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Executive Summary
ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction
This 5-Year Consolidated Plan covers Program Year (PY) 2020 through PY 2024. The City of Baytown’s
Program Year begins on October 1 and end the following September 30. CDBG funding must be expended
to meet one or more of the 3 national objectives:
1. Benefiting low- to moderate-income persons;
2. Preventing, reducing or eliminating slum and blight; or
3. Meeting an urgent community development need.
During the next 5 years, the City expects to focus its CDBG entitlement funds on the first 2 objectives by
improving the quality of life for those low- to moderate-income households throughout the City and in City
neighborhoods with 51% or more low- to moderate-income households – those households with incomes
at or below 80% of the area median income. The quality of the neighborhoods is dependent upon the quality
of the housing stock and public facilities/infrastructure. The City will focus on preserving, improving and
increasing the stock of affordable housing units for owners through homebuyer assistance, housing
reconstruction, and housing rehabilitation that includes structural repairs, accessibility retrofits and
repairs/replacements to sewer lines from the public taps to the houses. Additionally, considerable funds
will focus on improving the CDBG neighborhoods through the demolition of substandard abandoned
buildings and improvements to public facilities, such as parks, and public infrastructure. City-wide
assistance is not only available for the housing programs but also for social service programs. The CDBG
activities will include funding for homeless and social service providers to provide affordable access to
services that improve the quality of life for those adults and children who are homeless or low- to moderateincome.
With the number of natural and medical disasters hitting Baytown, the City does have the option to develop
programs that meet an urgent community development need. At this time, it is not anticipated that will
happen, but the option is in place. During the COVID-19 pandemic, U.S. Department of Housing and
Urban Development has released significant resources to CDBG grantees for addressing the impact of the
pandemic. Baytown will be utilizing these CDBG-CV funds to focus on the adverse economic conditions
affecting the population as a result of COVID-19. At this time, $401,242 has been allocated to Baytown
from Round 1 of the CARES Act disbursement. If additional funds are released, the City will ensure that
the funds are spent in accordance with current HUD regulations and allowable regulatory waivers.
The neighborhoods in which area-based projects will occur must be within the CDBG Target Areas, as
defined by HUD. These areas are fluid and are based on the latest HUD data. As new income data are
released by HUD, the boundaries may change. At this time, the eligible areas, along with the three
neighborhoods receiving the highest priority need based on the responses of 172 residents to the Community
Survey for CDBG Funding are delineated on the map below. These are the areas that have more than 51%
of households being low- to moderate-income as of the latest HUD database.
The CDBG activities below have been separated into broad categories addressing priority needs identified
in the body of this Consolidated Plan. The priority needs were determined based on the results of resident
surveys; stakeholder interviews; discussions with City staff members; comments during and after public
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hearings; and secondary data from HUD, the Census Bureau and other HUD-approved sites. Most of these
objectives are dependent upon available non-profit organizations applying for CDBG funds and being
willing to work within the HUD guidelines.
•

Decent Housing – The City will undertake several activities with the purpose of conserving and
improving the housing stock and providing housing opportunities to meet individual, family, and
community housing needs. It is anticipated that activities will include:
o Rehabilitating existing housing stock: Promoting the rehabilitation and preservation of Baytown’s
existing housing stock through owner-occupied rehabilitation, as well as the retrofitting of owneroccupied units for accessibility to the disabled.
o Reconstructing unsound housing: Promoting the replacement of owner-occupied housing that is
not suitable for rehabilitation through the demolition and reconstruction of units.
o Rehabilitating or replacement individual residential sewer lines: Providing assistance to
homeowners for the mandatory rehabilitation or replacement of wastewater lines from the public
tap to the house to reduce the infiltration of wastewater into the water system.
o Providing homeownership opportunities: Providing down-payment and/or closing cost assistance
to low- and moderate (-income households seeking to move from renting to owning a home.
o Affirmatively furthering fair housing choice: Identifying and reducing any barriers to fair housing
choice and setting forth specific actions to affirmatively further fair housing choice.

•

Suitable Living Environment: The City will partially or fully fund several activities that benefit the
community by improving the living environment through:
o Preventing, reducing and eliminating blighted conditions: Blending CDBG and General Fund
dollars for the identification and demolition of abandoned structures within CDBG Target Areas.
o Revitalizing older neighborhoods: Blending CDBG and General Fund dollars for focused, multipronged investments in CDBG Target Areas within the City’s Revitalization Incentive Zone (RIZ).
o Improving public facilities and infrastructure: Improving public facilities, including parks, and
infrastructure in CDBG Target Areas.
o Providing transportation services: Providing assistance for elderly, disabled and domestic violence
victims to receive demand-response transportation within Baytown and to/from medical services
in Houston as well as bus passes for fixed-route service within Baytown.
o Supporting private non-profit public services: Providing funding to public service agencies to better
serve the disadvantaged throughout the City.

•

Economic Opportunity: The City will undertake activities that expand economic opportunity for lowto moderate-income (LMI) persons and businesses, particularly within the CDBG Target Areas and
Baytown’s RIZ through:
o Assisting businesses to expand, improve or locate in the RIZ: Blending CDBG and General Fund
dollars, along with waiving of fees, for the development or improvement of commercial enterprises
and properties that will provide an economic benefit to the community and expand employment
opportunities.
o Cost sharing with private enterprises: Blending CDBG and General Fund dollars with funds from
private enterprises to improve the infrastructure in order to support the increased demand from
development and redevelopment in the RIZ.
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o

o

Supporting private economic advancement activities: Responding to funding applications by nonprofits for the provision of educational and/or job training programs that can advance the
employment potential of youth and adults.
Striving to meet Section 3 goals: Continuing to diligently strive to meet all of the hiring, contracting
and contractor education goals related to the Section 3 requirements; and making Section 3
compliance a high priority in all contracts using federal funds.

Map 1 – CDBG Target Areas (Eligible for CDBG funded Improvements)

2. Summary of the objectives & outcomes identified in the Plan Needs Assessment
In order to accomplish these goals and objectives, Baytown will place a high priority on a number of HUDeligible activities that may be carried out during the next 5 years using CDBG funds, City General Funds,
or private dollars. These activities that will be carried out, at least in part, with CDBG funds include:
Housing: The greatest housing needs in Baytown are the need for rehabilitating/reconstructing aging owner
occupied single family homes, including repairing or replacing private sewer lines running from the
structure to the public lateral lines; moving renters into homeownership; developing housing for the
middle-income and more affluent, along with encouraging these income groups to move into the marketrate units freeing up units for the lower-income who currently have a housing cost burden of greater than
30% of their income. Another housing need is for more landlords to accept housing vouchers.
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During the next 5 years, Baytown will continue to rehabilitate deteriorating owner-occupied housing and
reconstruct dilapidated owner-occupied housing. Included in the rehabilitation is the funding for repair or
replacement of deteriorated private sewer lines and installing ADA ramps and other accessibility
improvements for disabled and elderly owners. In addition, the City will continue to provide down-payment
and closing cost assistance to first-time homebuyers.
Homeless: The information about the homeless individuals and families in the area is for the entire area of
Harris and Fort Bend Counties. The Coalition for the Homeless of Houston/Harris County does not
enumerate those counted by specific location, such as the city limits of Baytown. Based on information
from public service providers, we can estimate that Baytown has approximately 70 to 90 homeless residents.
Almost all of the homeless families are sharing living quarters with relatives or friends. The unsheltered
homeless tend to be individuals often dealing with mental illness, substance abuse or chronic physical
ailments.
During the next 5 years, Baytown will continue to support the Bay Area Homeless Services shelter and
programs, as well as support other social service agencies, such as Bay Area Turning Point applying for
funds to serve the homeless population. Unfortunately, there are very limited resources in Baytown for
homeless individuals and families. Most of those in need must be referred to facilities and services outside
of Baytown.
Non-homeless Special Needs: The housing and supportive service needs for the elderly and disabled
populations are great. Assuming Baytown mirrors the nation in the rate of mental illness and substance use
disorders, it can be estimated that more than 12,000 individuals have a mental health disorder with more
than 2,000 having a serious mental illness. An additional 4,000 have a chronic substance use disorder or
co-occurring disorder (substance use and mental health disorders). Based on Baytown’s population and the
HIV rates for Harris and Chambers Counties, it can be estimated that there are 334 persons living with HIV
(PLWH) in Baytown.
The City of Baytown places a high priority on housing and services for the elderly and disabled. The
housing rehabilitation program includes accessibility improvements. The City supports Section 202/811
HUD grants for supportive housing for the elderly and disabled. The City also places a high priority on
those public service applications submitted for CDBG funds to serve the elderly or disabled.
Due to the lack of sufficient non-profit agencies to serve the other special needs populations in Baytown,
the City must rely on private for-profit residential and out-patient medical and psycho-social treatment
services.
Non-housing Community Development: The primary needs for public improvements in Baytown are in the
oldest parts of the City, which corresponds to the CDBG Target Areas. The City has a Neighborhood
Improvement Program that targets small neighborhood areas every 1 to 3 years and focuses concentrated
funding into revitalization efforts. Additionally, the City conducts extensive code enforcement activities in
these areas. The high priority needs include drainage and flood prevention improvements, sidewalk
improvements, park improvements, road improvements, water/sewer improvements, street lighting,
community center improvements, improved or additional centers for the elderly and disabled, code
enforcement, improved traffic signals, parking improvements,
Coupled with improving the physical landscape of Baytown, transportation – both general fixed- route
service and increased demand-response service is a high priority. Transportation is the greatest need to
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move low- to moderate-income individuals around the city from home to jobs and amenities. Demandresponse service is critical for assisting the elderly and disabled to get to medical appointments, shopping
and supportive services. Due to the relatively small population of Baytown, many larger social service
agencies find that the economies of scale do not exist for them to afford a service facility in the City.
Residents must go to Houston or Pasadena to receive many of the social services needed.
During the next 5 years, the City will concentrate CDBG funds in 2 or 3 smaller CDBG Target Areas to
supplement general funds and bond funds in code enforcement, neighborhood clean-ups, demolition of
dangerous buildings, infrastructure improvements, park improvements, and economic development
activities. Moreover, the City will continue to partner with Harris County RIDES in supporting demandresponse transportation for the elderly, disabled and victims of domestic violence. As public service
agencies apply for CDBG funds, the City staff and Community Development Advisory Committee will
evaluate the need, capacity and available funds to determine priority services to fund. The services which
have a high priority need include: youth services, services for the elderly, health care/mental health care,
services for persons with disabilities, homeless services, children’s services, food banks, domestic violence
services, adult education, job training, and transportation assistance.
The City is committed to addressing the high priority economic development needs including: job
training/creation/retention assistance, small business assistance, establishment of new businesses in lowerincome neighborhoods, façade improvements, and micro-business incubators. To the extent that nonprofits and for profits request assistance and the funds are available, the City will give high priority to these
economic development activities.

3. Evaluation of Past Performance
Though the CDBG funding levels have varied, with a significant decrease in PY 2019, over the past five
years, the City has strived to continue to fund core programs and add new programs when funding permits.
The main programs that the City has consistently funded are code enforcement, demolitions and clearance
of abandoned dangerous buildings, housing assistance and public services. In PY 2018, the City served
852 unduplicated individuals, including 746 children and youth, 9 homeless victims of domestic violence,
and 21 households. The current program year (PY 2019) saw a nearly $80,000 decrease in funding, yet the
proposed projects are moving along toward a positive conclusion. Prior to PY 2019, the number of
households that were able to receive funding for first time homebuyer’s assistance declined steadily due to
the shortage of available properties at the City’s maximum allowed price of $140,000. During PY 2019,
the Community Development Advisory Committee approved an increase of $40,000 for the maximum
purchase price and a change in the amount of down payment and closing costs from $4,500 to 5% of the
purchase price. The number of applicants has increased since the change has taken place. Increasing
construction costs has recently moved the CDAC to approve an increase in the maximum amount allowed
for housing reconstruction. The Neighborhood Improvement Program was designed to concentrate limited
City resources, including CDBG funds, into one neighborhood at a time in an effort to create a larger impact.
Currently, funding in the West Baytown neighborhood, the third one selected for assistance, is being
directed toward code enforcement and increased resident involvement. Funding has also been allocated to
leverage general funds to facilitate the implementation plan outlined in the Market Street Corridor Study
that will explore redevelopment opportunities in West Baytown.
There was a dramatic decrease in funding for PY 2019. As a result, the CDAC decided to reduce the usual
the level of funding for the certain public service agencies. Both agencies were able to function with other
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funds secured for the year and will be funded in PY 2020. Another cost saving measure was the transfer of
the administration of the Community Development Transportation Program from the City to the Baytown
Resource and Assistance Center. Despite the decrease in funding, the City has continued to maintain the
CDBG management efficaciously so that there has been no negative impact on the services delivered to
low- to moderate-income persons. The funding will be restored in this 2020 program year and the agencies
will see increases in the amount awarded. Additionally, the CARES Act funding will allow for emergency
rent and utility assistance to those households at risk of eviction, food assistance, childcare, and building
rehabilitation all needs related to the effects of COVID-19.

4. Summary of citizen participation process and consultation process
Baytown reached out to the public in a number of ways, despite the constraints placed by COVID-19. The
City has a Community Development Advisory Committee that meets regularly during the year to set goals
and priorities, address issues, review subrecipient applications and recommend funding, and to review and
approve the annual documents (Consolidated Plan or amendments, Annual Action Plan or amendments,
and Consolidated Annual Performance and Evaluation Report – CAPER. The CDAC meetings are open to
the public and notices are placed at least 72 hours in advance. In addition, each year the City hosts two
public hearings to discuss the proposed Annual Action Plan and solicit input into changing goals and
priorities. Residents are provided a 30-day public comment period to ask questions or provide input. At
the City Council meeting in which the plan(s) are approved, at least 72 hours of advance notice of the
agenda is posted and residents have the opportunity to speak on the agenda items at the meeting. During
the Consolidated Plan development year, the City’s CDBG team consults with a number of in-house staff
members and elected officials, community stakeholders and service providers, and the public. The City
posts a survey in English and Spanish and advertises it on the website and in the local paper. This year,
172 individuals responded to the Consolidated Plan survey.
The City’s Facebook page also had 29 views, 25 comments and 14 shares. A screen shot of the comments
are included in the attachments. All comments were accepted and reviewed. Those that were not relevant
to the CDBG program were passed on to the appropriate department. A number of comments The
Consolidated Planning team also contacted a number of stakeholders in the community to consult on the
strengths, weaknesses, opportunities and threats (SWOT) within Baytown and the CDBG program.
During the preparation of the Consolidated Plan, the COVID-19 pandemic struck the United States. The
City has amended its Citizen Participation Plan to account for new regulation flexibilities and waivers that
HUD has put in place for the CDBG-CV funding and to structure the plan in the event that other disasters
create different waivers and regulation flexibilities.
In addition to reaching out to the general public, the Consolidated Planning team contacted a number of
local, regional and state stakeholders for their knowledge of needs and resources in Baytown and
identification of reports and data that would quantify and document need. Due to the stay-at-home order
caused by the COVID-19 pandemic, it has been extremely difficult to reach many of the stakeholders, but
those for whom office voice mail and email boxes were not full, messages were left and questionnaires
emailed. A number of the stakeholders responded to the inquiries. For those who were unreachable, annual
reports and other documents from their organizations were used to determine the official position on need
and resources.

5. Summary of public comments
2020-2024 Consolidated Plan
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Public comments received during the public hearings and CDAC meetings included CDAC members
discussing the subrecipient applications and attendees commenting on the need for additional educational
opportunities and resources available to achieve the educational and economic advancement goals. During
the development of the priorities from February through May, 172 residents responded to the online
surveys. The results of the public survey are provided in the Citizen Participation Public Comments
Attachment at the end of the Consolidated Plan.

6. Summary of comments or views no accepted and the reasons for not accepting them
All comments and questions were accepted. Those Facebook comments that were not relevant for the
Consolidated Plan were forwarded to the appropriate City department for review and response.

7. Summary
For this Consolidated Plan, the City of Baytown and MKP Consulting conducted a large citizen
participation endeavor that included an online survey about priorities for the HUD funding. The survey was
sent to community partners, including local nonprofits, neighborhood groups, among others, for distribution
to their networks. Through this outreach, the City staff received 172 surveys. City staff will utilize these
results and other stakeholder input to design projects that will be included in the 2020 Consolidated Plan.
In addition, the Community Development Advisory Committee held a number of live and virtual meetings
to not only make recommendations but also receive comments and questions from attending interested
parties. Unfortunately, COVID-19 hindered the public participation efforts.
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The Process
PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source
The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.
Agency Role
CDBG Administrator

Name
Baytown

Department/Agency
Planning and Development
Services

Table 1 – Responsible Agencies

Narrative
The Community Development Division of the Planning and Development Services Department is
responsible for preparing the Consolidated Plan and Annual Action Plan, as well as administering the
program on a daily basis. The Finance Department is responsible for paying all invoices and reimbursement
requests from the U.S. Treasury through HUD’s IDIS on-line system once the funds have been verified as
eligible by Community Development staff. In-house improvement projects are carried out by the
appropriate department, such as Parks and Recreation, Engineering or Public Works. When legal questions
or issues arise, the Legal Department is consulted.
Consolidated Plan Public Contact Information
Chris Chavis, Community Development Manager
Planning and Development Services Department
City of Baytown
2401 Market Street
Baytown TX 77520
281-420-5397
cdbg@baytown.org
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PR-10 Consultation – 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and 91.315(I)
1.

Introduction

The City of Baytown consults with a number of agencies and groups to ensure that it is knowledgeable
about all community activities and needs. Bay Area Resource Alliance (BARA) is a large organization of
public service and housing agencies in the Baytown area. The City is an active member of BARA and
utilizes the expertise of its members to keep abreast of the needs and assets in the community. Baytown has
an active Community Development Advisory Committee with a membership that represents many
geographic, social and professional sectors of the community. In addition, as the majority of the city is in
Harris County, Baytown staff members interact closely with Harris County officials and staff members.
Likewise, Baytown consults with Houston-Galveston Area Council regularly.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(I)).
The City of Baytown works very closely with the Baytown Public Housing Authority (BHA), particularly
with regards to assistance in securing funding and permits for new construction, receiving input into
existing and emerging housing and social service needs of the public housing and Section 8 HCV residents.
The City and the BHA are also active participants in the Bay Area Resource Alliance (BARA) which meets
monthly to discuss the resources, opportunities and needs in the community and within each represented
organization. BARA membership has grown considerably over the past 5 years and more agencies are
regularly attending and sharing their visions, concerns, needs and resources with the group. During the year,
the City consults with BARA members as a group and individually regarding community development,
housing, homeless and other social service issues. The Community Development Advisory Committee
(CDAC) provides extensive input from the community and stakeholders to direct the vision of the
Community Development Division and CDBG funding.
While the City consults with the BARA members and other community and regional entities on an ongoing basis, particular attention is paid to consultation in the development of each Consolidated Plan during
the time that the plan is being developed. The 2020-2024 Consolidated Plan consultation process was
severely hampered by the stay-at-home orders as a result of COVID-19. Most of the private agencies were
closed from early March through mid-June, with some not opening until mid-July. Many of the websites
for these agencies have out of date email contact information and the voice mailboxes were quickly full.
As a result, where possible, the Consolidated Plan team sent questionnaires to the agency contacts asking
for responses and to call for a virtual meeting. Though multiple attempts were made to reach the key
stakeholders, few responded.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
Baytown does not have its own homeless coalition or continuum of care program. The community falls
under the Houston Area Continuum of Care through the Coalition for the Homeless of Houston/Harris
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County, which covers Harris, Fort Bend and Montgomery counties. The Coalition does not provide
information about the homeless population by specific jurisdictions other than the City of Houston. A
number of the BARA members who represent county-wide services are members of the Coalition’s
Homeless Coordinating Council and act as a conduit between the City and the Coalition. The Bay Area
Homeless Services is the primary provider of services to Baytown homeless persons and information to the
City of Baytown. Other providers that serve Baytown but are located in neighboring areas are: Bridge
Over Troubled Waters, which has an office in Baytown and provides assistance in accessing their shelter
in Pasadena; Bay Area Turning Point, a domestic violence shelter, which has an office in Chambers County
to serve the county and Baytown with crisis intervention and referrals to their Galveston County shelter;
and Sarah’s House located in Pasadena provides emergency shelter and transitional housing to homeless
single homeless women and women with children. Several attempts to consult with the Coalition proved
fruitless as their offices were closed and voice mailboxes were full and not accepting messages.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
Baytown does not receive ESG funds. The Continuum of Care through the Houston Homeless Coalition
does not parse its information by jurisdiction, so there is not information on Baytown, only on the entire
Harris County and city of Houston. The Coalition is not involved in determining how to allocate ESG
funds, as that falls to the City of Houston and Harris County, the two jurisdictions receiving ESG
allocations. Baytown does not receive ESG funds, and, as an Entitlement Jurisdiction, is not eligible to
apply for ESG funds through Harris County. The Bridge Over Troubled Waters, with its main office and
shelter located in Pasadena, Texas, is the only agency serving Baytown residents that receives Harris
County ESG funds. The Bridge Over Troubled Waters has a satellite office in Baytown and works closely
with City staff to enhance services. The City also funds outreach efforts for the Bridge Over Troubled
Waters. Bay Area Turning Point, a domestic violence shelter located in Galveston County, has recently
opened a satellite office in Chambers County to serve the area including Baytown and receives funding
through Baytown’s CDBG program. The subrecipient applications, which include agency and client
information, form a basis for determining the area’s needs and working with the funded agencies furthers
the City’s understanding of the homeless needs in the community.
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2.
Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
1

2

3

Agency/Group/Organization

BAYTOWN HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed
by Consultation?

Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The BHA participated in the City's housing forum,
providing information regarding both the public
housing and Section 8 programs. Additionally, the
BHA was contacted directly and the Executive
Director interviewed regarding the public housing
needs and resources. The director also provided upto-date data to be used in the development of the
plan. While the BHA coordinates with the City
throughout the year, the anticipated outcome was
further coordination during the actual planning
process was more extensive. Both the City and BHA
are committed to more extensive interaction and
coordination in the future. The anticipated outcomes
were met.

Agency/Group/Organization

COALITION FOR THE HOMELESS OF
HOUSTON/HARRIS COUNTY

Agency/Group/Organization Type

Homeless Needs Assessment

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Homeless Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Direct interviews with Coalition staff in the various
programmatic areas were attempted but due to
COVID-19 the offices were closed, and voice
mailboxes were full. Emails were either not
responded to or were invalid. However, local
members of the Coalition’s Homeless Coordinating
Council, whose offices were also closed, were sent
emails with a questionnaire and request for a phone
consultation. One responded (Baytown Area
Homeless Services). The anticipated outcomes were
not fully met.

Agency/Group/Organization

HOUSTON-GALVESTON AREA COUNCIL

Agency/Group/Organization Type

Regional organization

2020-2024 Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis
Elderly needs
Economic Development

4

5

6

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was contacted and referred team to the
myriad of meeting transcripts, power points,
narratives and data tables regarding the housing
issues as a result of Hurricane Harvey, Tropical
Storm Imelda, and three major floods; economic
fallout from COVID-19, hazard mitigation plan,
transportation plan, workforce development plan,
small area population and employment forecasts, and
services for the elderly. The anticipated outcomes
for one-on-one conversation was not directly met,
however the team was directed to on-line information
that was very beneficial regarding needs, markets,
plans.

Agency/Group/Organization

BAY AREA HOMELESS SERVICES

Agency/Group/Organization Type

Homeless

What section of the Plan was addressed
by Consultation?

Homeless Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Telephone conversation regarding homeless needs
and services, including Coalition for the Homeless
information and activities. The anticipated outcome
was met.

Agency/Group/Organization

GULF COAST WORKFORCE SOLUTIONS

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed
by Consultation?

Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The organization, which is part of the State
Workforce Solutions and functions with HoustonGalveston Area Council, was contacted and
interviewed with the anticipated outcome of
information about the educational and employment
needs, particularly during COVID-19, being met.

Agency/Group/Organization

GOOSE CREEK CONSOLIDATED ISD

Agency/Group/Organization Type

School district
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7

8

What section of the Plan was addressed
by Consultation?

Homeless Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The school district was contacted to request
information on homeless students, and COVID-19
response plans, particularly for at-risk youth. The
anticipated outcomes were met.

Agency/Group/Organization

BAYTOWN HABITAT FOR HUMANITY

Agency/Group/Organization Type

Housing provider

What section of the Plan was addressed
by Consultation?

Housing Needs Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was sent a questionnaire and received a
phone call regarding affordable housing needs and
their activities to provide more affordable housing
and to rehabilitate deteriorating homes currently
occupied by low- to moderate-income owners. The
anticipated outcomes were met.

Agency/Group/Organization

UNITED WAY OF GREATER BAYTOWN &
CHAMBERS COUNTY

Agency/Group/Organization Type

Public service

What section of the Plan was addressed
by Consultation?

Other: General Public service needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Direct interviews with United Way staff in the
various programmatic areas were attempted but due
to COVID-19 the offices were closed. Stakeholder
questionnaire was sent and United Way responded.
The anticipated outcomes were partially met.

Agency/Group/Organization

THE HARRIS CENTER

Agency/Group/Organization Type

Services – Persons with Disabilities

What section of the Plan was addressed
by Consultation?

Other - Special Needs Populations

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Harris Center, formerly MHMRA of Harris
County, was contacted by phone. They provided
information on the needs of and barriers to services.
A questionnaire was also sent. The anticipated
outcomes were met.

