented in Chapter 2.0,
Baytown Parks Today, and Chapter 3.0, Needs
Assessment; and the recommended improvements
based on current and projected needs for parks
and recreation facilities presented in Chapter 4.0,
Baytown Parks Tomorrow, Chapter 5, Baytown
Trails, and Chapter 6, Nature-Based Recreation and
Tourism; as well as public input through stakeholder
listening sessions and the community needs
survey; and guidance of the Parks and Recreation
Department.

Implementation Action Plan
Table 7.1, Implementation Action Plan is divided
into line-item improvements and organizes park
development into the following types of actions:
—
—
—
—
—
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Capital Projects
Policies and Programs
Regulations and Standards
Partnerships and Coordination
More Targeted Planning
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Following action types, the range of “action leaders”
are identified and include those organizations
/ entities that will most likely have a role in the
implementation of that specific line-item park
improvement.
Project costs, if applicable, are preliminary, and
reflect order of magnitude estimates for park, trail,
and trailhead development or improvement projects.
For those improvements that fall within the category,
“More Targeted Planning,” there will be warrant
for more detailed design and planning, resulting in
the development of more definitive programming,
scheduling, and budgeting; construction
documentation and specifications, and detailed cost
estimates; the professional (and City in-kind) services
of which will then need to be folded-in to the Parks
and Recreation Department’s, and ultimately the
City’s Capital Improvement Plan (CIP).

Primary Improvement Priorities
The following list of improvements (Figure 7.2,
Master Plan Improvement Priorities) reflect the City’s
highest priority projects, meaning they should be
planned for incorporation into the annual capital
budgeting process. As this plan matures, each of
these projects will be further divided into individual
projects with their requisite priorities. The TOP 15
priority improvements to Baytown’s system of parks
and recreation facilities include the following:

Figure 7.2, Master Plan Improvement Priorities

1

Strategy 2.2.1: Improve facilities at Jenkins, Wayne Gray, Evergreen, and Baytown Soccer Parks to
enhance the overall quality of these parks and increase their capacity for large events.

2

Strategy 5.2.2: Relocate the Eddie V. Gray Wetland Center to the Baytown Nature Center location
to improve the alignment of educational programs and remove logistical impediments.
Strategy 5.2.5: Develop George and Freda Chandler Arboretum at the Baytown Nature Center
site.

3

Strategy 1.1.5: Implement improvements in undeveloped parks and prioritize the development
of waterfront parks; specifically Lannie Park, as described in Action 1; Bayland Marina Park, as
outlined in Action 2 and illustrated in Figure 4.1, Bayland Marina Park Conceptual Design; and
Gene and Loretta Russell Park, as described in Action 3.

4

Strategy 1.1.4: Update and improve all neighborhood parks.

5

Strategy 1.1.2: Formulate a Parkland Dedication Ordinance to require the dedication of
neighborhood park space as part of new development.

6

Strategy 2.2.5: Improve facilities at Pirates Bay to enhance visitor experience.

7

Strategy 4.1.1: Construct 10-foot wide off-street multi-use paths along key major and
minor streets throughout Baytown to create an interconnected network of trails for cyclists
and pedestrians connecting homes, neighborhood facilities, and recreational destinations.

8

Strategy 4.1.5: Utilize the Goose Creek corridor segment between Lynchburg Reservoir
Canal and West Cedar Bayou Lynchburg Road to connect neighborhoods north of Interstate
10 to Baytown Soccer Park and other recreational facilities in central Baytown.

9

Strategy 2.2.10: Develop full-sized rectangular practice and game fields with lighting for
soccer.

10

Strategy 5.1.2: Develop a blueway program for Baytown’s waterways.

11

Strategy 2.2.3: Conduct a site selection study to determine the location of a proposed
recreation center and natatorium with an eight-lane competition swimming pool.

12

Strategy 2.2.4: Conduct a feasibility study for the development of a golf course in Baytown.

13

Strategy 5.1.5: Develop nature-based recreational programming at Baytown Nature Center
and proposed George and Freda Chandler Arboretum, Eddie V. Gray Wetlands Center,
Goose Creek Park, Evergreen Bluff Park site, Roseland Park, and Dittman Family Park for
fishing, birding, boating, and nature-based educational events and competitions.

14

Strategy 1.1.1: Formulate a long-range parkland acquisition program to ensure that all
areas in Baytown are within a 10-minute walking distance to a park.

15

Strategy 2.2.6: Update existing sports facilities, including constructing additional
parking, upgrading playing fields to artificial turf, and improving spectator areas.

ADOPTED 08-12-2021
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Table 7.1, Implementation Action Plan

Initiate

More Targeted
Planning

Partnerships and
Coordination

Regulations and
Standards

Policies and
Programs

Capital Projects

10+ Years

GCCISD Goose Creek Consolidated Independent
School District
Lee College
Visit Baytown
Downtown Arts District
Baytown-West Chambers County Economic
Development Foundation

LC
VB
DAD
EDF

3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
Baytown Public Works and Engineering Department
Baytown Planning and Services Department
Baytown Finance Department
Chambers County Appraisal District
Harris County Appraisal District
Harris County Flood Control District

1-3 Years

CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

Estimated Order
of Magnitude
Action Leaders
Cost

GOALS, STRATEGIES, ACTIONS AND INITIATIVES
GOAL 1: Distribution and Access - A balanced and equitable distribution of parks and recreational facilities throughout the City
provides convenient and safe access for all of Baytown’s residents
OBJECTIVE 1.1: Ensure an equitable geographic distribution of parks, recreation facilities, and open space areas
STRATEGY 1.1.1: Formulate a long-range parkland acquisition program to ensure that all areas in Baytown are within a 10-minute walking distance
to a park.
1. Collaborate with Harris and Chambers County Appraisal Districts to
identify undeveloped parcels in underserved areas, which may be for sale.

X

2. Work with the City’s Planning and Development Services Department
and the Appraisal Districts to identify undeveloped and available land
in floodplains and wetlands that is large enough to accommodate
environmentally appropriate recreational facilities, parkland or open
space programming for a variety of park classifications.

X

PARD; HCAD;
CCAD

N/A

X

X

PD; HCAD; CCAD

N/A

3. Work with Baytown Planning and Development Services and Public
Works Departments as well as Harris County Flood Control District to
identify undeveloped parcels which contain unique / sensitive ecological
resources worthy of conservation.

X

X

PD; PWE; HCAD;
CCAD

N/A

4. Consider adding additional parkland north of Interstate 10 and east of
Cedar Bayou (Chambers County) for future parks.

X

PARD

N/A

X

X

STRATEGY 1.1.2: Formulate a Parkland Dedication Ordinance to require the dedication of neighborhood park space as part of new development.
1. Within the parkland dedication ordinance, stipulate that parkland
dedication and subsequent improvements occur during the first phase of
subdivision development.

X

X

BLD; CM; PD;
PARD

N/A

2. Consistent with the parkland dedication ordinance, establish parkland
dedication, fees-in-lieu, and development fees, the amount of which
should keep pace with the costs of parkland acquisition.

X

X

BLD; CM; PD;
PARD

N/A

3. Stipulate that parkland dedication fees-in-lieu are allocated to a specific
fund to allow for community park dedication and subsequent fund allocation
so the City might have more opportunities to acquire larger parcels of land
that benefit a larger service area rather than requiring dedication within the
area associated with the specific residential development.

X

X

BLD; CM; PD;
PARD

N/A

4. Include provisions and some degree of surety that will require
developers to follow through in their dedication of parkland and
construction of facility improvements in a timely matter (i.e., within the
first phase of development, not at build-out).

X

X

BLD; CM; PD;
PARD

N/A

5. At the appropriate time, convene a series of developers forums,
to present the parkland dedication, fee-in-lieu, and development fee
ordinances and receive input.

X

BLD; CM; PD;
PARD

N/A

X

X

STRATEGY 1.1.3: Prepare defensible criteria for the selection and acquisition of properties to serve as dedicated parkland.
1. Prepare defensible criteria for the selection and acquisition of properties
to serve as dedicated parkland.

X

X

X

PARD

N/A

PARD

TBD

PARD

N/A

PARD

TBD

STRATEGY 1.1.4: Update and improve all neighborhood parks.
1. Update and improve all neighborhood parks.

X

2. Embrace the Be Well Baytown program by adding shade structures over
playgrounds, exercise areas, picnic tables, and basketball courts.

X

3. Provide enclosures for all portable restrooms within parks.

X
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X

X
X

X

Initiate

More Targeted
Planning

Partnerships and
Coordination

Regulations and
Standards

Policies and
Programs

Capital Projects

10+ Years

GCCISD Goose Creek Consolidated Independent
School District
LC
Lee College
VB
Visit Baytown
DAD
Downtown Arts District
EDF           Baytown-West Chambers County Economic  
Development Foundation  

3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
Baytown Public Works and Engineering Department
Baytown Planning and Services Department
Baytown Finance Department
Chambers County Appraisal District
Harris County Appraisal District
Harris County Flood Control District

1-3 Years

CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

Estimated Order
of Magnitude
Action Leaders
Cost

STRATEGY 1.1.5: Implement improvements in undeveloped parks and prioritize the development of waterfront parks.

X

1. Develop the recently acquired waterfront property on Highway 146 at
Cedar Bayou and Tompkins Road as Lannie Park which will offer passive
recreational amenities.

X

X

PARD

TBD

PARD

$7,076,040

2. Develop the Bayland Park site in accordance to the conceptual design
illustrated in Figure 5.1, Bayland Marina Park Conceptual Design (pages
5.6 and 5.7).

X

X

3. Implement improvements in Dittman Family Park for active and passive
recreational facilities along the Cedar Bayou blueway.

X

X

X

PARD

TBD

X

X

PARD

TBD

X

4. Develop passive recreational facilities in West Fork of Goose Creek Park
to serve as a rest area along proposed trail routes in central Baytown.

OBJECTIVE 1.2: Ensure that Baytown’s parks, recreational facilities, and open space areas are accessible and inclusive.
STRATEGY 1.2.1: Examine walking access to parks in each neighborhood and subdivision in the city.
1. Coordinate with Public Works Department to ensure crosswalk striping
and pedestrian signals at all street intersections adjacent to pocket,
neighborhood, and community parks.

X

X

X

PARD; PWE

TBD

2. Coordinate with Public Works Department to ensure that sidewalks
adjacent to all parks meet ADA compliance standards.

X

X

X

PARD; PWE

TBD

STRATEGY 1.2.2: Ensure that all park facilities, including play equipment and passive recreational amenities, are accessible for people with
disabilities.
1. Survey all park and trail facilities to check for compliance with ADA
standards, especially those for uneven surfaces, spaces between paved
and unpaved areas, and convenient access to seating.

X

X

PARD

N/A

2. All efforts should be made to bring all facilities, including active
amenities (sports courts and fields), passive recreational amenities
(concession stands, benches, seating areas, picnic areas, playgrounds,
bathrooms) up to ADA standards of accessibility.

X

X

PARD

N/A

3. The Parks and Recreation Department should construct at least one
fully inclusive playground in a neighborhood park to ensure that children
of all abilities can enjoy outdoor play areas.

X

PARD

TBD

X

X

STRATEGY 1.2.3: Ensure that Baytown’s parks and open space areas are designed and maintained to accommodate the recreational interests of all
age-cohorts and demographics.
1. Monitor recreational facility use and visitation to better understand the
demographic background of users.

X

X

PARD

N/A

2. Re-program and maintain recreational facilities and park spaces based
on feedback from periodic surveys disseminated through social media and
at park facilities.

X

X

PARD

N/A

3. Ensure that recreational facilities are catering to the passive and active
needs of all demographic sectors of the community, including young
people not involved in team sports, and senior citizens.

X

X

PARD

N/A

4. Encourage coaches of sports leagues and clubs to receive input from
participants, via a post-season survey, and provide feedback on successes
and failures of the sports program.

X

X

PARD

N/A

5. Ensure that all neighborhood and community parks in Baytown have
active and passive facilities for seniors with a particular focus on the
installation of outdoor fitness equipment.

X

PARD

TBD

ADOPTED 08-12-2021

X

X

X

CHAPTER 7 . IMPLEMENTATION 7.13

Initiate

More Targeted
Planning

Partnerships and
Coordination

Regulations and
Standards

Policies and
Programs

Capital Projects

10+ Years

GCCISD Goose Creek Consolidated Independent
School District
LC
Lee College
VB
Visit Baytown
DAD
Downtown Arts District
EDF           Baytown-West Chambers County Economic  
Development Foundation  

3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
Baytown Public Works and Engineering Department
Baytown Planning and Services Department
Baytown Finance Department
Chambers County Appraisal District
Harris County Appraisal District
Harris County Flood Control District

1-3 Years

CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

Estimated Order
of Magnitude
Action Leaders
Cost

OBJECTIVE 1.3: Create a safe environment in parks, recreational facilities, and trails to increase use.
STRATEGY 1.3.1: Conduct a park safety audit process to evaluate the physical environment and the perceptions of safety for park visitors.
1. Evaluate the park’s physical environment by identifying park design
elements that need to be changed to improve park safety.

X

X

PARD

N/A

2. Recruit community members to organize a safety audit, whereby groups
of individuals comprised of women, children, seniors, members from
various ethnicities and races, and persons with disabilities use a safety
audit checklist and undertake a walk-through of parks to identify where
and why they may feel uncomfortable or have a perception of insecurity.

X

X

PARD

N/A

3. Evaluate results from the safety audit and develop recommendations
that will address specific safety concerns through design elements,
parkland programming, and recreational programming.

X

X

PARD

N/A

4. Share the results of the safety audit with community members and City
of Baytown staff to partner with other departments for enhanced safety
measures in Baytown’s parks, trails, and open spaces.

X

X

PARD

N/A

X

PARD

N/A

PARD; PWE

TBD

PARD; PWE

N/A

5. Conduct follow-up safety audits annually to ensure the effectiveness of
the actions taken to improve safety.

X

X

STRATEGY 1.3.2: Improve parks and trails design and programming to enhance safety.
1. Improve parks and trails design and programming to enhance safety.

X

X

X

STRATEGY 1.3.3: Improve wayfinding signage in and around neighborhood and community parks and off-street trails.
1. Ensure that wayfinding directional signage on streets leading to all
neighborhood and community parks is clearly visible and strategically
placed to increase the number of people who can view it.
2. Install wayfinding informational signage on trail distances and markers
to orient trail users and provide information on distances to destinations
along trails.

X

X

X

3. Ensure that wayfinding directional and informational signage for points
of interests, such as restrooms, picnic areas, and other amenities, are
installed in all park facilities and along all proposed and existing trails in
Baytown.

X

4. Place wayfinding directional signage along park and perimeter trails in
Evergreen, Blue Heron, J. C. Holloway, and Goose Creek Parks.
5. Wayfinding signage and informational kiosks should be visible and
accessible so that park and trail users have a clear understanding of their
current location and surroundings.

X

X

X
X

PARD

$750/
sign unit
price, incl.
installation

X

X

PARD

$750/
sign unit
price, incl.
installation

X

X

X

PARD

TBD

X

X

PARD

N/A

X

PARD

N/A

PARD

$500/ea
(450W LED
Pole Light w/
Photocell)

X

STRATEGY 1.3.4: Improve lighting in City parks and along trails.
1. Review maintenance schedule for all parks and trail facilities to ensure
that maintenance of lighting fixtures is carried out periodically so that all
park and trail lights are fully functional.
2. Consider utilizing energy-saving LED lights to replace old fixtures, as
necessary, and to enhance landscaping aesthetic and creating a unique
sense of place for each facility.

X
X

X

X

STRATEGY 1.3.5: Partner with local nonprofits to advance initiatives that mitigate homelessness.

7.14

Baytown Parks, Recreation, Trails, and Open Space Master Plan

X

Initiate

More Targeted
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Capital Projects

10+ Years

GCCISD Goose Creek Consolidated Independent
School District
LC
Lee College
VB
Visit Baytown
DAD
Downtown Arts District
EDF           Baytown-West Chambers County Economic  
Development Foundation  

3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
Baytown Public Works and Engineering Department
Baytown Planning and Services Department
Baytown Finance Department
Chambers County Appraisal District
Harris County Appraisal District
Harris County Flood Control District

1-3 Years

CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

Estimated Order
of Magnitude
Action Leaders
Cost

1. Partner with the Coalition for the Homeless for their homelessness
initiative, The Way Home, to help coordinate housing and homelessness
services system for individuals and families experiencing homelessness in
Baytown.

X

X

X

X

PARD; CH; CM;
HC; CC

N/A

2. Coordinate with the homeless service providers in Baytown, including
Bay Area Homeless Services, to provide an access to shelter and services
for individuals and families in Baytown’s parks.

X

X

X

X

PARD; CM; HC;
CC

N/A

PARD

N/A

STRATEGY 1.3.6: Create public education to generate community support to address homelessness in parks.
1. Create public education to generate community support to address
homelessness in parks.

X

X

X

STRATEGY 1.3.7: Continue to implement the four-step plan in collaboration with Harris County for homelessness mitigation in Baytown.
1. Continue to implement the four-step plan in collaboration with Harris
County for homelessness mitigation in Baytown.

X

X

X

PARD

N/A

GOAL 2: Programs and events - Recreational and athletic programs serve multiple generations of Baytown residents while
attracting larger regional events.
OBJECTIVE 2.1: Provide recreational programs which reveal and cultivate the talents and abilities of Baytown’s diverse citizenry.
STRATEGY 2.1.1: Consider expanding outdoor educational programming for children and families.
1. Create educational programming for elementary-age children and
families visiting the Baytown Nature Center during weekdays and
weekends.

X

X

X

X

PARD

N/A

X

X

X

PARD

N/A

STRATEGY 2.1.2: Consider creating programs and facilities for adaptive recreation.
1. Consider creating programs and facilities for adaptive recreation.

X

STRATEGY 2.1.3: Continue to collaborate with Special Olympics Texas for the Special Olympics Program that provides year-round sports training and
competitions in Olympic sports for children and adults with special needs.
1. Continue to collaborate with Special Olympics Texas for the Special
Olympics Program that provides year-round sports training and
competitions in Olympic sports for children and adults with special needs.

X

X

PARD

N/A

X

PARD

N/A

STRATEGY 2.1.4: Enhance multi-generational and multi-cultural recreational facilities, program offerings, and events.
1. Review current offerings at the Community Center to determine gaps in
the types of culturally engaging programs offered to various age groups.

X

2. Determine demand for types of events, programs, or activities through
short surveys for visitors at City parks, the Community Center, the
Baytown Nature Center, and the Eddie V. Gray Wetlands Centers Center.

X

X

PARD

N/A

3. Continue to evaluate opportunities to increase or modify recreation
space in the Community Center for multi-generational events and
programs. To this end, the Department should consider developing a
gymnasium and fitness center in the Community Center with dedicated
space for senior residents.

X

X

PARD

N/A

X

PARD

N/A

X

PARD

N/A

X

4. Ensure that a future natatorium (refer to Strategy 2.2.3) has reserved
space and timings for aquatic exercises and activities for seniors.
5. Evaluate the need for additional recreational personnel as part of the
development or modification of recreational facilities, programs, and
events.

ADOPTED 08-12-2021
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Initiate

More Targeted
Planning

Partnerships and
Coordination

Regulations and
Standards

Policies and
Programs

Capital Projects

10+ Years

GCCISD Goose Creek Consolidated Independent
School District
Lee College
Visit Baytown
Downtown Arts District
Baytown-West Chambers County Economic
Development Foundation

LC
VB
DAD
EDF

3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
Baytown Public Works and Engineering Department
Baytown Planning and Services Department
Baytown Finance Department
Chambers County Appraisal District
Harris County Appraisal District
Harris County Flood Control District

1-3 Years

CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

6. Continue to seek community input at events and programs to
determine the need for various types of recreational programming and
events.

X

X

7. Continue to develop programs and events that engage a variety
of age groups and cultures. This should include curated cultural arts –
music shows or concerts, visual art exhibitions, outdoor theatre, dance
shows and classes, and craft exhibitions and classes – that reflect the
multicultural identity of the Baytown community and have recreational
value for families, youth, and seniors alike.

X

X

X

Estimated Order
of Magnitude
Action Leaders
Cost

PARD

N/A

PARD

N/A

STRATEGY 2.1.5: Continue to celebrate Cultural Diversity Celebrations, such as the Juneteenth Celebration and the Grito Fest; and partner with other
organizations for cultural diversity celebrations, such as ACE District’s Caribbean Fest.
OBJECTIVE 2.2: Enhance the ability of the City’s existing sports and special use facilities to attract tournaments and other regional events that
produce income for the City and its parks system.
STRATEGY 2.2.1: Improve facilities at Jenkins, Wayne Gray, Evergreen, and Baytown Soccer Parks to enhance the overall quality of these park and
increase their capacity for large events.
1. Install artificial turf at Wayne Gray Sports Complex to ensure
continuation of play during rainy weather, and increase capacity of the
Sports Complex by developing eight fields, including little league fields.

X

X

X

PARD

TBD

2. Create additional parking by constructing new surface parking lots
or designating unused park space for parking during tournaments and
events, especially at the Wayne Gray Sports Complex.

X

X

X

PARD

$10,000 for 10
parking spaces
(concrete)

3. Renovate existing concession stands, as necessary, and build new ones
to meet the needs of a high number of park visitors during tournaments.

X

X

X

PARD

TBD

4. Increase the number of restroom stalls and related amenities to
accommodate large crowds.

X

X

X

PARD

TBD

5. Repair existing lighting, as necessary, and install new lights on athletic
fields and courts to facilitate nighttime games.

6. Renovate existing batting cages at all community parks.

X

X

X

PARD

$3,000 for one
solar-powered
LED area light
w/ pole

X

X

X

PARD

$2,500/batting
cage

STRATEGY 2.2.2: Improve park amenities at Town Square to increase the park’s appeal as a prominent downtown destination for regional events.
1. Install play equipment to offer recreational opportunities to families
with children.

X

X

X

PARD

TBD

2. Install additional lighting inside the park to ensure the park, especially
the areas adjacent to Texas Avenue and the bathroom, is well-illuminated
during nighttime.

X

X

X

PARD

TBD

3. Consider installing solar-powered light fixtures to not only increase the
sense of safety of park visitors but also enhance the aesthetics of the
park.

X

X

X

PARD

$2,000 for one
solar-powered
LED area light
w/ pole

4. Consider installing security cameras in the park to enhance the sense
of safety of park visitors.

X

X

X

PARD

$1,000/
security camera

X

X

PARD

TBD

5. Evaluate the need to expand bathroom facilities in the future as
restaurants and retail businesses move into the downtown area and
reduce the need for public bathrooms in Town Square.
6. Create designated parking spaces on West Texas Avenue adjacent to
Town Square to facilitate park visitors and vendors participating in the
Farmer’s Market.
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PARD; PD;
PWE

$7,500 for 10
parking spaces
(asphalt)
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GCCISD Goose Creek Consolidated Independent
School District
Lee College
Visit Baytown
Downtown Arts District
Baytown-West Chambers County Economic
Development Foundation

LC
VB
DAD
EDF

3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
Baytown Public Works and Engineering Department
Baytown Planning and Services Department
Baytown Finance Department
Chambers County Appraisal District
Harris County Appraisal District
Harris County Flood Control District

1-3 Years

CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
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Ongoing / TBD
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Action Leaders
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STRATEGY 2.2.3: Conduct a site selection study to determine the location of a proposed recreation center and natatorium with an eight-lane
competition swimming pool.
1. Conduct site selection study to determine the appropriate location for
the recreation center and natatorium within the City.

X

X

PARD

$50,000 $75,000

X

X

PARD

TBD

X

STRATEGY 2.2.4: Conduct a feasibility study for the development of a golf course in Baytown.
1. Prepare a golf market competitive analysis based on the previous
golf course feasibility study that was previously developed for the City
of Baytown to determine the financial and real estate feasibility for a
regional golf course.

X

STRATEGY 2.2.5: Improve facilities at Pirate’s Bay to enhance visitor experience.
1. Expand the parking area to reduce conflicts between Pirates Bay and
the Wayne Gray Sports Complex.

X

X

X

PARD

TBD

2. Construct an ‘action river’ constituting of waterfalls, ‘dump buckets,’
and waves which allows visitors to ride inflated tubes on the river.

X

X

X

PARD

TBD

3. Construct an island in the ‘action river’ with a small concession stand
selling a variety of beverages.

X

X

X

PARD

TBD

4. Develop a family raft ride / slide that allows a group of four people to
ride together on an inflated tube.

X

X

X

PARD

TBD

5. Install shade structures inside the park to aid comfort and
convenience during the hot summer months.

X

X

X

PARD

$10,000/ea.

X

X

PARD

$50,000 $75,000

6. Construct an additional staff room to accommodate 60 lifeguards and
staff members for staff training and meetings between shifts.

X

7. Replace grass with artificial turf in heavily trafficked areas of the park
to increase durability and decrease maintenance needs.

X

X

X

PARD

TBD

8. Add lighting and seating amenities around the park to accommodate
increased capacity.

X

X

X

PARD

TBD

STRATEGY 2.2.6: Upgrade existing sports facilities, including constructing additional parking, upgrading playing fields to artificial turf, and improving
spectator areas.
1. Upgrade existing sports facilities, including constructing

additional parking, upgrading playing fields to artificial turf, and
improving spectator areas.

X

X

X

PARD

TBD

STRATEGY 2.2.7: Enhance the streetscape along existing trails and proposed off-street and recreational trails with wayfinding signage, interpretative
art installations, shade trees, lighting, and benches.
1. Ensure that the landscaping along trails includes shade trees to provide
relief from summer heat and to enhance the natural aesthetics of offstreet recreational trails in utility corridors.

X

X

X

PARD

TBD

2. Install benches at convenient distances along all trails to create rest
areas for trail users, especially seniors and families with young children.

X

X

X

PARD

$750/bench

3. Install energy-saving light fixtures along trails to create a sense of
safety and to offer residents the opportunity to use trails in the evening
and night.

X

X

X

PARD

$700 for one
solar-powered
LED area light
w/ pole

STRATEGY 2.2.8: Improve the amphitheater stage at Bicentennial Park to create an attractive venue for outdoor cultural activities.
1. Renovate and enlarge the amphitheater stage.

Final Draft 5-10-2021

X

X

X

PARD

TBD
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VB
Visit Baytown
DAD
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Office of the City Manager
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CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

Estimated Order
of Magnitude
Action Leaders
Cost

2. Install shade over seating area.

X

X

X

PARD

TBD

3. Install a power generator to support lighting and other necessary
equipment required for concerts and cultural events.

X

X

X

PARD

TBD

X

X

X

PARD

TBD

X

X

PARD

TBD

PARD

N/A

PARD

TBD

PARD

N/A

PARD

TBD

STRATEGY 2.2.9: Develop full-sized rectangle fields with lighting for soccer.
1. Re-purpose underutilized fields at Missy Davidson Park for soccer
practice and games. Install lighting to aid play after nightfall.
2. Implement the Gene and Loretta Russell Park Master Plan, which
includes construction of soccer fields in the park.

X

3. Audit the use of rectangle fields to identify parks that are underutilized
and can be re-purposed for soccer games.

X

4. Install fencing around all rectangle fields to ensure that leagues do not
play on wet turf after rainfall.

X

5. Create a City-sponsored or City-led soccer league to enhance youth
recreational programming and address the demand for soccer games in
the community.

X

X
X

X
X

X

STRATEGY 2.2.10: Track the popularity of emerging sports and recreational activities and plan accordingly.
1. Track the popularity of emerging sports and recreational activities and
plan accordingly.

X

X

STRATEGY 2.2.11: Evaluate opportunities to make Baytown’s parks facilities more technologically engaging and create ‘smart’ parks.
1. Evaluate opportunities to make Baytown’s parks facilities more
technologically engaging and create ‘smart’ parks.

X

X

X

PARD

TBD

STRATEGY 2.2.12: Continue to explore innovative solutions to park issues and challenges through the use of pilot programs.
1. Continue to explore innovative solutions to park issues and challenges
through the use of pilot programs.

X

X

PARD

N/A

GOAL 3: Resilience - Baytown’s system of parks, trails, and open spaces contribute to community resilience by providing multiple
functions.
OBJECTIVE 3.1: Parks, trails, and recreational facilities provide physical fitness opportunities for Baytown’s residents to remain healthy and improve
the quality of their lives.
STRATEGY 3.1.1: Develop paved and natural trails inside city parks and ensure that park trails connect to the active transportation network in the City.
1. Develop paved and natural trails inside City parks that are connected
to the proposed active transportation network in the City; including
Evergreen Park, Gene and Loretta Russell Park, and Chandler Arboretum.

X

X

X

PARD

TBD

OBJECTIVE 3.2: Parks, trails, and open spaces buffer people, property and infrastructure from natural disasters.
STRATEGY 3.2.1: Partner with Harris County Flood Control District and Baytown Engineering Department for flood management efforts that include
land acquisition and habitat restoration around parks.
1. Consider acquiring wetlands along the Goose Creek and Cedar Bayou
corridor to preserve attractive native habitats as community amenities
that can also absorb heavy rainfall or tidal fluctuations.

X

2. Consider dredging Goose Creek and Cedar Bayou to help restore
natural flood elevations and reduce flooding in the surrounding areas.

X
X

X

X

PARD; PWE;
HCFCD

N/A

X

PARD; PWE;
HCFCD

N/A

STRATEGY 3.2.2: Pursue funding from federal and state disaster recovery programs through the Texas General Land Office and Texas Water
Development Board for improved flood management.
1. Pursue funding from federal and state disaster recovery programs
through the Texas General Land Office and Texas Water Development
Board for improved flood management.

7.18

X

X

X

PARD; FD

N/A

Baytown Parks, Recreation, Trails, and Open Space Master Plan

STRATEGY 3.2.3: Restore original habitat with vegetation that can withstand permanent salt or brackish water inundation in parks that are in the
100-year floodplain, including the Baytown Nature Center, Roseland Park, Goose Creek Park, and N.C. Foote Park.

▪

_______

1. Restore original habitat with vegetation that can withstand permanent
salt or brackish water inundation in parks that are in the 100-year
floodplain, including the Baytown Nature Center, Roseland Park, Goose
Creek Park, and N.C. Foote Park.

Initiate

More Targeted
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Coordination

Regulations and
Standards

Policies and
Programs

Capital Projects

10+ Years

GCCISD Goose Creek Consolidated Independent
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LC
Lee College
VB
Visit Baytown
DAD
Downtown Arts District
EDF           Baytown-West Chambers County Economic  
Development Foundation  

3-10 Years

City Council
Office of the City Manager
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Harris County Appraisal District
Harris County Flood Control District
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CC
CM
LD
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PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

X

X

Estimated Order
of Magnitude
Action Leaders
Cost

PARD

N/A

OBJECTIVE 3.3: Baytown’s parks and open spaces are designed and managed to enhance the habitat requirements for a diversity of plant and animal species.
STRATEGY 3.3.1: Protect, preserve, and expand the wetlands natural habitat and native forests in the Baytown Nature Center and other City parks
through flood planning activities.
1. Protect, preserve, and expand the wetlands natural habitat and native
forests in the Baytown Nature Center and other City parks through flood
planning activities.

X

X

X

X

PARD; PWE;
HCFCD

N/A

GOAL 4: Active Transportation Network Throughout Baytown - A Comprehensive Trails Program That Has Active Transportation
Connections Between Neighborhoods and Neighborhood Destinations.
OBJECTIVE 4.1: Develop an interconnected, multi-use network of active transportation corridors which provide equitable access and connectivity
from points of origin to key destinations throughout the City.
STRATEGY 4.1.1: Construct 10-foot wide off-street multi-use paths along key major and minor streets throughout Baytown to create an
interconnected network of trails for cyclists and pedestrians connecting homes, neighborhood facilities, and recreational destinations.
Thompson Road / Bayway Drive

X

X

X

West Texas Avenue

X

X

X

West Baker Road

X

X

X

Garth Road

X

X

X

Craigmont Boulevard

X

X

X

East Wallisville Road

X

X

X

Interstate 10 Frontage Road

X

X

X

North Main Street

X

X

X

El Chaco Drive

X

X

X

Barkaloo Road

X

X

X

West Cedar Bayou Lynchburg Road

X

X

X

Raccoon Drive

X

X

X

Savell Drive

X

X

X

Massey Tompkins Road / SH 146

X

X

X

West Wye Drive

X

X

X

McKinney / North Alexander Drive

X

X

X

Clayton Drive

X

X

X

ADOPTED 08-12-2021

PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC

$3,120,000 $3,170,000
$500,000 $550,000
$1,505,000 $1,565,000
$1,970,000 $2,020,000
$340,000 $390,000
$895,000 $945,000
$525,000 $575,000
$980,000 $1,030,000
$535,000 $585,000
$845,00 $895,00
$1,435,000 $1,485,000
$615,000 $665,000
$425,000 $475,000
$905,000 $935,000
$175,000 $225,000
$810,000 $860,000
$100,000 $150,000
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EDF           Baytown-West Chambers County Economic  
Development Foundation  

3-10 Years

City Council
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CC
CM
LD
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FD
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HCAD
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Ongoing / TBD

Actions Leaders

Action Type

Elvinta Street / Kilgore Road

X

X

X

Crosby Cedar Bayou Road

X

X

X

Park Street

X

X

X

North Pruett Street

X

X

X

East Lobit Avenue

X

X

X

Ward Road

X

X

X

Martin Luther King Street
South Alexander Drive

Market Street

Evergreen Road

Estimated Order
of Magnitude
Action Leaders
Cost
$355,000 $405,000

X

PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC

X

X

PARD; PWE;
CM; CC

$405,000 $455,000

X

X

X

$245,000 $295,000

X

X

X

PARD; PWE;
CM; CC
PARD; PWE;
CM; CC

X

X

X

PARD; PWE;
CM; CC

$1,205,000 $1,255,000

$525,000 $575,000
$670,000 $720,000
$825,000 $875,000
$465,000 $515,000
$495,000 $545,000

$330,000 $380,000

STRATEGY 4.1.2: Prioritize the development of an off-street multi-use path between Jenkins Park and Blue Heron Trail.
$185,000 PARD; PWE;
$205,000
CM; CC
STRATEGY 4.1.3: Utilize existing utility and drainage right-of-ways in Baytown to construct shared use recreational trails connecting neighborhood
facilities, existing trails, and commercial / office developments.
1. Prioritize the development of an off-street multi-use path between
Jenkins Park and Blue Heron Trail.

X

X

X

Drainage Corridor A

X

X

X

Drainage Corridor B

X

X

X

Drainage Corridor C

X

X

X

Drainage Corridor E

X

X

X

Utility Corridor A

X

X

X

Utility Corridor B

X

X

X

Utility Corridor C

X

X

X

Drainage Corridor D

X

X

X

Utility Corridor D

X

X

X

Utility Corridor E

X

X

X

Utility Corridor F

X

X

X

Cary Bayou Corridor

X

X

X

East Fork Goose Creek

X

X

X

7.20

Baytown Parks, Recreation, Trails, and Open Space Master Plan

PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC
PARD; PWE;
CM; CC

$318,000
$218,000
$177,000
$555,000
$380,000
$257,000
$1,440,000
$260,000
$777,000
$502,000
$425,000
$188,000
$443,000

Initiate
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10+ Years

GCCISD Goose Creek Consolidated Independent
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LC
Lee College
VB
Visit Baytown
DAD
Downtown Arts District
EDF           Baytown-West Chambers County Economic  
Development Foundation  

3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
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Harris County Flood Control District

1-3 Years

CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

Goose Creek

X

X

X

Drainage Corridor G

X

X

X

Estimated Order
of Magnitude
Action Leaders
Cost

PARD; PWE;
CM; CC
PARD; PWE;
CM; CC

$826,250
$568,000

STRATEGY 4.1.4: Construct shared use recreational trail along the Lynchburg Reservoir Canal corridor to connect new residential developments in
northern Baytown to neighborhood schools and provide residents with active recreational opportunities.
Lynchburg Reservoir Canal Corridor

X

X

X

PARD; PWE;
CM; CC

$3,108,000

STRATEGY 4.1.5: Utilize the Goose Creek corridor segment between Lynchburg Reservoir Canal and West Cedar Bayou Lynchburg Road to connect
neighborhoods north of Interstate 10 to Baytown Soccer Park and other recreational facilities in central Baytown.
North Goose Creek Corridor

X

X

X

PARD; PWE;
CM; CC

$1,236,000

STRATEGY 4.1.6: Utilize the abandoned Union Pacific rail line corridor in southern Baytown to develop a multi-modal recreational tail connecting
several parks and recreational facilities, including Goose Creek Trail, Pelly Park, and Evergreen Park.
Union Pacific Rail Line Corridor

X

X

X

PARD; LD; PWE

$2,152,250

STRATEGY 4.1.7: Develop on-street bike lanes to maintaining the connectivity of the off-street trail system and enhance active recreational
opportunities in Baytown.
South Main Street

X

X

X

PARD; PWE;
CM; CC

$14,325

East / West Texas Avenue

X

X

X

PARD; PWE;
CM; CC

$58,144

North Alexander Drive

X

X

X

PARD; PWE;
CM; CC

$28,763

Mockingbird Street

X

X

X

PARD; PWE;
CM; CC

$21,892

Wade Road

X

X

X

PARD; PWE;
CM; CC

$37,501

Whiting Rock Drive

X

X

X

PARD; PWE;
CM; CC

$5,037

Jones Road

X

X

X

PARD; PWE;
CM; CC

$23,850

East Cedar Bayou Lynchburg Road

X

X

X

PARD; PWE;
CM; CC

$42,971

Riggs Street / Lee Drive

X

X

X

PARD; PWE;
CM; CC

$5,037

Pin Oak Street

X

X

X

PARD; PWE;
CM; CC

$33,354

North Main Street / Ward Road

X

X

X

PARD; PWE;
CM; CC

$33,264

East Lobit Street

X

X

X

PARD; PWE;
CM; CC

$51,744

North Pruett Street

X

X

X

PARD; PWE;
CM; CC

$18,480

Martin Luther King Street

X

X

X

PARD; PWE;
CM; CC

$162,624

X

X

PARD; PWE;
CM; CC

$70,189

Bayway Drive / West Main Street

ADOPTED 08-12-2021

X
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CC
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Burnet Drive

X

X

X

PARD; PWE;
CM; CC

$20,048

Robin Road

X

X

X

PARD; PWE;
CM; CC

$13,727

McKinney / North Alexander Drive

X

X

X

PARD; PWE;
CM; CC

$810,000 $860,000

Clayton Drive

X

X

X

PARD; PWE;
CM; CC

$100,000 $150,000

Elvinta Street / Kilgore Road

X

X

X

PARD; PWE;
CM; CC

$355,000 $405,000

Crosby Cedar Bayou Road

X

X

X

PARD; PWE;
CM; CC

$525,000 $575,000

Park Street

X

X

X

PARD; PWE;
CM; CC

$670,000 $720,000

North Pruett Street

X

X

X

PARD; PWE;
CM; CC

$825,000 $875,000

STRATEGY 4.1.8: Prioritize the development of off-street trails and on-street bike lanes connecting private businesses that outfit runners and cyclists
and the Goose Creek Trail to expand the Park and Recreation Department’s ability to organize races, competitions, and biking events on Baytown’s
longest existing trail.
1. Prioritize the development of off-street trails and on-street bike lanes
connecting private businesses that outfit runners and cyclists and the
Goose Creek Trail to expand the Park and Recreation Department’s ability
to organize races, competitions, and biking events on Baytown’s longest
existing trail.

X

X

X

PARD; PWE;
CM; CC

N/A

OBJECTIVE 4.2: Provide convenient access to all trail connections by developing trailheads at key locations in neighborhoods and at street and trail
intersections.
STRATEGY 4.2.1: Ensure that a trailhead is available within one-half mile distance along a trail wherever possible for improved access and to
encourage trail usage.
Major Trailhead

$347,225 per
trailhead

X

X

X

PARD; PWE;
CM; CC

Minor Trailhead

X

X

X

PARD; PWE;
CM; CC

26 Major
Trailheads at
$347,225 =
$9,027,850
Total
$24,775 a
trailhead
29 Minor
Trailheads
at $24,775 =
$718,475 Total

STRATEGY 4.2.2: Implement a joint use agreement with Goose Creek Consolidated Independent School District for developing major trailheads on
selected school sites with parking facilities and other necessary amenities.
1. The Parks and Recreation Department should approach GCCISD to
discuss opportunities to for joint use of school property to develop major
trailheads which include parking, waste receptacles, water fountains,
benches, and shade structures.

7.22

Baytown Parks, Recreation, Trails, and Open Space Master Plan

X

X

X

PARD; GCCISD

N/A

Initiate

2. Continue to explore various methods of fundraising for development,
maintenance, and operations of trail facilities through community
involvement, fundraising, and cost-sharing agreements with public
agencies and private property owners.
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LC
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VB
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DAD
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3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
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1-3 Years

CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

X

X

X

Estimated Order
of Magnitude
Action Leaders
Cost

PARD; GCCISD

N/A

STRATEGY 4.2.3: Partner with other City of Baytown Departments to utilize City of Baytown property for the development of major trailheads.
1. Partner with other City of Baytown Departments to utilize City of
Baytown property for the development of major trailheads.

X

X

PARD

N/A

STRATEGY 4.2.4: Partner with Harris County to utilize County-owned property for the development of major trailhead at the detention basin site on
West Cedar Bayou Lynchburg Road and a kayak launch in the County-owned Burnet Park.
1. Partner with Harris County to utilize County-owned property for the
development of major trailhead at the detention basin site on West Cedar
Bayou Lynchburg Road and a kayak launch in the County-owned Burnet
Park.

X

X

PARD

N/A

GOAL 5: Nature-Based Recreation and Tourism - Baytown’s unique bayfront ecology and heritage contributes to its sense of place
and economic well-being.
OBJECTIVE 5.1: Develop a nature-based brand and strategies to preserve and enhance Baytown’s unique environmental systems and the services
they provide.
STRATEGY 5.1.1: Create coordinated interpretive amenities in the parks on Goose Creek and Cedar Bayou, the proposed Goose Creek and Cedar
Bayou Blueways, the Baytown Nature Center, and the proposed blueways in Tabbs and Black Bays to increase and appreciation of Baytown’s natural
features.
1. Create interpretive education material on Baytown’s ecology, wildlife,
and human history to be included, as appropriate, on all interpretive
amenities to be installed in the parks system.

X

X

2. Partner with Goose Creek Consolidated ISD to develop a program
whereby high school students produce interpretive material to be utilized
by PARD for signage and maps.

X

X

3. Identify key natural sites at Evergreen Bluff Park, Roseland Park, J.C.
Hollaway Park for installation of interpretive amenities.

X

4. Identify strategic locations along the Goose Creek and Cedar Bayou
blueways to install appropriate interpretive signage.

X

5. Install interpretive art exhibits and park amenities, such as benches and
play equipment, at various sites in the Baytown Nature Center to enhance
placemaking.

X

6. Utilize interpretive exhibits, signs, and audio-visual displays to develop
self-guided interpretive trails in the Baytown Nature Center.

X

7. Review all City-owned parks to identify natural areas and wildlife
resources to install place-specific interpretive amenities.
8. Partner with the Create Arts Program at Lee College to commission
interpretive art installations.

PARD

N/A

PARD; GCCISD

N/A

X

PARD; GCCISD

N/A

X

PARD

N/A

PARD

TBD

X

PARD

N/A

X

X

PARD

N/A

X

X

PARD; LC

N/A

PARD

N/A

PARD

$100,000
(4 @ $25,000
ea.)

X

X

X

X

STRATEGY 5.1.2: Develop a blueway program for Baytown’s waterways.
1. Develop one kayak launch each at J.C. Hollaway Park and Goose Creek
Park to provide access to Cedar Bayou and Goose Creek, respectively.
2. Develop four kayak launches around the Baytown Nature Center to
access the various bays surrounding the park.

ADOPTED 08-12-2021

X
X

X
X

X
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Initiate

3. Utilize Dittman Family Park site and the proposed Lannie Park site to
build additional kayak launches on Cedar Bayou.

X

4. Install wayfinding and interpretive signage on the blueway (see
Strategy 6.1.1).
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CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
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Ongoing / TBD
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Action Type

X

X

X

X

Estimated Order
of Magnitude
Action Leaders
Cost

PARD

$25,000

PARD

$37,500
(25@ $1,500
ea)

STRATEGY 5.1.3: Prominently feature directional signage for Goose Creek and Cedar Bayou blueways as well as boat and kayak launches at nearby
City parks.
1. Ensure that informational kiosks and bulletin boards at all major
trailheads, existing boat launches, and proposed kayak launches include
directional signage. Bulletin boards and kiosks should have appropriate
maps and brochures that provide information on location and available
amenities on trails and blueways.

X

X

X

PARD

TBD

2. Install directional signage indicating the location of trails and blueways
on major streets adjacent to parks as well as inside the parks.

X

X

X

PARD

$750/sign

STRATEGY 5.1.4: Continue to strengthen relationships between the Parks and Recreation Department, Visit Baytown and Texas Parks and Wildlife
Department (TPWD) to coordinate public information and messaging on nature-based themes and educational experiences in Baytown’s parks, trails,
and blueways.
1. Advertise nature-based amenities, programming, and events
prominently on Visit Baytown homepage.

X

X

X

PARD; VB

N/A

STRATEGY 5.1.5: Develop recreational programming at Baytown Nature Center and proposed George and Freda Chandler Arboretum and Evergreen
Bluff Park sites, the Eddie V. Gray Wetlands Center, Goose Creek Park, Roseland Park, and Dittman Family Park; including fishing, birding, boating,
and nature-based educational events and competitions.

X

1. Implement improvements in Evergreen Bluff Park to utilize the forested
natural area for passive recreation and to develop a put-in for a proposed
blueway in the Galveston Bay, as depicted in Figure 6.4, Evergreen Bluff
Park Conceptual Design, on pages 6.6and 6.7.

X

X

PARD

$6,072,853

STRATEGY 5.1.6: Construct fishing piers at Baytown Nature Center, Dittman Family Park, Bayland Park, and proposed Evergreen Bluff Park.
1. Build fishing piers at Baytown Nature Center, Dittman Family Park,
Bayland park, and proposed Evergreen Bluff Park.

X

X

X

PARD

TBD

PARD

N/A

STRATEGY 5.1.7: Pursue Bird City Texas certification through the Texas Parks and Wildlife Department.
1. Pursue Bird City Texas certification through the Texas Parks and Wildlife
Department.

X

X

X

STRATEGY 5.1.8: Pursue public-private partnerships to aid nature-based conservation of land through the expansion of park facilities, acquisition of
land, and sponsorship of events and competitions.
1. Explore collaboration with non-profit organizations such as the
Galveston Bay Foundation, Audubon Center and Trust for Public Land.

X

X

PARD

N/A

2. Explore The Nature Conservancy Texas’ Gulf Coast programs to identify
potential resources and partners for creating a healthy and thriving
coastline in Baytown.

X

X

PARD

N/A

3. Build relationships with nature conservation organizations, such as
Texan By Nature, to pursue funding for habitat conservation.

X

X

PARD

N/A
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More Targeted
Planning

Partnerships and
Coordination

Regulations and
Standards

Policies and
Programs

Capital Projects

10+ Years

GCCISD Goose Creek Consolidated Independent
School District
LC
Lee College
VB
Visit Baytown
DAD
Downtown Arts District
EDF           Baytown-West Chambers County Economic  
Development Foundation  

3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
Baytown Public Works and Engineering Department
Baytown Planning and Services Department
Baytown Finance Department
Chambers County Appraisal District
Harris County Appraisal District
Harris County Flood Control District

1-3 Years

CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

Estimated Order
of Magnitude
Action Leaders
Cost

STRATEGY 5.1.9: Partner with the Baytown Chamber of Commerce and the Baytown-West Chambers County Economic Development Foundation to
explore strategies on promoting local businesses in the nature tourism sector.
1. Designate a Parks and Recreation Department staff to be a liaison
with the Baytown Chamber of Commerce and Baytown-West Chambers
County Economic Development Foundation.

X

X

PARD; EDF

N/A

2. Schedule periodic meetings to facilitate a working relationship and
identify opportunities to grow the nature- tourism sector and promote
nature-based businesses.

X

X

PARD; EDF

N/A

OBJECTIVE 5.2: Enhance the interpretive value of the Baytown Nature Center and Eddie V. Gray Wetlands Center.
STRATEGY 5.2.1: Streamline the program at the Eddie V. Gray Wetlands Center so its educational exhibits are focused on native landscape flora and
fauna.
1. Construct a ‘wetlands trail’ that loops around the existing Eddie V.
Gray Wetlands Center building and has raised beds with native plant
variety illustrating a wetlands garden and highlighting the functionality of
Baytown’s wetlands. The wetlands trail may be connected to the butterfly
garden walkway.

X

X

X

X

PARD

TBD

2. Install indoor exhibits showcasing native plant species.

X

X

X

X

PARD

TBD

3. Update the Eddie V. Gray Wetlands Center library with recent books,
publications, and documentaries on estuaries, wetlands, and native
habitats of the Upper Gulf Coast region.

X

X

X

PARD

N/A

X

STRATEGY 5.2.2: Relocate the Eddie V. Gray Wetlands Center to the Baytown Nature Center location to improve the alignment of educational
programs and remove logistical impediments.
1. Relocate the Eddie V. Gray Wetlands Center to the Baytown Nature
Center location to improve the alignment of educational programs and
remove logistical impediments.

X

X

X

X

X

2. Consider the adaptive reuse of the Eddie V. Gray Wetlands Center
facility to function as a satellite support / interpretive facility to the new
Wetlands Center, located at the Baytown Nature Center.

X

X

X

X

X

PARD, CM

$5 million

TBD

STRATEGY 5.2.3: Construct decked boardwalks with observation decks on trails in the Baytown Nature Center.
2. Construct decked boardwalks with observation decks on trails in the
Baytown Nature Center.

X

X

X

PARD

TBD

STRATEGY 5.2.4: Address remedial maintenance issues at Baytown Nature Center.
1. Implement erosion control measures, utilizing bioengineering
techniques (i.e., live staking, fascines, vegetative bundles of salt-tolerant
plant material) along the Baytown Nature Center’s Crystal Bay and
Burnett Bay shorelines.

X

X

X

PARD

TBD

2. Address the slumping of the sidewalk on the raised pavilion hill.

X

X

X

PARD

TBD

3. Perform modest grading and overlay of degraded roadways and repair
potholes on asphalt roadways.

X

X

X

PARD

TBD

X

X

PARD

N/A

4. Commence with an invasive species eradication program. Selectively
remove key invasives which prevent native vegetation from establishing,
including Chinese Tallow and Privet.
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5. Consider aerating Golden Bloom Pond to prevent algal blooms, which
can rob oxygen from the water, killing marine life.

X

More Targeted
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Regulations and
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Programs

Capital Projects

10+ Years

GCCISD Goose Creek Consolidated Independent
School District
LC
Lee College
VB
Visit Baytown
DAD
Downtown Arts District
EDF           Baytown-West Chambers County Economic  
Development Foundation  

3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
Baytown Public Works and Engineering Department
Baytown Planning and Services Department
Baytown Finance Department
Chambers County Appraisal District
Harris County Appraisal District
Harris County Flood Control District

1-3 Years

CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

X

Estimated Order
of Magnitude
Action Leaders
Cost

X

PARD

N/A

X

PARD

$17,535,600

X

PARD

N/A

X

PARD

N/A

STRATEGY 5.2.5: Develop the George and Freda Chandler Arboretum at the Baytown Nature Center site.
1. Develop the George and Freda Chandler Arboretum on the previous
Westwood Park site adjacent to the Baytown Nature Center, as illustrated
in Figure 6.4, George and Freda Chandler Arboretum Conceptual Design,
on pages 6.14 and 6.15

X

X

STRATEGY 5.2.6: Develop guided tours at Baytown Nature Center.

X

1. Develop guided tours at Baytown Nature Center.

X

STRATEGY 5.2.7: Implement the programmatic elements in the Baytown Nature Center Master Plan.

X

1. Develop Baytown Nature Center Master Plan.

X

STRATEGY 5.2.8: Install outdoor and indoor visual equipment for audio and visual presentations at the Baytown Nature Center and Eddie V. Gray
Wetlands Center.
1. Consider installing a Traveler’s Information Station (TIS) which
transmits educational programming for visitors to the Baytown Nature
Center, the Eddie V. Gray Wetlands Center, and the proposed George and
Freda Chandler Arboretum via an AM radio station with a three to five
mile range.

X

2. Include QR codes on screens and visual displays so that visitors can
download interpretive content for viewing on their cellphones.

X

X

X

PARD

TBD

X

PARD

N/A

STRATEGY 5.2.9: Provide a variety of educational programs and events for students, teachers, community groups, and families.
STRATEGY 5.2.10: Provide a variety of educational programs and events
for students, teachers, community groups, and families.

X

X

X

X

PARD

N/A

STRATEGY 5.2.10: Promote the conservation of the Monarch Butterfly and its habitat.
1. Work with Goose Creek Consolidated Independent School District
(GCCISD) middle and high school biological science departments to plant
milkweed and other plant material which is part of a Monarch’s diet /
habitat.

X

X

X

X

PARD

N/A

2. Partner with the Houston Wilderness’ Texas Monarch Flyway Strategy
to utilize federal, state, and regional resources for the conservation of
Monarch Butterfly habitat.

X

X

X

X

PARD

N/A

X

X

X

PARD

N/A

3. Continue to pursue action items in the National Wildlife Federation’s
Mayor’s Monarch Pledge, which the City of Baytown has signed.

X

OBJECTIVE 5.3: Enhance the economic value of the Baytown Nature Center and Eddie V. Gray Wetlands Center.
STRATEGY 5.3.1: Build infrastructure and amenities for fishing, such as fishing piers, at appropriate locations near boat launches and along the
coastline at the Baytown Nature Center to enhance programmatic offerings and increase nature-based tourism revenues.
1. Construct accessible and convenient fishing piers and create
appropriate clearings for fishing along the coastline.
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X

X

X

PARD

TBD
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Visit Baytown
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CC
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Ongoing / TBD

Actions Leaders

Action Type
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of Magnitude
Action Leaders
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2. Construct 24-hour lighted fishing piers (solar powered).

X

X

3. Ensure that all fishing sites inside the park are displayed on maps and
included in brochures and online promotions as well as at the Visitor
Center.

X

X

4. Inside the Baytown Nature Center, all fishing sites should be identified
through directional signs.

X

$700 for one
solar-powered
LED area light
w/ pole

X

PARD

X

X

PARD; VB

N/A

X

X

PARD

N/A

STRATEGY 5.3.2: Offer equipment rentals for biking, fishing, and boating to generate revenue and to increase recreational opportunities available to
park visitors.
1. Offer equipment rentals for biking, fishing, and boating to generate
revenue and to increase recreational opportunities available to park
visitors.

X

X

X

X

PARD

TBD

STRATEGY 5.3.3: Expand Ranger Station and upgrade merchandise at the Baytown Nature Center; and develop park stores at other City parks to
generate revenues through the sale of nature-based products.
1. Expand Ranger Station and upgrade merchandise at the Baytown
Nature Center; and develop park stores at other City parks to generate
revenues through the sale of nature-based products.

X

X

X

X

PARD

$25,000 $35,000

STRATEGY 5.3.4: Partner with local businesses to develop a unique nature-based line of products for the Baytown Nature Center park store.
1. Pursue funding opportunities through for-profit and nonprofit
organizations interested in achieving nature conservation goals to offset
the costs of developing a nature-based product line for the City of
Baytown.

X

X

X

PARD

N/A

2. Partner with local businesses, artists, and publishers to develop a
unique nature-themed product line that reflects Baytown’s ecology and
history.

X

X

X

PARD

N/A

PARD

N/A

STRATEGY 5.3.5: Partner with local photography businesses to create professional photography opportunities.
1. Partner with local photography businesses to create professional
photography opportunities.

X

X

X

STRATEGY 5.3.6: Partner with local businesses to develop guided tours of the Baytown Nature Center, Eddie V. Gray Wetlands Center, and George
and Freda Chandler Arboretum.
1. Contract with a nature-tourism businesses to create a guided birdwatching tour at the Baytown Nature Center and the proposed George
and Freda Chandler Arboretum, which are on TPWD-designated San
Jacinto Loop of the Great Texas Coastal Birding Trail.

X

X

X

X

PARD

N/A

PARD

N/A

OBJECTIVE 5.4: Create targeted marketing strategies to attract and retain a variety of tourists and park visitors.
STRATEGY 5.4.1: Advertise the variety of fishing experiences in the Galveston Bay Estuary to anglers.
1. Designate a staff member to create marketing content for publications
and social media which highlights the marine habitat found in Baytown’s
fresh and brackish waters and the Galveston Bay Estuary.
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X

X
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2. Identify the types of fishing opportunities available to fishing
enthusiasts and anglers in Baytown, including coastal fishing and kayak
fishing.

X

3. Pursue partnerships with regional fishing businesses to promote
Baytown’s opportunities at their facilities and webpages.

More Targeted
Planning

Partnerships and
Coordination

Regulations and
Standards

Policies and
Programs

Capital Projects

10+ Years

GCCISD Goose Creek Consolidated Independent
School District
LC
Lee College
VB
Visit Baytown
DAD
Downtown Arts District
EDF           Baytown-West Chambers County Economic  
Development Foundation  

3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
Baytown Public Works and Engineering Department
Baytown Planning and Services Department
Baytown Finance Department
Chambers County Appraisal District
Harris County Appraisal District
Harris County Flood Control District

1-3 Years

CC
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LD
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HCAD
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Ongoing / TBD

Actions Leaders

Action Type

X

Estimated Order
of Magnitude
Action Leaders
Cost

X

X

PARD

N/A

X

X

X

PARD

N/A

4. Leverage the City of Baytown’s relationship with TPWD to advertise
Baytown’s fishing opportunities at fishing events.

X

X

X

PARD

N/A

5. Coordinate with other cities in the Galveston Bay Estuary to promote
fishing opportunities in the region.

X

X

X

PARD

N/A

X

X

PARD

N/A

PARD

N/A

PARD, VB

N/A

STRATEGY 5.4.2: Create and advertise adventure racing competitions and programs for adventure tourists.
1. Create an adventure racing program.

X

X

2. Organize competitions which include adventure activities appropriate
for Baytown’s terrain and weather such as running, trekking, cycling, and
kayaking.

X

X

3. Utilize the City’s social media platforms, the Visit Baytown webpage,
and partnerships with private sports businesses to advertise its adventure
racing programs and competitions.

X

X

X

STRATEGY 5.4.3: Advertise birding tours at the Great Texas Coastal Birding Trail – San Jacinto Loop to birders via Texas Parks and Wildlife
Department and Visit Baytown.
1. Identify and partner with the birding businesses in the region, such as
bird feed wholesalers and retailers, and birding tour companies in the
Galveston Bay area.

X

2. Utilize partnerships with birding businesses to promote and advertise
birding activities and tours to their clientele.

X
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X
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N/A

X

PARD
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Initiate

More Targeted
Planning

Partnerships and
Coordination

Regulations and
Standards

Policies and
Programs

Capital Projects

10+ Years

GCCISD Goose Creek Consolidated Independent
School District
LC
Lee College
VB
Visit Baytown
DAD
Downtown Arts District
EDF           Baytown-West Chambers County Economic  
Development Foundation  

3-10 Years

City Council
Office of the City Manager
Baytown Legal Department
Baytown Parks and Recreation Department
Baytown Public Works and Engineering Department
Baytown Planning and Services Department
Baytown Finance Department
Chambers County Appraisal District
Harris County Appraisal District
Harris County Flood Control District

1-3 Years

CC
CM
LD
PARD
PWE
PD
FD
CCAD
HCAD
HCFCD

Ongoing / TBD

Actions Leaders

Action Type

Estimated Order
of Magnitude
Action Leaders
Cost

GOAL 6: Departmental Excellence in Parks System Operation and Maintenance - Baytown’s Parks and Recreation Department is
well-positioned to achieve excellence in the provision of a high-quality parks system.
OBJECTIVE 6.1: Baytown’s Parks and Recreation Department is recognized as a leader in administering a parks and recreation system which
provides essential services to the community and region, including health and environmental benefits, economic value, and social importance.
STRATEGY 6.1.1: Consider pursuing Parks and Recreation Department accreditation through the Commission for Accreditation of Park and
Recreation Agencies’ (CAPRA).
1. Based on review of CAPRA accreditation standards, develop a realistic
schedule and plan of priority action items based on a determination
of which Fundamental Standards remain to be completed and which
remaining Standards the Parks and Recreation Department plans to fulfill.

X

X

X

2. Review the “Suggested Evidence of Compliance” section in order
to identify an acceptable means of demonstrating compliance with a
standard.

X

X

X

3. Based on CAPRA guidelines, prepare an “Agency Self-Assessment” and
“Evidence of Compliance” and submit to the CAPRA.

X

X

4. Upon acceptance of the above-mentioned documentation, schedule
a tour for CAPRA representatives to visit Baytown’s Parks and Recreation
Department and its facilities.

X

X

X

PARD

N/A

PARD

N/A

X

PARD

N/A

X

PARD

N/A

STRATEGY 6.1.2: Participate in the NRPA’s Park Metrics program on a recurring basis including the input of annual agency updates into the Park
Metrics program, and the evaluation of updated agency performance reports.
1. Participate in the NRPA’s Park Metrics program on a recurring basis
including the input of annual agency updates into the Park Metrics
program, and the evaluation of updated agency performance reports.

X

X

X

PARD

N/A

STRATEGY 6.1.3: Create a joint use policy and an interlocal agreement with Goose Creek CISD for the shared use of playgrounds and sports facilities
on GCCISD property.
1. The Parks and Recreational Department should approach GCCISD to
discuss potential opportunities for joint use of school facilities through
formal agreements within the City limits and the ETJ.

X

X

X

2. Continuously explore ways with which to fund the development,
maintenance, and operation of park facilities through community
involvement, which can consist of grants, fundraising, development
charges, and cost-sharing agreements with third parties.

X

X

3. Consider partnering with GCCISD to apply for funding through
Every Child Outdoors (www.http://everychildoutdoors.org/) for an
Environmental Education grant. Research from Lawrence Hall of Science
at University of California, Berkeley shows that on average, elementary
school students receive less than 60 minutes of science instruction
per week. ECO grantees participate in 14 hours of interactive science
instruction, which equates to 14 weeks of science.

X

X

PARD;
GCCISD

N/A

X

PARD;
GCCISD

N/A

X

PARD;
GCCISD

N/A

PARD

N/A

X

STRATEGY 6.1.4: Hire additional full-time equivalent staff in the Parks Division.
1. Hire additional full-time equivalent staff in the Parks Division.
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X

X
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OBJECTIVE 6.2: Baytown’s Parks and Recreation Department maintains an organizational culture that values new ideas and embraces best practices.
STRATEGY 6.2.1: Promote professional development opportunities for PARD staff and members of the Parks and Recreation Advisory Board (PRAB)
to strengthen core skills and build greater commitment.
1. Promote professional development opportunities for PARD staff
and members of the Parks and Recreation Advisory Board (PRAB) to
strengthen core skills and build greater commitment.

X

X

PARD;
PRAB

X

N/A

STRATEGY 6.2.2: Conduct periodic joint sessions between PRAB and other standing City boards and the City Council to improve coordination and to
discuss policy matters pertaining to recreational resources, opportunities, and funding.
1. Conduct periodic joint sessions between PRAB and other standing City
boards and the City Council to improve coordination and to discuss policy
matters pertaining to recreational resources, opportunities, and funding.

X

X

PARD;
PRAB

X

N/A

STRATEGY 6.2.3: Partner with the Downtown Arts District and Public Art Committee to ensure that local historical and cultural resources on public
properties are maintained.
1. Partner with the Downtown Arts District and Public Art Committee to
ensure that local historical and cultural resources on public properties
are maintained.

X

X

X

PARD; DAD

N/A

OBJECTIVE 6.3: Baytown’s parks and recreational facilities are operated and maintained in a fiscally sustainable and cost-effective manner.
STRATEGY 6.3.1: Create additional staff positions for special events outreach to increase participation in PARD events.
1. Create additional staff positions for special events outreach to increase
participation in PARD events.

X

X

PARD

N/A

STRATEGY 6.3.2: Consider acquisition of additional maintenance and operations equipment to increase efficiencies in regard to park maintenance
operations.
1. Consider acquisition of additional maintenance and operations
equipment to increase efficiencies regarding park maintenance
operations.

X

X

X

PARD

N/A

X

X

PARD

N/A

STRATEGY 6.3.3: Evaluate the need for additional maintenance personnel and resources.
1. Evaluate the need for additional maintenance personnel and resources.

X

STRATEGY 6.3.4: Consider developing a maintenance manual for all parks and open space areas administered and maintained by the Parks Division.
1. Consider developing a maintenance manual for all parks and open
space areas administered and maintained by the Parks Division.