Agency/Group/Organization

BAYTOWN RESOURCE AND ASSISTANCE
CENTER

Other- children and youth

9

10

2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

13

Agency/Group/Organization Type

Other – General Public service

What section of the Plan was addressed
by Consultation?

Other – General Public services

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The organization was contacted by phone and
provided information on their programs, that include
demand-response transportation services for the
elderly, disabled and victims of domestic violence.
A questionnaire about the needs and available
services was emailed and returned completed. The
anticipated outcomes were met.

Agency/Group/Organization

TEXAS GULF COAST AGING AND DISABILITY
RESOURCE CENTER

Agency/Group/Organization Type

State

What section of the Plan was addressed
by Consultation?

Special needs populations

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The local office of the state agency was contacted by
phone and provided limited information and
feedback due to the shortage of staff because of
COVID-19. The anticipated outcomes were partially
met, with the areas not met due to stay-at-home order
caused by COVID-19.

11

Table 2 – Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting
Several agencies, including Baytown Chamber of Commerce (non-housing community development), and
public service agencies: Communities in Schools, Hearts and Hands of Baytown, Harris County RIDES,
Lee College, Legacy Community Health, Promise Center, were contacted but not responsive due to office
closures because of COVID-19. Information from their websites and other on-line sources were used in
lieu of excluding them.
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Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Lead Organization

Continuum of Care

Coalition for the Homeless of
Houston/Harris County

Comprehensive Economic
Development Strategy 20202024

H-GAC

Local Workforce Development
Plan 2015-2020

Gulf Coast Workforce Board
(H-GAC)

The Way Home 2017 Update

Coalition for the Homeless of
Houston/Harris County

2018 Sustainability Report

ExxonMobil

State of Texas Plan for Disaster
Recovery: Hurricane Harvey

Texas General Land Office

How do the goals of your
Strategic Plan overlap with
the goals of each plan?
The data and goals provided in
the document were used to
structure the local goals and
overlap the City’s goals.
The report analyzed regional
and small area economy and set
forth goals and strategies for
economic growth. and
overlapped strongly with the
other data sources.
The report outlined the strategic
vision, goals and strategies for
regional economic growth and
resiliency. The Consolidated
Plan incorporated the
information outlined in the plan.
This update to the original plan
details a path for the region to
navigate to end homelessness
and was used to help set the
goals for the role of Baytown in
the overall regional plan.
The planning report provided
needed information for the nonhousing community
development market section.
The Consolidated Plan has
incorporated the information.
The plan outlines the impact of
Hurricane Harvey and GLO’s
response. The information
overlapped Baytown’s goals for
addressing the impact.

Table 3 – Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and
any adjacent units of general local government, in the implementation of the Consolidated
Plan (91.215(l))
The City has been granted access to the Texas Department of Housing and Community Affairs (TDHCA)
Housing Contract System. HOME funding will be used to augment CDBG funds and assist with the
rehabilitation/reconstruction of owner-occupied homes of low-income residents within the city limits of
Baytown. Our CDBG-funded housing rehabilitation/reconstruction program has helped to leverage the
State funds and the two together should be able to assist twice as many homeowners. The Texas General
Land Office (GLO) manages the hazard mitigation and recovery program for Texas. At this time, they are
administering the 2015-2016 floods and 2017 Hurricane Harvey recovery and prevention activities.
2020-2024 Consolidated Plan
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Baytown coordinates and cooperates with the Houston-Galveston Area Council as the agency and City
develop and implement various community plans, including the Consolidated Plan. City representatives sit
on the various H-GAC boards and committees, serving as conduits between City staff and H-GAC. The
boards and committees include: H-GAC Board of Directors; Gulf Coast Economic Development District
board; and Regional Flood Management committee.
The City coordinates with Harris County, particularly in the provision of transportation for the elderly,
disabled and victims of domestic violence or sexual assault. Harris County RIDES and Baytown’s
Community Development Transportation Program collaborate as part of the implementation of the
Consolidated Plan.

Narrative (optional):
Baytown’s Consolidated Planning team has a good working relationship with agencies that are active
members of BARA as well as with other housing and social service agencies. Much of the information
gathering and consultation activities are carried out throughout the year at BARA meetings and one-on-one
meetings about programs and needs. Additional contacts were made during the Consolidated Planning
process.
However, the consultation activities undertaken specifically for the development of the
Consolidated Plan were greatly hampered by the stay-at-home COVID-19 quarantine. Many agencies were
not able to adequately manage the complexities of the overnight demand by the State and Harris County to
shut the agencies’ doors and all but essential staff working remotely. Unfortunately, only the front-line
workers were accessible to clientele and management staff were not available on-site and most often
remotely to non-staff and non-clients. The annual spring housing forum conducted by the City in
conjunction with a CDAC meeting was postponed due to the COVID-19 pandemic.
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PR-15 Citizen Participation – 91.105, 91.110, 91.200(c), and 91.300(c)
1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
Baytown reached out to the public in a number of ways, despite the constraints placed on the process by COVID-19. The City has a Community
Development Advisory Committee (CDAC) that meets regularly during the year to set goals and priorities, address issues, review subrecipient
applications, recommend funding, and to review and approve the annual documents (Consolidated Plan or amendments, Annual Action Plan or
amendments, and Consolidated Annual Performance and Evaluation Report – CAPER). The CDAC meetings are open to the public. In addition,
each year the City hosts two public hearings to discuss the proposed Annual Action Plan and solicit input into changing goals and priorities. Notice
is published on the website, Facebook, and in the Baytown Sun newspaper at least 72 hours in advance. Residents are provided a 30-day public
comment period to ask questions or provide input. At the City Council meeting in which the plan(s) are approved, at least 72 hours of advance
notice of the agenda is posted and residents have the opportunity to speak on the agenda items at the meeting.
During the Consolidated Plan development year, the City’s CDBG team consulted with a number of in-house staff members and elected officials,
community stakeholders and service providers, and the public. The City posted a survey on-line and advertised it on the website, on social media
and in the local paper. For this PY 2020-2024 Consolidated Planning process, 172 individuals responded to the survey and the results are provided
in the Citizen Participation Attachment at the end of the plan.
The results of the survey and CDAC input were the primary drivers for the development of the priorities, goals and projects. Additional input was
received by staff members in different departments, the City Manager, and elected officials for including community development projects for which
CDBG funding can be used to augment the general funds. The public service projects were selected based on the applications from potential
subrecipients and how their proposed projects fit within the eligible activities that are designated as a high priority. The details of the results of the
Community Survey for CDBG Funding are in the attachments.
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Citizen Participation Outreach

Sort Order

Mode of Outreach

Target of Outreach

1

Newspaper

Non-targeted
population

Not applicable

None

2

CDAC meetings

CDAC members and
non-targeted
population

Each meeting had a
quorum either in person
or remotely;
approximately 6 nonCDAC members
attended the in-person
meetings pre-COVID19; approximately 10
attended the live
streaming and Zoom
meetings

3

Public Surveys

Non-targeted
population

172 responded

4

Public Hearings

Non-targeted
population

Two public hearings
were held -- one in
conjunction with a
CDAC meeting (5
attendees remotely
through Zoom), one
during City Council
meeting (unknown
number but no
comments).

Comments surrounded
recommendations for
funding. CDAC
approved the
preliminary goals and
priorities recommended
by staff, reviewed
subrecipient
applications, determined
funding, and those nonmembers commented on
the priorities and ways
for the community to
address them.
Comments are too
numerous to state here.
Summary of all
responses are in the
Citizen Participation
Attachment
During the public
hearing in conjunction
with the CDAC meeting
approximately 5 nonmembers attended
remotely through Zoom
and commented on
priority needs and ways
to address them. No
comments were made
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Summary of
response/attendance

Baytown

Summary of
comments received

Summary of comments
not accepted
and reasons
No comments were
received; therefore,
none were not accepted
No comments were not
accepted

URL (If
applicable)

All comments and
responses were accepted
and used in setting goals
and priorities

Baytown.org
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5

30-day Public
Comment period

Non-targeted
population
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during the public hearing
conducted during the
City Council meeting.
No comments were
received.

Notice made for the 30day public comment
period. No one
responded.
Table 4 – Citizen Participation Outreach

Baytown

No comments were
received; therefore,
none were not accepted
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Needs Assessment
NA-05 Overview
Needs Assessment Overview
Housing: While the City has made great progress during the past five years in addressing the need for the
rehabilitation/reconstruction of aging owner-occupied housing, there is still a lot of work to do to bring the
homes, particularly those occupied by the elderly, up to code. Housing cost burdens for both renters and
owners continues to be a problem. Additionally, there is an ever-growing need for down payment and
closing cost assistance for first time homebuyers. The City attempts to meet as much of the need as feasible
given the funding limitations. Unlike most cities, Baytown’s rents and housing values are below the area
medians. However, there is a shortage of housing for the extremely low-income (incomes at or below 30%
of the area median income) and for households at or above them median income. This forces the extremely
low-income to rent housing well above affordability and the higher income households to rent units below
affordability squeezing out the very low- and moderate-income renters. The graphs below show the number
of households with a housing cost burden of greater than 30% of income as well as the change between
2015 and 2020 pre-populated data (2011 and 2015 American Community Surveys). One major cause of the
high number of households in the very low-income ranges is a housing affordability mismatch. Higherincome renters are renting units below market rents and their affordability, pushing lower-income renters
into substandard or units above their affordability.

Graph 1 – Households Below Area Median Income
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Graph 2 – Change between 2015 and 2020 Consolidated Plan data for HHs with Cost Burden > 30%

Homeless: Baytown is within the reporting jurisdiction of the Coalition for the Homeless of Houston/Harris
County and their annual Point In Time (PIT) survey not only does not adequately cover Baytown, but the
results are aggregated and reported for Harris County as a whole. Baytown has very limited resources
available for the homeless population and, as a result, individuals and families experiencing homelessness
in Baytown tend to migrate into Houston where services and housing programs are more readily
available. The collaborative structure of The Way Home and coordinated entry facilitates this process. The
City of Baytown is interested in working with housing providers to develop rapid re-housing and permanent
supportive housing within the city limits which would allow those experiencing homelessness to remain in
the area that is familiar to them and with their support group.
Non-homeless Special Needs: The non-homeless special needs population is difficult to quantify,
especially at the city level. Information on the elderly and the disabled are available, but there is no
definitive data on victims of domestic violence, sexual assault, stalking; mental health and/or substance use
disorders; or those living with HIV. National, state and regional rates must be applied to local populations
to estimate the number of individuals who fit the classification of non-homeless special needs populations.
Even more difficult is determining the needs of these populations. Not only are the counts difficult to
ascertain, the degree of their need and the level of available support are not available.
Non-housing Community Development: Based on the results of the residents’ and stakeholders’ input
and the knowledge base of the staff members in the various City departments, flood control/drainage and
transportation are the primary issues receiving the highest priority need. With five major flooding events
in the past five years, the need for better drainage has become an even more urgent need in the community.
Age, heavy trucks and flooding have also resulted in the erosion and degradation of major streets in
Baytown. Coupled with the need for more bus service makes transportation a very high priority need.
Virtually every public service that is eligible for funding under the CDBG regulations has a high priority
2020-2024 Consolidated Plan
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need in Baytown. Most of the public service providers in Harris County are located inside the inner Loop
610 of Houston, between 25 and 40 miles from Baytown.
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NA-10 Housing Needs Assessment – 24 CFR 91.205 (a, b, c)
Summary of Housing Needs
As stated above, Housing cost burdens for both renters and owners continues to be a problem in Baytown.
Additionally, there is an ever-growing need for down payment and closing cost assistance for first time
homebuyers who could afford the cost of owning a home but not the up-front costs purchasing and moving
in. Baytown’s rents and housing values are below the area medians, however, so are salaries and there is a
shortage of housing for the extremely low-income (incomes at or below 30% of the area median income).
The graphs above show the number of households with a housing cost burden of greater than 30% of income
as well as the change between 2015 and 2020 pre-populated data (2011 and 2015 American Community
Surveys). One major cause of the high number of households in the very low-income ranges is a housing
affordability mismatch. Higher-income renters are renting units below market rents and their affordability,
pushing lower-income renters into substandard or units above their affordability.
Demographics

Base Year: 2009

Population
Households
Median Income

Most Recent Year: 2015

71,802
23,923
$48,191.00

74,900
25,795
$48,103.00

%
Change
4%
8%
-0%

Table 5 - Housing Needs Assessment Demographics
Data Source:

2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)

Number of Households Table

Total Households
Small Family Households
Large Family Households
Household contains at least one person
62-74 years of age
Household contains at least one person
age 75 or older
Households with one or more children 6
years old or younger

0-30%
HAMFI

>30-50%
HAMFI

>50-80%
HAMFI

4,835
1,815
555

3,450
1,320
490

4,760
2,210
630

>80100%
HAMFI
2,630
1,105
494

>100%
HAMFI

970

705

880

390

1,645

460

680

515

260

775

1,089

785

1,189

705

1,294

10,125
5,510
1,220

Table 6 - Total Households Table
Data
Source:

2011-2015 CHAS
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Housing Needs Summary Tables
1. Housing Problems (Households with one of the listed needs)
0-30%
AMI

>3050%
AMI

NUMBER OF HOUSEHOLDS
Substandard
Housing Lacking
complete
plumbing or
kitchen
facilities
30
55
Severely
Overcrowded With >1.51
people per
room (and
complete
kitchen and
plumbing)
80
80
Overcrowded With 1.01-1.5
people per
room (and none
of the above
problems)
190
55
Housing cost
burden greater
than 50% of
income (and
none of the
above
problems)
1,805
325
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems)
325 1,180

2020-2024 Consolidated Plan
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Renter
>5080%
AMI

>80100%
AMI

Total

Owner
>5080%
AMI

>80100%
AMI

Total

35

50

170

15

0

0

20

35

50

10

220

20

25

60

10

115

80

10

335

90

80

165

65

400

4

0

2,134

710

200

210

10

1,130

660

25

2,190

335

340

500

325

1,500

Baytown

030%
AMI

>3050%
AMI

24

0-30%
AMI

Zero/negative
Income (and
none of the
above
problems)

265

>3050%
AMI

0

Renter
>5080%
AMI

>80100%
AMI

Total

0

0

265

030%
AMI

195

>3050%
AMI

0

Owner
>5080%
AMI

>80100%
AMI

Total

0

0

195

Table 7 – Housing Problems Table
Data
Source:

2011-2015 CHAS

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks
kitchen or complete plumbing, severe overcrowding, severe cost burden)
030%
AMI

>3050%
AMI

NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems
2,100
510
Having none of
four housing
problems
750 1,430
Household has
negative income,
but none of the
other housing
problems
265
0

Renter
>5080%
AMI

>80100%
AMI

Total

030%
AMI

165

75

2,850

840

305

430

100

1,675

2,025

890

5,095

680

1,210

2,140

1,565

5,595

0

0

265

195

0

0

0

195

>3050%
AMI

Owner
>50>8080%
100%
AMI
AMI

Total

Table 8 – Housing Problems 2
Data
Source:

2011-2015 CHAS
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Graph 3 – Households with Severe Housing Problems

3. Cost Burden > 30%
0-30%
AMI

>3050%
AMI

Renter
>5080%
AMI

NUMBER OF HOUSEHOLDS
Small Related
940
775
Large Related
365
165
Elderly
369
340
Other
720
380
Total need by
2,394
1,660
income

395
0
135
160
690

Total

2,110
530
844
1,260
4,744

0-30%
AMI

460
120
430
130
1,140

>3050%
AMI

Owner
>5080%
AMI

195
130
240
4
569

395
80
189
70
734

Total

1,050
330
859
204
2,443

Table 9 – Cost Burden > 30%
Data
Source:

2011-2015 CHAS
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Graph 4– Households by HH Type and Income with Cost Burden of > 30%

4. Cost Burden > 50%
0-30%
AMI

>3050%
AMI

Renter
>5080%
AMI

NUMBER OF HOUSEHOLDS
Small Related
770
165
Large Related
275
75
Elderly
245
115
Other
665
40
Total need by
1,955
395
income

0
0
20
0
20

Total

0-30%
AMI

935
350
380
705
2,370

375
105
225
80
785

>3050%
AMI

Owner
>5080%
AMI

60
60
85
4
209

90
0
69
50
209

Total

525
165
379
134
1,203

Table 10 – Cost Burden > 50%
Data
Source:

2011-2015 CHAS

2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

27

Graph 5 - Households by HH Type and Income with Cost Burden of > 50%

5. Crowding (More than one person per room)
030%
AMI

>3050%
AMI

NUMBER OF HOUSEHOLDS
Single family
households
240
160
Multiple,
unrelated family
households
35
0
Other, nonfamily
households
0
0
Total need by
275
160
income

Renter
>50>8080%
100%
AMI
AMI

Total

030%
AMI

>3050%
AMI

Owner
>50>8080%
100%
AMI
AMI

Total

55

20

475

89

100

220

30

439

40

40

115

19

4

4

45

72

30
125

4
64

34
624

0
108

0
104

0
224

0
75

0
511

Table 11 – Crowding Information – 1/2
Data
Source:

2011-2015 CHAS
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Graph 6 – % Change between 2015 & 2020 in Overcrowding by Tenure and Income

030%
AMI

Households
with Children
Present

275

Renter
>30>5050%
80%
AMI
AMI

160

95

Total

530

030%
AMI

108

Owner
>30>5050%
80%
AMI
AMI

104

224

Total

436

Table 12 – Crowding Information – 2/2

Describe the number and type of single person households in need of housing assistance.
Approximately 5,320 single females with no children are living below poverty. Of these, approximately
2,936 are elderly women. These represent the most precariously housed single person households. The
approximately 590 single men, the majority being elderly including approximately 500 elderly, are also in
need of housing assistance.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.
Based on the latest CHAS data from HUD, 7,765 households (29.8%) have at least one household member
with a disability. Of these, approximately 2,160 can be estimated to have at least one housing problem,
primarily a housing cost problem with an income less than 80% AMI.
There are no municipal-level estimates on the number of households with a member who is a victim of
domestic violence, dating violence, sexual assault, or stalking. Extrapolating from national numbers and
looking at City of Baytown police statistics, it can be estimated that in 2019, approximately 2,800 women
2020-2024 Consolidated Plan
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and 810 men will be victims of intimate partner violence in any given year. However, trends are already
showing a sharp increase in intimate partner violence in the United States due to the “stay-at-home” orders
for the COVID-19 pandemic. The Statewide in 2019, 23% of domestic violence calls were from victims
seeking shelter, with more than 30% being turned away due to a lack of beds. These figures translate into
approximately 644 women and 200 men seeking shelter with 193 women and 60 men being turned away
due to a lack of beds.
No information is available to indicate the number of households affected by dating violence, non-partner
sexual assault or stalking, and no information is available to indicate the number who will need housing
assistance as a result of violence.

What are the most common housing problems?
There are very few households living in HUD-defined substandard conditions – lacking complete plumbing
or kitchen facilities. While the number has increased between HUD’s 2015 and 2020 data, the totals are
smaller than the margin of error, making any analysis or conclusions unreliable. Likewise, overcrowding is
not as big an issue as it is in most metropolitan areas.
Housing cost burden is the most common housing problem. Renters in Baytown have a much higher rate
of having a housing cost burden, with, on average, approximately two-thirds of those with a cost burden
greater than 30% of income actually have a cost burden of greater than 50%. Owners have a lower percent
with a cost burden of greater than 30%. Small families and non-family/non-elderly households have the
highest rate of cost burden for extremely low-and very low-income renters while the small families and
elderly owners have the highest rate of cost burden greater than 30% of income, particularly for those with
cost burdens of 30%-50% Overcrowding in both renter and owner households with extremely low income
is another significant problem. There is a shortage of ADA/Section 504 accessible units for the disabled.
According to the National Low-Income Housing Coalition’s Out of Reach 2018 (OOR 2018) report, in
Harris County, in which Baytown is primarily located, it requires a full-time hourly rate of $20.50 to afford
a two-bedroom rental at the Fair Market Rate (FMR) of $1,066. This translates to an annual income of
$42,640. The affordable rent for a household at 30% of the Area Median Income is $562 per month. Based
on research conducted in March, 2020, only five such units were available for rent in Baytown. Though
rents are generally affordable to the moderate-income, there is a housing affordability mismatch as higher
income renters are absorbing most of the units affordable to the moderate-income, who in turn either must
rent units out of affordability or units affordable to the lower income renters.
HUD has provided a set of housing and transportation estimates by household type in a joint project with
the U.S. Department of Transportation. Location Affordability Index estimates the housing and
transportation costs as a percent of household income at the small area level for eight categories of
households. The first iteration was released in 2014 and updated in 2017 with estimates at the Census Block
Group Level. The 2019 estimates were released only at the Census Tract level. The household categories
are:
1. Families at Median Area Income ($60,902)
2. Extremely low-income individuals (at national poverty line) ($11,880)
3. Working individuals at 50% of median income ($30,451)
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4.
5.
6.
7.
8.

Single professionals at 135% of median income ($82,218)
Retired couples at 80% of median income ($48,722)
Single-parent families at 50% of median income ($30,451)
Moderate-income families at 80% of median income ($48,722)
Dual-professional families at 150% of median income ($91,353)

Below are a series of maps from the LAI Block Group data set from 2017. The first maps show the median
Block Group incomes as a percent of the Area Median Income. The remaining maps show the average
renter housing cost burden for poverty-level individuals, working individuals at 50% of area median
income, single-parent families at 50% of the area median income, and families at 80% of the area median
income. Maps in Attachment NA-10 at the end of the document show the distribution of the housing
problems by household type from the LAI.

Are any populations/household types more affected than others by these problems?
Small families and individuals who rent, especially elderly renters, are the most affected by housing
problems. According to the pre-populated tables above for households by type, small related and “other”
(mostly 1-person households) have the highest number of low- to moderate-income households with a
housing cost burden. Low- to moderate-income elderly owners in aging housing are also affected more
than others as they are unable to afford maintenance and repairs. The “working poor” are also heavily
affected when housing costs are combined with high transportation costs due to the lack of adequate public
transportation throughout Baytown. The lower the income, the higher the rate of housing problems for both
renters and owners. The housing problems in general have declined since the 2015-2019 Consolidated Plan
for low- to moderate-income homeowners, the number of substandard units have increased for renters,
particularly those earning between 30% and 80% of the area median income. Conversely, the cost burden
of greater than 50% of income for renters with incomes of 50%-80% AMI, dropped by 23.33% since the
2015 HUD data.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance
Nearly 2,000 renters have a housing cost burden of greater than 50% of income, putting them at imminent
risk of homelessness. With a shortage of public housing units and Section 8 Housing Choice Vouchers,
extremely low- and very-low income renters with a severe housing cost burden have no options. Even
though Baytown has 1,544 Low Income Tax Credit units, most of the rents are not affordable to the
extremely low-income, even with subsidies. Additionally, though the elderly have a high rate of households
in need of subsidized housing, there are only 280 LIHTC units reserved for the elderly. There are no rapid
re-housing programs in Baytown, however the need for those individuals and families exiting transitional
housing are great and there is a long waiting list for Housing Choice Vouchers, leaving few, if any, options
for those who are currently sheltered or temporarily housed. The City does provide emergency rent and
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utility assistance for one month, but most of those requesting the assistance will not be able to pay their rent
in the future without other assistance.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:
Baytown’s operational definition of the at-risk group are those extremely low- income with a housing cost
burden of greater than 50% of income. The latest HUD CHAS Table 3’s estimates were used to calculate
the estimated number.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness
At-risk populations are those with incomes at or below 30% of the area median, and have at least one severe
housing problem – cost burden of greater than 50% of income, more than 1.5 persons per room, lacking
complete plumbing, and/or lacking complete kitchen facilities.
Housing cost burdens of greater than 50% of income and overcrowding are the main housing characteristics
that are linked to instability and an increased risk of homelessness. Most of the overcrowding in Baytown
households is due to multiple generations or multiple families living in the same dwelling unit due to lack
of sufficient income to support independent housing.

Discussion
Baytown has very few units that are lacking complete plumbing and/or kitchen facilities, and, in general,
overcrowding is not prevalent in the city. However, housing cost burdens pose a significant problem for
households with incomes of 50% of the area median or less. Baytown needs additional Public Housing
units and Section 8 Housing Choice Vouchers. Single-person households, especially elderly lower-income
households, have the greatest housing cost burden. Not only is there a shortage of units available for
extremely low- and very low-income renters, but moderate-, middle, and upper-income renters are renting
units below their affordability which absorbs units affordable to the lower-income tier households.
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NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in
comparison to the needs of that category of need as a whole.
Introduction
A high percentage of households with incomes at or below the Area Median Income (AMI) have one or
more of the four housing problems – cost burden of more than 30% of income; overcrowding; lacking
complete kitchens; and/or lacking complete plumbing facilities. Ow- to moderate-income minority
households have a higher rate of housing problems than white households within the same income range.
African American and Hispanic households are very similar in the percent of units with housing problems,
with the exception of moderate-income households (50-80% AMI). The percent of moderate-income
Hispanic households with problems exceeds African American households by approximately 6 percentage
points. Both groups exceed white households by 9 to 12 percentage points. Asian households are the
anomaly due to the small number of total Asian households (~ 2%), and the wide disparity in incomes.
Very few Asian households have incomes below AMI, and the vast majority of those lower-income
households have housing problems. However, Asians in Baytown, as a whole, have higher incomes than
whites or other minorities.
The pre-populated tables and corresponding graphs below detail the
differences.

0%-30% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

3,600
980
1,095
69
40
0
1,355

Has none of the
four housing
problems

775
255
125
0
0
0
380

Household has
no/negative
income, but none
of the other
housing problems
460
180
185
0
0
0
35

Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data
Source:

2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.
Cost Burden greater than 30%
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30%-50% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

2,335
820
385
10
15
0
980

Has none of the
four housing
problems

1,115
500
165
10
0
0
425

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data
Source:

2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.
Cost Burden greater than 30%

50%-80% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

1,760
640
285
0
0
0
800

Has none of the
four housing
problems

3,000
1,405
480
40
0
10
1,055

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data
Source:

2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.
Cost Burden greater than 30%
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Graph 6 - Comparison of Low- to Moderate-Income HHs by Race/Ethnicity with Problems

Graph 7 - Comparison of Low-Mod Income HHs with Problems and as % of Total HHs by Race/Ethnicity
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Graph 8 - Percent of Households with Housing Problems by LMI Ranges and Race/Ethnicity

80%-100% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

525
115
155
0
0
0
225

Has none of the
four housing
problems

2,104
739
410
35
0
0
905

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data
Source:

2011-2015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.
Cost Burden greater than 30%

2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

36

Discussion
The tables and graphs above show that, while the disparity between white and minority low- to moderateincome households with problems is not substantial (> 10 percentage points), the disparity is more evident
when comparing each racial/ethnic group’s internal percent with problems. Only 51% of low- to moderateincome whites have housing problems, compared with 64.9% African Americans, 61.2% Asians, 62.3%
Hispanics, and 71.5% Others, including Native Americans and Hawaiian/Pacific Islanders.
As would be expected, all minority groups saw very high percentages of housing problems for those with
incomes of 30% or less of area median income, and the percentages declined as incomes rose. However,
for each income range, the percent of households with problems was lower for whites than any other group,
with the exception of Asians with incomes of 50-80% AMI. This anomaly is due to the small number of
Asian households and the disparity of incomes with a high percentage of Asians earning will above the
median income, and only 129 total earning at or below the 80% of median. With the margin of error for
each of the income categories greater than the total estimated Asian households, the percentages may be
inaccurate for such a small population group.
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NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in
comparison to the needs of that category of need as a whole.
Introduction
The term “severe housing problems” is defined as occupied housing that is lacking complete plumbing, or
lacking complete kitchens, or having more than 1.5 persons per room, or having a housing cost burden
greater than 50% of income. In Baytown, While Hispanics have a moderately higher percent of housing
with problems that African Americans and non-Hispanic whites, the percent of housing problems that are
severe is much higher for Hispanics. This identifies a disproportionate greater need for Hispanic
households than whites, African Americans or the city as a whole.

0%-30% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

2,940
805
820
69
20
0
1,170

Has none of the
four housing
problems

1,430
425
400
0
20
0
570

Household has
no/negative
income, but none
of the other
housing problems
460
180
185
0
0
0
35

Table 17 – Severe Housing Problems 0 - 30% AMI
Data
Source:

2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.
Cost Burden over 50%

30%-50% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Has one or more
of four housing
problems

815
280
140
0
Baytown

Has none of the
four housing
problems

2,640
1,045
410
20

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
38

Severe Housing Problems*

American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

Has none of the
four housing
problems

0
0
395

15
0
1,010

Household has
no/negative
income, but none
of the other
housing problems
0
0
0

Table 18 – Severe Housing Problems 30 - 50% AMI
Data
Source:

2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.
Cost Burden over 50%

50%-80% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

Has none of the
four housing
problems

595
160
75
0
0
0
365

4,165
1,890
690
40
0
10
1,490

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 19 – Severe Housing Problems 50 - 80% AMI
Data
Source:

2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.
Cost Burden over 50%
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Graph 9 – LMI Households by Race/Ethnicity with Severe Housing Problems (ACS 2014-2018)

Graph 10– LMI HHs with Severe Problems as % of Total HHs with Problems (ACS 2024-2018)
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80%-100% of Area Median Income
Severe Housing Problems*

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more
of four housing
problems

175
10
0
0
0
0
150

Has none of the
four housing
problems

2,455
844
565
35
0
0
980

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 20 – Severe Housing Problems 80 - 100% AMI
Data
Source:

2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.
Cost Burden over 50%

Discussion
Non-Hispanic whites and African Americans have relatively the same level of severe housing problems,
though the total number of households is higher for whites. Hispanics across the board have a
disproportionately greater housing need than others. This fact is especially true with regards to housing
with severe problems, particularly high cost burden and severe overcrowding. The graphs above are based
on pre-populated Tables 17-19 that show the number of households by race/ethnicity with severe housing
problems. The percent of housing problems that are severe declines rapidly as incomes rise for nonHispanic whites and African Americans, but remains constant at more than 40% for Hispanics. Incomes for
Hispanics are lower than other race/ethnicities and household sizes are larger. The two combined leads to
higher cost burdens and more severe overcrowding.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2)
Assess the need of any racial or ethnic group that has disproportionately greater need in
comparison to the needs of that category of need as a whole.
Introduction:
Housing cost burden is the primary housing problem for Baytown households. African Americans and
Hispanics have a much higher rate of low- to moderate-income households than non-Hispanic whites or
Asians. As a result, there is a disproportionate greater cost burden for African Americans and Hispanics.
Comparing the pre-populated data from this 2020 Consolidated Plan with the data from the 2015 plan,
indicates that the number of households with a cost burden has increased significantly for African
Americans and substantially for Hispanics.

Housing Cost Burden
Housing Cost Burden

<=30%

Jurisdiction as a whole
White
Black / African
American
Asian
American Indian,
Alaska Native
Pacific Islander
Hispanic

30-50%

>50%

17,509
8,215

4,220
1,510

3,615
1,185

No / negative
income (not
computed)
460
180

2,700
385

955
25

995
69

185
0

30
25
5,935

35
0
1,530

20
0
1,280

0
0
35

Table 21 – Greater Need: Housing Cost Burdens AMI
Data
Source:

2011-2015 CHAS
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Graph 11 – Percent of Households with Cost Burden by Race/Ethnicity
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Map 2 – Average Housing Cost Burden for Renters at 50% AMI based on LAI v2 Data
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Map 3 – Minority Population with Low-Mod Income Concentrations

Discussion
Whites have the highest percent of the total households (44.2%), but their percent of low- to moderateincome households is 7.8 percentage points lower than the overall ratio of households. African Americans
comprise only a slightly higher share of low- to moderate-income households than total households.
Hispanics comprise 6.2 percentage points higher low- to moderate-income households than total
households. However, when comparing percent low- to moderate-income to total households within each
race/ethnicity as opposed to across racial/ethnic lines, African Americans and Hispanics have a much higher
percent of households that are low- to moderate-income. This contributes to the disparity in the percent
with a housing cost burden. While 24.7% of whites have a housing cost burden of greater than 30%, 41.9%
of African Americans and 32.1% of Hispanics have a housing cost burden of greater than 30%.
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NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2)
Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?
African Americans and Hispanics have a greater percent of households with a housing cost burden of greater
than 30% of income. Hispanics have a much greater percent of households with severe housing problems
than either whites or African Americans. Asians have a lower percent of problem households than any
other racial/ethnic group, however their total numbers are small.

If they have needs not identified above, what are those needs?
Housing cost burden and overcrowding are the primary problems householders have. The needs for all
groups, especially African Americans and Hispanics are higher incomes and more affordable housing units,
particularly rental units.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?
The areas with the highest minority population and highest cost burden are those neighborhoods
east of SH 146 and south of SH 146 and west of North Alexander.
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NA-35 Public Housing – 91.205(b)
Introduction:
Baytown Housing Authority manages five properties and 833 Housing Choice Vouchers. The three public
housing developments for a total of 82 units and 18 set aside public housing units at Alexander Place for a
total of 100 public housing units. Lincoln Courts is owned by BHA and has 30 units.
• Public Housing
o Edison Court – 42 units for elderly and/or disabled tenants
o Sam Houston Place – 20 units
o Olive Courts – 20 units
o DeZavala Courts – closed and awaiting demolition
• Alexander Place is a mixed finance property utilizing financing from HUD and Texas Department
of Housing and Community Affairs
o 18 units set aside for public housing tenants
o 18 units have project-based vouchers
• Lincoln Courts – 30 units
o The bond was paid off on this property and BHA owns this property as an asset. The rents
are affordable and the property has less restrictions than the public housing properties.
BHA often houses victims of domestic violence and households who have lost their
housing due to fire or flood at Lincoln Courts.
The racial/ethnic distribution within the Public Housing units is 25% non-Hispanic white, 52% African
American and 20% Hispanic, and 3% other. Within Housing Choice Voucher program, 14% non-Hispanic
white, 74% are African American and 12% are Hispanic. Of the public housing units, 5% of all properties
are accessible to the disabled. BHA strives to find accessible units for those voucher holders who are
disabled. The map below shows the five BHA-owned properties:
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Location of Baytown Housing Authority’s Public Housing Developments

Map 4 – Baytown Housing Authority Properties
HUD-funded

TDHCA/Non-HUD

Closed

Totals in Use
Certificate

# of
units
vouchers
in use

0

ModRehab

Public
Housing

0

86

Program Type
Vouchers
Total Project Tenant
-based -based

705

0

705

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0

0

0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home
Transition
Data
Source:

PIC (PIH Information Center)
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Characteristics of Residents
Certificate

Average
Annual
Income
Average
length of stay
Average
Household
size
# Homeless
at admission
# of Elderly
Program
Participants
(>62)
# of Disabled
Families
# of Families
requesting
accessibility
features
# of
HIV/AIDS
program
participants
# of DV
victims

ModRehab

Program Type
Public
Vouchers
Housing
Total
Project
-based

Tenant
-based

Special Purpose Voucher
Veterans
Family
Affairs
Unification
Supportive
Program
Housing

0

0

9,775

10,979

0

10,979

0

0

0

0

3

6

0

6

0

0

0

0

2

2

0

2

0

0

0

0

0

0

0

0

0

0

0

0

19

124

0

124

0

0

0

0

32

153

0

153

0

0

0

0

86

N/A

N/A

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Table 23 – Characteristics of Public Housing Residents by Program Type

Data Source:

PIC (PIH Information Center)
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Race of Residents
Race

Certificate

White
Black/African
American
Asian
American
Indian/Alaska
Native
Pacific
Islander
Other

Program Type
Vouchers
Total Project
-based

ModRehab

Public
Housing

0

0

34

185

0

185

0

0

0

0
0

0
0

51
0

520
0

0
0

520
0

0
0

0
0

0
0

0

0

0

0

0

0

0

0

0

0
0

0
0

0
1

0
0

0
0

0
0

0
0

0
0

0
0

Tenant
-based

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home
Transition
Table 24 – Race of Public Housing Residents by Program Type
Data
Source:

PIC (PIH Information Center)

Ethnicity of Residents
Ethnicity

Hispanic
Not
Hispanic

Certificate

Program Type
Vouchers
Total Project Tenant
-based -based

ModRehab

Public
Housing

0

0

17

87

0

87

0

0

0

0

0

69

618

0

618

0

0

0

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home
Transition
Table 25 – Ethnicity of Public Housing Residents by Program Type
Data Source:

PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:
As with families with disabilities in privately owned housing, public housing residents and voucher holders
with disabilities need housing units that provide easy access to the unit and all rooms within the unit; are
free of obstacles that would prevent access to bath and kitchen facilities, and are designed in a way that
allows those with disabilities access to cooking and food preparation surfaces. All public housing
developments operated by BHA provide accessible units within the complexes and each development is
willing to make reasonable accommodations when requested. Currently, there are 53 disabled tenants and
30 elderly tenants in public housing. There is a sufficient percentage of accessible units to meet federal
guidelines and to accommodate current residents. The BHA waiting list does not track the number of
disabled applicants. As the need for accessible units increases, Baytown Housing Authority will retrofit
additional units for accessibility and all new developments will meet or exceed the number of required
accessible units.
BHA works with its Housing Choice Voucher holders to ensure that the landlords follow the Fair Housing
Act and allow for reasonable accommodations for the disabled voucher holders.
BHA is using a new on-line program to manage the waiting lists. The new program does not allow for
input on bedroom size or special needs such as elderly and/or disabled. Many applicants on the waiting list
in need of accessible units are currently living in substandard housing or living in over-crowded housing
with relatives. As with many low-income households, disabled tenants are often rent-burdened paying the
majority of their income for rent while existing on SSI or Social Security benefits.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
BHA has made great strides in providing quality up-to-date public housing for its tenants. Rather than
relying solely on HUD PIH funding, BHA has used other funding sources to develop new properties.
However, there is a shortage of public housing units and at least two more developments are needed. The
most immediate needs for HCV holders are additional affordable units, and more landlords who will accept
Housing Choice Vouchers. The Housing Choice Voucher program, formerly called Section 8, allows
program participants to select rental housing of their choice within the HUD Fair Market Rents and
providing the housing passes Housing Quality Standards. Baytown’s rental stock is priced at or below the
area median but young professionals and other higher-income renters have absorbed much of the housing
that would be affordable to HCV holders. Additionally, the major floods and Hurricane Harvey have left
many units uninhabitable or demolished. There is a particular shortage of small units – efficiencies and 1bedroom units, and large units – 4-bedroom units. While the 2- and 3-bedroom units are at or below the
Fair Market Rents, many of the HCV holders who are single or are 2-person households do not qualify for
larger units based on their household size while many who are large families require a 4-bedroom unit to
not be overcrowded.
Public housing residents’ most crucial needs are for employment that provides a living wage and affordable
childcare. BHA is in the process of upgrading older units to be more energy efficient which will reduce the
utility costs for public housing residents.
2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

51

Currently there are 770 on the public housing waiting list and 2,222 on the Housing Choice Voucher waiting
list. Both lists were closed on March 12, 2020. There is a two to three year wait for both
programs. Although the waiting list no longer tracks the need for accessible units historically the need
varies between 5% and 10%, and 5% of the units at each public housing property are accessible.
BHA has switched to a lottery system to manage the waiting lists. When the waiting list is opened,
applicants are advised to go on-line during a certain period of time (usually two weeks) to update their
information. At the end of the two-week period, the computer generates a list of applicants that have been
chosen through the lottery. This list is sent to BHA and staff begins the process of completing the
applications and acquiring the needed documentation.

How do these needs compare to the housing needs of the population at large
The housing needs on the Public Housing and Housing Voucher Choice waiting lists are indicative of the
general needs for affordable housing in the overall city. The need for more units and vouchers mirrors the
need for better availability of affordable units for the population at large. With the addition of public
housing units, more extremely low-income households on the waiting list could be housed without a severe
housing cost burden. With more units at the Fair Market Rents, higher-income renters could move into
costlier units without an undue cost burden, freeing up more affordable units for HCV holders. Also, with
more HCVs allowing rents at market rates, more extremely low- and low-income voucher recipients could
move to market-rate housing, providing them with quality housing at no cost burden and freeing up belowmarket units for low- to moderate-income households who are not voucher holders. According to the
Executive Director of BHA, the HUD Fair Market Rents are comparable with the market rents in the City.
In addition to affordable housing, affordable childcare is a high need as it allows parents to work or attend
school for Public Housing residents, HCV holders and the general public.

Discussion
Baytown Housing Authority has made great strides in improving its public housing developments by
constructing new units and upgrading older units. The greatest need is for more Housing Choice Vouchers
in order to provide scattered-site housing and market-rate housing of choice for low-moderate income
households.
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NA-40 Homeless Needs Assessment – 91.205(c)
Introduction:
The U.S. Department of Housing and Urban Development (HUD) requires that communities receiving
federal funds from the McKinney-Vento Homeless Assistance Grants programs conduct an annual count
of all homeless persons in the last week of January. The Homeless Management Information System
(HMIS) records are used to enumerate people living in emergency shelters, transitional housing, Rapid ReHousing and Permanent Supportive Housing. Outreach workers and volunteers are organized to canvas
homeless persons who appear to be living in places not meant for human habitation. The Coalition for the
Homeless of Houston/Harris County provides community coordination and planning for a regional
homeless services system and is the lead agency for area’s Continuum of Care and conducts a Point-InTime (PIT) count of shelter and unsheltered persons in Houston, Harris County, Fort Bend County and
Montgomery County.
The City of Baytown’s primary response to local homelessness has been through its participation in the
Continuum of Care planning and grant application process with the Coalition for the Homeless of
Houston/Harris County serving the Houston metropolitan area and surrounding counties.
The Coalition for the Homeless of Houston/Harris County, Inc. has been the lead agency in the development
and implementation of policy, programs and services to increase collaboration and coordination and
maximize service delivery for the homeless population in the greater Houston area. The Coalition is the
coordinating entity for the Houston/Harris County Continuum of Care (the CoC) planning and application
processes.
The Way Home is the collaborative effort underway to prevent and end homelessness in Houston, Pasadena,
Harris County, Fort Bend County and Montgomery County. The Coalition for the Homeless serves as the
lead agency and the HMIS lead agency for The Way Home.
More than 100 partners are collaborating through The Way Home to implement programs that are all based
on a Housing First model. The Housing First model means that people experiencing homelessness are
moved into housing as quickly as possible then provided with supportive services to help them remain
stabilized in housing and improve their quality of life. Once housing stability is established, people are
more likely to engage in supportive services and follow medication protocols.
The City of Baytown coordinates with the Coalition for the Homeless of Houston/Harris County, Inc. to
further their efforts to identify and plan for the needs for homeless individuals and families. Homelessness
is defined as individuals and families without a primary nighttime residence, unaccompanied youth under
the age of 25, persons fleeing domestic violence including sexual assault, dating violence, stalking and
other life-threatening conditions.
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Homeless Needs Assessment
Note: Data incomplete due to the lack of specific Baytown data from the Point in Time count.
Population
Estimate the # of persons experiencing
homelessness on a given night
Unsheltered
Sheltered
Persons in Households with Adult(s) and
58
Child(ren)
Persons in Households with only Children
Persons in Households with only Adults
12
Chronically Homeless Individuals
Chronically Homeless Families
Veterans
Unaccompanied Youth
Persons with HIV

If data is not available for the categories "number of persons becoming and exiting
homelessness each year," and "number of days that persons experience homelessness,"
describe these categories for each homeless population type (including chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth):
This information is not available for Baytown. Efforts were made to contact the Coalition for the Homeless
of Houston/Harris County, Inc. to obtain data specific to the City of Baytown but due to COVID-19
restrictions the office has been closed and the voice mailbox has been full and would not accept new
messages. In addition, the email addresses listed on the website are invalid. The City will continue to
attempt to contact the Coalition staff throughout the program year.

Nature and Extent of Homelessness: (Optional)
Race:
Sheltered:
Ethnicity:

Sheltered:

Unsheltered (optional)
Unsheltered (optional)

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.
The data in this section reflects the available information for the entire area of Houston and Harris County
served by the Coalition for the Homeless of Houston/Harris County. Data gathered through the HMIS and
enumeration indicates that approximately 4,143 persons experience homelessness each year. Of those
4,143, 2.2% are in households with children and 10.7% are veterans. Each year, approximately 2,350
persons become homeless. Of those 2,350, 2.9 % are in households with children and 19.4% are veterans.
With over 2,222 households on the Housing Choice Voucher waiting list and 770 on the waiting list for
public housing units in Baytown, the need for additional housing affordable to the extremely low-income
2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

54

is not being met, though the availability of affordable housing for the moderate-income is substantial. The
Housing Choice Voucher and public housing wait lists were closed on March 12, 2020. A date for
reopening the list has not been scheduled. The lack of access to affordable housing for persons experiencing
homelessness results in longer periods of time in emergency shelters that are located in other cities. An
additional consequence of this is that when families must relocate to another city, their support network is
no longer available.
The lack of access to affordable housing increases the risk of homelessness for many families that are
precariously housed due to economic reasons. The types of families most affected by poverty are single
parents in low-wage jobs and often with the contributing factors of substance abuse, domestic violence,
mental illness and child abuse in the family dynamic.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group
This information reflects the available data for Harris County from the 2019 PIT count. Information from
the 2020 PIT count is not currently available. There is also no available data specifically for the City of
Baytown. The regional PIT count for 2019 resulted in 21% of the sheltered individuals county-wide being
non-Hispanic white individuals and families; 60% being African American, and 14% being Hispanic. Less
than 1% of sheltered respondents identified as Asian and as Mixed Race.
According to the 2019 PIT count, in Harris County, the homeless population is made up of predominately
males at 69% and African American at 70%. While the vast majority of homeless are single, about 10% of
the homeless population are families, and about 3 percent are chronically homeless families.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
The City of Baytown is located in the greater Houston metro area. The majority of emergency shelters and
housing programs are provided in the more central areas in the City of Houston. Many people experiencing
homelessness move into the Houston city center in order to access emergency shelters and other housing
programs or live doubled-up with family and friends couch surfing in order to stay houses.
Almost all of the families with children were living doubled-up with relatives and/or friends. Much of the
homelessness in the City of Baytown is due simply to poverty from a lack of full-time employment at a
living wage, a lack of affordable childcare and a lack of affordable housing.
People who are unsheltered in Baytown are a smaller group and tend to be single adults with few community
supports or connections. Many meet the definition of chronically homeless and are often dealing with
mental illness, substance abuse, chronic physical illness or co-occurring disorders. Due to their transient
nature and the proximity to Houston, it is difficult to estimate the number who fit into this category. Of
3,567 adults counted during the 2019 Houston metro PIT count, 1,515 (42%) adults reported that they had
spent the previous night in an unsheltered situation with 2,052 (58%) residing in a shelter the previous
night. No information is available specifically for Baytown. Information on the 2020 PIT count was not
available.
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Discussion:
Individuals and families experiencing homelessness in Baytown tend to migrate into Houston where
services and housing programs are more readily available. The collaborative structure of The Way Home
and coordinated entry facilitates this process. The City of Baytown is interested in working with housing
providers to develop rapid re-housing and permanent supportive housing within the city limits which would
allow those experiencing homelessness to remain in the area that is familiar to them and with their support
group.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
Introduction:
The non-homeless special needs population is difficult to quantify, especially at the city level. Information
on the elderly and the disabled are available, but there is no definitive data on victims of domestic violence,
sexual assault and stalking; mental health and/or substance use disorders; or those living with HIV are not
completely quantified, especially at the local level. National and State rates must be applied to local
populations to estimate the number of individuals who fit the classification of non-homeless special needs
populations. It is even more difficult to determine the needs of these populations. Not only are the counts
difficult to ascertain, but the type and level of necessary support infrastructure is not available.
Describe the characteristics of special needs populations in your community:
Elderly: According to the 2017 American Community Survey, there are 8,400 persons 65 years and older
in Baytown. Of these, 1,317 (14.8%) are still in the labor force and employed, while 7,584 are either
unemployed in the labor force or not in the labor force. Nearly half (48.5%) live alone and over half have
an annual income of less than $25,000. The vast majority (75.1%) own their home and 24.9% rent. Just
over 20% of owners have a housing cost burden of greater than 30% of their income, while, 63.9% of
renters have a cost burden of greater than 30%. Based on these figures, affordable housing for renters and
housing maintenance or rehabilitation for owners are the primary needs. The ACS estimates that 49%
(4,118) have some level of disability. It is estimated that 923 have an independent living disability and 521
have a self-care disability. Unfortunately, there is no way of determining the number double counted due
to having both types of disability. However, at least 923 need some form of assistance, whether it is a
caregiver, assisted living or other living arrangement. Additionally, there are no estimates on the number
of elderly living alone with a disability.
Disabled: In addition to the disabled elderly, there are 10,371 non-elderly with a disability, 5,161 of whom
are non-elderly adults. Of the adults, 367 of whom have a self-care and/or independent living disability. As
with the elderly with such disabilities, the non-elderly adults need some level of assistance. One of the
needs of most of the disabled population is the ability to have a service animal assist them and/or accessible
units.
Mental Illness and Substance Abuse: There is no local or regional information regarding the number of
individuals with a mental health and/or substance use disorder. Even the national data sources disagree and
vary. The Substance Abuse and Mental Health Services Administration (SAMHSA) provides estimate on
substance use disorders and mental illnesses in its National Survey on Drug Use and Health by Substate
Regions: Comparison of 2012-2014 and 2014-2016. The data show that serious mental illness in the
Houston region dropped from 3.27% to 2.78% between the two data years. Any mental illness also dropped
from 17.09% to 15.92%. Alcohol abuse dropped from 6.44% to 5.05% but cocaine use increased from
1.23% to 1.49%. There are no reliable regional studies beyond 2016, though there have been a major
hurricane and three major floods, along with COVID-19 in the Houston/Baytown area since the 2014-2016
study. Events of the magnitude of these have historically caused dramatic increases in the mental illness
and substance abuse percentages. Applying these percentages to Baytown’s 2018 population results in
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estimates of 2,141 with serious mental health disorder, 12,262 with any level of mental health disorder,
5,037 with a substance use or co-occurring disorder.