X

X

X

PARD

N/A

PARD

N/A

STRATEGY 6.3.5: Initiate a cost recovery study to determine revenue and cost recovery targets.
1. Initiate a cost recovery study to determine revenue and cost recovery
targets.
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Table 7.2, Bayland Park and Waterfront Order of Magnitude Costs
Bayland Park and Waterfront
HARDSCAPE
Description

Quantity

Unit

Unit Price

Site Work

1

LS

$200,000.00

$200,000.00 Including but not limited to clearing, grading and drainage

Civil Infrastructure

1

LS

$200,000.00

$200,000.00 utilities not included

Vendor Booth

1

LS

$250,000.00

$250,000.00 Concession operation with storage

Outdoor Dining Pavilion

1

LS

$225,000.00

Amphitheater

1

LS

$1,500,000.00

Vehicular Restriping

1

LS

$5,000.00

Entry Plaza

2,200

SF

$12.00

$5,000.00
$26,400.00 Pavers on 5" thick sidewalks

Pavilion Plaza

1,900

SF

$12.00

$22,800.00 Pavers on 5" thick sidewalks

10' Pedestrian Walk/Trail

3,000

SF

$10.00

$30,000.00 5" thick sidewalks

Pedestrian Bridge

1

LS

$50,000.00

Floating Connection

1

LS

$500,000.00

$500,000.00 EZ Trail, 11,000 SF walk

Pier

1

LS

$200,000.00

$200,000.00 Wooden pier with built-in seating

Kayak Docking & Fishing Pier

1

LS

$300,000.00

$300,000.00 EZ Floating kayak launch, gangway and fishing pier

Children's Playground

1

LS

$300,000.00

$300,000.00 drainage

Splashpad

1

LS

$500,000.00

$500,000.00 and drainage

Coral Maze Climbers
1
Fin Climbers
1
Environmental Interpretive Signage 10

LS
LS
EA

$300,000.00

$300,000.00 Custom play equipment with safety surfacing
$400,000.00 Custom vertical climbers with net features and safety surfacing
$30,000.00 Located along trailway and floating walkway

Site Furnishings

1

LS

$150,000.00

Site Lighting

1

LS

$100,000.00

$400,000.00
$3,000.00

Total Price

Comments

Including but not limited to wet and dry utilities, offsite

$225,000.00 Shade sail structure over concrete
$1,500,000.00

$50,000.00 Foundation, beams, treads, railing, simple span

Aquatic themed 2-12 play equipment w/ safety surfacing and
Aquatic themed water play equipment with safety surfacing

Includes benches, picnic tables, trash receptacles, bicycle rack,

$150,000.00 mood swings
$100,000.00

Subtotal $5,289,200.00
SOFTSCAPE
Description

Quantity

Unit

Canopy Tree

30

EA

Unit Price

$750.00

$22,500.00 65 gallon

Understory Tree

50

EA

$350.00

$17,500.00 45 gallon

Vegetated Buffer

21,000

SF

$6.00

Shrubs and Groundcover

12,000

SF

$5.50

Bioswale

350

SF

$50.00

Shoreline Education Planting

16,000

SF

$10.00

Sod

80,000

SF

$0.60

Automatic 2-Wire Irrigation System 100,000 SF

$1.50
Subtotal

Total Price

Comments

Mix of 30 gallon and 45 gallon pines, Holly, Wax Myrtle, and 5

$126,000.00 gallon shrubs
$66,000.00

$17,500.00 Aquatic plant material and sub-base
$160,000.00 Littoral shelf plantings
$48,000.00 Bermuda Grass
Includes tap, meter, controller, backflow, sensor, tree bubblers,

$150,000.00 rotors, sprays
$607,500.00

1) All Magnitude of Costs represent the Consultant and their Sub-Consultant(s) best judgment as professionals,
familiar with the construction industry and current available unit pricing; Consultant/Sub-Consultant(s) do not
guarantee that proposals, bids or actual project costs will not vary from the Magnitude of Cost. Quantities are
estimates only and the actual amount of work and/or materials are contingent upon final design of these facilities.
2) Unit pricing is based on average cost statewide (2021) and do not account for any site specific determinates that
would effect costs of construction (i.e.- unknown subsurface conditions, etc.)

Subtotal

$5,896,700.00

20% Contingency

$1,179,340.00

GRAND TOTAL

$7,076,040.00

3) Construction Contingency covers but is not limited to: general conditions, unclassified earthwork, etc.
4) Utility provider fees are not accounted for in this Magnitude of Cost.
5) Professional design fees and real property acquisitions are not accounted for in this Magnitude of Cost.

ADOPTED 08-12-2021
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Table 7.3, George and Freda Chandler Arboretum Order of Magnitude Costs
George and Freda Chandler Arboretum
NATURE CENTER (NORTH OF SHREK ST) - HARDSCAPE
Description

Quantity

Unit

Site Work
Nature Tower

1
1

LS
LS

Unit Price
$300,000.00

Picnic Pavilion

10

EA

$8,000.00

Nature Plaza
Education Node
10' Pedestrian Walk/Trail
6' Ramble Trails
Boardwalk
Environmental Interpretive Signage

1,800
12
7,500
21,600
24,500
15

SF
EA
SF
SF
SF
EA

$9.00

$100,000.00

$7,500.00
$10.00
$3.00

$45.00
$3,000.00
Subtotal

Total Price

Comments

$100,000.00 Including but not limited to clearing, grading and drainage
$300,000.00 30' Tall, wood structure
$80,000.00 12'x12', prefabricated
$16,200.00
$90,000.00
$75,000.00
$64,800.00
$1,102,500.00
$45,000.00
$1,873,500.00

Pavers on 5" thick sidewalks
5" thick concrete with furnishings and signage
5" thick sidewalks
4" thick mulch trail
Foundation, beams, treads, railing, simple span
Located along trailway and boardwalks

NATURE CENTER (NORTH OF SHREK ST) - SOFTSCAPE
Description

Quantity

Unit

Canopy Tree

20

EA

Sod

25,000

SF

Unit Price

$750.00
$0.60
Subtotal

Total Price

Comments

$15,000.00 65 gallon
$15,000.00 Bermuda Grass
$30,000.00

ARBORETUM (SOUTH OF SHREK ST) - HARDSCAPE
Description

Quantity

Unit

Site Work

1

LS

$400,000.00

$400,000.00 Including but not limited to clearing, grading and drainage

Civil Infrastructure

1

LS

$350,000.00

Access Road Improvements

1

LS

$400,000.00

$350,000.00 utilities not included
$400,000.00 Approximately 0.5 Mile of reconstructed two lane local road

Maintenance Facility

1

LS

$450,000.00

$450,000.00 Maintenance office, greenhouses, garages, storage, parking

Amphitheater

1

LS

$250,000.00

$250,000.00 Band shell

Observation Tower

1

LS

$500,000.00

$500,000.00 40' Tall, wood structure

Picnic Pavilion

10

EA

$25,000.00

Pergolas

8

EA

$6,000.00

Vehicular Concrete Pavement

3,000

SY

$95.00

Garden Plaza
Pedestrian Node
10' Pedestrian Walk/Trail
6' Pedestrian Walk
Pedestrian Bridge
Tree Canopy Walk
Boardwalk

1,800
13
57,500
4,800
1
9,500
4,500

SF
EA
SF
SF
LS
SF
SF

$12.00

Sculpture

8

EA

$40,000.00

Environmental Interpretive Signage 15

EA

$3,000.00

Site Furnishings

1

LS

$200,000.00

Site Lighting

1

LS

$200,000.00
Subtotal

7.32

Unit Price

$7,500.00
$10.00
$10.00
$100,000.00
$240.00

$45.00

Baytown Parks, Recreation, Trails, and Open Space Master Plan

Total Price

Comments
Including but not limited to wet and dry utilities, offsite

$250,000.00 12'x12', prefabricated
$48,000.00 Fabricated and installed by park staff
$285,000.00 7" Thick, includes parking lot and on-street parking
$21,600.00
$97,500.00
$575,000.00
$48,000.00
$100,000.00
$2,280,000.00
$202,500.00

Pavers on 5" thick sidewalks.
Pavers on 5" thick sidewalks with furnishings
5" thick sidewalks.
5" thick sidewalks.
Foundation, beams, treads, railing, simple span
Foundation, beams, treads, railing, simple span
Foundation, beams, treads, railing, simple span

$320,000.00 Located near color wheel garden
$45,000.00 Located along trailway and floating walkway
Includes benches, picnic tables, trash receptacles, bicycle rack,

$200,000.00 mood swings
$200,000.00 Aquatic plant material and sub-base
$7,022,600.00

ARBORETUM (SOUTH OF SHREK ST) - SOFTSCAPE
Description

Quantity

Unit

Canopy Tree

20

EA

Unit Price

$750.00

Total Price

$15,000.00 65 gallon

Understory Tree

250

EA

$350.00

$87,500.00 45 gallon

Fruit Tree
Vegetable Garden
Shrubs and Groundcover

50
3,600
45,000

EA
EA
SF

$400.00
$4.00
$7.00

$20,000 45 gallon
$14,400
$315,000

Sod

125,000 SF

$0.60

Automatic 2-Wire Irrigation System 200,000 SF

$1.50
Subtotal

Comments

$75,000 Bermuda Grass
Includes tap, meter, controller, backflow, sensor, tree bubblers,

$300,000 rotors, sprays
$886,900.00

WETLANDS CENTER - BUILDING
Description

Quantity

Unit

Wetlands Center

1

LF

Unit Price

$4,800,000.00
Subtotal

Total Price

Comments

$4,800,000.00 16,000 SF single story facility @ $300 per SF
$4,800,000.00
Subtotal Nature Center

$1,903,500.00

Subtotal Arboretum

$7,909,500.00

Subtotal Wetlands Center

$4,800,000.00

Subtotal
1) All Magnitude of Costs represent the Consultant and their Sub-Consultant(s) best judgment as professionals,
familiar with the construction industry and current available unit pricing; Consultant/Sub-Consultant(s) do not
guarantee that proposals, bids or actual project costs will not vary from the Magnitude of Cost. Quantities are
estimates only and the actual amount of work and/or materials are contingent upon final design of these facilities.
2) Unit pricing is based on average cost statewide (2021) and do not account for any site specific determinates that
would effect costs of construction (i.e.- unknown subsurface conditions, etc.)

$14,613,000.00

20% Contingency

$2,922,600.00

GRAND TOTAL

$17,535,600.00

3) Construction Contingency covers but is not limited to: general conditions, unclassified earthwork, etc.
4) Utility provider fees are not accounted for in this Magnitude of Cost.
5) Professional design fees and real property acquisitions are not accounted for in this Magnitude of Cost.
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Table 7.4, Evergreen Bluff Park Order of Magnitude Costs
Evergreen Bluff Park
HARDSCAPE
Description

Quantity

Unit

Unit Price

Site Work

1

LS

$150,000.00

Civil Infrastructure

1

LS

$50,000.00

Restroom Pavilion

1

LS

$30,000.00

Picnic Pavilions
Vehicular Concrete Pavement
12' Multi-Use Trail
10' Pedestrian Trail
5' Nature Trail
Boardwalk
Kinetic Sculpture
Canoe-Kayak Launch

9
4,690
40,000
40,500
7,700
24,400
5
1

EA
SY
SF
SF
SF
SF
EA
EA

$8,000.00
$95.00
$10.00
$10.00
$12.00
$65.00
$80,000.00
$50,000.00

Public Sculpture

14

EA

$40,000.00

Environmental Interpretive Signage 10
Site Furnishings
1
Site Lighting
1

EA
LS
LS

$3,000.00
$100,000.00
$80,000.00
Subtotal

Unit Price

Total Price

Comments

$150,000.00 Including but not limited to clearing, grading and drainage
Including but not limited to wet and dry utilities, offsite

$50,000.00 utilities not included

Portajohns with dividers with water washing stations.

$30,000.00 fabricated and installed by park staff
$72,000.00 10'x10' fabricated and installed by park staff
$445,550.00 7" thick. Includes parking lot and on-street parking.
$400,000.00 5" thick sidewalks.
$405,000.00 5" thick sidewalks.
$92,400.00 5" thick sidewalks with 12”thickened edge both sides
$1,586,000.00
$400,000.00 Sculpture located near promenade
$50,000.00 Floating EZ-kayak launch

Aquatic themed sculpture w/ interpretive signage located near

$560,000.00 Evergreen Road
$30,000.00 Located at trail and stage.
$100,000.00 Includes benches, picnic tables, trash receptacles, bicycle rack.
$80,000.00
$4,840,350.00

SOFTSCAPE
Description

Quantity

Unit

Canopy Tree

33

EA

$750.00

$24,750.00 65 gallon

Understory Tree

38

EA

$350.00

$13,300.00 45 gallon

Vegetated Buffer

56,145

SF

$6.00

Shrubs and Groundcover

3,135

SF

$5.50

$17,242.50

Sod

101,379 SF

$0.60

$60,827.40 Fescue and bermuda mix

Automatic 2-Wire Irrigation System 104,514 SF

$1.50
Subtotal

Total Price

Comments

Mix of 30 gallon and 45 gallon pines, Holly, Wax Myrtle, and 5

$336,870.00 gallon shrubs

Includes tap, meter, controller, backflow, sensor, tree bubblers,

$156,771.00 rotors, sprays
$609,760.90

1) All Magnitude of Costs represent the Consultant and their Sub-Consultant(s) best judgment as professionals,
familiar with the construction industry and current available unit pricing; Consultant/Sub-Consultant(s) do not
guarantee that proposals, bids or actual project costs will not vary from the Magnitude of Cost. Quantities are
estimates only and the actual amount of work and/or materials are contingent upon final design of these facilities.
2) Unit pricing is based on average cost statewide (2021) and do not account for any site specific determinates that
would effect costs of construction (i.e.- unknown subsurface conditions, etc.)
3) Construction Contingency covers but is not limited to: general conditions, unclassified earthwork, etc.
4) Utility provider fees are not accounted for in this Magnitude of Cost.
5) Professional design fees and real property acquisitions are not accounted for in this Magnitude of Cost.
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Subtotal

$5,060,710.90

20% Contingency

$1,012,142.18

GRAND TOTAL

$6,072,853.08
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A.1

Kick-Off Meeting (Administration)
February 19, 2020

Stakeholder Listening Sessions

A.2
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Public Affairs and Tourism (Visit Baytown)
February 19, 2020

Stakeholder Listening Sessions
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A.3

Downtown Arts District (ACE District)
February 19, 2020

Stakeholder Listening Sessions

Friends of the Wetlands and Friends of the Nature Center
February 19, 2020

Stakeholder Listening Sessions

Youth Sports Leagues
February 19, 2020

Stakeholder Listening Sessions

A.4
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Seniors

February 19, 2020
Stakeholder Listening Sessions

Be Well Baytown
February 20, 2020

Stakeholder Listening Sessions
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A.5

Baytown City Council / Parks and Recreation Advisory Board
February 20, 2020

Stakeholder Listening Sessions

A.6
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Directors Forum
February 20, 2020

Stakeholder Listening Sessions

Aquatics Program Staff
March 07, 2020

Stakeholder Listening Sessions

ADOPTION 08-12-2021

APPENDIX A . PUBLIC ENGAGEMENT

A.7

Baytown City Council / Parks and Recreation Advisory Board:
Feedback Card Responces
Question: How do you envision Baytown’s park and
recreational offerings today and in ten years?
Award winning
Family Friendly
Innovative
Active
10 YearsInclusive
Full Connectivity
Active
TodayPotential
Active
A good start

An awesome hike + bike community

Equitable distribution of parks
Meeting the needs of the next generation
#2 Future
Connectivity
Creativity
10 yearsWater way
Wonderful
Parks TodayActive
Maintained
10 years from now our parks will be beautiful, luscious,
well-lit, with bike parking, benches, grills, courts

I like our parks but… there is room for improvement
Overall
Awesome!
10 yearsConnected
Progressive
Rejuvenated
Creative
Tired
Hot
Crowded
Spacious + well maintained
Well thought out design

A.8
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Our parks are developing, mostly growing/developing
with / as the city grows/develops

This page intentionall left blank.
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Appendix B:
Community Needs Survey
Results
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B.1

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown

Q1 Do you live in Baytown?
Answered: 1,793

Skipped: 1

Yes, I am a
full-time...

Yes, I am a
seasonal...

No, I am not a
resident

I am a
property own...

0%

10%

20%

30%

40%

50%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes, I am a full-time resident

86.17%

Yes, I am a seasonal resident

1.17%

21

No, I am not a resident

11.77%

211

I am a property owner but do not reside here

0.89%

16

TOTAL

Baytown Parks, Recreation, Trails, and Open Space Master Plan

1,545

1,793

1 / 96

B.2

60%

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown

Q2 Within the past 12 months, how often have you visited the Baytown
parks and/or recreation facilities?
Answered: 1,750

Skipped: 44

Once or twice

3-6 times

More than 6
times

Haven’t
visited in t...

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Once or twice

14.63%

256

3-6 times

18.74%

328

More than 6 times

58.86%

1,030

Haven’t visited in the past year

7.77%

TOTAL

136
1,750

2 / 96
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B.3

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown

Q3 Within the past 12 months, how often have you used the Baytown’s
recreational trails?
Answered: 1,728

Skipped: 66

Once or twice

3-6 times

More than 6
times

Haven’t
visited in t...

0%

10%

20%

30%

40%

50%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Once or twice

20.89%

361

3-6 times

19.04%

329

More than 6 times

39.41%

681

Haven’t visited in the past year

20.66%

357

TOTAL

1,728

3 / 96
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60%
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Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown

Q4 Please name the Baytown Park(s) you have visited recently.
Answered: 1,578

Skipped: 216

Allenbrook Park

Barkaloo Park
Bayland Park &
Waterfront
Baytown Nature
Center
Baytown Soccer
Park
Bergeron Park
Bicentennial
Park
Blue Heron Park
Bowie School
Park

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Briarwood Park
de parques y recreación de Baytown
Town Square
Brownwood Park

Travis School
Park
Busch Terrace
Park
Unidad Park
Calypso Cove

W.C. Britton
Park
Carver Jones
Park
W.L. Jenkins
Park
Central
Heights Park

Walker Park
Central Little
League Park
Ward Road
Fields
Chandler
Arboretum an...
Wayne Gray
Sports
Complex
Dale
Street
Park
Other (please
specify)
Duke Hill Park

0%
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B.5

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown
u e

ll a

East Little
League...
Eddie Huron
Park
Eddie V. Gray
Wetlands Center
Evergreen Disc
Golf Course
Frank D.
Murdoch Park
Goose Creek
Park
J.C. Hollaway
Park
League of
Women Voters...
Lincoln Cedars
Park
Market St.
Property
McElroyand
Park Recreation Community Needs Survey Encuesta de necesidades comunitarias
Baytown Parks
de parques y recreación de Baytown

Town Square
N.C. Foote Park
Travis School
NewcastlePark
Park
North Park
Little
Unidad
League Park

W.C. Britton
PellyPark
Park
W.L. Jenkins
Pirates
Bay
Park
Republic
Walker
Parkof
Texas Plaza

Ward Road
Roseland
Park
Fields
Wayne Gray
Russell
Park
Sports
Complex
Other (please
Tejas
Park
specify)
0%

10%

20%

30%

40%

50%
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de parques y recreación de Baytown
Town Square
Travis School
Park
Unidad Park
W.C. Britton
Park
W.L. Jenkins
Park
Walker Park
Ward Road
Fields
Wayne Gray
Sports Complex
Other (please
specify)
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60%
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Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown
ANSWER CHOICES

RESPONSES

Allenbrook Park

11.15%

176

Barkaloo Park

11.41%

180

Bayland Park & Waterfront

12.10%

191

Baytown Nature Center

29.85%

471

Baytown Soccer Park

10.20%

161

Bergeron Park

3.68%

58

Bicentennial Park

25.48%

402

Blue Heron Park

24.08%

380

Bowie School Park

3.30%

52

Briarwood Park

2.66%

42

Brownwood Park

1.33%

21

Busch Terrace Park

2.22%

35

Calypso Cove

11.72%

185

Carver Jones Park

2.15%

34

Central Heights Park

2.60%

41

Central Little League Park

3.74%

59

Chandler Arboretum and Park

0.82%

13

Dale Street Park

1.46%

23

Duke Hill Park

2.28%

36

4.18%

66

East Little League Park/Chamions Little League
Eddie
Huron Park
ADOPTION
08-12-2021
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Eddie V. Gray Wetlands Center

11.53%

182

Evergreen Disc Golf Course

10.71%

169

B.7

Carver Jones Park
Central Heights Park

2.60%

41

Central Little League Park

3.74%

59

Chandler Arboretum and Park

0.82%

13

Dale Street Park

1.46%

23

Duke Hill Park

2.28%

36

East Little League Park/Chamions Little League

4.18%

66

Eddie Huron Park

13.37%

211

Eddie V. Gray Wetlands Center

11.53%

182

Evergreen Disc Golf Course

10.71%

169

Frank D. Murdoch Park

1.46%

23

Goose Creek Park

10.27%

162

J.C. Hollaway Park

22.31%

352

League of Women Voters Park

2.47%

39

Lincoln Cedars Park

1.27%

20

Market St. Property

2.09%

33

McElroy Park

4.82%

76

N.C. Foote Park

9.70%

153

1.96% comunitarias
Baytown
Parks and Recreation Community Needs Survey Encuesta de necesidades
Newcastle
Park

de parques y recreación de Baytown

North Little League Park
Pelly Park

2.53%
8.56%

40
135

21.67%

342

Republic of Texas Plaza

3.30%

52

Roseland Park

38.85%

613

Russell Park

0.70%

11

Tejas Park

4.12%

65

Town Square

27.25%

430

Travis School Park

4.75%

75

Unidad Park

6.78%

107

W.C. Britton Park

4.82%

76

W.L. Jenkins Park

51.39%

811

Walker Park

3.49%

55

Ward Road Fields

2.92%

46

Wayne Gray Sports Complex

13.12%

207

Other (please specify)

6.72%

106

Pirates Bay

Total Respondents: 1,578

B.8
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Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown
#

OTHER (PLEASE SPECIFY)

DATE

1

All of them

9/15/2020 3:02 PM

2

blue Heron

9/10/2020 4:53 PM

3

dog park

9/10/2020 1:28 PM

4

Edna Mae Washington park

9/9/2020 9:53 PM

5

None

9/9/2020 5:48 PM

6

Don’t know the name but in Bush rd

9/9/2020 5:06 PM

7

Mont Belvieu Park

9/9/2020 5:01 PM

8

Can’t believe we have that many!!

9/8/2020 2:50 PM

9

The one in glenmeadow, don't know the name

9/6/2020 1:48 AM

10

Jenkins

9/1/2020 9:09 AM

11

Evergreen Golf Driving Range

9/1/2020 7:35 AM

12

Golf Driving Range at Evergreen

8/28/2020 7:57 AM

13

San Jacinto Blvd Trail - Baytown Trails not noted on your trail map

8/27/2020 7:45 AM

14

none

8/25/2020 1:44 PM

15

None

8/25/2020 12:28 PM

16

NONE - after working all day in sun NO parks

8/25/2020 11:17 AM

17

Jd walker

8/25/2020 9:10 AM

18

None

8/24/2020 8:21 PM

19

None

8/24/2020 8:04 PM

20

Alot of them.

8/24/2020 7:33 PM

21

Jenkins Park

8/23/2020 6:37 PM

22

Jenk ins

8/23/2020 9:39 AM

23

None. Don't know which is available

8/22/2020 8:10 PM

24

None

8/22/2020 12:38 PM

25

Bike trail from Emmett Hutto to Bayland Marina

8/22/2020 8:45 AM

26

New road

8/21/2020 9:36 PM

27

Evergreen driving range, because we need a golf course.

8/21/2020 6:31 PM

28

Jenkins

8/21/2020 1:37 AM

29

Jenkins Park

8/17/2020 11:27 PM

30

Goose Creek Trail

8/17/2020 11:53 AM

31

Village park

8/16/2020 7:03 PM

32

None

8/15/2020 8:08 PM

33

Evergreen Point Park

8/15/2020 2:53 PM

34

None

8/15/2020 10:36 AM

35

Jenkins Park

8/14/2020 6:28 PM

36

Jenkins Park

8/14/2020 1:54 PM

37

BASS Hemlock Fields

8/14/2020 11:48 AM
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38

None

8/13/2020 5:20 PM

39

Evergreen golf practice range

8/13/2020 2:40 PM

40

Goose Creek Trails

8/13/2020 12:37 PM

41

Trails going from West Main to Market.

8/13/2020 10:53 AM

42

Have not visited any park

8/12/2020 4:31 PM

43

Jenkins park

8/12/2020 12:26 AM

44

Jankins

8/11/2020 4:34 PM

45

None

8/11/2020 2:03 PM

46

Jenkins

8/11/2020 11:55 AM

47

Walking Trails along Goose Creek

8/11/2020 7:21 AM

48

Jenkins park

8/10/2020 10:30 PM

49

Biking trails

8/10/2020 7:57 PM

50

Trail system, biking all over

8/10/2020 1:31 PM

51

Hollaway and Jenkins Park

8/9/2020 6:24 PM

52

None

8/9/2020 10:44 AM

53

Jenkins

8/8/2020 8:55 PM

54

Jenkins

8/8/2020 5:02 PM

55

would go to a golf course if there was one

8/8/2020 9:25 AM

56

Jenkins Park

8/7/2020 11:36 PM

57

None of the babove

8/7/2020 9:46 PM

58

Park on Raccoon Dr

8/7/2020 6:37 PM

59

Due to the covid we have been limited ongoing to the parks

8/ 7/2020 3:43 PM

60

NONE

8/7/2020 3:35 PM

61

San Jacinto Boulavard(not a park)

8/6/2020 2:02 PM

62

Jenkins

8/6/2020 1:59 PM

63

Pinehurst

8/6/2020 1:52 PM

64

Dog park on Sholander

8/6/2020 9:03 AM

65

Jenkins park

8/6/2020 12:36 AM

66

None

8/5/2020 5:08 PM

67

Jenkins park

8/5/2020 3:18 PM

68

All the trails from Rollingbrook to the small patio fort by 146

8/5/2020 3:13 PM

69

Goose Creek Trail

8/5/2020 2:46 PM

70

Jenkins

8/5/2020 2:40 PM

71

Republic of Texas Plaza

8/5/2020 1:34 PM

72

Would have visited more had we had a golf course! Now drive to Mont Belvieu - Bay Forest in
LaPorte - Chambers for recreation.

8/4/2020 3:31 PM

73

Jenkins

8/2/2020 9:42 PM

74

Jenkins

8/2/2020 9:28 PM

75

Jenkins

8/2/2020 11:58 AM
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76

Pinehurst Park

8/2/2020 7:26 AM

77

alot o the parks are just benches or there by water that stinks ther so scarted and not for
people with disabiltys nothing for the elderly why not build a nice big park some where near
down toen not allthe way down garth something for us forgotten ones we dont play basket ball
we dont wanta fish and eat some thing that will kill us a big fish tank to enjot we could eat
super outside and relax and enjoy may be shuffle trees nice ones tables to play checkers read
meet new people

8/2/2020 4:33 AM

78

Burnet Park/ Edna Mae Washington Park

8/1/2020 11:32 PM

79

Jenkins

8/1/2020 7:30 PM

80

Jenkins park

8/1/2020 6:32 PM

81

Jenkins Park

8/1/2020 11:51 AM

82

Jenkins

7/31/2020 3:26 PM

83

Jenkins and Evergreen

7/31/2020 12:06 PM

84

Jenkins

7/31/2020 8:33 AM

85

I don’t remember the name of the park by my house

7/31/2020 8:18 AM

86

Mont Belvieu City Park

7/31/2020 7:05 AM

87

Foot park

7/31/2020 2:55 AM

88

We are playing football at the park by Villegas Apts

7/30/2020 10:41 PM

89

Calypso Cove

7/30/2020 12:45 PM

90

Jinkens

7/30/2020 12:21 PM

91

Jenkins Park

7/30/2020 12:11 PM

92

Baseball park behind foodtown on Garth

7/30/2020 11:40 AM

93

Bark Park

7/30/2020 10:53 AM

94

Jenkins Park

7/30/2020 9:44 AM

95

Jenkins

7/30/2020 8: 21 AM

96

Jenkins

7/30/2020 4:10 AM

97

Fishing

7/30/2020 2:06 AM

98

Jenkins

7/30/2020 12:38 AM

99

I forget the name of the big Park by City Hall so I selected "Market Street Property

7/29/2020 8:55 PM

100

Edna Washington park

7/29/2020 6:46 PM

101

Jenkins

7/29/2020 5:37 PM

102

Murdock (frank c. ) park

7/29/2020 5:12 PM

103

Jenkins Park

7/29/2020 5:10 PM

104

The one on Bush rd

7/29/2020 5:09 PM

105

Edna Mae Washington Park/ JD Walker

7/29/2020 5:05 PM

106

Calypso

7/29/2020 12:40 PM
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Q5 How do you currently get to the Baytown park you visit most
frequently?
Answered: 1,564

Skipped: 230

Bus

Walk

Drive

0%
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20%
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40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Bus

0.06%

1

Walk

8.25%

129

Drive

91.69%

TOTAL

1,434

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown

1,564

#

OTHER (PLEASE SPECIFY)

DATE

1

Walking

9/15/2020 12:56 PM

2

Blike

9/9/2020 5:37 PM

3

And Walk

9/3/2020 12:20 PM

4

Bike

9/3/2020 8:20 AM

5

Bike

9/1/2020 9:08 AM

6

Ride Bikes

8/28/2020 7:57 AM

7

Both walk and drive

8/27/2020 12:18 PM

8

and drive

8/27/2020 7:45 AM

9

walk or drive

8/27/2020 7:24 AM

10

don't visit them

8/25/2020 1:45 PM

11

I DONT VISIT PARKS!

8/25/2020 11:17 AM

12

NA

8/24/2020 8:21 PM

13

N/A

8/24/2020 8:04 PM

14

Bicycle ride

8/23/2020 6:17 PM

15

Walk

8/22/2020 6:15 PM

16

Bike

8/22/2020 2:30 PM

17

I do not go very often to parks - nothing of interest.12 / 96

8/22/2020 12:39 PM

18

My own car

8/22/2020 11:59 AM

19

Bike ride trails

8/22/2020 8:45 AM

20

I drive to the driving range at evergreen

8/21/2020 6:31 PM

21

Bicycle

8/20/2020 11:27 AM

22

Ride Bike

8/20/2020 8:25 AM

B.12 Baytown23Parks, Recreation,
Bicycle Trails, and Open Space Master Plan

8/20/2020 12:12 AM

24

Mountain bike, E-board

8/19/2020 8:06 PM

25

Bike

8/19/2020 6:43 PM

16

Bike

8/22/2020 2:30 PM

17

I do not go very often to parks - nothing of interest.

8/22/2020 12:39 PM

18

My own car

8/22/2020 11:59 AM

19

Bike ride trails

8/22/2020 8:45 AM

20

I drive to the driving range at evergreen

8/21/2020 6:31 PM

21

Bicycle

8/20/2020 11:27 AM

22

Ride Bike

8/20/2020 8:25 AM

23

Bicycle

8/20/2020 12:12 AM

24

Mountain bike, E-board

8/19/2020 8:06 PM

25

Bike

8/19/2020 6:43 PM

26

Bike

8/19/2020 7:35 AM

27

bike

8/18/2020 9:21 AM

28

Bike, car, walk

8/17/2020 2:27 PM

29

Bicycle

8/17/2020 10:42 AM

30

Run

8/16/2020 10:22 PM

31

Bike

8/16/2020 5:56 PM

32

Like to ride horse where permitted

8/15/2020 8:18 PM

33

I havent been to any. A parks map would be nic e.

8/15/2020 8:09 PM

34

Bike

8/15/2020 12:17 PM

35

Bike

8/15/2020 11:39 AM

36

Have not been

8/15/2020 10:37 AM

38

Ride bikes

8/13/2020 8:51 PM

39

bike

40

Or ride my bike

8/13/2020 2:40 PM

41

Sometimes bike

8/13/2020 2:27 PM

37

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Bike
8/15/2020 9:07 AM
de parques y recreación de Baytown
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8/13/2020 6:33 PM

42

BIKE

8/13/2020 2:22 PM

43

We need MTB (mountain bike trails) we have none here in Baytown. Have to drive 30+ mins to
the nearest MTB trail.

8/13/2020 10:47 AM

44

Walk and drive

8/12/2020 10:42 AM

45

Bike

8/12/2020 8:36 AM

46

None

8/11/2020 2:04 PM

47

Bike

8/11/2020 1:00 PM

48

Jenkins park

8/11/2020 12:06 PM

49

Also walk

8/11/2020 9:10 AM

50

or bike

8/11/2020 7:46 AM

51

bike ride and walk to McElroy and drive to others

8/10/2020 11:29 PM

52

Bicycle

8/10/2020 10:08 PM

53

Bike

8/10/2020 7:58 PM

54

Scared to walk trails alone.

8/10/2020 7:06 PM

55

I ride my bike on the trails and visit different parks before returning to my car and loading up
my bike.

8/10/2020 1:33 PM

56

Bike

8/10/2020 9:41 AM

57

Bike or drive

8/9/2020 11:09 PM

58

I ride my bike ALL over Baytown

8/9/2020 6:25 PM

59

None

8/9/2020 10:44 AM

60

Bike

8/9/2020 3:28 AM

61

Bike

8/8/2020 9:39 AM

62

would drive to a golf course

8/8/2020 9:26 AM

63

Bike

8/7/2020 11:36 PM

APPENDIX
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Make the parking cheap for those who want to do that
65

No visits

8/7/2020 9:47 PM

RESULTS B.13

57

Bike or drive

8/9/2020 11:09 PM

58

I ride my bike ALL over Baytown

8/9/2020 6:25 PM

59

None

8/9/2020 10:44 AM

60

Bike

8/9/2020 3:28 AM

61

Bike

8/8/2020 9:39 AM

62

would drive to a golf course

8/8/2020 9:26 AM

63

Bike

8/7/2020 11:36 PM

64

Rather take a bus to be more sustainable. Make them more available in the neighborhoods.
Make the parking cheap for those who want to do that

8/7/2020 11:34 PM

65

No visits

8/7/2020 9:47 PM

66

Parking and lighting would be nice.

8/7/2020 9:11 PM

67

Don't Go

8/7/2020 3:35 PM

68

Bike

8/6/2020 10:45 PM

69

I’ve moved in the last 12 months . I used to walk; now I would have to drive. I have not been
to a park in 8 months since I moved.

8/6/2020 7:03 PM

70

Bike

8/6/2020 3:27 PM

71

I walk to the parks closest to my house of Country Club

8/6/2020 2:03 PM

bike

8/6/2020 1:06 PM

72
73

Baytown
and Recreation
Community
Encuesta
de necesidades comunitarias
car for visiting
other locations.
8/6/2020 1:01 PM
I walkParks
to the small
park in my neighborhood.
But Needs
use my Survey
de parques y recreación de Baytown

74

bike

75

Ride a bike

76

Walk or bike

8/6/2020 11:06 AM
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8/6/2020 8:47 AM
8/5/2020 10:23 PM

77

Cycling

8/5/2020 8:48 PM

78

Carpool

8/5/2020 6:18 PM

79

Bike

8/5/2020 6:14 PM

80

bike

8/5/2020 4:20 PM

81

Ride bikes

8/5/2020 9:54 AM

82

Bike

8/4/2020 3:40 PM

83

Bicycle

8/4/2020 7:13 AM

84

NA

8/2/2020 10:37 PM

85

Bike

8/2/2020 2:35 PM

86

theres not one for us yet

8/2/2020 4:35 AM

87

Bike

8/1/2020 10:42 PM

88

Bike

8/1/2020 8:37 PM

89

Drive

8/1/2020 7:37 PM

90

Bike

8/1/2020 11:00 AM

91

Bike

8/1/2020 10:52 AM

92

side by side

7/31/2020 12:10 AM

93

We need a football field

7/30/2020 10:12 PM

94

Bicycle

7/30/2020 6:08 PM

95

Bike

7/30/2020 2:35 PM

96

Bike

7/30/2020 12:44 PM

97

Bike

7/30/2020 12:11 PM

98

Walk

7/30/2020 9:55 AM

99

Bike

7/30/2020 8:12 AM

100

Cycling

7/30/2020 5:31 AM

101

Bike

7/30/2020 1:13 AM

102

Walk and drive

7/29/2020 11:43 PM

103

I have to have someone take me.

7/29/2020 10:31 PM

104

Walk To one and drive to Others and sometime bike

7/29/2020 10:27 PM

105

We. walk to the little Brownwood playground and I've walked to and through the Nature Center
but we usually drive.

7/29/2020 8:56 PM

106

Mostly drive but i live close by one

7/29/2020 5:29 PM

107

Run

7/29/2020 5:11 PM

B.14 Baytown Parks, Recreation, Trails, and Open Space Master Plan
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Q6 If you have NOT visited Baytown’s parks recently, please select your
reason(s) why. Select all that apply.
Answered: 668

Skipped: 1,126

Parks are too
far away
I don’t know
what facilit...
There is a
lack of...
There is a
lack of...
I am
dissatisﬁed...
I cannot
access the...
I have safety
concerns
Parks are
overcrowded
Other (please
specify)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Parks are too far away

13.47%

90

I don’t know what facilities are in the parks

14.82%

99

There is a lack of facilities that I can use

12.28%

82

There is a lack of facilities I am interested in using

20.36%

136

I am dissatisfied with the condition of existing facilities/equipment

17.66%

118

I cannot access the parks

3.29%

22

I have safety concerns

30.84%

206

Parks are overcrowded

11.68%

78

Other (please specify)

29.34%

196

Total Respondents: 668
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#

OTHER (PLEASE SPECIFY)

DATE

1

No football fields

9/14/2020 9:46 PM

2

Coverage over swings/ lack of adaptive equipment

9/14/2020 2:20 PM

3

Most parks do not have a sun shade covering over the playground

9/11/2020 2:52 PM

4

Too HOT!

9/11/2020 12:01 AM

5

We Participate in sports activities. Our baseball facilities are overrun with homeless who use
the concrete as a toilet. They leave feces, urine soaked clothes and drug paraphernalia around
when they are not occupying the park themselves

9/10/2020 3:55 PM

6

unable to walk long distances and have to use walker

9/10/2020 1:30 PM

7

I visit the parks all the tine

9/9/2020 5:07 PM

8

Would like expanded running trails similar to JC Holloway (with crushed granite/concrete and
shade)

9/9/2020 1:50 PM

9

Heat

9/9/2020 12:57 PM

10

I’m over 75.

9/9/2020 8:45 AM

11

Health issue

9/9/2020 8:31 AM

12

COVID

9/8/2020 9:45 PM

13

Have been out of state

9/2/2020 5:25 PM

14

Little to do at the parks and lighting is less than desirable for safety.

9/1/2020 5:15 PM

15

All the dope hand

9/1/2020 5:10 PM

16

No crosswalk from blue heron to jenkins

9/1/2020 9:09 AM

17

We have

8/29/2020 11:02 AM

18

Parks are full of sticker burrs. Neighbors and myself are no longer taking our 5 year old boys
back anymore. Maintenance on the swings is lacking. Hunt and San Jacinto Blvd. Beautiful
Parkway but now esplanade is Covered in WEEDS. Lesson: Don’t spend money on anything if
you don’t know how to maintain. Utility poles- all leaning and give the city a tired worn-out look.
MILES of unused lines on poles. Why don’t you make the utility companies maintain their
equipment?

8/27/2020 2:48 PM

19

Nothing there for me.

8/26/2020 10:55 AM

20

No golf course! I would visit often if we used our golf course as a real golf course!

8/25/2020 6:27 PM

21

Heat/Humidity

8/25/2020 2:28 PM

22

TOO INDUSTRIAL

8/25/2020 2:09 PM

23

Baytown is an industrial town and I do not go there for the parks

8/25/2020 1:56 PM

24

It is a too industrial area

8/25/2020 12:57 PM

25

Baytown is an industrial area - why would I go to a park there?

8/25/2020 12:29 PM

26

I work at Exxon and after working in the elements all day parks are not on my to do list!

8/25/2020 11:18 AM

27

COVID

8/25/2020 9:13 AM

28

Don’t live in baytown

8/24/2020 9:31 PM

29

NA

8/24/2020 8:22 PM

30

This is not an area in which I feel trails would be a good idea.

8/24/2020 8:05 PM

31

Not much in the parks. We do not need any more parks, we need swings, slides, monkey bars
and merry-go-rounds!

8/24/2020 6:30 PM

33

Lazy

8/23/2020 10:54 AM

34

Heat

35

Just haven’t. I have a park I walk around in my neighborhood. Used to love to walk at Jenkins

8/22/2020 2:54 PM

36

We only stopped due to COVID but have started venturing out again

8/22/2020 2:42 PM

32

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
na
8/23/2020 6:18 PM
de parques y recreación de Baytown
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8/22/2020 4:08 PM

37

I like everything about my park

8/22/2020 2:31 PM

38

Not a resident

8/22/2020 12:21 PM

I don't live
in Baytown
B.16 Baytown39Parks, Recreation,
Trails,
and Open Space Master Plan

8/22/2020 12:20 PM

40

I have

8/22/2020 12:16 PM

41

Do not live in Baytown

8/22/2020 12:01 PM

de parques y recreación de Baytown
33

Lazy

8/23/2020 10:54 AM

34

Heat

8/22/2020 4:08 PM

35

Just haven’t. I have a park I walk around in my neighborhood. Used to love to walk at Jenkins

8/22/2020 2:54 PM

36

We only stopped due to COVID but have started venturing out again

8/22/2020 2:42 PM

37

I like everything about my park

8/22/2020 2:31 PM

38

Not a resident

8/22/2020 12:21 PM

39

I don't live in Baytown

8/22/2020 12:20 PM

40

I have

8/22/2020 12:16 PM

41

Do not live in Baytown

8/22/2020 12:01 PM

42

Covid

8/22/2020 11:56 AM

43

I work a lot

8/22/2020 11:43 AM

44

I have been

8/22/2020 10:28 AM

45

Not enough shade or some type of cooling area.

8/22/2020 10:13 AM

46

use goose creek trails more

8/22/2020 8:46 AM

47

all parks should have bathrooms and water fountains

8/20/2020 9:35 PM

48

Safety concerns because if the coronavirus

8/20/2020 3:30 PM

49

I Work too much

8/19/2020 8:23 PM

50

COVID

8/19/2020 5:38 PM

51

Nice additions would be parks with work out stations, like Venice Beach, Muscle Beach, and
Tarrant County College South Campus

8/19/2020 3:42 PM

52

Too lazy and busy!

8/19/2020 10:31 AM

53

Covid-19

8/18/2020 1:30 PM

54

I used to take my dog to the dog park, but stopped going after thugs kept bringing aggresive
Pit Bulls

8/18/2020 8:10 AM

55

Most don't feel safe.

8/17/2020 11:28 PM

56

I enjoy playing golf, this is the main reason I do not visit any park. It would be nice - since we
own Evergreen Point GOLF COURSE - to use it as a golf course. Who buys a golf course and
does not use it as a golf course. No where but Baytown!

8/17/2020 4:32 PM

57

Restrooms are not clean

8/17/2020 12:22 PM

58

I visit weekly

8/16/2020 10:23 PM

59

Too hot out right now

8/16/2020 2:02 PM

60

I am a golfer and I do not have a choice - I have to leave Baytown and go somewhere else.

8/16/2020 1:27 PM

61

NEED A GOLF COURSE -- NEED A GOLF COURSE

8/16/2020 2:15 AM

62

Horses not allowed

8/15/2020 8:19 PM

63

I don’t know where they are.

8/15/2020 8:09 PM

64

It’s so hot. Want to use more trails to connect parks so I can get to others safely.

8/15/2020 2:12 PM

65

It would be nice to have something in the parks, besides a picnic bench

8/15/2020 1:00 PM

66

Sad that we do it have a GOLF course to visit!

8/15/2020 12:18 PM

67
68

No golf
course
8/15/2020 11:03 AM
Baytown
Parks
and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de
parques
y
recreación
de
Baytown
we have a 4 and 5 yr. i dont understand why we cant get out if house to go to the park. we are
8/15/2020 9:23 AM
couped up from covid and need to get the kids out. u should post signs of no large froups but
not close them down.

69

Covid

70

CLOSED!!!!!
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8/15/2020 9:07 AM
8/14/2020 5:02 PM

71

We need a place for our Youth to play football, cheer and drill

8/14/2020 2:58 PM

72

COVID

8/14/2020 12:15 PM

73

Live far away

8/14/2020 10:34 AM

74

Been ill from cancer

8/14/2020 10:11 AM

75

My daughter lives in Baytown. I visit with my grandchildren.

8/14/2020 6:28 AM

76

We're not the right color when we go we are threatened.

8/13/2020 5:21 PM

77

COVID 19

8/13/2020 5:10 PM

79

Nothing in the parks of interest or to do.

8/13/2020 3:51 PM

80

mosquitoes

8/13/2020 3:32 PM

78ADOPTIONI 08-12-2021
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71

We need a place for our Youth to play football, cheer and drill

8/14/2020 2:58 PM

72

COVID

8/14/2020 12:15 PM

73

Live far away

8/14/2020 10:34 AM

74

Been ill from cancer

8/14/2020 10:11 AM

75

My daughter lives in Baytown. I visit with my grandchildren.

8/14/2020 6:28 AM

76

We're not the right color when we go we are threatened.

8/13/2020 5:21 PM

77

COVID 19

8/13/2020 5:10 PM

78

I come with my team for the Special Olympics' track event

8/13/2020 4:00 PM

79

Nothing in the parks of interest or to do.

8/13/2020 3:51 PM

80

mosquitoes

8/13/2020 3:32 PM

81

i just came to work here.

8/13/2020 3:06 PM

82

There is no golf course, you idiots.

8/13/2020 2:40 PM

83

NONE

8/13/2020 2:23 PM

84

I only go to Town Square on the 3rd Saturday every month.

8/13/2020 2:17 PM

85

We need MTB (mountain bike trails) we have none here in Baytown

8/13/2020 10:47 AM

86

I e been to all the parks I like and I’m satisfied

8/12/2020 9:17 PM

87

Just don't go to them.

8/12/2020 6:37 PM

88

Its hot

8/12/2020 1:47 PM

89

Haven't gone much because of covid

8/12/2020 9:09 AM

90

I have a special needs child and some people are mean and rude

8/12/2020 9:05 AM

91

I have visited parks

8/12/2020 8:44 AM

92

Difficult crossing major streets, maps and signs unclear. Mileage from one park to the other.
Bike trails are sometimes confusing when passing through residential neighborhoods.

8/12/2020 8:38 AM

93

No golf course to play

8/12/2020 7:47 AM

94

COVID-19

8/11/2020 9:06 PM

95

Si asisto

8/11/2020 8:07 PM

96

I use the Sterling HS track and field

8/11/2020 7:51 PM

97

covid

8/11/2020 6:03 PM

98

i have

8/11/2020 4:15 PM

99

Busy lifestyle

8/11/2020 12:07 PM

100

N/A

8/11/2020 12:07 PM

101

Some parks are overcrowded with homeless or drug dealers..cussing..fighting..prostitution in
bathrooms. When I brought this to city of Baytown parks dept they stated nothing can be done.
To call the cops when I see this going on. Call the cops and nothing happens.

8/11/2020 11:57 AM

We have our favorite parks that we go to

8/11/2020 10:07 AM

104

Lack of parking in some parks.

8/11/2020 8:26 AM

105

Pandemic

106

covid19

8/11/2020 7:47 AM

107

I currently use the park frequently to walk, but the park is not well maintained. Grass,
portacan, equipment all is not maintained which makes it an unpleasant experience

8/11/2020 7:29 AM

108

Park is closed

8/11/2020 6:43 AM

102
103
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8/11/2020 8:13 AM

109

COVID

8/11/2020 1:47 AM

110

no reason

8/10/2020 11:27 PM

111

I was at the park today. But would like to see more beautiful gardens

8/10/2020 11:10 PM

112

I have been to the parks .

8/10/2020 10:13 PM

113

Covid 19

8/10/2020 9:56 PM

114

No baseball fields available to public. My sons and i have no actual fields we can use to get
better. Unlike all the other sports that are completely open to public

8/10/2020 9:25 PM

115

I have gone to parks

8/10/2020 6:18 PM

116

N/A

8/10/2020 4:54 PM

i have visited the parks
B.18 Baytown117
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8/10/2020 4:03 PM

118

Crona

8/10/2020 4:02 PM

119

COVD19

8/10/2020 3:05 PM

111

I was at the park today. But would like to see more beautiful gardens

8/10/2020 11:10 PM

112

I have been to the parks .

8/10/2020 10:13 PM

113

Covid 19

8/10/2020 9:56 PM

114

No baseball fields available to public. My sons and i have no actual fields we can use to get
better. Unlike all the other sports that are completely open to public

8/10/2020 9:25 PM

115

I have gone to parks

8/10/2020 6:18 PM

116

N/A

8/10/2020 4:54 PM

117

i have visited the parks

8/10/2020 4:03 PM

118

Crona

8/10/2020 4:02 PM

119

COVD19

8/10/2020 3:05 PM

120

Covid

8/10/2020 10:29 AM

121

There a tree aren't enough bike trails to make it to the other parks

8/10/2020 9:42 AM

122

They all need a real bathroom.

8/10/2020 7:59 AM

123

Covid-19

8/9/2020 10:20 PM

124

Pandemic

8/9/2020 10:11 PM

125

No Golf course!

8/9/2020 10:45 AM

126

This does not apply to me

8/8/2020 6:19 PM

127

no golf course in baytown

8/8/2020 9:26 AM

128

Playground equipment closed

8/8/2020 8:09 AM

129

COVID-19

8/8/2020 7:26 AM

130

Health issues

8/7/2020 11:36 PM

131

Safety and better lighting would be nice.

8/7/2020 9:13 PM

132

Covid

8/7/2020 3:44 PM

133

GOLF COURSE

8/7/2020 3:36 PM

134

Recently moved here

8/7/2020 9:24 AM

135

Biking proximity from home and bike trails

8/6/2020 10:46 PM

136

Too hot.

8/6/2020 10:20 PM

137

COVID-19

8/6/2020 7:05 PM

138

Covid19

8/6/2020 2:36 PM

Heat

8/6/2020 2:18 PM

141

Covid

8/6/2020 7:40 AM

142

cov-19

143

A

139
140
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8/6/2020 6:53 AM
8/5/2020 11:54 PM

144

Corona...closed

8/5/2020 9:02 PM

145

Not a resident.

8/5/2020 7:19 PM

146

COVID 19

8/5/2020 5:37 PM

147

Golfing is Needed

8/5/2020 5:09 PM

148

There was a parked car smoking weed there the other day.

8/5/2020 5:02 PM

149

Just haven't used

8/5/2020 4:27 PM

150

Corona

8/5/2020 4:10 PM

151

COVID19

8/5/2020 3:57 PM

152

Fields

8/5/2020 2:17 PM

153

Age and walking problems.

8/5/2020 1:36 PM

154

Covid-19

8/4/2020 6:41 PM

155

Golf Course

8/4/2020 3:32 PM

156

No restrooms

8/4/2020 9:06 AM

157

Covid

8/2/2020 11:10 PM

158

They have been closed due to covid

8/2/2020 9:28 PM

159

Just because

160

Weather

161

I do visit the parks.
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8/1/2020 1:15 PM

152

Fields

8/5/2020 2:17 PM

153

Age and walking problems.

8/5/2020 1:36 PM

154

Covid-19

8/4/2020 6:41 PM

155

Golf Course

8/4/2020 3:32 PM

156

No restrooms

8/4/2020 9:06 AM

157

Covid

8/2/2020 11:10 PM

158

They have been closed due to covid

8/2/2020 9:28 PM

159

Just because

8/2/2020 9:00 AM

160

Weather

8/2/2020 7:28 AM

161

I do visit the parks.

8/1/2020 1:15 PM

162

To many people the virus is not gone

7/31/2020 7:19 PM

163

N/a

7/31/2020 12:23 PM

164

I frequent your well groomed disc golf courses frequently.

7/31/2020 12:07 PM

165

I don’t make the time to go more

7/30/2020 11:08 PM

166

Need a park with football fields

7/30/2020 10:42 PM

167

We need a football field

7/30/2020 10:13 PM

168

Too many Homeless

7/30/2020 3:53 PM

169

I have

7/30/2020 2:52 PM

170

COVID-19

7/30/2020 2:19 PM

171

Na

7/30/2020 12:04 PM

172

I worry the parks have homeless people. My guess is that they use the parks because they
have no where else to go, but I fear they are doing drugs and its not safe the community.

7/30/2020 11:53 AM

173

Virus

7/30/2020 11:40 AM

174

NA

7/30/2020 11:38 AM

175

Roseland is always full of trash

7/30/2020 10:48 AM

176

Weather

7/30/2020 10:01 AM

Homeless people and drug addicts at most of parks

7/30/2020 9:45 AM

177
178
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179

Not bike friendly. Not handicap wheelchair friendly .

7/30/2020 8:13 AM

180

No real reason

7/30/2020 12:31 AM

181

I live north of I 10. It would be nice to have parks in our area that I could walk or ride a bike
too.

7/30/2020 12:29 AM

182

Covid

7/30/2020 12:06 AM

183

Covid 19

7/29/2020 11:15 PM

184

I am disabled

7/29/2020 10:32 PM
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185

I have

7/29/2020 10:31 PM

186

Covid

7/29/2020 8:28 PM

187

I visit to use the Pickleball courts.

7/29/2020 7:31 PM

188

Maintenance

7/29/2020 7:25 PM

189

Parks have changed, if I wanted to watch a fight or a drug deal I would go to old Baytown.

7/29/2020 6:40 PM

190

I just moved here a few months ago

7/29/2020 6:01 PM

191

NA

7/29/2020 5:57 PM

192

I go to parkz

7/29/2020 5:57 PM

193

Tejas Park is the closest and I have noticed there is a game for kids and is I bad shape, it has
been like that for long time

7/29/2020 5:14 PM

194

Unsure how well they have been sanitized since COVID started

7/29/2020 5:10 PM

195

Mosquitos

7/28/2020 2:04 PM

196

I'm not an outside person

7/9/2020 8:41 AM
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Q7 Do you travel outside Baytown to visit parks or participate in
recreational activities?
Answered: 1,566

Skipped: 228

Yes

No

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

64.30%

1,007

No

35.70%

559

TOTAL

1,566
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Q8 What parks do you visit outside the city? And why?

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Answered: 839
Skipped: 955
de parques
y recreación
de Baytown
#

RESPONSES

DATE

1

Channelview, next to my house

9/15/2020 3:04 PM

2

Houston dog parks on memorial

9/15/2020 12:57 PM

3

Mont belvieu park, pecan park

9/15/2020 12:51 PM

4

Other disc golf courses. I also take my kids to parks near my parents' house in Deer Park.

9/15/2020 11:52 AM

5

For adaptive swings

9/14/2020 2:21 PM

6

Clear lake park for fishing they have piers in better locations. Baytown needs to set up piers in
better locations you all need to look off of ever green road there is some good fishing on that
side maybe make some good recreational area of the coastline also

9/12/2020 9:14 AM

7

Crosby Sports Association- recreational softball league Fall Creek Sports Complex-recreational
softball league

9/12/2020 8:22 AM

8

Huntsville state park. We like walking in the woods and not on a path

9/12/2020 6:10 AM

9

Bld cause they have turf softball fields

9/12/2020 3:09 AM

10

Softball

9/12/2020 1:38 AM

11

Herman park. It’s a nice park

9/11/2020 10:58 AM

12

Buffalo bayou

9/11/2020 10:11 AM

13

Herman Park and bay area park

9/11/2020 1:41 AM

14

My kids enjoy other parks.

9/11/2020 1:33 AM

15

Mont Belviue, Houston

9/10/2020 6:28 PM

16

Humble bike trail

9/10/2020 4:54 PM

17

League city. Softball fields are turf

9/10/2020 4:50 PM

18

Mt Belvieu park, Pecan Park Participate in sports activities. Our (Baytown) baseball facilities
are overrun with homeless who use the concrete as a toilet. They leave feces, urine soaked
clothes and drug paraphernalia around when they are not occupying the park themselves

9/10/2020 3:56 PM

19

Bayou city park and memorial Herman, we like the bike trails , lakes/ fountains, a lot seating
options

9/10/2020 3:51 PM

20

Mt Belvieu park, Pecan Park Participate in sports activities. Our baseball facilities are overrun
with homeless who use the concrete as a toilet. They leave feces, urine soaked clothes and
drug paraphernalia around then they are not occupying the park themselves

9/10/2020 12:27 PM

21

Mt Belviue City Park because they have events

9/10/2020 8:03 AM

22

Mont Belvieu to play Pickleball

9/10/2020 5:18 AM

23

Beach and s alt water fishing

9/9/2020 10:14 PM

24

Big league dreams because of the turf fields

9/9/2020 8:46 PM

25

Crosby park; softball

9/9/2020 8:24 PM

26

Turf fields for baseball and softball

9/9/2020 8:12 PM

27

Big league dreams-turf fields available Houston sports plex- food/alcohol options

9/9/2020 8:05 PM

28

Big league dreams, Houston sportsplex, jd Walker, for coaching little league and playing
softball

9/9/2020 7:43 PM

29

Sometimes we visit the park on Eagle Drive in Mont Belvieu because it is so nice. The
location always feels very safe and open, and seems cooler even during the summer mornings
because there is a nice breeze at that location. Splash
24 / pad
96 is nice, equipment is nice, and we
like the pond and ducks.

9/9/2020 7:19 PM

30

Visit softball parks all over Texas

9/9/2020 7:11 PM
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31

Travel all over for softball

9/9/2020 6:23 PM

32

Big League Dreams for softball

9/9/2020 6:19 PM

33

Various parks for softball tournaments

9/9/2020 6:12 PM

34

Highlands softball complex, Crosby sports complex both closer to my house. Big league
dreams, play softball

9/9/2020 6:08 PM

35

Big league dreams only because they have turf fields

9/9/2020 6:04 PM

36

League of dreams and bld bc they have better fields to play softball tournaments

9/9/2020 5:28 PM

37

Parks in Port Arthur, because I go out of town and visit family and I am familiar with those
parks and areas

9/9/2020 5:10 PM

38

Mont Belvieu Park. I feel safe. There is plenty of space to walk and not feel crowded. I can
walk and jog around town if I want because everything is connected and feels safe.

9/9/2020 5:04 PM

39

Big league dreams(turf fields) Gene green (large variety of things to do)

9/9/2020 4:59 PM

40

Baseball facilities across Houston area Baytown does not have decent facilities to host
tournaments for baseball, or to hold practices for Select/Tournaments baseball.

9/9/2020 4:22 PM

41

Other parks and trails in the City of Houston (because I live there so they are closer, e.g.
Hermann Park, Memorial Park).

9/9/2020 2:28 PM

42

Armand ba

9/9/2020 1:54 PM

43

Eagle drive park in mont Belvieu My boys like the climbing rock, the spider climbing
apparatus, and the swaying bridge

9/9/2020 1:53 PM

44

City Park in Mont Belvieu. Proximity and park design.

9/9/2020 1:50 PM

45

League city

9/9/2020 12:57 PM

46

San Antonio, combo family visit and rec

9/9/2020 12:57 PM

47

Discovery Green, for special events

9/9/2020 10:40 AM

48

Minute Maid park it cleaner

9/9/2020 9:57 AM

49

In other states and near Waco and San Antonio. We love to see nature, go fishing, kayaking,
boating, swimming, all the out door stuff

9/9/2020 9:57 AM

50

Herman park in Houston and Discovery Green

9/9/2020 9:23 AM

51

Discovery Green splash pad

9/9/2020 8:38 AM

52

Different scenery

9/9/2020 7:49 AM

53

State parks nearby city parks. See new places and different resources

9/8/2020 10:53 PM

54

Mont Belvieu, facilities are big, clean, it has a pond with water spray, entire park looks well
kept, it has a field for sports, a small bridge to walk towards over pond, they have a over head
facility with no seating where a band can play or bring your own table and chairs, but they also
have huge covered patios with plenty of tables and chairs, they also decorate the park for
holidays and they have seasonal events such as movie nights for the kids to attend , so much
more options at Mont Belvieu then any other.

9/8/2020 10:07 PM

55

Herman Park, so much stuff to do and way more people my age 35

9/8/2020 9:46 PM

56

Better coverings for outdoor equipment

9/8/2020 9:15 PM

57

Memorial Park, Double Lake Livingston, sugar land, cypress, etc. All for mountain biking trail
riding!

9/8/2020 8:05 PM

58

Different areas. Just because. I like the long wooded trails. No traffic to deal with

9/8/2020 7:01 PM

59

LaPorte Dog Park and trails (by their wave pool) and Seabrook Wildlife Park. They are bigger,
less people, less litter, and I feel safer.

9/8/2020 4:41 PM

60

Stawberry park in Pasadena. They have multiple volleyball sand courts and a recreation center

9/8/2020 3:20 PM
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with a volleyball league that I am in. Baytown doesn’t have any adult sport
61

The trails and parks are much better quality and visually appealing

9/8/2020 2:03 PM

62

Pasadena golf course - no cheap golf in the area. Armand Bayou - no mountain biking trails in
Baytown

9/8/2020 12:45 PM

63

The park in sylvian beach and the park in barbers hill

9/8/2020 12:34 PM

64

Houston parks for bike trails , mountain bike trails.

9/8/2020 10:09 AM

65

Any park with a golf course. Why - because we don’t use the golf course we have as a golf
course.

9/6/2020 11:59 AM

66

Parks with golf courses.

9/5/2020 9:42 PM

67

Disc golf parks tournaments

9/5/2020 7:21 PM

68

I play golf and since we do not have any golf courses in the city any more I have to leave and
go somewhere that does have a golf course.

9/5/2020 12:04 PM

69

Bay Area Park, Memorial Trail

9/5/2020 11:43 AM

70

Fun for my family Beaches Fishing

9/5/2020 10:39 AM

71

Dallas-Fort Worth parks

9/4/2020 3:00 PM

72

Discovery green

9/4/2020 12:55 PM

73

Mont Belvieu City Park. I feel safer in Mont Belvieu.

9/4/2020 11:01 AM

74

Parks in Houston because they are pretty, walking trails, and things to do.

9/3/2020 8:01 PM

75

Mont belview park.. all in one facility, waliing,biking, fishing, lots of space lit at night for
walking when sunsets

9/2/2020 6:07 PM

76

Wild life refuge to watch the birds

9/2/2020 5:26 PM

77

Discovery green

9/1/2020 7:04 PM

78

To play golf. I do not have a choice due to there not being a golf course in Baytown. Why only because I have too, again I do not have a choice! I have to spend travel time and money
to go spend my dollars somewhere that has a golf course - not to mention the fund raising
dollars/revenue that is lost in Baytown due to this issue.

9/1/2020 5:18 PM

79

Laporte Sylivn beach

9/1/2020 5:13 PM

80

State parks

9/1/2020 3:27 PM

81

Bay brook , pine gully,

9/1/2020 12:49 PM

82

Houston, discovery Green

9/1/2020 11:42 AM

83

Houston sports plex . Softball

9/1/2020 9:10 AM

84

mont Belvieu splash park because they have a nice boat slide

9/1/2020 9:10 AM

85

GOLF COURSES because there ISN" T one in Baytown!!!!

9/1/2020 7:36 AM

86

Mont Belvieu city park, chambers county golf course, any golf course municipal or private

8/31/2020 5:39 PM

87

Hermann and Memorial - I love their bike trails.

8/30/2020 1:52 PM

88

Bay area park

8/29/2020 5:51 PM

89

Mont Belvieu park and splash pad is really nice and not crowded

8/29/2020 11:02 AM

90

Go other places to bicycle

8/28/2020 3:35 PM

91

I play golf @3 times a week and because there is NO golf course in Baytown, I play in
LaPorte, Deer Park, League City and Friendswood.

8/28/2020 8:00 AM

92

Different running/bike trails.

8/28/2020 2:54 AM

93

precinct 2 parks

8/27/2020 7:46 AM

27 / 96

B.24 Baytown Parks, Recreation, Trails, and Open Space Master Plan

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown
94

Mercer Arboretum, Memorial Park

8/27/2020 7:24 AM

95

Armand Bayou Like the nature trails.

8/26/2020 10:51 PM

96

Any golf course in the Houston area. Why, because I am a golfer and I do not have a place to
play in Baytown. I wish I could truly tell you what I think of frisbee and foot golf, but my mother
raised me better than that.

8/26/2020 7:06 PM

97

I like to hike with my Dog

8/26/2020 2:59 PM

98

Woodlands for trails

8/26/2020 12:23 PM

99

Just to try something different

8/26/2020 12:01 PM

100

All of the surrounding and Houston area golf courses. I have to leave Baytown to play golf and spend my money elsewhere.

8/26/2020 10:56 AM

101

Friendswood- doesn’t have PetroChem plants in neighborhood

8/26/2020 7:43 AM

102

All the communities that have golf courses. Why - because we chose not to use our golf
course as a golf course.

8/25/2020 6:28 PM

103

Herman Park- Safer, better maintained

8/25/2020 2:29 PM

104

SOFTBALL FIELDS FOR MY CHILDREN

8/25/2020 2:09 PM

105

Colorado, California, Galveston, Memorial park, anywhere but next to the Port of Houston and
all the industry in Baytown. Baytown should stop wasting money on useless projects.

8/25/2020 12:31 PM

106

They aren’t in Baytown... There is nothing attractive about Baytown, TX

8/25/2020 12:30 PM

107

Barbers Hill City parks; bigger and more facilities

8/25/2020 11:40 AM

108

State parks for educational purposes.

8/25/2020 11:19 AM

109

Bayarea Parks - kayaking

8/25/2020 9:13 AM

110

memorial park

8/25/2020 9:11 AM

111

I regularly visit Sylvan Beach, Bayshore Park, Texas City Dike, and several others to fish.

8/25/2020 8:43 AM

112

Houston Safety

8/25/2020 8:25 AM

113

Memorial Park; Crens haw park

8/24/2020 8:07 PM

114

Parks in areas where the climate is cooler and the environment is more conducive to parks
and recreation.

8/24/2020 7:38 PM

115

Surfing

8/24/2020 7:34 PM

116

I play golf and I do not have a place to play in Baytown. Why do I visit outside Baytown - NO
CHOICE! WE HAVE A GOLF COURSE AND PLAY FRISBEE AND FOOT GOLF ON IT. WE
HAVE A FRISBEE GOLF COURSE AT JENKINS PARK THAT NOBODY PLAYS ON. HERE
IS A REFERENCE POINT FOR THE CITY. EVERGREEN POINT'S PARKING LOT HAS 165
PARKING SPACES, EVERYTIME I WENT OUT THERE I HAD TO PARK IN THE GRASS THERE IS A MEASURE FOR SUCCESS! NO 4 OR 5 CARS FOR FRISBEE GOLFERS.
NOWHERE BUT BAYTOWN! Glad you are doing this survey, hopefully you will honestly
evaluate golf in Baytown.

8/24/2020 6:35 PM

117

Clear lake, bay area

8/24/2020 5:23 PM

118

Clearlake park has better things for kids to do.

8/24/2020 5:20 PM

119

Gene Greene Park, family in the area.

8/24/2020 2:57 PM

120

Memorial Park, love to run.

8/24/2020 2:39 PM

121

Stude Park and Hermann Park for exercise and events.

8/24/2020 12:47 PM

122

Zube, Disc Golf

8/24/2020 8:14 AM

123

Blue hole park to hike and swim Wimberley, Tx Schlitterbahn Water park to float and swim.
New Braunfels, Tx

8/23/2020 10:04 PM
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124

For nature hikes (national parks not city parks)

8/23/2020 6:59 PM

125

Different disc golf parks to play disc golf

8/23/2020 6:38 PM

126

Metro Houston area

8/23/2020 6:18 PM

127

Herman Park in Houston for its beautiful setting.

8/23/2020 5:13 PM

128

Clear lake park. Less people, more lighting at night, large bodies of water

8/23/2020 10:37 AM

129

The park in Mont Belvieu. It is closer to where I live in Baytown.

8/23/2020 10:21 AM

130

The Houston Arboretum. Lots of trees and trails! I wish we had something similar here

8/22/2020 8:11 PM

131

Several for softball tournaments.

8/22/2020 6:47 PM

132

Bay Area Park

8/22/2020 6:16 PM

133

Deussen Park - So much more space and areas to explore and play

8/22/2020 5:56 PM

134

Newport trails. Buffalo bayou trails.

8/22/2020 3:45 PM

135

highlands park

8/22/2020 3:45 PM

136

San Antonio

8/22/2020 2:49 PM

137

Mont Belvieu City Park and Clear Lake Park For variety. We go to splash pads a lot.

8/22/2020 2:43 PM

138

Jenkins

8/22/2020 2:00 PM

139

memorial park

8/22/2020 1:16 PM

140

We live in Houston. We visit all the parks around our house

8/22/2020 12:51 PM

141

Any with golf courses. Why - because I cannot play golf where there are no golf courses. Well
we have a golf course, but do not use it for golf. And we already have a frisbee golf course that
nobody plays at Jenkins park!

8/22/2020 12:42 PM

142

Texas City, closer to home

8/22/2020 12:25 PM

143

Na

8/22/2020 12:21 PM

144

I sometimes visit Roger's Park in Beaumont,TX

8/22/2020 12:21 PM

145

I dont

8/22/2020 12:17 PM

146

Softball

8/22/2020 12:12 PM

147

Spring

8/22/2020 12:10 PM

148

All softball parks

8/22/2020 12:03 PM

149

I don’t live near baytown, but I’ve been here before. It’s nice over here though.

8/22/2020 12:03 PM

150

Memorial Park hike trail, Hermann Park, Sam Houston Park, Closer to my friends in Houston.

8/22/2020 12:03 PM

151

i live closer

8/22/2020 12:01 PM

152

Splendora

8/22/2020 11:58 AM

153

Galveston County

8/22/2020 11:56 AM

154

into Houston, because they look more like nature reserves

8/22/2020 11:52 AM

155

Buffalo park

8/21/2020 8:57 PM

156

Garner State Park—we go every year as a family

8/21/2020 6:53 PM

157

Surrounding golf clubs and or courses.

8/21/2020 6:33 PM

Sam Houston camping.

8/21/2020 3:48 PM

158
159

Bay Area
parkand
for water
access Community Needs Survey Encuesta de necesidades comunitarias
8/21/2020 3:33 PM
Baytown
Parks
Recreation

160

y Because
recreación
Baytown
Houston, Channelview, LaPorte,de
andparques
Pasadena.
they de
have
more trails to walk on also
have variety in sports settings. More Soccer acknowledgement.

8/21/2020 1:55 PM

161

Cedar bayou wave pool

8/21/2020 1:52 PM

162

Mont Belvieu, my kids like their splash pad

8/21/2020 9:32 AM

163

unique amenities. pasadena

8/20/2020 9:36 PM

164

Golf courses around the Houston area. Why - because I have to leave Baytown to play golf!

8/20/2020 6:33 PM
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165

More wilderness (state parks)

8/20/2020 12:49 PM

166

Mary Joe Peckam park in Kat y, Tx

8/20/2020 11:29 AM

167

Galveston Memorial

8/20/2020 11:28 AM

168

Memorial park- easy to access when I’m in Houston.

8/20/2020 10:48 AM
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have variety in sports settings. More Soccer acknowledgement.
161

Cedar bayou wave pool

8/21/2020 1:52 PM

162

Mont Belvieu, my kids like their splash pad

8/21/2020 9:32 AM

163

unique amenities. pasadena

8/20/2020 9:36 PM

164

Golf courses around the Houston area. Why - because I have to leave Baytown to play golf!

8/20/2020 6:33 PM

165

More wilderness (state parks)

8/20/2020 12:49 PM

166

Mary Joe Peckam park in Katy, Tx

8/20/2020 11:29 AM

167

Galveston Memorial

8/20/2020 11:28 AM

168

Memorial park- easy to access when I’m in Houston.

8/20/2020 10:48 AM

169

State and National Parks. Mainly for fishing and hiking.

8/20/2020 10:09 AM

170

Memorial They have really good mountain bike trails

8/20/2020 12:14 AM

171

Memorial Park

8/19/2020 11:02 PM

172

I ride my E-board and mountain bike in other cities and their parks. Ie, Kingwood. Houston.
Etc. I do this for a change of scenery.

8/19/2020 8:08 PM

173

Cleaner and newer

8/19/2020 7:15 PM

174

Seabrook Nature Preserve, for a change of scenery and more trail miles

8/19/2020 6:44 PM

175

Seabrook parks, for their bike and walking trails.

8/19/2020 6:27 PM

176

JD walker

8/19/2020 5:38 PM

177

Buffalo Bayou Park, Memorial Park and any nearby areas with golf courses.

8/19/2020 3:50 PM

178

Baseball facilities in surrounding cities, golf courses because we don't have one

8/19/2020 8:48 AM

179

Deer park

8/19/2020 7:36 AM

180

Cedar Hill Park - beauty; uncrowded; water J.J. Mayes Wildlife Trace - beauty; uncrowded;
water Trinity River Island Recreation Area - beauty; uncrowded; water

8/19/2020 7:01 AM

181

Buffalo bayou for landscape biking/running

8/18/2020 7:47 PM

182

Bayway park

8/18/2020 7:05 PM

183

Menil, due to nearby bookstore, picnic space boarded around main building, and diverse
interior art gallery.

8/18/2020 6:48 PM

184

The golf courses outside the city. I would really like to play golf here in Baytown, especially
since we own a golf course. Since our golf course is not being used as a golf course I have to
leave Baytown. I would also like to spend my money in Baytown to play golf, but as of now I
have to spend money in other cities.

8/18/2020 5:35 PM

185

Huntsville state park Livingston state park

8/18/2020 4:09 PM

186

Gene green

8/18/2020 3:27 PM

187

City Park in Mont Belvieu. Very clean and safe. Fishing, trail, athletic fields, skate park all in
one spot. Good parking!

8/18/2020 1:19 PM

188

Hermann Park and Golf Course, Memorial Park and Golf Course. Anahuac Park, Ft. Travis in
Crystal Beach

8/18/2020 12:30 PM

189

State parks to camp

8/18/2020 9:41 AM

190

Various state parks in my rv

8/18/2020 9:23 AM

191

Armaund bayou nature center

8/18/2020 9:19 AM

192

Buffalo bayou, memorial city park

8/18/2020 9:13 AM

193

Dog park in Clear Lake. Limited Pit Bulls.

8/18/2020 8:11 AM

30 / 96

ADOPTION 08-12-2021

APPENDIX B . COMMUNITY NEEDS SURVEY RESULTS B.27

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown
194

Memorial park golf course, Gus wortham park golf course, bay Forrest golf course to play golf
since there’s no golf in Baytown just a range but nowhere to actually play golf no golf holes
anywhere so I have to travel out of Baytown in order to play

8/18/2020 7:18 AM

195

Memorial Park and Herman Park in Houston for their activities offered and the beauty of these
parks.

8/17/2020 11:29 PM

196

Park on Texas avenue in Webster. It is in a safe area with all the amenities we like

8/17/2020 9:52 PM

197

Any town/community that has a golf course has seen a visit from me and my friends. I point
out "community" because some of the golf course in the area are not even in a
city/town/municipality - it is in unincorporated area. Crosby is a fraction of the size of Baytown
and not incorporated - yet they have 2 golf courses Indian Shores and Newport Golf Course,
Chambers County (where the Lee kids have to travel to practice - 38 miles away) is close to
Anahuac, much smaller community and the Sheldon (Riverside Terrace GC) is also a very
small unicorporated community with a golf course. Why - because Baytown does not use the
golf course they own as a golf course and "I HAVE TO LEAVE TO PLAY"!

8/17/2020 4:41 PM

198

On vacation

8/17/2020 2:43 PM

199

Herman Park. Larger, nicer, more peaceful.

8/17/2020 2:07 PM

200

Discovery Green, area

8/17/2020 1:03 PM

201

Water parks

8/17/2020 12:23 PM

202

Jack Brooks Park-Hitchcock for equestrian use trails. Ebenezer Spillway on Lake Sam
Rayburn for equestrian use trails. Sam Houston National forest-for the Lone Star Hiking Trail.

8/17/2020 12:17 PM

203

Memorial park. Safety

8/17/2020 12:12 PM

204

More covered areas, cleaner facilities.

8/17/2020 11:56 AM

205

Buffalo Bayou in downtown Houston, the trails and scenery are nice, especially when I bring
my 2 dogs.

8/17/2020 10:55 AM

206

memorial houston, bike rides

8/17/2020 10:43 AM

207

Eaglepoint golf course, Bay Forest golf course

8/17/2020 10:09 AM

208

Memorial park, seabrook park. I’m a marathon runner and go to parks that are runner friendly
with nice wide sidewalks and nice scenery and safe.

8/16/2020 10:24 PM

209

Various different cities - baseball

8/16/2020 8:48 PM

210

Buffalo Bayou Park and Memorial Park. I like the trails.

8/16/2020 8:24 PM

211

Mont Belvieu Splash Pad

8/16/2020 7:40 PM

212

Mont Belvieu City park. It's closer to 146 and I10

8/16/2020 7:15 PM

213

mas espacio y libres para andar en bicicleta

8/16/2020 7:13 PM

214

Hiking opportunities in Austin. Buffalo bayou park Houston, has a lot of loops, biking and
walking opportunities. Also more local coffee shops/smoothie places to visit after

8/16/2020 7:12 PM

215

Gene Greene exercise

8/16/2020 7:08 PM

216

They host more events n Houston

8/16/2020 7:04 PM

217

houston, more trails to bike on

8/16/2020 6:54 PM

218

State parks, LCRA parks for camping or hiking

8/16/2020 5:57 PM

219

NASA Park. By the water and the breeze makes it feel a bit cooler

8/16/2020 2:02 PM

220

Clear Lake, Houston - for variety

8/16/2020 1:51 PM

221

Many of the golf courses in the area and I spend my money there, due to a lack of the ability
to play golf in Baytown. Why - I have no choice!

8/16/2020 1:29 PM

222

Just know where they are and what facility’s they have and not to familiar with Baytown parks
and Rec

8/16/2020 1:20 PM
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223

Galveston

8/16/2020 11:31 AM

224

Discovery Green because they tons of things always going on

8/16/2020 9:37 AM

225

Herman Park, Bayou Park, Discovery green any park in downtown houston

8/16/2020 9:28 AM

226

Atascosita Park which is closer to my area. Hermann Park is my favorite in the Houston area.

8/16/2020 8:22 AM

227

ANY THAT HAVE A GOF COURSE

8/16/2020 2:17 AM

228

Close location to other people

8/15/2020 9:08 PM

229

Parks and trails that allow horseback riding or ATVs.

8/15/2020 8:20 PM

230

Sea Rim State Park. It’s quiet, we search for seashells and camp on the beach. Sylvan Park
in LaPorte because I know where it is. It would be nice to have parks accessible by kayak
identified on a map.

8/15/2020 8:11 PM

231

Duessen park. Best Dog park around

8/15/2020 6:51 PM

232

Tom Bass Park - So I can play golf

8/15/2020 2:54 PM

233

Too numerous to name - would love beach or direct water access in Baytown. Some kayak or
paddle boat rentals. Boat or even land tours, and tandem bikes, etc.

8/15/2020 2:15 PM

234

Mont Belvieu splash pad

8/15/2020 1:42 PM

235

I play golf and we do not have a golf course. Well we have a golf course, but we don't use it for
what it was designed for. I do not have any choices, the reason I leave Baytown is because I
have too to play golf. Just like all the kids and other golfers who play golf.

8/15/2020 1:04 PM

236

Mont Belvieu- security and amenities seem better

8/15/2020 12:42 PM

237

State parks across Texas, Arkansas, Oklahoma, Louisiana, Colorado, as well as county parks
and local lakes

8/15/2020 12:19 PM

238

Bayou park in Houston, better trails and scenery.

8/15/2020 12:07 PM

239

Armand Bayou Nature Center - to walk the trails Dwight D. Eisenhower Park - fish & walk the
trails East End Park - walk the trails

8/15/2020 11:43 AM

240

To golf

8/15/2020 11:03 AM

241

water, kayaking, photography, hiking, birding

8/15/2020 10:57 AM

242

Miller Outdoor Theater - HILL!

8/15/2020 10:04 AM

243

Memorial Park in Houston. The trail is made of a softer material for running.

8/15/2020 9:32 AM

244

crosby

8/15/2020 9:23 AM

245

Deussen Park, it’s on lake Houston.

8/15/2020 9:08 AM

246

Armand bayou It’s pretty and clean

8/14/2020 10:07 PM

247

J D Walker I live next to it

8/14/2020 8:16 PM

248

Monument Hill, J.J.Mays Wildlife Trace, numerous parks in Golden Colorado

8/14/2020 7:24 PM

249

Challenger and Newport park because the swings are covered

8/14/2020 6:47 PM

250

Mount Bellevue and because they are keep up better

8/14/2020 6:32 PM

251

Clear Lake Webster, Tx

8/14/2020 5:02 PM

252

Sea Rim State Park, Galveston Island State Park for hiking.

8/14/2020 4:59 PM

253

Buffalo Bayou and Hermann Park. They are much more open and have more events to do with
young kids.

8/14/2020 4:38 PM

254

La Porte Pools and Deer Park

8/14/2020 4:24 PM

255

Go fishing or ride jet skiing

8/14/2020 3:56 PM
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256

Splash pad mont belvieu

8/14/2020 3:15 PM

257

La porte pecan park for baseball and fairmont park they have nice baseball fields very well
maintained and they stay open during the day for use and they have clean facilities.

8/14/2020 3:01 PM

258

There is no where in Baytown that is dedicated to our youth to play football

8/14/2020 2:59 PM

259

Beaches

8/14/2020 2:06 PM

260

Parks in Mont Belview and Spring, Texas

8/14/2020 1:55 PM

261

discovery green for free activity nights. Great walking, food

8/14/2020 12:16 PM

262

Emancipation Park, Market Square Park, Memorial Park, Hermann Park, Buffalo Bayou Park,

8/14/2020 12:11 PM

263

For example, Palo duro and san jacinto for different scenery

8/14/2020 12:06 PM

264

Memorial Park - close to work, running trail, biking trails, overall beautiful outdoor space

8/14/2020 11:42 AM

265

Parks in different cities for different activities that are not offered in baytown

8/14/2020 11:31 AM

266

Pasadena parks for joggers

8/14/2020 10:35 AM

267

Other city's Natural clean river fun Lake areas Better trails

8/14/2020 10:22 AM

268

Clear Lake Humble Atascosita Cold Springs

8/14/2020 8:51 AM

269

Hermann Park; close to my job Sylvan Beach Park; proximity to a beach

8/14/2020 8:35 AM

270

Armand Bayou Hike and Bike Trail- Not far from home. Nice, long, mostly shaded trails.
There’s always people there so as a female I feel safe going there alone.

8/14/2020 7:42 AM

271

Herman park

8/14/2020 7:03 AM

272

Other parks have a constant police presence and I feel safer than in Baytown parks

8/14/2020 6:43 AM

273

La Porte Parks where I live. Other parks in various states when I’m traveling.

8/14/2020 6:29 AM

274

Closer to some relatives. Clear lake park

8/14/2020 1:31 AM

275

Discovery Green, Evelyn's Park Conservancy, Hermann Park

8/14/2020 1:14 AM

276

Discovery green - pretty scenery and a lot bigger to where no worries about social distancing

8/13/2020 11:27 PM

277

Bay Area park!! Because it’s big and has a lot of stuff

8/13/2020 10:59 PM

278

discovery green because it’s filled with life and lovely scenery

8/13/2020 6:34 PM

279

Deer Park parks to walk with a friend

8/13/2020 6:23 PM

280

La porte it is by the beach

8/13/2020 6:16 PM

281

Various state and national parks for hiking.

8/13/2020 6:13 PM

282

Breckinridge it's safer

8/13/2020 5:22 PM

283

Houston

8/13/2020 5:10 PM

284

City Park Mont Belvieu. Central location and family prefers the Mont Belvieu splash pad and
playground

8/13/2020 4:38 PM

285

Softball

8/13/2020 4:16 PM

286

I enjoy playing golf and I go to EaglePoint in Mont Belvieu, Bay Forest in La Porte, Indian
Shores and Newport in Crosby, Chambers County GC in Anahuac, Red Wolf in Huffman, Bay
Forest in Clear Lake, Timber Grove in Friendswood, Battle Ground in Deer Park, River Terrace
in Sheldon, Forest Cove, the courses in Atascocita and Kingwood, the GC in Texas City - all of
these golf courses are in small towns/communities and they some how make golf work - and
their residents do not have to go to other towns to play. Why - I have to leave Baytown,
because even though we own a golf course - it is used as a park. We have 50 something parks
- WE DON"T NEED ANY MORE PARKS! It would be nice to spend my money in town and not
have to leave to go play a game that I love and obvious other communities get that their golf
course are amenities - and they even attract others from surrounding communities to come
play (and pay) their course.

8/13/2020 4:01 PM
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287

Memorial Park

8/13/2020 4:00 PM

288

Houston-several Mercer Gardens-precinct 3

8/13/2020 3:36 PM

289

Hermann Park

8/13/2020 3:36 PM

290

Bay Area Blvd Park Change of scenery

8/13/2020 3:11 PM

291

Herman Park. Golf

8/13/2020 3:10 PM

292

Houston Parks

8/13/2020 3:02 PM

293

Disc Golf Parks all over Houston

8/13/2020 2:42 PM

294

Eagle Pointe Golf Course, Mont Belveiu Farmers Market

8/13/2020 2:42 PM

295

Gene green - I use the walking trails

8/13/2020 2:36 PM

296

To play tournament softball and hike state parks

8/13/2020 2:35 PM

297

CLEAR LAKE PARKS - ON THE WATER

8/13/2020 2:31 PM

298

Pasadena, they have fun playgrounds.

8/13/2020 2:31 PM

299

Discovery green, memorial park

8/13/2020 2:25 PM

300

Johnny Steele Dog Park, Memorial Park and Allen Parkway trails

8/13/2020 2:24 PM

301

Sea wall - Galveston San Jacinto Battleground State Historic Site Memorial Park Houston
Gerald D. Hines Waterfall Park Guadalupe River State Park

8/13/2020 2:24 PM

302

Big League Dreams-Softball

8/13/2020 2:16 PM

303

Mont Belvieu City Park

8/13/2020 2:14 PM

304

Houston area, for ministry purposes.

8/13/2020 2:09 PM

305

Parks in Lake Charles Louisiana

8/13/2020 1:40 PM

306

City of Mont Belvieu city park. It is close to my place of employment.

8/13/2020 12:46 PM

307

Mint Belvieu, better quality and maintenance

8/13/2020 12:43 PM

308

Houston they have more trails and gardens and can go to shops while walking trails

8/13/2020 11:21 AM

309

Clearlake on Bay Area, great long safe trails

8/13/2020 10:54 AM

310

Cypress Creek Mountain Bike Trail Park

8/13/2020 10:47 AM

311

Experience is an extremely important factor when considering outdoor recreational activities.
Baytown boasts about having many parks, but I haven't been impressed in the majority of
larger parks and recreational facilities. The equipment is outdated and not as engaging for
residents ranging from youth to adults to seniors. They lack uniqueness

8/13/2020 10:38 AM

312

Typhoon at Katy, Buffalo Bayou, Discovery Green, Memorial Park because they have more
activities, more diverse and less “violence”. And more clean!

8/13/2020 8:13 AM

313

Mont Belvieu because it is fairly close to where I live

8/12/2020 8:47 PM

314

Sam Houston national Forest, enjoy the quiet, the few people I run into there area nice and
enjoy the change of scenery

8/12/2020 7:14 PM

315

Allen Parkway to tide bikes.

8/12/2020 6:16 PM

316

Disc golf courses all over Houston! For disc golf

8/12/2020 6:05 PM

317

Duessen park, gene green, buffalo bayou park. I like all parks.

8/12/2020 3:46 PM

318

Houston and Texas City to fish or have kids ride bikes in wide open spaces.

8/12/2020 3:03 PM

319

Houston parks (nature playgrounds), Pasadena parks (for work), Pearland parks (where I live)

8/12/2020 1:58 PM

320

Duessen, for the lake, and wilderness park, for the trails.

8/12/2020 1:48 PM
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321

Eagle Pointe, because it’s nice and has a volleyball and basketball court. and a gold course.

8/12/2020 1:26 PM

322

Anything within a 45 minute drive. The main ones are the Anahuac Wildlife Refuge and
Alexander Deussen Park. I enjoy the one in Anahuac for the wildlife and because you can
drive through it (great in the summer). Alexander Deussen is really nice because the trails are
long and I enjoy s itting/eating by the lake.

8/12/2020 1:15 PM

323

Houston. Better view. Food truck near. And can do a lot of things

8/12/2020 1:00 PM

324

I visit many parks outside of Baytown. One park that I regularly visit is the Buffalo Bayou Park
in Houston. It is very large and has many interesting spots throughout its area. Public art,
bars, fountains, dog parks, bridges, informative signs, bat locations, picnic sites, and the city’s
scenery make it a setting for many.

8/12/2020 12:30 PM

325

Discovery green, memorial park because they’re Open late

8/12/2020 11:48 AM

326

Highlands park

8/12/2020 9:40 AM

327

Dayton- I like to run on their trails.

8/12/2020 9:35 AM

328

Bay Area Park - nice pier out on the water

8/12/2020 9:18 AM

329

Tom Bass Doss Park I like to try new things with my kids

8/12/2020 9:06 AM

330

Archery range

8/12/2020 9:00 AM

331

Buffalo Bayou and Memorial Park

8/12/2020 8:45 AM

332

Mostly bike trails that are paved or clearly marked to gage distance. I have a street bike with
expensive tires. Jessi Jones, Discovery Green. Several others, but not familiar with the
names.

8/12/2020 8:43 AM

333

Eagle Point, Anahuac and Beaumont

8/12/2020 7:49 AM

334

Nature preserves or state parks to hike trails

8/12/2020 4:23 AM

335

Mont Belvieu; larger outdoor free splash pad

8/12/2020 2:09 AM

336

Not sure of the name, but I visit when hanging out with other mommies.

8/11/2020 9:33 PM

337

Occasionally ones with larger, unique playgrounds for kids. Larger ropes etc that are interesting
to older kids (prior to COVID 19)

8/11/2020 9:06 PM

338

State and National Parks for sites, hiking, camping and escape the heat.

8/11/2020 8:51 PM

339

Pasadena texas

8/11/2020 8:07 PM

340

Family lives in other areas of the greater Houston area.

8/11/2020 7:58 PM

341

Mont Belvieu Park. Very pretty with many things to do and very safe. Offers many events like
movie night and farmer’s market.

8/11/2020 6:39 PM

342

crosby park, gene green - love different environments to view

8/11/2020 6:04 PM

343

Buffalo bayou park in houston, I like the city and the hills and many trees it offers

8/11/2020 5:06 PM

344

Big League Dreams, just another softball league.

8/11/2020 4:57 PM

345

Houston Area Parks for events

8/11/2020 3:46 PM

346

Hermann Park houston, Bayou Park houston, Memorial Park Houston. They’re safer

8/11/2020 2:05 PM

347

Armand Bayou Nature center Alexander Duessen park

8/11/2020 1:39 PM

348

Landa Park. Water feature

8/11/2020 1:16 PM

349

Water parks, zoo parks, explore parks

8/11/2020 1:09 PM

350

La porte volleyball park

8/11/2020 1:05 PM

351

I go to La Porte Recreational Center because that is a place where I can cheaply get in and
play in an actual gym. I also go to nearby La Porte parks because my grandparents live in the
area.

8/11/2020 12:33 PM
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352

La Porte dog park

8/11/2020 12:29 PM

353

Houston

8/11/2020 12:08 PM

354

Bay Area park. Not trashy

8/11/2020 11:57 AM

355

La porte

8/11/2020 11:46 AM

356

I visit the Mont Belvieu city park because it’s located closer to my home and Mccollum park
because of the pretty view.

8/11/2020 11:41 AM

357

Larger skateparks for my son

8/11/2020 10:29 AM

358

Jones Park for pioneer days Hermann Park because it's near the zoo

8/11/2020 10:24 AM

359

Sheldon lake state park. Good walking trails, catch and release fish, observation tower and
look for gators

8/11/2020 10:08 AM

360

Friendswood Park multiple basketball courts that are painted nice ocean view

8/11/2020 9:49 AM

361

Bay area Park my grandkids like to feed the ducks

8/11/2020 9:40 AM

362

Other waterparks

8/11/2020 9:18 AM

363

Sam Houston Park, it's incredibly scenic, and located close to things I'm interested in i.e. the
museums.

8/11/2020 9:12 AM

364

roseland park play basketball, Crabing

8/11/2020 9:09 AM

365

Memorial Park Houston Armand Bayou Park

8/11/2020 9:04 AM

366

Live in NW Houston - take advantage of parks all over the city

8/11/2020 8:45 AM

367

We go for walks to near park on our area. Since it's not to crowded

8/11/2020 8:14 AM

368

Sylvan Beach

8/11/2020 8:05 AM

369

Herman park because it’s always well groomed and maintained

8/11/2020 7:29 AM

370

Eagle Point GC, Chambers County Golf, BayForest Golf Course. Note: It's an embarrassment
that a Town of Baytown's size doesn't have a Golf Course. For God's sake, we have three (3)
High Schools with golf teams, or at least we once had.

8/11/2020 7:25 AM

371

Herman

8/11/2020 7:23 AM

372

Galveston beach

8/11/2020 7:20 AM

373

Herman Brown park, Gene Greene Park -walking & proximity to home.

8/11/2020 7:19 AM

374

Water parks that are open. Regular parks Near our home in humble

8/11/2020 6:44 AM

375

Galveston seabrook ....where i like to go

8/11/2020 6:36 AM

376

Seabrook, Mt Belvieu for pond fishing

8/11/2020 6:02 AM

377

Discovery Green

8/11/2020 4:34 AM

378

Buffalo-by to look around its in downtown Houston to see whats around the Houston area.

8/11/2020 2:49 AM

379

Herman park it’s nice

8/11/2020 1:47 AM

380

Herman park

8/11/2020 12:03 AM

381

Galveston, Beach

8/10/2020 11:55 PM

382

Big Ben and why not

8/10/2020 11:43 PM

383

Crowley State Park- they have an outside fitness section with a basketball court Allen
Parkway- they have a bigger trail and large grassy area for picnics Herman Memorial- they
have multiple family activities like train rides, paddle boats, water splash pad, feed the ducks,
outdoor theater for performances, and even the zoo is within walking distance. Dusson ParkHuge grassy areas and they allow you to have a moonwalk with multiple provillions.

8/10/2020 11:35 PM

384

La Porte has pools open so go there sometimes

8/10/2020 11:30 PM
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385

Mont Belvieu City Park

8/10/2020 10:58 PM

386

Better parks and activities for kids

8/10/2020 10:33 PM

387

Atascocita Park- new adventurous equipment, highlands and Crosby hare park- proximity

8/10/2020 10:31 PM

388

Memorial, scenic to walk

8/10/2020 10:27 PM

389

Anahuac for fishing

8/10/2020 10:24 PM

390

Texas city. Bigger water park and lines are not as long

8/10/2020 10:18 PM

391

Schlitterbahn & Big rivers water park, because they are bigger with more stuff to do.

8/10/2020 10:15 PM

392

Lake Houston Wilderness Park: great wilderness area, trails, water, camping

8/10/2020 10:09 PM

393

Herman park

8/10/2020 10:05 PM

394

Yellowstone National Park because it's a national park.

8/10/2020 10:04 PM

395

Parks for dogs and water access

8/10/2020 9:59 PM

396

Parks all over the state I play senior softball on a traveling team and we play all over the state.

8/10/2020 9:54 PM

397

houston parks, harris county parks, state parks.

8/10/2020 9:53 PM

398

Discovery green, fun activities, concerts Hermann park, movie nights, events

8/10/2020 9:53 PM

399

Skate parks

8/10/2020 9:49 PM

400

Splash town because it has lots of rides

8/10/2020 9:42 PM

401

Eagle Park in Mont Belvieu

8/10/2020 9:42 PM

402

Splashtown typhoon Texas because there was open right now

8/10/2020 9:40 PM

403

Typhoon Texas because it’s bigger

8/10/2020 9:38 PM

404

League city for my dog�

8/10/2020 9:34 PM

405

Duessen park. Dog park. Laporte park. Dog park.

8/10/2020 9:31 PM

406

Newport parks because I live in crosby

8/10/2020 9:31 PM

407

I don't know the name. But we pass it on the way to the Space museum area

8/10/2020 9:23 PM

408

Memorial park...trail is 3 miles

8/10/2020 9:13 PM

409

La Porte Sylvan Beach

8/10/2020 9:13 PM

410

I'm not sure on the name, but I have attended a few parks more out in Houston or when I go
out of town with my family. This is because there's probably more to do at the parks outside of
baytown.

8/10/2020 8:43 PM

411

Buffalo Bayou, Terry Hershe an so forth

8/10/2020 7:59 PM

412

Crystal Beach has water and not crowded when I go

8/10/2020 7:07 PM

413

Discovery green for outdoor activities

8/10/2020 6:42 PM

414

Don’t know the names. Family!

8/10/2020 6:26 PM

415

Bay Forrest in LaPorte and Eagle Point in Mont Belvieu for golf

8/10/2020 6:00 PM

416

City of Mont Belvieu park with family that lives in Mont Belvieu

8/10/2020 5:08 PM

417

Waterparks because they have more water slides and attractions to utilize.

8/10/2020 4:49 PM

418

Houston parks because they are bigger and more spacious.

8/10/2020 4:44 PM

419

I visit bigger waterparks outside of Baytown.

8/10/2020 4:28 PM

420

State parks and National parks

8/10/2020 4:17 PM

421

County parks

8/10/2020 4:13 PM
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422

Bay Area Nature Center, due to the different amenities it has, such as a dog park, tennis court,
garden, etc.

8/10/2020 4:12 PM

423

Discovery Green

8/10/2020 4:08 PM

424

Crosby park because it’s closer to me

8/10/2020 4:06 PM

425

Discovery green herman park

8/10/2020 4:04 PM

426

Typhoon Texas

8/10/2020 4:03 PM

427

Houston

8/10/2020 4:02 PM

428

They have things Baytown doesn’t, I travel anywhere.. LA, Houston, Denver.

8/10/2020 4:02 PM

429

Disney

8/10/2020 4:01 PM

430

because there is more to do

8/10/2020 4:01 PM

431

Galveston, Harris County, Houst on Zoo & Park, SanAntonio Zoo & Park!!

8/10/2020 3:08 PM

432

Seabrook parks

8/10/2020 2:35 PM

433

Brazos River Trail - Sugar Land https://sugarlandtx.gov/1049/ParkTrail-Maps-Rules Sugarland
has exceptional mountain bike trails that offer great exercise, exciting hills, and draw hundreds
of visitors every (dry) weekend! My family and friends travel there a few times per month, we
also spend money in their city at restaurants after a day of riding. These trails are compacted
dirt, relatively smooth, and have exciting, out & back loop trails which spawn off of the main
trail. There are hills to climb, steep drops, jumps, and berms. It's a playground for mountain
bikes and hikers. Helmets are strongly encouraged. The community helps maintain the trails
and even built wooden ramps and obstacles to add to the fun. Memorial Park (Houston) Green,
Red, Blue, Orange trails. I visit these trails weekly, they are awesome. Similar to Sugarland,
the developers utilized the natural landscape near a bayou to capitalize on the varying
gradients, hills, and turns. The color coded trails represent the difficulty/technical aspects of
each trail. All of the trails are connected by Purple Trail which is flat and easy for beginners. I
learned to ride mountain bike trails at this park and continue to ride their often with friends and
family as there are intermediate and advanced level obstacles that challenge seasoned riders.
These trails are a good benchmark if Parks & Rec is interested in getting into the business of
true off-road mountain bike trails. Heck, if you were to simply add 1 of these types of trails to
an existing trail, you'd get feedback quickly. We typically eat lunch at Black Walnut on
Memorial after we ride. Sometimes we shop while we're in the area. There is a community and
subculture of mountain bike riders in the Greater Houston area that travel great distances
(Spider Mountain - Austin, Jack Brooks Park - Galveston County, Whistler - Canada, Terry
Hershey Park - Houston, Ant Hills - Houston, Timber Lane Houston) to experience challenging
trails. If the trail(s) is fun, they'll keep coming back! These folks are true enthusiasts, investing
$1k-$10k on a bike and riding gear. I'm currently halfway to saving $5.5k for a high-end
mountain bike myself. I'd love to have some good mountain bike trails in Baytown for myself,
my loved ones, and to put us on the map in the mountain bike community. It would require
getting input from a civil engineer, an experienced trail builder, riders, capital investment in dirt,
maintenance (community and biking association supported manpower), and signage. There's
more I'm sure but I'll leave it to the pros - YOU : ) Similar to the skateparks Baytown has
(which are awesome), a good mountain bike trail is designed specifically for riders to offer fun,
challenge, and an opportunity to socialize with others whole exercising outdoors. Again, start
small and add 1 loop to an existing trail. There is currently a loop that runs parallel to the trails
at Jenkins, I believe it's on the northeast part of the loop. It looks like it's city property,
possibly an older part of Jenkins trail system. The path looks worn but grown over, it's dirt
which is perfect! Add some elevations, drops, berms, and jumps here and there, connect to it
the main trail as an additional loop, and presto! I may have scouted this area already unless it
is against the rules in which case I simply saw it on Google maps ; ). Whether we have
mountain bike trails or not, the city of Baytown has come a long way and offers great parks to
enjoy. I love that we have skateparks here and wish I had them growing up. Keep up the good
work Baytown!

8/10/2020 2:28 PM

434

For golf I go to Channelview, La Porte, and Mont Belvieu.

8/10/2020 12:22 PM

435

Tom Brown Park, Dusseen Park

8/10/2020 10:59 AM

436

The parks have cleaner bodies of water to see.

8/10/2020 10:58 AM
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437

Walking trails at mont belvieu community club, parks in seabrook, parks in Houston.
Woodlands. They are more updated and have beautiful scenery (wind chimes and additional
touches for serene feel)

8/10/2020 10:29 AM

438

Buffalo bayou, sandy Reed memorial trail, white oak bayou, memorial park trails, I like the
trails and there a bit longer in distance than here in baytown

8/10/2020 9:46 AM

439

Bike trails around the houston area

8/10/2020 9:21 AM

440

Most of the parks we visit, me and my family, involves fishing. Whether it’s fresh or salt water.
While the park system in Baytown has greatly improved the last few years, it could do more.
It’s easily over crowed where the places to fish are.

8/10/2020 9:10 AM

441

Deussan Park in Sheldon, near Summerwood. We visit because there we enjoy the water
scene, trees, peacocks and running trail.

8/10/2020 8:54 AM

442

Mt Belvieu - GOLF!

8/10/2020 8:45 AM

443

No specific parks, just whatever is around the area when I am traveling. I live in Houston and
work in Galveston

8/10/2020 8:23 AM

444

Some parks in humble to meet friends and the Clearlake city park on NASA because the
equipment and atmosphere is nice!

8/10/2020 8:00 AM

445

Galveston beaches and lakes for clean water access with good social distancing. I visit
numerous disc golf courses because they have better layouts that avoid pedestrians and have
more disc golf dedicated areas that aren’t shared with other park goers.

8/9/2020 11:13 PM

446

McLeod Park. Although this is not top of the line facility. It is safe to practice on Chambers
County Sherrif is always patrolling the area

8/9/2020 10:25 PM

447

Memorial park in Houston, deussen park, midtown park. Just for variety

8/9/2020 10:21 PM

448

Clear Lake

8/9/2020 8:53 PM

449

Para nadar en aguas de rios

8/9/2020 7:08 PM

450

Mont Belvieu city park. It’s clean, has amazing facilities, fishing. Perfect place to take my
grandchildren, and it’s very safe. Would love the same type facility here in town

8/9/2020 7:04 PM

451

Clear lake por que es el mejor parque para los niños juegen

8/9/2020 7:01 PM

452

Brazos Park & Memorial Park in Sugarland. Memorial Park in Houston. Donald Collins park &
Meyer park in Cypress.

8/9/2020 6:26 PM

453

My family, friends, and I travel to the following parks outside Baytown to mountain bike since
Baytown has NO singletrack mountain bike trails: Riverbend Park (Sugarland), Memorial Park
(Houston), Timberlane (Spring), Armond Bayou (Pasadena), Fonteno Park (East Houston),
Palo Duro Canyon (Canyon)

8/9/2020 5:56 PM

454

Montbelvieu park very clean and updated

8/9/2020 4:19 PM

455

Surrounding areas have lots of kids features, kids play grounds , nice big water parks.

8/9/2020 2:28 PM

456

Downtown parks for the bike rentals.

8/9/2020 1:30 PM

457

Hermann, Bay Area, McGovern Landscaping, trails, play areas, cleanliness and they are well
maintained Parks.

8/9/2020 1:08 PM

458

Clearlake Park- live in the area.

8/9/2020 12:40 PM

459

Mont Belvieu, another lovely park in my area to visit. La Porte parks, league practice and
beach visit

8/9/2020 12:00 PM

460

Buffalo bayou and sports creek

8/9/2020 11:37 AM

461

Houston parks have better running trails. More dog parks

8/9/2020 11:23 AM

462

Mont Belvieu, La Porte, Deer Park, Crosby, Chambers County, Pasadena, Houston. They all
have Golf Courses

8/9/2020 10:48 AM

463

Parks outside of town. Mostly because the parks have dimes on their basketball courts

8/9/2020 10:27 AM
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464

Hermann Park: I visit Hermann because of its trails, atmosphere, recreational activities that
are available. Memorial Park: I visit Memorial because of its trails system and their tennis
courts space.

8/9/2020 8:03 AM

465

Bay Area park

8/9/2020 6:57 AM

466

Houston, I go to ride the bike trails

8/9/2020 3:29 AM

467

Barbers Hill, to play golf Laporte, to play golf Golf courses all around the area

8/8/2020 11:18 PM

468

Eleanor Tinselly - it’s larger and cleaner

8/8/2020 8:56 PM

469

Mt Belvieu

8/8/2020 8:50 PM

470

Anahuac Wildlife Refuge, Sylvan Beach, La Porte Fishing Pier. I go fishing or play around
there. There bait shops around.

8/8/2020 8:38 PM

471

Mount belvieu the splashpad

8/8/2020 7:33 PM

472

Walter hall park, pokemon go

8/8/2020 6:45 PM

473

Mont belvieu

8/8/2020 6:22 PM

474

Herman, Silvan beach, NASA Rd 1 park. Water front/ trails

8/8/2020 6:21 PM

475

Pasadena parks

8/8/2020 3:05 PM

476

Golf

8/8/2020 11:37 AM

477

The ones in Houston because there is a lot better views and more area to ride my bike

8/8/2020 10:31 AM

478

Bay Area Blvd

8/8/2020 10:25 AM

479

bayforest golf course in laport and battleground golf in deerpark. no course in baytown

8/8/2020 9:27 AM

480

Discovery green.

8/8/2020 7:27 AM

481

Mont Belvieu Pond with ducks Different play structures

8/8/2020 1:11 AM

482

Memorial park - Houston

8/7/2020 11:42 PM

483

Memorial and Herman Park

8/7/2020 11:38 PM

484

Discovery Green

8/7/2020 11:36 PM

485

Montbelvieu

8/7/2020 11:36 PM

486

Usually our state parks. I like to enjoy our state freedoms without feeling like a pest to Trump
our savior.

8/7/2020 11:36 PM

487

Golf Courses

8/7/2020 9:49 PM

488

I visit many of the nearby smaller cities and municipalities around Baytown that have golf
courses. Why - I enjoy playing golf and even though Baytown has Evergreen Point Golf Course
it is not used as a golf course, so I do not currently have a choice. Who buys a golf course
and uses it as a park, Frisbee and foot golf - no where but Baytown. I have to leave Baytown
(costing me more) for my recreation.

8/7/2020 9:26 PM

489

Mont Belvieu City Park, Buffalo Bayou Park, Memorial Park in Houston - parks provide longer
trails for runners and biking with beautiful landscaping and scenery, less unsupervised children
and adolescents

8/7/2020 8:12 PM

490

Liberty preserve in liberty tax, Anahuac wildlife refuge, Martin dies state park, piney woods hiking

8/7/2020 7:23 PM

491

Mount Belvieu .. playground is not crowded as far as people and the equipment is far apart

8/7/2020 5:16 PM

492

Huntsville for camping

8/7/2020 4:40 PM

493

Barbers Hill

8/7/2020 4:25 PM

494

Anahauc area between Baytown and Anahauc because it’s close and few people

8/7/2020 3:45 PM

495

Mont Belvieu Eagle Point, LaPorte Bay Forest because they have golf courses

8/7/2020 3:37 PM
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496

Hermann Gene Green Discovery Green

8/7/2020 3:36 PM

497

Armand Bayou Hermann Park Houston Arboretum We like walking where there are trees, look
for wildlife and identify plants.

8/7/2020 3:09 PM

498

Mont Belvieu city park, open and it feels safer only because there is less wooded area for
someone to hide.

8/7/2020 2:03 PM

499

Mont Belvieu - just for something different and big pavilion. Clear Lake park - lots of picnic
tables and covered pavilion

8/7/2020 1:27 PM

500

Houston, Lousiana, Beaumont, Mississippi, Dallas. I go to these parks and play slow-pitch
softball

8/7/2020 1:22 PM

501

Discovery Green

8/7/2020 12:43 PM

502

Mountain biking

8/7/2020 10:17 AM

503

Memorial and Hermann parks for bike trails.

8/7/2020 3:47 AM

504

Parks in Kemah look at water

8/6/2020 11:21 PM

505

Jones Park and Nature Center, bike trails and water

8/6/2020 10:48 PM

506

Buffalo Bayou Park , because they have bikes you can rent out to ride

8/6/2020 10:45 PM

507

They are just bigger and change of scenery

8/6/2020 10:27 PM

508

Sylvan beach and Bay Area park are more appealing.

8/6/2020 10:21 PM

509

National or State Parks, generally for better topography & climate.

8/6/2020 9:57 PM

510

Sylvan Beach, Laporte, tx. We can swim enjoy the beach area and playground and fishing peer
all in the same area very well maintained and lots of thought into safety features for the public.
Baytown is ready for something like these in our community.

8/6/2020 9:18 PM

511

Discovery Green, its safe and clean

8/6/2020 9:16 PM

512

Discovery Green because of the fountains and food vendors. Gene Green Park because of the
zip line and dog pool.

8/6/2020 8:16 PM

513

Herman Park, it has a zoo nearby and they have fun events

8/6/2020 7:40 PM

514

Mt Belvieu Park because it's close to 146&I 10

8/6/2020 6:51 PM

515

Mont Belvieu.....the perfect park

8/6/2020 6:47 PM

516

Buffalo Bayou, to walk

8/6/2020 6:37 PM

517

Clear lake because the playground is so large and the breeze is so nice by the lake. Mont
Belvieu Park because my kids like the zipline & it is just a change of scenery.

8/6/2020 6:12 PM

518

Memorial- Trails. Discovery Green- Activities. Local- Children's Activities

8/6/2020 6:11 PM

519

Houston for bike rentals

8/6/2020 5:38 PM

520

I don’t remember their names. We do it because they have more activities.

8/6/2020 5:02 PM

521

Don’t remember the name but it’s in la Porte, much cleaner, by the water, more activities rather
than just a basketball court like every park here in Baytown

8/6/2020 4:46 PM

522

Memorial in Houston as I visit the Houston Zoo

8/6/2020 4:45 PM

523

When we travel we go to parks.

8/6/2020 4:18 PM

524

Sylvan Beach

8/6/2020 4:11 PM

525

Anahuac Wildlife Refuge. The serenity

8/6/2020 3:49 PM

526

Houston Arboretum.

8/6/2020 3:32 PM

527

Houston and Dallas area

8/6/2020 3:29 PM

528

State parks, parks with river/water access

8/6/2020 3:24 PM
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529

Something new to do

8/6/2020 2:37 PM

530

Barbers Hill. Seems safer and kids like it more, plus they have real golf.

8/6/2020 2:27 PM

531

Hill country parks.

8/6/2020 2:20 PM

532

Discovery green lots of planned events

8/6/2020 2:18 PM

533

National parks. With cleaner water

8/6/2020 2:11 PM

534

Mont Belvieu City Park, McCollum Park, Hugo Point, JJ Mayes Wildlife Trace, Trinity Island,
Anahuac Wildlife Refuge, Turtle Bayou Nature Center, Lake Charlotte, all near my home and all
for the purpose of hiking, viewing wildlife and enjoying nature.

8/6/2020 2:10 PM

535

I like to add different scenery to my runs, but I don't do this all the time. I stay here in town
85% of the time.

8/6/2020 2:04 PM

536

There is one in north shore that is beautiful and a police station right in front. Feels safer

8/6/2020 2:03 PM

537

Clear lake better bigger parks

8/6/2020 2:00 PM

538

Chambers County Golf Course. Because there is no place to play in Baytown.

8/6/2020 1:54 PM

539

disc golf courses to play disc golf

8/6/2020 1:15 PM

540

Little Cedar Bayou, Deussen, Eisenhower, not sure of the name but the parks, trails on
Toddville Rd in Kemah/ Seabrook

8/6/2020 12:54 PM

541

Swanson golf center - play volleyball tournaments and golf

8/6/2020 12:32 PM

542

La Porte and City of Houston for a different location

8/6/2020 12:20 PM

543

Memorial - larger trail routes

8/6/2020 11:56 AM

544

Mont Belvieu City Park - clean and feels safe - nice water pad

8/6/2020 11:28 AM

545

Discovery green, memorial park

8/6/2020 11:07 AM

546

Visiting other towns.

8/6/2020 10:47 AM

547

Toddler Friendly Parks

8/6/2020 9:37 AM

548

Mont belvieu its noce

8/6/2020 7:59 AM

549

Seabrook Wild Life and Refuge Park, Dow Park (Deer Park), Armand Bayou Nature Center and
hike/bike trail......just to name a few. I visit those because they are nicer than the parks we
have in Baytown and have more trails to use for running. When it comes to nature trails we
really just have Jenkins park. I prefer to run on gravel over concrete.

8/6/2020 7:54 AM

550

discovery green, mount Belvieu city park

8/6/2020 7:42 AM

551

Texas is hot. We need more parks with more water features.

8/6/2020 7:06 AM

552

national parks , clear lake trails , mostly because it have resting areas and concreted bike
paths

8/6/2020 6:55 AM

553

Memorial park

8/6/2020 6:11 AM

554

Partnership Park, Pasadena and Bill Archer, Houston to meet up with other Corgis for play
time.

8/6/2020 5:17 AM

555

Clear Lake Sylvan Beach Mont Belvieu

8/6/2020 4:37 AM

556

Cleaner more modern parks the equipment is well taken care of

8/6/2020 1:12 AM

557

Tom Bass Park 3

8/6/2020 12:37 AM

558

Parks with pier for fishing on the bay.

8/6/2020 12:24 AM

559

Zoo in Houston...

8/5/2020 9:02 PM

560

To be on the beach

8/5/2020 8:49 PM

561

Mont Belvieu

8/5/2020 8:23 PM
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562

Mont Belvieu City Park for baseball

8/5/2020 8:20 PM

563

Dousen

8/5/2020 8:15 PM

564

Sports

8/5/2020 8:15 PM

565

Live outside the city.

8/5/2020 8:14 PM

566

Running events

8/5/2020 7:50 PM

567

Sylvan beach

8/5/2020 7:20 PM

568

hermann for excercise

8/5/2020 6:15 PM

569

La Porte, Texas Reason being!!! Bay Forest Golf Course is in that area, ..... WHY??? can't we
OPEN Evergreen Golf Course to be what it's name says, ...A GOLF COURSE?? (9 Holes)
INSTEAD OF A Golf Frisbee game place ???

8/5/2020 5:12 PM

570

Mont Belvieu park. Activities, ball games, and kids play area.

8/5/2020 5:03 PM

571

Houston Heights/ Buffalo Bayou - bike trails

8/5/2020 4:46 PM

572

Houston parks , they are way bigger and have public transportation

8/5/2020 4:42 PM

573

Anahuac nature walk to look at the wildlife. Armand bayou for the same reason and their
special activities

8/5/2020 4:24 PM

574

Sylvan Beach Park. Why, because the pier and beach and park.

8/5/2020 4:11 PM

575

GOLF, because Baytown will not provide one.

8/5/2020 4:01 PM

576

Lake Houston Park, Memorial Park, Herman Park

8/5/2020 4:00 PM

577

local to my residence in the Clear Lake area; convenience

8/5/2020 3:57 PM

578

Gene Green

8/5/2020 3:57 PM

579

Harris county parks like clear lake, highlands, Burnett park and J D walker park. Because they
are really kept up and the are close enough by for a change in parks.

8/5/2020 3:57 PM

580

Armand Bayou Mont Belvieu Park Mc Collough Sylvan Beach Park

8/5/2020 3:46 PM

581

Buffalo Bayou Park in downtown as it has a trail specifically for bikes and a separate trail for
those who walk/jog.

8/5/2020 3:45 PM

582

The park on bay area Blvd because there are longer trails for bike riding.

8/5/2020 3:19 PM

583

Houston/Pasadena nice spacious parks great amenities for outdoor environment

8/5/2020 3:11 PM

584

Discovery Green bc of more attractions and live concerts

8/5/2020 3:04 PM

585

Houston - bike trail offers longer route Seabrook - wanted to try something new

8/5/2020 2:47 PM

586

Variety, cleanliness, green space (trees, plants, grass)

8/5/2020 2:36 PM

587

Farther trails and more safe.

8/5/2020 2:35 PM

588

Tournaments

8/5/2020 2:17 PM

589

Memorial Park, Houston

8/5/2020 11:20 AM

590

I frequent Gene Green Park, mostly for the dog park which has a pool and an awesome nature
walking trail inside the dog park. I would LOVE if Baytown could have an off leash nature trail.

8/5/2020 11:11 AM

591

Mount bel view and Texas city, la Porte

8/5/2020 9:57 AM

592

Several parks in Houston for sports related activities

8/5/2020 9:55 AM

593

Buffalo Bayou for the paved sidewalks to ride bikes.

8/4/2020 7:37 PM

594

I visit Houston bike trails on the weekends sometimes

8/4/2020 3:41 PM

595

Eagle Pointe - Bay Forest - Chambers County for Golf

8/4/2020 3:33 PM

596

Herman memorial

8/4/2020 1:26 PM
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597

Buffalo Bayou trails Mont Belvieu city park Pretty, clean, nice restrooms, wide paved trails

8/4/2020 7:16 AM

598

Seabrook, love the trail and park on bay. Mont Belvieu, close to home. Crest trail and feels
safe

8/4/2020 6:48 AM

599

Mont Belvieu park it’s beautiful, clean, well up kept and safe.

8/4/2020 12:32 AM

600

Pools, walking trails and cleaner environment

8/3/2020 2:48 PM

601

Clear lake park, much nicer play ground for kids. The play ground is also larger and the ground
on the play ground is made of a soft material. Herman Park we also visit because it has plenty
of walking trails.

8/3/2020 2:02 PM

602

Mont Belvieu City Park Location

8/3/2020 1:46 PM

603

Nature trails parks

8/3/2020 10:26 AM

604

Houston Parks Board has done an amazing job linking the cities waterways with parkland and
hike and bike trails. Their plan may be able to give you some great ideas. We go to many
Houston parks and we love the Hill country as well as the beach

8/3/2020 9:17 AM

605

BarbersHill

8/3/2020 8:24 AM

606

Hermann Park

8/2/2020 11:22 PM

607

Houston parks because they're clean

8/2/2020 11:11 PM

608

Mont Belvieu because closest with a running trail

8/2/2020 10:38 PM

609

Sam Houston State Park for hiking trails

8/2/2020 9:44 PM

610

Northwest Park in La Porte because it has a public pool. Sylvan beach park because it has a
beach.

8/2/2020 9:29 PM

611

Bay Area park, for the dog park

8/2/2020 9:27 PM

612

Montbelview. Its nicer

8/2/2020 9:07 PM

613

Jack brooks milby bear branch Texas street Klein River Grove Dunbar Texas Army t rails ......
All for disc golf

8/2/2020 6:50 PM

614

softball parks all over state and country

8/2/2020 6:33 PM

615

Mont Belvieu Park. Closer.

8/2/2020 5:10 PM

616

Mont Belvieu just feels safer

8/2/2020 4:56 PM

617

Fort Anahuac, good boat ramp. Texas City Dike, good boat.

8/2/2020 4:46 PM

618

Houston area and Mt Belvieu area parks. They have a bit more to do and are a bit nicer.

8/2/2020 3:24 PM

619

Mont Belvieu- big nice safe

8/2/2020 2:58 PM

620

Herman park. Nicer than most in Baytown

8/2/2020 2:31 PM

621

Seabrook Feel safer

8/2/2020 2:22 PM

622

Brazos Bend different scenery

8/2/2020 11:46 AM

623

Anahuac Wildlife refuge

8/2/2020 9:02 AM

624

La Porte, their dog park is better. I also go to other cities for disc golf. Baytown’s courses are
too open and I prefer the wooded courses.

8/2/2020 7:29 AM

625

Herman Park, Eagle Pointe Park, Barbers Hill City Park

8/2/2020 6:33 AM

626

Herman park its waterfalls and gazebos also the art and monuments around the houston parks
catch the eye

8/2/2020 3:00 AM

627

Herman Park...there were some events

8/2/2020 2:02 AM

628

Duessen Park in Humble Hermann Park in Houston Buffalo Bayou Park in Houston

8/1/2020 11:34 PM

629

Herman park, great photo opportunity, train, duck pond

8/1/2020 11:00 PM
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630

La Porte places because the parks are up to date and there’s others at the park in Baytown
you do not see no one at the park besides Jenkins

8/1/2020 10:43 PM

631

Mt Belvieu

8/1/2020 10:16 PM

632

Dog Parks. They are really nice with things for the dogs to do.

8/1/2020 9:26 PM

633

Herman

8/1/2020 8:10 PM

634

I visit mont belview. Parks it is nice clean clean bathrooms and splash pad. Baytown
bathrooms are dirty

8/1/2020 7:32 PM

635

The Hills park

8/1/2020 7:17 PM

636

Monte Bellevue- heard good reviews

8/1/2020 6:34 PM

637

Mont Belvieu park. I like to go there to walk. It’s open area and feels safe

8/1/2020 6:18 PM

638

Mont Belvieu City Park, McCullom Park

8/1/2020 6:10 PM

639

Mont Belvieu

8/1/2020 5:20 PM

640

Highlands Reservoir Meadowlake village

8/1/2020 4:42 PM

641

Collins park - mtb singletrack trails Terry Hersey -mtb singletrack trails We need a BMX pump
track or Race track around this area.

8/1/2020 4:39 PM

642

Not sure of the names but I go to run their trails

8/1/2020 4:34 PM

643

I go to Anahuac, There needs to be stocked fishing areas here that people can take their
children to fish and barbque

8/1/2020 4:32 PM

644

Summerwood for pickleball, Conroe for pickleball, lake Houston for pickleball, the woodlands
for pickleball

8/1/2020 2:35 PM

645

Clear Lake parks (family lives over there) and they have nice kids playgrounds. Seabrook
Clear Lake waterfront park is in front of water and has some nice decks and not too many
people fishing.

8/1/2020 11:56 AM

646

alot of houston parks

8/1/2020 11:00 AM

647

Houston it has long trail for bike rides and it has hill

8/1/2020 10:56 AM

648

Trails in Pasadena on Red Bluff bc they're wider.

8/1/2020 10:55 AM

649

San Antonio when I visit my daughter and grandkids

8/1/2020 10:53 AM

650

Mont Belvieu City Park. It is cleaner/better maintained and has more to offer all in one
location. Farmers Market and free movie nights.

8/1/2020 9:04 AM

651

Clear lake

8/1/2020 3:27 AM

652

Crosby

8/1/2020 1:20 AM

653

Houston memorial park

7/31/2020 11:33 PM

654

Mint Belvieu park. Nice splash pad, and CLEAN pretty park

7/31/2020 8:08 PM

655

Jack brooks park. Disc golf and biking

7/31/2020 7:58 PM

656

Hermann because of the zoo and they have live plays and more themed activities

7/31/2020 5:52 PM

657

State parks

7/31/2020 4:48 PM

658

Houston's Memorial Park for its large amount of family friendly activities such as the golf
course, arboretum, and the newly opened eastern glades.

7/31/2020 3:54 PM

659

i go around to all the disc golf courses in the whole area.

7/31/2020 3:27 PM

660

Any park with a disc golf course. Briscoe in Alvin, Centennial in Pearland, Agnes Moffit and
Milby in Houston, e.t.c.

7/31/2020 2:39 PM

662

Anuhauc wild life refuge

7/31/2020 2:07 PM

663

Disc Golf Courses all over the Greater Houston area.
even road trips as far as
45 Sometimes
/ 96
Austin and Dallas.

7/31/2020 12:50 PM

664

Milby, Jack Brooks, TC Jester, Alvin - Bob Briscoe, John Burge, Mcdade, and all the other
disc golf courses in the Houston area.

7/31/2020 12:09 PM

665

Mainly for visiting disc golf courses more North, i.e. Spring Valley Disc Golf Course or others.
Those courses add more variety that Baytown disc golf courses lack.

7/31/2020 11:12 AM

666

To play disc golf

7/31/2020 10:35 AM

667

Other disc golf courses.

7/31/2020 9:01 AM

668

I like to go to nature reserves to see the wildlife.

7/31/2020 8:20 AM

661

Baytown
Mont Parks
Belvieu and
, theyRecreation
have a biggerCommunity
splash pad. Needs Survey Encuesta de necesidades comunitarias
7/31/2020 2:27 PM
de parques y recreación de Baytown
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662

Anuhauc wild life refuge

7/31/2020 2:07 PM

663

Disc Golf Courses all over the Greater Houston area. Sometimes even road trips as far as
Austin and Dallas.

7/31/2020 12:50 PM

664

Milby, Jack Brooks, TC Jester, Alvin - Bob Briscoe, John Burge, Mcdade, and all the other
disc golf courses in the Houston area.

7/31/2020 12:09 PM

665

Mainly for visiting disc golf courses more North, i.e. Spring Valley Disc Golf Course or others.
Those courses add more variety that Baytown disc golf courses lack.

7/31/2020 11:12 AM

666

To play disc golf

7/31/2020 10:35 AM

667

Other disc golf courses.

7/31/2020 9:01 AM

668

I like to go to nature reserves to see the wildlife.

7/31/2020 8:20 AM

669

Texas State Parks. To camp Various parks that offer restroom, but my most visited is the
Mont Belvieu Park Baytown needs to offer restrooms � n their parks!

7/31/2020 8:12 AM

670

We go to Mont Belvieu City park for the splash pad.

7/31/2020 7:59 AM

671

Parks in Seabrook Texas (nature trails) and Texas City and David L. Braun Park at Nassau
Bay

7/31/2020 7:55 AM

672

Pasadena parks. Metal detecting.

7/31/2020 7:44 AM

673

Dog parks around clear lake

7/31/2020 7:33 AM

674

Mont Belvieu City Park. I feel safe there.

7/31/2020 7:06 AM

675

Need more disc golf courses

7/31/2020 3:20 AM

676

Briscoe Alvin tx,Mcdade Conroe tx ,Jack Brooks Hitchcock tx, TLV Taylor Lake Village tx,
Bay Street Park Texas City tx, Terrell park Beaumont Tx, Kline park Beaumont Tx, Claiborne
west park Vidor tx, Dunbar Park Lake Jackson tx, River Grove Kingwood tx ,Zube park
Hockley tx , Bud Hadfield Cypress tx, Bear Branch park The Woodlands tx, They all have nice
disc golf courses!!!

7/31/2020 2:22 AM

677

we go to festivals, buna lumberton winnie anuhac Pasadena we enjoy them

7/31/2020 12:12 AM

678

Cannot remember names. It’s a ritual for us to visit a park wherever we travel.

7/30/2020 11:29 PM

679

Discovery Green Hermann Park

7/30/2020 11:28 PM

680

Bay Area park and Dow park. Cleaner and nicer facilities with multiple activities at each.

7/30/2020 11:26 PM

681

Sylban Beach. It’s the itch

7/30/2020 11:20 PM

682

Buffalo Bayou Armand Bayou Memorial Park Herman Park

7/30/2020 11:09 PM

683

I visit nature centers in Houston. I dont have a lot of information on the programs the nature
center here offers and when I googled it none of the information was up to date.

7/30/2020 10:53 PM

684

Woodlands park, discovery green, herman. Space, large walking and bike riding trails. Not
crowded

7/30/2020 10:45 PM

685

League City, barbers hill, la porte

7/30/2020 10:42 PM

686

Mont Belvieu Just a different scenery and to let the kids play

7/30/2020 10:38 PM

687

Bay Area/Mid Town in Houston. I enjoy visible those parks because there is a lot of activity
and I do not feel afraid to go by myself and my dog.

7/30/2020 10:36 PM

688

hermann park. better facilities with more to offer

7/30/2020 10:35 PM

689

McLoud baseball park because it’s open fields that were allowed to use.

7/30/2020 10:14 PM

690

Gene Green, because the park is a on a larger scale and has another dog park.

7/30/2020 10:09 PM

Mont Belvieu. Nicer and less turds

7/30/2020 9:52 PM

691
692

Baytown
andtoRecreation
Community
Encuesta
descenery
necesidades
comunitarias
7/30/2020 9:25 PM
Clear Parks
Lake Park
be on the water
and watch theNeeds
boats. Survey
Other national
parks for
and
de parques y recreación de Baytown
hiking.

693

Nicer atmosphere, feel safer

694

sylvian beach and park, beach and sand closet's to baytown
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7/30/2020 8:56 PM
7/30/2020 8:55 PM

695

Mont Belvieu Park. It has clean, well-kept playground and splash pad as well as a walking trail.

7/30/2020 8:34 PM

696

Mt Belvieu, just for something different and it’s nice.

7/30/2020 8:13 PM

697

LA PORTE PARK, AND THE FREE FISHING PIER.

7/30/2020 8:09 PM

698

Pasadena, Houston, Hitchcock, bike trails

7/30/2020 7:33 PM

699

Bay Area Park, Hermann Park, Johny Steele Dog Park. I visit 2 of those because they have a
space for my dogs to play. I also like the various features all 3 have.