What are the housing and supportive service needs of these populations and how are these
needs determined?
Elderly: Based on the ACS and CHAS data, it can be estimated that at least 923 elderly need some form
of assistance, whether it is a caregiver, assisted living or other living arrangement. The elderly homeowners
below area median income need assistance with home maintenance and rehabilitation. The CHAS data
indicates that there are 1,155 elderly owners at or below the area median income with at least one housing
problem. Whether the problem is a housing cost burden of greater than 30% of their income, another
problem, or multiple problems, these elderly owners are in need of financial relief and/or housing
rehabilitation. Many will likely need assistance in retrofitting their homes to make them accessible. The
CHAS tables estimate that there are 1,135 elderly renters with incomes at or below the area median who
have at least one housing problem. Of these, the CHAS tables estimate that there are 820 who are living
alone with a housing cost burden of greater than 30% of their income who are in need of affordable housing,
particularly units that are efficiency or 1-bedroom.
Disabled: While fair housing is improving in Baytown, there are still some landlords who make it difficult
or impossible for a disabled tenant to have a service/assistance animal. Additionally, the older homes in
Baytown, regardless of tenure, often are not accessible to the disabled. Both renters and, of course
homeowners, are legally allowed to make modifications, many landlords do not allow the types of
modifications needed and the expense falls on the household, making the modifications out of financial
reach. There is a need for more housing rehabilitation and accessibility retrofitting for owner-occupied
housing, and funding for modifications for rental units occupied by disabled individuals. More fair housing
education is needed to alert landlords to the laws requiring even “no-pets-allowed” units to accept service
and assistance animals. Baytown does have a good public transportation program for the elderly and
disabled – both a fixed route and a demand/response system that provides accessible vehicles. In addition,
Baytown has a number of social service agencies that provide assistance to the disabled and elderly,
however, many of the service needs are only available in the core of Houston.
Mental Illness and Substance Abuse: Due to the economies of scale, Baytown, like most smaller
communities, has a shortage of affordable mental health and substance abuse facilities and services. Those
who are in need of treatment, be it residential or out-patient, often are forced to go into Houston to find
available affordable solutions to their issues.
The annual incidences of area-wide disasters from hurricane to flooding to pandemic have rapidly and
exponentially increased the need for additional support in the region, including Baytown to successfully
address the need. The severe mental illness, particularly as a result of losing housing in the recent weatherrelated and medically-related disasters leads to increased levels of homelessness. With the federal move to
Rapid Rehousing and Permanent Supportive Housing, there is a shortage of transitional housing with
residential mental health and substance use treatment. There is also a waiting list of approximately one
year for those seeking Permanent Supportive Housing in the Houston Area.
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Discuss the size and characteristics of the population with HIV/AIDS and their families
within the Eligible Metropolitan Statistical Area:
Baytown is located in the Houston Eligible Metropolitan Statistical Area, which includes Chambers, Fort
Bend, Harris, Liberty, Montgomery and Waller Counties. According to the 2020 Houston Ryan White
Planning Council’s Surveillance Report based on 2018 data, the Houston EMA has 29,078 cases with 1,350
new cases in 2018. Applying the Baytown’s share of the total population in the Houston EMA to the number
of HIV cases in the EMA, it can be estimated that approximately 290 Baytown residents may be living with
HIV. Minorities comprise 82.4% of the total cases, though the total minority population for the EMA is
65.5%. In 2018, 75% of the individuals had at least one medical visit, ART prescription, or CD4/VL test;
60% retained HIV care; and 59% had a suppressed viral load. The RWPC estimates that there are 6,825
undiagnosed HIV cases in the EMA. The RWPC, in its latest service needs assessment report, indicates
that 78% are living below poverty level and 90% are relying on Medicaid/Medicare, Harris County Health
System, or Ryan White funding for health insurance. The main reported needs are primary care, oral
health care, housing, transportation, medication assistance. The lack of stable housing and/or transportation
are the major impediments to receiving consistent medical care.

Discussion:
The special needs populations in Baytown are predominately low- to moderate-income, with a housing cost
burden greater than 30% of their income, and many with other housing problems. Housing affordability,
accessibility and availability are their primary needs. There is a need of more 0- to 1-bedroom units for
individuals and more affordable units. Most of the available specialized housing and services for those
with HIV and/or mental or substance use disorders are located in Houston, not Baytown.
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NA-50 Non-Housing Community Development Needs – 91.215 (f)
Describe the jurisdiction’s need for Public Facilities:
The City has determined, through community input and in-house studies that park improvements and
construction have the highest priority. These improvements include better/more baseball and softball parks,
more hike and bike trails, and an additional public pool. Community center improvements and additions
are also a high priority, particularly centers for elderly, disabled and veterans.

How were these needs determined?
The priority needs were determined through discussions with City staff, elected officials, Community
Development Advisory Committee members and community stakeholders; local and regional needs
assessments; and respondents to the Community Needs survey. The results of the communications, survey
and studies were then prioritized within the CDBG eligibility requirements and potential federal, state and
local funding.

Describe the jurisdiction’s need for Public Improvements:
Flood control/drainage and transportation are the primary issues with the highest priority of need. With
four major flood events in the past three years, the need for drainage improvements has become a more
urgent need in the community. Age, heavy trucks and flooding have also resulted in erosion of major streets
in Baytown, especially those paved with asphalt or composite materials. Coupled with street improvements,
there is a priority need for improved pedestrian mobility through improving aging sidewalks and installing
sidewalks along major streets which currently have none.

How were these needs determined?
As with the determination of priority facility needs the public improvement needs were determined through
discussions with City staff, elected officials, Community Development Advisory Committee members and
community stakeholders; local and regional needs assessments; and respondents to the Community Needs
survey. The results of the communications, survey and studies were then prioritized within the CDBG
eligibility requirements and potential federal, state and local funding. In addition, data and maps of flooding
from the Tax Day and Memorial Day floods of 2016, Hurricane Harvey of 2017, and Tropical Storm Imelda
of 2019 were used to determine the magnitude and location of flooding in the city.

Describe the jurisdiction’s need for Public Services:
Virtually every public service that is eligible under the CDBG program has a high priority need in Baytown.
Many of the public service providers in the area are located inside the inner Loop 610 of Houston, a 25- to
40-mile drive. During the past five years, code enforcement and neighborhood clean-ups have been very
successful reducing the need from a very high priority to a high priority. Services for the elderly, disabled
and youth have very high priority need in the community. The level of need has increased even more due
to COVID-19 as the elderly and youth are home-bound without the resources that they have come to expect
and need. Transportation also has a very high priority need. Though Baytown does address the need
through bus passed for fixed route transportation and demand-response services within Baytown and from
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Baytown to medical facilities in Houston for the elderly, disabled and victims of domestic violence, the
need is growing. The need for emergency rent/utility and food assistance have also increased dramatically
in the past 4 years as the unemployment due to area disasters has risen and is spiking higher than ever with
COVID-19. Other high priority needs include childcare, particularly for homeless families and homeless
shelters and services.
Code enforcement activities are a high priority need in Baytown. The City is addressing the issue, but the
need is great and growing as neighborhoods age and the more buildings are being abandoned. Economic
development through assistance to small businesses and for literacy education, job training and postsecondary education are very high priorities. The community survey results show that assistance to small
businesses, job creation, job retention, and employment centers/services have the greatest need of all direct
services. Second to assisting small businesses and individuals with employment services, is the need for
improved health care, food services, and businesses in lower-income neighborhoods.

How were these needs determined?
Public service needs were determined primarily through discussions with the Community Development
Advisory Committee members and community stakeholders; information provided by social service
organizations in their funding applications; and respondents to the Community Needs survey. The results
of the communications and survey were then prioritized within the CDBG eligibility requirements and
potential federal, state and local funding. In addition.
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Housing Market Analysis
MA-05 Overview
Housing Market Analysis Overview:
Baytown is unique in that it has a higher percentage of affordable unsubsidized and subsidized units than
other jurisdictions in the region. Rents and values are, for the most part, below the MSA’s median.
However, despite the number of affordable units, the number in need is greater. Because most of the rents
in Baytown are below the area’s Fair Market Rents (FMRs), many middle-income residents are occupying
units that would be affordable to moderate-income households forcing the moderate-income to rent units
above affordability or renting units below affordability. The extremely low-income are forced to rent
unsound housing that is affordable of sound housing above their meager affordability. As a result, the lowincome to be squeezed out of the market, causing an affordability mismatch at all income levels.
Though Baytown has 3,122 subsidized rental units, including public housing, Housing Choice Vouchers,
Low Income Housing Tax Credit (LIHTC) properties, Section 202/811 (elderly or mentally disabled) units,
there continues to be a shortage of housing for the extremely low- and very low-income households.
Additionally, there is a shortage of larger multi-family developments causing renters to opt for higher-cost
single family housing. This is especially true for those needing 3 bedrooms or more. There is a shortage
of efficiency units for single individuals, particularly the elderly or disabled, causing these persons to rent
larger units pushing them out of affordability.
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MA-10 Number of Housing Units – 91.210(a)&(b)(2)
Introduction
Baytown's housing stock is primarily single-family with less than 10% of the units being in large multifamily complexes and less than 20% in multi-family developments of 5-19 units. Because of the high
percent of single-family units, the percent of units with 3 or more bedrooms is also higher than in most
cities. The rents and purchase prices in Baytown remain below the median for the Metropolitan Statistical
Area. Additionally, Baytown has an unusually high percent of its rental stock being subsidized units.

All residential properties by number of units
Property Type
1-unit detached structure
1-unit, attached structure
2-4 units
5-19 units
20 or more units
Mobile Home, boat, RV, van, etc.

Number

%

Total

17,795
805
1,385
4,965
2,580
1,920

60%
3%
5%
17%
9%
7%

29,450

100%

Table 26 – Residential Properties by Unit Number
Data
Source:

2011-2015 ACS

Unit Size by Tenure
Owners
Number
No bedroom
1 bedroom
2 bedrooms
3 or more bedrooms
Total

Renters
%

Number

%

225
220
2,215
12,470

1%
1%
15%
82%

425
3,175
4,030
3,035

4%
30%
38%
28%

15,130

99%

10,665

100%

Table 27 – Unit Size by Tenure
Data
Source:

2011-2015 ACS

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.
Baytown Housing Authority has 100 public housing units with 86 being operational and 42 reserved for the
elderly and/or disabled. BHA has an additional 833 Housing Choice Vouchers that are not targeted to any
type, though all are for the extremely low- to low-income. Of the 1,539 LIHTC units, only 966 (62.78%)
are in service and all target the low-income. There are no units that target special populations, such as
elderly, disabled, families, or homeless. There are no efficiency or 4-bedroom LIHTC units, and only 198
1-bedroom units that would be appropriate for singles, including elderly or disabled. The three Section
202/811 properties have 55 units that target the individuals with mental illness or intellectual and
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developmental disabilities. Centennial Square Apartments provides 100 units for low-income elderly
through non-federal funding.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.
It is not expected that any assisted affordable units will be lost, barring the loss due to natural disasters,
such as hurricanes. Since the 2015 Consolidated Plan, Baytown Housing Authority has closed 12 units for
demolition, with new units to be constructed. However, due to the age of the housing, it is possible, even
probable, that some older non-assisted units will be lost. There are 1,802 (16%) of the rental units that were
built before 1960 and, according to the Census PUMS data, approximately half are affordable. It can be
estimated that approximately 180 (20%) of those affordable units will be lost in the next five years.

Does the availability of housing units meet the needs of the population?
Though Baytown has a large number of affordable subsidized and unsubsidized units, there is an
affordability mismatch that results in the apparent shortage of affordable units for the low- to moderateincome renters. Within the unsubsidized market, there are is a shortage of approximately 2,450 rentals
affordable to the extremely low-income. The result is that those 2,450 households must rent units above
their affordability but affordable to the very low-income or moderate-income. There are approximately
1,800 more units affordable to the very low- income than there are very low-income households. However,
with the 2,450 extremely low-income renters being forced to move to higher cost rentals, it leaves a shortage
of 650 units affordable to the very low-income. Because of the lower than average rents in Baytown, there
is a sufficient number of units affordable to the moderate-income and above. However, approximately 350
of the moderate-income renters are occupying units affordable to the very low-income, resulting in a total
gap in affordable units for the very low-income of 1,000.

Describe the need for specific types of housing:
There is a need for additional subsidized units for all extremely low-income renters and for extremely lowand very low-income elderly and disabled. While there are sufficient units rental units for very low-income,
they are absorbed by the extremely low-income and many of the landlords will not accept Section 8 Housing
Choice Vouchers. There is a need for 3- and 4-bedroom rental units for larger families.

Discussion
Baytown, unlike most jurisdictions, has nearly one-third of its rental stock being made up of subsidized
units through public housing, Housing Choice Vouchers, LIHTCs, Section 202/811 grants, or other sources
of subsidy. Additionally, the private sector housing market is priced below the rest of the region. However,
there continues to be a shortage of housing for the extremely low-income and the elderly and disabled,
many of whom are also extremely low-income. More efficiencies and 1-bedroom units are needed for
individuals and couples without children. More rental units affordable to the low- to moderate-income and
with 3 or more bedrooms are needed. Only 23% of the rental units are 3-bedroom and only 5% are 4bedroom and none have more than 4 bedrooms. As a result, lower-income individuals are forced to rent
larger units above affordability and large families are forced to rent 2-bedroom or 3-bedroom causing
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overcrowding. There is an affordability mismatch as higher income renters are renting units well below
acceptable cost burden levels, occupying units that would be affordable to lower-income renters.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction
Housing in Baytown is less costly than in the rest of Harris County and the Houston MSA, as well as Texas.
The median housing value in Baytown in the 2014 – 2018 ACS was $111,800 compared to Texas at
$161,700 and Harris County at $165,300. Nearly three-fourths of the owner-occupied housing is valued at
$150,000 or less. The median monthly housing cost for owners with a mortgage is $1,390 and for those
without a mortgage is $534. While 20.6% of owners with a mortgage are paying less than $1,000 per
month, 91.7% of those with no mortgage have housing costs of less than $1,000 per month. The median
gross rent in Baytown was $924 according to the 5-year ACS for 2014-2018 compared to Texas at $998
and Harris County at $1,031. More than half of the renters are paying less than $1,000 for rent with an
additional 4.2% paying no rent. Though rents in Baytown are more reasonable than in the surrounding
area, 42.2% of the renters have a housing cost burden greater than 30% of their income. As the graph below
shows, there has been a significant change in the distribution of renters by rents paid since the 2011-2015
ACS. The data available now is for gross rent and it appears that the pre-populated table is for contract
rent, but accounting for the difference in those two numbers, there has still been a considerable drop in the
percent of renters paying $1,000 per month or less, despite the fact that housing costs have increased since
the 2015 data.

Cost of Housing
Median Home Value
Median Contract Rent

Base Year: 2015
$95,800
$654

Most Recent Year: 2018
$111,800
$924

% Change
17%
41%

Table 28 – Cost of Housing
Data Source:

2011-2015 ACS (Base Year) 2014-2018 ACS (Most Recent Year)
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Graph 12 – Percent of Owner-Occupied Housing by Value (2014-2018 ACS)

Graph 13 – Percent of Owners with a Mortgage by Monthly Costs (2014-208 ACS)
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Rent Paid
Less than $500
$500-999
$1,000-1,499
$1,500-1,999
$2,000 or more

Number

%
845
5,622
3,699
763
174

Total

11,103

100.0%

Table 29 - Rent Paid (2014-2018 ACS)
Data
Source:

2011-2015 ACS

Graph 14 – Renters by Monthly Gross Rent (2014-2018 ACS)

Housing Affordability
% Units affordable to
Households earning
30% HAMFI
50% HAMFI
80% HAMFI
100% HAMFI

Renter

Owner
815
3,960
8,125
No Data

No Data
2,720
5,675
7,459

12,900

15,854

Total

Table 30 – Housing Affordability
Data
Source:

2011-2015 CHAS
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Monthly Rent
Monthly Rent ($)
Fair Market Rent
High HOME Rent
Low HOME Rent

Efficiency (no
bedroom)
$812
$812
$668

1 Bedroom

2 Bedroom

3 Bedroom

4 Bedroom

$907
$907
$716

$1,104
$1,104
$858

$1,509
$1,304
$992

$1,897
$1,435
$1,107

Table 31 – Monthly Rent
Data
Source:

HUD FMR and HOME Rents

Graph 15 – HHs by Tenure and Income compared to Affordable Units for Same Income (2014-2018 ACS)
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Graph 16 – Housing Units for Sale in April 2020 from Houston MLS and Zillow

Graph 17 – Units for Rent as of April 2020 from Apartments.com, Zillow, Local Ads
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Is there sufficient housing for households at all income levels?
There is definitely a need for new housing for the extremely low-income renters. There is a greater than
average number of older deteriorating units that are affordable that need to be rehabilitated or replaced.
The Baytown Public Housing Authority has been making great strides in demolishing and replacing old
deteriorating properties, but additional new units are needed. In addition, the greatest shortage is in housing
affordable to the middle-income and higher-income households, both for rental and purchase. While it is
of great advantage that Baytown has a much greater than average percent of housing affordable to the very
low- and moderate-income, the households with incomes at or above median are displacing moderateincome households, which then trickles down to moderate-income displacing the very low-income.
Additionally, the extremely low-income have too few units and are also causing displacement of very lowincome households. The extremely low-income are faced with being at risk of homelessness and/or living
in unsound housing. The graphs above illustrate the mismatch between income and number of affordable
units.

How is affordability of housing likely to change considering changes to home values and/or
rents?
Based solely on home values and rents, new housing is likely to be built with an asking price of $200,000
to $300,000 and rentals in line with the area’s Fair Market Rents. This will allow more of the households
at and above median area income to move into the new units, freeing their previous lower cost units up for
moderate-income households. In turn, the moderate-income households will free up more low-cost units
for the very low-income. Housing for the extremely low-income will remain in a severe deficit until
additional public housing properties can be constructed.
Aside from the changes in housing values and rents affecting affordability, Baytown is being hit with two
economic crises – the dramatic fall in oil prices and the recent COVID-19 pandemic. Approximately 60%
of Baytown employment is in the industries directly impacted by the convergence of these two economic
crises. The main industries in Baytown are petrochemical, retail, and entertainment. The dramatic drop in
oil prices is leading to record layoffs of factory workers. The COVID-19 pandemic has caused national
unemployment to rise to heights we haven’t seen since the great depression of 1929. The pandemic is also
changing the landscape of retail and entertainment for years to come, which will result in much fewer
employment opportunities. Those furloughed because of the oil price drop and COVID-19 may not be
able to return to work due to significant downsizing and closures of businesses. This will greatly impact
housing affordability, as affordability is based not only on cost but on income to pay the cost.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?
Baytown’s rents continue to be well below the Fair Market Rent and the Area Median Rent. The median
gross rent for Baytown is $924 compared to Harris County’s median rent of $1,031. The fair market rents
and high HOME rents are much higher than Baytown’s actual rents. As a result, any private subsidized
housing that is built will likely have rents, even low HOME rents, that exceed the current housing costs.
With Baytown not qualifying for HOME funds for construction and preservation of rental housing, the City
is unable to meet the current need. The city must rely on developers to produce housing at the fair market
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rents that can be occupied by middle-income renters to allow them to vacate more affordable units for lowto moderate-income renters. The City does provide up to $9,000 of a home’s purchase price for downpayment and closing cost assistance to low- to moderate-income renters purchasing their first home. There
is a maximum home price of $180,000 for the assistance. In addition, the City receives State HOME funds
and will continue to use those funds to augment CDBG funds for owner occupied housing rehabilitation
and reconstruction. Currently, the City uses CDBG and State HOME funds to provide up to $25,000 to
rehabilitate a home, up to $5,000 for accessibility retrofits, and up to $100,000 for reconstruction. In
addition, the City utilizes CDBG funds for repairing and replacing decayed sewer lines on owner-occupied
residential properties through a 5-year forgivable loan. This assistance also allows moderate-income
households to become homeowners, thus alleviating to a small degree the affordable rentals issue for lowto moderate-income renters. The City will continue to support Baytown Housing Authority in its requests
for Low Income Housing Tax Credits, additional funds for Public Housing developments and additional
Section 8 Housing Choice Vouchers or other tenant-based rental assistance.

Discussion
Baytown’s housing market is much more affordable than the rest of Harris County or the region, but the
two converging economic crises that have hit Baytown are causing a rapid and devastating unemployment
rate, that will make housing no longer affordable. As we navigate the crises, more employers are shutting
their doors and it will leave a trail of unemployment throughout the city. Adding to this time of crisis is the
fact that due to Baytown’s housing being more affordable, the higher-income renters and owners are
residing in housing that is well below their affordability and preventing low- to moderate-income residents
from accessing what would be affordable to them. The trickle-down effect puts the greatest burden on the
very low- and moderate-income (those at 30-80% of AMI) as the shortage of housing for the extremely
low-income and for the middle-income bleed into the market affordable to the owners and renters in the
30-80% income range.
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MA-20 Housing Market Analysis: Condition of Housing – 91.210(a)
Introduction
More than half of Baytown’s housing stock was built before 1980. However, despite the age of the housing,
more than half have none of the four selected housing conditions. Less than 1% of the units are lacking
complete plumbing, complete kitchen facilities, and/or heating source. Only 4.7% have overcrowded
conditions, with only 1.4% being severely overcrowded (more than 1.5 persons per room). As a result, the
vast majority of the housing has either no selected conditions or has cost burden as the one selected
condition.

Definitions
Since the Census Bureau ceased requesting data on the physical condition of housing, age and lack of
heating and/or complete facilities are the only proxy that can be used. However, HUD determines housing
conditions and problems based on four conditions: lacking complete plumbing, lacking complete kitchens,
overcrowding (more than 1 person per room), and having a housing cost greater than 30% of income. City
code enforcement officers define excellent condition housing as that which is relatively new with no
exterior maintenance/repair needs. The paint is fresh, and the roof, gutters, windows, shutters, and
walkways are not in disrepair. Good condition is defined as housing that may be somewhat older and shows
signs of minor repair issues, such as cracked sidewalk or driveway, gutters that may need re-attaching, paint
that is worn, or an occasional loose board or shutter. Standard condition is defined as housing that meet all
City codes but have some minor repair needs. Substandard condition is defined as housing that does not
meet City codes and are unsafe, but can be rehabilitated and brought to code for a cost of less than 50% of
the building’s value. Dilapidated condition is defined as those structures that require demolition and cannot
be rehabilitated for less than 50% of the building’s value.

Condition of Units
Condition of Units
With one selected Condition
With two selected Conditions
With three selected Conditions
With four selected Conditions
No selected Conditions
Total

Owner-Occupied
Number
%
3,390
22%
260
2%
0
0%
0
0%
11,475
76%
15,125

100%

Renter-Occupied
Number
%
4,665
465
35
15
5,485
10,665

44%
4%
0%
0%
51%
99%

Table 32 - Condition of Units
Data
Source:

2011-2015 ACS

2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

73

Year Unit Built
Year Unit Built

Owner-Occupied
Number
%
2,870
2,930
7,055
2,275

2000 or later
1980-1999
1950-1979
Before 1950
Total

19%
19%
47%
15%

15,130

100%

Renter-Occupied
Number
%
2,405
3,625
3,590
1,045
10,665

23%
34%
34%
10%
101%

Table 33 – Year Unit Built
Data
Source:

2011-2015 CHAS

Risk of Lead-Based Paint Hazard
Risk of Lead-Based Paint Hazard
Total Number of Units Built Before 1980
Housing Units build before 1980 with children present

Owner-Occupied
Number
%
9,330
62%
2,695
18%

Renter-Occupied
Number
%
4,635
43%
1,070
10%

Table 34 – Risk of Lead-Based Paint
Data
Source:

2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)

Vacant Units

Vacant Units
Abandoned Vacant Units
REO Properties
Abandoned REO Properties

Suitable for
Rehabilitation
3,079
740
115
0

Not Suitable for
Rehabilitation
275
458
0
0

Total
3354
1198
115
0

Table 35 - Vacant Units

Need for Owner and Rental Rehabilitation
The City has put a very high priority on rehabilitation of owner-occupied housing, but the need remains
greater than the City can fund and there is currently a long waiting list for assistance. The City uses CDBG
and State HOME funds to provide up to $25,000 to rehabilitate a home, up to $5,000 for accessibility
retrofits, and up to $100,000 for reconstruction. One of the greatest needs in housing rehabilitation in older
neighborhoods is the need to repair or replace the deteriorated/leaking sewer lines that run from the dwelling
through the yard to the public lateral line. The leaks are seeping raw sewage into the ground and water
table. The housing rehabilitation program is focusing on this form of rehabilitation to not only improve the
owner’s quality of life, but that of the neighborhood and city as a whole. The City utilizes CDBG funds
for repairing and replacing decayed sewer lines on owner-occupied residential properties through a 5-year
forgivable loan.
While there is a definite need for rental rehabilitation, the City has no information regarding the level of
need.
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Estimated Number of Housing Units Occupied by Low- or Moderate-Income Families with
LBP Hazards
Based on the number of housing units built before 1980 with children present, cross-tabulating housing age
by household income and assessing the information from code enforcement about general housing
conditions, it is estimated that approximately the condition of the units, there are approximately 750 lowto moderate-income households have a potential lead-based paint hazard that has not been addressed.

Discussion
The primary problem with Baytown housing is households with housing cost burdens of more than 30% of
their income. The structures themselves are, for the most part, sound. The City estimates that at least 85%
of the housing in Baytown is at least in standard condition, with at least 30% being in excellent condition.
From the HUD-provided table above, the 24% of owners and 49% of renters with one or more “conditions”
are primarily households with a housing cost burden of more than 30% of their income. HUD defines
housing conditions/problems as those with a housing cost burden, overcrowding, lacking some or all
plumbing and lacking some or all kitchen facilities. Less than 1% of the units lack some plumbing, kitchen
facilities and/or heating only 4.7% are living in over-crowded conditions, which may negatively impact the
physical condition of the housing. Housing in the CDBG Target Areas, which are the oldest parts of the
city with the highest concentration of low-income, have a higher rate of substandard housing. Part of the
focus of the Neighborhood Improvement Program is to conduct code enforcement in concentrated areas in
order to identify and cite properties that do not meet City code and to demolish those that cannot be
rehabilitated. For housing occupied by low- to moderate-income homeowners, the City will expend CDBG
and State HOME funds to either rehabilitate or reconstruct their unsound homes if the owner qualifies for
such assistance.
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MA-25 Public and Assisted Housing – 91.210(b)
Introduction
Baytown Housing Authority manages five properties and 833 Housing Choice Vouchers. The three public
housing developments for a total of 82 units and 18 set aside public housing units at Alexander Place for a
total of 100 public housing units. Lincoln Courts is owned by BHA and has 30 units. DeZavala Courts has
closed and is awaiting permits for demolition. As a result, 12 units were recently lost. They will be replaced
with new construction.
•

•

•

Public Housing
o Edison Court – 42 units for elderly and/or disabled tenants
o Sam Houston Place – 20 units
o Olive Courts – 20 units
o DeZavala Courts – closed awaiting demolition, units to be replaced
Alexander Place is a mixed finance property utilizing financing from HUD and Texas Department
of Housing and Community Affairs
o 18 units set aside for public housing tenants
o 18 units have project-based vouchers
Lincoln Courts – 30 units
o The bond was paid off on this property and BHA owns this property as an asset. The rents
are affordable and the property has less restrictions than the public housing properties.
BHA often houses victims of domestic violence and households who have lost their
housing due to fire or flood at Lincoln Courts.

Totals Number of Units
Program Type
Certificate

ModRehab

# of units
vouchers
available
# of
accessible
units

Public
Housing

86

Vouchers
Total

Project based

705

Tenant based

705

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0

0

0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home
Transition
Table 36 – Total Number of Units by Program Type
Data
Source:

PIC (PIH Information Center)
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Describe the supply of public housing developments:
Describe the number and physical condition of public housing units in the jurisdiction,
including those that are participating in an approved Public Housing Agency Plan:
Edison Courts, Olive Courts and Lincoln Courts were built in 1959. Some upgrades have been completed
at these properties and BHA will continue to access needed improvements for these older units.
Alexander Place and Sam Houston Place were constructed in 2013 and are modern energy efficient units
without any physical issues at this time other than routine maintenance issues. BHA monitors the condition
of all their properties and addresses repairs and improvements as needed.

Public Housing Condition
Public Housing Development
All Properties

Average Inspection Score
75%

Table 37 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:
Baytown Housing Authority has been actively upgrading its inventory through the construction of new
units, both to replace old properties and to add to the public housing stock.
Edison Courts, Olive Courts and Lincoln Courts were built in 1959. Upgrades have been completed in
these older units and BHA will continue to address additional upgrades as funding becomes available.
Alexander Place and Sam Houston Place are relatively new developments built in 2013.
BHA is in the process of selling DeZavala, a 30-unit public housing complex, and has received three viable
offers. DeZavala had been vacant and boarded up for two years. BHA owns 7.7 acres in a non-minority
area of the City and will constructing a 50-unit complex. BHA is waiting for HUD to release $4 million on
a GLO grant that has expired. There is not a start or completion date at this time.

Describe the public housing agency's strategy for improving the living environment of lowand moderate-income families residing in public housing:
The demolition or sale of older properties with the construction or purchase of newer developments or units
provides the public housing residents with more modern housing. Moreover, the new units have allowed
BHA to de-concentrate its developments while keeping them in relatively close proximity to public parks,
Lee College, public schools and other amenities.
The new 50-unit public housing complex will be constructed in a non-minority neighborhood allowing for
increased interaction between low income and moderate-income households and access to better schools as
well as other city amenities.
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Discussion:
BHA has invested considerable HUD, State, and other dollars into the upgrading of its inventory through
the sale or demolition of older complexes and the development or purchase of new properties. The
properties include efficiencies, primarily for the elderly or disabled living alone, up to 4-bedroom units to
meet all the size needs of the residents. The executive director of BHA indicates that there is the need for
additional public housing units as there are 770 households on the waiting list at this time. There is a need
for additional affordable housing units that are not tax credit properties. Many times, the rents at tax credit
properties are not affordable to very low-income tenants.
BHA staff has made, and continues to make, a concerted effort to develop relationships with landlords to
expand the number of units that will accept HCVs and that are accessible. The housing authority hosts
landlord fairs to educate landlords on the advantages of accepting vouchers and on fair housing laws.
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MA-30 Homeless Facilities and Services – 91.210(c)
Introduction
Shelter, housing and services for individuals experiencing homelessness in Baytown are offered through a
network of organizations and programs coordinated by The Way Home. While Houston and Harris County
have a variety of housing options for homeless individuals and families ranging from Emergency Shelter
and Transitional Living Centers to Permanent Supportive Housing, there are few facilities and services
located in Baytown. People experiencing homelessness are eligible to participate in these housing and
services programs but often are not able to access them due to a lack of transportation, long waiting lists
and lack of knowledge about what is available.
There are few facilities and services for the homeless within Baytown. This is due to the relatively small
number of homeless in the city and the proximity of the multiple programs and shelters in Houston. Many
individuals and families experiencing homelessness in Baytown must relocate to Houston or other larger
areas where complete services are available.
The primary homeless providers serving Baytown are Bay Area Homeless Services, which provides
emergency shelter for single men and women and supportive services; Bridge Over Troubled Waters, which
has an office in Baytown and provides assistance in accessing their shelter in Pasadena; Bay Area Turning
Point, a domestic violence shelter, which has an office in Chambers County to serve the county and
Baytown with crisis intervention and referrals to their Galveston County shelter; and Sarah’s House located
in Pasadena provides emergency shelter and transitional housing to homeless single homeless women and
women with children.
Bay Area Homeless Services, the only program located in Baytown, operates the Britton-Fuller Family
Center, a transitional housing program for families. The facility offers private living space and case
management and can house six families at one time.
There are local agencies that provide assistance with food, clothing, employment searches, childcare and
gasoline. These local programs and mainstream services are available to the residents of Baytown and are
also available to the homeless population. Bay Area Resource and Assistance Center, provides services to
the homeless population, particularly homeless children. In addition, the Bay Area Resource and Assistance
Center provides transportation services to victims of domestic violence or sexual assault, many of whom
are homeless as a result of their attacks. The Baytown Police Department provides emergency hotel
vouchers, food and transportation for victims of domestic abuse or sexual assault who, by fleeing their
abuser, have become homeless.
The City provides CDBG funding to Baytown service providers including homeless providers and
encourages development of transitional, rapid re-housing and permanent supportive housing programs for
individuals and families experiencing homelessness.
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Facilities and Housing Targeted to Homeless Households
Emergency Shelter Beds

Households with
Adult(s) and Child(ren)
Households with Only
Adults
Chronically Homeless
Households
Veterans
Unaccompanied Youth

Transitional
Housing
Beds
Current &
New

Permanent Supportive
Housing Beds

YearRound Beds
(Current &
New)

Voucher /
Seasonal /
Overflow
Beds

Current
& New

Under
Development

26

0

32

0

0

12

0

0

0

0
0
0

0
0
0

0
0
0

0
0
0

0

0
0
0

Table 38 - Facilities and Housing Targeted to Homeless Households

Describe mainstream services, such as health, mental health, and employment services to the
extent those services are used to complement services targeted to homeless persons
Mainstream services are publicly funded programs that provide services, housing and income supports to
low-income persons whether they are experiencing homelessness or not. It includes programs providing
TANF, Medicaid, Social Security benefit including SSI, health care, mental health care, substance abuse
treatment programs, Workforce programs and veteran’s assistance.
Mainstream providers in Baytown are:
• Texas Human Services Department
• TANF – Temporary Aid to Needy Families
• Medicaid – Payment for medical services for low-income adults, elderly, disabled and
children
• SNAPS and WIC – Food assistance
• Mental Health and Substance Abuse services
• Aging – Assistance with benefits
• Social Security SSI – Disability income payments
• Workforce Solutions – Pre-employment services; Job training; and Job Placement

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
All agencies that receive Continuum of Care and Emergency Solutions Grant funding have a system in
place for mainstream benefits that provides for assessment for eligibility during the intake process; a referral
process to mainstream agencies; a system of follow-up to track who receives benefits; and methods of
2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

80

tracking and ensuring that mainstream benefits continue to be received. Most CoC and ESG agencies use
HMIS to assist in tracking access and use of mainstream benefits.
Gulf Coast Workforce Solutions offers a variety of programs with some being targeted to special needs
populations. Service providers can also contract with Workforce Solutions to provide specialized training
to their clients and they will customize trainings based on a commitment by an employer to employ the
individuals upon successful completion of the training. Services provided are job searches, job readiness
training, short-term trainings and skills upgrading and retraining. Veterans can receive assistance with job
searches, education and trainings are offered through Career and Recovery Resources which works closely
with the Houston Veterans Affairs office.
Bay Area Homeless Services, Inc. offers pre-employment, post-employment, job readiness, employment
maintenance, casework, and classes for current and former clients as well as emergency shelter and
transitional housing.
The Harris Center for Mental Health and IDD (formerly MHMRA of Harris County) provides adult, child
and adolescent mental health services, emergency and crisis intervention services, intellectual and autism
disability services. Pecan Village is a HUD 811 multi-family rental property for persons with disabilities
located in Baytown.
Harris County Social Services offers emergency rent and utility assistance.
Veterans programs and health facilities are mostly located in Houston. Goodwill Industries provides
employment and training services to veterans through its corporate offices in Houston.
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MA-35 Special Needs Facilities and Services – 91.210(d)
Introduction
Baytown only has a few facilities and services for special needs populations. Most of the area’s programs
are located adjacent to Baytown in Houston, particularly within Loop 610. It is not economically feasible
for many of the organizations to locate additional facilities and services in the areas surrounding Houston.
Harris County Area Agency on Aging has folded into the City of Houston Health Department, however
does provide services to the entire county. Houston-Galveston Area Council’s Area Agency on Aging
offers assistance for the region, including Harris County, though it is located approximately 40 miles from
Baytown. The satellite office for Chambers County is located in Conroe, approximately 70 miles from
Baytown. The Harris Center for Mental Health and IDD provides services to Baytown residents at a facility
west of Baytown on Houston’s East Loop 610.
The Harris Center for Mental Health and IDD (formerly MHMRA of Harris County) owns and operates
three Section 811 facilities totaling 55 units in Baytown: Baytown Supportive Housing, Pecan Village and
Gracemont Housing. Centennial Square Apartments provides 100 units of subsidized housing for the
elderly. Bay Area Homeless Services provides 22 units of transitional housing to homeless individuals and
families who require additional supportive services following their stay in the emergency shelter. Many of
these households require mental health services and substance abuse treatment. New Horizons Family
Center provides 50 beds of emergency shelter for homeless victims of domestic violence and sexual assault,
but the stay is limited to 30 days. There are no other private supportive housing programs in Baytown.
The Baytown Housing Authority does have accessible units for the disabled and units for elderly residents.
Of the 168 housing units, more than 5% are accessible and 19% are occupied by persons 62 and older.
BHA works with the voucher recipients to ensure that they can find accessible private rentals when needed.
BHA provides a cadre of supportive services for all of its residents including the disabled and elderly.

Including the elderly, frail elderly, persons with disabilities (mental, physical,
developmental), persons with alcohol or other drug addictions, persons with HIV/AIDS and
their families, public housing residents and any other categories the jurisdiction may specify,
and describe their supportive housing needs
The Senior Citizen Project of Chambers County, located in Anahuac, provides home-delivered meals,
homemaker assistance and transportation. Baytown Meals on Wheels provides home-delivered meals to
320 seniors and disabled Baytown residents. The City’s Parks and Recreation Department provides a
number of programs for seniors the Senior Recreation Center, Community Center and various park
locations. Visiting Angels provides home care, companion care, and respite care services for elderly in
Baytown. Baytown has fixed route and demand-response transportation for seniors and disabled. Care
Partners Baytown provides support, education, resources and respite to caregivers of elderly family
members. Bay Area Rehabilitation Center provides outpatient rehabilitation for individual with disabilities.
There are three Section 811 facilities totaling 55 units in Baytown: Baytown Supportive Housing, Pecan
Village and Gracemont Housing. Centennial Square Apartments provides 100 units of subsidized housing
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for the elderly. Bay Area Homeless Services provides 22 units of transitional housing to homeless
individuals and families who require additional supportive services following their stay in the emergency
shelter. Many of these households require mental health services and substance abuse treatment. New
Horizons Family Center provides 50 beds of emergency shelter for homeless victims of domestic violence
and sexual assault, but the stay is limited to 30 days. There are no other private supportive housing programs
in Baytown.
The Baytown Housing Authority does have accessible units for the disabled and units for elderly residents.
Of the 168 housing units, more than 5% are accessible and 19% are occupied by persons 62 and older.
BHA works with the voucher recipients to ensure that they can find accessible private rentals when needed.
BHA provides a cadre of supportive services for all of its residents including the disabled and elderly.
Health clinics and many other services and housing for people living with HIV/AIDS are located in
Houston, most on the north, south and west sides inside the Sam Houston Tollway, a considerable distance
from Baytown.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing
There are no local institutions from which long-term (more than 30 days) patients needing supportive
housing are released. Furthermore, there are no local agencies providing extensive supportive housing to
those released from institutions. Discharge planners in the institutions begin working to locate appropriate
supportive housing options when the patient is admitted. Most of the institutions and the agencies to which
the institutions refer are in Houston. Unless the discharged person has strong ties to Baytown that makes
it advantageous for them to return, they will be referred to transitional or permanent supportive housing in
Houston.
The Coalition for the Homeless of Houston/Harris County along with the Texas Homeless Network, the
Texas Interagency Council on Homelessness, Mental Health Authorities and the Department of State Health
Services are working together to develop a statewide discharge plan so that no person is discharged into
homelessness. Similar efforts are being made with the Texas Department of Criminal Justice, the Texas
Department of Child Protective Services, and the Texas Department of Assistive and Rehabilitative
Services. All publicly funded institutions will be asked to adopt this plan and work with local governments
and providers to ensure that people are housed when they are discharged and that discharge planning begins
when the person enters the facility.
There are three private-pay programs in Baytown for substance abuse treatment: Right Step provides
residential and intensive outpatient treatment; Unlimited Visions Aftercare provides adult outpatient and
teen prevention services; and Cease Addiction Now provides residential treatment for men.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year goals.
91.315(e)
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The City of Baytown is limited to the support of activities for which funding is requested through an open
application process. No requests were made by supportive service agencies to fund supportive services or
housing for special needs populations. There are no supportive housing facilities or programs in Baytown.
However, the City will continue to meet the supportive service needs to the extent possible through
allocating CDBG dollars to social service agencies who apply to receive CDBG funds. No agencies
requested funds for PY 2015 for either supportive housing or supportive services for the non-homeless
special needs populations.
The City will continue to provide housing rehabilitation and reconstruction to low- to moderate-income
homeowners, many of whom are elderly and/or disabled, but the focus is income-based, not based on special
needs classification. The City has been granted access to the Texas Department of Housing and
Community Affairs (TDHCA) Housing Contract System. HOME funding will be used to augment CDBG
funds and assist with the rehabilitation/reconstruction of owner-occupied homes of low-income residents
within the city limits of Baytown. Preference will be given to elderly and disabled homeowners through
this source of funding.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
Not Applicable
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MA-40 Barriers to Affordable Housing – 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment
The City of Baytown has reviewed its public policies on affordable housing and residential investment and
has found that there are no policies that result in negative effects. In 2004, the City passed an ordinance
that enacted impact fees for new development. The maximum impact fee is $2,243.46 per service unit. This
does not put an undue burden on developers. Impact fees, water and sewer tap fees, and property taxes may
be abated in Revitalization Incentive Zone as a way to encourage new development in the older and lowerincome areas of town. Requirements for minimum street frontage, setbacks, density requirements, or offsite improvements do not impose impediments to new housing development. Zoning requirements do not
typically favor conventional single-family home development over cluster or multi-family development.
The zoning regulations include provisions that permit group homes for persons with disabilities while
limiting concentration of group homes in one area.
Baytown’s housing market is well below that of the rest of Harris County and there are a substantial number
of units affordable to the low- to moderate-income. The main barriers that Baytown faces is (1) an
insufficient number of rental units at Fair Market Rents that will attract middle-income renters, and (2) the
desire for many middle-income renters to overlook higher-cost, yet affordable units for lower-cost units,
thus displacing the low- to moderate-income.
One major barrier to affordable housing is the reluctance of landlords to accept Section 8 Housing Choice
Vouchers or other rental vouchers. Not only will increasing the number of landlords who accept HCVs
provide more housing options for the BHA clients, but it will allow those with vouchers to move to FMR
units freeing up some of the lower-cost units for those low- to moderate-income without subsidies.
Another barrier to affordable housing is the housing/transportation cost issue. Households must factor in
transportation costs when determining how much they can afford for housing. Without a robust public
transit program in Baytown, most every household needs private transportation in the form of a vehicle or
taxi services. This is expensive and reduces the amount available for housing without an undue housing
cost burden.
In addition, the City is conducting an Assessment of Fair Housing (AFH), formerly called Analysis of
Impediments to Fair Housing Choice, that identifies public and private impediments and barriers to fair
housing along with proposed remedies and ameliorations.
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MA-45 Non-Housing Community Development Assets – 91.215 (f)
Introduction
During the past five years, several petrochemical plant expansions and new business development began,
that would bring greatly expanded employment opportunities the Baytown.
Two of the issues that have been facing Baytown with these expansions are: (1) the temporary nature of the
construction jobs for building the new facilities; and (2) the need for more experienced and highly educated
employees for the petrochemical jobs. The training provided through Lee College and its Center for
Workforce and Community Development are addressing the second issue. The Center for Workforce and
Community Development is also addressing the issue of the temporary nature of large construction jobs by
providing a trained workforce and providing alternative education/training for post-construction
employment. As the community has been addressing these issues, Baytown became impacted by three new
converging issues that have thwarted the advancement of the growth. From 2015 through 2019, Baytown
was hit with three major flooding events, a major hurricane, and a tropical storm. Recently, oil prices have
plummeted from $63.05 to 16.94 on April 20, 2020, drastically affecting the petrochemical industry.
Though it has rebounded somewhat, on June 1, 2020, the price was only $39.29, still adversely affecting
the petrochemical sector and the locations relying so heavily on petrochemical employment. While the price
of crude oil began rising after April 20, COVID-19 was gaining an even greater foothold on the area’s
economy, with the unemployment rate reaching numbers that have not occurred since the great depression
of 1929.
The Neighborhood Improvement Program is focusing community development improvements in the older
areas of Baytown, primarily the CDBG Target Areas. As a result, the community assets in these
neighborhoods are and will be expanding with improved roads, parks and recreational facilities, flood
control, sidewalks, water and wastewater lines, in-fill housing, as well as the removal of dangerous
buildings and debris. The City is working closely with businesses through providing a number of incentives
to encourage national grocery and pharmacy chains and big box stores to locate in the neighborhoods.

Economic Development Market Analysis
Business Activity
Business by Sector

Agriculture, Mining, Oil & Gas
Extraction
Arts, Entertainment, Accommodations
Construction
Education and Health Care Services
Finance, Insurance, and Real Estate
Information
Manufacturing
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Number of
Workers

Number of
Jobs

969
3,272
4,820
3,324
1,414
251
3,684
Baytown

96
3,367
2,427
4,026
1,184
104
5,710

Share of
Workers
%

3
11
16
11
5
1
12

Share of
Jobs
%

0
12
9
15
4
0
21

Jobs less
workers
%

-3
1
-7
3
0
0
8
86

Business by Sector

Number of
Workers

Other Services
Professional, Scientific, Management
Services
Public Administration
Retail Trade
Transportation and Warehousing
Wholesale Trade
Total

Number of
Jobs

Share of
Workers
%

Share of
Jobs
%

Jobs less
workers
%

933

768

3

3

0

2,287
0
3,320
1,530
1,519
27,323

1,981
0
4,794
739
574
25,770

8
0
11
5
5
--

7
0
18
3
2
--

-1
0
6
-2
-3
--

Table 39 - Business Activity
Data
Source:

2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force
Total Population in the Civilian Labor Force
Civilian Employed Population 16 years and
over
Unemployment Rate
Unemployment Rate for Ages 16-24
Unemployment Rate for Ages 25-65

34,700
30,685
11.57
30.80
6.87

Table 40 - Labor Force
Data
Source:

2011-2015 ACS

Number of People

Occupations by Sector
Management, business and financial
Farming, fisheries and forestry occupations
Service
Sales and office
Construction, extraction, maintenance and
repair
Production, transportation and material moving

4,245
1,405
3,660
6,265
5,788
2,305

Table 41 – Occupations by Sector
Data
Source:

2011-2015 ACS

Travel Time
Travel Time
< 30 Minutes
30-59 Minutes
60 or More Minutes

Number

Percentage
21,105
6,174
1,980

72%
21%
7%

29,259

100%

Total

Table 42 - Travel Time
Data
Source:

2011-2015 ACS

Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment

Less than high school graduate
High school graduate (includes
equivalency)
Some college or Associate's degree
Bachelor's degree or higher

In Labor Force
Civilian
Unemployed
Employed
4,810
510
6,570
9,365
4,390

795
980
270

Not in Labor
Force
3,130
2,470
3,200
785

Table 43 - Educational Attainment by Employment Status
Data
Source:

2011-2015 ACS
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Educational Attainment by Age

Less than 9th grade
9th to 12th grade, no diploma
High school graduate, GED, or
alternative
Some college, no degree
Associate's degree
Bachelor's degree
Graduate or professional degree

18–24 yrs.
85
1,005

25–34 yrs.
730
1,395

Age
35–44 yrs.
745
1,335

45–65 yrs.
2,165
2,065

65+ yrs.
1,445
1,275

2,540
2,985
390
125
20

2,560
3,490
1,300
1,365
280

2,535
2,215
615
875
510

4,735
4,470
1,465
1,720
700

1,875
2,040
420
875
365

Table 44 - Educational Attainment by Age
Data
Source:

2011-2015 ACS

Educational Attainment – Median Earnings in the Past 12 Months
Educational Attainment
Less than high school graduate
High school graduate (includes equivalency)
Some college or Associate's degree
Bachelor's degree
Graduate or professional degree

Median Earnings in the Past 12 Months
24,693
128,295
138,691
164,245
111,260

Table 45 – Median Earnings in the Past 12 Months
Data
Source:

2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?
Employment in Baytown is dominated by a handful of larger, highly concentrated clusters. Collectively,
five clusters—Building & Construction, Energy, Materials, Metalworking, and Transportation &
Logistics—represent nearly 40% of all local jobs. In the US as a whole, these five clusters comprise less
than 15% of all employment. Three other concentrated clusters—Government, Industrial Machinery, and
Retail—comprise an additional 36% of employment. With the exception of Energy, all comparatively
concentrated clusters in Baytown experienced job gains between 2011 and 2016. Barring Healthcare,
Baytown’s less concentrated clusters are also much smaller. Most of these clusters were expanding locally.
Between 2011 and 2016, only three less concentrated clusters experienced employment declines—
Automotive, Agribusiness & Food, and Non-Profits. In 2019, ExxonMobil announced a $2 billion
investment to expand its Baytown chemical plant that will create 2,000 construction jobs and additional
manufacturing jobs once completed. However, since 2016, the natural disasters, drop in oil prices, and
COVID-19 have taken a huge toll on these large highly concentrated clusters. It is too early to say what
the lasting impact will be and when the effects will end.

Describe the workforce and infrastructure needs of the business community:
The business community in Baytown needs more employees with a postsecondary education. Based on
Table 51 above, only 23% of the population 25 years or older have an Associate’s degree or higher, with
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24% having no high school diploma or equivalency. Only 15% have a Bachelor’s degree or higher. As the
petrochemical industry becomes more automated, there is a greater need for a workforce with at least an
Associate’s degree or other postsecondary certification. The current workforce does not have the income
or other financial support to access a higher education. Lee College provides Associate’s degrees and
postsecondary certifications in Baytown, but there are an insufficient number of scholarships available to
the low- to moderate-income workers.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.
New businesses that have been completed in the past five years or are slated to be completed soon
include the world’s largest on-purpose 1-Hexene plant by Chevron Phillips, Borusan Mannesmann
pipe manufacturer, Chevron Phillips ethane cracker, ExxonMobil ethane cracker, Chevron Phillips
expansion of the Normal Alpha Olefin (NAO) production capacity. These projects are estimated
to require over 2,000 construction jobs during development and over 750 new jobs upon
completion. The new planned ExxonMobil plant expansion will open an additional 2,000
construction jobs during development and over 500 new permanent jobs upon completion. Most
of the construction jobs are filled by temporary workers who live outside of Baytown and are not
supporting the overall economy.
The Tax Cuts and Jobs Act of 2017 greatly expanded opportunities through federally designated
Opportunity Zones, which give individuals and businesses preferential tax treatment for investing in
communities that are in economic distress. Those who invest in an Opportunity Zone for at least a decade
benefit by being able to eliminate capital gains tax on the investment. The Federal Government has
identified three Opportunity Zones in Baytown. Two specifically are in areas of high minority
concentration and high percent of low- to moderate-income households. The Baytown West Chambers
County Economic Development Foundation is poised to grant $170 million in opportunity funds for
developments within the Baytown Opportunity Zones. These funds include growth capital for lower middle
market businesses, equity capital for the redevelopment of a closed shopping mall into a mixed-use
development and disaster recovery funds for the development and leasing of new affordable housing for
residents displaced by Hurricane Harvey. These initiatives can produce major changes in the Opportunity
Zones. The maps at the end of Chapter MA-50 detail the location of the Opportunity Zones in Baytown.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
Based on the Bureau of Labor Statistics, three-fourths of Baytown jobs require an Associate’s degree or
postsecondary certification; yet, only 23% of the current workforce have a postsecondary degree or
certification. The majority of the higher-end jobs are occupied by individuals living outside of Baytown,
in the suburban area or in neighboring communities.
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Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.
Lee College Small Business Development Center (SBDC) provides businesses with one-on-one consulting
and information assistance to foster economic growth. Lee College SBDC functions in association with
the University of Houston, U.S. Small Business Administration and the Baytown Chamber of Commerce,
among others. The Center for Workforce and Community Development at Lee College provides
community education in the form of adult basic education, career training, and related areas, as well as
corporate services that include workforce development assistance and customized training for corporate
clients. The Corporate Services Department provides on-site solutions such as lab-based training and
seminars, as well as assistance with recruitment and placement. The department also helps with the creation
of a customized curriculum for the training needed by the corporate client. Common employment sectors
served are career pilot, fire science, healthcare, logistics/warehouse/distribution, and industrial
manufacturing.
Goose Creek Consolidated Independent School District provides dual credit and early college courses at
Lee College through its IMPACT Early College High School Program. The program is free, including
textbooks, and the students can earn dual credit including potentially an Associate’s degree. The program
is designed to target low-income, English language learners, ethnic minorities, and first-generation college
attendees.
Gulf Coast Workforce Solutions, part of the State’s Workforce Solutions, provides job search and job
placement assistance as well as financial aid for tuition, books, fees, transportation and childcare.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?
Baytown is within the Houston-Galveston Area Council (H-GAC), the area Council of Governments, which
does support a Comprehensive Economic Development Strategy for the 13-county region through its Gulf
Coast Economic Development District. Within the CEDS, H-GAC operated a licensed Certified
Development Company to market, process, close and service Small Business Administration 504 Loans.
However, there are no specific small area strategies within the H-GAC CEDS.