7/30/2020 6:34 PM

700

Mt believe because it has more for the kids to do

7/30/2020 6:23 PM

701

Mont belvieu city park - clean facility, splash pad

7/30/2020 6:22 PM

I've gone to parks in Sugar Land and Webster for mountain biking trails. The covered park off
7/30/2020 6:10 PM
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Nasa Parkway is another favorite for me to visit with my kid.

702
703

Various for longer walking trails

7/30/2020 4:50 PM

704

Japanese garden in Houston. It’s so serene

7/30/2020 4:13 PM
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696

Mt Belvieu, just for something different and it’s nice.

7/30/2020 8:13 PM

697

LA PORTE PARK, AND THE FREE FISHING PIER.

7/30/2020 8:09 PM

698

Pasadena, Houston, Hitchcock, bike trails

7/30/2020 7:33 PM

699

Bay Area Park, Hermann Park, Johny Steele Dog Park. I visit 2 of those because they have a
space for my dogs to play. I also like the various features all 3 have.

7/30/2020 6:34 PM

700

Mt believe because it has more for the kids to do

7/30/2020 6:23 PM

701

Mont belvieu city park - clean facility, splash pad

7/30/2020 6:22 PM

702

I've gone to parks in Sugar Land and Webster for mountain biking trails. The covered park off
of Nasa Parkway is another favorite for me to visit with my kid.

7/30/2020 6:10 PM

703

Various for longer walking trails

7/30/2020 4:50 PM

704

Japanese garden in Houston. It’s so serene

7/30/2020 4:13 PM

705

Livingston, large freshwater lake for boating

7/30/2020 3:57 PM

706

Houston Sportsplex

7/30/2020 3:53 PM

707

Hugo point park, fork anahuac park, smith point

7/30/2020 3:52 PM

708

Clear lake park

7/30/2020 3:47 PM

709

Discovery Green. Has cafe and refreshment stands and also offers entertainment

7/30/2020 3:32 PM

710

Memorial Park. Trails.

7/30/2020 2:52 PM

711

Buffalo Bayou park in Houston. More spacious and bike trail.

7/30/2020 2:50 PM

712

Parks are bigger and have more to offer

7/30/2020 2:39 PM

713

Gene Green- New scenery Herman Park- New scenery Herman Brown Park- New scenery

7/30/2020 2:20 PM

714

Gene green park, more and updated play equipmen/ workout equipment. Nicer water ponds and
trails not concrete

7/30/2020 2:17 PM

715

National parks - Yosemite, Death Valley, Grand Canyon, Yellowstone

7/30/2020 1:47 PM

716

Jim and JoAnn Fonteno Family Park

7/30/2020 1:47 PM

717

Everywhere because the condition of Baytown parks have worsened and I don’t want my kids
to run into something they shouldn’t

7/30/2020 1:10 PM

718

I visit a lot of parks around the state and country when I am traveling.

7/30/2020 12:46 PM

719

Houston parks, State parks to hike and bike.

7/30/2020 12:45 PM

720

Memorial park because better atmosphere and more places to walk and the trails are clean and
properly maintained

7/30/2020 12:39 PM

721

La Porte and Houston parks because the parks we go to there seem well maintained from lawn
to equipment available.

7/30/2020 12:39 PM

722

They have better amenities and parks for dogs

7/30/2020 12:22 PM

723

Mont Belvieu City park It has a splash pad ,soccer field , swings, two playgrounds and a zip
line.

7/30/2020 12:21 PM

724

Outside the state

7/30/2020 12:19 PM

725

726

Downtown
Houston
like Herman Park,
Eastwood and
Mason
Park. They
have nice
12:16 PM
Baytown
Parks
and Recreation
Community
Needs
Survey
Encuesta
de scenery,
necesidades7/30/2020
comunitarias
statues, fountains, water pads, tire
bicycles,
and food. de Baytown
de swings,
parques
y recreación

Sylvan beach park, their playground is AMAZING! It’s huge and has so many different things
to play on for the kids. They have lots of stuff for big kids and little kids alike! I have a 3, 5
and 9 year old so we need a park that has a lot of47
different
/ 96 things to do.

7/30/2020 12:13 PM

727

Bay area Blvd park

7/30/2020 12:00 PM

728

Buffalo Bayou—the view, great for pictures J.J. Mayes—big open area

7/30/2020 12:00 PM

729

Sylvan beach- fishing and park Texas city- fishing and park

7/30/2020 11:41 AM

730

Houston Bike Trails

7/30/2020 11:39 AM

731

Herman Park

7/30/2020 11:24 AM

732

Only when I am meeting someone closer to their location or State Parks for various different
activities.

7/30/2020 11:23 AM

733

Various Houston area and TX state parks for change of scenery and available activities.

7/30/2020 11:07 AM

734

Dog Parks, they have cleaning areas for dogs and are often not muddy and flooded like the
one in Baytown.

7/30/2020 10:54 AM

735

Memorial park Houston Tx Bike trail

7/30/2020 10:46 AM

736

Mont Belvieu. Some of our family lives out there.

737

B.44 Baytown

Hermann Park, discovery green. They have a ton of things to do for kids and before Covid we
would
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hosted
for children.
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7/30/2020 10:42 AM
7/30/2020 10:38 AM

738

Fishing

7/30/2020 10:29 AM

739

Houston, don’t remember the names. Their parks are nicer, more to see or do. I prefer parks

7/30/2020 10:17 AM

731

Herman Park

7/30/2020 11:24 AM

732

Only when I am meeting someone closer to their location or State Parks for various different
activities.

7/30/2020 11:23 AM

733

Various Houston area and TX state parks for change of scenery and available activities.

7/30/2020 11:07 AM

734

Dog Parks, they have cleaning areas for dogs and are often not muddy and flooded like the
one in Baytown.

7/30/2020 10:54 AM

735

Memorial park Houston Tx Bike trail

7/30/2020 10:46 AM

736

Mont Belvieu. Some of our family lives out there.

7/30/2020 10:42 AM

737

Hermann Park, discovery green. They have a ton of things to do for kids and before Covid we
would go for the events they hosted for children.

7/30/2020 10:38 AM

738

Fishing

7/30/2020 10:29 AM

739

Houston, don’t remember the names. Their parks are nicer, more to see or do. I prefer parks
with trails, picnic tables, a playground that is not located in the sun with no shade. My favorite
park in Baytown is Jenkins.

7/30/2020 10:17 AM

740

Memorial Park because it has really nice running trails that are not cement

7/30/2020 10:11 AM

741

Clear lake city park beautiful scenery right along the water, feels safe and always clean.

7/30/2020 10:09 AM

742

Galveston beach (for the beach) Laporte sylvan beach park, (for the beach) downtown Houston
buffalo bayou (downtown views) other national and state parks in Texas

7/30/2020 10:05 AM

743

Highlands Little League for baseball

7/30/2020 9:56 AM

744

Lake Houston deussen Park just for a different scenery also wallisville close to my daughter's
house just really like going to parks

7/30/2020 9:56 AM

745

Alot

7/30/2020 9:45 AM

746

Kayak rental places

7/30/2020 9:42 AM

747

Any park that has a disc golf course.

7/30/2020 9:35 AM

748

State Parks

7/30/2020 9:25 AM

749

Clear Lake Park, it. It has activities for all of the family,it's near clean water, and it has nice
scenery.

7/30/2020 9:15 AM

750

The big Mont Belvieu park is spacious and is a good meeting point for my kids and their
grandmother.

7/30/2020 9:08 AM

751

Hermann park for the trails and nature Gene Green park for the bike trail.

7/30/2020 8:51 AM

752

Dog parks and hiking trails

7/30/2020 8:33 AM

753

Crosby

7/30/2020 8:29 AM

754

La Porte Little Cedar Bayou Park b/c full size soccer fields

7/30/2020 8:23 AM

755

Crenshaw park Pasadena

7/30/2020 8:19 AM

Herman Park

7/30/2020 8:13 AM

756
757

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Béisbol
7/30/2020 8:10 AM
de parques y recreación de Baytown

758

Clear lake, recreacion

759

Sylvan beach to relax and la portes wave pool park to play soccer

7/30/2020 8:05 AM

760

Parks in Houston and League City. We belong to homeschooling groups and play dates
scheduled there.

7/30/2020 8:04 AM

761

State parks around the Houston area. I love walking & biking trails and these places provide
new experiences.

7/30/2020 7:53 AM

762

Laporte Sylvan Beach

7/30/2020 7:36 AM
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7/30/2020 8:06 AM

763

Memorial

7/30/2020 7:20 AM

764

La porte, Houston parks. Playground is nicer, cleaner, Baytown made 2 parks nice now time to
make roseland nice. That park was flooded and they never replaced the faded broke down play
area

7/30/2020 7:15 AM

765

Herman Park, Allen Park way Downtown, memorial park, o Creek Sugarland

7/30/2020 5:33 AM

766

Memorial Park more updated trails and bike trails very dog friendly

7/30/2020 4:12 AM

767

Mont Belvieu Park. Clean, nicely attended, and feel safer.

7/30/2020 2:13 AM

768

Mont Belview city park. It has a nice open trail and a variety of small playgrounds and sports
fields as well as an open area for city events and lots of seating areas for parties. We also like
to see the ducks and turtles

7/30/2020 2:08 AM

769

Laporte and highlands

7/30/2020 1:25 AM

770

Our parks don’t offer the same things

7/30/2020 1:24 AM

771

Mont Belvieu because there aren't any homeless people taking over the benches and tables or

7/30/2020 1:21 AM

772

Webster, Pasadena. They are bigger and nicer

7/30/2020 1:14 AM

773

Discover green. They have activities and a cool dog park. Very dog friendly

7/30/2020 1:04 AM
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765

Herman Park, Allen Park way Downtown, memorial park, o Creek Sugarland

7/30/2020 5:33 AM

766

Memorial Park more updated trails and bike trails very dog friendly

7/30/2020 4:12 AM

767

Mont Belvieu Park. Clean, nicely attended, and feel safer.

7/30/2020 2:13 AM

768

Mont Belview city park. It has a nice open trail and a variety of small playgrounds and sports
fields as well as an open area for city events and lots of seating areas for parties. We also like
to see the ducks and turtles

7/30/2020 2:08 AM

769

Laporte and highlands

7/30/2020 1:25 AM

770

Our parks don’t offer the same things

7/30/2020 1:24 AM

771

Mont Belvieu because there aren't any homeless people taking over the benches and tables or
restrooms

7/30/2020 1:21 AM

772

Webster, Pasadena. They are bigger and nicer

7/30/2020 1:14 AM

773

Discover green. They have activities and a cool dog park. Very dog friendly

7/30/2020 1:04 AM

774

Mont Belvieu

7/30/2020 12:38 AM

775

Memorial Hermann they have different activities

7/30/2020 12:38 AM

776

Bay Area, memorial, herman parks. They have bike trails and more acreage to walk and ride
around

7/30/2020 12:30 AM

777

Houston bigger and more family oriented

7/30/2020 12:26 AM

778

Alexander Deussen Park (Lake Houston views), Dwight D. Eisenhower Park (Miles long
wooded trails) , Gene Green Beltway 8 Park (Open spaces)

7/30/2020 12:12 AM

779

Mont Belvieu

7/30/2020 12:06 AM

780

Texas city dike and for night fishing

7/29/2020 11:53 PM

781

Houston

7/29/2020 11:44 PM

782

Many parks. Some I don't know the name of in Houston. We meet friends and like to visit
some parks where we used to live that we also love.

7/29/2020 11:44 PM

783

MB less crowded

7/29/2020 11:43 PM

784

Mont belvieu feels safer and nice trail

7/29/2020 11:30 PM

785

Mount believe because it is really nice and the people there take care of it

7/29/2020 11:30 PM

786

Anahuac For fishing

7/29/2020 11:28 PM

787

Discovery green Mont Belvieu park

7/29/2020 11:22 PM

788

Armand bayou - mountain biking

7/29/2020 11:08 PM

790

Mont Belvieu. Has so many things to do

7/29/2020 10:50 PM

791

Allen parkway, Hermann levy

789

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Sylvan Beach park more things de
to do
with kidsyand
enjoy the pier
park spacious
7/29/2020 10:55 PM
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7/29/2020 10:28 PM

792

Memorial and Herman park longer trails and nicer views.

7/29/2020 10:24 PM

793

Better bike trails

7/29/2020 10:01 PM

794

I visit the skateparks that are out of town, they’re much bigger and nicer

7/29/2020 9:51 PM

795

Clear Lake Park - it's a very large park with MULTIPLE (like lots) of play areas and plenty of
parking! We also used to visit Bay Area Park for the same reasons

7/29/2020 9:30 PM

796

Clear Lake Park. All of the playgrounds have safety foundations that drain quickly and don't
allow for foreign objects to be buried. Mulch over black fabric is ugly and can be dangerous
when not maintained which is what I see at many of our parks.

7/29/2020 9:30 PM

797

Clear lake park on Bay Area. Clean and lots of activities

7/29/2020 9:22 PM

798

Mont Belvieu City Park - great playground and walking trail around pond.

7/29/2020 9:16 PM

799

San Jacinto monument park- the view

7/29/2020 9:03 PM

800

Buffalo Bayou and Herman Park in Houston because they’re really big and have a lot of trails

7/29/2020 7:50 PM

801

Milby Park, river Grove, Briscoe Park, spring valley, to play disc golf

7/29/2020 7:39 PM

802

Lyndsey Lyons park off the north beltway for better soccer fields or the dog park off Bay Area
blvd

7/29/2020 7:14 PM

803

I go to national and state parks because I enjoy hiking.

7/29/2020 7:12 PM

804

Bay Area Park

7/29/2020 7:05 PM

805

Houston parks and crosby parks they have more stuff other than slides and swings

7/29/2020 7:02 PM

806

Pearland and they have nice restrooms

7/29/2020 6:41 PM

807

On my way to/from work

7/29/2020 6:30 PM

808

Mont Belvieu Because its better for my kids to go

7/29/2020 6:23 PM

B.46 Baytown809
Parks, Recreation,
Open
Master Plan
HoustonTrails,
Parks,and
for the
bikeSpace
rentals.

7/29/2020 6:18 PM

810

Seabrook Park. Love how trails are connected and a lot of shade.

7/29/2020 6:17 PM

811

Anahuac park Sylvan Beach Seawolf park All those areas for fishing spots. Baytown needs

7/29/2020 6:17 PM

801

Milby Park, river Grove, Briscoe Park, spring valley, to play disc golf

7/29/2020 7:39 PM

802

Lyndsey Lyons park off the north beltway for better soccer fields or the dog park off Bay Area
blvd

7/29/2020 7:14 PM

803

I go to national and state parks because I enjoy hiking.

7/29/2020 7:12 PM

804

Bay Area Park

7/29/2020 7:05 PM

805

Houston parks and crosby parks they have more stuff other than slides and swings

7/29/2020 7:02 PM

806

Pearland and they have nice restrooms

7/29/2020 6:41 PM

807

On my way to/from work

7/29/2020 6:30 PM

808

Mont Belvieu Because its better for my kids to go

7/29/2020 6:23 PM

809

Houston Parks, for the bike rentals.

7/29/2020 6:18 PM

810

Seabrook Park. Love how trails are connected and a lot of shade.

7/29/2020 6:17 PM

811

Anahuac park Sylvan Beach Seawolf park All those areas for fishing spots. Baytown needs
some piers or better Family fishing accessible Parks

7/29/2020 6:17 PM

812

Hermann-BIG, well kept and lots of things to do

7/29/2020 6:14 PM

813

Mont Belvieu & clear lake park. Great facility offering and NOT overcrowded

7/29/2020 6:09 PM

814

National parks

7/29/2020 6:09 PM

815

I usually go to East End Park in Kingwood because it has a really long trail that has different
beautiful scenery and plants

7/29/2020 6:08 PM

816

Parks in La Porte/Houston because they are much nicer and cleaner and safer

7/29/2020 6:05 PM

817

I have family in Brazoria Cty. I’ve been to a couple parks with them but don’t know the names
(recent TX resident)

7/29/2020 6:02 PM

818

Clear lake for coastal scenery

7/29/2020 6:02 PM

819

Bld

7/29/2020 5:50 PM

820

The park that is close to my old home.

7/29/2020 5:47 PM

821

Tc jester park in Houston. Disc golf, walking

7/29/2020 5:44 PM

Friendswood League city Clearlake Deer Park Camp Gladiator training program

7/29/2020 5:43 PM

822
823

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Sylvan beach park. Large covered facility with the non muddy, corkish flooring. No mud in the
7/29/2020 5:38 PM
de parques y recreación de Baytown
car is nice.

824

Month belvieu city park splash pad and better bathrooms facilities

7/29/2020 5:37 PM

825

Mont belvieu

7/29/2020 5:36 PM
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826

I visit national parks to camp

7/29/2020 5:30 PM

827

Dog park in league city. Different view and different trails.

7/29/2020 5:28 PM

828

Buffalo bayou park, bike trails

7/29/2020 5:19 PM

829

Alexander Deussen park mostly because it is big with a long trail and scenery

7/29/2020 5:17 PM

830

The water park in mt. Belvieu

7/29/2020 5:10 PM

831

Bush Park, Bear Creek Park

7/29/2020 5:08 PM

832

Memorial Park- for a volleyball meet up. Bay Area Park for the trail near the water. Sylvan
Beach Park for the scenery.

7/29/2020 5:07 PM

833

Memorial Park they’re way bigger and has a lot of space

7/29/2020 5:06 PM

834

La porte/Katy, for the nice soccer fields

7/29/2020 5:04 PM

835

Herman park. Cause people in Baytown trash the parks

7/29/2020 5:04 PM

836

La porte

7/29/2020 12:41 PM

837

Bay Area Park because it's closer to my home

7/9/2020 9:29 AM

838

Discovery green Herman Park

7/9/2020 8:38 AM

839

Pasadena parks. I live there.

7/8/2020 2:55 PM
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de parques y recreación de Baytown

Q10 Please select three (3) park facilities/elements most important to you.
Answered: 1,426

Skipped: 368

Sports
ﬁelds/court...
Active
recreation...
Water-based
features (e....
Nature areas
(e.g. trail,...
Family
recreation...
Community
Centers (e.g...
Recreational
Programming...
Other (please
specify)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Sports fields/courts (e.g. basketball court, volleyball court, soccer field)

38.71%

552

Active recreation facility (e.g. BMX park, skate park, disc golf course)

19.99%

285

Water-based features (e.g. fishing, swimming pool, splash pad)

56.17%

801

Nature areas (e.g. trail, garden, trees, birding)

61.50%

877

Family recreation elements (e.g. playground, picnic area, grills)

55.89%

797

Community Centers (e.g. locations for classes, meetings or programs, indoor recreation opportunities)

16.48%

235

Recreational Programming (e.g. youth/adult/senior programs, aquatic classes, arts programs, special events, concerts,
fitness programs)

29.10%

415

Other (please specify)

12.83%

183

Total Respondents: 1,426

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown

#

OTHER (PLEASE SPECIFY)

DATE

1

Dog park

9/12/2020 2:08 PM

2

lighting, wide paths so bikes will not run over the walkers

9/10/2020 4:55 PM

3

more for disabled esp. wheelchair

9/10/2020 1:33 PM

4

Pickleball courts

9/10/2020 5:20 AM

5

I love areas like Herman Park and The Woodlands Waterway. Kayaking, walking along the
54 / 96
waterway, and space for outdoor entertainment.

9/9/2020 5:08 PM

6

we need more playground/amenities for families with small children like expression swings,
sensory areas, etc.

9/9/2020 1:37 PM

7

Dog parks

9/9/2020 10:41 AM

8

Recrearion/community activities after 5pm for those who WORK, cheaper summer programs
for kids and families. The city of Baytown is extremely high compared to other cities and it
makes no sense, especially if the programs are be for the community and children. Make it
affordable for those families who can't travel out of staye/country.

9/9/2020 9:26 AM

9

I’m all for parks for younger people with families.

9/9/2020 8:46 AM

10

Dog park

9/8/2020 10:55 PM

B.50 Baytown Parks, Recreation, Trails, and Open Space Master Plan

4

Pickleball courts

9/10/2020 5:20 AM

5

I love areas like Herman Park and The Woodlands Waterway. Kayaking, walking along the
waterway, and space for outdoor entertainment.

9/9/2020 5:08 PM

6

we need more playground/amenities for families with small children like expression swings,
sensory areas, etc.

9/9/2020 1:37 PM

7

Dog parks

9/9/2020 10:41 AM

8

Recrearion/community activities after 5pm for those who WORK, cheaper summer programs
for kids and families. The city of Baytown is extremely high compared to other cities and it
makes no sense, especially if the programs are be for the community and children. Make it
affordable for those families who can't travel out of staye/country.

9/9/2020 9:26 AM

9

I’m all for parks for younger people with families.

9/9/2020 8:46 AM

10

Dog park

9/8/2020 10:55 PM

11

Dog parks

9/8/2020 10:21 PM

12

Three things- golf, golf and golf!

9/6/2020 12:02 PM

13

Golf

9/5/2020 9:43 PM

14

golf, golf and GOLF! I truly do wish the city would listen - I am not the only golfer in this city.

9/5/2020 12:06 PM

15

golf facilities

9/2/2020 6:08 PM

16

Three park facilities/amenities most important to me, my family, neighbors and friends - golf,
golf and golf!

9/1/2020 5:21 PM

17

GOLF, GOLF, GOLF

9/1/2020 7:37 AM

18

Golf course

8/31/2020 5:40 PM

19

Cycling paths

8/28/2020 3:41 PM

20

Golf

8/28/2020 8:03 AM

21

Running,bike trails

8/28/2020 2:57 AM

22

Gold course

8/27/2020 2:27 PM

23

Golf!

8/26/2020 7:07 PM

24

Dog Park

8/26/2020 4:53 PM

25

dog parks

8/26/2020 2:55 PM

26

Sorry I couldn’t just list 3

8/26/2020 12:25 PM

27

None of these listed, not one! Why not use Evergreen Point Golf Course for what it was
professionally designed to be. You have already neglected it so badly that it will be hard, time
consuming and somewhat expensive to bring back. Let's "Bring Golf Back to Baytown"! You
will not cover the maintenance fees for frisbee and foot golf. Lets make some money off the
course with the golfers greens fees - and have an amenity that will not only be a jewel for
Baytown, but if it is nice, we can attract others to send time and their money in Baytown. And
we will have a place our kids, especially our high school golfers can practice and play. It is a
WIN, WIN WIN!

8/26/2020 11:03 AM

28

Dog parks

8/26/2020 7:59 AM

29
30

31

Dog Area
8/25/2020 10:33 PM
Baytown
Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de
parques
y
recreación
de
Baytown
golf, golf & golf!
8/25/2020 6:28 PM

Safety
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8/25/2020 2:31 PM

32

none

33

To me, Baytown is not that much of an attraction. These ideas are a stretch.

8/25/2020 12:43 PM

8/25/2020 1:57 PM

34

Fresh air, clean water, great environment and atmosphere

8/25/2020 12:32 PM

35

Waste of tax payers dollars

8/25/2020 12:30 PM

36

NA

8/24/2020 8:23 PM

37

none of these

8/24/2020 7:39 PM

38

Golf and golf!!!!!!!

8/24/2020 6:36 PM

39

Walking and running trails at Jenkins

8/24/2020 2:41 PM

40

dog park

8/22/2020 2:50 PM

41

How about using Evergreen Point Golf Course for what it was designed for - TO PLAY GOLF!

8/22/2020 12:43 PM

42

Dog park

8/22/2020 11:44 AM

43

shorter baskets ball goals for kids to play and reach

8/22/2020 10:17 AM

44

Golf course

8/21/2020 6:34 PM

45

Golf course

8/21/2020 7:26 AM
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47

Pickleball courts

8/20/2020 11:29 AM

48

Mountain bike trails

8/20/2020 12:16 AM

38

Golf and golf!!!!!!!

8/24/2020 6:36 PM

39

Walking and running trails at Jenkins

8/24/2020 2:41 PM

40

dog park

8/22/2020 2:50 PM

41

How about using Evergreen Point Golf Course for what it was designed for - TO PLAY GOLF!

8/22/2020 12:43 PM

42

Dog park

8/22/2020 11:44 AM

43

shorter baskets ball goals for kids to play and reach

8/22/2020 10:17 AM

44

Golf course

8/21/2020 6:34 PM

45

Golf course

8/21/2020 7:26 AM

46

GOLF, GOLF, GOLF AND GOLF!

8/20/2020 6:34 PM

47

Pickleball courts

8/20/2020 11:29 AM

48

Mountain bike trails

8/20/2020 12:16 AM

49

Mountain Bike trails

8/19/2020 6:29 PM

50

Golfing

8/19/2020 3:53 PM

51

Baseball fields, golf

8/19/2020 8:50 AM

52

Biking and running

8/19/2020 7:37 AM

53

My 3 park facilities/elements most important to me are golf, golf and golf.

8/18/2020 5:37 PM

54

Golf, Golf and Golf. Largest city in Texas without a course.

8/18/2020 12:31 PM

55

Pet friendly areas

8/18/2020 11:43 AM

56

A 9 hole golf course wouldnt hurt Baytown or even three holes at evergreen park

8/18/2020 7:21 AM

57

GOLF *****GOLF*****GOLF!

8/17/2020 4:42 PM

58

equestrian trails

8/17/2020 12:19 PM

59

adequate football fields

8/17/2020 8:06 AM

60

Dog parks

8/16/2020 8:25 PM

61

Football field for the Baytown Broncos

8/16/2020 7:17 PM

62

A lap pool for adults would be amaxing

8/16/2020 7:13 PM

63

There are no facilities or amenities that appeal to me by the city. I am a golfer and Baytown/we
own a golf course - GOLF is my selection! This came up in the Imagine Survey in 2016 and
the optimistic results of the feasibility study done on Evergreen Point, please quit ignoring
those of us who know we have a golf course and want to play golf - GOLF - on it!

8/16/2020 1:37 PM

64

Dog parks

8/16/2020 9:29 AM

nEED GOLF FACILITIES

8/16/2020 2:21 AM

67

Swings. Lots of swings.

8/15/2020 8:12 PM

68

Dog Park

65
66
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Equine allowances with camping.
8/15/2020 8:22 PM
de parques y recreación de Baytown
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8/15/2020 6:53 PM

69

Golf driving range at Evergreen Point

8/15/2020 2:56 PM

70

Public tennis courts

8/15/2020 2:16 PM

71

THANK YOU FOR ASKING - GOLF, GOLF AND SOME MORE GOLF!

8/15/2020 1:05 PM

72

GOLF Course

8/15/2020 12:21 PM

73

Golf, golf, golf

8/15/2020 11:04 AM

74

photography

8/15/2020 10:58 AM

75

Football fields for the youth

8/14/2020 7:25 PM

76

A football are for our youth players

8/14/2020 5:03 PM

77

They need spaces for the football leagues too use for practices and scrimmages also that they
have facilities and fountains for water

8/14/2020 3:03 PM

78

We need a park for our youth football team!

8/14/2020 3:01 PM

79

There is no place for our youths to play football

8/14/2020 3:00 PM

80

Temporary monuments (themed art, history installations)

8/14/2020 12:19 PM

81

Running/walking trails or track

8/14/2020 11:44 AM

82

Dog Park

8/13/2020 4:39 PM

83

THIS ONE IS EASY - GOLF, GOLF AND GOLF!

8/13/2020 4:02 PM

84

Golf Course, if we had one.

8/13/2020 2:43 PM

Lighting.
B.52 Baytown85Parks, Recreation,
Trails, and Open Space Master Plan

8/13/2020 2:42 PM

86

N/A

8/13/2020 2:18 PM

87

Walking trails

8/13/2020 1:03 PM

78

We need a park for our youth football team!

8/14/2020 3:01 PM

79

There is no place for our youths to play football

8/14/2020 3:00 PM

80

Temporary monuments (themed art, history installations)

8/14/2020 12:19 PM

81

Running/walking trails or track

8/14/2020 11:44 AM

82

Dog Park

8/13/2020 4:39 PM

83

THIS ONE IS EASY - GOLF, GOLF AND GOLF!

8/13/2020 4:02 PM

84

Golf Course, if we had one.

8/13/2020 2:43 PM

85

Lighting.

8/13/2020 2:42 PM

86

N/A

8/13/2020 2:18 PM

87

Walking trails

8/13/2020 1:03 PM

88

Nature based education

8/13/2020 12:43 PM

89

Boat ramp

8/13/2020 10:57 AM

90

We need MTB (mountain bike trails) we have none here in Baytownn Have to drive 30+ mins to
find a MTB trail

8/13/2020 10:47 AM

91

Geocaching and boat ramps.

8/12/2020 11:00 AM

92

Walk dog and walking

8/12/2020 10:43 AM

93

Archery

8/12/2020 9:01 AM

94

Bike trails

8/12/2020 8:47 AM

95

Golf

8/12/2020 7:50 AM

96

Dog park

8/11/2020 9:08 PM

97

walking and trails for jogging

8/11/2020 8:53 PM

98

Biking

8/11/2020 8:00 PM

99

Clean Restrooms

8/11/2020 7:08 PM

100

Golf Course - a 9 hold course would suffice. Pitiful that we have 2 Frisbee courses, and no
Golf Course.

8/11/2020 7:28 AM

Pirates bay

8/11/2020 6:45 AM

101
102

Baytown
Parks
Recreation
Community
Needs
Survey
de necesidades
comunitarias
Instead
of theand
playground
area having
sand or grass
I would
ratherEncuesta
that soft rubbery
material...
8/10/2020 11:39 PM
defell
parques
y recreación
de sanitary
Baytown
I think is cleaner and safer. I also
that every
park should have
stations through out
the park so people can wash their hands without having to enter or find a restroom.

103

I noticed there were no mentions of baseball in the above options. We need a public baseball
57 / 96
field!

8/10/2020 9:27 PM

104

Safety

8/10/2020 9:14 PM

105

GOLF

8/10/2020 6:02 PM

106

All these are very necessary and important!!

8/10/2020 3:12 PM

107

Baytown needs a golf course!

8/10/2020 12:23 PM

108

need off road trails for mountain biking

8/10/2020 9:27 AM

109

Hiking (dirt trails) areas (in the woods)

8/10/2020 8:56 AM

110

Fitness classes outdoor activities for kids

8/9/2020 8:56 PM

111

I'm a mountain biker so I ride the trails and wish for much more.

8/9/2020 6:28 PM

112

Singletrack mountain bike trails such as those in the greater Houston area sponsered by
Operation Yellowbird, Greater Houston Off-Road Biking Association, and Precinct 2
Commissioners office (what is currently going on at Fonteno Park near Channelview)

8/9/2020 6:04 PM

113

GOLF! GOLF! GOLF!

8/9/2020 3:52 PM

114

Golf Course! My family and I all play. Most I have visited have many of the facilities listed
above.

8/9/2020 10:50 AM

115

Tennis Courts

8/9/2020 8:05 AM

116

Biking trails

8/9/2020 3:32 AM

117

Golf course

8/8/2020 11:20 PM

118

i'm on the trails sometimes several times a day, the natural look with trees and brush is very
important.

8/8/2020 6:02 PM

119

Dog park

8/8/2020 5:04 PM

120

tennis, at least practice backboard

8/8/2020 11:49 AM

121

golf course if available

8/8/2020 9:28 AM

122
park
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123

Quit making it easier for kids to just be alone. Too many people in this world who aren't right

8/7/2020 11:38 PM

124

Golf, Golf, Golf, Golf and Golf, ouh yea Golf!

8/7/2020 9:29 PM

115

Tennis Courts

8/9/2020 8:05 AM

116

Biking trails

8/9/2020 3:32 AM

117

Golf course

8/8/2020 11:20 PM

118

i'm on the trails sometimes several times a day, the natural look with trees and brush is very
important.

8/8/2020 6:02 PM

119

Dog park

8/8/2020 5:04 PM

120

tennis, at least practice backboard

8/8/2020 11:49 AM

121

golf course if available

8/8/2020 9:28 AM

122

Dog park

8/8/2020 6:59 AM

123

Quit making it easier for kids to just be alone. Too many people in this world who aren't right

8/7/2020 11:38 PM

124

Golf, Golf, Golf, Golf and Golf, ouh yea Golf!

8/7/2020 9:29 PM

125

GOLF COURSE

8/7/2020 3:38 PM

126

Walking on hard surface flat trails.

8/6/2020 4:05 PM

127

Dog park

8/6/2020 12:56 PM

128

kayak launch

8/6/2020 10:47 AM

129

We need a sidewalk on Crosby Cedar Bayou Rd. connecting Blue Heron Pkwy to Jenkins park.
Dangerous area that a lot of walkers are using to access both parks.

8/6/2020 9:42 AM

130

dog parks

8/6/2020 6:57 AM

131

I Would Like A Beach

8/6/2020 6:49 AM

132

Dog park

8/6/2020 5:18 AM

133

18 hole golf course

8/6/2020 12:35 AM

134

Fishing pier

8/6/2020 12:26 AM

More flower gardens and water features

8/5/2020 11:59 PM

135
136
137

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
NEED .....GOLF COURSE ~ 9 HOLE
~Use EVERGREEN
8/5/2020 5:16 PM
de parques
y recreación de Baytown
I'd like to see the city include more historical venues.

138

Bike Trails

139

Golf - not disc golf
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8/5/2020 1:39 PM
8/4/2020 3:42 PM
8/4/2020 3:34 PM

140

Baytown Broncos need their own playing.practice field.

8/4/2020 3:31 PM

141

Need kayak and paddle board launch and rentals

8/4/2020 7:18 AM

142

Tennis

8/2/2020 9:41 PM

143

All

8/2/2020 12:18 PM

144

Dog park

8/2/2020 7:31 AM

145

barbq not something that i have to be with a adult old program not with a bunch of screaming
little kids not a bunch of loud watabe gangs some thing tou cand play games or read enjoy
sitting meeting young and old alike the police can come and get to know us the city councle
and owners can sit and talk and get to know us and we can get to know them but more around
texas avenue and 146 and lots of shade comuity chess checkers horse shoes a place i
wouldnt beafraid to take my daughter she has down syndrome

8/2/2020 4:48 AM

146

dog areas

8/2/2020 2:04 AM

147

Bathrooms WITH toilet paper and soap and water

8/1/2020 10:06 PM

148

walking trails

8/1/2020 6:11 PM

149

I use park for off leash dog areas, picnics, and walking trails. I am not aware of any public
pools (only calipso & pirates bay)

8/1/2020 5:54 PM

150

Fishing

8/1/2020 5:23 PM

151

Walking and running paths or trails

8/1/2020 4:36 PM

152

Pickleball

8/1/2020 2:37 PM

153

Dog Park

8/1/2020 8:00 AM

154

Restrooms

7/31/2020 2:59 PM

155

Dog park

7/31/2020 11:20 AM

156

Lighted fishing piers open 24hr a botanical gardens area ...and open the stage at Bicentennial
Park for mini concerts for light jazz type music or young bands wanting to play to for those to
enjoy...the stage is only used 3 to 4 times a yr. Something like the Miller Outdoor Theater...

7/31/2020 8:13 AM

157

We need a proper football field for our Broncos.

7/31/2020 8:02 AM

158

Dog park, #1

7/31/2020 7:36 AM

159

Dog park improvements

7/31/2020 1:51 AM

161

A Track to run

7/30/2020 11:15 PM

162

We have plenty splash pads, soccer fields and adult baseball/softball when can we focus on

7/30/2020 10:45 PM

B.54 Baytown160
Parks, Recreation, Trails, and Open Space Master Plan
Dog park

7/31/2020 12:06 AM

144

Dog park

8/2/2020 7:31 AM

145

barbq not something that i have to be with a adult old program not with a bunch of screaming
little kids not a bunch of loud watabe gangs some thing tou cand play games or read enjoy
sitting meeting young and old alike the police can come and get to know us the city councle
and owners can sit and talk and get to know us and we can get to know them but more around
texas avenue and 146 and lots of shade comuity chess checkers horse shoes a place i
wouldnt beafraid to take my daughter she has down syndrome

8/2/2020 4:48 AM

146

dog areas

8/2/2020 2:04 AM

147

Bathrooms WITH toilet paper and soap and water

8/1/2020 10:06 PM

148

walking trails

8/1/2020 6:11 PM

149

I use park for off leash dog areas, picnics, and walking trails. I am not aware of any public
pools (only calipso & pirates bay)

8/1/2020 5:54 PM

150

Fishing

8/1/2020 5:23 PM

151

Walking and running paths or trails

8/1/2020 4:36 PM

152

Pickleball

8/1/2020 2:37 PM

153

Dog Park

8/1/2020 8:00 AM

154

Restrooms

7/31/2020 2:59 PM

155

Dog park

7/31/2020 11:20 AM

156

Lighted fishing piers open 24hr a botanical gardens area ...and open the stage at Bicentennial
Park for mini concerts for light jazz type music or young bands wanting to play to for those to
enjoy...the stage is only used 3 to 4 times a yr. Something like the Miller Outdoor Theater...

7/31/2020 8:13 AM

157

We need a proper football field for our Broncos.

7/31/2020 8:02 AM

158

Dog park, #1

7/31/2020 7:36 AM

159

Dog park improvements

7/31/2020 1:51 AM

160

Dog park

7/31/2020 12:06 AM

161

A Track to run

7/30/2020 11:15 PM

162

We have plenty splash pads, soccer fields and adult baseball/softball when can we focus on
other sportslike football. We have NO football fields for the youth sports or to host games at.

7/30/2020 10:45 PM

163

We need a place with parking, lights, & restrooms for a place for football drill and cheer
programs.

7/30/2020 10:17 PM

164

equipos de ejerció

7/30/2020 8:58 PM

165

MOUNTAIN BIKE TRAILS

7/30/2020 7:34 PM

166

Dog park areas such as the one by Jenkins Park.

7/30/2020 6:36 PM

Dog park

7/30/2020 6:27 PM

169

More Bike trail connections through out Baytown

7/30/2020 11:41 AM

170

Clean up and invest in Roseland Park! You guys have
59 / let
96it become a shithole (sorry but that’s
the best word for it)

7/30/2020 10:51 AM

171

Bike trails - handicap friendly

7/30/2020 8:14 AM

172

Workout

7/30/2020 8:12 AM

173

Dog park

7/30/2020 1:05 AM

167
168
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174

Tennis courts Baytown needs an indoor tennis facility.

7/29/2020 10:26 PM

175

Dog park

7/29/2020 10:03 PM

176

Exercise equipment

7/29/2020 9:58 PM

177

Walking trails dog park

7/29/2020 9:41 PM

178

Golf course

7/29/2020 8:58 PM

179

Walking/jogging trails

7/29/2020 7:13 PM

180

Dog park

7/29/2020 7:09 PM

181

Workout equipment

7/29/2020 5:58 PM

182

Sidewalk

7/29/2020 5:47 PM

183

playground more accessible to disabled children

7/29/2020 5:23 PM
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de parques y recreación de Baytown
#

PLEASE SPECIFY:

DATE

1

Need some kind of rec center for kids a big YMCA where kids can play sports work out swim
anything to keep them busy off the streets some families can afford the youth travel sports
thing going on but there are some that can’t and those kids that have talent never get to show
it so result to hanging in the streets with the wrong crowd

9/12/2020 9:23 AM

2

Play adult slow pitch softball

9/9/2020 8:07 PM

3

Adult softball

9/9/2020 7:48 PM

4

Softball

9/9/2020 6:14 PM

5

All of the programs and services you offer are too expensive, especially if a parent has more
than 1 child. Y'all should have free things for the kids. Free or cheaper summer programs to
get these kids active and involved in the community

9/9/2020 9:28 AM

6

Trails

7

It would be nice to have a "First Tee" program for kids!

62 / 96

9/8/2020 7:04 PM
9/5/2020 12:08 PM

8

if you don't know about them you can enjoy

9/5/2020 10:44 AM

9

Sure would be nice to have a First Tee Golf Program for kiddos!

9/1/2020 5:23 PM

10

NEED GOLF

9/1/2020 7:38 AM

11

Do t really see any advertising for classes

8/29/2020 11:05 AM

12

Don't know about them until afterwards

8/28/2020 2:59 AM

13

There's no golf course anymore

8/27/2020 2:28 PM

14

We have a golf course and City Hall has chosen to use it as a frisbee and foot golf course these could easily be moved to other locations. We also have a frisbee golf course that
nobody plays at Jenkins Park. I know of what I speak, when I coach PONY baseball we were
at Jenkins Park and for 3 or 4 years I only saw 2 frisbee golfers.

8/26/2020 11:09 AM

15

Dog parks

8/26/2020 8:01 AM

16

Most of the programs offered occur on the other side of Baytown.

8/25/2020 11:44 AM

17

there is no swimming pool

8/23/2020 5:15 PM

18

I would like Evergreen Golf Course to come back

8/23/2020 8:17 AM

19

Need more pickleball courts

8/20/2020 11:30 AM

20

Baytown does not offer one thing/anything that I am interested in. I will try to be clear - we
8/17/2020 4:49 PM
taxpaying citizen's of Baytown own a golf course, it was designed to be a golf course, we have
people in Baytown who want to play golf in Baytown and we force everyone, including our kids
out of town to play - LETS USE EVERGREEN POINT GOLF COURSE FOR WHAT IT WAS
DESIGNED TO BE - "A GOLF COURSE" Since it is not making a dime as it sits right now,
since it was taken off the tax rolls and has to be maintained, lets get some income from the
APPENDIX B . COMMUNITY NEEDS SURVEY RESULTS
ADOPTIONgolf
08-12-2021
course with the green fees from the golfers who will play the course.

21

A huge water feature with boulders and rocks features with turtles,ducks and a couple of
swans WOULD BE BEAUTIFUL WITH TREES AND MORE WALKING TRAILS ALONE WITH

8/17/2020 3:27 PM

B.57

15

Dog parks

8/26/2020 8:01 AM

16

Most of the programs offered occur on the other side of Baytown.

8/25/2020 11:44 AM

17

there is no swimming pool

8/23/2020 5:15 PM

18

I would like Evergreen Golf Course to come back

8/23/2020 8:17 AM

19

Need more pickleball courts

8/20/2020 11:30 AM

20

Baytown does not offer one thing/anything that I am interested in. I will try to be clear - we
taxpaying citizen's of Baytown own a golf course, it was designed to be a golf course, we have
people in Baytown who want to play golf in Baytown and we force everyone, including our kids
out of town to play - LETS USE EVERGREEN POINT GOLF COURSE FOR WHAT IT WAS
DESIGNED TO BE - "A GOLF COURSE" Since it is not making a dime as it sits right now,
since it was taken off the tax rolls and has to be maintained, lets get some income from the
golf course with the green fees from the golfers who will play the course.

8/17/2020 4:49 PM

21

A huge water feature with boulders and rocks features with turtles,ducks and a couple of
swans WOULD BE BEAUTIFUL WITH TREES AND MORE WALKING TRAILS ALONE WITH
IT!

8/17/2020 3:27 PM

22

Swimming

8/17/2020 2:31 PM

23

So grateful for all the sidewalks being added to Baytown. This is great for a long distance
runbwr

8/17/2020 7:10 AM

24

My kids are grown but I really enjoyed taking them to BNC and Wetlands Center camps,
programs and events

8/16/2020 6:00 PM

25
26

8/16/2020 1:40 PM
Baytown owns a golf course and does not use the course for what it was designed to be - so
for
is
poor,
verrrrrry
poor.
my
evaluation
of
what
we
have
and
use
thing
Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias

recreación
detournaments
Baytown held there to
Wayne Gray sports complex is de
veryparques
nice and y
clean
proud to see
show off to the other teams coming to Baytown how we keep a park clean and nice .But the
parking sucks coming into the park too many islands to accidently run you’re vehicle into !
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8/16/2020 1:27 PM

27

nEED GOLF -GOLF - GOLF

8/16/2020 2:23 AM

28

Does Baytown have these programs?!? They sound great but I haven’t seen information on
these and have been looking for some for my children.

8/15/2020 8:13 PM

29

Dog park

8/15/2020 6:54 PM

30

Would potentially participate, but never hear about events, activities, or options available.

8/15/2020 2:18 PM

31

THIS IS AN EASY RATING FOR ME - POOR - WE OWN A GOLF COURSE AND DO NOT
USE IT FOR GOLF.

8/15/2020 1:08 PM

32

Wetlands Center and Nature Center are assets to city

8/15/2020 12:25 PM

33

No youth football location

8/14/2020 7:27 PM

34

Affordable Sumer camps, more programs for children and Youth

8/14/2020 4:27 PM

35

It would be nice to have a First Tee Kids Gold Program, Instead of having to drive to another
town/city for my child to learn and compete in golf. Also be nice for the high school kids to be
able to practice and play here, since we own a golf course - to use it!

8/13/2020 4:06 PM

36

Track events

8/13/2020 4:02 PM

37

The reason I chose “poor” for the ones I did, is because I don’t ever hear about these
activities/programs

8/13/2020 3:14 PM

38

I would prefer not to do the exercise classes for my age group outside in the summer heat at
town center. Pound, etc.

8/13/2020 2:44 PM

39

NA

8/13/2020 2:18 PM

40

We need MTB (mountain bike trails) we have none here in Baytown Have to drive 30-45 mins
to get to a MTB Park or Trail

8/13/2020 10:48 AM

41

Theirs not enough activity in Baytown like Houston

8/13/2020 8:15 AM

42

How would I hear about these activities?

8/12/2020 1:17 PM

43

Special events

8/12/2020 8:48 AM

44

Spent 50 years in Baytown. Left due to taxes and lack of golf

8/12/2020 7:52 AM

45

Would like more kids classes for low prices

8/11/2020 9:10 PM

46

�

8/11/2020 8:10 PM

47

swimming lessons

8/10/2020 11:32 PM

48

My oldest is 5 most, she doesn’t qualify for most youth programs

8/10/2020 11:13 PM

49

they have a lot of programs for kids but not at affordable prices

8/9/2020 8:56 PM

50

Biking

8/9/2020 8:18 PM

51

I would like to see a cycling instruction programs, particularly mountain biking based, bmx
based kids programs, etc. With more people cycling now in Baytown than I've ever seen (preCOVID), I believe these programs would be greatly used.

8/9/2020 6:09 PM

52

GOLF! GOLF! GOLF!

8/9/2020 3:52 PM

53

Sidewalks, walk/biking ability friendliness, upkeep of landscaping and keeping trash off the
public right of ways needs huge improvements. Trash/recycling initiatives (Spur 330 needs

8/9/2020 1:12 PM
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45

Would like more kids classes for low prices

8/11/2020 9:10 PM

46

�

8/11/2020 8:10 PM

47

swimming lessons

8/10/2020 11:32 PM

48

My oldest is 5 most, she doesn’t qualify for most youth programs

8/10/2020 11:13 PM

49

they have a lot of programs for kids but not at affordable prices

8/9/2020 8:56 PM

50

Biking

8/9/2020 8:18 PM

51

I would like to see a cycling instruction programs, particularly mountain biking based, bmx
based kids programs, etc. With more people cycling now in Baytown than I've ever seen (preCOVID), I believe these programs would be greatly used.

8/9/2020 6:09 PM

52

GOLF! GOLF! GOLF!

8/9/2020 3:52 PM

53

Sidewalks, walk/biking ability friendliness, upkeep of landscaping and keeping trash off the
public right of ways needs huge improvements. Trash/recycling initiatives (Spur 330 needs
consistent upkeep)

8/9/2020 1:12 PM

54

Its a shame a city the size of Baytown, with three high schools has to send the golf teams to
another city to practice.

8/9/2020 10:52 AM

55
56

anything
elseand Recreation Community Needs Survey Encuesta de necesidades comunitarias
8/8/2020 8:40 PM
Baytown
Parks
de
parques
y
recreación
de
Baytown
I am willing to invest time in making these clubs work we need more places for younger
8/8/2020 10:33 AM
people! I think there’s some safe ways of keeping the people busy during the pandemic
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57

I find them too expensive

8/8/2020 7:00 AM

58

I've never heard of a single summer program from any of you. Step up your marketing. You're a
city

8/7/2020 11:39 PM

59

I wish I could rate Evergreen Point GC, it was a very nice and desirable golf course.

8/7/2020 9:31 PM

60

Programs and classes the city provides are too expensive. My family can’t afford any of it!

8/6/2020 10:25 PM

61

Jenkins park trails

8/6/2020 6:14 PM

62

Love the Community Center. I went to Evergreen for the first time. It’s beautiful.

8/6/2020 4:26 PM

63

Our kids have no local camps and we have missing amenities at local parks that I think would
be necessary

8/6/2020 7:26 AM

64

These Programs Are Not Advertised

8/6/2020 6:50 AM

65

Much NEED for a 9 Hole Golf Course ~ Get Rid of Golf Frisbee at Evergreen!!!! How many
actually go there? It needs to be VOTED on to replace that crap Frisbee with what Baytown
truly WANTS!! We didn't NEED an Ice Rink, we don't need a Fresbee Golf game, when there
are sooo many Golfers going to Bay Forest & Eagle Point, etc. Can't Baytown see it? are you
blind to it??

8/5/2020 5:22 PM

66

The Baytown Historical Preservation offers historical tours and lectures; hopefully we'll be back
on schedule in 2021 if the virus lets up.

8/5/2020 1:41 PM

67

I am a senior citizen so my kids are grown. My husband plays golf and I join him for that.

8/4/2020 3:36 PM

68

More classes for the kids or maybe better advertising of these activities.

8/4/2020 9:00 AM

69

Nature center hikes and festivals

8/4/2020 7:20 AM

70

Needs more tennis courts

8/2/2020 9:42 PM

71

The cost for activities are too expensive for families

8/2/2020 12:21 PM

72

some of us dont want to excersise swim just want to enjoy pease and fun i dont have little kids
and dont want to fdo old people things dont like rap

8/2/2020 4:51 AM

73

Too costly

8/1/2020 10:29 PM

74

Many groups have limited meetings (once a month)

8/1/2020 5:55 PM

75

To find maps online of the walking paths and how long the paths atr

8/1/2020 11:01 AM

76

The care your Parks department has towards disc golf is too notch. Keep up the great work.

7/31/2020 12:14 PM

77

I would love to have robust programs and activities for all ages. I’m retired but have
grandchildren and a dog to entertain everyday!

7/31/2020 7:39 AM

78

Baytown Wetlands Summer Camp is amazing! I like that it is offered to older kids(7-10 grade)

7/30/2020 11:11 PM

79

We have multiple soccer, volleyball, basketball facilities but not one field is designated for
football.

7/30/2020 10:19 PM

80

Wetlands camp has been a summer must for years!

7/30/2020 7:52 PM

81

A lot of kids in this town who would love recreational activities can not afford them nor do they
have transportation to the place. And a lot of their parents work or really don’t care.

7/30/2020 10:52 AM

82

Love the trail at Holloway. Very well maintained.

7/30/2020 10:45 AM

83

Don’t have children.

7/30/2020 10:01 AM

84

we need more variety in activities and scheduling

ADOPTION 08-12-2021

7/30/2020 9:16 AM
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85

Don't know if there are any of these available

86

Weekend events I.e, plays community events during weekends

7/30/2020 1:25 AM

7/29/2020 10:32 PM

78

Baytown Wetlands Summer Camp is amazing! I like that it is offered to older kids(7-10 grade)

7/30/2020 11:11 PM

79

We have multiple soccer, volleyball, basketball facilities but not one field is designated for
football.

7/30/2020 10:19 PM

80

Wetlands camp has been a summer must for years!

7/30/2020 7:52 PM

81

A lot of kids in this town who would love recreational activities can not afford them nor do they
have transportation to the place. And a lot of their parents work or really don’t care.

7/30/2020 10:52 AM

82

Love the trail at Holloway. Very well maintained.

7/30/2020 10:45 AM

83

Don’t have children.

7/30/2020 10:01 AM

84

we need more variety in activities and scheduling

7/30/2020 9:16 AM

85

Don't know if there are any of these available

7/30/2020 1:25 AM

86

Weekend events I.e, plays community events during weekends

7/29/2020 10:32 PM

Ive never heard of ANY of these

7/29/2020 8:57 PM

87

88

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Summer camps are a little pricey
large families
7/29/2020 9:34 PM
deforparques
y recreación de Baytown

89

65teens,
/ 96 not enough for those 10-12 kids
Kids youth volleyball, sewing classes, self class for

7/29/2020 6:33 PM

90

New to Baytown

7/29/2020 6:03 PM

91

couldn't find much for 2-4 yr olds. mostly 5+ activities

7/29/2020 5:43 PM

92

Would like to join a running club

7/29/2020 5:13 PM

B.60 Baytown Parks, Recreation, Trails, and Open Space Master Plan
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Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown
#

OTHER (PLEASE SPECIFY)

DATE

1

It would be fantastic to have fun educational, social, and nature programs for toddlers and
younger children!

9/11/2020 8:17 PM

2

available Pickleball courts

9/10/2020 5:22 AM

3

programs for families with young children

9/9/2020 1:39 PM

4

Volleyball court made out of wood

9/9/2020 9:19 AM

5

Community garden, please!!!!!

9/9/2020 8:40 AM

6

Adult sports such as a volleyball league indoors

9/8/2020 3:22 PM

7

It would be nice to use Evergreen Point Golf Course as a golf course, what it was desighed to
be. Plus it would give our kids something else to do and give our high school golfers a place to
practice and play.

9/6/2020 12:07 PM

8

Golf

9/5/2020 9:44 PM

9

Movies

9/5/2020 3:56 PM

10

golf!

9/5/2020 12:08 PM

11

Trails and bike paths

9/4/2020 12:58 PM

12

Hispanic Heritage Programs

9/4/2020 11:03 AM

13

GOLF!

9/1/2020 5:23 PM

14

GOLF!!!!!!!!!!!!!!

9/1/2020 7:39 AM

15

Golf

8/28/2020 8:04 AM

16

Summer track, or cross country

8/28/2020 3:00 AM

17

Golf course

8/27/2020 2:28 PM

18

Golf!

8/26/2020 7:08 PM

19

Please listen, golf, golf and golf!

8/26/2020 11:09 AM

20

Dog area

8/25/2020 10:33 PM

21

golf!

8/25/2020 6:29 PM

22

none

8/25/2020 1:57 PM

23

boating, flying, scuba

8/25/2020 12:33 PM

24

Nothing in Baytown, TX

8/25/2020 12:31 PM

25

NA

8/24/2020 8:24 PM

26

None.

8/24/2020 8:10 PM

27

Art crafts. Cooking trips

8/24/2020 7:41 PM

28

GOLF, GOLF AND GOLF!!!!!!!!

8/24/2020 6:36 PM

29

Disc Golf

8/24/2020 8:18 AM

30

swimming pool

8/23/2020 5:16 PM

31

Kayak and other equipment rentals

8/23/2020 7:33 AM

32

Boxing

8/22/2020 2:36 PM

33

GOLF!

8/22/2020 12:44 PM

museum or historical.

8/22/2020 10:19 AM

36

GOLF, GOLF AND GOLF!

8/20/2020 6:35 PM

37

Pickleball league

38

I’m not necessarily interested in organized activities. I prefer to have plenty of parks and
hike/bike trails to visit/frequent during exercise.

8/19/2020 8:10 PM

39

Spanish lessons

8/19/2020 10:33 AM

40

My family, friends, neighbors and clients all play golf and that is the only interest we have with
any kind of COB recreation.

8/18/2020 5:40 PM

41

Golf

8/18/2020 12:32 PM

43

golf

8/18/2020 10:33 AM

44

You guessed it "GOLF"!

8/17/2020 4:49 PM

34
35

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Golf
8/21/2020 6:35 PM
de parques y recreación de Baytown
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pet oriented programs, put put golf, golf practice and putting range

8/20/2020 11:30 AM

8/18/2020 11:47 AM

36

GOLF, GOLF AND GOLF!

8/20/2020 6:35 PM

37

Pickleball league

8/20/2020 11:30 AM

38

I’m not necessarily interested in organized activities. I prefer to have plenty of parks and
hike/bike trails to visit/frequent during exercise.

8/19/2020 8:10 PM

39

Spanish lessons

8/19/2020 10:33 AM

40

My family, friends, neighbors and clients all play golf and that is the only interest we have with
any kind of COB recreation.

8/18/2020 5:40 PM

41

Golf

8/18/2020 12:32 PM

42

pet oriented programs, put put golf, golf practice and putting range

8/18/2020 11:47 AM

43

golf

8/18/2020 10:33 AM

44

You guessed it "GOLF"!

8/17/2020 4:49 PM

45

Concerts with clean music and gospel concerts!

8/17/2020 3:30 PM

46

equine activ ities-horseback riding, hiking

8/17/2020 12:21 PM

47

golf

8/17/2020 10:15 AM

48

GOLF!

8/16/2020 1:41 PM

49

Golf course----------

8/16/2020 2:24 AM

50

Self guided outdoor paths, kayak tour, etc.

8/15/2020 8:14 PM

51

Dog park

8/15/2020 6:56 PM

52

A real GOLF course

8/15/2020 2:58 PM

53

Activities for middle aged people - We aren’t seniors but would love dance nights and book
clubs, local theater, outdoor activities that are affordable.

8/15/2020 2:20 PM

54

GOLF

8/15/2020 1:08 PM

55

Golf

8/15/2020 11:05 AM

56

Golf

8/14/2020 7:27 PM

57

Walking and jogging,fishing

8/14/2020 3:59 PM

58

Youth football

8/14/2020 3:02 PM

59

Prefer individual activities

8/14/2020 8:53 AM

60

I will try again, because some are not listening - GOLF! My councilman said that he mentioned
it recently in a City Hall meeting.

8/13/2020 4:12 PM

61

None

8/13/2020 3:38 PM

62

Golf.

8/13/2020 2:44 PM

63

NA

8/13/2020 2:18 PM

64

We need MTB (mountain bike trails) we have none here in Baytown

8/13/2020 10:48 AM

65

festival, skating rink

8/12/2020 1:29 PM

66

Archery

8/12/2020 9:03 AM

67

Special events

8/12/2020 8:49 AM

68

Fishing? Kayaking? Biking?

8/12/2020 8:47 AM

69

Golf

8/12/2020 7:52 AM

70

Fishing

8/11/2020 9:42 AM

71

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
recreación
de sense
Baytown
Golf. Problem is we have to go de
out parques
of town to y
somebody
with the
enough to have a Golf
8/11/2020 7:30 AM
Course.

72

Toddler programs

73

GOLF

8/10/2020 6:03 PM

74

not interested in programs

8/10/2020 4:05 PM

75

Did I mention mountain bike trails?

8/10/2020 2:31 PM

76

Real golf!, Not frisbee golf.

8/10/2020 12:27 PM
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8/10/2020 9:26 PM

77

Golf

8/10/2020 8:46 AM

78

Mountain Biking programs for adults and kids

8/9/2020 6:10 PM

79

GOLF! GOLF! GOLF!

8/9/2020 3:53 PM

80

Nonpartisan civics courses and historical seminars

8/9/2020 12:01 PM

81

Golf! Tired of having to go to other cities to play!

8/9/2020 10:53 AM
8/8/2020 SURVEY
8:40 PM RESULTS B.63
APPENDIX B . COMMUNITY NEEDS

82

fishing groups

83

golf

8/8/2020 9:29 AM

84

Golf

8/7/2020 9:53 PM
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73

GOLF

8/10/2020 6:03 PM

74

not interested in programs

8/10/2020 4:05 PM

75

Did I mention mountain bike trails?

8/10/2020 2:31 PM

76

Real golf!, Not frisbee golf.

8/10/2020 12:27 PM

77

Golf

8/10/2020 8:46 AM

78

Mountain Biking programs for adults and kids

8/9/2020 6:10 PM

79

GOLF! GOLF! GOLF!

8/9/2020 3:53 PM

80

Nonpartisan civics courses and historical seminars

8/9/2020 12:01 PM

81

Golf! Tired of having to go to other cities to play!

8/9/2020 10:53 AM

82

fishing groups

8/8/2020 8:40 PM

83

golf

8/8/2020 9:29 AM

84

Golf

8/7/2020 9:53 PM

85

GOLF! We own a golf course!

8/7/2020 9:33 PM

86

Running club

8/7/2020 8:14 PM

87

Classes on photography, travel

8/7/2020 3:48 PM

88

GOLF COURSE

8/7/2020 3:39 PM

89

Kids kickball, basketball, or sports sponsored through the city parks and rec

8/7/2020 2:07 PM

90

Swimming lessons

8/6/2020 5:05 PM

91

Elementary programs for kids of single parents

8/6/2020 4:29 PM

92

Golf

8/6/2020 2:28 PM

93

disc golf

8/6/2020 1:17 PM

94

Running

8/6/2020 9:34 AM

95

Programs Should Not Be Held Back

8/6/2020 6:51 AM

96

Golf Course is Needed, turn Evergreen back into a 9 hole Golf Course!! So your Club House
can be used by a whole different bunch of Baytown folks that are driving to La Porte, Mt.
Belview, Huffman, Crosby just to play a game of Golf.. 9 holes would be great! & BUY
properties next to it for another 9 holes in the Future.

8/5/2020 5:32 PM

97

Historical programs related to the Baytown area

8/5/2020 1:43 PM

98

Golf - tired of driving out of town for golf courses. There are also numerous jr golf organizations
that are taking us to all the courses in the area for our 8 yr old grandson. Since the City is so
over board with building a resort hotel - has anyone ever looked at one resort that has done
well without a golf course? What put our golf courses out of business was the enormous water
bills? You own the water - maybe it would not be such a hardship on a city owned course.

8/4/2020 3:42 PM

99

Baytown Broncos need a permanent playing/practice field.

8/4/2020 3:32 PM

100

Family activities

8/4/2020 9:13 AM

101

Why not have concerts, plays, and other cultural programs for kids? We have Lee college and
BSO to do these events. Make better use of the market street stage with outdoor plays,
movies, etc.

8/4/2020 9:04 AM

Group canoe and kayak paddling

8/4/2020 7:21 AM

104

every thing is for seniors kids teens sports what about us that like to read adult coloring
painting kids screaming teens that hang out and rude make fun of my daughter because of her
face we have to be scared we do exist you know 71 / 96

8/2/2020 4:56 AM

105

Many times fun activities are for children or teens. Looking for more things open to adults
(cooking & crafts, etc)

8/1/2020 5:57 PM

106

BMX track

8/1/2020 4:41 PM

102
103

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Tennis
8/2/2020 9:42 PM
de parques y recreación de Baytown

107

Walking/Running activity

8/1/2020 4:37 PM

108

Disc golf tournaments and classes

7/31/2020 12:15 PM

109

dog friendly

7/31/2020 11:21 AM

110

Dog training classes??

7/31/2020 7:40 AM

111

Football, drill, cheer

7/30/2020 10:20 PM

112

Mountain biking

7/30/2020 7:35 PM

113

Bike

7/30/2020 11:42 AM

114

Splash pad for dogs. Dogs love water.

7/30/2020 11:30 AM

115

Disc golf events for beginners.

7/30/2020 9:38 AM
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116

Just put money into city. People have to go out of Baytown

7/30/2020 7:17 AM

117

Programs for adult disabled

7/30/2020 6:29 AM

108

Disc golf tournaments and classes

7/31/2020 12:15 PM

109

dog friendly

7/31/2020 11:21 AM

110

Dog training classes??

7/31/2020 7:40 AM

111

Football, drill, cheer

7/30/2020 10:20 PM

112

Mountain biking

7/30/2020 7:35 PM

113

Bike

7/30/2020 11:42 AM

114

Splash pad for dogs. Dogs love water.

7/30/2020 11:30 AM

115

Disc golf events for beginners.

7/30/2020 9:38 AM

116

Just put money into city. People have to go out of Baytown

7/30/2020 7:17 AM

117

Programs for adult disabled

7/30/2020 6:29 AM

118

Indoor Pickleball courts

7/29/2020 10:29 PM

119

Music programs, My son is almost 8 and has been in piano lessons for over 2 years now.

7/29/2020 8:59 PM

120

More workout equipment

7/29/2020 5:59 PM

121

Running club, swim classes for adults

7/29/2020 5:13 PM
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APPENDIX B . COMMUNITY NEEDS SURVEY RESULTS B.67

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown

Q14 If the Parks and Recreation Department publishes a list of volunteer
programs to enlist volunteers who help to improve Baytown's parks, would
you be interested in joining a volunteer program?
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Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown
Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown
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71 comunitarias
1,219
OPINION 96
45
1,224
1.43
1,222
1.63
38
1.36

40.57%
25.57%
26.72%
7.13%
79.79%
15.65%
1.79%
2.77%
70.83%
20.46%
5.83%
2.88%
58.33%
28.14%
8.37%
5.17%
75.96%
16.24%
3.45%
4.35%
73.40%
16.45%
3.11%
7.04%
VERY 495
SOMEWHAT
NOT
I DON’T 87
TOTAL
WEIGHTED
312
326
1,220
2.00
979
192
22
34
1,227
1.28
862
249
71
35
1,217
1.41
711
343
102
63
1.60
926
198
42
53
1,219
1.36
897
201
38
1,222
1.44
IMPORTANT
IMPORTANT
IMPORTANT
KNOW/NO 86
AVERAGE
OPINION
Partner with
theparks
school
district
provide
60.07%
25.20%
6.87%
7.86%
neighborhood
parks,
73.08%
21.19%
2.62%
3.11%
55.01%
27.01%
8.70%
9.28%
Renovate
existing
athletic
facilities
(e.g.
Develop
water
(facility
with
splash
55.65%
27.41%
11.62%
5.32%
29.94%
9.68%
5.82%
indoor
recreation
space.
54.55%
Develop
Provide
recommended
walks
ortohikes
to indoor
70.18%
20.67%
5.47%
3.68%
Baytown
Parks
and
Recreation
Survey
Encuesta
de necesidades
recreation... Community
mutually
beneficial
andBaytown
programs.
734
308
84
96
1,222
1.63
playgrounds,
shelters,
parking,
etc.
893 Needs
259
32
38
1.36
670
329
106
113
1,218
1.72
soccer,
baseball/softball,
basketball).
pad,
swimming
pool,
etc.)
680
335
142
65
1,222
1.67
365Encuesta
118
71 comunitarias
1,219
665
Parks and Recreation
Community
Needs
Survey
de necesidades
comunitarias
encourage
people
tofacilities
walk
along
the
trails.
859
253
67
45
1,224
1.43
enhance
maintenance
of
park
79.79%
15.65%
1.79%
2.77%
Improve
and
de parques
y recreación
Baytown
de parques
y recreación dede
Baytown
facilities.
979
192
22
34
1,227
1.28
Work toall
preserve
environmentally
75.96%
16.24%
3.45%
4.35%
Provide
parks
and
amenities
that in
can
be
73.40%
16.45%
3.11%
7.04%
43.76%
30.95%
14.70%
10.59%
Increase
number
of
athletic
facilities
(e.g.
have
Ensure
parks
with
water
features
40.57%
25.57%
26.72%
7.13%
sunshades
in
more
parks.
70.83%
20.46%
5.83%
2.88%
Provide
more
community
events
parks.
58.33%
28.14%
8.37%
5.17%
77 / 96 198
VERY 926
SOMEWHAT
NOT
I
DON’T
TOTAL
WEIGHTED
sensitive
areas sunscreen.
suchdisabilities.
as wetlands.
42
53
1,219
1.36
used
by
people
with
897
201
38
86
1,222
1.44
533
377
179
129
1,218
1.92
soccer,
baseball/softball,
basketball).
freely
available
495
312
326
87
1,220
2.00
862
249
71
35
1,217
1.41
711
343
102
63
1,219
1.60
Renovate existing neighborhood parks,
73.08%
21.19%
2.62%
3.11%
IMPORTANT
IMPORTANT
IMPORTANT
KNOW/NO
AVERAGE
playgrounds,
shelters,
parking,
etc.
893
259
32
38
1,222
1.36
29.94%
9.68%
5.82%
Develop
indoor
recreation
space.
54.55%
Provide
recommended
walks
orof
hikes
to
70.18%
20.67%
5.47%
3.68%
56.14%
26.55%
8.82%
8.49%
Work
to with
increase
the
diversity
OPINION
Partner
the
school
district
to
provide
60.07%
25.20%
6.87%
7.86%
Renovate
existing
athletic
facilities
(e.g.
55.01%
27.01%
8.70%
9.28%
Develop
water
parks
(facility
with
splash
55.65%
27.41%
11.62%
5.32%
365
118
71
1,219
1.67
665
encourage
people
to
walk
along
the
trails.
859
253
67
45
1,224
1.43
681
322
107
103
1,213
1.70
recreational
programming/events
within
mutually
beneficial
facilities
and
programs.
734
308
84
96
1,222
1.63
soccer,
baseball/softball,
basketball).
670
329
106
113
1,218
1.72
pad,
swimming
pool,
etc.)
680
335
142
65
1.67
Provide
parks
and
amenities
that can
73.40%
16.45%
3.11%
7.04%
maintenance
of be
park
79.79%
15.65%
1.79%
2.77%
Improve
and enhance
parks.
used
by
people
with
disabilities.
897
201
38
86
1,222
1.44
sunshades
in
more
parks.in parks.
70.83%
20.46%
5.83%
2.88%
facilities.
979
192
22
34
1,227
1.28
Provide
more
community
events
58.33%
28.14%
8.37%
5.17%
Work
toall
preserve
environmentally
75.96%
16.24%
3.45%
4.35%
Increase
number
of
athletic
facilities
(e.g. Provide
43.76%
30.95%
14.70%
10.59%
have
Ensure
parks
with
water
features
40.57%
25.57%
26.72%
7.13%
862
249
71
35
1,217
1.41
711
343
102
63
1.60
66.34%
23.02%
6.68%
3.96%
Develop
additional
walking
and
biking
sunshades in...
sensitive
areas sunscreen.
such
aswalks
wetlands.
926
198
42
53
1,219
1.36
soccer,
baseball/softball,
basketball).
533
377
179
129
1,218
1.92
freely
available
495
312
326
87
1,220
2.00
Provide
recommended
or
hikes
to
70.18%
20.67%
5.47%
3.68%
Renovate existing neighborhood parks,
73.08%
21.19%
2.62%
3.11%
804
279
81
48
1,212
1.48
trails.
encourage
people
to
walk
along
the
trails.
859
253
67
45
1,224
1.43
Renovate
existing
athletic
facilities
(e.g.
55.01%
27.01%
8.70%
9.28%
playgrounds,
shelters,
parking,
etc.
893
259
32
38
1,222
1.36
Develop
water
parks
(facility
with
splash
55.65%
27.41%
11.62%
5.32%
29.94%
9.68%
5.82%
indoor
recreation
space.
54.55%
Work
to with
increase
the
diversity
of
56.14%
26.55%
8.82%
8.49%
Partner
the
school
district
to
provide
60.07%
25.20%
6.87%
7.86%
soccer,
baseball/softball,
basketball).
670
329
106
113
1,218
1.72
pad,
swimming
pool,
etc.)
680
335
142
65
1,222
1.67
59.14%
23.57%
6.62%
10.67%
Utilize
parks
for
flood
management
(e.g.
365
118
71
1,219
665
recreational
programming/events
within
681
322
107
103
1,213
1.70
mutually
beneficial
facilities
and
programs.
734
308
84
96
1,222
1.63
Provide
more
community
events
in
parks.
58.33%
28.14%
8.37%
5.17%
Provide parks and amenities that can be
73.40%
16.45%
3.11%
7.04%
715
285
80
129
1,209
1.69
as
detention ponds during a rain event).
parks.
711
343
102
63
1,219
1.60
Increase
number
of
athletic
facilities have
(e.g.
43.76%
30.95%
14.70%
10.59%
used
by
people
disabilities.
897
201
38
86
1,222
1.44
Ensure
parkswith
with
water
40.57%
25.57%
26.72%
7.13%
70.83%
20.46%
5.83%
2.88%
Provide
sunshades
in
more features
parks.
Work
toall
preserve
environmentally
75.96%
16.24%
3.45%
4.35%
soccer,
baseball/softball,
basketball).
533
377
179
129
1,218
1.92
freely
available
sunscreen.
495
312
326
87
1,220
2.00
862
249
71
35
1,217
1.41
Develop
additional
walking
and
biking
66.34%
23.02%
6.68%
3.96%
sensitive
areas
such
as
wetlands.
926
198
42
53
1,219
1.36
Develop
water
parks
(facility
with
splash
55.65%
27.41%
11.62%
5.32%
Provide recommended walks or hikes to
70.18%
20.67%
5.47%
3.68%
trails.swimming pool, etc.)
804
279
81
48
1,212
1.48
pad,
680
335
142
65
1,222
1.67
Work
to
increase
the
diversity
of
56.14%
26.55%
8.82%
8.49%
encourage
people
to
walk
along
the
trails.
859
253
67
45
1,224
1.43
Partner
with
the
school
district
to
provide
60.07%
25.20%
6.87%
7.86%
Renovate
existing
athletic
facilities
(e.g.
55.01%
27.01%
8.70%
9.28%
29.94%
9.68%
5.82%
Develop indoor recreation space.
54.55%
Renovate
recreational
programming/events
within
681
322
107
103
1,213
1.70
mutually
beneficial
facilities
and programs.
734
308
84
96
1,222
1.63
existing...
soccer,parks
baseball/softball,
basketball).
670
329
106
113
1,218
1.72
Utilize
for flood
management
(e.g.
59.14%
23.57%
6.62%
10.67%
365
118
71
1,219
1.67
665
have
Ensure
all
parks
with water
features
40.57%
25.57%
26.72%
7.13%
Provide
more
community
events
in parks.
58.33%
28.14%
8.37%
5.17%
parks.
as
detention
ponds
during
a
rain
event).
715
285
80
129
1,209
1.69
freely
available
sunscreen.
495
312
326
87
1,220
2.00
711
343
102
63
1,219
1.60
Work
to
preserve
environmentally
75.96%
16.24%
3.45%
4.35%
Increase
number
of
athletic
facilities
(e.g.
43.76%
30.95%
14.70%
10.59%
70.83%
20.46%
5.83%
2.88%
Provide sunshades in more parks.
Develop
additional
walking
and biking
66.34%
23.02%
6.68%
3.96%
sensitive
areas such
as wetlands.
926
198
42
53
1,219
1.36
soccer, with
baseball/softball,
basketball).
533
377
179
129
1,218
1.92
862
249
71
35
1,217
1.41
Partner
theparks
school
district
to splash
provide
60.07%
25.20%
6.87%
7.86%
Develop
water
(facility
with
55.65%
27.41%
11.62%
5.32%
trails.
804
279
81
48
1,212
1.48
mutually
beneficial
facilities
and
programs.
734
308
84
96
1,222
1.63
pad,
swimming
pool,
etc.)
680
335
142
65
1,222
1.67
29.94%
9.68%
5.82%
Develop
indoor
recreation
space.
54.55%
Work to increase
diversity
of (e.g.
56.14%
26.55%
8.82%
8.49%
55.01%
27.01%
8.70%
9.28%
Renovate
existingthe
athletic
facilities
Utilize
parks
for flood management
(e.g.
59.14%
23.57%
6.62%
10.67%
365
118
71
1,219
1.67
665
recreational
programming/events
within
681
322
107
103
1,213
1.70
670
329
106
113
1,218
1.72
soccer,
baseball/softball,
basketball).
Work
toall
preserve
environmentally
75.96%
16.24%
3.45%
4.35%
have
Ensure
parks
with
water
features
40.57%
25.57%
26.72%
7.13%
as
detention ponds during a rain event).
715
285
80
129
1,209
1.69
parks.
sensitive
areas sunscreen.
suchinas
wetlands.
926
198
42
53
1,219
1.36
freely
available
495
312
326
87
1,220
2.00
70.83%
20.46%
5.83%
2.88%
Provide
sunshades
more
parks.
43.76%
30.95%
14.70%
10.59%
Increase number of athletic facilities (e.g.Increase
862
249
71
35
1,217
1.41
Develop
additional
walkingbasketball).
and biking number of...
66.34%
23.02%
6.68%
3.96%
soccer, with
baseball/softball,
533
377
179
129
1,218
1.92
29.94%
9.68%
5.82%
Develop
indoor
space.
54.55%
Partner
therecreation
school district
to provide
60.07%
25.20%
6.87%
7.86%
trails.
804
279
81
48
1,212
1.48
365
118
71
1,219
1.67
665
mutually
beneficial
facilities
and
programs.
734
308
84
96
1,222
1.63
55.01%
27.01%
8.70%
9.28%
Renovate
existing
athletic
facilities
(e.g.
Work to increase the diversity of
56.14%
26.55%
8.82%
8.49%
670
329
106
113
1,218
1.72
soccer,
baseball/softball,
basketball).
Utilize
parks
for
flood
management
(e.g.
59.14%
23.57%
6.62%
10.67%
recreational
programming/events
within
681
322
107
103
1,213
1.70
70.83%
20.46%
5.83%
2.88%
Provide
in more parks.
Work to sunshades
preserve environmentally
75.96%
16.24%
3.45%
4.35%
as
detention ponds during a rain event).
715
285
80
129
1,209
1.69
parks.
862
249
71
35
1,217
1.41
sensitive
areas such
as wetlands.
926
198
42
53
1,219
1.36
43.76%
30.95%
14.70%
10.59%
Increase
number
of athletic
facilities (e.g.
basketball).
533
377
179
129
1,218
1.92
soccer,
baseball/softball,
Develop
additional
walking
and
biking
66.34%
23.02%
6.68%
3.96%
55.01%
27.01%
8.70%
9.28%
Renovate
existing
athletic space.
facilities (e.g.
29.94%
9.68%
5.82%
Develop indoor
recreation
54.55%
trails. baseball/softball, basketball).
804
279
81
48
1,212
1.48
670
329
106
113
1,218
1.72
soccer,
365
118
71
1,219
1.67
665
Work to increase the diversity of
56.14%
26.55%
8.82%
8.49%
Work to
increase the...
80 / 23.57%
96 322
recreational
programming/events
within
681
107
103
1,213
1.70
Utilize
parks
for
flood
management
(e.g.
59.14%
6.62%
10.67%
43.76%
30.95%
14.70%
10.59%
Increase
number of in
athletic
70.83%
20.46%
5.83%
2.88%
Provide
sunshades
more facilities
parks. (e.g.
parks.
as
detention
ponds duringbasketball).
a rain event).
715
285
80
129
1,209
1.69
533
377
179
129
1,218
1.92
soccer,
baseball/softball,
862
249
71
35
1,217
1.41
Baytown
Parks walking
and Recreation
Needs Survey
Encuesta 6.68%
de necesidades
comunitarias
Develop additional
and biking Community
66.34%
23.02%
3.96%
Work to increase
diversity
of (e.g.
8.49%
55.01%
27.01%
8.70%
9.28%
Renovate
existingthe
athletic
facilities
de parques56.14%
y 804
recreación26.55%
de279
Baytown 8.82%
trails.
81
48
1,212
1.48
recreational
programming/events
within
681
322
107
103
1,213
1.70
670
329
106
113
1,218
1.72
soccer,
baseball/softball,
basketball).
parks.
80 / 23.57%
96
Utilize parks for flood management (e.g.
59.14%
6.62%
10.67%
43.76%
30.95%
14.70%
10.59%
Increase
number
of
athletic
facilities
(e.g.
as detention ponds during a rain event).
715
285
80
129
1,209
1.69
Developbaseball/softball,
additional walkingbasketball).
and biking
66.34%
23.02%
6.68%
3.96%
533
377
179
129
1,218
1.92
soccer,
Develop
additional...
trails.
804
279
81
48
1,212
1.48
Community Needs
Survey Encuesta de necesidades
comunitarias
Work to increase the diversity ofBaytown Parks and Recreation
56.14%
26.55%
8.82%
8.49%
de parques y recreación
de Baytown
Utilize parksprogramming/events
for flood management
(e.g.
59.14%
23.57%
6.62%
10.67%
recreational
within
681
322
107
103
1,213
1.70
as detention ponds during a rain event).
715
80
129
1,209
1.69
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parks.
Develop additional
walking and biking
Utilize parks
trails.
for ﬂood...
Utilize parks
for ﬂood...

Utilize parks for flood management (e.g.
as detention ponds during a rain event).

0%

0%
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66.34%
804

10%

20%

Very important

59.14%
715

10%

Very
important
30%

20%

23.02%
279

6.68%
81

3.96%
48

1,212

1.48

23.57%

6.62%
80

10.67%
129

1,209

1.69
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30%

40%

50%

Somewhat
important
40%
50%

I don’t know/No opinion
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Somewhat important

I don’t know/No opinion
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60%

70%

80%

Not important
60%
70%

Not important

90% 100%

80%

90% 100%

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown
VERY
IMPORTANT

SOMEWHAT
IMPORTANT

NOT
IMPORTANT

I DON’T
KNOW/NO
OPINION

TOTAL

WEIGHTED
AVERAGE

Improve and enhance maintenance of park
facilities.

79.79%
979

15.65%
192

1.79%
22

2.77%
34

1,227

1.28

Renovate existing neighborhood parks,
playgrounds, shelters, parking, etc.

73.08%
893

21.19%
259

2.62%
32

3.11%
38

1,222

1.36

Provide parks and amenities that can be
used by people with disabilities.

73.40%
897

16.45%
201

3.11%
38

7.04%
86

1,222

1.44

Provide recommended walks or hikes to
encourage people to walk along the trails.

70.18%
859

20.67%
253

5.47%
67

3.68%
45

1,224

1.43

Provide more community events in parks.

58.33%
711

28.14%
343

8.37%
102

5.17%
63

1,219

1.60

Develop water parks (facility with splash
pad, swimming pool, etc.)

55.65%
680

27.41%
335

11.62%
142

5.32%
65

1,222

1.67

Ensure all parks with water features have
freely available sunscreen.

40.57%
495

25.57%
312

26.72%
326

7.13%
87

1,220

2.00

Partner with the school district to provide
mutually beneficial facilities and programs.

60.07%
734

25.20%
308

6.87%
84

7.86%
96

1,222

1.63

Work to preserve environmentally
sensitive areas such as wetlands.

75.96%
926

16.24%
198

3.45%
42

4.35%
53

1,219

1.36

Develop indoor recreation space.

54.55%
665

29.94%
365

9.68%
118

5.82%
71

1,219

1.67

70.83%
862

20.46%
249

5.83%
71

2.88%
35

1,217

1.41

Renovate existing athletic facilities (e.g.
soccer, baseball/softball, basketball).

55.01%
670

27.01%
329

8.70%
106

9.28%
113

1,218

1.72

Increase number of athletic facilities (e.g.
soccer, baseball/softball, basketball).

43.76%
533

30.95%
377

14.70%
179

10.59%
129

1,218

1.92

Work to increase the diversity of
recreational programming/events within
parks.

56.14%
681

26.55%
322

8.82%
107

8.49%
103

1,213

1.70

Develop additional walking and biking
trails.

66.34%
804

23.02%
279

6.68%
81

3.96%
48

1,212

1.48

Utilize parks for flood management (e.g.
as detention ponds during a rain event).

59.14%
715

23.57%
285

6.62%
80

10.67%
129

1,209

1.69

Provide sunshades in more parks.
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APPENDIX B . COMMUNITY NEEDS SURVEY RESULTS B.71

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de Parks
parques
y Recreation
recreación de
Baytown Needs Survey Encuesta de necesidades comunitarias
Baytown
and
Community
Baytown Parks and Recreation Community Needs de
Survey
Encuesta
de necesidades
comunitarias
parques
y recreación
de Baytown

de parques y recreación de Baytown

Q16 Please state whether you agree or disagree with the following
Q16
Please
state whether
you
or disagree
with the following
financing
strategies
that
would increase
funding
foragree
the Baytown’s
parks
Q16 Please
state
whether
you
agree
or
disagree
with
the
following
financing
thatprograms.
would increase funding for the Baytown’s parks
andstrategies
recreational
financing strategies that
would
increase
for the
Baytown’s parks
and funding
recreational
programs.
1,185
Skipped: 609
andAnswered:
recreational
programs.

Baytown Parks and Recreation Community Needs
Survey
de necesidades comunitarias
Answered:
1,185Encuesta
Skipped: 609
de parques y recreación de Baytown
Answered: 1,185

Skipped: 609
AGREE

DISAGREE

Increase the

I AM NOT
SURE/NO
OPINION

Department’s...
Increase
Baytown
Parks
and
Recreation
Community
de necesidades
Increase
the
Department’s
annual
budget. the Needs Survey Encuesta
64.77%
9.62% comunitarias
25.62%
deDepartment’s...
parques y recreación de Baytown761
113
301

Increase the
RaiseDepartment’s...
funds for new facilities through voter approvedAGREE
bond

TOTAL

WEIGHTED
AVERAGE

1,175

1.61

DISAGREE
TOTAL
WEIGHTED
67.97% I AM NOT
12.63%
19.41%
AVERAGE
802 SURE/NO149
229
1,180
1.51
OPINION
Increase rental fees for park facilities.
27.57%
45.36%
27.06%
64.77%
9.62%
25.62%
Increase the Department’s annual budget.
324
533
318
1,175
Baytown Parks and Recreation Community
Needs
Survey Encuesta
de necesidades
comunitarias 1.99
761
113
301
1,175
1.61
Raise funds
de parques
y recreación
de Baytown
Increasefor
fees
for those who participate in recreation programs.
22.59%
51.69%
25.72%
new...
Raise
funds
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#

OTHER (PLEASE SPECIFY)

DATE

1

Snail Mail

9/11/2020 8:22 PM

2

we need to find a way to get it to all residents. Too many do not know it's available. I just found
out about our nature trail after living here 16 years. I bet alot of people do not know and it could
be lost revenue.

9/5/2020 11:00 AM

3

Neighborhood bulletin boards

9/1/2020 5:27 PM

4

If we used our golf course to promote and use, you would have a great source for golf (and
other recreation) and for any and everyone (not just Baytonians) to check and use. It would
probably surprise City Hall, City Council and Parks and Rec. the number of golfers who would
call in and check a website for golf info - which could be a great avenue to promote the city
and the school district.

8/26/2020 7:20 PM

5

NA

8/24/2020 8:28 PM

6

library

8/22/2020 1:22 PM

7

On the back of the City of Baytown water bill

8/19/2020 8:15 PM

8

Add brief information to back of water bill.

8/19/2020 10:36 AM

9

Bimonthly mailer

8/15/2020 8:29 PM

10

I get too many emails. It would be nice to have a printed map and a kids edition magazine.

8/15/2020 8:17 PM

11

If you use the BS/Baytown Sun, then only those 27 subscribers will know. Few take the
newspaper. It was once the way to get information, now, not so much.

8/15/2020 1:18 PM

12

twitter

8/12/2020 1:32 PM

13

City website, as long as all the information is available through one site.

8/12/2020 8:53 AM

14

Use local television stations. Drum up excitement. Not just Pirates Bay, but festivals &
events.

8/10/2020 10:32 PM

15

None

8/10/2020 8:26 AM

16

The best way is social media. Especially those who are younger and would like to know what
is going on.

8/9/2020 11:42 AM

17

Flyers are a waste of paper. A large poster at parks, maybe one that’s reusable (behind
plexiglass that markers can change info.)

8/8/2020 7:09 AM

18

Twitter and IG are huge. I run a company. Get with the times

8/7/2020 11:49 PM

19

Communicate through cost cutting platforms to cut spending.

8/7/2020 12:53 PM

20

Back of water bill

8/6/2020 2:57 PM

21

How can we get the Mayor's attention & his Councilmen to even consider changing the
Evergreen Golf Frisbee Course into a 9 Hole Golf Course?? They seem to not budge!! I can
think of at least a 1,000 people that would LOVE to be playing here in Baytown instead of
giving their MONEY $$ to another City!! What is wrong with this town anyway??? Too many
are in "Office" that don't give a darn about the "other" % of folks, whether Retire, Working or
School kids that want to play a round of Golf with their friends or Dad!! Baytown Should be
Ashamed... We are getting our info. together to show you, Baytown & Mayor Brandon that
there are a LOT of folks you are missing... DON'T YOU have enough parks already????
geezee "

8/5/2020 5:45 PM

22

promotional booths at events

8/5/2020 4:37 PM

23

All of the above.

8/5/2020 1:50 PM

24

Back of the waiter bill

8/4/2020 9:16 AM

25

text

8/2/2020 6:39 PM

26

Encourage
to inform students;
send home
infoSurvey Encuesta de necesidades comunitarias
8/2/2020 6:41 AM
Baytown
Parkseducators
and Recreation
Community
Needs

de parques y recreación de Baytown

27

mailers

28

Text

29

Community boards in entrances to Grocery stores

30

Billboards
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7/31/2020 12:17 AM
7/30/2020 8:21 PM
7/30/2020 2:37 PM
7/30/2020 8:31 AM

31

Get with Camp Gladiator.

7/29/2020 5:51 PM

32

Digital Billboards, LED Screens

7/28/2020 2:13 PM

33

uhjuhg

7/24/2020 10:58 PM
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Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
de parques y recreación de Baytown

Q18 How effective is the City of Baytown Parks and Recreation
Department at reaching you with information about parks and recreational
opportunities?
Answered: 1,168

Skipped: 626
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TOTAL
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WEIGHTED
AVERAGE
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87 / 96

ADOPTION 08-12-2021

APPENDIX B . COMMUNITY NEEDS SURVEY RESULTS B.75
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de parques y recreación de Baytown

Q19 How did you learn about the Parks Department’s Community Survey?
Answered: 1,166

Skipped: 628

Local business

City Event
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Neighborhood

Parks/Trails
City Vehicle /
Trashcan
City Web Page

Social Media
Other (please
specify)
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8.06%

94

City Event

1.37%

16

Athletics

2.74%

32

Neighborhood

2.23%

26

Parks/Trails

6.78%

79

City Vehicle / Trashcan

0.77%

9

City Web Page

5.32%

62

Social Media

50.69%

591

Other (please specify)

22.04%

257

TOTAL

1,166
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#

OTHER (PLEASE SPECIFY)

DATE

1

Friend

9/15/2020 12:57 PM

2

Chick fil a

9/14/2020 3:18 PM

3

Sign at Chick Fil A and later reminded on Facebook

9/9/2020 7:29 PM

4

Be Well Baytown Committee

9/9/2020 2:32 PM

5

I have the park in my notifications via fb

9/9/2020 9:34 AM

6

Friends

9/6/2020 12:12 PM

7

Friend

9/5/2020 9:47 PM

8

Through a golf buddy, who also wants to be able to play golf in Baytown - since we own a golf
course!

9/5/2020 12:13 PM

9

A Google News article about the new Baytown web site

9/5/2020 11:02 AM

10

Starbucks

9/4/2020 5:35 PM

11

flyer in a drive through

9/4/2020 1:02 PM

12

starbucks

9/3/2020 8:07 PM

13

Friend

9/1/2020 5:27 PM

14

friend

9/1/2020 7:43 AM

15

Sign at chic-Fil-A drive through

8/28/2020 4:28 PM

16

Friend

8/28/2020 8:15 AM

17

Utilities office. Had problems with water bill. Or i would never known.

8/28/2020 3:12 AM

18

signage

8/27/2020 2:52 PM

19

checked to see if there was trash pick up after the storm

8/27/2020 7:55 AM

20

Email

8/26/2020 10:59 PM

21

Friend

8/26/2020 7:20 PM

22

I got an email about it.

8/26/2020 3:04 PM

23

neighbor

8/26/2020 11:13 AM

24

friend

8/25/2020 6:31 PM

25

Bandit sign

8/25/2020 2:37 PM

26

Sign

8/25/2020 1:06 PM

27

sign on Garth

8/25/2020 12:35 PM

28

street sign

8/24/2020 7:45 PM

29

HEB

8/24/2020 2:49 PM

30

Sign at Evergreen Flyways

8/24/2020 8:24 AM

31

somebody sent me an email

8/23/2020 5:20 PM

32

Contact at HEB

8/23/2020 12:26 PM

33

Grocery store

8/23/2020 11:33 AM

34

HEB

8/23/2020 10:58 AM

Store

8/23/2020 8:09 AM

Neighbor posted flyer on yard
HEB volunteers

8/22/2020 8:15 PM
8/22/2020 2:54 PM

39

city event calendar, looking for things to do in baytown
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8/22/2020 1:23 PM

40

Lady with sign at the park

8/22/2020 1:15 PM

41

Softball tournament

8/22/2020 12:54 PM

42

neighbor

8/22/2020 12:47 PM

35
36
37
38

Baytown
Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Heb
8/23/2020 7:36 AM
de parques y recreación de Baytown

43

Lady came around with poster

44

Sign in front of a business

45

Friend

8/20/2020 6:38 PM

46

e-mail

8/20/2020 11:39 AM
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de parques y recreación de Baytown
38

HEB volunteers

8/22/2020 2:54 PM

39

city event calendar, looking for things to do in baytown

8/22/2020 1:23 PM

40

Lady with sign at the park

8/22/2020 1:15 PM

41

Softball tournament

8/22/2020 12:54 PM

42

neighbor

8/22/2020 12:47 PM

43

Lady came around with poster

8/22/2020 12:10 PM

44

Sign in front of a business

8/21/2020 7:02 PM

45

Friend

8/20/2020 6:38 PM

46

e-mail

8/20/2020 11:39 AM

47

Starbucks

8/20/2020 8:52 AM

48

I met a personable city employee at Town Square on Texas Ave who was setting up the stage
for an exercise class. I have one request not covered by this survey - we need “always on”
120vac receptacles for the coming e-board/e-bike/etc activity, hobby.

8/19/2020 8:19 PM

49

friend found and sent link

8/19/2020 6:51 PM

50

Sign posted at the Chase Bank on Garth.

8/19/2020 6:40 PM

51

Sign at PetSmart and on FB

8/19/2020 6:12 PM

52

Friend

8/19/2020 4:03 PM

53

Email

8/19/2020 10:42 AM

54

Email

8/19/2020 10:37 AM

55

neighbor

8/19/2020 8:57 AM

56

neighbor

8/18/2020 5:45 PM

57

E-Mail

8/18/2020 8:14 AM

58

friend

8/17/2020 11:39 PM

59

Received email

8/17/2020 10:11 PM

60

From a neighbor.

8/17/2020 4:54 PM

61

Friend and neighbor

8/17/2020 12:29 PM

62

Might I suggest an addition to the Goose Creek Trail using existing infrastructure and currently
unused right or ways. Use the existing, unused/abandoned, railroad track roadbed from Harbor
St./Cherry/Oakwood east to Business 146 Highway. The railway bicects the GCT between W.
Main and Market. The suggested new trail would link old Baytown, NC Foote Park, GCT, Duke
Hill Park and Pelly Park. IF a bridge were built over Business 146 (on the old railroad trestle
site) it could be linked to Evergreen Park, and Cedar Bayou. An overly optimistic wish would
continue the new trail to Cedar Bayou and have a trail go up to and link Roseland Park. Folks
could ride bikes or walk ,off of roads, from old Baytown to Roseland Park/Evergreen or walk
north all the way to San Jac Mall area via GCT and San Jacinto Blvd sidewalks. Make the
trails Equine friendly and that would be a cherry on top and really attract a whole lot of folks to
Baytown (with their money too!). You could have a Mall to Marina bike ride and an East to
West ride too! Please respond to my email, positive or negatively, and I hope you make it
through the virus with good health. Shannon Hedger-User of the trails
shannon.hedger@baytown.org

8/17/2020 12:28 PM

63

Friend texted it to me

8/17/2020 11:06 AM

64

Friend

8/17/2020 10:29 AM

parent from out football team

8/17/2020 8:15 AM

67

Panera bread sign

8/16/2020 7:17 PM

68

A friend

69

I was given a flyer at the park .and asked to fill one out

8/16/2020 1:37 PM

70

Email

8/16/2020 9:40 AM

65
66
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8/16/2020 7:13 PM

71

sent to me by friend

8/16/2020 2:31 AM

72

I was searching for news because a helicopter was circling neighbors homes and found a
newsbreak.com link to a Facebook post (I don’t use Facebook) that listed this survey link.

8/15/2020 8:18 PM

73

work for city

8/15/2020 5:05 PM

74

Friend

8/15/2020 3:05 PM

75

Library Facebook page

8/15/2020 2:24 PM

76

From a neighbor.

8/15/2020 1:19 PM

B.78 Baytown77Parks, Recreation,
and post
OpenonSpace
ThroughTrails,
the Library
FB Master Plan

8/15/2020 10:43 AM

78

Email

8/15/2020 10:14 AM

79

Employee

8/15/2020 9:28 AM
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67

Panera bread sign

8/16/2020 7:17 PM

68

A friend

8/16/2020 7:13 PM

69

I was given a flyer at the park .and asked to fill one out

8/16/2020 1:37 PM

70

Email

8/16/2020 9:40 AM

71

sent to me by friend

8/16/2020 2:31 AM

72

I was searching for news because a helicopter was circling neighbors homes and found a
newsbreak.com link to a Facebook post (I don’t use Facebook) that listed this survey link.

8/15/2020 8:18 PM

73

work for city

8/15/2020 5:05 PM

74

Friend

8/15/2020 3:05 PM

75

Library Facebook page

8/15/2020 2:24 PM

76

From a neighbor.

8/15/2020 1:19 PM

77

Through the Library post on FB

8/15/2020 10:43 AM

78

Email

8/15/2020 10:14 AM

79

Employee

8/15/2020 9:28 AM

80

email

8/15/2020 5:06 AM

81

Received an email

8/15/2020 2:57 AM

82

This email

8/14/2020 10:41 PM

83

Emailed to me

8/14/2020 6:54 PM

84

Email

8/14/2020 5:10 PM

85

Friend

8/14/2020 5:07 PM

86

Email

8/14/2020 4:42 PM

87

Received an email

8/14/2020 3:08 PM

88

Member of your team

8/14/2020 2:08 PM

89

Baytown Sun

8/14/2020 12:17 PM

90

Family

8/14/2020 11:52 AM

91

email

8/14/2020 11:36 AM

92

email

8/14/2020 10:28 AM

93

email.

8/14/2020 6:37 AM

94

Email

8/14/2020 2:17 AM

95

Email

8/14/2020 1:37 AM

96

Email

8/13/2020 11:08 PM

97

Email

8/13/2020 6:42 PM

98

Email

8/13/2020 5:15 PM

99

email

8/13/2020 4:25 PM

100

It was in the newspaper.

8/13/2020 4:16 PM

101

email

8/13/2020 4:15 PM

102

Email

8/13/2020 4:11 PM

THru Special Olympics

8/13/2020 4:07 PM

103
104
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friend
8/13/2020 3:21 PM

105

Email

106

email

107

You sent me an email.

8/13/2020 2:48 PM

108

Sign at Wayne Gray Sports Complex

8/13/2020 2:47 PM

109

Email

8/13/2020 2:40 PM

110

DIRECT EMAIL

8/13/2020 2:37 PM
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112

received email

8/13/2020 2:30 PM

113

Email

8/13/2020 2:21 PM

de parques y recreación de Baytown
105

Email

8/13/2020 3:19 PM

106

email

8/13/2020 2:50 PM

107

You sent me an email.

8/13/2020 2:48 PM

108

Sign at Wayne Gray Sports Complex

8/13/2020 2:47 PM

109

Email

8/13/2020 2:40 PM

110

DIRECT EMAIL

8/13/2020 2:37 PM

111

Direct Email

8/13/2020 2:34 PM

112

received email

8/13/2020 2:30 PM

113

Email

8/13/2020 2:21 PM

114

Email

8/13/2020 2:17 PM

115

Email

8/13/2020 1:13 PM

116

Email

8/13/2020 12:51 PM

117

Friend

8/12/2020 11:45 PM

118

email sent to me

8/12/2020 7:43 PM

119

Email

8/12/2020 4:48 PM

120

A very involved friend shared the survey with me.

8/12/2020 3:14 PM

121

Friend email

8/12/2020 2:48 PM

122

Friend told me

8/12/2020 2:43 PM

123

Be Well Baytown Steering Committee Meeting

8/12/2020 2:03 PM

124

pirates bay

8/12/2020 1:33 PM

125

Email

8/12/2020 12:49 PM

126

Email

8/12/2020 12:22 PM

127

ACE District

8/12/2020 8:54 AM

128

email

8/12/2020 4:30 AM

129

City employee

8/12/2020 2:20 AM

130

Just received an email

8/12/2020 12:33 AM

131

Linked email

8/11/2020 10:57 PM

132

I work at Pirates Bay

8/11/2020 10:10 PM

133

Email

8/11/2020 9:44 PM

134

Email from a friend

8/11/2020 9:18 PM

135

my wife is on the board

8/11/2020 8:58 PM

136

Work

8/11/2020 6:46 PM

137

email

8/11/2020 6:09 PM

138

pirates bay

8/11/2020 5:15 PM

139

email from work

8/11/2020 4:20 PM

140

Email

8/11/2020 3:51 PM

Friend

8/11/2020 1:15 PM

143

Email

8/11/2020 12:10 PM

144

email

145

Email

8/11/2020 10:15 AM

146

Email

8/11/2020 10:14 AM

141
142
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Email
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8/11/2020 11:16 AM

147

Email from city

8/11/2020 9:47 AM

148

email addressed to me

8/11/2020 9:12 AM

149

Email associated to reg. in app

8/11/2020 9:02 AM

150

email

8/11/2020 8:32 AM

151

Email

8/11/2020 7:25 AM

152

Email

8/11/2020 7:24 AM

153

Email

8/11/2020 6:48 AM

154

Family member forwarded survey to me

8/11/2020 6:09 AM

155

Emails

8/11/2020 12:18 AM
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143

Email

8/11/2020 12:10 PM

144

email

8/11/2020 11:16 AM

145

Email

8/11/2020 10:15 AM

146

Email

8/11/2020 10:14 AM

147

Email from city

8/11/2020 9:47 AM

148

email addressed to me

8/11/2020 9:12 AM

149

Email associated to reg. in app

8/11/2020 9:02 AM

150

email

8/11/2020 8:32 AM

151

Email

8/11/2020 7:25 AM

152

Email

8/11/2020 7:24 AM

153

Email

8/11/2020 6:48 AM

154

Family member forwarded survey to me

8/11/2020 6:09 AM

155

Emails

8/11/2020 12:18 AM

156

Email

8/10/2020 11:59 PM

157

Email

8/10/2020 11:48 PM

158

internet

8/10/2020 11:42 PM

159

you sent me an email

8/10/2020 11:36 PM

160

Got and email

8/10/2020 11:20 PM

161

Email

8/10/2020 11:19 PM

162

Email

8/10/2020 11:15 PM

163

Email

8/10/2020 10:44 PM

164

Email

8/10/2020 10:36 PM

165

email notification

8/10/2020 10:33 PM

166

Email

8/10/2020 10:32 PM

167

Email

8/10/2020 10:20 PM

168

they send me an email

8/10/2020 10:01 PM

169

email

8/10/2020 9:56 PM

170

Email

8/10/2020 9:56 PM

171

Got an email

8/10/2020 9:54 PM

172

Email

8/10/2020 9:47 PM

173

Email

8/10/2020 9:36 PM

174

I got an email but it was my 1st ever email that I know of

8/10/2020 9:34 PM

175

Email

8/10/2020 9:33 PM

176

Email

8/10/2020 9:20 PM

177

You emailed me

8/10/2020 9:18 PM

178

I received an email from my boss at Pirates Bay Waterpark about the survey.

8/10/2020 8:54 PM

Pirates Bay staff email

8/10/2020 8:30 PM

employer email

8/10/2020 6:28 PM

179
180
181

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Work
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182

Email

183

Email from management

8/10/2020 4:43 PM

184

Email

8/10/2020 4:38 PM

185

email

8/10/2020 4:36 PM

186

Employee

8/10/2020 4:35 PM

187

Email

188

Email

189

Email
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181

employer email

8/10/2020 6:28 PM

182

Email

8/10/2020 4:51 PM

183

Email from management

8/10/2020 4:43 PM

184

Email

8/10/2020 4:38 PM

185

email

8/10/2020 4:36 PM

186

Employee

8/10/2020 4:35 PM

187

Email

8/10/2020 4:15 PM

188

Email

8/10/2020 4:14 PM

189

Email

8/10/2020 4:08 PM

190

Email

8/10/2020 4:08 PM

191

Email

8/10/2020 4:07 PM

192

School

8/10/2020 4:07 PM

193

Pirates bay sent an email

8/10/2020 4:06 PM

194

School (previously)???

8/10/2020 3:31 PM

195

Referred to by my son

8/10/2020 2:46 PM

196

Sign at water billing payment room

8/10/2020 2:39 PM

197

email

8/10/2020 12:31 PM

198

informed by city employee

8/10/2020 11:55 AM

199

Starbucks QR Code

8/10/2020 11:43 AM

200

Google search

8/10/2020 10:37 AM

201

Flyer delivered to my mailbox at work (in Baytown)

8/10/2020 9:03 AM

202

I have no idea

8/10/2020 8:27 AM

203

Sterling library

8/9/2020 9:00 PM

204

Resident sent this to me

8/9/2020 6:35 PM

205

Starbucks

8/9/2020 5:45 PM

206

Friends

8/9/2020 3:57 PM

207

Starbucks

8/8/2020 9:02 PM

208

Email

8/8/2020 8:45 PM

209

friend

8/8/2020 9:33 AM

210

Someone had to beg me

8/7/2020 11:49 PM

211

Parks and Rec. meeting

8/7/2020 9:41 PM

212

An email was sent to us

8/7/2020 3:15 PM

213

Baytown Facebook pages from Baytown residents involved in the community

8/6/2020 10:44 PM

214

Email

8/6/2020 6:18 PM

215

email

8/6/2020 5:15 PM

216

Handed postcard

8/6/2020 4:50 PM

received an email

8/6/2020 3:13 PM

219

Email

8/6/2020 12:40 PM

220

email from Shontele Williams

221

Chamber of Commerce

8/6/2020 10:19 AM

222

Email

8/6/2020 6:55 AM

223

A friend

8/6/2020 5:24 AM

224

Email

8/5/2020 9:18 PM

225

Email

8/5/2020 8:57 PM

226

Email.

8/5/2020 8:46 PM

227

Email

8/5/2020 6:19 PM

217
218
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219

Email

8/6/2020 12:40 PM

220

email from Shontele Williams

8/6/2020 11:33 AM

221

Chamber of Commerce

8/6/2020 10:19 AM

222

Email

8/6/2020 6:55 AM

223

A friend

8/6/2020 5:24 AM

224

Email

8/5/2020 9:18 PM

225

Email

8/5/2020 8:57 PM

226

Email.

8/5/2020 8:46 PM

227

Email

8/5/2020 6:19 PM

228

Baytown Sun newspaper

8/5/2020 5:45 PM

229

Email

8/5/2020 5:13 PM

230

email

8/5/2020 4:56 PM

231

only knew about this survey from an email.

8/5/2020 4:38 PM

232

email

8/5/2020 4:33 PM

233

City email

8/5/2020 4:27 PM

234

The Baytown Sun

8/5/2020 1:51 PM

235

In the Baytown Sun

8/4/2020 3:58 PM

236

Friend

8/4/2020 3:48 PM

237

News paper

8/4/2020 3:42 PM

238

City paper

8/4/2020 9:22 AM

239

Baytown Sun

8/4/2020 9:17 AM

240

Baytown Sun

8/4/2020 9:07 AM

241

The Baytown Sun

8/4/2020 7:25 AM

242

Jacob Powell

8/3/2020 2:57 PM

243

Friend’s Facebook page

8/3/2020 1:51 PM

244

Library Facebook page

8/3/2020 8:49 AM

245

Baytown Sun

8/2/2020 2:42 PM

246

Facebook

8/1/2020 10:38 PM

247

Baytown sun

8/1/2020 12:19 PM

248

Baytown Sun

8/1/2020 12:06 PM

249

Baytown Sun

8/1/2020 7:12 AM

250

It was shared on a local Disc Golf Facebook group.

7/31/2020 12:57 PM

251

disc golf social media / tournaments

7/31/2020 12:24 PM

252

Posted to our neighborhood FB page

7/31/2020 7:44 AM

253

Person

7/30/2020 8:16 PM

254

Cheek

7/30/2020 3:58 PM

255

email with link

7/ 30/2020 2:37 PM

Twitter, I follow city of Baytown

7/29/2020 6:37 PM

256
257

Baytown Parks and Recreation Community Needs Survey Encuesta de necesidades comunitarias
Friend
7/30/2020 10:16 AM
de parques y recreación de Baytown
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W.L. Jenkins Park Conditions Assessment

C.2
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W.L. Jenkins Park Conditions Assessment

ADOPTION 08-12-2021

APPENDIX C . PARK CONDITIONS ASSESSMENT

C.3

Bayland Park & Waterfront Conditions Assessment

C.4

Baytown Parks, Recreation, Open Space, and Trails Master Plan

Bayland Park & Waterfront Conditions Assessment
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C.5

Duke Hill Park Conditions Assessment

C.6

Baytown Parks, Recreation, Open Space, and Trails Master Plan

Duke Hill Park Conditions Assessment
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C.7

Goose Creek Park Conditions Assessment

C.8

Baytown Parks, Recreation, Open Space, and Trails Master Plan

Goose Creek Park Conditions Assessment
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C.9

J.C. Hollaway Park Conditions Assessment

C.10 Baytown Parks, Recreation, Open Space, and Trails Master Plan

J.C. Hollaway Park Conditions Assessment
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Roseland Park Conditions Assessment

C.12 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Roseland Park Conditions Assessment
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Unidad Park Conditions Assessment

C.14 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Unidad Park Conditions Assessment
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W.C. Britton Park Conditions Assessment

C.16 Baytown Parks, Recreation, Open Space, and Trails Master Plan

W.C. Britton Park Conditions Assessment
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Allenbrook Park Conditions Assessment

C.18 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Allenbrook Park Conditions Assessment
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Barkuloo Park Conditions Assessment

C.20 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Barkuloo Park Conditions Assessment
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Bergeron Park Conditions Assessment

C.22 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Bergeron Park Conditions Assessment
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Blue Heron Park Conditions Assessment

C.24 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Blue Heron Park Conditions Assessment
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Bowie School Park Conditions Assessment

C.26 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Bowie School Park Conditions Assessment
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Busch Terrace Park Conditions Assessment

C.28 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Busch Terrace Park Conditions Assessment
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Carver Jones Park Conditions Assessment

C.30 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Carver Jones Park Conditions Assessment
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Central Heights Park Conditions Assessment

C.32 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Central Heights Park Conditions Assessment
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Eddie Huron Park Conditions Assessment

C.34 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Eddie Huron Park Conditions Assessment
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League of Women Voters Park Conditions Assessment

C.36 Baytown Parks, Recreation, Open Space, and Trails Master Plan

League of Women Voters Park Conditions Assessment
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Lincoln Cedars Park Conditions Assessment

C.38 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Lincoln Cedars Park Conditions Assessment
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McElroy Park Conditions Assessment

C.40 Baytown Parks, Recreation, Open Space, and Trails Master Plan

McElroy Park Conditions Assessment
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N.C. Foote Park Conditions Assessment

C.42 Baytown Parks, Recreation, Open Space, and Trails Master Plan

N.C. Foote Park Conditions Assessment
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Newcastle Park Conditions Assessment

C.44 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Newcastle Park Conditions Assessment
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Pelly Park Conditions Assessment

C.46 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Pelly Park Conditions Assessment
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Tejas Park Conditions Assessment

C.48 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Tejas Park Conditions Assessment
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Travis School Park Conditions Assessment

C.50 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Travis School Park Conditions Assessment
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Briarwood Park Conditions Assessment

C.52 Baytown Parks, Recreation, Open Space, and Trails Master Plan

Briarwood Park Conditions Assessment
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Brownwood Park Conditions Assessment
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Brownwood Park Conditions Assessment
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Dale Street Park Conditions Assessment
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Dale Street Park Conditions Assessment
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Frank C. Murdock Park Conditions Assessment
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Frank C. Murdock Park Conditions Assessment
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Bicentennial Park Conditions Assessment
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Bicentennial Park Conditions Assessment
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Town Square Park Conditions Assessment
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Town Square Park Conditions Assessment
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American Little League Park Conditions Assessment
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American Little League Park Conditions Assessment

ADOPTION 08-12-2021

APPENDIX C . PARK CONDITIONS ASSESSMENT C.65

Baytown Soccer Park Conditions Assessment
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Baytown Soccer Park Conditions Assessment
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Champions Little League Park Conditions Assessment
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Champions Little League Park Conditions Assessment
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Evergreen Park Conditions Assessment
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Evergreen Park Conditions Assessment
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Missy Davidson Park Conditions Assessment
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Missy Davidson Park Conditions Assessment
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National Little League Park Conditions Assessment
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National Little League Park Conditions Assessment
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Republic of Texas Plaza Park Conditions Assessment
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Republic of Texas Plaza Park Conditions Assessment
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Wayne Gray Sports Complex Park Conditions Assessment
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Wayne Gray Sports Complex Park Conditions Assessment
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Appendix D:
Funding for Implementation
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National Park Service

grantee assumes all operation and maintenance
costs in perpetuity.

Federal Lands to Parks

Information about the program is available at:
http://www.nps.gov/ncrc/programs/lwcf/fed_state.
html

The Federal Lands-to-Parks (FLP) enables states and
local governments to establish park and recreation
areas and adapt historic buildings for public uses.
Through FLP, state and local agencies may acquire
land and facilities once used for federal purposes at
no cost to meet park and recreation needs.
— Information about the program is available at:
https://www.nps.gov/ncrc/programs/flp/index.
htm
— Community Development Block Grant Program
(CDBG): http://portal.hud.gov/hudportal/
HUD?src=/program_offices/comm_planning/
communitydevelopment/programs
— Entitlement Communities Grant: https://www.
hudexchange.info/programs/cdbg-entitlement/
— Section 108 Loan Guarantee Program: https://
www.hudexchange.info/programs/section-108/

Land and Water Conservation Fund
The Land and Water Conservation Fund was enacted
in 1964 (Public Law 88-578) to “create and maintain
a nationwide legacy of high quality recreation
areas and facilities.” LWCF provides funding for:
(1) land acquisition for federal land managing
agencies; and (2) matching grants to state and local
governments for planning (states only), acquisition
and development of park and recreation areas and
resource based facilities. Specifics for federal land
acquisition projects are determined each fiscal
year by Congress and the Administration. Of the
amounts appropriated in any given fiscal year for the
state grants program, 40 percent is divided equally
between states and 60 percent is allocated to the
states by a population/need-based formula.
A list of state contacts is available at:
http://www.nps.gov/ncrc/programs/lwcf/contact_
list.html
All state and local grants require at least a 50
percent match by the non-federal partner. The
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— Local Parks Urban Outdoor Recreation
▪ $1 Million
▪ October 6, 2016
— Local Parks Non-Urban Outdoor Recreation
▪ $500,000
▪ October 1, 2016
— Local Parks Small Community Recreation
▪ $75,000
▪ October 1, 2016
— Local Parks Urban Indoor Recreation
▪ $1 Million
▪ October 1, 2016
— Local Parks Non-Urban Indoor Recreation
▪ $750,000
▪ October 1, 2016
— Community Outdoor Outreach Program
▪ $50,000
▪ February 1, 2017
— Recreational Trails
▪ $200,000
▪ February 1, 2017

Rivers, Trails and Conservation
Assistance
The RTCA program offers local groups staff assistance
and consultations for locally led conservation
projects. Projects may include developing trails
and greenways or protecting rivers and open
space. Regional RTCA offices provide application
information and assistance.
A list of regional office contacts is available at:
http://www.nps.gov/ncrc/programs/rtca/contactus/
cu_offices.html

APPENDIX D . FUNDING FOR IMPLEMENTATION
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Information about the program is available at:
www.ncrc.nps.gov/programs/rtca
Community Assistance in Conservation and
Outdoor Recreation: https://www.nps.gov/orgs/
rtca/apply.htm

Urban Park & Recreation Recovery
Program
The Urban Park and Recreation Recovery (UPARR)
program was authorized in November 1978
by Public Law 95-625, providing direct federal
matching assistance to cities and urban counties
for rehabilitation of existing recreation facilities.
The law encourages systematic local planning
and commitment to continuing operation and
maintenance of recreation programs, sites, and
facilities. Project proposals are submitted to the
appropriate National Park Service Regional Office
by eligible local units of government (selected
cities and urban counties). Grants are awarded on
a nationally competitive basis with regional offices
having the primary responsibility for monitoring
progress and post-completion requirements.
***A revised and updated Handbook will be
available for this program when funding is
restored in future appropriations.

DEPARTMENT OF
TRANSPORTATION– FEDERAL
HIGHWAY ADMINISTRATION
Congestion Mitigation and Air Quality
Improvement Program
The purpose of the Congestion Mitigation and Air
Quality Improvement program (CMAQ) is to realign
the focus of transportation planning toward a more
inclusive, environmentally sensitive, and multi-modal
approach. The CMAQ program provides funding for
programs and projects in air quality non-attainment
and maintenance for ozone, carbon monoxide
(CO), and small particulate matter (PM-10), which
reduces transportation related emissions. Grants
are provided through a reimbursement process that
varies state by state. In general, however, a sponsor
would submit expenses to the state department of
transportation, which would then reimburse at 80
percent of the project cost.
Applications and information about CMAQ grants are
available at: http://www.fhwa.dot.gov/environment/
air_quality/cmaq/.
Website:https://www.fhwa.dot.gov/map21/
guidance/guidecmaq.cfm

Website: https://www.nps.gov/ncrc/programs/
uprr/program_inbrief.html
Three types of grants have been available through
the UPARR program:
— Rehabilitation grants: provide capital funding
to renovate or redesign existing close-tohome recreation facilities.
— Innovation grants: usually involve more
modest amounts of funding aimed to
support specific activities that either increase
recreation programs or improve the efficiency
of the local government to operate existing
programs.
— Planning grants: provided funds for the
development of a Recovery Action Program
plan.
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Recreational Trails Program
The Recreational Trails Program, also authorized
by TEA-21, provides funds to develop and maintain
recreational trails for motorized and non-motorized
recreational trail users. Eligible project categories as
defined in the act are: maintenance and restoration
of existing recreational trails; development and
rehabilitation of trailside and trailhead facilities and
trail linkages; purchase and lease of recreational
trail construction and maintenance equipment;
construction of new recreational trails (with
restrictions on new trails on Federal land); acquisition
of easements or property for recreational trails or
recreational trail corridors; state administrative costs
related to program administration (up to 7 percent

of a state’s funds); and operation of educational
programs to promote safety and environmental
protection as these objectives relate to the use of
recreational trails (up to 5 percent of a state’s funds).
Each state has its own procedures and timelines to
solicit, select, and fund Recreational Trails projects.
For more information about project funding contact
your State Trail Administrator.
For a list of administrators go to: http://www.fhwa.
dot.gov/environment/rectrails/rtpstate.htm
Surface Transportation Block Grant Program
Website: http://www.fhwa.dot.gov/specialfunding/
stp/160307.cfm#c

Transportation Enhancements
Transportation Enhancements (TE) activities are
federally funded, community-based projects
that expand travel choices and enhance the
transportation experience by improving the cultural,
historic, aesthetic and environmental aspects of
our transportation infrastructure. TE projects must
be one of 12 eligible activities and must relate to
surface transportation.
For example, projects can include creation of bicycle
and pedestrian facilities, streetscape improvements,
refurbishment of historic transportation facilities,
and other investments that enhance communities
and access. The federal government provides
funding for TE projects through our nation’s surface
transportation legislation.

container and driving while intoxicated laws, highway
safety, and safety belt and motorcycle helmet laws.
The TE apportionments also include:
— FY 1992-1997: Intermodal Surface Transportation
Efficiency Act (ISTEA)
— TE funds were 10percent of the sum of STP funds
(after adjustments) plus Minimum Allocation
funds apportioned through the STP.
— FY 1998-2004: Transportation Equity Act for the
21st Century (TEA-21) (and extensions)
— TE funds were 10percent of the sum of STP funds
(after adjustments) plus Minimum Guarantee
funds apportioned through the STP.
— FY 2005-2009: Safe, Accountable, Flexible,
Efficient Transportation Equity Act: A Legacy for
Users (SAFETEA-LU)
— TE funds were 10percent of the sum of STP funds
(after adjustments) plus Equity Bonus funds
apportioned through the STP.
— FY 2010-2012: SAFETEA-LU extensions
— TE funds were 10percent of the sum of STP funds
(after adjustments) plus Equity Bonus funds
apportioned through the STP.
— FY 2013 and following: No new TE
apportionments, but TE funds remained
available through FY 2015.
— Some States may have residual TE funds
available if TE funds did not lapse.

Applications and information about Transportation
Enhancement grants are available at: http://www.
enhancements.org.
Transportation Enhancement Activities
Apportionments, Rescissions, and Obligations
Website: http://www.fhwa.dot.gov/environment/
transportation_enhancements/funding/
Transportation Enhancement (TE) funds are
apportioned to the States by formula, based
on amounts made available from the Surface
Transportation Program (STP) under 23 U.S.C.
104(b)(3), which includes several adjustments, such
as adjustments for metropolitan planning, open
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DEPARTMENT OF
TRANSPORTATION – COAST
GUARD

DEPARTMENT OF
AGRICULTURE – FOOD
NUTRITION SERVICE

Recreational Boating Safety

Child and Adult Care Food Program

The RBS grant program provides funding to
assist states with program administration, law
enforcement and search and rescue capability,
boater education, vessel numbering and titling
systems, aids to navigation, and public boating
access sites. Allowable uses of the RBS Program
funds include a wide spectrum of activities that fall
into six broad categories – program administration,
law enforcement and search and rescue capability,
boater education, vessel numbering and titling
systems, aids to navigation, and public boating access
sites. States with approved boating safety programs
that meet the participation requirements are eligible.

The Department of Agriculture (USDA) offers funds
for meals and snacks for children in low-income
areas during after-school and summer hours.
Through the Child and Adult Care Food Program,
USDA administers Afterschool Snacks, a program that
offers reimbursement for snacks to after-school care
program providers. For eligibility, the after-school
programs must offer educational or enrichment
activities in an organized, structured, and supervised
environment after school, on weekends or holidays
during the school year. The organization will be
reimbursed at the highest level, currently 55 cents a
snack per child per day.

Information about the program is available at: http://
www.uscgboating.org/grants/default.aspx

For more information, go to: http://www.fns.usda.
gov/cnd/care/

Website:http://uscgboating.org/grants/state-grantsrbs-program.php

State agencies responsible for this program are at:

CORPORATION FOR
NATIONAL SERVICE

NSLP Equipment Assistance Grants Website: http://
www.fns.usda.gov/nslp-equipment-assistance-grants

AmeriCorps

Direct Certification Improvement Grants FY201516 Website: http://www.fns.usda.gov/directcertification-improvement-grants-fy2015-16

AmeriCorps seeks to strengthen communities
through projects that address education, public
safety, the environment, and other unmet human
needs.
Learn more about how to apply for a grant at: http://
www.americorps.gov/for_organizations/apply/
national.asp
Website:http://www.nationalservice.gov/buildyour-capacity/grants/funding-opportunities/2016/
americorps-state-and-national-grants-fy-2016
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http://www.fns.usda.gov/cnd/Contacts/
StateDirectory.htm

Summer Food Service Program
The USDA Food and Nutrition Service administers
a Summer Food Service Program that provides free
meals to children throughout the summer months
when school is not in session. Approved sponsors,
including school districts, park agencies, nonprofit
organizations, and camps, organize the program
and provide the meals to a group of children (18 or
under) at a central site(s). Children can receive either
one or two reimbursable meals each day.

To apply for either program, contact the state
education agency at: http://www.fns.usda.gov/cnd/
Contacts/StateDirectory.htm
For more information on the program, go to:http://
www.fns.usda.gov/cnd/Summer/Default.htm
Or contact USDA Food and Nutrition Service Public
Information Staff

Share Our Strength
After School and Summer Feeding Program Grants Share Our Strength® is a national nonprofit agency
that is working towards ending childhood hunger
in America. http://www.strength.org/grants/Share
Our Strength provides grants to local community
organizations all across the country who work
successfully to fight childhood hunger. Their AfterSchool and Summer Feeding Program grants support
efforts that provide more eligible kids with healthy
food through these programs. Share Our Strength
is especially interested in increasing participation
in meal programs that utilize USDA reimbursement
through the Summer Food Service Program (SFSP),
National School Lunch Program (NSLP), or Child
and Adult Care Food Program (CACFP). Nonprofit
organizations that work to increase the number of
children that receive nutritious after-school and
summer meals may be eligible to apply for funds
raised through Share Our Strength.

ALSC/BWI Summer Reading Program
Grant
The American Library Association offers the ALSC/
BWI Summer Reading Program grant to members of
the ALA. This grant gives $3,000 to help implement
a summer reading program at a public library. The
applicant must be a member of the ALA as well as
the Association for Library Services to Children. The
grant committee is looking for ideas that will appeal
to all children and also help those with disabilities.
The committee will look for a theme and a plan to
implement the program successfully in your library
system.
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Association for Library Service to Children 50 E
Huron, Chicago, IL 60611 (800) 545-2433 ext. 2163
Website: www.ala.org

Build-A-Bear Literacy and Education
Grants
Build-A-Bear Workshop Bear Hugs Foundation
gives literacy grants to organizations who want to
run summer reading programs in addition to other
educational grants. The grant amount depends on
the project but can be from $1,000 to $10,000. The
grants are not automatically renewable, and you
will have a waiting period of a few years before you
can apply for the grant again. These grants may be
given throughout the United States and Canada.
Applications are typically accepted from January 1st
through March 31.
For more information, refer to: http://www.
buildabear.com/shopping/contents/contents.
jsp?catId=3100004&id=10100029

Dollar General Literacy Foundation
Dollar General will provide grants for summer
reading programs. The grant amounts will be up to
$3,000. The program needs to be aimed for students
in pre-K up to seniors in high school. Additionally, the
program should have specific measures in place that
will help kids who are behind on their reading skills
or who have learning disabilities. In order to qualify
for a grant, you must have a Dollar General store in
your state.
There are also several other literacy grants available
through this program. Dollar General Corporate
Office, 100 Mission Ridge, Goodlettsville, TN 37072
(615) 855-4000, and Website: www.dgliteracy.com/
grant-program/summer-reading-grants.aspx
Multiple grant opportunities are available for
CAMPS: http://www.acacamps.org/grants
Links to government and private grants and awards
relevant to the camp community are listed in the
order of the grant application deadline.
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DEPARTMENT OF
AGRICULTURE – FOREST
SERVICE
Urban and Community Forestry
The Urban and Community Forestry program assists
state forestry agencies, local and tribal governments,
and private sector entities improve natural resource
management of trees and forests in urban areas
and community settings. The program encourages
and facilitates the active involvement of volunteers
in the management and protection of their
community’s natural resources. The program also
analyzes, develops, disseminates, and demonstrates
scientific information about protecting, managing,
and maintaining community forest resources. States
are encouraged to offer competitive grants that
involve partnerships with local governments, nonprofit organizations, and the private sector for the
purpose of establishing effective community forestry
programs.

of the conservation systems are to reduce erosion,
improve soil and water quality, improve and
conserve wetlands, enhance fish and wildlife habitat,
improve air quality, improve pasture and range
condition, reduce upstream flooding, and improve
woodlands. The program is also used as a means to
collect, analyze, interpret, display, and disseminate
information about the condition and trends of the
Nation’s soil and other natural resources so that
people can make good decisions about resource use
and about public policies for resource conservation.
Information collected through the program is used
to develop effective science-based technologies for
natural resource assessment, management, and
conservation.
For more information about the Conservation
Technical Assistance program go to:
http://www.nrcs.usda.gov/programs/cta/
Technical assistance is provided at the state level by
State Conservationists. Contact information for each
State Conservationists is available at: http://www.
nrcs.usda.gov/about/organization/regions.html

Information about the program is available at:
http://www.na.fs.fed.us/urban/

The categories of each Conservation Activity Plan are
as follows:

2017 U.S. Forest Service National Urban and
Community Forestry Challenge Cost-Share Grant
Program Request for Pre-Proposals (RFP) Website:
http://www.fs.fed.us/ucf/nucfac.shtml

— CAP 102 - Comprehensive Nutrient Management
Plan (CNMP)
— CAP 104 - Nutrient Management Plan
— CAP 106 - Forest Management Plan
— CAP 108 - Feed Management Plan
— CAP 110 - Grazing Management Plan

DEPARTMENT OF
AGRICULTURE – NATURAL
RESOURCES CONSERVATION
SERVICE
Conservation Technical Assistance
The purpose of the program is to assist land-users,
communities, units of state and local government,
and other federal agencies in planning and
implementing conservation systems. The purpose
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— CAP 112 - Prescribed Burning Plan
— CAP 114 - Integrated Pest Management Plan
— CAP 118 - Irrigation Water Management Plan
— CAP 128 - Agricultural Energy Management Plan
(AgEMP)
— CAP 130 - Drainage Water Management Plan
— CAP 138 - Conservation Plan Supporting Organic
Transition (CPSOT)
— CAP 142 - Fish & Wildlife Habitat Plan

— CAP 146 - Pollinator Habitat Plan
— CAP 154 - Integrated Pest Management Herbicide Resistance Weeds
For more information: http://www.nrcs.usda.gov/
wps/portal/nrcs/detailfull/national/programs/
technical/tsp/?cid=stelprdb1046838

Resource Conservation and
Development
The purpose of the Resource Conservation and
Development (RC&D) program is to accelerate
the conservation, development and utilization of
natural resources, improve economic activity, and
enhance the environment and standard of living in
authorized RC&D areas. The program assists state,
tribal and local units of government and local nonprofit organizations in rural areas to plan, develop,
and carry out programs for resource conservation
and development. Current program objectives
focus on improved quality of life, achieved through
natural resources conservation and community
development; sustainable communities; practical use
and the management and conservation of natural
resources. The program also establishes or improves
coordination systems in rural areas by assisting RC&D
coordinators, who assist local area councils. These
coordinators help the area councils develop plans
and proposals to compete for financial assistance
from other federal, state and private sources.
A list of local Resource Development Conservation
Councils is available at: www.rcdnet.org
Authorized RC&D areas are locally sponsored areas
designated by the Secretary of Agriculture for RC&D
technical and financial assistance program funds. The
Natural Resources Conservation Service can provide
grants for land conservation, water management,
community development, and environmental needs
in authorized RC&D areas.
Information about the Resource Conservation and
Development Program is available at: http://www.
nrcs.usda.gov/programs/rcd/
USDA-NRCS Landscape Initiatives Survey: http://
narcdc.org/landscape-initiatives-survey-august2013.
html
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DEPARTMENT OF EDUCATION
21st Century Community Learning
Centers
The 21st Century Community Learning Centers
Program was first authorized by Congress [Part I, Title
X (20 USC 8241) of the Elementary and Secondary
Education Act] “to award grants to rural and innercity public schools, or consortia of such schools, to
plan, implement, or expand projects that address
the education, health, social services, cultural and
recreational needs of the community.” The No
Child Left Behind Act has changed the aims of this
program (see Grant Info under Public Policy of www.
nrpa.org). In 2015, there was an appropriation of
$1,128,639,540, which resulted in 52 grant awards.
To apply for 21st CCLC funds, applicants must contact
their state educational agency for information on
applications and deadlines.
For a list of state contacts, go to: http://www2.
ed.gov/programs/21stcclc/contacts.html
More information on the program, including
application materials, helpful resources, and
examples of successful applications, can be found
on the 21st Century Community Learning Centers
website at:
http://www2.ed.gov/programs/21stcclc/index.html
Information about TEA grants can be found at:
http://tea.texas.gov/grants/
Grant Applications: http://tea4avoswald.
tea.state.tx.us/GrantOpportunities/forms/
GrantProgramSearch.aspx

Physical Education for Progress
Grants
Grants are awarded to local educational agencies and
community-based organizations to initiate, expand,
and improve physical education programs (including
after-school programs) for kindergarten through 12th
grade students by providing equipment and support
to enable students to participate actively in physical
education activities, and by providing funds for staff
and teacher training and education.