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.
The Baytown West Chambers County Economic Development Foundation serves to implement economic
development initiatives in Baytown, along with the City’s Economic Development Manager. The
Foundation is a nonprofit corporation with members from all units of government in the service area; area
industrial plan managers; financial institutions; small businesses; and individuals appointed by the
Foundation. The Foundation assists businesses in site location and job training; and provides advocacy and
consultation to solve issues arising within emerging and existing companies.
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The City supports economic development initiatives through its Revitalization Incentive Zone, Tax
Increment Reinvestment Zone, Municipal Development District, and Industrial District Agreements.
Currently, the City has 380 agreements with developers and businesses. The Revitalization Incentive Zone
(RIZ) includes much of the CDBG Target Area and two of the Opportunity Zones. Incentives provided in
the RIZ are funded by municipal funds with neighborhood improvement activities carried out in part by
CDBG funds. The Neighborhood Improvement Program, using CDBG funds, not only serves to improve
the landscape of deteriorating neighborhoods but to mobilize community awareness and resources to make
a viable partnership between residents, businesses and the City.
The Municipal Development District (MDD) has a current annual budget of $5,700,000 to allocate to
projects which fall within three priorities:
•
•
•

Promoting new or expanded business activities that create or retain primary jobs;
Providing infrastructure for economic development; and
Improving the community’s quality of life through parks and other amenities.

Discussion
The City of Baytown, Baytown West Chambers County Economic Development Foundation, Baytown
Chamber of Commerce and West Chambers County Chamber of Commerce work together to grow existing
business enterprises, assist local entrepreneurs to establish new businesses, and attract businesses to locate
in Baytown. The three Opportunity Zones in Baytown along with the Revitalization Incentive Zone, which
overlaps the Opportunity Zones, provides a number of incentives and EDF funding for businesses in the
area of the highest minority population and low-income households. The majority of these new jobs coming
to Baytown or as a result of growth of existing businesses will require a Bachelor’s degree or specialized
certifications. According to the Bureau of Labor Statistics, the occupations within petrochemical plants
that require a Bachelor’s degree include operations managers, industrial production managers, purchasing
managers, compliance officers, and health and safety engineers. Chemical, mechanical and environmental
engineers in the field will require Master’s degrees. Various technicians will require Associate’s degrees
or specialized certification.
The Goose Creek Consolidated Independent School District’s IMPACT Early College Program and the Lee
College Center for Workforce and Community Development are helping to prepare teens and adults to
qualify for the emerging industries through their various career development and job training programs.
Gulf Coast Workforce Solutions, part of the State’s Workforce Solutions, provides job search and job
placement assistance as well as financial aid for tuition, books, fees, transportation and childcare.
The recent natural disasters, drop in oil prices and COVID-19 have had an adverse effect on the economy
of Baytown, though the degree of damage will not be known for at least 24 months. The largest employment
sectors are also the ones most vulnerable to the natural disasters and oil prices, while all sectors have been
impacted negatively by COVID-19.
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MA-50 Needs and Market Analysis Discussion
Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")
There are very few households in houses lacking some or all plumbing or kitchen. There is no small area
information on the number of households with both overcrowding, defined as more than one person per
room, and housing cost burden of greater than 30% of the household’s income. However, in comparing the
census tracts in Baytown that have higher than the median number of households with a housing cost burden
with those having a higher than the median number of households with overcrowding, there are definite
areas of overlap. For purposes of this analysis, the census tracts with higher than the median number of
households for cost burden or overcrowding was used as the definition of “concentration”. This is
misleading as (1) the census tracts are so large, and (2) the average tract has less than 3.5% of the households
with overcrowded conditions. No other small area data are available to determine concentrations of cost
burden and overcrowding.
The maps below show the areas with high rates of cost burden and those with high rates of overcrowding,
both overlaid on the CDBG Target Areas with greater than 51% low- to moderate-income. A number of
tracts both inside and outside of the Target Areas have both high cost burden and high overcrowding, and
several tracts have only high rates of cost burden, with a few tracts having only high overcrowding. The
majority of the areas with high rates of housing cost burden and high rates of overcrowding are
neighborhoods with at least 65% low- to moderate-income households.
Though there are areas with higher than average overcrowding, the median for all census tracts in Baytown
is 95 units, indicating that the overcrowding represents a very low percentage of the total units. There are
no data for geographic areas smaller than the census tract that averages more than 2,500 households per
tract.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of “concentration”)
The highest concentration of racial and ethnic minorities also corresponds with the highest concentration
of low- to moderate income households. The area is generally located east and south of Hwy 146 in the
older part of the city. The map at the end of this section shows the high concentration of minority
population with the high level of low- to moderate-income households.
The definition used here for “concentration” is block groups with 75% or more minorities and more than
51% low- to moderate-income households.

What are the characteristics of the market in these areas/neighborhoods?
The area is older and, though it is going through some gentrification as a result of tax incentives and other
economic development programs, there is still a significant lack of amenities and neighborhood-wide
residential redevelopment. The City is concentrating much of its neighborhood improvement funding in
this area.
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Are there any community assets in these areas/neighborhoods?
Lee College is the primary asset in the neighborhood, particularly the western edge of the community. An
asset that was just instituted in 2019 are the federally designated Opportunity zones that allow for a number
of federal, state and local incentives for developers and businesses to locate within the zones.

Are there other strategic opportunities in any of these areas?
One of the primary strategic opportunities in these areas are the three Opportunity Zones for Equitable
Development that are a new federal initiative as a result of the benefit of the Tax Cust and Jobs Act. The
purpose is to spur investment in low-income and undercapitalized communities. The program provides a
number of incentives that can result in a positive economic impact in disadvantaged neighborhoods. The
program is too new to see results at this time, but the Economic Development Department is working to
maximize the benefits for these zones.
The maps below show the location of Baytown’s federally designated Opportunity Zones, which do
coincide with the areas of low-income and high minority concentration.
Areas of High Minority Concentration and High Concentration of Low- To Moderate-Income

Map 5—Minority Concentrations and Low- to Moderate-Income by Block Group
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Federally Designated Opportunity Zones
Map 6 – Federally Designated Opportunity Zones as of 2018
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Opportunity Zones with CDBG Target Areas over Percent Minority Population

Map 7 – Opportunity Zones with CDBG Target Areas and Percent Minority Population
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households – 91.210(a)(4), 91.310(a)(2)
Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.
Only two major providers serve Baytown, according to the Fixed Broadband Deployment Data of July
2018. These are Frontier Communications with access to 4,159 households and ViaSat with access to 3,717
households. Frontier is a cable provider and ViaSat is a Satellite provider. ViaSat, as with most Satellite
providers, is more expensive than Frontier but prices vary widely within each company depending on many
factors. Both provide service to all units for which they have approval/access. Five other providers have
access to a total of 75 units but provide services to only 9 households. Both Frontier and ViaSat are
concentrated southeast of SH-146 in the core of the city, however, as the map below shows, the area has
less than 80% of households with any type of computer device – desktop, laptop, tablet, or smartphone.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.
There are only two primary broadband providers in Baytown – Frontier Cable and ViaSat Satellite –
primarily clustered in the core of the city. Many neighborhoods are without viable available service. There
are five other providers serving a total of 75 customers city-wide. These are primarily services for
businesses. Two of the other providers are national companies that would have the capability of competing
with Frontier and ViaSat if they choose to and are awarded the opportunity. While both major providers
are concentrated in the older areas of Baytown, these are still the areas with the highest percent of lowincome households and lowest percent of households with any form of internet access – computer, tablet
or smartphone. COVID-19 has produced a dramatic rise in the need for reliable internet access due to the
closures of campuses resulting in students from Pre-Kindergarten through graduate school and employees
to work from home. The Stay-at-home orders due to COVID-19 is rapidly changing the way schools and
businesses operate and, according to researchers, will continue to offer more home-based options even after
the stay-at-home orders are completely lifted. As a result, there is a definite need for competition and lower
prices, particularly for low-income residents. Without availability at an affordable price, low-income
students will fall far behind academically and employees may find that they are not able to remain employed
without reliable internet access.
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Map 8 – Percent of Households by Block Group with at least 1 Computer Device (2014-2018 ACS)
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Map 9 – ViaSat Customers by Census Block

Map 10 – Frontier Customers by Census Block

2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

99

MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)
Describe the jurisdiction’s increased natural hazard risks associated with climate change.
In April 2020, Harris County adopted its Harris County Multi-hazard Mitigation Plan with the primary
purpose of identifying, assessing and reducing the risks to life and property from hazard events. The plan
addressed risk assessment, capacity assessment, mitigation strategy and plan maintenance.
Upon a review of the full range of possible natural disasters, the primary disaster facing Baytown is flooding
and rain damage, followed by wind damage. In the past 5 years, Baytown has endured six major declared
natural disasters – two severe storms with tornadoes, flooding and straight line winds in 2015, two severe
storms with flooding in 2016, Hurricane Harvey in 2017, and Tropical Storm Imelda in 2019. Hurricane
Harvey was the largest rainfall event in U.S. history. The Cedar Bayou and Goose Creek area around
Baytown received 51.88” and 44.08” respectively during Hurricane Harvey.
Coastal erosion at the mouth of Galveston Bay has resulted in more water flowing rapidly into the Galveston
and Trinity Bays, causing higher surges into Baytown. Several more gates are being installed in the Lake
Houston dam which, when opened will allow significantly more water to flow downstream flooding the
San Jacinto River through Baytown.
The most recent FEMA FIRM map shows that most of Baytown is outside of a 100-year and 500-year
floodplains. Unfortunately, that translates into very few households and businesses having flood insurance.
The 2020 Harris County Multi-hazard Mitigation Plan shows that as of June 20, 2019 there were only 3,910
flood insurance policies at $1,208,945,700 or coverage, despite Baytown having 20,309 residential and
1,849 non-residential buildings, with a total value (structure + contents) of $11,458,106,691. Of the nonresidential buildings 163 are critical facilities. The following map details the latest FEMA flood plains with
the low- to moderate-income areas delineated. Below that map are two maps from the Multi-hazard
Mitigation Plan – one showing the flood plains and the other showing the areas flooded during Hurricane
Harvey. As can be seen, Harvey flooded most of the city, though the vast majority of the properties are
outside of even the 500-year flood plain.
Texas State’s Climatologist stated that “Hurricane Harvey produced the largest rainfall of any US hurricane
on record. Much of the rain fell in the greater Houston metropolitan area, a low-lying region that has seen
rapid growth in recent decades. The result was the largest natural disaster the nation has seen since
Hurricane Katrina in 2005, causing damages that are expected to rise about $150 billion.” The Hazards &
Vulnerability Research Institute developed a Social Vulnerability Index using the 2010-2014 American
Community Survey. Unfortunately, the worst storms affecting Baytown occurred after 2014 and have been
coupled in 2020 with the results of COVID-19. Loss of housing stock, jobs and temporary food insecurity
due to the natural and pandemic disasters has changed to physical, social, and emotional landscape of the
community.
To help mitigate the effects of the flooding disasters along coastal areas, the U. S. Department of Homeland
Security’s Coastal Resilience Center (CRC) was launched in 2015 to develop a Resilience Scorecard as an
effective tool to evaluate existing plans and polies for community resilience and to use the results to
maximize opportunities to transform communities into resilient coastal communities able to withstand
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future disasters. CRC uses modeling to predict the location and severity of coastal flooding that was used
by the Texas State Operations Center during Hurricane Harvey to position resources in advance of the
storm, aid evaluation, make preliminary damage assessments and execute search-and-clear operations.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.
The housing most vulnerable to wind, rain and flooding are the older multi-family and single-family units
located in the areas with high rates of low- to moderate-income residents. In addition, the lower the income
the less able the owners are to maintain and upgrade their homes to prevent more damage. The lower rents
to accommodate low-income tenants, the less profit for the landlords to maintain and upgrade units to
prevent damage. With storms coming to the area in such rapid succession, homes damaged in 2015 were
not repaired by the time of the two 2016 floods which occurred only 6 weeks apart, and the 2016 damage
was, in many cases, not repaired by Hurricane Harvey in 2017. Most of the low- to moderate-income
homeowners and tenants, along with the landlords owning affordable rentals, do not have flood insurance.
Many homeowners and landlords with and without flood insurance abandoned their structures after
Hurricane Harvey, having experienced four flooding events in 3 years. The Texas General Land Office
(GLO) is the state administrator for Community Development Block Grant – Disaster Recovery funds
(CDBG-DR) for the 2016 floods and Hurricane Harvey. GLO and Harris County allocated funds to
Baytown for projects designed to rebuild damaged infrastructure, increase resiliency, and promote longterm housing recovery. Some of the infrastructure projects will be administered by the GLO and some by
Harris County, with Baytown serving as a subrecipient. Currently, the City of Baytown is managing three
infrastructure grant allocations totaling approximately $9.2 million. An additional $1.8 million was
awarded for acquisition and buyout of properties n Chambers County.
Though no figures are yet available for the level of funding Baytown will receive that will target low- to
moderate-income residents, Texas GLO has committed 80% of the State-run Hurricane Harvey Homeowner
Assistance Program to be award to low- to moderate-income homeowners for rehabilitation or
reconstruction of their homes. Region-wide, of the approved applicants for home rehabilitation or
reconstruction, 40% are extremely-low income (<=30% of AMI), 20% are very-low income (31-50% of
AMI), 20% are low/moderate-income (51-80% of AMI) and 20% are above low- to moderate-income
levels. Area-wide 34% are Hispanic, 27% are white, 32% are African American and 7% are either other or
not reported. Area-wide, the rental units that are being rehabilitated include 84.8% affordable to low- to
moderate-income.
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Map 11 – Baytown Floodplains with CDBG Target Areas
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Map 12-- Floodplains in Baytown
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Strategic Plan
SP-05 Overview
Strategic Plan Overview
The PY 2020-2024 Strategic Plan is aimed at addressing as many of the high priority needs as possible with
the level of CDBG and other funding allocated to Baytown and the availability of subrecipients and
contractors to carry out most of the activities. The high priority needs have been determined through
resident and stakeholder input, identified housing, service and facility/infrastructure gaps, input from the
Community Development Advisory Committee, funding realities and the availability/capacity of partner
agencies.
The plan addresses the housing, infrastructure, public facilities and public service needs that may be
addressed during the next 5 years. The identified priority needs are used to develop goals and the goals
drive the projects. To reduce the need for amendments to the Consolidated Plan as needs and capacities
change, the City is including priorities and goals which are likely to be addressed in the next five years as
opposed to those which definitely will be addressed. Housing and public services are based on the income
of the individual household seeking assistance regardless of area within the city limits in which the
individual or family lives. Infrastructure and public facility improvements will occur in Baytown’s
Community Development Target Areas – areas with 51% or more low- to moderate-income residents –
focusing primarily neighborhoods within the Revitalization Incentive Zone within the Neighborhood
Improvement Program area. A map of the CDBG Target Areas is in the next section SP-10 Geographic
Priorities.
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SP-10 Geographic Priorities – 91.215 (a)(1)
Geographic Area
Area Name
Area Type
City Limits of Baytown
Local Target Area
CDBG Target Areas
Local Target Area
Pelly Neighborhood
Local Target Area
Table 46 - Geographic Priority Areas

General Allocation Priorities
Describe the basis for allocating investments geographically within the jurisdiction (or within the
EMSA for HOPWA)
All of the area-based projects will be concentrated in the CDBG Target Areas that fall within the
Revitalization Incentive Zone (RIZ), within the area of the Neighborhood Improvement Zone (NIP) in
which activities are eligible for CDBG funding. This RIZ is located in the older parts of the City, largely
to the south and east of SH 146. In addition, the new Opportunity Zones overlap the majority of the RIZ
and NIP, providing additional potential resources for revitalization.
The allocation of area-based investments within Baytown is based on the location being:
1. Foremost, within the low- to moderate-income areas, as required by HUD;
2. Secondly, within a CDBG Target area and the Revitalization Incentive Zone which has

been established for the revitalization and reclamation of the older, less affluent areas of
town;
3. Thirdly, a smaller neighborhood(s) within the selected Revitalization Incentive Zone that
has been recommended by the CDAC, stakeholders and residents through public hearings,
interviews and a public survey; and
4. Lastly, of the smaller neighborhood(s), the projects which are CDBG-eligible are for which
there are sufficient resources.
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CDBG Target Areas as of 2020 (> 51% Low-Moderate Income Households)

Map 19 – City of Baytown with CDBG Target Areas
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs
1

Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description

2

Basis for
Relative
Priority
Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description

Owner Occupied Housing Rehabilitation/Reconstruction
High
Extremely Low
Low
Moderate
Elderly
Persons with Physical Disabilities
City-wide

Housing Rehabilitation/Reconstruction
Provision of housing rehabilitation, including reconstruction, repairing/replacing
private sewer lines, and installing ADA compliant improvements and energy
efficiency improvements, for low- to moderate-income homeowners in Baytown,
with an emphasis on elderly and disabled.
The priority is based on the results of resident surveys, stakeholder interviews,
code enforcement results, City staff knowledge of the housing conditions in
Baytown, and the number of applicants on the waiting list.
Energy efficiency improvements in housing
High
Extremely Low
Low
Moderate
Elderly
City-wide

Energy Efficiency Improvements
Older owner-occupied housing units are often inefficient and high users of
energy costing the owners more than average for utilities and wasting
resources. Low- to moderate-income homeowners need energy efficient housing
to reduce their housing costs and to provide an adequate year-round temperature
without drafts or cooling escaping.
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Basis for
Relative
Priority
3

Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority
4

Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description

The priority is based on the results of resident surveys, stakeholder interviews,
code enforcement results, findings of the housing rehabilitation contractors, and
the knowledge of City staff members regarding the age and condition of housing
in Baytown.
Owner-occupied accessibility for disabled
High
Extremely Low
Low
Moderate
Physically Disabled
City-wide

Housing Rehabilitation/Reconstruction
As elderly and disabled homeowners need accessibility into and through their
homes, the structures require modifications as part of the housing rehabilitation
program.
The priority is based on the results of resident surveys, stakeholder interviews,
code enforcement results, findings of the housing rehabilitation contractors, and
the knowledge of City staff members regarding the needs of the disabled
program applicants in Baytown.
Down-payment /closing cost assistance
High
Low
Moderate
Public Housing & Section 8 Residents
City-wide

Down-payment/closing cost assistance
In order to assist renters to become first time homebuyers without a housing cost
burden, down-payment and closing cost assistance is often needed for the lowto moderate-income. Associated with the down-payment and closing cost
assistance is credit counseling and housing counseling as a pre-requisite for
assistance.
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Basis for
Relative
Priority

5

Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description

6

Basis for
Relative
Priority
Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority

The priority is based on the results of resident surveys, information from the
Public Housing Authority, stakeholder interviews including interviews with
mortgage lenders, Census data regarding rental housing by income and cost
burden, and the knowledge of City staff members concerning the rental
population.
Demolition
Low
Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
CDBG Target Areas

Demolition
In order to improve deteriorating older neighborhoods and increase safety,
abandoned buildings need to be demolished.
This activity is given a high priority based on the results of the resident surveys
and stakeholder interviews and the results of information from the code
enforcement officers and complaints by neighbors.
Reconstruction of Unsound Rental Units
Low
Extremely Low
Low
Moderate
CDBG Target Areas

Rental Reconstruction
There is a shortage of rental units for all family types who are middle income
and who are occupying units otherwise affordable to the low- to moderateincome. New construction of market rate units by private for-profit developers
will make more units available to the low- to moderate-income, especially the
extremely low- and low-income.
This priority is based on the results of resident surveys and stakeholder
interviews, Census data regarding renters and rental costs, and input from City
staff.
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7

Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority
8

Priority Need
Name
Priority Level
Population
Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority

9

Priority Need
Name
Priority Level
Population
Geographic
Areas
Affected

Housing Choice Vouchers
Low
Extremely Low
Low
Public Housing Residents
City-wide

Housing Choice Vouchers
There is a shortage of Section 8 Housing Choice Vouchers for those on the HCV
waiting list and those eligible to move from public housing to HCV
status. However, only the Baytown Housing Authority can expand their HCV
units, though the City can assist them securing funds.
The priority is based on the size of the waiting list for public housing and
Section 8 HCVs, results of the resident surveys, results of stakeholder interviews
and Census data that details the number of low-income renters with a housing
cost burden.
New or Improved Public Facilities
High
Non-housing Community Development
CDBG Target Areas

Public Facility Improvements
There is a need for additional or improved community centers for seniors, youth,
and the general population in CDBG Target Areas, funded by neighborhood
associations, non-profits and for-profit entities
The high priority has been given based on the desire of residents and
stakeholders to increase availability of community centers in low- to moderateincome neighborhoods and the desire of the City staff to ensure that privatelyfunded projects can receive a certification of consistency with the overall goals
of the Consolidated Plan.
Public parks
High
Non-housing Community Development
CDBG Target Areas
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Associated
Goals
Description

Basis for
Relative
Priority
10 Priority Need
Name
Priority Level
Population
Geographic
Areas
Affected
Associated
Goals
Description
Basis for
Relative
Priority
11 Priority Need
Name
Priority Level
Population
Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority
12 Priority Need
Name
Priority Level

Park Improvements
The enhancement, expansion and addition of public parks, especially
neighborhood parks, to serve low- to moderate-income residents is a major focus
for the City of Baytown. The parks provide important neighborhood amenities
for the under-resourced. Improvements may include additional lighting and
parking, as well as additional or improved playgrounds and other facilities.
The high priority is based on the City's current Comprehensive Plan, the overall
Empowerment Zone plans, the results of resident surveys and stakeholder
interviews, and input from City staff.
Water and Sewer Infrastructure Improvements
High
Non-housing Community Development
CDBG Target Areas

Infrastructure Improvements-Water & Sewer Improvements
The repair and replacement of deteriorating water and wastewater lines
The high priority is based on the number of water and wastewater lines in the
CDBG Target Areas that are deteriorating and causing rust and other
contaminants in the water and raw sewage seeping into the water table.
Sidewalk improvements
High
Non-housing Community Development
CDBG Target Areas

Infrastructure Improvements – Sidewalk & Street Lighting Improvements
Pedestrian mobility and safety, particularly for children, the disabled and those
without vehicles is of high importance to the City. By expanding and improving
the sidewalks in the CDBG Target Areas, the City can provide better
accessibility through the neighborhoods, to amenities, to schools and to public
transportation.
The high priority is based on the results of the Empowerment Zone plans, City
staff members' knowledge of deteriorating sidewalks and those not ADA
compliant, and results of resident surveys and stakeholder interviews.
Infrastructure – Street improvements
High
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Population
Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority
13 Priority Need
Name
Priority Level
Population
Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority
14 Priority Need
Name
Priority Level
Population
Geographic
Areas
Affected
Associated
Goals

Non-housing Community Development
CDBG Target Areas

Infrastructure Improvements – Sidewalk & Street Lighting Improvements
Maintenance of streets in CDBG Target Areas is critical to maintaining
neighborhood desirability and integrity as well as improving vehicular safety.
Though the City does not receive adequate CDBG funds to allocate to the
project, the City’s Capital Improvement Program does include the allocation of
bond and general funds for the projects.
The high priority is based on the results of the resident surveys and stakeholder
interviews as well as the City staff members' knowledge of street conditions
throughout the low- to moderate-income areas.
Street/sidewalk lighting
High
Non-housing Community Development
CDBG Target Areas

Infrastructure Improvements
In addition to improving sidewalks and streets in low- to moderate-income
neighborhoods, it is vital to ensure safety through improved lighting along the
streets and adjacent sidewalks. The lighting improves the safety of pedestrians
as well as helps to reduce crime.
The high priority is associated with improving mobility throughout the
neighborhoods and was determined based on the results of the resident surveys
and stakeholder interviews as well as the City's neighborhood plans.
Code enforcement
High
Non-housing Community Development
CDBG Target Areas

Code Enforcement
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Description

Basis for
Relative
Priority
15 Priority Need
Name
Priority Level
Population
Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority
16 Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description
Basis for
Relative
Priority