APPENDIX D . FUNDING FOR IMPLEMENTATION

D.9

For more information, go to: http://www.ed.gov/
offices/OESE/SDFS/pep.html.
Website:http://www2.ed.gov/programs/
whitephysed/index.html

DEPARTMENT OF EDUCATION
- REHABILITATION SERVICES
ADMINISTRATION
Special Recreation Program
This program assists development of recreation
and related services for individuals with disabilities
to aid their employment, mobility, independence,
socialization, and community integration. Projects
must provide recreational activities for individuals
with disabilities in settings with peers without
disabilities when possible and appropriate.
The program awards discretionary grants on a
competitive basis to states, public agencies, and
nonprofit private organizations, including institutions
of higher education.
For more information, go to: http://www2.ed.gov/
about/offices/list/osers/rsa/programs.html

DEPARTMENT OF HEALTH
AND HUMAN SERVICES
– ADMINISTRATION FOR
CHILDREN AND FAMILIES
Child Care and Development Fund
Grants for child care programs that serve children
under the age 13 (or, at the option of the grantee,
up to age 19, if disabled or under court supervision)
who reside with a family whose income does not
exceed 85 percent of the State median income for
a family of the same size, and who reside with a
parent (or parents) who is working or attending job
training or educational program; or are in need of,
or are receiving protective services. This grant is
coordinated by a designated “lead agency” in each
state that submits a two-year plan to the Secretary of
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Health and Human Services (HHS). Agencies seeking
CCDBG funds are encouraged to communicate with
the Regional Administrators.
For more information, go to: http://www.acf.hhs.
gov/programs/ccb/ccdf/index.htm

Community Services Block Grant
This grant is intended to provide assistance to
states and local communities, working through
a network of community action agencies and
other neighborhood-based organizations, for the
reduction of poverty, the revitalization of low-income
communities, and the empowerment of low-income
families and individuals in rural and urban areas to
become fully self-sufficient. Each fiscal year, each
state is required to submit an application to the
Secretary of Health and Human Services (HHS). The
Chief Executive Officer of each state is also required
to designate a lead agency to prepare and submit
a plan to the Secretary of HHS. Public entities,
including recreation and parks, can be partners in
this block grant program.
For more information, go to: www.acf.dhhs.gov/
programs/ocs/csbg/index.htm

Head Start and Early Head Start
Early Head Start (EHS) has a triple mission. It aims to
promote healthy prenatal outcomes, enhance the
development of infants and toddlers, and promote
healthy family functioning. Head Start is designed
to foster healthy development in low-income
children. Grants for the operation of Head Start
and Early Head Start programs may be awarded
to either public or private, for profit or nonprofit
organizations, or public school systems.
For more information, contact the Head Start
Information and Publication Center (HSIPC) by e-mail
at: askus@headsatartinfo.org
Grant announcements can be found at: www.acf.
hhs.gov/programs/hsb/grant/fundingopportunities/
fundopport.htm
To see all grant announcements: http://www.grants.
gov/search-grants.DEPARTMENT OF HEALTH AND

HUMAN SERVICES – CENTERS
FOR DISEASE CONTROL AND
PREVENTION
Exemplary State Programs to Prevent
Chronic Disease and Promote Health
CDC supports a variety of programs to improve the
nation’s health by preventing chronic diseases and
their risk factors. The CDC gives states guidelines,
recommendations, and resources, helping state
health and education agencies promote healthy
behaviors. Park and recreation agencies can contract
with public health and education agencies to provide
these services.
For more information on this program, go to: www.
cdc.gov/nccdphp/programs.htm
To contact your state chronic disease director, go to:
www.chronicdisease.org/members.html
Updated Link: http://www.cdc.gov/grants/
interestedinapplying/index.html
Preventive Health and Health Services Block Grant
The Centers for Disease Control and Prevention
provides flexible funding through the Preventive
Health and Health Services Block Grant provides all
50 states, the District of Columbia, 2 American Indian
tribes, and 8 US territories with funding to address
their unique public health needs in innovative and
locally defined ways. This program gives grantees
the flexibility to use funds to respond rapidly to
emerging health issues and to fill funding gaps in
programs that deal with leading causes of death and
disability.
For a listing of PHHS block grant recipients and
health program areas, go to: http://www.cdc.gov/
phhsblockgrant/
To see all available grants: http://www.grants.gov/
web/grants/search-grants.html

DEPARTMENT OF HEALTH
AND HUMAN SERVICES –
SUBSTANCE ABUSE AND
MENTAL HEALTH SERVICES
ADMINISTRATION (SAMHSA)
Comprehensive Community Mental
Health Services for Children Program
The Comprehensive Community Mental Health
Services for Children and Their Families Program
provides Federal funds through grants to States,
communities, and Native American tribes to develop
and implement systems of care programs. The Center
for Mental Health Services (CMHS) administers
6-year Federal grants to implement, enhance, and
evaluate local systems of care. Grantees are required
to match Federal dollars with local and State monies.
These grants to States, communities, and Native
American tribes support a broad array of services
designed to meet the multiple and changing needs
of children and adolescents with serious emotional
disturbances and their families. They coordinate
systems of care by developing partnerships with
mental health, child welfare, education, juvenile
justice, and other local, public and private agencies,
including park and recreation agencies. Public park
and recreation agencies can contract with grantees
for services. Find out if there is a grantee in your
community, search at: https://www.samhsa.gov/
grants/grant-announcements-old

Targeted Capacity Expansion –
Prevention and Early Intervention
The purpose of the initiative is to increase the
capacity of cities, counties, and tribal governments to
provide prevention and early intervention treatment
services to meet emerging and urgent mental health
needs of communities. Projects funded through
this program must target services to children and
adolescents and their families.
For more information, go to:http://www.samhsa.
gov/grants/grant-announcements-2016
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DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT
(HUD)
Brownfields Economic Development
Initiative
The Brownfields Economic Development Initiative
(BEDI) is designed to help cities redevelop
abandoned, idled, or underutilized areas often
on industrial or commercial property, known as
brownfields. The program provides funding to local
governments to be used in conjunction with Section
108 loan guarantees to finance redevelopment
of brownfield sites. This program is not limited to
industrial and/or commercial property.
Approximately $25 million is available annually for
eligible local communities. Information about the
program is available at: https://www.hudexchange.
info/programs/bedi/

Community Development Block Grant
Entitlement Programs
The Community Development Block Grant (CDBG)
program awards grants to entitlement community
grantees to carry out a wide range of community
development activities directed toward revitalizing
neighborhoods, economic development, and
providing improved community facilities and
services. HUD awards CDBG funds directly to
metropolitan cities and urban counties (entitlement
communities), or to states for distribution to nonentitlement communities. Any activity undertaken
using CDBG funds must benefit low and moderateincome persons, prevent or eliminate slums or blight
or address conditions that present a serious and
immediate threat to the health and safety of the
community.
Brownfields redevelopment and public recreation
activities (especially for children) are eligible,
but must be incorporated into local government
priorities through the community’s Consolidated
Plan and annual action plan. Eligible entities include
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cities or urban counties. There are field offices in
most states, cities or urban counties that accept
these applications. There is also a state program
that handles smaller communities. Each urban area
is allocated a formula-derived amount of funds and
must submit a consolidated plan to the field office.
For more information about the program and
eligibility requirements go to: https://www.
hudexchange.info/programs/cdbg-entitlement/cdbgentitlement-program-eligibility-requirements/
To find about program opportunities in metro areas
(entitlement zones) contact Sue Miller at:http://
www.hud.gov/cpd/statefct.html#contact
For local government information, go to: www.hud.
gov/fundsavl/html

HUD E-Maps
The Department of Housing and Urban Development
developed an application on HUD’s website
intended to help people learn about environmental
matters that affect their communities throughout
the U.S. HUD E-MAPS is a Web-enabled version
of Community 2020TM software which, combines
HUD data with EPA environmental databases.
The Community 2020 CD-ROM software can be
purchased by community groups and individuals at a
cost of $250.00 for a region or $300.00 for the whole
country. The software provides detailed, site-specific
financial, managerial, demographic and program
information for virtually every entitlement or
competitive grant awarded by HUD since 1992. Over
1,000 communities are required to submit a fiveyear Consolidation Plan for the expenditure of over
$7.0 billion federal funds for an array of community
development activities. Copies of the Community
2020 software are provided to the Consolidation
Plan communities to streamline the application and
reporting procedures for HUD’s major community
development programs and to facilitate citizens
having access to information on how funds are being
spent in their community. The E-Maps software
springs from HUD’s strong conviction that every
American has the right to know about the quality
of the environment where they live, work, play and
raise their families.

Information about the E-Maps program is available
at: https://www.huduser.gov/portal/maps.html

Hope VI Revitalization Grants
The specific elements of public housing
transformation that have proven key to HOPE VI
include: Changing the physical shape of public
housing; establishing positive incentives for resident
self-sufficiency and comprehensive services that
empower residents; lessening concentrations of
poverty by placing public housing in non-poverty
neighborhoods and promoting mixed-income
communities; and forging partnerships with other
agencies, local governments, nonprofit organizations,
and private businesses to leverage support and
resources. Only public housing authorities are
eligible to apply for these funds, but park and
recreation agencies can contract to develop
recreation facilities at public housing sites and to
provide community and supportive service programs
for residents, including those relocated as a result of
revitalization efforts.
For more information, go to: http://www.hud.
gov/offices/pih/programs/ph/hope6/grants/
revitalization/

DEPARTMENT OF THE
INTERIOR – FISH AND
WILDLIFE SERVICE
Aquatic Resource Education
The Aquatic Resource Education Program helps
people understand, enjoy and conserve the aquatic
natural resources of the nation. States have the
option of using up to 15 percent of their annual
Sport Fish Restoration apportionment for aquatic
resource education programs and outreach and
communications projects. The Sport Fish Restoration
Program, created in 1950, provides funding for fish
management, conservation, restoration, aquatic
education, and boating access. The program is
funded by a 10 percent Federal excise tax on fishing
rods, reels, creels, lures, flies and artificial baits and
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a 3 percent tax on electronic fishing motors and
sonar fish finders; duties on imported fishing tackle,
pleasure boats and yachts; and a portion of the
Federal fuel tax receipts from motorboats and small
gasoline engines. The funds are apportioned annually
to the states and territories by the Department of
the Interior on the basis of formulas set forth in the
Act. Apportionments are determined for each state
by land area and number of fishing license owners.
All funds are disseminated through State Fish and
Wildlife Departments.
To view FY 2002 state apportionments go to: http://
www.nrpa.org/Grant-Fundraising-Resources/or look
at the Federal Aid State Apportionments category
under Natural Resources on the NRPA website.
Information about the Aquatic Resource Education
program is available at: http://wsfrprograms.fws.
gov/Subpages/GrantPrograms/AquaticEd/AE.htm

National Coastal Wetlands
Conservation Grants Program
The National Coastal Wetlands Conservation Grants
Program is authorized by the Director of the U.S. Fish
and Wildlife Service to grant funds to coastal states
to carry out coastal wetlands conservation projects.
Participants in the program include state, county, and
municipal governments as well as non-government
partners. Project review and selection are conducted
by the Federal Aid Office and other Divisions in
each Region and by a cross-program review in
the Washington Office, led by the Division of Fish
and Wildlife Management Assistance and Habitat
Restoration. All Coastal States (except Louisiana) and
the Trust Territories are eligible to submit project
proposals to the appropriate Service Regional Office
annually. Funds are made available by allocating 18
percent of the Sport Fish Restoration Account or
100 percent of the excise tax on small engine fuels
- whichever is greater. Up to $15 million is available
annually.
2017 Grant Opportunity: https://www.fws.gov/
coastal/pdfs/2017NCWCGP NOFOfinal01212016.pdf
Updated Link: https://www.fws.gov/coastal/
CoastalGrants/index.html
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Sport Fish Restoration Act

Wildlife Restoration Act

The Act, approved by Congress on August 9, 1950,
provides funding for fish management, conservation,
and restoration. The program is funded by a 10
percent Federal excise tax on fishing rods, reels,
creels, lures, flies and artificial baits and a 3 percent
tax on electronic fishing motors and sonar fish
finders. The funds are apportioned annually to the
states and territories (except Puerto Rico) by the
Department of the Interior on the basis of formulas
set forth in the Act. Apportionments are determined
for each state by land area and number of fishing
license owners. All funds are disseminated through
State Fish and Wildlife Departments.

Approved by Congress on September 2, 1937, the
Act provides funding for the selection, restoration,
rehabilitation and improvement of wildlife habitat,
wildlife management research and the distribution
of information produced by the projects. Congress
amended the Act on October 23, 1970, to include
funding for hunter training programs and the
development, operation and maintenance of
public target ranges. Funds are derived from an 11
percent Federal excise tax on handguns. Funds are
also collected from a 12.4 percent tax on archery
equipment. A certain amount of funds (section 4)
must be used on hunter education before additional
funds (section 10) can be attained. The section 10
funds can be used for additional hunter education
programs or for wildlife restoration. These funds are
apportioned each year to the states and territories
(except Puerto Rico) by the Department of the
Interior on the basis of formulas set forth in the Act.
Apportionments are determined for each state by
land area and number of hunting license owners.
All funds are disseminated through State Fish and
Wildlife Departments.

To contact your state Fish and Wildlife Department
go to: https://www.fws.gov/offices/index.html
Information about the Federal Aid in Sportfish
Restoration program is available at: http://fa.r9.fws.
gov/sfr/fasfr.html
Grant Information: http://wsfrprograms.fws.gov/
Subpages/GrantPrograms/SFR/SFR.htm

Wildlife Conservation and
Restoration Program

To contact your state Fish and Wildlife Department
go to: https://www.fws.gov/offices/index.html

The Wildlife Conservation and Restoration Program
provides funding for wildlife conservation projects,
wildlife conservation education, and wildlifeassociated recreation activities. The program
benefits the diverse array of wildlife and associated
habitat, including species that are not hunted or
fished, to fulfill the unmet needs of wildlife. State
Fish and Wildlife Departments with a comprehensive
plan approved by the Secretary of the Interior can
participate in the program. Local and state agencies
are encouraged to partner with their state Fish and
Wildlife Departments. Contact your state Fish and
Wildlife Department for more information on project
eligibility.

Information about the Federal Aid in Wildlife
Restoration program is available at: https://
wsfrprograms.fws.gov/subpages/AboutUs/AboutUs1.
htm

To contact the Fish and Wildlife Department in your
state go to: https://www.fws.gov/offices/index.html
For more information about the Conservation
Grant Program, go to Grant Information: http://
wsfrprograms.fws.gov/Subpages/GrantPrograms/
MultiState/MS.htm
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For more information about the Wildlife Restoration
Program, go to: http://wsfrprograms.fws.gov/
Subpages/GrantPrograms/WR/WR.htm

DEPARTMENT OF JUSTICE
Incentive Grants for Local
Delinquency Prevention Programs
(Title V)
The Office of Juvenile Justice and Delinquency
Prevention (OJJDP) requests applications for
programs to address the problems of delinquency
prevention, within communities that experience
high crime rates. Each state receives block grants to
distribute to local delinquency prevention programs;
public recreation agencies are eligible to apply. Each
state has either a designated Title V Coordinator or
Juvenile Justice Specialist who oversees the Title V
grant program in that state.
To access contact information for your state
coordinator or specialist, please go to:
http://ojjdp.ncjrs.org/titlev/grant.html.
For grant opportunities: http://www.ojjdp.gov/
funding/FundingList.asp
Gang Free Schools and Communities Initiative
The Office of Juvenile Justice and Delinquency
Prevention (OJJDP) annually requests applications
for programs to address the youth gang problem and
one new evaluation program under its Gang-Free
Schools and Communities Initiative.
Once the program is announced each year, an
application kit can be found on the website of the
Office of Juvenile Justice and Prevention Website:
http://www.ojjdp.gov/about/about.html

awards. The grants enable coalitions to design
substance abuse initiatives that target the illegal
use or abuse of a range of drugs, such as narcotics,
depressants, stimulants, hallucinogens, cannabis,
inhalants, alcohol, tobacco, or other related products
that are prohibited by Federal, State, or local law.
For more information, go to the Office of Juvenile
Justice and Delinquency Prevention website: http://
www.ojjdp.gov/
For grant opportunities: http://www.ojjdp.gov/
funding/FundingList.asp

Weed and Seed
Operation Weed and Seed aims to prevent, control,
and reduce violent crime, drug abuse, and gang
activity in targeted high-crime neighborhoods
across the country. Law enforcement agencies and
prosecutors cooperate in “weeding out” criminals
who participate in violent crime and drug abuse.
“Seeding” brings social and community services to
the area, including SafeHavens for young people
and economic development. Park and recreation
departments that provide neighborhood restoration
services, or prevention, intervention, or treatment
for offenders may be eligible for funding. Potential
sites must first gain “official recognition” from the
EOWS. To do this they must develop a local strategy
and plan for addressing crime consistent with Weed
and Seed goals. The Office of Justice Programs
suggests that each program have a coordinator.
For grant opportunities: http://www.ojjdp.gov/
funding/FundingList.asp

Additional information may also be found at: https://
www.ojjdp.gov/index.html
For grant opportunities: https://www.ojjdp.gov/
funding/FundingList.asp
Safe and Drug Free Schools and Communities
The Drug-Free Communities Program is designed
to strengthen community-based coalition efforts
to reduce youth substance abuse. Currently, there
are 307 Drug-Free Communities Support Program
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U.S. DEPARTMENT OF LABOR
Young Offender Initiative
This program is designed to enhance community
safety by successfully reintegrating young offenders
into the community by helping them become
productive, responsible, and law-abiding citizens,
obtain and retain long-term employment, maintain
a stable residence; and successfully address their
substance abuse issues and mental health needs.
Eligible applicants must be state or local agencies or
units of government, tribal governments, public or
private nonprofit entities designated as 501(c)(3) or
local Workforce Investment Boards that have formed
partnerships with state and local agencies.
For grant opportunities: https://www.doleta.gov/
grants/sga/01-109sga.htm

Youth Opportunity Grants
The Youth Opportunity Grants authorized in the
1998 Workforce Investment Act (www.usworkforce.
org) offer a chance to make a significant impact on
concentrated poverty and unemployment in this
country. As a complement to Job Corps, Schoolto-Work, and formula-funded youth programs,
Youth Opportunity Grants provide the Department
of Labor with a means to saturate targeted highpoverty urban and rural communities with sufficient
resources to cause a significant drop in youth
unemployment and idleness in these communities.
For more information, go to: https://www.doleta.
gov/grants/grants_awarded.cfm

Workforce Investment Act State and
Local Formula Youth Programs
The Workforce Investment Act (WIA) authorizes
funds to state and local communities to support
workforce training and related activities for youth
who are 14-21, low income, basic skills deficient, a
school dropout, homeless, a parent or parenting,
offender, or individuals including disabled youth
that require additional assistance to complete
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educational program or hold employment. Local
workforce investment boards (WIBs) must provide
the following services to eligible youth: tutoring,
study skills training, dropout prevention strategies,
alternative secondary school services, summer
employment opportunities, paid and unpaid work
experiences, and occupational skill training. Under
WIA, each local WIB must establish a Youth Council
to develop, implement, and oversee strategic plans
for providing these programs and enhancing youth
connections to One-Stops.
More information: https://www.doleta.gov/youth_
services/wiaformula.cfm

U.S. ENVIRONMENTAL
PROTECTION AGENCY
Brownfields Assessment
Demonstration Pilots
The Brownfields Assessment Demonstration Pilots
(BADP) are designed to empower states, local
governments and communities in economic and
environmental redevelopment to work together
in a timely manner to prevent, assess, and safely
cleanup brownfields to promote their sustainable
reuse. The brownfields assessment pilots fund up
to $200,000 over a two-year period. These funds
bring together community groups, investors, lenders,
developers, and other affected parties to address
site assessment and cleanup planning issues, such as
green space. Acceptable green space redevelopment
includes: parks, playgrounds, trails, gardens,
habitat restoration, open space, and/or green
space preservation. BADP are administered on a
competitive basis and selected by evaluation panels
consisting of EPA Regional and Headquarters staff
and other federal agency representatives. Applicants
are strongly encouraged to contact and meet with
their EPA Regional Brownfields Representative (RBR)
early in the process of preparing a proposal.
A list of RBR’s and contact information can be found
at: http://www.epa.gov/swerosps/bf/regcntct.htm

Information about the program is available at: http://
www.epa.gov/swerops/bf/html-doc
Rio Grande Council of TX Website: https://nepis.epa.
gov/Exe/ZyPURL.cgi?Dockey=P100BH37.TXT

Brownfields Cleanup Revolving Loan
Fund Pilots
The Brownfields Cleanup Revolving Loan Fund
(BCRLF) program allows states, local governments
and Indian tribes to receive loan funds for
environmental cleanup of brownfields. The BCRLF
can provide up to $1,000,000 over five years for
each pilot. The purpose of the program is to enable
states, local governments, and Indian tribes to make
low interest loans to facilitate the cleanup and
redevelopment of brownfields properties.
To contact your EPA Regional Brownfields
Representative (RBR) go to: www.epa.gov/swerosps/
bf/regcntct.htm
Information about the program and eligible sites is
available at: www.epa.gov/swerosps/bf/rlflst.htm
For grant Information: https://www.epa.gov/
brownfields/types-brownfields-grant-funding

Children’s Health Protection
The EPA offers this grant program to enhance public
outreach and communication; assist families in
evaluating risks to children and in making informed
consumer choices; build partnerships that increase
a community’s long-term capacity to advance
protection of children’s environmental health and
safety; leverage private and public investments
to enhance environmental quality by enabling
community efforts to continue past EPA’s ability
to provide assistance to communities; and to
promote protection of children from environmental
threats. Eligible applicants include community
groups, public nonprofit institutions/ organizations,
tribal governments, specialized groups, profit
organizations, private nonprofit institutions/
organizations, municipal and local governments.
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For more information, go to: https://www.epa.gov/
research-grants/niehsepa-childrens-environmentalhealth-and-disease-prevention-research-centers

Environmental Education Grants
Program
The EPA Environmental grant program supports
environmental education projects that enhance
the public’s awareness, knowledge, and skills
to make informed and responsible decisions
that affect environmental quality. The program
provides financial support for projects that design,
demonstrate, or disseminate environmental
education practices, methods, or techniques. The EPA
awards over 200 grants each year worth between
$2-3 million. Grants of $25,000 or less are awarded
in EPA’s ten regional offices, and grants of more
than $25,000 are awarded at EPA Headquarters.
Each year, EPA’s Office of Environmental Education
releases a solicitation notice in the Federal Register
that provides instructions for obtaining a grant.
Educational agencies at the state, local and tribal
level, state environmental agencies, college and
universities, not-for-profit organizations, and
noncommercial educational broadcasting entities are
eligible to apply. Individuals are not eligible to apply.
Although government agencies cannot apply directly,
they are encouraged to work with other entities
on developing and implementing environmental
education programs.
For more information about the program and the
application process go to: https://www.epa.gov/
education/environmental-education-ee-grants

Environmental Justice Grants to
Communities
With these grants, the EPA aims to provide financial
assistance to grassroots community-based groups
to support projects to design, demonstrate or
disseminate practices, methods or techniques related
to environmental justice. Specifically, EPA will grant
funding assistance to be used for: environmental
justice education and awareness programs;
environmental Justice Programs (for example, river
monitoring and pollution prevention programs);
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technical assistance in gathering and interpreting
existing environmental justice data; and technical
assistance to access available public information.
Community-based grassroots organizations, other
incorporated nonprofit organizations and federally
recognized Tribal Governments are eligible.
Applications are usually due at the beginning of
March each year. Awardees are notified in August of
each year.
For more information, go to: https://www.epa.gov/
environmentaljustice/environmental-justice-smallgrants-program

Technical Assistance Grants Program
This EPA program seeks to provide financial
assistance to States, Local agencies, and Indian Tribes
for chemical accident prevention activities that
relate to the Risk Management Program under the
Clean Air Act Section 112(r). Additionally, through
this program the EPA provides financial assistance
to Tribes for chemical emergency planning, and
community right-to-know programs, which are
established to prevent or eliminate unreasonable
risk to the health and environment of communities
within the State. Eligible applicants include States,
Local agencies in the District of Columbia, Puerto
Rico, U.S. Virgin Island, Northern Mariana Islands,
and Federally Recognized Indian Tribes. Recipients
must match 25 percent of the grant funds (including
in-kind services).
For more information, go to: https://www.epa.gov/
superfund/technical-assistance-grant-tag-program

General Mills Champions: Youth
Nutrition and Fitness Grants
The American Dietetic Association Foundation,
the President’s Challenge, and the General Mills
Foundation have partnered to improve youth
nutrition and fitness in the United States. The new
initiative, entitled “General Mills Champions,”
will provide grants to community-based groups.
The initiative will also include sponsorship of the
President’s Active Lifestyle Awards, development of
nutrition and fitness mentoring models, and sharing
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best practices. Through its funding component, the
program will award fifty grants of up to $10,000 each
to encourage communities in the United States to
improve the eating and physical activity patterns of
young people, ages 2-20. Grants will be awarded to
501(c)(3) or 509(a) status not-for-profit organizations
and agencies working with communities that
demonstrate the greatest need and likelihood of
sustainable impact on young people’s nutrition and
activity levels through innovative programs. Grants
will be awarded to programs administered by nonprofit organizations and quazi-governmental entities
(e.g., Parks Boards) for demonstrating significant
potential impact on youth groups with special needs
or for having an impact on large populations of
youth.
For more information, go to: http://www.
eatrightfoundation.org/foundation/championgrants/

Tony Hawk Foundation Funding for
Skateboard Parks
Through its grant program, the foundation seeks
to fund the construction of skateparks that are
designed and built by qualified and experienced
skatepark contractors; include local skaters in
the design process; are in low- income areas, or
areas with a high population of “at-risk” youth;
can demonstrate grassroots commitment to the
project; have a creative mix of street obstacles and
transition/vert terrain; do not require skaters or their
parents to sign waivers; encourage skaters to look
after their own safety and the safety of others; are
open during daylight hours throughout the year; are
free of charge; and are in areas that currently have
no skateboarding facilities. Grant amounts range
from $5,000 to $25,000. To be eligible, applicants
must be a 501(c)(3) public charity or a state or local
agency (including public school systems or public
projects). The foundation also will consider assisting
start-up organizations. The foundation expects to
approve grant requests quarterly. See the foundation
website for complete application procedures and to
download an application form.
For more information, go to: www.
tonyhawkfoundation.org./grant-application/

Aetna and the Aetna Foundation:
Community Grants Program
These grants are for improving the quality of life
in communities in which the company works
by addressing critical social issues aligned with
the foundation’s philanthropic focus areas. The
foundation will consider applications for sponsorship
of fundraising events such as galas and walks;
outreach activities (e.g., health fairs); and other
community-based health and wellness initiatives that
are aligned with our priorities.
Additional information regarding the Regional
Community Grants Program in each of Aetna’s
business regions can be found at the foundation’s
website at: www.aetna-foundation.org/foundation/
apply-for-a-grant/grantseeker-information/
Note: Aetna Foundation funding is provided only to
nonprofit organizations with 501(c)(3) or similar taxexempt status and educational institutions.

America the Beautiful: Free Seeds for
Planting “Freedom Gardens”
The America the Beautiful Fund is a national
nonprofit organization started in 1965 to encourage
volunteer citizen efforts to protect the natural and
historic beauty of America. In response to the events
of September 11th, ABF is providing $1 million
worth of flower, vegetable, and herb seeds to plant
“Freedom Gardens” across America. Anyone who
wants to sponsor or start a Freedom Garden in their
community can receive a grant of 100 to 1,000 free
seed packets.
For further information and an application form, visit
the program’s website at: http://healthyshasta.org/
downloads/gardening/Free-Seeds.pdf

The Kresge Foundation: Facilities
Capital Challenge Grant
The Kresge Foundation awards grants for facility
construction and renovation, capital equipment
purchases and real estate acquisition. Grants range
from $100,000 to $300,000 and are awarded to

ADOPTION 08-12-2021

organizations that cater specifically to disadvantaged
and disenfranchised in six program areas: health,
environment, arts and culture, education, human
services and community development.
For further information, visit the program’s website
at: www.kresge.org.
Grant opportunities: http://kresge.org/opportunities

National Fish and Wildlife
Foundation: Grants for Conservation
Projects
The National Fish and Wildlife Foundation (NFWF) is
dedicated to promoting conservation and sustainable
use of natural resources through environmental
education, natural resource management, habitat
protection, ecosystem restoration, and public policy
development. NFWF funds a variety of wildlife and
habitat preservation projects: Bring Back the Natives,
FMC Corporation Bird and Habitat Conservation
Fund, National Wildlife Refuge Support Group Grant
Program, Native Plant Conservation Initiative, The
Pathways to Nature Conservation Fund, Pulling
Together Initiative, Restore Our Southern Rivers.
For further information, visit the organization’s
website at: http://www.nfwf.org/whatwedo/grants/
pages/home.aspx

Pew Charitable Trusts Grants
The Trusts make grants in the following program
areas:
— The Culture program aims to assure that our
nation’s cultural resources are properly sustained
and contribute to the health of our democratic
society.
— The Education program seeks to raise the
performance of students at all levels of
education, especially the capabilities of students
to learn for understanding and to acquire the
literacies needed for productive employment
and effective citizenship in our increasingly
complex society.
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— The Environment program aims to promote
policies and practices that protect the global
atmosphere and preserve healthy forest and
marine ecosystems.

general operating support for established programs.
The fund does not generally support direct service
projects unless they are of strategic interest as
models.

— The Health and Human Services program is
designed to promote the health and well being
of the American people and to strengthen
disadvantaged communities.

For more information, go to: www.3gf.org

The Public Policy program advances and helps
sustain improvements in America’s democratic life by
strengthening the foundations of civic engagement
and rebuilding Americans’ confidence in government
and the basic democratic process, primarily
elections.

The Toshiba America Foundation provides cash
grants to classroom teachers to assist them in
making improvements in the teaching of science and
mathematics. Grants are available for teachers in
grades K-6 and for grades 7-12.

Applicants should first review the information about
the program whose interests most closely match
those of your organization. The guidelines lay out
concisely each program’s goals and objectives and
the kinds of activities it will and will not consider. The
Trusts will respond to all specific letters of inquiry but
not to general solicitations for funds.
For more information, go to: http://www.pewtrusts.
org/en/projects/supporting-the-greater-philadelphiaarea/health-and-human-services/grant-faq

Public Welfare Foundation
This foundation is dedicated to supporting
organizations that serve severely disadvantaged
populations - including children and youth of all
ages. This private foundation primarily funds general
operating expenses, and looks for organizations
that combine service with youth empowerment and
advocacy for systemic change. First time grants can
range between $25,000 and $50,000.
For more information, visit the website: www.
publicwelfare.org

Three Guineas: Projects to Benefit
Women and Girls
The Three Guineas Fund welcomes proposals from
tax-exempt 501(c)(3) organizations, or a fiscal agent
with that status, for start-up projects as well as
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Toshiba America Foundation

For more information, go to: http://www.toshiba.
com/taf/

UPS Foundation: Community
Investment Grant Program
The Community Investment Grant Program allocates
dollars directly to UPS region offices in an effort to
offer flexibility by UPS regions to invest monies in
local causes they know well and support.
For more information, go to: http://responsibility.
ups.com/community

Resources for Playground Safety
Funding
There are many unsafe, old and outdated
playgrounds that our children are playing on.
However, the replacement of playground equipment
can be a costly enterprise for your organization.
Suggestions for possible contributors to your project
include: local civic foundations (they may also have
a list of businesses that contribute to community
projects), the Junior League, Jaycees, Kiwanis, Lions
and local business and industry foundations.
Many fundraising sources are listed at your local
library. The best way to electronically identify staterelated information is to consider looking at the
home pages of your senators and representatives.

Listings of government funding and grants are
available through various sources such as the Federal
Register, the Annual Register of Grant Support and
Catalog of Federal Domestic Assistance.
Another terrific playground funding source
comes from private funds. Over 43,000 private
foundations are currently in the United States.
Annually, their combined awards total more than
$10 million dollars. Community, corporate and
family foundations are the best places to go for
strictly local support. Private funding sources by
state may be obtained through the Foundation
Grants Index and other publications published by
The Foundation Center, as well as other foundation
sources such as Taft. Reference Collections operated
by the Foundation Center are maintained in several
locations in each state. You may contact the
Foundation Center at (202) 331-1400 to find the
location closest to you.
Besides networking with individuals in the
community, a great way to find these foundations
are to log onto the web.
Websites available to disseminate grant-related
information include:
www.fdncenter.org (Foundation Center) and www.
cof.org (Council on Foundations)

Grant information: http://www.cof.org/content/
grants-management

FOUNDATIONS
The following are foundations that may be potential
sources for playground equipment and playground
safety based on passed giving as recorded in the
1994/95 Grants for Recreation, Sports and Athletics
catalog by The Foundation Center.
— Abell-Hanger Foundation (especially within the
Permian Basin):
http://abell-hanger.org/our-process/
— Amon G. Carter Foundation (Fort Worth, Tarrant
County):
http://www.agcf.org/how-to-get-support.
html
— Houston Endowment, Inc.:
https://www.houstonendowment.org/focusareas/
— Meadows Foundation, Inc.:
https://www.mfi.org/GrantAppGuide.html
— The Moody Foundation:
https://moodyf.org/application-process/
— Rockwell Fund, Inc. (especially Houston):
https://www.rockfund.org/grant-process/
— Shell Oil Co. Foundation (areas of company
operations):
https://www.shell.us/sustainability/requestfor-a-grant-from-shell.html
— The Wortham Foundation (Houston and Harris
County):
https://fconline.foundationcenter.org/
grantmaker-profile?collection=grantmakers&
key=WORT001
— Cullen Foundation (Houston and Harris County)
http://cullenfdn.org/grant-guidelines/
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The Notice of Funding Availability (NOFA) will be
available at: http://www.doleta.gov/seniors/

National Blueprint: Increasing
Physical Activity Among Adults Age
50 and Older
The goal of this program is to provide small grants
in support of local community efforts designed
to advance the goals of the National Blueprint:
Increasing Physical Activity Among Adults Age
50 and Older. The National Blueprint: Increasing
Physical Activity Among Adults Age 50 and Older
was developed by 46 national organizations with
a shared interest in promoting physical activity in
the population over 50 years of age. The Blueprint,
which was released in May 2001, is intended
to serve as a guide for multiple organizations,
associations and agencies to inform and support
their planning work related to increasing physical
activity among America’s aging population. The
Blueprint identifies barriers to physical activity in
the older adult population and proposes a number
of potential strategies that could be used to address
these barriers. Nineteen grants of up to $25,000
will be provided to organizations and/or coalitions
in support of local community projects designed to
advance the goals of the Blueprint. Applications are
invited from local agencies wanting to improve the
health, function and quality of life of adults aged 50
and older. Universities and research institutes can
apply but only as part of a broader coalition of local
agencies and organizations.
For more information, go to: http://www.icaa.cc/

Senior Community Service
Employment Program
The Department of Labor, Division of Older Worker
Programs of the Employment Training Community
Service Employment Program announces funds to
promote part-time employment opportunities in
community service activities for unemployed, lowincome individuals who are age 55 and over, that
will foster increased prospect for their economic
self-sufficiency. Eligible applicants include public and
private nonprofit organizations, including faith-based
and community-based organizations. Approximately
$342 million will be available for 10-20 awards.
D.22 Baytown Parks, Recreation, Trails, and Open Space Master Plan

GRANTS FOR ARTS PROGRAMS
— American Arts Alliance
www.americanartsalliance.org
— American Association of Museums
www.aam-us.org/
— Americans for the Arts
www.artsusa.org
— Foundation Center’s RFP Bulletin for Arts and
Culture
foundationcenter.org/pnd/rfp/cat_arts.jhtml
— Fundsnet Arts Links
www.fundsnetservices.com/arts2.htm
— Institute of Museum and Library Services
http://www.imls.gov
— National Assembly of State Arts Agencies
http://www.nasaa-arts.org
— National Endowment for the Arts
http://www.arts.endow.gov
— National Endowment for the Humanities
http://www.neh.gov
— Wallace Reader’s Digest Fund for Arts
http://www.wallacefoundation.org
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01
Vision

The City of Baytown is an ever-growing, diverse, and
dynamic community. Like many suburban cities, the
needs of Baytown’s residents often outpace the city’s
available capacity and required infrastructure.

The public was invited to two townhalls and had the
opportunity to complete an online survey to voice their
opinions, all available with Spanish communication
options.

Baytown’s growth and associated citizens’ needs
and demands for community and recreational
programs brought to light the need for a facility that
could accommodate a broad-spectrum of services
and reach more of Baytown’s seniors, adults, youth,
and children while simultaneously creating an
opportunity for a true community-wide facility.

In addition to the feedback received directly from
interest groups during meetings, Burditt Consultants
opted to assess lifestyle and market trends and thus
further understand demand and capacity. This study
represents a truly community-led document capturing
the needs, desires, feedback, recommendations,
and goals of a large cross-section of Baytown. These
needs were tested against the data evaluated in an
accompanying market analysis.

This study is the culmination of the City’s commitment
to establish a basis for fostering an effective decision
on the potential construction of a new Recreation
Center.
Four key factors identified in this study
included:
1. A flexible and intentional facility which
provides expansion of program offerings
and growth.

The City is in the unique position of being able
to provide important social and community
infrastructure where it currently doesn’t exist or
where existing private capacity is inadequate to
serve residents completely as their needs require.
A new Recreation Center is feasible and highly
recommended. If added to the community’s current
facilities, it will address the growing gap in senior
and multi-purpose residency demands in Baytown.

INTRODUCTION

2. Secure, safe facility that is admired by the
community with economical access options.
3. A place that achieves longevity with durable
design features and adaptable spaces.
4. The inclusion of programmed amenities
that appease multiple user groups of
various ages and level of activity intensity.
As part of the study, a Steering Committee was
organized representing several stakeholder groups
from the community, including the Goose Creek
Independent School District among other key
interests.
The study team met extensively with various interest
groups including the following:
• Parks & Recreation Staff
• Steering Committee
• Stakeholder groups
• Parks & Recreation Board
• General public

BAYTOWN - Recreation Center Feasibility Study

Photo of first Steering Committee meeting
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Illustrated Rendering of social spaces incorporated into the proposed Recreation Center.
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Executive Summary

The fundamental question surrounding the basis
for this study was to ascertain the feasibility of
constructing a new Recreation Center for the City
of Baytown. The facility would provide a variety of
indoor recreation spaces as well as communityfocused social spaces that as a whole promote the
importance of wellness, social cohesion, and quality
of life.
The study process involved key exercises affecting
the feasibility outcomes including:

INTRODUCTION

• Assessment of potential sites
• Stakeholder Engagement
• Market Analysis
• Programming
• Master Planning
• Pre-Schematic Design
• Cost Recovery Model
• Ancillary Research

Site visit image of Ashbel Smith Elementary School near one of the sites.

Site Assessment
Burditt Consultants was directed to analyze three
potential sites for the recreation center as identified
by Baytown Parks and Recreation staff. The three
sites were the Gene & Loretta Russell Park, the
parcel by Kroger, and Evergreen Point Park. Burditt
Consultants visited all three sites, including their
periphery neighborhoods, to thoroughly evaluate
their context for accommodating a recreation
center. The analysis of the potential sites presented
in this report is based upon important attributes
for a successful recreation center development:
walkability, nearby amenities, site potential
for development, & ability to be a real estate
catalyst. Through this analysis Burditt delineates
one site as preferred and the others as alternatives.

BAYTOWN - Recreation Center Feasibility Study

Stakeholder Engagement
Outreach efforts captured input from a wide
range of sources including Parks and Recreation
department staff, the Project Steering Committee,
local YMCA representatives, a representative of the
library, Pirates Bay senior and junior staff, and the
Parks and Recreation Advisory Board. When Burditt
Consultants met with these various stakeholders they
discussed ideal program amenities and preferred
site location for a recreation center in Baytown. An
initial townhall meeting and an online public survey
confirmed these findings. Universal support was
expressed for developing a recreation center with
a variety of amenities. Programs geared at various
age groups and abilities, the incorporation of indoor
swimming, and community enhancement were key
points of interest.
Market Analysis
Facility and program capacity of existing facilities
were examined within a 30-minute drive time around
Baytown. Private and public facilities with amenities
and programs similar to that of a potential Recreation
Center were evaluated for accessibility, location,
and value to users (e.g. presence of childcare).
Demographic analysis was also conducted with
a focus on lifestyle attributes related to income,
healthcare commitment, exercise, and mobility.
Finally, a comparison was made of sister community
facilities in Mont Belvieu, Pearland, and La Porte.
Baytown residents would substantially benefit from
the presence of a recreation center and indications
are that such a facility would be highly utilized.
Programming
Information gathered was organized into relevant
program spaces for an appropriately sized and
appropriately priced facility for the City of Baytown.
The program was reviewed and refined with project
leadership throughout the study. Ultimately, rooms,
features, spaces, and uses were identified. Multiple
expectations were assessed including the need
for flexibility and durability. Through an iterative
process, each of the program attributes were refined,
prioritized, and addressed in association with the
Master Plan and Pre-Schematic Design.
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Master Planning
The Master Plan focuses on situating the recreation
center appropriately on the site, site development
requirements, providing an appropriate amount
of parking for the facility, and allowing room
for expansion/further development within the
recommended site, the 9 acre vacant lot by Kroger
on N Alexander Dr.

PARKING
28 SP

Ancillary Research
Several evaluation exercises were executed, including
review of comparable facilities, a preliminary building
code review of the new Recreation Center, a review
of existing community planning and infrastructure
efforts, and a native plant inventory of the Baytown
area. The collected data was incorporated into
the feasibility study along with observations and
associated recommendations.

FUTURE
NATATORIUM
EXPANSION

INTRODUCTION

N.
A
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Pre-Schematic Design
The design team went through several iterations of
proposed programs to include and possible building
and site layouts to work with the recommended
site. To prepare for a pre-schematic design phase,
Burditt Consultants worked with the Stakeholder
groups, particularly the Steering Committee and
Parks & Recreation staff, to narrow down all possible
program amenities to what is absolutely needed and
desired for Baytown’s first public recreation center.

Operating Budget & Cost Recovery Model
A model operating budget for the proposed center
anticipates a maximum of $1.21 million in annual
operating costs. Reasonable fees on patron usage
and space rental could yield between at least
$233,984 in revenues to as high as $935,934
depending on usage and other factors. If half of the
operating hours are half-occupied throughout the
year (25% activity-space utilization), the recreation
center could ensure annual General Fund subsides
of less than $215,000. Likewise, recovery of 60%
of costs occurs between 40% and 50% of maximum
capacity.

OUTDOOR
PLAZA
FOUNTAIN

TENNIS COURTS

PARKING
28 SP

PAVILION

CONNECTIONS TO
NEIGHBORHOOD

DETENTION

RECREATION CENTER
(2 STORIES 62K SF TOTAL)

FUTURE GYM
EXPANSION

CONNECTIONS TO
CHURCH

OPEN LAWN
TRAILS
PARKING
12 SP
PAVILION
PLAYGROUND
72
48

40
16

PARKING
134 SP
CONNECTIONS TO
CHURCH/NEIGHBOORHOOD
SECONDARY ENTRY
OPPORTUNITY

MEDITATION
GARDEN

Illustrated Master Plan
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02
Document Review

BAYTOWN 2025 COMPREHENSIVE PLAN
UPDATE
The Baytown 2025 Comprehensive Plan is the most
recent and updated plan for all plans in the city. The
new Comprehensive Plan re-examined the previous
2020 Comprehensive Plan key goals to verify
alignment with Baytown’s long term development
in regards to Economic Opportunity, Quality of Life,
and Community Character.

PROJECT SUMMARY

As the community continues to provide an attractive
environment for new business investment, and
invests in quality of life amenities, such as a
destination recreation center, these amenities
will appeal to young professionals employed by
targeted industries and companies. Additionally, by
ensuring the facility is located in a manner which
efficiently maximizes public benefits of connectivity,
greenway
development,
neighborhood/school
connectivity and enhances the community image,
the public investment of a new Recreation Center,
can strengthen the community identity, community
image, and enhance the live-able environment
within Baytown.
The following were specific values identified from
the Baytown 2025 Comprehensive Plan Update which
directly correlate with opportunities realized through
the development of a Recreation Center.
Economic Opportunity
The City offers a place for residents to live, play, and
work; it is a more appealing place to live for young
professionals and individuals employed by target
industry companies.

2025
COMPREHENSIVE PLAN

Cover of 2025 Comprehensive Plan

An interconnected network of greenways that are
multi-purpose, accessible, and convenient, which
provides pedestrian and bicycle connections among
neighborhoods, parks, schools, workplaces, and
community focal points.
An enhanced community image that reflects
Baytown’s unique historical, cultural, and natural
assets and promotes the community as a desirable
place to live, work, and visit.
Community Character
Improve the appearance of properties utilized by the
City of Baytown to set an example of attractive, highquality development.

Quality of Life
A system of well-maintained parks, open spaces,
trails, recreation areas, and public facilities to
accommodate the needs of Baytown’s current and
future residents.

BAYTOWN - Recreation Center Feasibility Study
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The Baytown Playbook 2020, Strategic Parks and
Recreation Master Plan, was drafted in 2010 as a 10
year plan for the city’s Parks and Recreation. Within
the executive summary of the document, 17 goals
are stated for the Parks and Recreation Masterplan
and are summarized below:
1. Accessibility
2. Well funded projects
3. Prioritize core services
4. Extraordinary and timeless spaces
5. Community focal point
6. Connectivity and linkage
7. Value and preserve open space
8. Detention should be eco-friendly
9. Integrate sustainability into projects
10. Reduce maintenance needs
Also stated in the Executive Summary are the top
15 actions to be undertaken over the next ten years
(2010-2020) which #11 was plan for and construct
a state-of-the-art Indoor Recreation Center. The
reason for this being, Baytown currently lacks a City-

operated attractive indoor recreation center that can
be used for fitness, exercise, and programming.
The plan proposed an indoor recreation center
which would range in size from 45,000 to 70,000
square feet in size. It could offer amenities such as
gymnasiums for basketball and volleyball, fitness
and cardio equipment room, walking track, meeting
rooms, arts and crafts room, dance studio, locker
and changing rooms, racquet ball courts, climbing
wall, and multi-purpose rooms for programs.

BAYTOWN - Recreation Center Feasibility Study

Playbook 2020
The Strategic Parks and Recreation Master Plan
For the City of Baytown, Texas

Cover of Playbook 2020

“This is intended to be a multi-generational
facility and should also have programs and
space specifically marketed towards seniors and
teens. A potential future phase that includes an
indoor aquatic component for lap swimming
should be developed as the plan for the Center
is created. As part of the plan for indoor
recreation, include funding for enhancements
to the Baytown Community Center so that is
continues to function as part of the indoor
recreation palette in the City.”
These goals and stated attributes of the Strategic
Plan are some of the defining attributes included
into the design approach of the proposed recreation
center for the City of Baytown.
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RECREATION MASTER PLAN

02
Market Analysis

This market analysis examined a 30-minute drivetime radius around the City of Baytown (Study Area).
Using a Business Model Canvas template, the study
looked to understand how Key Resources and relevant
Key Activities connect with targeted and relevant
Customer Segments to create a Value Proposition for
a potential new Community recreation center.
Key Resources include the unique offering of space,
size, and location of the recreation center. The
recreation center will certainly fill a unique role in
the area currently unmatched in the marketplace.
Key Activities include those common activities usually
found in recreation centers across the nation. Finally,
an assessment of key demographic groups and
activity trends in the Study Area provide insight into
which specific Customer Segments could find value
in a new, proximately located, well-programmed
Community recreation center.

PROJECT SUMMARY

The study found 64 programs and/or facilities in the
study area hosting the 10 activities examined in this
study linked to recreation centers. 4 of these activities
captured the bulk of the findings:
• Aerobics/cardio
• Basketball
• Gym/Weightlifting
• Tennis

This provides substantial opportunity for cost
recapture through the implementation of paid
programs and rental space as well as partnerships
with key program providers while still being able
to provide programs to low to moderate income
residents and mitigating pervasive access issues
which currently prevent full participation in the
current offerings provided area-wide. Finally, a
broad cross section of residents across the study
area, regardless of age group or income, have
demonstrable commitment to their health, overall
wellness, self actualized lifestyles, and recreation.
A new Community recreation center focused on
these target customer segments would be highly
utilized and fill a substantial access, capacity, and
variety gap currently enduring across the area:
• Fitness and recreation space for low-moderate
income families located largely in the surrounding
neighborhoods of a potential recreation center
• Fitness space and equipment and high activity
play targeted to all market segments
• Meeting, classroom space for small to medium
sized groups of all types
• Senior activities and social space, programming
for all economic segments of 55-79 year olds

Even where market capacity was the greatest,
substantial gaps exist due to Accessibility through
financial barriers, Capacity, and Mobility through
transportation or connectivity barriers. Furthermore,
opportunities abound for Complementing the existing
marketplace with more variety, and Substitution
through an increase in choices in the market.
The study area comprises nearly 236,000 people.
Baytown has a very young population compared to
many communities. Economic diversity is broad with
a large portion of the population financially stressed
but able and willing to pay nominal amounts for
wellness, recreation, and fitness.

BAYTOWN - Recreation Center Feasibility Study
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Analysis of Recommended Site

SITE DESCRIPTION
The recommended site for the future recreation center is the city-owned 9 acre site by the existing Kroger
Grocery store on N Alexander Dr. The property is near the intersection of N Alexander Dr. and Ward Rd.
in the geographical original center of Baytown, south of highway TX-146. This property is considered the
recommended site based upon its superior results for walkability, nearby amenities, site potential, and
being a real estate catalyst— the four criterias established to evaluate the three proposed sites.
Walkability
Promoting walkability in urban areas is essential for
a healthy sustainable community as defined by the
current design philosophy of Walkable Urbanism.
This site possesses the following attributes:
• Adjacent to residential neighborhoods
• Property is bordered by existing sidewalks
• Nearby vehicular traffic of the boulevard is
steady but no rapid speeds
Nearby Amenities
The presence of a multitude and variety of amenities
near the development create density, diversity, and
interconnectivity. Within a half-mile radius from the
property are the following amenities:

Nearby pedestrian cross-walk.

• Grocery store, pharmacy, a religious institute,
a school, restaurants, a bowling alley, and
residential neighborhoods.

• Nearby utility connections
• Fairly large size property
• Site is already cleared

PROJECT SUMMARY

Site Potential
The site was evaluated on its development potential
including the following amenities:

Adjacent grocery store.

Real Estate catalyst
For the overall well being of the city’s future, Burditt
Consultants also evaluated the larger implications
of the recreation center’s development and how it
could create positive change including:
• Revitalization of an existing dense area
• Inspire like-kind new developments along N
Alexander Dr.
• Prompt local business owners to remodel their
existing facilities

BAYTOWN - Recreation Center Feasibility Study

Image of N Alexander Dr. corridor in need of revitalization.
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Stakeholder/Public Input

Burditt Consultants engaged stakeholder and public input through the Problem-Seeking Method to derive a
program statement. A Program Statement is an essential step in the architectural design process. It clarifies
intent and requirements, while identifying restraints and boundaries. It provides the “recipe” for a design,
including objectives, instructions, expectations, desired outcomes, and controls required to achieve both
satisfactory and intended results. It involves several key efforts, including:
• Staff meetings
• Public engagement efforts
• Web-based public survey
• Market analysis
• Site analysis
• Programming interviews
Establishing a Program Statement is a discovery process to identify and make clear the Facts, Goals, Concepts,
and Needs of the project. This includes clarifying, during initial meetings, the expectations and desired
outcomes of key stakeholders and community members for the building and site.

PROJECT SUMMARY

Facts include understanding current market
demand, program services of the Baytown Parks
and Recreation Department, City/staff needs,
key stakeholders, relevant regulatory/current
building code requirements, challenges to services
operations, and analysis of the future site.
Goals consider relevant objectives within the current
Baytown 2025 Comprehensive Plan and Playbook
2020 Strategic Parks and Recreation Master Plan.
As part of the interview process, goals are clarified
for specific focus groups, patron/user experience,
and functional/operational targets.
Concepts embrace a representative notion, idea of
the expectations or desired outcome. It is not limited
to proposed building and site attributes. The intent
is to represent, through design, a preferred result,
activity, or experience.
Needs are clarified by recognizing and
acknowledging current requirements and future
demand. The “gap” between these two forces is
also explored. This process is actualized through
interviews, public engagement, surveys, and market
analysis to effectively pinpoint the opportunities
and challenges that exist for each project and
determine reasonable solutions that align with the
facts, goals, and concepts of the Project.

BAYTOWN - Recreation Center Feasibility Study

Capturing feedback from initial kick-off meeting.

Collecting input from Pirates Bay & Epic Teen staff.
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FUNCTION

FORM

• Consider a range of recreational, community,
and wellness opportunities.
• Consider access and program for all
individuals in the community.
• Connect to the local community and corridor
development.
• Incorporate best practices regarding building
and site performance.
• Consider safety throughout the site.

• Since the project should be inspirational
with places to socialize, the proposed design
should include active and passive spaces
• Incorporate building form that resonates with
the site and community.
• Include an iconic, eye-catching entry.
• Create a significant facility that is both current
and comfortable in its design.
• Integrate deep overhangs for shade and
outdoor socializing.

ECONOMY

TIME

• Since the master plan will set the tone for
future development; identify the initial scope
of development that will provide immediate
impact and excitement for the community.
• Encourage sustainable life-cycle environmental
design.
• Create self-sustaining amenities (cost recovery)
through programmatic design.
• Establish low-cost maintenance features in the
design.

• Create a Master Plan that can be phased over
time as budgeted funds are available.
• Since the project will be implemented over
time; the master plan will provide opportunities
to implement in phases.
• Align with the Baytown 2025 Comprehensive
Plan, 2020 Strategic Plan, and needs of the
community at large.
• Create a long-term facility that, although
phased, will effectively serve the community.

BAYTOWN - Recreation Center Feasibility Study
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The findings from the Problem-Seeking Method are summarized below in the categories of function, form,
economy, and time:

02
Sustainability Strategies

Respect for natural resources and sustainable
development is a essential part of the Master Plan
and Pre-Schematic Design of a Recreation Center
built for longevity. Sustainable Development is one
Burditt Consultants’ services and remains a strong
mandate for our continued practice.
A balanced definition of sustainable development
includes a planning and design approach that
considers impacts to the environment, economics,
and people.

“...Development that meets the ecological,
economic, and social needs of the present
without compromising the future”.
Key sustainable development goals for the feasibility
study of the Baytown’s Recreational Center future
potential site include:

PROJECT SUMMARY

Goal #1 - Keep the existing trees along Town Cir.
and only add new vegetation to site that is native
to the region and thus will help preserve the local
ecosystems and slow down storm water runoff during
intense rains.

Goal #3 - Promote multi-modal access with
adjacent residences and institutions, including a
local church. Local patrons can access the facility
and site using sidewalks, nature trails, and bike
paths.
Goal #4 - Minimize the footprint of the building
(and thus impact on the environment) by stacking
the building into two stories. A smaller developed
footprint contributes to an overall increase in
permeable surface to manage stormwater as well as
reduction in heat island effect.
Goal #5 - Utilize daylighting strategies to reduce
the electrical demand for light. The exterior facade
can be designed to allow natural daylight with a
curtain wall system strategically placed around the
building perimeter.
Goal #6 - Create energy optimization with efficient
MEP and building envelope systems and use of
renewable energy sources such as solar panels on
elevated surfaces.
Goal #7 - Develop healthy interiors by implementing
low/zero-emitting VOC products and acoustically
absorptive materials.

Goal #2 - As a supplement to natural vegetation,
the site can be designed to handle stormwater with
a combination of permeable paving, rain gardens,
and below-parking lot catchment/detention system.

BAYTOWN - Recreation Center Feasibility Study
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ISSUES

AREA OF FOCUS

REPRESENTATIVE STRATEGIES

Social Spaces

On-site spaces to accommodate and engender public interaction
by promoting relationship building.

Public
Connection

Foster involvement and use of space with local public initiatives.

Adaptability

Develop built spaces that can accommodate for multiple
activities and integrate Construction flexibility for expansion/
change of use.

STEWARDSHIP

RESOURCES

Nature

Selection of native drought-tolerant plants + Efficient irrigation
system with recycled water + a visible and physical connection
to nature for occupants.

Materials

Materials can improve Indoor Air Quality with reduced air
pollutants and Low-VOC materials. Materials can be cost
effective + low maintenance if the appropriate durable products
are selected..

Site

Low impact development + Passive/Natural pre-treatment of
storm-water + Natural filtration + Infiltration (Vegetation/Soil)
+ Storage/Reuse systems + Rainwater collection.

Energy

Energy use can be reduced by utilizing passive heating and
cooling. Low-energy appliances, Natural daylight, Efficient
lighting, High-efficiency climate control, and meeting Tree
canopy requirements.

Place

Create a sense of place with Local environment, Regional
architecture, Outdoor/Indoor interaction, and Outdoor Program
spaces.

Vitality

Enhance vitality by clustering density and activity at core,
connection to trails and common areas to serve as focal points
for interaction, and available interactive/educational events.

HEALTH

TECHNOLOGY

EXPERIENCE

The new proposed Recreation Center and site has integrated sustainable development attributes into its design
at all scales from the beginning of its conception and maintains the ability to integrate more best practices in
Family
Recreation
more
depth when further design work is completed.

BAYTOWN - Recreation Center Feasibility Study
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Resourcefulness Reuse local materials and products, align synergies with local
establishments to share staff, programs and spaces.

02
Cost Recovery Model

The financial performance of a potential recreation
center is a vital aspect of feasibility. A model
Operating Budget was developed for the facility’s
proposed program reflective of Baytown’s current
budgeting methodologies and through comparison
to similar facilities. Cost recovery targets were also
developed to ascertain the necessary activity levels
and pricing required to achieve cost recovery goals.

PROJECT SUMMARY

Maximum Operating Costs of just over $1.21
million annually are anticipated for the recreation
center based on the size of the facility and proposed
program. Overall, the budget is fairly conservative
to the high end of the cost spectrum. Operating
costs are primarily driven by Personnel and Services
expenditures. These costs may be lower in actuality
depending on staffing and 3rd party services choices
made by City staff upon opening of the facility.
Operating costs also fluctuate directly with activity
levels.
Cost recovery modelling assists with setting activity
utilization capacities and necessary price rates to
be charged to patrons. Costs were allocated across
the various program spaces based on proportional
square footage. Cost recovery goals were created
based on the level of social benefit provided by
the various program spaces. For example, Child
and Youth play spaces impart far more public and
social benefit compared to Social meeting room
spaces which largely have an individual benefit.
Consequently, each program space was assigned
a cost recovery goal between 20% and 75%. The
resultant net cost recovery goal is just over 60% of
annual costs. Finally, targets of 50% of maximum
activity capacity were established as the utilization
rate at which to meet these cost recovery goals.

Activity levels at 50% of maximum capacity (235
patron-hours per day) at an average charges of
$5.87 per patron-hour achieves 117% of cost
recovery goals in the model and results in a General
Fund subsidy of approximately $204,000 annually.
At each of the potential activity and cost levels, the
overall General Fund subsidy ranges from $185,259
to $214,494. Several variables associated with
activity levels, program choices, marketing, and
other factors can substantially affect these potential
outcomes positively or negatively.
Cost recovery goals could certainly be met at a lower
threshold with higher pricing than in the model
without negatively affecting accessibility. Net positive
revenues are possible with higher levels of activity and
effective programming mix between memberships
and individual day passes. Furthermore, it will be
important for the City to clarify cost recovery goals
in the facility in order to refine and develop pricing
rates which achieve optimal financial performance.
However, as the model shows, achieving reasonable
cost recovery goals with modest pricing reflective of
market conditions in the Baytown area is possible
with consistent yet modest activity utilization.

These targets yield a price rate for each type of
program space. These price rates are formulated
based on Patron-Hours or Rental-Hours and are a
function of allocated cost and targeted activity levels
to reach attainment. The resultant pricing reflects a
highly competitive and affordable facility that can
achieve cost recovery goals at utilization rates based
on half of program operating hours and capacity.

BAYTOWN - Recreation Center Feasibility Study
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Summary Master Budget @ Various Activity & Cost Levels
Activity Levels @ % of Max Capacity 25%

50%

75%

100%

57,817
486

78,709
$972

118,063
1,458

157,418
1,943

Usage Fees
Rentals
Total Revenues

$207,449
$26,534
$233,984

$414,898
$53,069
$467,967

$622,348
$79,603
$701,951

$829,797
$106,138
$935,934

Total Costs

$448,477

$672,716

$896,955 $1,121,193

Cost Recovery Target
% of Cost Recovery Goal

$(214,494)
$266,092
88%

$(204,749)
$399,137
117%

Activity Level
(Patrons or Rental Hrs)

Revenues

Patrons
Rental Hrs

Net Revenue

$(195,004)
$532,183
132%

$(185,259)
$665,229
141%

Pricing Table
Active & Pool

Courts
Pool
Track
Racquetball
Weight & Cardio Room
Exercise Rooms
Multi-Purpose Rooms
Senior Rooms
Child/Youth Rooms
Full Room Rentals
Indoor Court (Multi-Use) #1
Indoor Court (Multi-Use) #2
Racquetball Courts
Weight & Cardio Equip Room
Group Exercise Room
Group Exercise (Dance)
Indoor Track
Teen Game Room
Childcare
Pool - Child & Adult
Pool - Recreational & Instructional
Structured Play
Multi-Purpose Room
Senior’s Game Room

BAYTOWN - Recreation Center Feasibility Study

$20
$13
$45
$252
$403
$604
Individual
$13
$6
$3
$10
$6
$7
$4
$1
N/A

Youth
$7
$3
$2
$5
$3
$3
N/A
N/A
$2

PROJECT SUMMARY

Program Space
Activity Day Passes
Individual
Youth
Family
Membership Passes (Annual)
Individual Membership
Couples’ Membership
Family Membership
Single-Use Day Passes (per Hr)

per Hr
$79
$79
$27
$121
$67
$12
$58
$19
$15
$72
$5
$21
$45
$16
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03 Design Process
Project Understanding
Early Massing Diagrams & Site Circulation
Design Process
Preliminary Site Development Concepts
Programming Process
Interior Program
Adjacency Study
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Project Understanding

This study represents the culmination of approximately
six months of analysis, programming, community
and stakeholder input, architectural and landscape
design, financial analysis, and market analysis in
developing the City of Baytown’s Feasibility Study
for a newly envisioned Baytown Recreational Center.
The facility is located on the recommended 9 acre
site by the existing Kroger on N Alexander Dr.
Feasibility studies are integral to city decision
making by providing not only need assessment for
the community but also identifying the competitive
opportunities generally available to users within a
specific region. The resulting document provides the
analysis and assessment, concept development, and
financial impact study for the City’s new Recreation
Center.

Every initiative throughout the project assignment
has been conducted in an effort to provide the City
a means to effectively understand the need for a
recreation center with both active and social areas,
and establish a premise for the resulting design
recommendations. To accomplish these goals,
robust public engagement was conducted along
with intensive staff interviews, market analysis, and
practical cost recovery modeling.

DESIGN PROCESS

The study was conducted in such a way as to connect
architects and planners with community stakeholders
as well as officials, advisory boards, and staff to
understand and articulate the needs, capacity, and

resources which must coalesce to create a meaningful
and useful feasibility study. Developing consensus
through relevant programming, design concepts,
market analysis, capital investment, and operational
budgeting, the report strives to effectively execute
all components of the City’s project goals and
objectives. Additionally, the site has been evaluated
in a comprehensive manner to ensure that green
infrastructure and site sustainability are treated as
vital attributes to the City’s vision for a recreational
facility meant to last 50 years.