Code enforcement is an integral part of maintaining the desirability and values in
residential neighborhoods. Code enforcement officers who conduct windshield
surveys to identify violations, receive/investigate complaints, cite violators and
pursue the citation through to completion help to make the neighborhoods safer
and more desirable.
The priority is rated as high based on the results of the resident surveys and
stakeholder interviews, input from code enforcement officers and Planning
Department recommendations as part of the neighborhood revitalization efforts
in the Empowerment Zone.
Neighborhood Clean-ups
High
Non-housing Community Development
CDBG Target Areas

Spot Blight Reduction (Neighborhood Clean-ups)
Clearing vacant lots and abandoned cars, along with assisting those who are
unable to dispose of debris in their yards helps to improve the health, safety,
welfare and viability of older deteriorating neighborhoods.
The high priority is based on the growing need for specialized disposal of tires,
vehicles, yard equipment, paint and other debris as well as to maintain a safe and
healthy environment in the neighborhood. This need was expressed through
resident surveys, stakeholder interviews, CDAC discussions and City staff.
Homeless and Domestic Violence Facilities
Low
Homeless-Chronic Homelessness
Homeless-Individuals
Homeless-Families with Children
Victims of Domestic Violence
City-wide

Homeless Shelter and Transitional Housing
Domestic Violence Shelter
Homeless shelters, transitional housing and permanent supportive housing are
keys to ending homelessness in Baytown.
Homeless shelters, transitional living centers and permanent supportive housing
have been given a high priority based on the needs identified by the service
providers, Coalition for the Homeless of Houston/Harris County, and
stakeholder interviews.
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17 Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority

18 Priority Need
Name
Priority Level
Population
Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority
19 Priority Need
Name
Priority Level
Population

Homeless and Domestic Violence Services
High
Homeless-Chronic Homelessness
Homeless-Individuals
Homeless-Families with Children
Victims of Domestic Violence
City-wide

Homeless and Domestic Violence Services
In addition to providing shelter to the homeless and victims of domestic
violence, there is a priority need to provide crisis intervention, counseling,
medical care, education, job training, child care, food, clothing, transportation,
legal assistance and other services to those who are sheltered and unsheltered.
The high priority is given to services to the homeless and victims of domestic
violence and their children who are in need of shelter with supportive services in
order to become self-sufficient. The stakeholder interviews and input from
service providers, particularly BARA members indicated a need for additional
services to the homeless and victims of domestic violence.
Child Care to Homeless Children
High
Homeless
Families with Children
City-wide

Children Services
Services for low- to moderate-income children, especially homeless children,
including childcare, recreational activities, educational programs, after school
care, medical and mental health related care.
A combination of the Point in Time homeless count, information from Baytown
Housing Authority, The Harris Center, school data, and public survey results.
Youth Services
High
Youth
Non-housing Community Development
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Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority

20 Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority
21 Priority Need
Name
Priority Level
Population

City-wide

Youth Services
Educational, recreational, counseling services for at-risk youth in Baytown to
improve outcomes, reduce drop-out rates, reduce gang and criminal activity and
improve either post-secondary education success or job success.
The residents completing the survey indicated that youth services is a high
priority in the community. Input from stakeholders, youth agencies, and City
staff indicates that there is a high number of at-risk youth in Baytown who need
services to prevent low grades, dropping out of school, criminal activity and
inability to become self-sufficient.
Senior Services
High
Extremely Low
Low
Moderate
Elderly
Non-housing Community Development
City-wide

Senior Services
The elderly in Baytown have need for a number of services, including homedelivered meals and medical care for the home-bound and for those who are
mobile, congregate activities such as recreational activities, physical fitness
classes, safety classes, educational classes, congregate lunches, among other
services both specific to the elderly and needed by the general population.
The residents completing the survey indicated that senior services is a high
priority in the community. Input from stakeholders, senior service agencies, and
secondary data indicates that there is a high number of seniors in need of
services to help them maintain independent living.
Services to Non-elderly Special Needs populations
High
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
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Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority
22 Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority
23 Priority Need
Name
Priority Level
Population

City-wide

Non-elderly Special Populations Services
Individuals who are disabled, mentally ill, chronic substance abusers, or are
living with HIV/AIDS are generally low- to moderate-income due to their
inability to secure employment at a livable wage. Additionally, they often need
mobility assistance and/or transportation services. Medical care and counseling,
as well as other supportive services are often out of reach for these groups.
Based on Census data and state and local statistics, the number of individuals
who are classified as non-homeless/non-elderly special needs exceeds the
number of available service units. In addition, the stakeholders interviewed
indicated the need for services to be high.
Emergency subsistence
High
Extremely Low
Low
Moderate
Large Families
Families with Children
Non-housing Community Development
City-wide

Emergency Rent/Utility Assistance
Emergency rent and/or utility assistance as well as prescription assistance can
prevent homelessness or unsafe living conditions for the low- to moderateincome. One-time assistance, as opposed to longer-term tenant-based rental
assistance, is often all that is needed to get a household over an unforeseen crisis
and back to self-sufficiency.
The stakeholder interviews and data from the Census Bureau indicate that there
is a high number of households with insufficient savings to weather an
unforeseen crisis and that emergency subsistence payments are a high priority to
ensure that they do not become homeless or live in unsafe conditions.
Adult Education & Job Training
High
Extremely Low
Low
Moderate
Non-housing Community Development
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Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority

24 Priority Need
Name
Priority Level
Population
Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority

25 Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals

City-wide

Adult Education & Job Training
Employment at a livable wage is required for individuals to be self-sufficient. In
order to prepare for adequate employment, many adults require literacy
education, GED preparation, job readiness assistance, and job
training. Agencies to provide such services are a high priority for Baytown.
Based on Census data, the number of adults with limited English proficiency and
the number without a high school diploma indicate a high need for services to
prepare them for employment. Additionally, specific job readiness and training
is a high priority to move many from being working poor into selfsufficiency. Resident surveys indicated that the general population rates adult
education as a high priority.
Assistance to businesses
High
Non-housing Community Development
CDBG Target Areas

Economic Development
Micro-enterprise programs, facade improvements and other assistance to
businesses, particularly small businesses and Section 3 businesses can stabilize
and enhance mixed use neighborhoods and create jobs.
Baytown’s Empowerment Zone, which includes CDBG Target Areas, is aimed
at bringing economic enhancements to the older areas of the city. One avenue is
through assistance to small businesses. City Planning Department staff, resident
surveys and stakeholder interviews indicate that the community places a high
priority on assisting businesses in the area to thrive and grow.
Transportation Services
High
Elderly
Disabled
Victims of Domestic Violence
City-wide

Transportation Services, Elderly Services, Disabled Services
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Description

Basis for
Relative
Priority
26 Priority Need
Name
Priority Level
Population

Geographic
Areas
Affected
Associated
Goals
Description

Basis for
Relative
Priority
27 Priority Need
Name
Priority Level
Population
Geographic
Areas
Affected
Associated
Goals
Description
Basis for
Relative
Priority
28 Priority Need
Name
Priority Level
Population

Demand-response transportation within Baytown and from Baytown to medical
appointments in Houston for the elderly, disabled and victims of domestic
violence.
The resident surveys, stakeholders, CDAC input coupled with the number of
current users of the program indicate its need and high priority.
Food Assistance
High
Extremely low
Low
Moderate
City-wide

Food Assistance
Assisting food banks and food pantries in the dissemination and delivery of food
to the home-bound and walk-ins who are in need of either hot delivered meals or
groceries.
The resident surveys, CDAC input, Houston Food Bank, and the news reports as
a result of natural and medical disaster that have hit Baytown
Hazard Mitigation/Disaster relief
High
Non-housing Community Development
City-wide

Hazard Prevention & Mitigation
Provide assistance to those affected by any form of localized or area-wide
disaster
The resident surveys, CDAC input, stakeholder input, secondary data regarding
the effects of hurricanes, floods, fire, pandemics and the like
Hazard Prevention
High
All low- to moderate-income residents
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Geographic
Areas
Affected
Associated
Goals
Description
Basis for
Relative
Priority
29 Priority Need
Name
Priority Level
Population
Geographic
Areas
Affected
Associated
Goals
Description

City-wide

Hazard Prevention & Mitigation
Providing resources to prevent or minimize the effects of an impending disaster
Having experienced a rapidly increasing number of natural disasters and the
current pandemic, along with the realities of being located in the heart of the
area’s petrochemical industry and having experienced a number of plant
disasters
Program Administration
High
N/A
CDBG Target Areas

CDBG Administration
Provide program administration activities for the CDBG program
Table 47 – Priority Needs Summary

Narrative (Optional)
The list above includes those activities that can either be funded through CDBG or supported by the
Community Development Division. Not all priorities will receive CDBG funding, due primarily to the
limited resources provided through HUD. However, all of the above activities have been rated highly
through resident surveys, stakeholder interviews, demographic and community assessment data, and staff
members' knowledge of conditions in Baytown. Activities that are important but will not likely be funded
by CDBG, have received a low priority in the table, indicating that they are priority activities but there will
not likely be either funding or subrecipients available to carry out the activities through CDBG.
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SP-30 Influence of Market Conditions – 91.215 (b)
Influence of Market Conditions
Affordable
Housing Type
Tenant Based
Rental Assistance
(TBRA)
TBRA for NonHomeless Special
Needs
New Unit
Production
Rehabilitation

Acquisition,
including
preservation

Market Characteristics that will influence
the use of funds available for housing type
The City does not have HOME, ESG or other similar funds for TBRA
expenditures, though Baytown will support other entities with sound programs
to provide TBRA through Rapid Rehousing funding.
The City does not have HOME, ESG or other similar funds for TBRA
expenditures, though Baytown will support other entities with sound programs
to provide TBRA for special needs populations.
The City does not have HOME or other similar funds for new unit production,
though Baytown will support other entities, including Habitat for Humanity with
sound development plans for constructing in-fill housing.
Owners of aging housing stock with a housing cost burden makes home
maintenance and rehabilitation unaffordable. By rehabilitating owner-occupied
housing, the City will assist those who are living in dangerous or deteriorating
situations to bring their homes up to code, improve the energy efficiency and/or
improve access for the disabled persons.
The City does not have the funds to acquire properties, however will assist
developers to acquire in-fill lots that have been acquired by local governments
through tax foreclosures.
Table 48 – Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction
During the next 5 years, the City of Baytown will combine its CDBG funds as an Entitlement Jurisdiction and its HOME Single Family Rehabilitation
Reservation Funds as a subrecipient of the State of Texas to provide infrastructure improvements, public services, housing
rehabilitation/reconstruction, spot blight reduction through the demolition of substandard abandoned buildings, and other activities for improving
the lives of low- to moderate-income residents. The City anticipates receiving between $650,000 and $700,000 each year in CDBG. In addition,
the City has received, and may continue to receive, CDBG-CV funds to address the effects of COVID-19 and prevent future outbreaks. Additional
CDBG and FEMA funds through the State of Texas and Harris for 2016 – 2019 disaster recovery programs are pending.

Anticipated Resources
Program

CDBG

Source of
Funds

Uses of Funds

Publicfederal

Admin, Planning,
Infrastructure,
Facilities, Public
Services, Economic
Development

Annual
Allocation: $

$682,075

Expected Amount Available Year 1
Program
Prior Year
Income: $
Resources: $

$5,000

$100,000

Total:
$

$787,075

Expected
Amount
Available
Remainder of
ConPlan
$

$2,720,000

Table 49 - Anticipated Resources

2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

121

Narrative
Description

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied
There is no matching requirement for CDBG. However, the City invests considerable non-CDBG resources
in the delivery of the CDBG program. The City has been granted access to the Texas Department of
Housing and Community Affairs (TDHCA) Housing Contract System. HOME funding will be used to
augment CDBG funds and assist with the rehabilitation/reconstruction of owner-occupied homes of lowincome residents within the city limits of Baytown. Our CDBG-funded housing
rehabilitation/reconstruction program has helped to leverage the State funds and the two together have been
able to assist twice as many homeowners. Additionally, the public service agencies provide significant cash
and in-kind resources to carry out the activities partially funded by CDBG.
The City’s Neighborhood Improvement Program uses general funds to improve the older areas of Baytown.
CDBG funds leverage the local funds within the CDBG Target Areas not only to augment the funding but
also to encourage a higher priority within the Target Areas. As part of the revitalization, the City augments
general funds with CDBG funds in CDBG Target Areas, including the process of tagging and demolishing
unsound buildings, to encourage more comprehensive enforcement in the low- to moderate-income areas.

If appropriate, describe publicly owned land or property located within the jurisdiction
that may be used to address the needs identified in the plan
At this time there are no concrete plans for using publicly owned land to address the needs identified in the
plan. However, tax foreclosures may be made available at a reduced cost for State of Texas or regional
CHDOs or other non-profits to purchase for affordable in-fill housing. The City may, within the next 5
years, use CDBG funds to improve City-owned parks and public facilities.

Discussion
The needs in Baytown are extensive, from social service needs to housing needs to infrastructure and public
facility needs. The town is aging with deteriorating physical conditions and increased social needs in the
city. The CDBG funds, though limited, provide (1) a framework around the planning process for
identifying and addressing the needs of the low-income persons and areas, and (2) leverage funding to begin
implementing programs and activities to alleviate the needs and improve conditions.
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SP-40 Institutional Delivery Structure – 91.215(k)
Explain the institutional structure through which the jurisdiction will carry out its consolidated
plan including private industry, non-profit organizations, and public institutions.
Responsible Entity
City of Baytown

Responsible Entity
Type
Government

Baytown Housing
Authority

PHA

Role
Economic development
Homelessness
Ownership
Planning
Neighborhood
improvements
Public facilities
Public services
Public Housing

Geographic Area
Served
Jurisdiction

Jurisdiction

Table 50 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System
The Consolidated Plan is implemented through the structure created by the City of Baytown, which is the
lead agency and a CDBG Entitlement Jurisdiction. The City’s strength is in its success in coordination and
collaboration with other governmental entities, the major employers in the area, the Baytown Housing
Authority and other housing and service-delivery agencies. Additionally, the City has a strong and active
Community Development Advisory Committee that meets regularly to assist in directing the goals and
objectives of the program. The City’s Community Development staff is responsible for managing all HUD
funds received by the City. There is very low turn-over in City staff, especially in the Planning &
Development Department and Community Development Division. The Baytown Housing Authority is
responsible for managing the HUD Housing Choice Vouchers and public housing developments. The
director has been in place for approximately 20 years and has been successful in leveraging Low Income
Housing Tax Credits and other non-PHA funds to ensure that the properties are relatively new and up to
date. The Community Development and Baytown Housing Authority staff work closely together to
improve access to rental units for Housing Choice Voucher holders and enhance fair housing practices in
the community.
The primary gap in the institutional delivery system is the shortage of Housing Choice Vouchers and Public
Housing units, the lack of developers of affordable housing, and the shortage of social service agencies.
Currently, the institutional structure has been stretched resulting in gaps as COVID-19 has driven many of
the subrecipients and other agencies to reduce their services and greatly limit their accessibility. All
participants in serving the public through the CDBG program are responding to the changes as quickly as
possible, but, there is a gap that has been created, at least temporarily.
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Availability of services targeted to homeless persons and persons with HIV and
mainstream services
Homelessness Prevention
Services
Counseling/Advocacy
Legal Assistance
Mortgage Assistance
Rental Assistance
Utilities Assistance

Available in the
Targeted to
Community
Homeless
Homelessness Prevention Services
X
X
X
X
X
Street Outreach Services

Targeted to People
with HIV

Law Enforcement
Mobile Clinics
Other Street Outreach Services
Alcohol & Drug Abuse
Child Care
Education
Employment and Employment
Training
Healthcare
HIV/AIDS
Life Skills
Mental Health Counseling
Transportation

Supportive Services
X
X
X
X
X
X
X
X
X

X
X
X

X
X

Other
Other
Table 51 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)
Baytown has a shortage of services specifically targeting the homeless population. However, all
mainstream services in the system are available to people experiencing homelessness. Due to the size of
Baytown’s population and its proximity to the Houston, most service agencies are located where serving a
larger population of need can be served and where the economies of scale both for securing funding and
providing services makes it more advantageous to locate in Houston. However, those agencies within
Baytown work together to provide services and referrals, and some of the Houston-based agencies do have
satellite offices in Baytown. The Bay Area Resource Alliance (BARA) is very active and meets monthly
to discuss needs and resources in the community.
While very few programs in Baytown target the homeless population, efforts are made by housing and
service providers to work with agencies serving Baytown and the remainder of Harris County, including
Houston, in addressing the housing and service needs of the homeless population. As part of the
Houston/Harris County Continuum of Care, Baytown service providers are linked through HMIS and
collaborative processes inherent to the Continuum of Care system.
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Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above
While there are few programs for special needs and homeless populations in Baytown, there is a very
successful demand-response transportation program the takes special needs individuals to services in
Houston. The Baytown Police Department serves to not only protect victims of domestic violence but also
to transport them to area services and shelters. The delivery system of existing organizations is strong, but
the gaps are in the shortage of providers located in Baytown.
One of the biggest gaps in the system at this time is the issue of the required changes due to COVID-19 and
the ever-changing county, state and federal orders regarding access to services and on-site staffing.
Additionally, services have been hit five times in the past five years with severe flooding events that have
caused damage to their facilities and made access to services unavailable for several days per event.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
The majority of the strategies for overcoming gaps and capacity issues in the service delivery system require
additional funding. The City of Baytown will continue to work within the City departments to identify
strategies for developing new programs, identifying funding and building the capacity of local
agencies. Additionally, the City will work with Houston agencies that are interested in developing satellite
programs or would be willing to set-aside vouchers and service slots for Baytown residents in their current
programs. The City will continue to participate with the Houston Continuum of Care as its team conducts
needs assessments and gaps analyses; and refines the CoC plan to develop a pro-active approach to changing
needs in the community. The City will continue to work with the CoC team to encourage more resources
to be spent not only in counting the homeless in Baytown and other smaller Harris County incorporations,
but also in parsing out the Point in Time results by location. The City and local agencies will continue to
seek ways to alleviate the issues of access during storm events and pandemics so that those most in need at
these times can access services.
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SP-45 Goals Summary – 91.215(a)(4)
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

1

Housing
Rehabilitation/Reconstruction

2020 2024 Affordable
Housing

City-wide

2

Down-payment/closing cost
assistance

2020 2024 Affordable
Housing

City-wide

3

Housing Counseling

2020 2024 Affordable
Housing

City-wide

4

Emergency Rent/Utility
Assistance

2020 2024 Affordable
Housing

City-wide

Needs Addressed

Owner Occupied
Housing Rehabilitation/
Reconstruction
Energy efficiency
improvements in
housing Owneroccupied Accessibility
for Disabled
Down-payment
assistance

Down-payment
assistance

Homeless Prevention

Funding

Goal Outcome
Indicator

CDBG Homeowner
Housing
Rehabilitated or
Reconstructed:
35 Household
Housing Unit

CDBG Direct Financial
Assistance to
Homebuyers:
15 Households
Assisted
CDBG Direct financial
Assistance to
Homebuyers:
30 Households
Assisted
CDBG Direct Financial
Assistance to renters
at risk of eviction
100 Households
Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

5

Demolition

2020 2024 Non-Housing
Community
Development

CDBG
Target
Areas

Demolition of unsafe
buildings in CDBG
Target Areas

6

Park Improvements

2020 2024 Non-Housing
Community
Development

CDBG
Target
Areas

Improvements to public
parks in CDBG Target
Areas

Funding

Goal Outcome
Indicator

CDBG; Demolition:
General 175 Housing units
Fund demolished; 25
Businesses
CDBG; Public Facility or
General Infrastructure
Fund; Activities other than
Low/Moderate
Income Housing
Benefit
3 parks improved

7

8

Infrastructure ImprovementsSidewalk & Street Lighting
Improvements

Code Enforcement

2020 2024 Non-Housing
Community
Development

2020 2024 Non-Housing
Community
Development

CDBG
Target
Areas

CDBG
Target
Areas

Improvements to
sidewalks and
sidewalk/street lighting

Code enforcement

General
Fund;
Impact
Fees

500 people served
Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit

1,000 people served
CDBG Housing Code
Enforcement

100 Household/
Housing Unit

2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

127

Sort
Order

9

Goal Name

Spot Blight Reduction
(Neighborhood Clean-ups)

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

2020 2024 Non-Housing
Community
Development

CDBG
Target
Areas

Neighborhood Cleanups

Funding

CDBG 3 clean-ups

10

Domestic Violence Shelter

2020 2024 Non-Housing
Community
Development

City-wide

Homeless facilities
Services to victims of
domestic violence

CDBG

11

Homeless Shelter & Transitional
Housing

2020 2024 Homeless

City-wide

Homeless facilities
Services to the homeless

CDBG

12

Homeless and Domestic
Violence Services

2020 2024 Homeless

City-wide

Homeless services

CDBG

Non-Housing
Community
Development
13

Children services
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2020 2024 Non-Housing
Community
Development

Domestic Violence
services

City-wide

Baytown

Homeless services

Goal Outcome
Indicator

CDBG

Children’s services
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1,000 Persons
Assisted
Public service
activities other than
Low/Moderate
Income Housing
Benefit:
35 Persons Assisted
Public service
activities other than
Low/Moderate
Income Housing
Benefit:
300 Persons
Assisted
Public service
activities other than
Low/Moderate
Income Housing
Benefit:
300 persons assisted
Public service
activities other than
Low/Moderate
Income Housing
Benefit:
500 Persons
Assisted

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

14

Youth Services

2020 2024 Non-Housing
Community
Development

City-wide

Youth services

15

Adult Education & Job Training

2020 2024 Non-Housing
Community
Development

City-wide

Employment
training/placement

16

Economic Development

2020 2024 Non-Housing
Community
Development

CDBG
Target
Areas

Economic Development

17

Transportation Services

2020 2024 Non-Housing
Community
Development;
Special Needs
Populations

City-wide

Services to the elderly,
disabled, victims of
domestic violence
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Goal Outcome
Indicator

CDBG Public service
activities other than
Low/Moderate
Income Housing
Benefit:
500 Persons
Assisted
CDBG Public service
activities other than
Low/Moderate
Income Housing
Benefit:
10 Persons Assisted
CDBG
Economic
development
activities:
1 business assisted
CDBG Public service
activities other than
Low/Moderate
Income Housing
Benefit:
500 Persons
Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

18

Infrastructure ImprovementsFlood Prevention

2020 2024 Non-Housing
Community
Development

CDBG
Target
Areas

Improvements to
drainage and retention
ponds to prevent
flooding

19

Infrastructure ImprovementsStreet Improvements

2020 2024 Non-Housing
Community
Development

CDBG
Target
Areas

Improvements to streets
and roadways

20

Infrastructure ImprovementsWater & Sewer Improvements

2020 2024 Non-Housing
Community
Development

CDBG
Target
Areas

Improve water and
wastewater lines

21

Hazard Prevention & Mitigation

2020 2024 Non-Housing
Community
Development
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Mitigate effects of
hazards and
development
preventative measures

Funding

Goal Outcome
Indicator

CDBG Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit
5000 persons served
CDBG Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit
600 persons served
CDBG Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit
400 persons served
CDBG Public Facility or
Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit
1500 persons
assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

22

Food Assistance

2020 2024 Non-Housing
Community
Development

City-wide

Provide groceries or
home delivered meals to
those in need due to lack
of income or being
home-bound

23

Program Administration

2020 2024 Administration

Management of CDBG
program

24

Senior Services

2020 2024 Non-Housing
Community
Development

CDBG
Target
Areas
City-wide

25

Services to Special Needs
Populations

2020 2024 Non-Housing
Community
Development

26

Reconstruction of Unsound
Rental Units

2020 2024 Affordable
Housing

27

Housing Choice Vouchers

2020 2024 Affordable
Housing
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City-wide

CDBG
Target
Areas
City-wide

Baytown

Senior Services

Services to Non-elderly
Special Needs
Populations

Reconstruction of
Unsound Rental Units
Housing Choice
Vouchers

Funding

Goal Outcome
Indicator

CDBG Public service
activities other than
Low/Moderate
Income Housing
Benefit:
1500 Persons
Assisted
CDBG N/A

CDBG Public service
activities other than
Low/Moderate
Income Housing
Benefit:
15 Persons Assisted
CDBG Public service
activities other than
Low/Moderate
Income Housing
Benefit:
50 Persons Assisted
CDBG Rental Units
Rehabilitated
CDBG Other
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Sort
Order

28

Goal Name

Energy Efficiency
Improvements

Start
Year

End
Year

Category

2020 2024 Affordable
Housing

Geographic
Area

City-wide

Needs Addressed

Energy Efficiency
Improvements

Funding

Goal Outcome
Indicator

CDBG Homeowner
Housing
Rehabilitated
10 Households
Assisted

Table 52 – Goals Summary

Goal Descriptions
1

Goal Name
Goal
Description

2

Goal Name
Goal
Description
Goal Name
Goal
Description
Goal Name
Goal
Description
Goal Name
Goal
Description

3

4

5

Housing Rehabilitation/Reconstruction
The City will fund the rehabilitation or reconstruction of owner-occupied housing to assist low- to moderate-income
residents improve and maintain their homes. As part of the rehabilitation, the City will retrofit homes for the disabled as
needed and will provide energy efficiency improvements when necessary. Additionally, lead based paint will be identified
and abated as needed. Funds will also be used to provide existing affordable units with required repairs or replacement to
their decayed sewer lines.
Down-payment/closing cost assistance
The City will provide funding to subrecipients for down-payment and closing cost assistance to first time homebuyers.
Housing Counseling
The City will provide funding for potential homebuyers to attend a HUD-approved homebuyer education class.
Emergency Rent & Utility Assistance
The City will assist a nonprofit in providing emergency rent and/or utility assistance for households at risk of eviction
Demolition
The City will demolish unsafe abandoned housing and commercial structures throughout the City, primarily in CDBG
Target Areas.
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6

7

8

9

10

11

12

13

14

Goal Name
Goal
Description
Goal Name
Goal
Description

Park Improvements
The City will use CDBG funds to support park improvements in low- to moderate-income CDBG Target Areas.