Site Locator Map

BAYTOWN - Recreation Center Feasibility Study
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Early Massing Diagrams & Site Circulation

Burditt Consultants originally proposed locating the recreational center on the Kroger lot at N Alexander Dr
and Ward Rd. by either rehabilitating the existing Kroger grocery store to be a recreation center or to work with
the adjacent empty lot (the recommended site) to develop a new facility. Below is a summary of those studies:
Scenario 1: This concept depicts the
possibility of redeveloping an existing
retail facility to be recreation center
with its associated parking and on-site
outdoor recreation areas. This layout
includes two egress/ingress connections
to the Alexander and Ward corridors to
minimize curb cuts along this primary
corridor. This concept converts some
of the pavement on site to greenspace
which could be programmed for active
and passive open play. Parking is broken
up into smaller footprints with vegetative
screening, creating more of a park-like
environment.

DESIGN PROCESS

Conclusion: Due to the complications of
rehabilitating an aging grocery store with
limited ceiling height to be a state-of-the
art recreation center, this approach was
not recommended.

Scenario 2: This concept shows how the
existing vacant lot behind the retail facility
could developed into a recreation center
campus. Site entrance is provided along
Alexander Drive. Street trees, complimentary
to those along Alexander, line the streets at
Alexander, creating a park-like environment
at the street, which screens parking and
recreation from the street. The Recreation
Center is massed on one side of the site, with
outdoor aquatics to the rear of the property.
Opportunities for connection including public
transportation, adjoining neighborhoods,
and schools would be accommodated.
Conclusion: The team supported this
approach of new development since it allowed
more flexibility for what amenities could be
included and in various configurations.

BAYTOWN - Recreation Center Feasibility Study
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Design Process

The design process which led to the development of the master plan and consequentially the schematic design
of the facility was highly informed by establishing the programmed spaces to be included in the project.
Below is a diagram that depicts the chronological order of meetings, events, and entry of input that led to the
refinement of the programmed spaces and thus the layout and design for the facility and its site.

May 4th

Project Kick-off (Establish Input)

May 9th

Online Survey Opened

May 23rd

Library Staff Input
Steering Committee Input
YMCA Input

May 31st

Townhall Meeting Input

June 15th

Online Survey Closed

June 27th

Draft Program Statement
with Burditt Research
and Analysis

July 16th

Steering Committee Input

July 26th

Conceptual Site Plan

DESIGN PROCESS

Pirates Bay Input

August 16th Programming Adjacencies

August 29th Schematic Building Design

BAYTOWN - Recreation Center Feasibility Study
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Preliminary Site Development Concepts
Once all the input was received for desired recreation center programs, Burditt Consultants went through
a master planning exercise to layout a facility and exterior amenities that best aligned with all the requests.
Below are the results presented as Concept A, B, C, and a comparable facility for context.

N.
A
MA LEX
IN AN
EN DE
TR R D
AN R
CE .

Conceptual Option A
TENNIS COURTS

PARKING
32 SP

BASKETBALL
COURT
HARD TOP
SURFACE

OUTDOOR
PLAZA

GAGA PIT

PARKING
32 SP

8

C
N

16
24
32
40

48

OUTDOOR CAFE

16
72

PAVILION

PLAYGROUNDS
PAVILION +
EQUIPMENT

RECREATION CENTER
(3 STORIES 50K SF EA)

SPLASH
PAD

PARKING
8 SP

CONNECTIONS TO
CHURCH

HORSESHOE
PITS

OPEN LAWN

• 150,000sf 3-story facility
• 100,000sf 3-story parking garage
• 330 parking spaces (504 spaces
would be required)
• Opinion of Probable Cost (OPC):
$74M - $98M

PARKING
8 SP
LOUNGE

PARKING STRUCTURE (3 STORIES)
250 SP

Concept A includes:
This conceptual masterplan is the most
dense option but accommodates the
most amount of requested interior and
exterior recreation amenities. The parking
garage was added to help increase
parking capacity without encroaching on
all the available exterior space.

AMPITHEATER

CROSSFIT YARD
CONNECTIONS TO
CHURCH/NEIGHBOORHOOD

PAVILION
SECONDARY ENTRY
OPPORTUNITY

SAND PIT VOLLEYBALL
(4 COURTS)

MEDITATION
GARDEN

N.
A
MA LEX
IN AN
EN DE
TR R D
AN R
CE .

DESIGN PROCESS

Conceptual Option B
TENNIS COURTS

PARKING
32 SP

BASKETBALL
COURT
HARD TOP
SURFACE

OUTDOOR
PLAZA

GAGA PIT

PARKING
32 SP

8

CO
NE

16
24
32
40

48
16
72

PAVILION

PLAYGROUNDS
SPLASH
PAD
RECREATION CENTER
(2 STORIES 50K SF GROUND
FLOOR 100K SECOND FLOOR)

CONNECTIONS TO
CHURCH

PAVILION +
EQUIPMENT
HORSESHOE
PITS

Concept B includes:
This conceptual masterplan is a hybrid
option of keeping all the interior
program spaces but more of the exterior
program spaces are reduced to allow
for more surface parking. No parking
garage is added but there are parking
spaces provided under the building’s
cantilever.
• 150,000sf 2-story facility
• 188 parking spaces (504 spaces
would be required)
• Opinion of Probable Cost (OPC):
$68M - $80M

OPEN LAWN
PARKING
92 SP
(GROUND LEVEL ONLY)
AMPITHEATER

CONNECTIONS TO
CHURCH/NEIGHBOORHOOD
PARKING
32 SP

BAYTOWN - Recreation Center Feasibility Study

24

03

N.
A
MA LEX
IN AN
EN DE
TR R D
AN R
CE .

Conceptual Option C
TENNIS COURTS

PARKING
32 SP

BASKETBALL
COURT
HARD TOP
SURFACE

OUTDOOR
PLAZA

GAGA PIT

PARKING
32 SP

8

CONN
NEIG

16
24
32
40

48

OUTDOOR CAFE

16

PAVILION

72

PLAYGROUNDS
RECREATION CENTER
(2 STORIES 85K SF TOTAL)

PAVILION +
EQUIPMENT

OPEN LAWN
PARKING
8 SP

SPLASH
PAD

HORSESHOE
PITS

CONNECTIONS TO
CHURCH

PARKING
8 SP

Concept C includes:
This conceptual masterplan is the least
dense option. The interior program
spaces are reduced as a compromise to
keep of the exterior program spaces. No
parking garage is proposed since ample
parking can be achieved with surface
parking lots.
• 50,000sf 2-story facility
• 214 parking spaces (170 spaces
would be required)
• Opinion of Probable Cost (OPC):
$36M - $50M

LOUNGE

AMPITHEATER

PARKING
134 SP
CONNECTIONS TO
CHURCH/NEIGHBOORHOOD
SECONDARY ENTRY
OPPORTUNITY

PAVILION

MEDITATION
GARDEN

The Parks & Recreation Staff
suggested an overlay of a known
existing facility, the Mont Belvieu
Eagle Pointe Recreation Complex,
on the recommended site to show
a sense of scale. Seeing the
67,000sf facility in context of
the site helped the staff decide
on an appropriately sized
building.

BAYTOWN - Recreation Center Feasibility Study
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Comparable Facility

03
Programming Process

The program for the proposed Recreation Center was established by first collecting as much input as possible
from various user groups. This process and the documentation of the input received is depicted in Stakeholder/
Public Input within Section 5: Research & Data of this document. Once a master list of desired indoor and
outdoor amenities was created, Burditt Consultants went through a refinement process of working with Baytown
Parks & Recreation staff and the Steering Committee to prioritize what spaces should be included and what
would create a recreation center that’s appropriate in size and cost for the City of Baytown. The previously
prepared Preliminary Site Concepts helped accelerate decisions and create a sense of context for why and
where provided spaces should be limited.
Below is a diagram summarizing the suggested program spaces that were included in the proposed recreation
center and the suggested program spaces that were excluded (either due to extreme specialty of space, expense
of maintenance, or lack of popular support).
The exhibit on the following sheet shows a more detailed list of the proposed program spaces, their corresponding
areas, type of activity, and which stakeholder group expressed interest/support for the programmed space.

PROPOSED BUILDING PROGRAM
PUBLIC USE

MEMBER’S ONLY

STAFF ONLY

Lobby
Reception
Cafe
Child Watch
Structured Play

Teen Room
Senior’s Room
Multi-Purpose Rooms
Public Restrooms

Indoor Courts
Locker Courts
Elevated Track
Group FItness Rooms
Racket Ball Courts
Strength/Cardio Equip. Rooms
Recreational Indoor Pool
Adult Aerobic Indoor Pool

Offices
Open Workstations
Conference Room
Administration
Utility Rooms
Laundry Room

DESIGN PROCESS

ENTRY

SUGGESTED BUT NOT INCLUDED

Indoor Food Court/ Plaza
Pool Multi-Purpose Rooms
Pool Restrooms
Satellite Public Library
Rock Climbing Wall
Lap Pool

Consessions
Heated Group Exercise
Free Range Play
Dedicated Public Event Space
Bingo Hall

BAYTOWN - Recreation Center Feasibility Study

Sauna & Steam Room
Reading/ Study Rooms
Indoor Tennis Court
Kitchen Classrooms
Conference Rooms

Conference Warming Kitchen
Executive Offices
Roller Skating Room
Bowling Alley
Ice Skating Rink
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Interior Program
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1/16 mile, sport floor; elevated above courts below
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**Spaces shown as being supported by the survey results are activities that received at least 50% of 'most likely' votes
***Amenities listed as high-priority needs in 2020 Baytown Strategic Plan
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Adjacency Study

With feedback on a paired-down scope of programmed spaces and more rigid parameters for the recreation center’s ultimate size, Burditt Consultants worked through an adjacency matrix that highlighted spaces that needed to be near each
other from a range of “absolutely essential” to “undesirable”. These proximity relationships lended itself to a simplistic room proximity layout representing how potentially level 1 and level 2 of the facility could be grouped and organized
as exhibited below.

A

A. Lobby/Lounge

Baytown Recreation Center - Program Relationship Matrix

B. Reception

5$&48(7%$//
$&7,9(

Proximity Between Spaces

F

C. Cafe

*5283(;(5&,6(
/$5*(
$&7,9(

Absolutely Essential

D. Public Restroom

5$&48(7%$//
$&7,9(

Especially Important
E. Rock Climbing Wall

,1'22575$&.

K

Important

$&7,9(

F. Indoor Courts

*5283(;(5&,6(
6725$*(
$&7,9(

Not Important
G. Indoor Court - Bleachers
Undesirable

$&7,9(

*5283(;(5&,6(
60$//
$&7,9(

P

H. Indoor Court Storage

:(,*+75220

I. Indoor Court - Mtg Rm.
),567$,'

J. Indoor Track

&$5',25220

$&7,9(
&21)60

U

6(1,25 6*$0(5220

K. Racquet Ball Courts

$&7,9(

%86,1(66
2)),&(

55

$&7,9(

L. Senior’s Game Room

$&7,9(

&21)/*

2)),&(23(13/$1

55

%86,1(66

67$))

$&7,9(

67$))

55
67$))

67$))

Level 2 - visual representation of how defined program spaces could be organized in plan view

Z

M. Locker Rooms

55

67$)) %5($.5220 67$))
2)),&(

N. Weight Room
O. Cardio equiment

EE
P. Group Exercise Rooms
Q. Group Exercise Storage
R. First Aid / Nurse

KK

DESIGN PROCESS

S. Upstairs Restrooms

,1'225&2857
6725$*(
$&7,9(

A

T. Vending Vestibule
322/ 6725$*(
1$7$725,80

U. Staff Offices

F

V. Staff Open Workstations

08/7,385326(
5220
67$))
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2)),&(
08/7,385326(


5220
0(1 6/2&.(550
55
55
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W. Staff Break Room
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X. Staff Restrooms
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Y. Conference Rm (Large)
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/$3322/
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P
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BB. Multi-purpose Room
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DD. Study/Reading Area

Level 1 - visual representation of how defined program spaces could be organized in plan view

EE. Teen Game Room

Z

FF. Childcare
GG. Structured Play
HH. Restroom - Children

EE

II. Data/ IT/Elec
JJ. Mech
KK. Riser Room

KK
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678'<5($',1*$5($
121$&7,9(

08/7,385326(
5220
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Introduction

Vision Concept
The Vision Concept for the 9 acre site, includes a
new Recreation Center, surface parking lots with
a grandiose entry drive and water feature, space
allocated for site detention, and exterior amenities
such as an outdoor plaza, walking trail with workout
stations, an open lawn, tennis courts, pavilions,
playground, horseshoe pits, and a meditation
garden. The Recreation Center if built out to its
entirety (including the expansions) is approximately
82,000 square feet in area, comprising of two stories
for both public and membership-based activities
and spaces.

VISION CONCEPT

Site Concept
The site design concept is meant to be functional
and yet grand in its gesture to engage the interests of
those passing by and to create a noticeable presence
since the recreation center will be located behind
two existing facilities already along N Alexander Dr.

• A below-pavement catchment system partnered
with permeable surfaces can mitigate rainfall
impact and increase the availability of land for
program use.
• Stored stormwater may be used for site irrigation,
allowing for the reduction of potable water
usage. The use of hardy native plants (reference
Section 05: Research & Data in this report for
list of native hardy plants) will also allow for the
reduction of potable water use.
• Rain gardens along the perimeters of the
parking lots and within the parking lot medians
will provide a filter to the stormwater prior to
releasing to the streams (as shown below).

Site Accessibility
Texas Accessibility Standards (TAS) is an essential
parameter in the design and development of the
new Recreation Center and adjoining improvements.
Accessibility to facilities, structures, and trails, as well
as within play spaces, for all patrons regardless of
potential barriers. The outdoor playscape would
incorporate an inclusive playground creating
opportunities for children and parents of all abilities
to be included in activities.
Stormwater Management
Site permeability and water-runoff strategies are
indicative in the design concept for this site. With the
recent memory of the Hurricane Harvey effects, it is
very important that the site be designed to manage
heavy intakes of water. In addition to the large
detention pond shown in the site plan, supplemental
stormwater management strategies that can be
incorporating into the site design include:
• Stacking the building into two stories instead of
spreading out as a one-story building creates a
smaller building footprint and thus reduces the
amount of impermeable surfaces.
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Illustrative Master Plan Overview
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Illustrated Mobility Plan (with Add Alternate III applied)

Vehicular Circulation
Given this particular site location, vehicle access
to the site will mostly be from the thoroughfare,
N Alexander Dr. This will be the location of the
main vehicular entry in addition to a secondary
entry/exist tying into Danubina St. that would have
to be constructed. Also, the shape of the 9 acre
site provides more land mass further back into
the property and thus it makes sense to locate the
building and its future expansions towards the back
of the property and keep vehicular traffic towards
the front.
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Legend
Proposed Vehicular Circulation
Emergency Access
Proposed Pedestrian Walks
VISION CONCEPT

Parking Layout
Similar to the parking layout shown in Concept C of
the Preliminary Site Concepts, 214 parking spaces
have been included which exceeds the 204 parking
spaces delineated by the City of Baytown Ordinance
requirements based upon building square footage.

Proposed Trail
Existing City Roads
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VISION CONCEPT

Facility Design
The main concept for the new facility is focused
on controlled access for members/non-members
and providing multi-use spaces. Both active and
non-active spaces are provided for those looking
for intense physical activity or those looking for
more social/communal interactions. There are
also dedicated areas for individuals of various age
groups ranging from Child Watch to a Senior’s
Game Room.
The building is organized and grouped by similar
activity zones. On level 1, the main entry comprises
of mostly social public areas that are welcoming to
visitors and the general public. Directly behind the
main entry and the featured double staircase are two
indoor multi-use courts, the largest space and heart
of the facility. From there, member-only spaces are
accessed through the west wing (including an indoor
pool) and public social-based spaces are accessed
through the east wing. Dedicated staff work spaces
distributed on both sides of the building. Level 2
consists of member-only spaces associated with high
activity such as the elevated indoor running track,
fitness classrooms, racquet-ball courts, and cardio/
weight room.
Program Space
All the shown spaces in the floorplans can be
categorized as follows:

Incremental Development Scenarios
Within this chapter of the feasibility report, four (4)
implementation scenarios are presented that include
a detail review of improvements and associated
Opinions of Probable Cost (OPC). The OPC is
an early order of magnitude projection of value to
execute the project. It provides a range of potential
costs and gives a high level overview of required
investment.
Primary Recreation Center Development- The Initial
kick-off of development begins with overall site
development, minimal landscaping, infrastructure,
a new Recreation Center, surface parking lots and
driveways, and a dedicated detention pond.
Optional Addition I - Natatorium Expansion:
In addition to the primary recreation center
development, the Natatorium can be expanded to
add competitive lap pools.
Optional Addition II - Indoor Court Expansion:
In addition to the primary recreation center
development, the indoor courts can be doubled in
size to create a gym large enough to host indoor
soccer.
Optional Addition III - Site Enhancement: In addition
to the primary recreation center development, the
exterior site can be enhanced to include more
landscape features and outdoor recreational spaces.

• Active (indoor courts, locker rooms, fitness
classrooms, racquet-ball courts, strength/cardio
equipment room, etc.)
• Children (child watch, structured play, etc.)
• Circulation (corridors, elevator, stairs, etc.
• Indoor Pool (instructional and recreational pool,
lifeguard room, activity room, etc.)
• Social (lobby, reception, cafe, multi-purpose
rooms, senior’s room, teen room, etc.)
• Staff (offices, workstations, laundry room, etc.)
• Utilities (electrical/IT, mechanical, fire riser, etc.)
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Pre-Schematic Floorplans
Level 1 Floorplan with Department Legend
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Level 2 Floorplan with Department Legend
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Key Concepts of the Facility

Controlled Access
The organization of the facility’s floorplan is sensitive
to how and where visitors enter the building and
circulate it. There is one main entrance and exit to
the facility with a separate secondary entrance/exit
to the cafe directly. There is one other secondary
exit at the end of the corridor by the social gathering
rooms so visitors can exit from there once their
event is over. All other exterior doors shown are for
emergency exiting. This will help the staff managing
the operations of the recreation center to monitor
who enters and exits the facility.
In addition to strategic entry/exits, the spaces in the
facility are group by members-only and open to
the public. This ensures that anyone visiting as a
non-member knows which area of the building is
available for their access and staff can more easily
monitor those accessing the members-only areas
have checked in.
Interconnectivity
Given that the proposed facility is designed to be
two stories, Burditt Consultants sought to create
interconnectivity throughout the building to create a
sense of openness, connection to what’s happening
throughout the facility, and passive opportunities to
showcase its various amenities and programs.

BAYTOWN - Recreation Center Feasibility Study

Social Hub
The recreation center is more than a place for
individuals who want to be physically active. It
is a place where people can be social, either
intentionally by going to the cafe to meet someone,
going to a meeting in the multi-purpose room,
or to congregate with friends in one of the social
spaces, or unintentionally by bumping into someone
in the corridor or seeing someone/something they
know through the interior spaces designed to be
transparent and interconnected.
Diversity
The intention of the recreation center is to provide
a variety of activity options for a variety of potential
users— despite their physical abilities, interest, or
age group they associate with. There are spaces
provided that are specific to different age groups but
in general many of the spaces can be used for a
variety of activities by a variety of individuals. With
the inclusion of an elevator in the facility, people with
limited physical abilities can access the second floor
as well.
Multi-Use
Flexible use of space was one of the main goals
stated by the Parks and Recreation staff for the
recreation center. Having multi-use spaces allows
the facility to maximize its utilization to serve various
interest groups and also helps with the longevity of
the facility to be adaptable for unknown demands
needed in the future.
A Larger Purpose
The development of a future recreation center
is more than a development of one building, it is
the development of an attractive amenity for the
community that will initiate adjacent development
and revitalization along N Alexander Drive. Once the
recreation becomes a popular destination, drawing
a larger crowd and higher traffic volume to the area,
it will likely inspire like-minded developments in its
vicinity who will want to appeal to the clientele.
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Key Concepts
Throughout the programming and design process of
a feasible recreation center for the city of Baytown,
key concepts/needs were expressed by the staff
to be included. Burditt Consultants also created
architectural solutions to the needs and goals stated
by the Parks and Recreation Staff that addressed and
in general create a successful building that would be
embraced by the community. The following concepts
were strongly embraced by the proposed recreation
center’s architecture and are illustrated further in the
following diagrams.

04
Diagram - Controlled Access

VISION CONCEPT

Entry
Exit
Emergency Exits

General Public Open Access
Members Only Access
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Diagram - Interconnectivity
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Diagram - Social Hub
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Children
Child Watch
Structured Play
Recreational Pool

Less Active
More Social

Games

Teens

Adults

Seniors

Teen Room
Cafe
Open Courts
Indoor Track

Multi-Purpose Room
Instructional Pool
Open Courts
Indoor Track
Fitness Classes
Strength/Cardio
Racquetball Courts

Senior Game Room
Instructional Pool
Open Courts
Indoor Track
Fitness Class Room
Strength/Cardio
Racquet Ball courts

Walking

Strength
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Swimming

Running
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Diagram - Diversity

Racquetball More Active

Less Social

43

04
Diagram - Multi-Use

VISION CONCEPT

Full-Court Basketball
The indoor courts are collegiatesize and would provide enough
space for two games to happen
simultaneously.

Half-Court Basketball
The indoor courts can be divided into
half courts that would allow four
games to happen simultaneously.
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VISION CONCEPT

Volleyball
Volleyball courts can be setup within
the indoor courts that would provide
enough space for two games to
happen simultaneously.

Pickleball
Pickleball courts can be setup within
the indoor courts that would provide
enough space for four games to
happen simultaneously.
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Diagram - A Larger Purpose

VISION CONCEPT

View of Existing Condition of N Alexander Dr.

View of N Alexander Dr. right after the re

A Larger Purpose Beyond a Recreation Center
These images capture how the development of the Recreation Center can
be a catalyst for development along the N Alexander Dr. and throughout
the community. The three images show a hypothetical progression of how
the existing state of the underdeveloped corridor can transition into being a
pedestrian-friendly destination with extensive street-front development that
enhances the experience of the space.
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View of N Alexander Dr. with further development/beautification of the corridor.

VISION CONCEPT

ecreation center is developed.
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Pre-Schematic Exterior & Interior Illustrations
PRIMARY RECREATION CENTER DEVELOPMENT: EXTERIOR
The proposed design aesthetic for the facility is modern Miami-style, volumous in proportions to evoke the new
age of development in the vibrant coastal city of Baytown. There is an integration of large expanses of glass
contrasted with thick frames of solid material to create a sense of openness that is solid and durable.

VISION CONCEPT

Main entrance from the exterior.

Exterior view, focusing on the west wing of the facility where the indoor pool will be.
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VISION CONCEPT

Exterior view - approaching the building from the parking lot.

Exterior view as seen from pedestrians entering into the main entrance.
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PRIMARY RECREATION CENTER DEVELOPMENT: INTERIOR
The interior spaces are illuminated naturally from the surrounding curtain wall exposure. Much of the building
has no finished ceiling which exposes the ductwork and structure as an economical solution that also creates
a comfortable informal atmosphere. Surfaces are durable and simple with strategic color accents to help
with wayfinding and identity of the building’s different areas. Tall rooms and wide hallways help to bring a
comfortable, spacious feeling. There are both grand entry and concealed egress stairs, along with an elevator
to help with vertical circulation between the two floors.

VISION CONCEPT

Main entrance looking toward the reception desk and point of check-in for child watch.

View from the indoor elevated running track circulating the two multi-use courts below.
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View of recreational side of pool.

View of the child watch area.

View of the cardio/strength equipment room.

View of the multi-purpose room being used for a
meeting.

View of corridor on second level, adjacent to racquet ball rooms.
Interior
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Opinion of Probable Cost: Primary Development
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The above image (colored) graphically represents the Primary Recreation Center Development. Amenities
and related site improvements include the following:
• Recreation Center (62,000 SF approx.)
• Concrete Driveways and Parking
• Sidewalks
• Lighting
• Detention Pond
• Minimal Landscaping/Irrigation

Cost Category

Cost Range
Low

General Requirements (5%)

Med

High

$857,590

$1,020,973

$1,183,656

$15,610,800

$18,732,960

$21,855,120

Parking & Sidewalks

$1,024,000

$1,034,000

$1,054,000

Minimal Landscape

$452,000

$577,500

$679,000

$65,000

$75,000

$85,000

GC Overhead & Profit (25%)

$4,502,348

$5,360,108

$6,214,194

Contingency (5%)

$1,125,587

$1,340,027

$1,553,549

$23,637,324

$28,140,568

$32,624,519

Main Facility

Detention

Total Cost
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Opinion of Probable Cost: Optional Additions
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The above image (colored) graphically represents the optional additions to the Primary Recreation Center
Development. Amenities and related site improvements include the following:

Optional Addition II - Gym Expansion
• Add two more multi-use indoor courts (expands
space to be large enough for indoor soccer)

Cost Category

Optional Addition III - Site Enhancement
• Further enhance exterior landscaping
• Add water fountain feature
• Add walking trails with workout stations
• Add playground equipment
• Add 2 Tennis courts
• Add meditation garden
• Add 2 pavilions

VISION CONCEPT

Optional Addition I - Natatorium Expansion
• Competitive lap pool
• Spectator seating
• Supporting spaces

Cost Range
Low

Med

Expansion of Natatorium

$3,563,163

$4,275,795

$4,988,428

Expansion of Indoor Courts

$3,937,500

$4,725,000

$5,512,500

Exterior Site Upgrades

$3,638,218

$4,559,495

$5,764,623
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05 Enhanced Analysis
Cost Recovery Model
Market Analysis
Stakeholder/Public Input
Public Outreach
Site Selection
Analysis of Recommended Site
Analysis of Alternative Sites
Analysis of Building Code
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Cost Recovery Model

A projected Operating Budget for the Recreation Center was developed based on the proposed program.
This budget utilizes assumptions of cost originating from existing Baytown budget methodologies and study of
similar facilities. Several factors influence the various spending projections but represent the higher end of a
conservative estimate of costs. Finance costs are not currently included in the estimate as there is uncertainty as
to what method and sources of funds the City intends to use for funding construction.
OPERATING COSTS & ALLOCATION TO PROGRAM SPACE
Methodology
The cost section of the Operating Budget consists of 4 steps:
• Space Allocation
• Total Cost Development
• Cost Allocation by Program Space and Category
• Category-Level Cost Budget
Space Allocation summarizes various program space from the room list shown in the overall floor plan by
assigning each room to relevant Programs and their larger Categories. For example, the program for Pool
includes all the square footage related to the operation and support for Pool operations. These Program
Spaces are further cross-sectioned and aggregated into larger Categories along with calculating the share of
total Recreation Center space each category represents.

ENHANCED ANALYSIS

This budget breaks program spaces into 4 separate Categories with their associated programs:
Category

Program Space

Active

Basketball Courts
Indoor Track
Racquetball Courts
Weight & Cardio Room
Exercise Rooms

Pool

Pool
Pool Multi-Purpose Room

Social

Multi-Purpose Rooms
Senior Game Room

Child/Youth

Teen Game Room
Childcare
Structured Play

BAYTOWN - Recreation Center Feasibility Study

Maximum levels of Total Costs are derived from
estimating potential total spending for the Recreation
Center and its various programs. This model uses
Baytown’s current account-level definitions and
assumptions based on similar facilities with similar
programs.
The Cost Allocation step then divides these costs
across each Category based on the share of total
space each represents. Administrative and Facility
floor space is allocated across the 4 Program
Categories so that all available space is captured
in the operating programs of the Recreation Center.
These allocations then form the basis for a CategoryLevel Cost Budget with each set of programs
illustrating their allocated cost. These allocations
also form the basis for program pricing developed
later in the Cost Recovery section of this report.
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Outcomes
The proposed Recreation Center includes 68,678 Square Feet (SF) of total area (including the square footage
of the indoor tract that overlaps the footprint of the indoor courts below). Based on the expected programming
of this space, approximately 76% is dedicated to Active programs, 10% to Pool programs, 10% to Social space
programs, and 5% to Child/Youth space programming (See Table 1).

Active

Pool Social

Child Admin/Facility

Total

19,198
6,235
1,920
8,760
6,649

5,813
-

-

-

-

19,198
5,813
6,235
1,920
8,760
6,649

-

-

-

-

1,145

1,145

3,456
1,526
1,162
48,906
51,977
76%

343
204
6,360
6,759
10%

4,056
1,194
1,066
6,316
6,712
10%

2,875
163
3,038
3,229
5%

581
1,388
944
4,058

4,399
2,875
1,194
1,066
744
3,456
2,915
2,310
68,678

A maximum Total Cost Development examined potential spending for operation of the proposed programs
and space. The City’s current account-level structure was used to summarize these various costs. For purposes
of this report, the following accounts were used:
7100
7200
7300
7400
7500
8000
9000

Personnel
Supplies
Maintenance
Services
Sundry Charges
Capital Outlays
Financing Outlays
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Table 1
Space Types - Quantities by Program & Category
Area (SF) # of Rooms
Recreation & Fitness
Courts
19,198
1
Pool
5,813
2
Track
6,235
0
Racquetball
1,920
1
Weight & Cardio Room
8,760
1
Exercise Rooms
6,649
3
Administrative/Other
Admin/OH
1,145
3
Public-Use Rooms
Multi-Purpose Rooms
4,399
2
Child/Youth Rooms
2,875
3
Senior Rooms
1,194
1
Café/Kitchen
1,066
1
Common & Support Areas
Restrooms
744
3
Locker Rooms
3,456
1
Common Area
2,915
3
Support
2,310
9
68,678
34
With Admin/Facility Allocated to Program Space
Share of Total Allocated Space
Note: Denotes Program Space
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Personnel costs assumed a maximum 8 full-time FTEs will be needed for center management and program
coordination. An additional 18,200 part-time hours (equivalent to 8.8 FTEs) were estimated for various
program and event labor needs throughout the year at capacity levels. These part-time hours are certainly
flexible and contingent on many factors including specific recreational program offerings, supervised activities,
etc. However, this model assumes a higher level of part-time help to foster a more conservative and credible
potential operating budget. Table 2 depicts the anticipated break down of staffing needs for the Center at
capacity. Salary and benefits costs were modelled off of pay/cost rates currently seen in the Parks and Recreation
budget trends for Baytown.
Table 2
Maximum Staffing Levels (FTE) - Full & Part Time
Active

Pool

Social Child/Youth

Supervisor
Coordinator
Specialist

1.0
1.0

1.0

1.0

0.5

Secretary
Facility Laborer
Full-Time FTE’s

2.0

1.0

1.0

PT-Hrs
Part-Time FTE’s

5,200
2.5

5,200
2.5

2,600
1.3

Admin/
Facility
-

TOTAL
1.0
4.0
1.0

0.5

1.0
1.0
2.0

1.0
1.0
8.0

2,600
1.3

2,600
1.3

18,200
8.8

ENHANCED ANALYSIS

Total maximum annual costs are estimated to be approximately $1.12 million (See Table 3). The largest cost
drivers are Personnel and Services. As previously discussed, staffing levels, particularly at the part-time level,
are highly variable and depend on several decision factors that are difficult to anticipate until the City develops
specific program plans for operations. Likewise, Services costs are driven primarily by 3rd party service contracts.
This model sought to develop a fairly high but reasonable estimate of services costs reflective of potential needs
related to program delivery, maintenance, marketing, etc. Financing Outlays are not included in this model as
funding sources and methods have yet to be determined by the City.
Table 3 is a summary of major account-level costs. Individual estimates for each sub-account level are available
in Appendix Table 1.
Table 3
Summary of Maximum Costs by Category
Active

Pool

Operations Costs
Salaries & Benefits (7100)
$254,957
Supplies
(7200)
$86,278
Maintenance
(7300)
$31,787
Services
(7400)
$245,211
Sundry
(7500)
$18,164
Subtotal Operational Costs $636,396

$165,118
$11,220
$4,134
$31,889
$2,362
$214,723

$82,559
$11,142
$4,105
$31,666
$2,346
$131,817

$82,559
$5,360
$1,975
$15,234
$1,128
$106,257

$585,193
$114,000
$42,000
$324,000
$24,000
$1,089,193

$24,218

$3,149

$3,128

$1,505

$32,000

$$660,615

$$217,872

$$134,945

$$107,762

$$1,121,193

Capital Outlays

(8000)

Financing Outlays (9000)
Total Costs
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Social Child/Youth

Total
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OPERATING COSTS & ALLOCATION TO PROGRAM SPACE

In contrast, a Capacity-to-Activity model avoids
predicting activity levels and instead starts by setting
upper limits on the revenue-generating capabilities
of the facility based on a combination of time and
space constraints. This empowers model users
to calculate the impact of deviations from these
maximum activity and space capacities thereby
creating a realistic picture of facility performance
while avoiding the prediction game of simply
declaring a set level of activity. The probability of
100% capacity usage is highly unrealistic so the
“sliding scale” effect helps users anticipate what-if
scenarios for revenue planning.
Several factors are developed and used to establish
a reliable Capacity-to-Activity model. The first and
most important factors are Space and Time. Space
provides constraints on patron loads. For example,
the Indoor Track can realistically hold about 25
patrons per operating hour. If the track is open for
1,943 hours a year (about 38 hours/week or 5-6
hours/day) then a maximum of 45,586 PatronHours are available for use annually. If one wishes
to measure the activity impact of the track being
utilized by half of the total number of potential users
for half of the available operating time (or 25% of the
maximum capacity) that means the track can expect
12,146 Patron-Hours of usage (i.e. approximately
11 patrons using the track each hour for just under
3 hours a day, or about 33 patrons a day).
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Once maximum capacity is determined, Cost
Recovery Targets are established. Cost Recovery
modelling is a means to estimate how much of a
public facility and its programs’ costs should be
subsidized by the General Fund and how much
should be recovered in fee or rental revenues from
users. Most cost recovery policies also set various
cost recovery goals for different types of users.
Many communities seek only to recover direct costs
associated with programs and charge different
rates to different users based on the level of benefit
derived. Based on this concept, a youth program
participant would be charged less (high social and
public benefit, therefore higher public subsidy) than
a commercial entity renting meeting space in that
same facility (high individual benefit, therefore low
to zero public subsidy). The concept varies from
facility to facility and community to community.
In essence, Cost Recovery is simply a measure to
determine, 1) how much of program costs are to be
substantiated by revenues and how much is to be
subsidized, 2) at what activity levels revenues meet
that goal, and 3) what will be charged to various
types of users consistent with the public-private
benefit spectrum.
Users and programs with high social and public
benefit are more heavily subsidized while users
and programs with high individual benefit are less
subsidized, if at all. Baytown does not currently
have a Cost Recovery policy in place so a goal of
recovering 55-65% of total costs was used in this
specific model by setting individual program space
cost recovery goals.
Additionally, total costs will fluctuate based on activity
levels. As a result, Total Costs are anticipated to vary
as follows:
% of Maximum
Capacity

% of Maximum
Costs

Anticipated
Cost

25% Activity Level

40% of Maximum

$448,477

50% Activity Level

60% of Maximum

$672,716

75% Activity Level

80% of Maximum

$896,955

Maximum Activity
Level

100% of Maximum

$1,121,193

61

ENHANCED ANALYSIS

Methodology
This model uses a Capacity-to-Activity construct
to estimate pricing for space and patron usage
and resultant potential operating revenues. Many
feasibility studies use predictive models with
predetermined levels of assumed activity without
regard for space/program capacity or impacts of
variations from the underlying assumptions. While
these models are fairly easy to develop, they are
also limited in utility to the project owner in setting
goals for cost recovery or estimating the impact of
various activity levels that deviate from published
assumptions.
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Relevant factors include:
Targeted Cost Recovery
Targeted Activity Level for Cost Recovery
Targeted Cost Recovery – this factor refers simply to the portion of cost the City wishes to recover through user
revenues.
Targeted Activity Levels – this factor represents at what portion of maximum activity capacity the City wishes
to meet the cost recovery goal. This model, for example, assumes that 50% of the Indoor Multi-use Courts costs
should be covered by revenues. It also assumes that revenues to meet these costs should be achieved at 50%
of maximum activity capacity. Higher utilization and activity levels will yield higher revenues.
Combined together, these two factors establish a cost per unit hour (i.e. Patron-Hours, Rental-Hours, etc) which
is essentially the price rate charged to a user for a particular space or program. If activity usage meets the
Targeted Activity Level at these developed price rates, the facility should meet its Targeted Cost Recovery goal.
Outcomes
Program Peak Hours were set for each of the Program Spaces in the proposed recreation center (See Table 4).
Generally, typical program peak hours are estimated to be from 3:00 PM to 8:00 PM on weekdays. Saturdays
peak hours are from 10:00 AM to 6:00 PM and Sundays from Noon to 5:00 PM. 6 holidays are anticipated
for facility closure.

ENHANCED ANALYSIS

Table 4
Peak Program Hours
Holidays/Closed Days # - 6
Weekday
Detailed Program Space
Open
Close
Courts
03:00 PM 08:00 PM
Pool
03:00 PM 08:00 PM
Track
03:00 PM 08:00 PM
Racquetball
03:00 PM 08:00 PM
Weight & Cardio Room 03:00 PM 08:00 PM
Exercise Rooms
03:00 PM 08:00 PM
Multi-Purpose Rooms
03:00 PM 08:00 PM
Senior Rooms
03:00 PM 08:00 PM
Child/Youth Rooms
03:00 PM 08:00 PM

Saturday
Sunday
Total-Operating Hours
Open
Close
Open
Close Annually Weekly Monthly
10:00 AM 06:00 PM 12:00 PM 05:00 PM
1,943
38
162
10:00 AM 06:00 PM 12:00 PM 05:00 PM
1,943
38
162
10:00 AM 06:00 PM 12:00 PM 05:00 PM
1,943
38
162
10:00 AM 06:00 PM 12:00 PM 05:00 PM
1,943
38
162
10:00 AM 06:00 PM 12:00 PM 05:00 PM
1,943
38
162
10:00 AM 06:00 PM 12:00 PM 05:00 PM
1,943
38
162
10:00 AM 06:00 PM 12:00 PM 05:00 PM
1,943
38
162
10:00 AM 06:00 PM 12:00 PM 05:00 PM
1,943
38
162
10:00 AM 06:00 PM 12:00 PM 05:00 PM
1,943
38
162
Total Program Operating Hours 17,491
336 1,458
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Program space loading measures estimated how many patrons or rental uses each space can accommodate
on an hourly basis. When combined with Program Hours (based on Peak Hours) the model yields a level of
unit-hours at varying levels of activity.
As seen in Table 5, 20 patrons using the Pool space for a total of 486 hours a year yields 9,717 Patron-Hours
of pool usage annually, or about 25% of the maximum capacity for the Pool. This equates to about 186
people using the pool each week or 27 people each day for an hour each. Similarly, the Multi-Purpose Rooms
available for rent can accommodate 1 rental per hour meaning a 25% activity level yields 486 hours of rental
of this particular space annually.
These factors create a maximum potential usage capacity which then allows planners to model varying levels
of activity for their impact.
Table 5
Program Space Capacity (Unit-Hours)
Activity Drivers

Total Program Hrs

25%
486
486
486
486
486
486
486
486
486
4,373

50%
972
972
972
972
972
972
972
972
972
8,745

75%
1,458
1,458
1,458
1,458
1,458
1,458
1,458
1,458
1,458

100%
1,943
1,943
1,943
1,943
1,943
1,943
1,943
1,943
1,943

25%
9,717
9,717
12,146
1,943
14,576
486
486
7,288
14,576

50%
19,434
19,434
24,293
3,887
29,151
972
972
14,576
29,151

75%
29,151
29,151
36,439
5,830
43,727
1,458
1,458
21,864
43,727

100%
38,869
38,869
48,586
7,774
58,303
1,943
1,943
29,151
58,303

Units
Patron-Hrs
Patron-Hrs
Patron-Hrs
Patron-Hrs
Patron-Hrs
Rental-Hrs
Rental-Hrs
Patron-Hrs
Patron-Hrs

13,118 17,491

When all the detailed Program Spaces are combined into their respective Categories, the Patron/Rental Hours
capacity picture comes more into focus. Table 6 illustrates the combined program activity levels based on
increments of maximum capacity. Note that the Active category includes the detailed Program Spaces of Multiuse Courts, Track, Racquet-ball, the Weight/Cardio Room, and Exercise Rooms. These activity levels were
averaged across all 5 programs to capture the capacity levels for the entire Active category which provides a
more realistic estimate of user activity based on the full suite of Active program spaces.
Table 6
Usage at Various Capacity Levels

Active
Pool
Social
Child/Youth
Seniors

25%
7,774
9,717
486
14,576
7,288

Patron/Rental Hrs based on Activity Levels
50%
75%
100%
15,547
23,321
31,095
19,434
29,151
38,869
972
1,458
1,943
29,151
43,727
58,303
14,576
21,864
29,151
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Unit-Hr Basis
Patron-Hrs
Patron-Hrs
Rental-Hrs
Patron-Hrs
Patron-Hrs
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Max Load
Detailed Program Space (per Program Hr)
Multi-use Courts
20 Patrons
Pool
20 Patrons
Track
25 Patrons
Racquetball
4 Patrons
Weight & Cardio Room
30 Patrons
Exercise Rooms
1 Rental
Multi-Purpose Rooms
1 Rental
Senior Rooms
15 Patrons
Child/Youth Rooms
30 Patrons
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Cost Recovery Targets were set for each Program Space (See Table 7, Targeted Cost Recovery column). These
targets were determined by the type of space and the specific customer base the program is meant to serve.
Table 7
Cost Recovery & Activity Targets
Targeted Cost Targeted Activity Lvl
Detailed Program Space
Recovery for Cost Recovery
Multi-use Courts
50%
50%
Pool
75%
50%
Track
50%
50%
Racquetball
75%
50%
Weight & Cardio Room
75%
50%
Exercise Rooms
75%
50%
Multi-Purpose Rooms
75%
50%
Senior Room
25%
50%
Child/Youth Rooms
20%
50%
Services
75%
50%

For example, Child/Youth spaces cost recovery goals were established at only 20% of the allocated cost for
those spaces due to the overarching social and public benefit derived from the use of those rooms. On the
other hand, Social spaces such as the Multi-Purpose Rooms available for rent used a recovery target of 75% of
their allocated cost since these rooms are primarily for individual benefit with limited public value and having
little need for public subsidy.
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Targeted Activity Levels were also established for each Program Space. These activity targets determine what
level of activity is required to achieve the targeted cost recovery goal for each (See Table 7, Targeted Activity
Lvl column).
In total, approximately $266,000 of costs are anticipated for recovery at 25% activity levels up to $665,229
at maximum activity levels (just under 61%) based on the aggregated individual cost recovery goals for each
Program Space (See Table 8, Cost Recovery column).
Base Unit Costs represent the minimum necessary rate to charge per Patron or Rental Hour, Square Foot
(SF), or SF-Hour depending on the type of usage to be charged (See Base Unit Cost column in Table 8). The
Targeted Unit Cost columns illustrate the individual program space pricing adjusted for cost recovery goals
determined earlier in Table 7.
Table 8
Cost Recovery Allocations (Maximum)
Base Unit Cost (@ max Activity Capacity)
Program Space
Multi-use Courts
Pool
Track
Racquetball
Weight & Cardio Room
Exercise Rooms
Multi-Purpose Rooms
Senior Rooms
Child/Youth Rooms

Cost Recovery Target Per Operating Hr
$148,288
$76
$163,404
$84
$48,163
$25
$22,246
$11
$101,498
$52
$77,041
$40
$53,069
$27
$14,404
$7
$53,881
$28
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Per SF
$8
$28
$8
$12
$12
$12
$12
$12
$19

Per Operating
Hr
Per SF-Hr Per Unit-Hr
$0.004
$3.82
$153
$0.014
$4.20
$168
$0.004
$0.99
$50
$0.006
$2.86
$23
$0.006
$1.74
$104
$0.006
$39.64
$79
$0.006
$27.31
$55
$0.006
$0.49
$15
$0.010
$0.92
$55

Target Unit Cost
Per SF
$15
$56
$15
$23
$23
$23
$24
$24
$37

Per SF-Hr
$0.008
$0.029
$0.008
$0.012
$0.012
$0.012
$0.012
$0.012
$0.019

Per Unit-Hr
$8 Patron-Hrs
$8 Patron-Hrs
$2 Patron-Hrs
$6 Patron-Hrs
$3 Patron-Hrs
$79 Rental-Hrs
$55 Rental-Hrs
$1 Patron-Hrs
$2 Patron-Hrs
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When these Unit Costs are summarized into their assigned categories and multiplied times their respective
activity levels found in Table 6, the following rate schedule and anticipated revenues are produced (See Table
9). Note that all rates are rounded to the nearest dollar resulting in small impacts on Revenue projections.
Table 9
Potential Revenues at Varying Activity Levels
Rate per Hour
Patron/Rental Revenues based on Activity Levels
Patron
Rental
25%
50%
75%
Active-Pool
$20
$173,307
$346,614
$519,921
Social
$55
$26,534
$53,069
$79,603
Child/Youth
$2
$26,940
$53,881
$80,821
Senior
$1
$7,202
$14,404
$21,605
Total Revenues
$233,984
$467,968
$701,952

100%
$693,228
$106,138
$107,762
$28,807
$935,935

Example #1 – 19,434 Patrons using the Active and pool program spaces at $20 per person results in over
$346,614 in revenue for that specific space. This activity level of 25% is the equivalent of only 57 patrons using
the Active program spaces each day Monday through Saturday.
Example #2 - Social program space such as the Multi-Purpose Rooms rented for 18-19 hours per week at $55
per hour yield over $53,000 in revenues annually.
Detailed pricing tables for Activity Day Passes, Membership Passes, Single-Use Day Passes, and Room Rental
Rates are included in Appendix Table 2.

Additional programming of the remaining operating hours can assist with substantially improving revenues.
The mix of membership and day-use patrons is crucial to meeting these model revenue targets, so diverse
and relevant programming coupled with sound, relevant, and consistent marketing is a necessity for facility
managers. Controlling costs to match commensurate activity levels is imperative to ensuring any General Fund
subsidies remain manageable.
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The overall budget develops in Table 10 depicting targeted Cost Recovery occurring just below 50% of activity
capacity. This equates to program space being used by half of the patron capacity limits at the rates shown
in Table 9 to achieve targeted Cost Recovery. Anticipated General Fund subsidies based on this model are
between $185,259 and $214,494 annually.
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Table 10
Summary Master Budget @ Various Activity & Cost Levels
Activity Levels @ % of Max Capacity 25%

50%

75%

100%

57,817
486

78,709
972

118,063
1,458

157,418
1,943

Usage Fees
Rentals
Total Revenues

$207,449
$26,534
$233,984

$414,898
$53,069
$467,967

$622,348
$79,603
$701,951

$829,797
$106,138
$935,934

Total Costs

$448,477

$672,716

$896,955 $1,121,193

$(214,494)
Cost Recovery Target $266,092
% of Cost Recovery Goal
88%

$(204,749)
$399,137
117%

Activity Level
(Patrons or Rental Hrs) Patrons
Rental Hrs
Revenues

Net Revenue

$(195,004)
$532,183
132%

$(185,259)
$665,229
141%

ENHANCED ANALYSIS

When compared to peer facilities in surrounding communities, activity levels of 75% of maximum capacity and
at competitive or superior pricing for patrons yields comparatively positive financial performance (See Table
11). Cost structures for these facilities also differ primarily because of program focus and scale. For example,
Mont Belvieu spends over $1.2 million on Personnel costs operating the Eagle Pointe facility. However, it also
charges significantly more than a Baytown recreation center would necessarily charge. General Fund Transfers
of over $580,000 subsidize the operation of the Eagle Pointe facility. Detailed budget data for Pearland’s
Recreation Center has been difficult to obtain but estimated usage and cost data indicate a high capacity, high
cost facility with substantial subsidy effect for patrons.
Table 11
Comparison to Cohorts
Annual Patrons
Revenues
Total Costs
Net Revenue

Baytown
(@ 75% Activity)
118,063
$701,951

Mont Belvieu
200,057
$1,975,500

La Porte
100,817
$553,180

Pearland
300,000
$1,200,000

$896,955
$(195,004)

$2,848,794
$(873,294)

$954,016
$(400,836)

$2,102,125
$(902,125)

Detailed budgets for each activity and cost level are included in Appendix Tables 3a-3d.
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Table AT-1
Detailed Costs
Acct. #

Category

Item Description

Total

Active

Pool

Social Child/Youth

Budgeted Expenditures
7100 Personnel
Personnel - Wages
71002

Regular Wages

252,864

121,011

65,927

32,963

32,963

71003

PT Wages

159,479

55,492

51,994

25,997

25,997

71009

OT Wages

12,200

4,245

3,978

1,989

1,989

$424,544

$180,747

$121,898

$60,949

$60,949

Subtotal - Personnel Wages
Personnel - HR OH
71021

Health Insurance

$70,271

33,629

18,321

9,161

9,161

71022

TMRS

$39,573

18,938

10,318

5,159

5,159

71023

FICA

$31,225

$13,294

$8,966

4,483

4,483

71028

Workers
Compensation

$18,328

,803

5,262

2,631

2,631

71041

Allowances

$1,253

546

354

177

177

Subtotal - HR OH

$160,650

$74,210

$43,220

$21,610

$21,610

SubTotal - Personnel Services (7100)

$585,193

$254,957

$165,118

$82,559

$82,559

6,000

4,541

591

586

282

72001

Office Supplies

72002

Postage Supplies

4,000

3,027

394

391

188

72004

Printing Supplies

5,000

3,784

492

489

235

72007

Wearing Apparel

2,000

1,514

197

195

94

72019

Supplies for Resale

-

-

-

-

72021

Minor Tools

2,000

1,514

197

195

94

72026

Cleaning/Janitorial
Supplies

10,000

7,568

984

977

470

72031

Chemical Supplies

75,000

56,762

7,382

7,330

3,526

72032

Medical Supplies

2,000

1,514

197

195

94

72041

Educational
Supplies

6,000

4,541

591

586

282

72045

Computer
Software

2,000

1,514

197

195

94

$114,000

$86,278

$11,220

$11,142

$5,360

6,000

4,541

591

586

282

SubTotal - Supplies (7200)

ENHANCED ANALYSIS

7200 Supplies

7300 Maintenance
73001

Land Maintenance

73011

Building
Maintenance

12,000

9,082

1,181

1,173

564

73013

Recreation
Equipment
Maintenance

6,000

4,541

591

586

282

73025

Streets/Sidewalks/
Curbs

6,000

4,541

591

586

282

73027

HVAC Maintenance

3,000

2,270

295

293

141

73028

Electrical
Maintenance

3,000

2,270

295

293

141

73041

Furniture/Fixtures
Maintenance

3,000

2,270

295

293

141
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Acct. #

Category

Item Description

73042

Machinery/
Equipment
Maintenance

SubTotal - Maintenance (7300)
7400

Total

Active

Pool

Social Child/Youth

3,000

2,270

295

293

141

$42,000

$31,787

$4,134

$4,105

$1,975

Services
74001

Communication

12,000

9,082

1,181

1,173

564

74002

Electric Service

100,000

75,682

9,842

9,773

4,702

74005

Natural Gas

18,000

13,623

1,772

1,759

846

74011

Equipment Rental

6,000

4,541

591

586

282

74021

Special Services

170,000

128,660

16,732

16,615

7,993

74036

Advertising

6,000

4,541

591

586

282

74042

Education &
Training

6,000

4,541

591

586

282

74071

Association Dues

6,000

4,541

591

586

282

74123

Instructor Fees

-

-

-

-

$324,000

$245,211

$31,889

$31,666

$15,234

24,000

18,164

2,362

2,346

1,128

-

-

-

-

SubTotal - Services (7400)
7500 Sundry Charges
75001
75002

-

-

-

-

SubTotal - Sundry Charges (7500)

75003
$24,000

$18,164

$2,362

$2,346

$1,128

Total - Operating Expenditures

$1,089,193

$636,396

$214,723

$131,817

$106,257

80001

Furniture/
Equipment
<$5,000

5,000

3,784

492

489

235

8000X1

Furniture/
Equipment
>$5,000

5,000

3,784

492

489

235

83039

Other
Improvements

20,000

15,136

1,968

1,955

940

84042

Machinery &
Equipment

2,000

1,514

197

195

94

32,000

24,218

3,149

3,128

1,505

ENHANCED ANALYSIS

8000 Capital Outlays

SubTotal - Capital Outlays (8000)
Financing
9000 Outlays
900X1
900X2
SubTotal - Financing Outlays (9000)

$-

$-

$-

$-

$-

Total - Non-Recurring Expenditures

$32,000

$24,218

$3,149

$3,128

$1,505

Total - Maximum Annual Expenditures

$1,121,193

$660,615

$217,872

$134,945

$107,762

Low Range

$448,477

$264,246

$87,149

$53,978

$43,105

Low-Mid Range

$672,716

$396,369

$130,723

$80,967

$64,657

High-Mid Range

$896,955

$528,492

$174,298

$107,956

$86,209

High Range

$1,121,193

$660,615

$217,872

$134,945

$107,762
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Table AT-2
Pricing Table
Active & Pool

Courts
Pool
Track
Racquetball
Weight & Cardio Room
Exercise Rooms
Multi-Purpose Rooms
Senior Room
Child/Youth Rooms
Full Room Rentals
Indoor Court (Multi-Use) #1
Indoor Court (Multi-Use) #2
Racquet Ball Courts
Weight & Cardio Equip Room
Group Exercise Room
Group Exercise (Dance)
Indoor Track
Teen Game Room
Childcare
Pool - Recreational & Instructional
Pool - Multi-Purpose Room
Structured Play
Multi-Purpose Room
Senior’s Game Room

BAYTOWN - Recreation Center Feasibility Study

$20
$13
$45
$252
$403
$604
Individual
$13
$6
$3
$10
$6
$7
$4
$1
N/A

Youth
$7
$3
$2
$5
$3
$3
N/A
N/A
$2

per Hr
$79
$79
$27
$121
$67
$12
$58
$19
$15
$72
$5
$21
$45
$16

ENHANCED ANALYSIS

Program Space
Activity Day Passes
Individual
Youth
Family
Membership Passes (Annual)
Individual Membership
Couples’ Membership
Family Membership
Single-Use Day Passes (per Hr)
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Table AT-3a
Master Budget Detail (25% of Capacity, 40% of Max Costs)
Active-Pool
17,491
Patron or Rental Hours

Social
486

Child/Youth
21,864

Total
39,840

$173,307

$26,534

$34,142

$233,984

$168,030
$38,999
$14,368
$110,840
$8,210
$340,448

$33,024
$4,457
$1,642
$12,666
$938
$52,727

$33,024
$2,144
$790
$6,094
$451
$42,503

$234,077
$45,600
$16,800
$129,600
$9,600
$435,677

$10,947

$1,251

$602

$12,800

Total Costs @ 40% of Max Costs

$$351,395

$$53,978

$$43,105

$$448,477

Net Revenues

$(178,088)

$(27,444)

$(8,962)

$(214,494)

$217,550
80%

$21,228
125%

$27,314
125%

$266,092
88%

Active
34,982

Social
972

Child/Youth
43,727

Total
79,681

$346,614

$53,069

$68,284

$467,967

$252,045
$58,499
$21,552
$166,260
$12,316
$510,671

$49,535
$6,685
$2,463
$19,000
$1,407
$79,090

$49,535
$3,216
$1,185
$9,141
$677
$63,754

$351,116
$68,400
$25,200
$194,400
$14,400
$653,516

$16,421

$1,877

$903

$19,200

Total Costs @ 60% of Max Costs

$$527,092

$$80,967

$$64,657

$$672,716

Net Revenues

$(180,478)

$(27,898)

$3,627

$(204,749)

$326,325
106%

$31,841
167%

$40,971
167%

$399,137
117%

Total Revenues @ 25% Max Activity
Operations Costs
Salaries & Benefits
Supplies
Maintenance
Services
Sundry
Subtotal Operational Costs
Capital Outlays
Financing Outlays

Cost Recovery Target
Cost Recovery Achieved

Table AT-3b
Master Budget Detail (50% of Capacity, 60% of Max Costs)

ENHANCED ANALYSIS

Patron or Rental Hours
Total Revenues @ 50% Max Activity
Operations Costs
Salaries & Benefits
Supplies
Maintenance
Services
Sundry
Subtotal Operational Costs
Capital Outlays
Financing Outlays

Cost Recovery Target
Cost Recovery Achieved
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70

05
Active
52,473

Social
1,458

Child/Youth
65,591

Total
119,521

$519,921

$79,603

$102,427

$701,951

$336,060
$77,998
$28,736
$221,680
$16,421
$680,895

$66,047
$8,913
$3,284
$25,333
$1,877
$105,454

$66,047
$4,288
$1,580
$12,187
$903
$85,006

$468,155
$91,200
$33,600
$259,200
$19,200
$871,355

$21,894

$2,502

$1,204

$25,600

Total Costs @ 80% of Max Costs

$$702,790

$$107,956

$$86,209

$$896,955

Net Revenues

$(182,869)

$(28,353)

$16,217

$(195,004)

$435,101
119%

$42,455
188%

$54,627
188%

$532,183
132%

Patron or Rental Hours
Total Revenues @ 75% Max Activity
Operations Costs
Salaries & Benefits
Supplies
Maintenance
Services
Sundry
Subtotal Operational Costs
Capital Outlays
Financing Outlays

Cost Recovery Target
Cost Recovery Achieved

Table AT-3d
Master Budget Detail (100% of Capacity, 100% of Max Costs)
Active
Patron or Rental Hours
69,963

Social
1,943

Child/Youth
87,454

Total
159,361

$693,228

$106,138

$136,569

$935,934

$420,075
$97,498
$35,920
$277,100
$20,526
$851,119

$82,559
$11,142
$4,105
$31,666
$2,346
$131,817

$82,559
$5,360
$1,975
$15,234
$1,128
$106,257

$585,193
$114,000
$42,000
$324,000
$24,000
$1,089,193

$27,368

$3,128

$1,505

$32,000

Financing Outlays
Total Costs @ 100% of Max Costs

$$878,487

$$134,945

$$107,762

$$1,121,193

Net Revenues

$(185,259)

$(28,807)

$28,807

$(185,259)

$543,876
127%

$53,069
200%

$68,284
200%

$665,229
141%

Total Revenues @ 100% Max Activity
Operations Costs
Salaries & Benefits
Supplies
Maintenance
Services
Sundry
Subtotal Operational Costs
Capital Outlays

Cost Recovery Target
Cost Recovery Achieved
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Table AT-3c
Master Budget Detail (75% of Capacity, 80% of Max Costs)
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Market Analysis

KEY RESOURCES & ACTIVITIES - The Recreation Center and its programs in the marketplace
Key Resources
Key Resources refer to the assets which bring value to customers. In this particular case, the recreation center
itself is the prime resource and value addition for residents of Baytown. Given that the vast majority of recreation
centers are the exclusive domain of public entities, the probability of a recreation center offering coming from
any entity other than the city is very low which yields significant opportunity to capture resident demand
for space and programs. Other than YMCA/YWCA and some church facilities, municipal recreation centers
occupy a unique space in the recreational and social marketplace given their, 1) availability of open, flexible,
and usable space, 2) at a scale sufficient to capture a wide variety of programs, and 3) with activity offerings
for a broad and diverse audience.

ENHANCED ANALYSIS

The Key Resource in the recreation center business model is certainly the new recreation center’s location,
design, site, and size. Given the dearth of large-scale, public, and flexible spaces in Baytown, the new recreation
center is well-positioned to house relevant and desired programs/activities with little competition related to size
or capacity.

Map of 30 minute drive time radius.

How effectively this space captures programs and activities valued by the public will be essential to the success
of the recreation center. As a result, the Resource itself (the new recreation center) must be appropriately flexible
and scalable to adequately capture and hold a variety of activities interesting to customers and do so over a
relatively long period of time. At its essence, this means the recreation center as a structure is a “Form follows
Function” design with the form itself being key to hosting and facilitating those various functions.
Several comparable facilities were evaluated as points of comparison with the proposed Baytown recreation
center. These facilities vary in size and age but offer similar amenities as those being considered.

BAYTOWN - Recreation Center Feasibility Study
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Facility

City

Size (SF)

Year Built/Upgraded

Pearland

105,117

2010

Mont Belvieu

67,000

1999/2018

Gilruth Fitness

Clear Lake

48,000

Unknown

Clear Lake City

Clear Lake

47,157

1963/1988

La Porte

35,000

1961

O’Dell Harrison

Pasadena

2,800

Unknown

Golden Acres

Pasadena

2,300

1962

Strawberry

Pasadena

1,827

Unknown

Peter C. Fogo

Pasadena

1,624

1960

Rusk

Pasadena

880

Unknown

Pearland
Eagle Pointe

La Porte

The most relevant comparable facilities are those in Mont Belvieu, Pearland, La Porte, and the Clear Lake
City recreation center. Amenities in these facilities include a mix of offerings closely matching the program
anticipated for Baytown’s potential center. For example, Eagle Pointe in Mont Belvieu has two basketball courts,
2 racquet-ball courts, a lap pool, locker rooms, and banquet/meeting rooms. Pearland offers almost identical
amenities plus an elevated indoor track. The Clear Lake City recreation center features two basketball courts
and an indoor pool with event rooms and fitness facilities. La Porte’s recreation center is also equipped in much
the same fashion but on a smaller scale and in an older facility than the other centers.
All of these comparable recreation centers offer membership and non-resident pricing for various programs
with pricing breakpoints for age, family, resident, and annual vs. single-use customer attributes. The highest
cost facility was Eagle Pointe with costs of $640 to $900 annually (offered under 6-month agreements) or
monthly memberships of $65 - $212 per month. The least expensive facility was La Porte but it is also the
smallest and oldest of the comparable cohort facilities.
Facility
Pearland
Eagle Pointe
Clear Lake City
La Porte

City

Resident

Non-Resident

Pearland

$330 - $660

$495 - $990

Mont Belvieu

$640 - $900

$640 - $900

Clear Lake

$104 - $456

$130 - $570

La Porte

$94 - $144

$178 - $288

$292 - $540

$361 - $687

Average
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Existing Recreation Facilities
10 recreation centers in 5 surrounding communities were evaluated for size, program offerings, pricing, and
other attributes. These recreation centers included:

05
Eagle Pointe Recreation Complex
Location:12450 Eagle Pointe Dr, Mont Belvieu, TX
City: Mont Belvieu,Texas
Population: 5,946
Year Built: 1999, renovated in 2018
Size: 67,000 square foot
Membership Rate: $640-$900

Outdoor
• 1 Golf course
• 1 Pavilion
• Outdoor playground
• 0.5 mile nature and jogging trail
• 1 Outdoor wave pool
• 2 Event room in golf course
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Amenities:
Indoor
• 2 Basketball courts
• 2 Racquet-ball courts
• 4 Outdoor tennis courts
• 1 Heated indoor lap pool
• 1 Group class room
• 1 Cycling room
• Restaurant
• 1 Tanning salon
• 2 Locker rooms
• Body cryotherapy room
• 2 Locker rooms
• 2 Banquet rooms
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Pearland Recreation Center & Natatorium
Location: 4141 Bailey Rd, Pearland, TX 77584
City: Pearland ,Texas
Population: 119,700
Year Built: 2010
Size: 105,117 square foot
Membership Rate:
Resident $330-$660/year
Non-Resident $495-$990/year

RESEARCH & DATA

ENHANCED ANALYSIS

Amenities:
• 2 Basketball courts
• 2 Multi-purpose rooms
• 1 Kitchen
• 2 Racquet ball courts
• 1 Cardio and weight room
• 1 Dance & aerobics room
• 1 Kids room
• 1 Competition gym
• Elevated indoor track
• 1 Meeting room
• 1 50 Meter pool
• 1 Activity pool with zero depth entry

BAYTOWN
A OW
OWN - Recreation Center
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Clear Lake City Recreation Center
Location:16511 Diana Ln, Houston, TX 77062
City: Clear Lake,Texas
Population: 1,194
Year Built:1963, 1988
Size: 47,157 square foot
Membership Rate:
Resident $104-$456/year
Non-Resident $130-$570/year
Amenities:
Indoor
• 1 Gymnasium
• 1 Fitness center
• 4 Event rooms (two with kitchens)
• 1 Heated pool

ENHANCED ANALYSIS

Outdoor
• 1 lap pool
• 1 Slide pool
• 1 Spray pad
• 4 Tennis courts

BAYTOWN - Recreation Center Feasibility Study
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Gilruth Fitness Center
Location: 2101 Nasa Pkwy., Houston, TX 77058
City: Clear Lake,Texas
Population: 1,194
Year Built:1964, renovated and expanded in 1988
and 2004
Size: 48,000 square foot
Membership Rate:
Nasa Affiliated $239-$365/year
Non-Nasa Affiliate (limited program) $114/year
Amenities:
Indoor
• 1 Gymnasium
• 1 Cycling room
• 1 Multi-purpose room
• 1 Fitness center
• 1 Exercise studio
• 2 Locker rooms
• Cafe & food service
• ShopNASA retail store

BAYTOWN - Recreation Center Feasibility Study
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Outdoor
• 2 Pavilions
• 1 Soccer field
• 1 Youth baseball field
• 3 Softball fields
• 1 Discgolf course
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La Porte Fitness Center
Location:1322 S Broadway st, La Porte, TX 77571
City: La Porte,Texas
Population: 35,086
Year Built:1961
Size: 34,975 square foot
Membership Rate:
Resident $94-$144/year
Non-Resident $178-$288/year
Senior rate available

ENHANCED ANALYSIS

Amenities:
• 1 Racquet-ball court
• 1 Aerobic/multi-purpose room
• 1 Full-size gymnasium
• Indoor Heated Lap Pool
• Locker Rooms with Shower
• 1 Volleyball court
• Cardio and weights room
• Sauna room

BAYTOWN - Recreation Center Feasibility Study
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Golden Acres Recreation Center
Location:5001 Oak Pasadena, TX 77503
City: Pasadena,Texas
Population: 153,351
Year Built:1962
Size: 1,551square foot
Rental Rate:$150/4 hours
Amenities:
Indoor
• 1 Multi-purpose room
Outdoor
• Jungle gym
• Playground
• Picnic shelter
• Half basketball court
• Bike Racks

O’Dell Harrison Recreation Center
Location:415 Delta St, Pasadena, TX 77506

ENHANCED ANALYSIS

Year Built: 2012
Size:2,880 square foot
Free membership pass for citizens
Rental Rate: $250/4 hours
Amenities:
Indoor
• 1 Game room
• 1 Multi-purpose room
Outdoor
• 1 Pavilion with picnic area
• 2 Baseball backstops
• 2 Basketball courts
• 1 Swimming pool
• 1 Gazebo
• Walking and running trail
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Peter C. Fogo Recreation Center
Location:914 Hart St, Pasadena, TX 77506
Year Built:1960
Size:1,624 square foot
Amenities:
Indoor
• 1 Computer lab
• 1 Game room
• 1 Event hall
Outdoor
• 1 Swimming pool
• 1 Playground
• 1 Pavilion
• Walking trail
Rusk Recreation Center
Location: 708 Witter Pasadena, TX 77506
Size: 880 square foot

ENHANCED ANALYSIS

Amenities:
Indoor
• 1 Multi-purpose room
• 1 Game room
Outdoor
• 1 Playground
• 1 Pavilion
• Walking trail
Strawberry Recreation Center
Location: 2900 Lafferty Pasadena, TX 77502
Size:1,827 square foot
Amenities:
Indoor
• 2 Multi-purpose rooms
Outdoor
• 1 Pavilion
• 1 Water park
• 1 Playground
• 15 Tennis courts
• 5 Diamond fields
• Exercise equipment

BAYTOWN - Recreation Center Feasibility Study
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The 30-minute drive-time study radius was
determined to be appropriate for several reasons.
First, the recreation center will primarily serve
current and future residents of Baytown. Second, the
30-minute drive-time zone captures most potentially
relevant community segments both in and around
Baytown, as well as facilities in surrounding
communities. Finally, this study area ensures that
facilities with programs similar to those offered by a
potential recreation center are captured in order to
fully understand current capacity in the marketplace.
Consequently, the study area limits provide a relatively
uncluttered and accurately coherent picture of truly
competitive program/activity offerings relevant to
the new recreation center in Baytown.
The following Activities were examined in the study
area:
• Gym/Weightlifting
• Aerobics/Cardio
• Tennis
• Pickleball
• Basketball
• Indoor Track
• Futsal
• Indoor Soccer
• Rock Climbing & similar activities
Each of these Activities also contained an array of
attribute metrics to further evaluate the findings for
relevance to the study. For example, in the Gym/
weightlifting and Aerobics categories, the study
searched for attributes such as ownership type
(public, non-profit, private), member-restricted, age
targets/restrictions, operating hours, and capacity
were evaluated.

BAYTOWN - Recreation Center Feasibility Study

Findings
A total of 89 Activity “hits” were found in 64 total
facilities in the defined study area. Many of these
Activities are co-located in the same facilities. For
example, all Aerobics/cardio fitness and Gym/
weightlifting program offerings were located in just
38 facilities.
The 4 largest Activities included:
Activity Category

# of Programs in
Study Area

Aerobics/Cardio

32

Basketball

25

Gym/Weightlifting

21

Tennis

11

All other categories had no more than 1 facility
offering any similar or relevant programs in the
study area.
Half of the facilities found were private commercial
enterprises with a mix of gymnastics, martial arts,
CrossFit, or paid gym types of businesses. In fact, in
the Aerobics/Cardio category, CrossFit clubs made
up 9 of the 32 facilities offering this activity. Of the
32 public facilities, the vast majority were either
schools, public parks, or existing recreation centers
in other communities.
Facility Type

# in Study Area

Public/Private School

9

Public Parks

11

CrossFit

9

Recreation Centers

5

Paid Gyms

10

Aerobics/Yoga Studios

4

Martial Arts Studios

5

Dance/Gymnastics Studios

4

Other

7

81

ENHANCED ANALYSIS

Key Activities and Attributes
To understand the broader marketplace for activities
and programs in the region, this study examined
several activities and programs within a 30-minute
drive-time radius of downtown Baytown. These
categories matched interests expressed by City Staff
and shared public input, and as found in trends
regarding community/recreation center markets
generally.
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Only basketball and tennis were offered free of charge at any location and these facilities were predominantly
public parks. A total of 4 facilities offered any sort of childwatch/childcare services, each with fees associated.

# of Programs in
Study Area

Free?

Childwatch?

Aerobics/Cardio

32

0

4

Basketball

25

8

2

Gym/Weightlifting

21

0

4

Tennis

11

2

1

Indoor Track

1

0

1

Futsal

1

0

0

Indoor Soccer

1

0

0

Rock Climbing

1

0

0

Activity Category

KEY ACTIVITY FINDINGS SUMMARY:
1. Given the size and diversity of Baytown and its immediate surroundings, there is a shortage of capacity
for some of the more beneficial and popular activity categories.
2. Where certain activities were more abundant, almost all of those targets in the study area were private
facilities and somewhat inaccessible to lower and middle income families with limited disposable
income.

ENHANCED ANALYSIS

3. Space for youth, adult learning, and senior activities were very limited outside of existing organized
programs in schools or churches.
4. Senior activities are limited primarily to living centers and churches.

BAYTOWN - Recreation Center Feasibility Study
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CUSTOMER SEGMENTS - Who are our customers?

Trends in the Study Area
This market study altered the study area to a 10-mile radius to capture the basic demographic and lifestyle
behaviors of Baytown residents relevant to a potential recreation center. Certain health attributes were examined
on a county-wide basis (Chambers County) as this data is only available by county. The study area radius
encompasses 235,869 people of which about 77,000 (32.6%) live in Baytown.
This portion of the study focused on a series of basic attributes of potential recreation center patrons based
in lifestyle choices, economic status, and a variety of social attributes. While the new recreation center will
certainly be available and accessible to all residents of Baytown, each amenity in the recreation center will
necessarily cater to a specific set of interests (Customer Segments) unique to a variety of people and roffer a
different Value Proposition to each.
Using ESRI lifestyle data aggregated from the US Census Bureau, CDC, Department of Health & Human
Services, and several other federal and non-profit agencies including the Robert Woods Johnson Foundation,
we reviewed several attributes of residents in the study area to assess linkage to potential programs and
space needs as well as understand the potential market for substitution or complementary offerings to existing
lifestyles that add value or reduce risk in residents’ lives.

The following attribute layers were evaluated to
understand what challenges or opportunities exist
within the community that a recreation center could
help alleviate or leverage on behalf of Baytown
residents.

BAYTOWN - Recreation Center Feasibility Study

ESRI Lifestyle Attributes
Attribute Later

Community Recreation Center
Linkage to Community Center

Median Income

Economic mobility
-Ability to pay

Disposable Income

Economic mobility
Ability to pay

Health Care Spending

Complementary opportunities
Risk & cost management

Child Care Spending

Complementary opportunities
Risk & cost management
Substitution opportunities

Social Vulnerability Index

Regularly Exercise

Economic mobility
Transportation access
Access opportunities
Complementary opportunities
Substitution opportunities
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A few concepts are important to examine:
1. Substitution opportunities are those offerings
which attract a customer or patron from a
current channel for behavior to a similar
behavior in another context. An example
may be installation of formal walking trails
as a substitution for walking on open streets.
2. Complementary opportunities are those
which add value or variety to a common
behavior. An example may be providing
reading spaces in a community garden as a
complement to seniors currently engaged in
high levels of reading activity
3. Access opportunities are those which provide
a customer an opportunity they may not
otherwise have due to cost, location, or other
roadblocks.

05
Each of these lifestyle attributes develop meaning
and informational power when used in conjunction
with other attributes. The market conclusion from
these observations yields an understanding that
complementary programs/facilities add value to
family and individual well-being, reduce costs, or help
mitigate health risks, are attractive offerings that the
market will generally respond to. Meanwhile, areas
of low income and low healthcare spending indicate
a need for programs which can help those residents
but may bring access and affordability issues into
play. Ensuring the Center provides relevant and
useful responses to the needs and wants of major
customer groups is vital to the Center’s long-term
success.
Findings
Trends Summary:

ENHANCED ANALYSIS

1. The study area includes a varied socioeconomic spectrum which inherently
creates multiple market segments while
simultaneously
sharing
intersectional
attributes related to affordability and ability
to pay.
This mix illustrates an overall market of
residents who are both underserved and yet
have the ability to pay nominal amounts for
programs and activities while also showing an
interest in such opportunities.
2. The study area indicates a broad and strong
commitment to fitness and wellness across
income brackets. Areas where interest
is weakest also happen to be the most
underserved in terms of capacity, ability to
pay, and mobility for which a new recreation
center would provide a door to access
not currently available or met by existing
facilities.
3. Programs and activities focused on families
are in high demand and need across a
sufficient volume and diversity of residents.

Access & Ability to Pay
Targeted Metric
Assessed study area residents’ financial access to
existing fee-based programs as well as their ability to
absorb small participation fees in a new recreation
center.
Findings
The study area includes a wide range of economic
or workstyle classes. However, Baytown specifically
lakss cohort communities and Chambers County
at large in median household income. The median
household income in Baytown is just under $47,000
per year while the county as a whole is over $80,000.
Unemployment rates also tend to be higher in
Baytown than in surrounding communities and
the county. This disparity is readily apparent in the
neighborhoods most closely located to the potential
recreation center.
As expected from income data, poverty rates in
Baytown are higher than average at between 1617%. However, almost 63% of Baytown residents
own their home which is an encouraging counterfact
to some of the more troubling data. Importantly, over
29% of Baytown residents are under the age of 18
and 58% of individuals in the study area are under
the age of 40. Graduation rates are 5-7 points lower
than other area schools but this is a surprisingly
small margin given underlying economic conditions.
Baytown and many of its surrounding communities
are young and possess lower than average income
but home ownership is fairly high and stable with
other indicators of health and childcare spending
showing positive trends of self actualization and
commitment to betterment. Financial access to
private gyms and programs are severely limited
for a large segment of Baytown. Consequently, a
reasonably priced membership and variety of free
programming at a potential recreation center would
find a market that is not currently being served but
readily available fro participation.

4. Seniors aged 55+ have substantial needs not
currently being met in the marketplace with
commensurate opportunities for recreation
and wellness programming.
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Conclusion. Median and disposable household
income attributes positively indicate two major
conclusions - 1) income distribution throughout the
study area is sufficient to attract paying patrons for
select programs that assist with cost re-capture, and
2) families of lower household income are sufficient
in number and proximity in location to make the
offerings of a robust recreation center very attractive
with a high probability of substantial usage.

Fitness and Wellness

The presence of a Community recreation center will
definitively create access where it currently does not
exist. When combined with population data for the
area, Burditt Consultants concludes that a recreation
center serving all economic segments of the
population is highly viable. Program offerings will be
a primary factor in driving customer participation.

Findings
Baytown has an average potential for adult exercise
according to ESRI lifestyle data. Some areas to the
far west and southeast of the city have lower than
average potential and these findings correlate closely
with lower economic standing as well as medium to
high levels of childcare and healthcare spending.

Targeted Metric
Assess study area residents’ commitment to general
physical health and well-being. Measures of adults
who exercise regularly indicates interest in nonorganized and formal exercise programs as well as
estimate the potential need for safe, accessible, and
interesting walking and exercise activities

ENHANCED ANALYSIS

In the overall study area, we find that 5-6% of
individuals have participated in regular aerobics or
weightlifting activities in the last 12 months with 17%
walking, hiking, biking, or running for exercise. Over
49% of households in the study area have walked for
exercise in the last 12 months and 27% have jogged
for exercise in the same time period.
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The majority of the study area indicates average
market demand for regular and formal exercise
programs compared to the US as a whole. The
areas showing the highest demand are in the
northern sections of the City and study area. This
areas also happens to be the best served by existing
formal fitness programs or facilities since cost and
accessibility generally are less of a barrier. Lower
income areas represent lower demand but with large
segments of these lower middle income households
indicating almost average market potential.
Conclusion. There are substantial numbers of
residents who already indicate interest in fitness and
exercise with or without formal fitness programs in
place. As discovered in other assessments, the variety
of income levels in the region present opportunity
for crafting fitness opportunities that complement
existing market offerings and provide substitute
for programs that currently may be marginal or
infrequent in use for some residents due to cost or
other barriers.
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Finally, lack of access to fitness programs/facilities in
the heart of Baytown coincide with highly underserved
communities who have medium to average levels
of market demand for exercise opportunities and
match well with the proposed site location of the new
recreation center.

Family Markets
Correlating
Healthcare
Spending,
Median/
Disposable Income, and Childcare Spending
attributes provide us deeper and more meaningful
insight than would be provided by each snapshot
on their own. High levels of Healthcare Spending
usually correlate to higher income levels as
Healthcare is a normal economic good (i.e.
spending increases when income increases).
However, when comparative income levels in one
area are lower than an adjacent area yet healthcare
and childcare spending remains on par between the
two, the resulting assessment is that such an area
encompasses usually younger, growing families who
are working and are insured, but have marginal
financial stability. The market behavioral conclusion
indicates financially responsible households with
an interest in their health and a willingness to
spend time, money, and/or energy in maintaining
good health. Yet, such families are also financially
stressed (compared to higher income cohorts). This
phenomenon holds true throughout the study area.
Furthermore, a review of the Social Vulnerability
Index supports a finding of substantial family
markets currently not being served by existing
capacity. The SVI examines 4 major socio-economic
themes. Mobility is one of the major themes. Areas
with notionally high indices of social vulnerability are
usually partially defined by transportation or mobility
deficits. The presence of a recreation center in close
proximity to some of these immobile neighborhoods
would be extremely beneficial, particularly for youth.
Some of the largest concentrations of residents
experiencing mobility deficiencies are in the
surrounding neighborhoods of the recommended
site for the recreation center.
Conclusion. A large market exists in the study area
for family-oriented activities which is currently
underserved by existing capacity in the market.
These families are highly stable and self-actualized
with strong commitments to health and social wellbeing. However, access to these activities from a
financial, proximity, and mobility standpoint remains
a challenge. A new recreation center with robust
activity programming located on the southeast side
of Baytown would find a large and accessible market.

BAYTOWN - Recreation Center Feasibility Study

86

ENHANCED ANALYSIS

05

BAYTOWN - Recreation Center Feasibility Study

87

ENHANCED ANALYSIS

05

Senior Market Opportunities
The study area consists of 55,360 residents over the age of 55. Just over 10% of Baytown residents are over the
age of 65. Seniors have few choices outside of churches or living facilities to enjoy social interaction or activity.
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MARKET SEGMENTATION
The use of Market Segments helps digest the available
market demand data into usable pieces that create
focus on unserved/underserved segments of the
study area where the most value can be gained by
the creation of a new recreation center.

Serviceable Available Market
The study area represents 235,869 individuals.
When grouped together by age, we find a large
segment of the area is very young compared to
many similar communities.

Age Group

# of Residents

% of Total

<20

69,289

29.4%

20-39

67,770

28.8%

40-54

43,450

18.4%

55-79

49,873

21.1%

80+

5,487

2.3%

Total

235,869
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Market Segments/Targeted Customer
Segments
A new recreation center can effectively serve the
needs of many demographic cross-sections in the
study area. However, it is important to focus on
those segments for whom, 1) the most value can be
achieved given demand and current market capacity,
2) access is an issue either financially or through
other barriers to entry, and 3) are reasonably able to
be served without excluding other equally important
segments.
Meaning, a recreation center will not be able to
serve everyone equally well. Conversely, a recreation
center can serve many residents extremely well but
for different reasons. Some residents are currently
well-served by existing capacity and do not represent
a market segment demonstrating access issues
although they may be underserved due to restricted
existing capacity. Likewise, some residents cannot
be served well at all due to overarching special
needs beyond the scope of a recreation center;
aged residents (Age 80+) in the study area are an
example of this.
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This is accomplished by first examining the Total
Available Market which comprises the entire region.
However, as discussed earlier, the 30-minute drivetime radius study area provides a much better
picture of those actual prospective customers
(Serviceable Available Market). Next, development
of Market Segments groups potential customers and
patrons on the basis of shared attributes relevant
to the site location, accessibility to, and programs
of, a potential recreation center. And finally, specific
Market Segments are selected as Target Markets or
Customer Segments ideal for assessing the reach
and value of a new recreation center.
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The identified Market Segments for a new Community recreation center are as follow:
This study sought to break down Market Segments into identifiable groups based on demography and then
further assess the targeted market by Key Customer Attributes most closely linked to specific needs and demands.
For example, Teens are a major Market Segment. But which teens and for what kind of space and programs?
The Key Customer Attributes of relevance to a new recreation center for this major segment would commonly
be Access or Mobility. For Young and Middle Adults seeking affordable, appropriately scaled meeting space
for clubs/organizations, Capacity is a major attribute driver. Some Customer Segments may share multiple
attributes (e.g. Teens - Access & Mobility Challenged).
Definitions for Key Customer Attributes include:
• Access Challenged - Market segments who may have financial or other social barriers to entry to facilities
or programs. Example: low-moderate income families who cannot afford private gym membership or in
which childcare is not available.
• Mobility Challenged - Market segments who may have access issues for lack of transportation, adequate
access to transportation, or are physically challenged in accessing facilities or programs. Example: Families
with one vehicle .
• Complement Seekers - Those Market Segments looking for variety or additional opportunities to enjoy
an activity they already engage in or are interested in. Example: CrossFit customers who may want a new
amenity or a closer facility.
• Substitution Seekers - Market Segments who may want to move from an existing program or facility and
adopt something new. Example: Seniors paying for private gym membership who prefer a facility tailored
to their specific needs/wants.
• Capacity Seekers - Those Market Segments requiring a program or facility not sufficiently available in the
current market. Example: Middle Adults seeking meeting space for small group and organization club
gatherings.

ENHANCED ANALYSIS

Major Market Segments

Key Customer Attributes

Children <15 years

Access & Mobility Challenged

Teens

Access & Mobility Challenged

Families

Complement Seekers & Access Challenged

Young Adult

Substitution Seekers & Access Challenged

Middle Adult

Capacity Seekers

Seniors

Capacity Seekers
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VALUE PROPOSITION - What type of space and programs will the recreation center offer that
its target customer segments value?
Potential Customer Segments for a new recreation center would include a variety of Major Market Segments
primarily defined by their Key Customer Attributes coupled to specific Key Activities relevant to a typical
recreation center inventory of programs.
Each of the following Key Activities are matched with the specific Customer Segment and resulting Value
Proposition offered by a potential new recreation center.
FITNESS
Access
Challenged

Mobility
Challenged

Children <15 years

X

X

Teens

X

X

Families

X

X

Young Adults

Complement
Seekers

Substitution
Seekers

Capacity
Seekers

X

X

X

X

X

X

Middle Adult

X

X

X

X

Seniors

X

X

X

X

X

Fitness programs and facilities primarily targeted to currently underserved, low to moderate income people
of all ages would be beneficial and meet substantial demand in the study area. Childcare is a must as only 4
facilities in the area currently offer childcare. This would be a highly competitive feature attracting customers
from across the Families segment, regardless of income. Specific classes such as yoga, aerobics, Zumba,
and other unique programs could add to the attractiveness of fitness activities to currently detached or lowmotivated customer segments and work as a substitute or complement to those already actively engaged in the
current market but looking for new or less costly facilities.
A new facility should also offer at least some modern and sufficient volume of fitness equipment suitable to
accommodate a “full gym” for teens and adults with a separate room for seniors. A nominal fee from regular
attendees could help support the upkeep of equipment and staff as well as foster a sense of ownership in the
membership.
Finally, child activity rooms should be ample with a variety of play opportunities that encourage family-play as
well as foster fitness habits in youth. Child activity is also essential to providing an environment in which parents
are themselves able to participate in activities important to them while knowing their child is safe and fulfilled
with activities.
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The Activity brings
value to these markets
segments w/ these
associated attributes -

05
MEETING AND SOCIAL SPACES
The Activity brings
value to these markets
segments w/ these
associated attributes -

Access
Challenged

Mobility
Challenged

Complement
Seekers

Substitution
Seekers

Capacity
Seekers

Children <15 years
Teens
Families

X
X

X

Young Adults
Middle Adult

X

Seniors

X

X

X

X

X

X

X

X

X

X

Spaces for events or meetings involving small to medium sized groups presents a capacity challenge across
the study area. A new recreation center could easily help address these issues by offering a new space serving
virtually all teen to senior market segments seeking capacity, new, appropriately scaled, and/or less costly
space.

ENHANCED ANALYSIS

Access challenged customer segments would be well-served from an event perspective as the few existing venues
are focused on large events to a large market with high prices and not always close to many neighborhoods
in the study area. Finally, this is a feature that can garner sufficient cost recapture without jeopardizing the
accessibility mission of the recreation center.
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CLASS AND PLAY SPACES
The Activity brings
value to these markets
segments w/ these
associated attributes -

Access
Challenged

Mobility
Challenged

Children <15 years

X

X

Teens

X

X

X

Families

X

X

X

X

Young Adults

X

X

Middle Adult

X

X

X

X

X

Seniors

Complement
Seekers

Substitution
Seekers

Capacity
Seekers
X
X
X

ENHANCED ANALYSIS

There are very few facilities in the study area offering organized play or creative activities catering to a broad
audience and not involving significant cost. The most important factor currently is simply one of capacity. A new
recreation center would be able to easily fill such programs through offering of space to collaborative program
partners as well as host in-house programs. The market demand cuts across several demographic groups and
program relevance would be important to reach each audience.
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Stakeholder/Public Input

The following principles represent the road map used to guide the design team and staff in establishing
consistent, effective and high quality community engagement across Baytown’s many stakeholders. They
represent the core principles used during public input portion of the feasibility study.

Citizen Partnership
Community members have a right to be involved
in decisions that affect them. Participants can
influence decision-making and receive feedback
on how their input was used. The public has the
opportunity to recommend design ideas and issues
for consideration.
Early Involvement
Public involvement is an early and integral part
of issue and opportunity identification, concept
development, design, and implementation of the
project.

ENHANCED ANALYSIS

Building Relationships and Community
Capacity
Public involvement processes invest in and develop
long-term, collaborative working relationships and
learning opportunities with community partners and
stakeholders.
Inclusiveness and Equity
Public dialogue and decision-making processes
identify, reach out to, and encourage participation of
the community in its full diversity. Processes respect
a range of values and interests and the knowledge
of those involved. Historically excluded individuals
and groups are included authentically in processes,
activities, and decision and policy making. Impacts,
including costs and benefits, are identified and
distributed fairly.
Good Quality Process Design and
Implementation
Public involvement processes and techniques are welldesigned to appropriately fit the scope, character,
and impact of a policy or project. Processes adapt
to changing needs and issues as they move forward.
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Transparency
Public decision-making processes are accessible,
open, honest, and understandable. Members of the
public receive the information they need, and with
enough lead time, to participate effectively.
Accountability
City leaders and staff are accountable for ensuring
meaningful public involvement in the work of city
government.
The City and project partners will strive to:
• Seek partner agency assistance with outreach
and engagement.
• Build new and ongoing relationships with
under-served and non-geographic issueoriented groups, including cultural groups, faith
communities, homeless communities, and single
issue advocacy groups.
• Continue, and in some cases broaden,
involvement with City of Baytown boards,
committees and commissions.
• Draft plans released for public comment and
other outreach material should be available in
large print and html-friendly versions at the time
of public release.
• Continue to coordinate more with venues to
advertise events.
• Consider the date and time of hearings and
workshops and verify that the scheduling does
not conflict with the local organizations regularly
scheduled meetings.
• Engage more people, especially non-geographic
communities and first-timers.
• Demonstrate to participants how previous input
is being incorporated into current materials and
proposals.
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• Community/General Public: Interested people
across the community
• Neighborhood Associations and Coalitions
• Interest-Based Groups: Non-profit organizations,
community and faith-based groups;
• Local Businesses: Institutions, large employers
and small businesses, business associations,
Chamber of Commerce.
There will be a range of involvement opportunities
and communication tools used to ensure that
residents are able to find information and engage
in the design process. The community involvement
opportunities will be organized to allow people to
engage across a spectrum of interest levels:
• Inform: Some people are just learning of the
project and want to track the process and stay
up to date on the latest project news.
• Consult: Other people want to be slightly more
involved, making sure the plan for each facility
broadly addresses the topics they are interested
in and is generally going in the right direction.
• Collaborate: Another group of people want to
be deeply involved in the ongoing work of the
concept plans our architects will develop, closely
tracking the process and providing thoughtful
and meaningful input into the outcomes.
Opportunities and tools will be used throughout
the process, offering ways to stay informed and
affect the project outcomes that facilitate the
range of interest levels and meet the needs of
diverse audiences.
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In addition to the opportunities listed below, a
variety of outreach methods will be utilized for
each phase. For the entry level audience, brochures
and other summary information materials may
be created; information boards, handouts and
discussion materials may be developed for events,
and information comprising the basis for decisionmaking (the “public record”) may be made available
locally for public review and on the website as
appropriate.
Involvement Opportunities
Key Stakeholder Meetings: A series of meetings will
be held with key stakeholder groups in the community
to gather targeted feedback regarding facility needs,
programs and activities. The meetings will be held,
in locations around Baytown designed to allow
stakeholders and the public to engage directly in
the planning process to learn about the project and
provide input that will meaningfully shape project
outcomes.
Suggested Focus Groups include:
• School District Representatives
• YMCA
• Baytown Library
• Neighborhood Associations
• Religious Institutions
• Parks and Recreation Advisory Board
• Recreation Center Steering Committee
Public Town Hall: Two (2) town hall meetings were
hosted to engage discussion about the opportunities
under consideration during the development of the
study and subsequent design. The meetings were
organized as an interactive workshop rather than
a hearing to encourage meaningful input from
participants.
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A Stakeholder Involvement Plan is designed to reach
all audiences that may be affected or have an interest
in the project. It will also be designed to reach out
to other groups and individuals—those that may not
yet have an interest or be compelled to participate—
to encourage their awareness, understanding, and
involvement in the process. Among potential target
stakeholders the audiences that may be important to
contact and engage are:

05
PROGRAMMING INTERVIEWS
Meeting #1: Programming Session/
Kick-Off Meeting
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Burditt Consultants met with City of Baytown Parks
and Recreation staff to initiate the project on May
4, 2018. The team collectively went over the
project schedule, public outreach strategy, content
for the online survey, recent comparable facilities
toured, and potential site location. City of Baytown
helped identify potential focus groups that should
be interviewed and who to include on the steering
committee. A date was established for the first
public townhall meeting to be May 31, 2018. The
last half of the meeting incorporated a programming
session. The staff’s input was as follows:
Indoor Spaces
• Restrooms
• Locker rooms - simple
• Gyms (2 to 4)
• Pickle Ball
• Walking/Running Track
• Child care
• Weight Room with 24 hour access
• Racquet Ball/Wallyball court
• Large, dividable room
• Group exercise rooms, including spin-type class
• Indoor Soccer
• Futsal
• Dance rooms (with specialized floor)
• Warming Kitchen
• Rock Climbing wall
• Natatorium
• Kid zone (crafts & classes) with sink and small
fridge
• Indoor free-range play
• Foam pit
• Obstacle course
• Jungle gym
• Parkour
• Teen zone
• E-gaming
• Laundry
• Storage
• Café
• Concessions
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• First Aid
• Cooking class room
• Virtual trainer space
• Admin spaces + conference rooms
Outdoor Spaces
• Walking trail with decomposed granite
• Jogging trail
• Obstacle course (CrossFit-type yard)
• Gaga ball pit
• Sand volleyball courts (4)
• Horse shoe pit
• Stretching/meditative garden
• Outdoor “hang-out space”
• Covered outdoor basketball
• Playground
• Hopscotch, tetherball, foursquare
General Aesthetic of Facility
• Open & light
• Indoor/outdoor access
• Sense of arrival
• Grand entrance
• Prominent
• Gravitas
• Campus/sections with gathering/concentrated
spaces built within
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MEETING #2 - #6: FOCUS GROUP MEETINGS

Meeting #2: Focus Group Meeting with
Library Administration
Burditt Consultants along with City of Baytown Parks
and Recreation staff met with a representative of the
local library. The library is interested in partnering up
with the rec center by having a satellite location with
an emphasis on convenience and quality space for
storytelling/ interactive learning events. The inclusion
of computers and business-center type amenities
would be dependent on the facility’s location. Per
the library’s representative, a preferred location
would be the Gene and Loretta Russell Park since
that area is growing and currently underserved. The
library representative emphasized that if a library
component were included in the rec center, it should
be free and open to the public and not require a rec
center membership to access.
Meeting #3: Focus Group Meeting with
Steering Committee
Burditt Consultants along with City of Baytown Parks
and Recreation staff met with the Steering Committee
which comprises of 9 individuals. The Steering
Committee members represent various groups
throughout the city including sports groups, youth,
the school district, city council, YMCA, and seniors.
The group gave the following input regarding the
desired amenities for the new recreation center:
Indoor Spaces
• Indoor Pool
• Training facility for aquatics during off-season
and/or bad weather
• Local place for swim clubs
• Provide swim classes for the community
• Preferred multi-use setup
• Provide bulkheads (walkable partitions)
• Mix of large and small pools
• If Olympic size then triathletes could train there

BAYTOWN - Recreation Center Feasibility Study

• Racquet-ball
• Yoga rooms (specialized hot-yoga rooms)
• Rock climbing wall
• Multi-use courts
• Volleyball
• Basketball
• Indoor soccer
• Current offerings are very expensive
• Adjacent storage space/rooms
• Could be a place for coaches, referees, or
equipment storage
• Spectator space
• Indoor track
• Very different training experience than outdoor
track
• Spaces for senior activities
• Exercise opportunities
• Table sports
• Hang-out space
• Flex-use spaces
• Locker rooms with showers
• Saunas, steam rooms (provided for each gender)
Outdoor Spaces
• Pavilions
• Trails and running space
• Outdoor fire pit as gathering space
• More flexible spaces
Non-traditional Rec Amenities
• Staffed computer room
• Gaming space
• Not many venue options in area
• Is this an activity Baytown wants to encourage?
• Smoothie/Café/snack bar
• Child care/watch center
• Provide sleeping area
• Senior Citizens could help supervise
Acceptance by Community
• Suggestion to call it something other than
“recreation center” due to limits implied by the
name
• Burditt clarified that the vision and perception
of facility needs to be managed by painting the
vision properly, and early on
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On May 23, 2018, Burditt Consultants along with
City of Baytown Parks and Recreation staff met with
identified user groups in back-to-back meetings to
hear feedback. The feedback is summarized below.
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Location Options
• Really important to select appropriate site,
especially if facility is meant to be a destination
• Currently the three sites being considered are:
vacant lot by Kroger, Gene & Loretta Park, and
Evergreen Park
» Concern Evergreen Park is too far out
» Opinion expressed that people will go to
the facility no matter where it is
• What about former San Jacinto Hospital?
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Access
• Access needs to be a paid service, not a free “tax
payer right”
» Will encourage citizen respect of facilities
» Scott confirms that it needs to have some
kind of fee
» Suggestion to make it have a “country club”
feel
» Concerns about keeping activities affordable
for Baytown residents
• 24 Hour access – especially for Baytown with
plant employee schedules
Concepts
• Potentially stack gyms vertically on top of one
another? – Burditt explained there could be
limitations due to very high ceilings required for
open gym courts
• For multi-use courts, mount fixtures and nets to
ceiling and switch them out with button
• Need serious consideration for parking and
expansion opportunities
• Provide alcohol?
Desired Events
• Volleyball tournaments (4 courts min.)
• Basketball tournaments
• Cheerleading tournaments
• Indoor Track meets
• Host the Special Olympics
• Academic graduations
• Gaming tournaments
• Space for homeschool kids to do PE
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Inspiration
• ”Let’s don’t under-build, if anything let’s overbuild” – Mike Wilson
• To be THE recreation center destination between
Houston and Louisiana
• Don’t want the “Taj Mahal” but would like it to be
an attraction for the community - Mike Wilson
• Overall need to keep all spaces flexible and
multi-use
Referenced Facilities
• TAMU Rec Center—multi use of aquatic spaces
and varied programs
• Fall Creek Water Park—good example of
outdoor swimming space
• MI3 Center in Cypress—successfully hosts
basketball and volleyball tournaments
• Barber’s Hill—indoor track field
• UH—indoor track around courts
Meeting #4: Focus Group Meeting with YMCA
staff
Burditt Consultants along with City of Baytown Parks
and Recreation staff met with representatives of the
YMCA to hear their perspective. Their input is as
follows:
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Noticeable Needs
• Space for court sports
• Indoor pool
• Family and youth facilities – heavy need
» Child care
» Youth sports
» Swim lessons
» Grandparent and grandchild offerings –
flexible space and diverse programs
• Small group fitness (i.e. camp gladiator type
programs)
• Flexible schedules for Oil and Gas employees
and plant workers
» i.e.: 5:00am to 10:00pm minimum
• Showers
• Youth attractions
» Gym
» Soccer
» Pool
» Space to explore
» Affordable temporary membership options
• Pool
• Community space outdoors
» Could provide outdoor classroom space for
Goose Creek Elementary (which has healthy
initiative program)
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Examples of Success
• Tellepsen YMCA - has energy and activity
» Location is part of reason for success
» Strong architectural design
» Staff is trained for an “always on” mentality
• Intentional design of facility
» Make it “welcoming”
» Strong design gives user sense of pride for
joining
» Continue to be innovative
* Looking for new and creative recreation
programs and providers
Lessons Learned
• Baytown YMCA old building was a maintenance
issue and wasn’t ideally located
• More visible activity is better for user experience
and more inviting
• Garth Road YMCA location is too far for many –
25 minute drive for a 15 minute workout
• It’s important to ensure that space is always
available to community and not all of the spaces
are occupied by “outsiders” – i.e.: tournament
play etc.
• Important to have commercial grade equipment
» YMCA has had experiences with lower
grade (residential) equipment in past and it
became a nuisance
Considerations
• How do we take care of the daytime population?
» Some people work in Baytown, but stay
late to avoid traffic before going home to
Houston. This is an opportunity to provide
recreation for that market too
• Potentially offer corporate memberships through
local employers
• Security
» Setup emergency action plan prior to
constructing building
» Provide transparency in a balanced way
» Need safe places for both guests and staff
to huddle/hide if needed
» Manage entrances
» Only one entry but multiple exits
» Have members only areas
» Provide childcare security
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Existing YMCA
• YMCA current membership is 350 to 370 people,
was at 1,200 during peak period in 90’s
• Youth programs have been emphasized lately
due to identified need, but the still support other
age groups heavily at YMCA
• Most YMCA’s in communities of 100,000 or
less people have these amenities: indoor and
outdoor pool, large dividable rooms, and child
watch
• Lee College is looking for YMCA to take over
their pool, needs renovation
• YMCA has used programs to retain Young Adult
participation such as more social fitness activities
• Has conference rooms that are leased out to
outside organizations
• Has chronic disease prevention program

05
• If YMCA is to survive then they need to partner
with the City
» Would like to staff and run programs and are
willing to provide furniture and equipment.
» Understands Burditt Consultant’s study
won’t be affected but would like to be
considered
Potential Competitive Facilities
• 24 hour fitness
» Has indoor pool, not usually busy
» Close proximity to residents
Key Important Attributes
• Location, Visibility, and Marketing
Meeting #5: Focus Group Meeting with
Pirates Bay Administration
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Burditt Consultants along with City of Baytown Parks
and Recreation staff met with Pirates Bay staff to hear
their perspective. Their input is as follows:
Current Issues
• Kids who can’t swim
• Need indoor natatorium with ability to teach
swim lessons
• School districts monopolize pool reservations at
Pirate’s Bay
• City already has two outdoor pools (Calypso
Cove and Pirates Bay)—no need for another
outdoor pool at rec center
• Only one local school, Sterling High School, has
a pool
• Baytown has lots of classes and programs but
they aren’t centralized and having a central
home would be helpful to support and grow
programs
Desired Rec Center Amenities
• Open gym space
• Multi-purpose rooms
• Indoor Pool(s)
» 25 meter or 50 meter pool
* Must have a 12 ft. deep section to allow
for Red Cross lifeguard training
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* 25M would be sufficient for most
activities, including water polo
• Include a recreation component with play
structures for year-round play (reference: Lake
Jackson)
» Like the zero-depth entry option
• Pool could be used for birthday parties, physical
therapy, geriatric exercise, and/or special needs
• Need dedicated office space next to pool for
aquatics staff
• Provide adjacent classrooms and multi-purpose
meeting rooms with kitchenette
• Provide closet for storage
• Lockers are not necessary but would be nice
amenity
• Elevated track
• Area for spectators
• Hot tubs in locker rooms
» Hot rooms might make more sense
(reference: First Baptist Central facility)
Operation Considerations
• If operated by City staff, they can keep more
[high-quality] staff employees year-round
• Keep pool area well-ventilated
» Helps remediate off-gassing from chemicals
» Liked garage door concept (similar to icehouses)
• Access management—can use ID card/key fob
system
Overall Take-aways
• Moderation—create healthy blend of amenities.
Do not hyper-focus on certain amenities/
attractions.
• Preference to keep operations of pool in-house
(city staff)
Meeting #6: Focus Group Meeting with
Pirates Bay Teens & Epic Teen Staff
Burditt Consultants along with City of Baytown Parks
and Recreation staff met with Pirates Bay teens and
Epic teen staff. Their input is as follows:
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Current Conditions/Issues
• Sterling High School’s pool, only indoor pool in
area, is poorly maintained
• Limited availability for high school aquatics
• No place locally to swim laps to prepare for
military training
• All nearby indoor courts require membership or
high fees to use
• Water park is one of the current popular spots
for youth to visit and hang out
• Lots of high school kids go to Eagle Point for fun
during school year
» Wave pool is popular in summer
Desired Rec Center Amenities
• Group exercise classes
• Indoor Tennis and basketball courts
» Currently go to Eagle Point
• Like idea of multi-sport convertible courts i.e.:
basketball/volleyball
• Indoor game/pool hall/etc.
• Venue for Karaoke
• Teen night type activities for a safer, fun
environment
• Hang out space, movie nights, relaxation
• Public study space, get a coffee/smoothie
• More soccer fields with artificial turf
• Stage/amphitheater or outdoor gathering space
• Rock climbing
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Facility Location
• Asked about location opportunities around north
main
• Burditt Consultants explained three options in
consideration: vacant lot by Kroger, Gene &
Loretta Park, and Evergreen Park
» Feedback: North Alexander St. location is
the most walkable location and ideal for
access
Social Benefits
• Rec Center could reduce teen violence (a reason
to get off the street and stay active)
Economic Benefits
• Offer swim lessons year-round
• Opportunity for year-round lifeguard positions
The goal and name of the center should imply multipurpose.
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Photo of Burditt Consultants listening to input from Pirates Bay
Teen group

• RC car courts
• Go carts
• Space for ultimate frisbee with lights on till
10:00pm
• Track, either indoor or outdoor
• Outdoor trail for running in natural spaces
• Soccer tournament play
» Currently have to travel to Houston
• Flexible place for practice and competition for
robotics
» Arena and pits (can be disassembled
» Spectator space
• Gaming tournament space
• Basketball tournament opportunities
• Paintball/airsoft fields
• Outdoor yoga
• Dog park
• Roller skating
• Bowling
• Food court/plaza
• Ice skating—at Town Square was problem due to
melting, may work better indoors

05
PUBLIC OUTREACH
SUMMARY
To engage input from the public, Burditt Consultants
solicited feedback through an online survey and
two Townhall Meetings. All events were announced
publicly through the City of Baytown’s website,
social media, and through the local newspaper, The
Baytown Sun.
ONLINE PUBLIC SURVEY
The online survey was a collaboration between
Burditt Consultants and the City of Baytown Parks
and Recreation Staff. The questions chosen for
the survey along with the selection answers were
determined by the consultants and staff based upon
past community feedback, knowledge of current
conditions, and best practices for recreational facility
design.

ENHANCED ANALYSIS

Format
A series of questions were structured to provide
residents an opportunity to anonymously respond to
the following:
• Indoor recreation programs
• Outdoor recreation programs
• Supplemental amenities
• Outside travel for current recreation activities
• Preferred facility location
• Current neighborhood of residence
Response
The online survey opened to the public May 10,
2018 and closed end of day June 15, 2018. A
total of 896 people participated in the Englishlanguage survey and 11 people participated in the
Spanish-language survey. Comparing the number
of survey participants to Baytown’s population of
approximately 75,000+ inhabitants this leads to
only a 3% margin of error. The following response
summaries reflect the English and Spanish responses
combined.
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Indoor Recreation Programs
To assess level of interest in particular program
amenities within a recreation center, residents were
asked to rate on a scale of 1 to 5 with ‘1’ being
least likely and ‘5’ being most likely activities that
appeal to them and their family. 18 different indoor
amenities were listed for residents to vote on. The
results are summarized visually in the graph on the
following page.
The highest quantity of votes for any amenity at
any range of preference was 467 votes. Using that
number as the overall participation for this question,
15 indoor amenities received a ‘Most Likely’ vote
from at least 50% of the participants. The preferred
amenities are Weight Room (70%), Open Gym (68%),
Indoor Track (69%), Basketball Court (51%), Group
Exercise Classes (78%), Dance Classes (64%), Rock
Climbing (56%), Indoor Swimming Pool (100%),
Childcare (65%), Free Range Play (82%), Youth
Gaming (64%), Arts & Crafts (66%), Cafe/Smoothie
Bar (68%), Lounge Space (58%), and Instructional
‘How To’ Classes (82%).
Outdoor Recreation Programs
To assess level of interest in particular outdoor
program amenities at a recreation center, residents
were asked to rate on a scale of 1 to 5 with ‘1’
being least likely and ‘5’ being most likely activities
that appeal to them and their family. 14 different
outdoor amenities were listed for residents to vote
on. The results are summarized visually in the graph
on the following page.
The highest quantity of votes for any amenity at
any range of preference was 555 votes. Using that
number as the overall participation for this question,
8 outdoor amenities received a ‘Most Likely’ vote
from at least 50% of the participants. The preferred
amenities are Walking Trail (100%), CrossFit-type
yard (52%), Covered Basketball (53%), Playground
(78%), Ropes Course (59%), Meditative Garden
(62%), Hang-out space (67%), and Splash Pad (77%).
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INDOOR PROGRAMS
Least Likely

Less Likely

Neutral

Likely

Most Likely

N/A

InstrucƟonal "How To" Classes
(Cooking, etc)
Lounge Space
Café / Smoothie Bar
Arts / CraŌs
Youth / Gaming Room
Free-range Child Play
(Foam Pit, Obstacle Course)
Child Care
Indoor Swimming Pool
Rock Climbing
Dance Classes
Group Excerise Classess
Racquetball / Wallyball Court
Indoor Soccer
Indoor Volleyball
Basketball Court
Indoor Track
Open Gym Space
Weight Room
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Online survey results for indoor programs that would appeal to residents and their families.
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OUTDOOR PROGRAMS
Least Likely

N/A

Splash Pad
Outdoor "Hang Out" Space
^ƚƌĞĐŚŝŶŐͬDĞĚŝƚĂƟǀĞ'ĂƌĚĞŶ
Adventure / Ropes Course
Hopscotch, Tetherball, Foursquare
Archery
Horse Shoe Pit
Playground
Tennis
Soccer
Basketball (with Covered Court)
Sand Volleyball
CrossFit - Type Yard
Walking Trail
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Online survey results for outdoor programs that would appeal to residents and their families.
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Supplemental Amenities
To assess if the public was interested in non-traditional
recreation amenities or if there were preferred
amenities not listed in the previous questions, 4
possible supplemental amenities were listed along
with an ‘Other’ fill-in-the blank option. Participants
were allowed to make unlimited selections and
the amenities with greater than a 50% vote were
Pavilion (62%) and 24-hour access (61%). Within
the ‘Other’ category, 64 different comments were
received which encompasses 7% of all the survey
participants. Within the 7% other category, the most
common requests were a Baseball Complex and
Library Space.

ENHANCED ANALYSIS

Recreational Activities Outside Baytown
This question was created to get a sense of what
recreational activities local residents enjoy but have
to travel outside Baytown to experience. Six activities
were listed for participants to select from along with
Not Applicable and ‘Other’ fill-in-the-blank option.
The results are as follows: Senior activity and classes
(3%), Youth activity and classes (13%), Adult activity
and classes (19%), Indoor recreation (24%), Rock
climbing (8%), Meetings (10%), Not Applicable
(16%), and Other (8%). Within the ‘Other’ category
the most common activities were Wallyball/ Racquet
ball, Youth Sports Leagues, and Indoor pool/
swimming.
Travel Destinations Outside Baytown
For those who travel outside of Baytown for
recreational activities, we asked where they were
traveling to. Six locations were listed for participants
to select from along with Not Applicable and ‘Other’
fill-in-the-blank option. The results are as follows:
Houston Inside the 610 Loop (15%), Houston Outside
the 610 Loop (19%), La Porte/Deer Park/Pasadena
(17%), Seabrook/ League City/ Kemah (15%), Mont
Belvieu (9%), Galveston (3%), Not Applicable (15%),
and Other (8%).

Preferred Location
It was important for the project team to engage the
public on their preferred location for a recreation
center. The team composed a locator map that
showed three potential locations being considered
by the Parks & Recreation staff and included an
‘Other’ fill-in-the-blank option. The results are as
follows: Gene and Loretta Russell Park (32%), Vacant
Lot by Kroger at the intersection of Alexander and
Ward Road (46%), Evergreen Point Park (17%), and
Other (5%). Amongst the other options listed, the
most common response was ‘Center of Baytown’
and ‘Garth Road’.

PREFERRED LOCATION
Center of Baytown
Garth Rd.
Other Ideas

Evergreen Point Park

Gene anĚ>ŽƌĞƩĂ Russell Park

Vacant Lot by KrogĞƌĂƚ/ŶƚĞƌƐĞĐƟŽŶ

Online survey results for preferred facility location.
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Residence Location
To get a sense of what Baytown communities were
being represented in the online survey response, the
last question asked for the participants’ neighborhood
of residence. A list of 75 neighborhoods was
given for participants to choose from along with a
‘Not Listed’ option. The most strongly represented
neighborhoods (3% or greater than total survey
participants) were East Baytown (3.3%), Eastpoint
(3.4%), Eva Maude (4.8%), Lakewood Oaks (6%),
Pelly (3.3%), Pinehurst (3.4%), Springfield Estates
(5.1%), and 23.8% of respondents indicated their
neighborhood was not listed.

Townhall Meeting #1

TOWNHALL MEETINGS
On Thursday, May 31, 2018 a Townhall Meeting
was hosted at the community center with a total of
29 visitors. Burditt Consultants setup Inspirational
Image Boards exhibiting various features for the
project which residents were able to “vote” on with
stickers to indicate their preferences. The Image
Boards presented ideas for the following categories:
Centers, Design, Gather, Indoor Recreation, Outdoor
Recreation, and Supplemental Amenities. Ideas
that received at least a 10% vote are reflected as
amenities supported by the Townhall meeting in the
Interior Program chart in Section 03 of this report.

Townhall Meeting #1

A follow-up Townhall Meeting was hosted in the
same location on September 6, 2018. At this time,
Burditt Consultants shared images of floorplans,
renderings, and simple cost estimates of the
proposed recreation center. Additional diagrams
were created to illustrate how and when data was
processed along with the final online survey results
to give Townhall attendees a sense of the project’s
conclusion.
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To gather feedback on site preferences, there were
posters exhibiting the three different site locations
in consideration. The feedback on site preference
reflected similar preferences from the online survey,
the Vacant Lot by Kroger was the most popular option
with 58% votes, next was Gene and Loretta Russell
Park at 31%, and Evergreen Park at 12% votes.

Townhall Meeting #2
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ONLINE PUBLIC SURVEY
The following are direct results from the online survey, open May 9 - June 15, 2018

SURVEY
WHAT WE’VE HEARD TO DATE

896 Responses

If a New Recreation Center were developed, which types of programs
appeal to you and your family?

Indoor Programs
Instructional"HowTo"Classes(Cooking,etc)
LoungeSpace
Café/SmoothieBar
Arts/Crafts
Youth/GamingRoom
FreeͲrangeChildPlay(FoamPit,ObstacleCourse)
ChildCare
IndoorSwimmingPool
RockClimbing
DanceClasses
GroupExceriseClassess
Racquetball/WallyballCourt
IndoorSoccer
IndoorVolleyball
BasketballCourt
IndoorTrack
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OpenGymSpace
WeightRoom
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Outdoor Programs
SplashPad

Outdoor"HangOut"Space

Stretching/MeditativeGarden

Adventure/RopesCourse

Hopscotch,Tetherball,Foursquare

Archery

HorseShoePit

Playground

Tennis

Soccer

Basketball(withCoveredCourt)

SandVolleyball

CrossFitͲTypeYard

WalkingTrail
0

100

200
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SURVEY
WHAT WE’VE HEARD TO DATE

896 Responses

Any other supplemental amenities you would like to see at the New
Recreation Center?
556

401

352

552

3

200

300

3

Pavilion

OpenPlaza

DogPark/ObstacleCourse

24ͲHourAccess

BaseballComplex

0

100

400
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Security

500

Where would you like the New Recreation Center to be located?

Vacant Lot by Kroger at Intersection of Alexander and
Ward Road
Gene and Loretta Russell Park

Evergreen Point Park

Other (i.e. Close by BRC, Garth Baker, North of I-10, Old
Hospital by Library, Eagle Pointe, Spur 330, Kilgore Pkwy)

BAYTOWN - Recreation Center Feasibility Study
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Site Selection

Site Selection Synopsis
The City’s original RFQ identified the Alexander Drive
Corridor as an early candidate for a potential location
of a City Recreation Center. Inasmuch, a number
of potential locations located along Alexander
Drive were evaluated early-on to determine their
suitability. During detailed programming sessions
with City staff, additional information was provided
to the study team during which one primary location
along Alexander Drive was identified as a Cityowned property. This property, the nearly 9 acre +/greenfield parcel located adjacent to the existing
Krogers grocery store on N Alexander Drive, was
selected by staff to be studied in greater detail and
ultimately as the Recommended Site.

•

Prior to determining the parcel adjacent to Krogers
to be the subject site for consideration, additional
sites were identified by staff. Each offered a variety
of size (acreage), ownerships (City, private, other
institutional/government ownership), and proximities
throughout the community. Selection criteria ruled
out all but three (3) parcels from consideration.
These include:

The following pages describe Burditt Consultants
observations of all three potential sites and why
the 9 acre parcel by Kroger’s Grocery store is the
recommended site for the location of the Baytown
Recreation Center.

•

Walkability - an essential attribute for a healthy,
sustainable community as defined by the current
urban design philosophy of Walkable Urbanism.
Nearby Amenities - the presence of a multitude
and variety of amenities near the development
create density, diversity, and interconnectivity.

•

Site Potential - a site’s potential is defined by
how easily it can be developed without major
expenditures or complicated procedures.

•

Real Estate Catalyst - This includes the larger
implications of the project’s site development
creating additional growth and improvement
beyond its property line.

• Open park acreage located along E. Wallisville
Rd. and N. Main St. at Gene & Loretta Russell
Park;
• Nine acre greenfield parcel located along
N Alexander Drive and adjacent to Krogers
Grocery Store;
• Former Evergreen Golf Course site located off
Evergreen Rd., now known as Evergreen Point
Park.
To select a site for the proposed recreation center,
Burditt Consultants solicited feedback from the Parks
and Recreation staff and asked for community input
through the online public survey and at the townhall
meeting. The study team also evaluated each of the
three potential sites with criteria that plays a critical
role in a project’s success. Each property was
evaluated based upon the following features:

BAYTOWN - Recreation Center Feasibility Study
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I-10

146

HWY 99

ENHANCED ANALYSIS

146B

Locator map of site options in the Baytown area.

Context of Selection
The recommendation of the 9 acre parcel by Krogers
on N Alexander Drive is in the context and conditions
present during the feasibility study in the year 2018.
If the recreation center is realized as an actual
project to be constructed, it is advised that the site
location be re-evaluated for the condition and needs
of the community at that time. There is a possibility
several years from now the development culture and
density could change throughout Baytown and thus
modify how the various sites were evaluated during
the feasibility study.

BAYTOWN - Recreation Center Feasibility Study

The design of the recreation center facility and site
could be used at another location but it would require
modifications to both its masterplan and building
configuration to best match the surrounding area,
neighborhood, and micro-culture.
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Analysis of Recommended Site

ENHANCED ANALYSIS

Vacant Lot by Kroger
The site is a 9+ acre property located on the east
alignment of N Alexander Dr. and adjacent to the
existing Krogers Grocery Store. The site is generally
found just north of the northeast quadrant of N
Alexander Dr. and Ward Rd. with an existing CVS
Pharmacy, Krogers, Walgreens Pharmacy, Fellowship
Community Baptist Church, Solid Rock Pre-School
and Early Learning Center, and bowling alley situated
within short walking distance. The site is City-owned
and provides excellent access with extensive frontage
along Alexander Dr. The site is also in close proximity
to Bowie Park and a high population base found
in surrounding neighborhoods. The commercial
corridor along Alexander is active, although, in need
of general enhancement and improvements through
some form of activation in amenities or employment
of other destination strategies.
The property is flat and offers easy access to utilities
without the need for extensive roadway improvements
to reach the site. No trees are found on the site save
the north boundary and located along Town Circle
road (large Chinese tallow). The site is considered
well situated and configured in a manner to easily
accommodate the desired facility. The parcel is also
situated in a location that serves a large population
with no decline in numbers anticipated. Burditt’s
preliminary site opportunity analysis determined that
the property offers excellent walkability opportunities,
strong adjacency to numerous amenities, and
excellent site and real estate catalyst potential.

View from edge of existing Kroger lot.

Existing trees on site.

During the feasibility study public meeting session
and in on-line survey information collected during
the early public engagement phase, the site received
approximately 46% of respondent preference for
a new recreation center to be located on this site.
This was the highest ranked location of all three sites
presented to the public.

Nearby neighborhood.
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Nearby CVS at Ward Rd. and N Alexander Dr.

N Alexander Dr. corridor.

Nearby gas stations with corner stores.

Kroger’s grocery store.

Back edge of vacant lot behind Kroger.

frontage of vacant lot and Snowflake Donuts bordering N Alexander .
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Analysis of Alternative Sites

Evergreen Point Park
Evergreen Golf Course was previously the City’s
owned and operated golf facility that has now been
converted to open green space. The built facilities
have been remodeled and converted to community
gathering and rental space. An additional privately
operated wedding venue is being constructed along
the bay and located within the general vicinity. The
property is located along Evergreen Rd. in south
Baytown and is situated less than a mile from
Galveston Bay and Houston Ship Channel.

ENHANCED ANALYSIS

The site is considered low-lying; however, is also
contains gently sloping terrain owing to the prior golf
course excavation for ponds and mounding. There
also existed (at the time of inspections) a diverse mix
of mature trees.
The site scores well in terms of accessibility to the site;
however, similar to Gene & Loretta Russell Park, the
location and current population in this southernmost
vicinity of Baytown is somewhat isolated from the bulk
of the City’s population. A new subdivision is being
developed to the north end of the former golf course
(north of the maintenance facility). This, along with
the existing subdivision adjacent to Evergreen Rd.
and the former golf course combine to create more
density and increased population in the area. The
site; however, does not currently offer greatly as a
real estate catalyst or for its adjacency to walkability
or other amenities.
During the feasibility study public meeting session
and in on-line survey information collected during
the early public engagement phase, the site received
approximately 17% of respondent preference for a
new recreation center to be located on this site.
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Gene and Loretta Russell Park
The property consists of approximately 53 acres +/located along E. Wallisville (just east of N. Main St.)
and near the Goose Creek High School Campus.
The property is a former grass farm that was
acquired for purposes of constructing a regional
park. The site (soils and flood plain proximity) is
flat with little drainage, adjacent to the Baytown
Youth Fair and Spring Meadows Subdivision,
located in close proximity to I-10 and considered
to be an excellent location for future recreation and
community gathering facilities. The increased growth
of Baytown and planned subdivision development
provides strong connectivity to new residents in this
northern vicinity of Baytown and north of I-10.

ENHANCED ANALYSIS

The site scores well for suitability in site accessibility,
site development, and in complementing long-term
plans for the Gene & Loretta Russell Park Master
Plan and facilities that will be eventually built on
premises. The location, while very good for citizens
currently (or in the future) living north of I-10, does
not accommodate a large percentage of the existing
Baytown population of approximately 85,000.
Interstates and other major roadway systems can often
serve to separate populations and create perceived
barriers if not physical. During public meeting input
and in on-line survey information collected during
the early public engagement phase, the site received
approximately 32% of respondent preference for the
City’s new recreation center. This ranked second in
preference to the Alexander Dr. site, which collected
approximately 46% of respondent preference.
Currently, the site does provide broad real estate
catalyst opportunity in the future as growth and
expansion occurs to the north of I-10. Walkability
from Spring Meadows Subdivision and other future
subdivisions has high potential, although presently,
only moderately so. Nearby amenities are scarce
save to the south along the N. Main and I-10
corridors.
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Analysis of Building Code
The following is an analysis of applicable building code requirements (as accepted in the year 2018) that are
likely applicable for the recreation center facility. This preliminary analysis of building code requirements is a
reminder of basic architectural elements that will need to be considered.
Applicable Codes
2009 IBC
2012 IFC
2006 IMC
2006 IEC
2006 IPC
2012 TAS

ENHANCED ANALYSIS

(Chap. 3) Use & Occupancy Classification
Occupancies: A-3 Assembly, B Business, E Educational
• A-3/B Separation – 1hr with sprinkler, 2hr with
no sprinkler
• A-3/E Separation – no separation required
• B/E Separation – 1hr with sprinkler, 2hr with no
sprinkler
(Chap. 4) Special Detailed Requirements
Atriums
• Automatic sprinkler system, fire alarm system,
and smoke control (if more than 2 stories)
required
• 1hr fire barrier separation from adjacent spaces
• Interior finishes of walls and ceilings shall not
be less than Class B
• Exit access travel distance no more than 200 ft
in Atrium
(Chap. 5) General Building Heights and
Areas
Allowable height, stories, and area
Construction Type IIA – 85 ft max building height
• A-3: 4 stories, 15,500 sf
• B: 6 stories, 37,500 sf
• E: 4 stories, 26,500 sf
Construction Type IIB – 75 ft max building height
• A-3: 3 stories, 9,500 sf
• B: 4 stories, 23,000 sf
• E: 3 stories, 14,500 sf

(Chap. 6) Types of Construction
Construction Type IIA
• Primary structural frame – 1hr
• Bearing walls, exterior – 1hr
• Bearing walls, interior – 1hr
• Non-bearing walls, exterior – 1hr
• Non-bearing walls, interior – 0hr
• Floor construction and secondary members –
1hr
• Roof construction and secondary members –
1hr
Construction Type IIB
• Primary structural frame – 0hr
• Bearing walls, exterior – 0hr
• Bearing walls, interior – 0hr
• Non-bearing walls, exterior – 0hr if fire
separation between 10 ft and 30 ft
• Non-bearing walls, interior – 0hr
• Floor construction and secondary members –
0hr
• Roof construction and secondary members –
0hr
(Chap. 8) Interior Finishes
Interior wall and ceiling finish requirements by
occupancy (sprinklered)
A-3
• Exit elements – B, Corridors – B, Rooms &
Enclosed Spaces – C
B&E
• Exit elements – B, Corridors – C, Rooms &
Enclosed Spaces – C
(Chap. 10) Means of Egress
Section 1005 Means of Egress Sizing: 0.3” x
Occupancy Load for stairs and 0.2” x Occupancy
Load for other egress components.
Table 1016.1 Exit Access Travel Distance
Occupancy Group A – 3 & E – 250 ft with sprinkler
Occupancy Group B – 300 ft with sprinkler
Table 1021.1 Min. Number of Exits
For 501 to 1,000 occupants – min. of 3 exits
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(Chap. 29) Plumbing Systems
Minimum number of required plumbing fixtures
Group A-3: 1 water closet per 125 male occupants,
1 water closet per 65 female occupants, 1 lavatory
per 200 occupants, 1 drinking fountain per 500
occupants, 1 service sink
Group B: 1 water closet per 25 occupants for first 50
occupants and 1 water closet per 50 occupants for
remainder exceeding 50 occupants, 1 lavatory per
40 occupants for the first 80 occupants and 1 lavatory
per 80 occupants for the remainder exceeding 80
occupants, 1 drinking fountain per 100 occupants,
1 service sink
Group E: 1 water closet per 50 occupants, 1 lavatory
per 50 occupants, 1 drinking fountain per 100
occupants, 1 service sink

ENHANCED ANALYSIS

(Chap. 11) Accessibility
Section 1103 Scoping Requirements – Facility and
site required to be accessible
Section 1104 Accessible Route – provide at least one
connected accessible route to accessible buildings,
facilities, elements, and spaces that are on site.
Section 1105 Accessible Entrances – at least 60% of
all public entrances shall be accessible
Section 1109.2 Toilet and bathing facilities – each
toilet room and bathing room shall be accessible and
at least one of each type of fixture, element, control or
dispenser in each accessible toilet room and bathing
room shall be accessible.
Section 1109.2.1 Family or assisted-use toilet and
bathing rooms – In assembly occupancies, an
accessible family or assisted-use toilet room shall be
provided where an aggregate of six or more male
and female water closets is required.
Section 1109.2.2 Water closet compartment – where
combined total water closet compartments and urinals
provided in a toilet room is six or more, at least one
ambulatory-accessible water closet compartment
shall be provided in addition to the wheelchairaccessible compartment.
Section 1109.2.3 Lavatories – where lavatories are
provided, at least 5% (not less than one) shall be
accessible.
Section1109.4 Kitchens and kitchenettes – where
kitchens and kitchenettes are provided in accessible
spaces or rooms, they shall be accessible.
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Hardy Native Plants List

The following list of plants are native species that have proven be hardy options for the gulf coast region and
climate. These plants can be incorporated into the project’s landscape design as cost effective solutions with
reduced maintenance needs.

Trees

Shrubs

American Beautyberry (Callicarpa americana)
Blackberry (Rubus spp.)
Eastern baccharis (Baccharis halimifolia)
Palmetto (Sabal minor)
Rattlebox (Sesbania drummondii)
Waxmyrtle (Myrica cerifera)
Yaupon (Ilex vomitoria)

APPENDICES

Baldcypress (Taxodium distichum)
Black Willow (Salix nigra)
Eastern Cottonwood (Populus deltoides)
Eastern Red Cedar (Juniperus virginiana)
Green Ash (Fraxinus pennsylvania)
Hawthorn (Crateagus spp.)
Live Oak (Quercus virginiana)
Pecan (Carya illinoiensis)
Red Maple (Acer rubrum)
Shumard Oak (Quercus shumardii)
Sugarberry (Celtis laevigata)
Sweetgum (Liquidambar styraciflua)
Sycamore (Platanus occidentalis)
Water Oak (Quercus nigra)
Willow Oak (Quercus phellos)
Winged Elm (Ulmus alata)
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Forbs

Grasses

Bermudagrass (Cynodon dactylon)
Broomsedge Bluestem (Andropogon virginicus)
Bushy Bluestem (Andropogon glomeratus)
Carpetgrass (Axonupus affinis)
Green flatsedge (Cyperus virens)
Low Panicum (Dichanthelium)
Rushes (Juncus spp.)
Sedges (Carex spp.)
Vaseygrass (Paspulum surveilli)
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Annual Aster (Aster subulatus)
Blackberry (Rubus spp.)
Boneset (Eupatorium serotinum)
Canadian Thistle (Cirsium horridulum)
Crossvine (Bignonia capreolata)
Croton (Croton capitatus)
Dewberry (Rubus spp.)
Dogfennel (Eupatorium cappifolium)
Giant Ragweed (Ambrosia artemesiifola)
Goldenrod (Solidago altissima)
Greenbriar (Smilax spp.)
Marsh Elder (Iva frutescens)
Mistflower (Eupatorium coelestinum)
Poison Ivy (Rhus radicans)
Summer grape (Vitis aestivalis)
Trumpet Creeper (Campsis radicans)
Virginia Creeper (Parthenocissus quinquefolia)
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