Goal Name
Goal
Description
Goal Name
Goal
Description
Goal Name
Goal
Description
Goal Name
Goal
Description
Goal Name
Goal
Description
Goal Name
Goal
Description
Goal Name
Goal
Description

Code Enforcement
To provide funding to the City's Code Enforcement officers for salaries for inspections and resulting citations and court
appearances.
Spot Blight Reduction (Neighborhood Clean-ups)
The City will host and fund Trash Offs when residents can dispose of debris and hazardous materials as well as clearing
debris from abandoned lots.
Domestic Violence Shelter
The City will provide funding to support safe/secure emergency shelter and supportive services to victims of domestic
violence.
Homeless Shelter & Transitional Housing
The City will use CDBG funds to support improvements to area shelters that serve Baytown residents.

15 Goal Name
Goal
Description

Infrastructure Improvements-Sidewalks & Street Lighting Improvements
The City will add or improve sidewalks and sidewalk/street lighting in CDBG Target Areas, including making the curb
cuts and sidewalks ADA compliant.

Homeless & Domestic Violence Services
The City will provide funding to support services to the homeless and those victims of domestic violence or sexual assault
and abuse
Children services
Services for low- to moderate-income children, especially homeless children, including, but not limited to, childcare,
recreational activities, and educational programs.
Youth Services
The City will use CDBG funds to support youth enrichment, counseling and drop-out prevention activities for at-risk
youth to prepare them for post-secondary education.
Adult Education & Job Training
The City will fund agencies to provide adult literacy education, GED preparation, job readiness training, and/or job
training.
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16 Goal Name
Goal
Description
17 Goal Name
Goal
Description
18 Goal Name
Goal
Description
19 Goal Name
Goal
Description
20 Goal Name
Goal
Description
21 Goal Name
Goal
Description
22 Goal Name
Goal
Description
23 Goal Name
Goal
Description
24 Goal Name
Goal
Description
25 Goal Name
Goal
Description
Goal Name

Economic Development
The City will support various economic development activities in CDBG Target Areas including possible façade
improvements, micro-enterprise businesses, Section 3 employment opportunities, small business start-ups or expansions
Transportation Services
The City will fund vouchers for demand-response transportation within Baytown and from Baytown to medical facilities
in Houston for elderly, disabled and victims of domestic violence
Infrastructure Improvements – Flood Prevention
The City will use CDBG funds to augment other funds for improving drainage and preventing flooding in CDBG Target
Areas
Infrastructure Improvements – Street Improvements
The City will use CDBG funds to augment other funds for improving deteriorated streets
Infrastructure Improvements – Water & Sewer Improvements
The City will use CDBG funds to augment other funds for improvement public water and sewer lines
Hazard Prevention & Mitigation
The City will fund measures to prevent or reduce the effects of disasters, including natural disasters, pandemics, or manmade disasters and to assist in the mitigation and recovery after the events
Food Assistance
The City will fund food pantries or food banks to provide food to those in need and to fund agencies that provide homedelivered meals to the elderly and disabled
Program Administration
The City will use CDBG funds to support the management of the CDBG program and fair housing activities.
Senior Services
The City will use CDBG funds to support services that benefit the elderly and frail elderly.
Services to Special Needs Populations
The City will use CDBG funds to support services that benefit non-elderly special needs populations.
Reconstruction of Unsound Rental Units
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26 Goal
Description
27 Goal Name
Goal
Description
28 Goal Name
Goal
Description

The City may assist in funding the reconstruction of unsound rental units if the need arises.
Housing Choice Vouchers
The City cannot provide housing choice vouchers but with the need as great as it is, the City will support BHA in
requesting more vouchers from HUD and in assisting in recruiting more landlords to accept vouchers.
Energy Efficiency Improvements
The City will provide energy efficiency improvements directly or through subrecipients for low-to moderate-income
homeowners not receiving housing rehabilitation.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
During the next five years, the City will provide rehabilitation or reconstruction to 35 low- to moderate-income homeowners and first time
homebuyer’s assistance to 15 households. The City will also use CDBG-CV funds to provide emergency rent/mortgage and/or utility assistance to
100 how- to moderate-income households at risk of eviction or termination of services
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SP-50 Public Housing Accessibility and Involvement – 91.215(c)
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)
The Baytown Housing Authority is in compliance with federal regulations for accessible units with at least
5% of the units at each property being accessible. All newly constructed properties will meet federal
requirements for accessible units. At this time there is a sufficient number of accessible units within the
Public Housing developments for current residents. There is a shortage of rental units that are accessible
for the Housing Choice Voucher holders and landlords are often unwilling to make accessibility
improvements to accommodate the needs of disabled tenants.

Activities to Increase Resident Involvements
BHA has a resident commissioner who serves on the Board of Directors. Currently there are no resident
councils at the PHA developments. BHA continues exploring opportunities and events to increase resident
involvement.
BHA has a summer youth program, lunch program, computer lob and sponsors holiday events for public
housing residents. BHA provides space of social service agencies to provide programs and educational
services to the residents.

Is the public housing agency designated as troubled under 24 CFR part 902?
BHA is not designated as a troubled housing authority.

Plan to remove the ‘troubled’ designation
Not Applicable
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SP-55 Barriers to affordable housing – 91.215(h)
Barriers to Affordable Housing
The City of Baytown has reviewed its public policies on affordable housing and residential investment and
has found that there are no policies that result in negative effects. In 2004, the City passed an ordinance
that enacted impact fees for new development. The maximum impact fee is $2,243.46 per service unit. This
does not put an undue burden on developers. Impact fees, water and sewer tap fees, and property taxes may
be abated in Revitalization Incentive Zone as a way to encourage new development in the older and lowerincome areas of town. Requirements for minimum street frontage, setbacks, density requirements, or offsite improvements do not impose impediments to new housing development. Zoning requirements do not
typically favor conventional single-family home development over cluster or multi-family development.
The zoning regulations include provisions that permit group homes for persons with disabilities while
limiting concentration of group homes in one area.
Baytown’s housing market is well below that of the rest of Harris County and there are a substantial number
of units affordable to the low- to moderate-income. The main barriers that Baytown faces is (1) an
insufficient number of rental units at Fair Market Rents that will attract middle-income renters, and (2) the
desire for many middle-income renters to overlook higher-cost, yet affordable units for lower-cost units,
thus displacing the low- to moderate-income.
One major barrier to affordable housing is the reluctance of landlords to accept Section 8 Housing Choice
Vouchers or other rental vouchers. Not only will increasing the number of landlords who accept HCVs
provide more housing options for the BHA clients, but it will allow those with vouchers to move to FMR
units freeing up some of the lower-cost units for those low- to moderate-income without subsidies.
Another barrier to affordable housing is the housing/transportation cost issue. Households must factor in
transportation costs when determining how much they can afford for housing. Without a robust public
transit program in Baytown, most every household needs private transportation in the form of a vehicle or
taxi services. This is expensive and reduces the amount available for housing without an undue housing
cost burden.
In addition, the City is conducting an Assessment of Fair Housing (AFH), formerly called Analysis of
Impediments to Fair Housing Choice, that identifies public and private impediments and barriers to fair
housing along with proposed remedies and ameliorations.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
The strategies to address barriers to affordable housing will include:
•
•

Implementing the strategies to be outlined in the new Fair Housing Plan with the Assessment
of Fair Housing (AFH) to reduce or eliminate housing inequality for the protected classes;
Continuing on-going review of new or emerging public policies to ensure that there is no new
impact on affordable or fair housing;
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•
•
•
•
•
•
•

•

•
•
•

Ensuring that the upcoming Comprehensive Plan and revitalization plans include affordable
housing strategies;
Continuing to conduct affordable and fair housing workshops, forums and housing expos to educate
the public on fair housing, housing cost savings, and new technologies;
Rehabilitating/reconstructing owner-occupied units;
Supporting nonprofits in the retrofitting homes for accessibility;
Providing energy efficiency improvements during the rehabilitation process;
Providing funds for first-time homebuyer’s assistance;
Supporting Habitat for Humanity and other State CHDOs or CDCs for the development of
affordable in-fill housing for purchase, including providing tax foreclosures at a below-market
price;
Supporting Baytown Housing Authority in encouraging landlords to accept Section 8 HCV and in
the development of new public housing developments using LIHTCs and other funding
mechanisms;
Supporting Baytown Housing Authority to increase homeownership opportunities;
Providing emergency rent and/or utility assistance to those households that are at risk of eviction
due to the economic effects of COVID-19 or other natural or pandemic disasters; and
Supporting social service agencies that provide housing assistance, particularly to special needs
populations.

The City has been diligent in its efforts to revitalize older neighborhoods without causing an increase in
property taxes or rents. The revitalization includes encouraging national food, pharmacy and other retail
chains to locate in the areas and to increase employment opportunities.
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SP-60 Homelessness Strategy – 91.215(d)
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
In the Houston metro area, the Coalition for the Homeless Houston/Harris County (Coalition) collaborates
with service agencies and others in the public sector to analyze existing needs to identify and address
funding gaps through The Way Home. The Homeless Point-In-Time (PIT) Count and the Community
Needs Assessment, organized by the Coalition, annually assess the characteristics of the homeless
population in and around Houston. This is important data used by the Coalition and its stakeholders to track
the changing needs of the homeless. The CoC’s Coordinated Access system ensures standardized
assessment for any homeless individual at a variety of access points. This system functions to triage, assess,
match and refer homeless individuals to the most appropriate permanent housing option across the
continuum. This is now the primary referral method for most homeless beds and functions as the sole
referral source for permanent supportive housing programs.
In Baytown, some agencies provide outreach services for the specific population that they serve, i.e. victims
of domestic violence and veterans, but there are no agencies whose mission is outreach only. Information
regarding services and housing is distributed by local agencies, local churches that operate food pantries,
at nonprofit agencies and governmental entities. In Baytown, there are resource centers where people may
access information and referral to services on a walk-in or by appointment. The City will continue to work
with local agencies to identify agencies that could provide outreach services especially to persons that are
unsheltered in the area.

Addressing the emergency and transitional housing needs of homeless persons
Bay Area Homeless Services provides the only emergency shelter and transitional housing that is located
in Baytown. There are two domestic violence shelters and one emergency shelter for women located in
nearby cities serving Baytown. The Baytown Police Department provides short-term emergency hotel
vouchers for victims of domestic violence or sexual assault who have become homeless as a result of fleeing
their abuser. The City and homeless providers are aware of the lack of housing choice within Baytown and
are committed to working with agencies that are interested in constructing affordable housing or developing
a Rapid Re-Housing program. Working with the Coalition for the Homeless of Houston/Harris County,
the City will continue to identify Houston-based agencies would be interested in expanding services and
housing into Baytown.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.
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The coordinated assessment system in use by the Coalition for the Homeless of Houston/Harris County
serves as the process for identifying people who are homeless and most in need of permanent supportive
housing or rapid rehousing, including people who are chronically homeless, families with children,
veterans, and unaccompanied youth.
The City will continue to work with local housing providers to identify strategies to develop additional
affordable and supportive housing in an effort to make homelessness rare, short-lived and nonreoccurring. The City is interested in working with agencies to develop Rapid Re-Housing programs using
Continuum of Care and Emergency Solutions Grant funds. Continuum of Care funding is accessed through
the Coalition for the Homeless of Houston/Harris County. The City is not a recipient of ESG funding but
agencies are able to apply for these funds through the State’s program managed by the Texas Department
of Housing and Community Affairs.
The City maintains a dialogue with local agencies and Workforce Solutions to assist people in securing
permanent employment with a living wage. Staff at service agencies refer and often assist clients with
applications when they are eligible for mainstream benefits. Agencies have been encouraged to have staff
complete the SSI/SSDI Outreach, Access and Recovery (SOAR) training that is now offered on-line.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs
The Coalition for the Homeless of Houston/Harris County is the lead agency for the Continuum of Care
program and executes a memorandum of understanding (MOU) with mainstream and other homeless
service providers on the behalf of the homelessness prevention system in order to help clients link to
housing, mainstream benefits and homeless supportive services prior to discharge from a public institution.
The purpose of developing MOUs is to help clients easily access mainstream services that might have a
cumbersome application process or lengthy waitlist. Mainstream services include TANF, Medicaid, CHIP,
Workforce programs, mental health and substance abuse programs as well as the SOAR program, and
locally-funded programs to assist with increasing income and improving health. The Coalition, along with
local funding jurisdictions, publicly funded institutions and systems of care that discharge people into
homelessness, will create or modify discharge plans to prevent discharging into homelessness by:
•
•
•

Identifying local discharge plans or practices that are leading to homelessness
Engaging each system and discussing data and alternatives
Utilizing data to inform broader strategic planning process

The Coalition has several discharge policies in place to coordinate community-wide assistance to address
youths aging out of foster care, persons exiting health care and mental health institutions, and persons
discharged from correctional institutions. Protocols have been developed to connect with Harris County
Jail and several emergency rooms and hospitals across the jurisdiction.
The City of Baytown provides emergency rent and utility assistance to those who are in danger of eviction.
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SP-65 Lead based paint Hazards – 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards
Each owner-occupied home that will be rehabilitated or demolished is assessed for lead-based paint before
the work begins. If there is a hazard, it is mitigated according to the federal regulations. When a home is
being demolished for reconstruction, all federally regulated measures are taken to ensure that lead dust does
not contaminate the ground and surrounding properties. Any home built prior to 1979 that is being
purchased with financial assistance through Baytown’s CDBG program must be tested for lead-based paint
and mitigated according to federal regulations before assistance is provided. All homes receiving
rehabilitation or reconstruction or first-time homebuyer’s assistance that have children in the beneficiary’s
household will be provided a pamphlet on lead hazards with structural paints, children’s toys, pottery,
clothing worn by factory workers, and other sources of lead. Parents in these homes will be encouraged to
have their children tested for elevated lead levels.

How are the actions listed above related to the extent of lead poisoning and hazards?
There is no valid information regarding blood level testing of children in Baytown. The state reports only
by County. In Harris County in 2018, 15.26% of children under 6 years of age were tested and 1.24% of
those had elevated blood lead levels. No information is available for Baytown nor on the source of the lead.
Though approximately 6% of owner-occupied housing was built before 1979 and have children under 6
years of age, the vast majority of the applications for housing rehabilitation are from households with no
young children, mainly elderly households. However, the housing rehabilitation and first-time homebuyer
assistance programs will continue to provide information to applicants on the dangers of lead in the home.
All rehabilitated homes through the CDBG and disaster relief programs will be tested and remediated when
necessary and all reconstructed homes will be built lead-free.

How are the actions listed above integrated into housing policies and procedures?
The City’s CDBG policies and procedures address the requirement of testing for and mitigating lead-based
paint in every house built before 1979 that is receiving federal funds for rehabilitation or
demolition. Moreover, the City requires that all housing for which homebuyer’s assistance is applied must
have any lead-based paint mitigated prior to the provision of the funds. Baytown Housing Authority
conducts an HQS inspection annually of all HCV units. One of the elements of the HQS inspection is an
LBP hazard assessment.
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SP-70 Anti-Poverty Strategy – 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level
Families
The goals of the City of Baytown, the Baytown/West Chambers County Economic Development
Corporation and Baytown Housing Authority, coupled with other service agencies, are aimed at reducing
the number of poverty-level families through basic education (GED preparation, literacy education, life
skills development), post-secondary training, certification and education, as well as expanding the
employment base with jobs that pay a livable above-poverty wage.
GRADCafe is a free one-stop clearinghouse of information, resources and experts to guide individuals
preparing for, applying to and enrolling in a postsecondary program. The experts assist in helping the
participant prepare for the SAT/ACT entrance exams, decide on a career and college, apply to the college
and find financial aid. Lee College provides a number of technical certifications as well as a 2-year
Associate’s Degree and preparatory courses for entering a 4-year university. Communities in Schools
provides counseling to at-risk youth to discourage dropping out and encourage postsecondary education.
The Center for Workforce & Community Development, in partnership with Harris County Department of
Education and Lee College, offers a path to education and careers. The services include Adult Basic
Education, Adult Secondary Education, English as a Second Language, and the GED exam.
Most of the primary industries in Baytown, particularly ExxonMobil have connections with Lee College
for specialized training to build the workforce needed for the petrochemical industry.
Pending qualified applications from social service agencies, the City will use its CDBG funds to support
adult literacy/GED education and youth services that will reduce drop-outs and help prepare them for jobs,
training or further education after graduating from High School. Baytown/West Chambers County
Economic Development Corporation will continue to provide incentives to local businesses for expansion,
scholarships for existing employees and higher wages. Likewise, the City will also continue to provide
incentives for new businesses to locate in the Empowerment Zone and to existing businesses in the EZ to
expand. Elements of the Baytown Housing Authority homeownership and self-sufficiency programs are
aimed at increasing incomes to raise the public housing and HCV residents out of poverty and into selfsufficiency.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with
this affordable housing plan
Affordable housing should be addressed from the direction of providing lower-cost housing and the
direction of raising incomes to be able to afford market-rate housing. The primary strategies that the City
will employ during the next 5 years to coordinate poverty goals and programs with this Consolidated Plan
(affordable housing plan) include:
•

Collaborating with Baytown Housing Authority in supporting educational programs and other antipoverty strategies for public housing residents and Housing Choice Voucher holders;
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•
•

Working with Habitat for Humanity as they develop new housing for very low- and low-income
homeowners;
Coordinating with members of the Bay Area Resource Association (BARA) serving housing and
social service needs of the community to address affordable housing from the stance of providing
housing that is affordable to the low-income and providing resources to lift the low-income’s
salaries to be able to afford better housing.
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SP-80 Monitoring – 91.230
Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements
The monitoring process is an on-going process of planning, implementation, communication and followup and is outlined in the CDBG Policies and Procedures Manual. Under normal circumstances, desk
monitoring is completed on a monthly basis and monitoring is conducted quarterly or semiannually. However, if the activity or program is considered to have a high-risk of non-compliance, a more
frequent monitoring schedule is developed based on these factors and the nature of the activity or program
being performed. The Planning and Development Services Department has the responsibility for overall
CDBG performance and Consolidated Plan compliance including the performance of its
subrecipients. Clear record keeping requirements for programs is essential for grant
accountability. Responsibility for maintaining many of the records is assigned to the subrecipients and City
departments. This includes responsibility for documenting activities with special requirements, such as
necessary determinations, income certifications or written agreements with beneficiaries, where applicable.
The monitors make site visits to the subrecipients’ or City departments’ activity/project. The Community
Development staff member conducting the monitoring completes a post-monitoring staff report noting any
deficiencies, concerns or findings. This will be enumerated in a letter sent to the subrecipient. Monitoring
letters detail remedies and timelines for completing the remedies. When findings occur, the staff member
revisits the agency to ensure that the remedies have been implemented. Community Development staff are
available to assist the subrecipients in meeting all of their contractual and regulatory commitments and to
provide guidance in rectifying any deficiencies, concerns or findings. Expanded version with details can be
seen on the hard copy submitted.
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Expected Resources
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
During the next 5 years, the City of Baytown will combine its CDBG funds as an Entitlement Jurisdiction
to provide infrastructure improvements, public services, housing rehabilitation/reconstruction, spot blight
reduction through the demolition of substandard abandoned buildings, and other activities for improving
the lives of low- to moderate-income residents. The City anticipates receiving between $650,000 and
$700,000 each year in CDBG funds. In addition, the City has received, and may continue to receive, CDBGCV funds to address the effects of COVID-19 and prevent future outbreaks. Additional CDBG and FEMA
funds through the State of Texas and Harris for 2016 – 2019 disaster recovery programs are pending.

Anticipated Resources
Program

Source
of
Funds

Uses of Funds

CDBG

Publicfederal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

$682,075

$5,000

$100,000

787,075

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative
Description

$2,720,000

Table 53 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied
There is no matching requirement for CDBG. However, the City invests considerable non-CDBG resources
in the delivery of the CDBG program. The City has been granted access to the Texas Department of
Housing and Community Affairs (TDHCA) Housing Contract System. HOME funding will be used to
augment CDBG funds and assist with the rehabilitation/reconstruction of owner-occupied homes of lowincome residents within the city limits of Baytown. Our CDBG-funded housing
rehabilitation/reconstruction program has helped to leverage the State funds and the two together have been
able to assist twice as many homeowners. Additionally, the public service agencies provide significant cash
and in-kind resources to carry out the activities partially funded by CDBG.

The City’s Neighborhood Improvement Program uses general funds to improve the older areas of
Baytown. CDBG funds leverage the local funds within the CDBG Target Areas not only to
augment the funding but also to encourage a higher priority within the Target Areas. As part of
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the revitalization, the City augments general funds with CDBG funds in CDBG Target Areas,
including the process of tagging and demolishing unsound buildings, to encourage more
comprehensive enforcement in the low- to moderate-income areas.
If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
At this time there are no concrete plans for using publicly owned land to address the needs identified in the
plan. However, tax foreclosures may be made available at a reduced cost for State of Texas or regional
CHDOs or other non-profits to purchase for affordable in-fill housing. The City may, within the next 5
years, use CDBG funds to improve City-owned parks and public facilities.

Discussion
The needs in Baytown are extensive, from social service needs to housing needs to infrastructure and public
facility needs. The town is aging with deteriorating physical conditions and increased social needs in the
city. The CDBG funds, though limited, provide (1) a framework around the planning process for
identifying and addressing the needs of the low-income persons and areas, and (2) leverage funding to begin
implementing programs and activities to alleviate the needs and improve conditions.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

1

Housing
2020 2024 Affordable
Rehabilitation/Reconstruction
Housing

Baytown City
Limits

2

Code Enforcement

2020 2024 Code
Enforcement

Baytown City
Limits

3

Spot Blight/Neighborhood
Clean-ups

2020 2024 Neighborhood
Clean-ups

CDBG Target Non-housing
Areas
Community
Development
Pelly
Neighborhood

4

Homeless & Domestic
Violence Services

2020 2024 Non-Housing
Community
Development

Baytown City
Limits

Homeless
services

5

Children’s Services

2020 2024 Non-Housing
Community
Development

Baytown City
Limits

Childcare for
children who
are residing in
homeless
shelter with
parents
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Owner
Occupied
Housing
Rehabilitation
Code
Enforcement

Funding

Goal Outcome
Indicator

CDBG: Homeowner
$384,960 Housing
Rehabilitated: 18
Housing Units
CDBG: Code
$25,000 Enforcement: 25
Housing Units
CDBG: Other:
$20,000 1,278 Persons
Assisted

CDBG: Public service
$7,500 activities other
than housing
benefit:
20 Persons
Assisted
CDBG: Public service
$19,000 activities other
than housing
benefit:
315 Persons
Assisted
147

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Baytown City
Limits

Needs
Addressed

6

Youth Services

2020 2024 Non-Housing
Community
Development

Recreational
services for
youth

7

CDBG Administration

8

Transportation

2020 2024 Administration Baytown City
Limits
2020 2024 Non-Housing
Baytown City
Community
Limits
Development

Program
Administration
Transportation
services

9

Down payment/closing cost
assistance

2020 2024 Affordable
Housing

Baytown City
Limits

Down
payment/closing
cost assistance

10

Demolition

2020 2024 Non-Housing
Community
Development

11

Housing Counseling

2020 2024 Affordable
Housing

CDBG Target Demolition
Areas
Pelly
Neighborhood
Baytown City Down
Limits
payment/closing
cost assistance

Funding

Goal Outcome
Indicator

CDBG: Public service
$6,200 activities other
than housing
benefit:
70 Persons
Assisted
CDBG: N/A
$136,415
CDBG: Public service
$61,000 activities other
than housing
benefit:
750 Persons
Assisted
CDBG: Direct Financial
$26,000 Assistance to
Homebuyers: 3
Households
Assisted
CDBG: Buildings
$100,000 Demolished: 50
Buildings
CDBG: Direct Financial
$1,000 Assistance to
Homebuyers: 7
Households
Assisted

Table 54 – Goals Summary
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Goal Descriptions
1

Goal Name
Goal
Description

2

Goal Name
Goal
Description
Goal Name
Goal
Description

3

4

Goal Name
Goal
Description

5

Goal Name
Goal
Description

6

Goal Name
Goal
Description

7

Goal Name
Goal
Description
Goal Name

8

Housing Rehabilitation/Reconstruction
The City will fund the rehabilitation or reconstruction of two owner occupied units and six sewer line repairs. Funds will
also be used to purchase equipment/supplies for volunteers to make minor home repairs and ADA modifications for up to
10 senior/disabled residents.
Code Enforcement
Funds for personnel and related expenses to perform code enforcement duties within the CDBG Target Area. Staff also
provides substandard assessments in the Neighborhood Improvement Program area.
Spot Blight Reduction/Neighborhood Clean-ups
Funds for personnel and related expenses to assist residents with forming a neighborhood association, bringing properties
into compliance with city codes, and organizing a Neighborhood Night Out and trash-off in the Neighborhood
Improvement Program area.
Homeless & Domestic Violence Services
The Baytown Police Department will use CDBG funds to transport and shelter victims of domestic violence who would
otherwise be homeless or remain with their abuser. The BPD will place the victims in local hotels. In addition, the City
will fund Bay Area Turning Point to provide crisis intervention and services to victims of domestic violence or sexual
assault.
Children’s Services
The City will fund Bay Area Homeless Services to provide childcare services for homeless families. In addition, the City
will fund Baytown Resource and Assistance Center to provide new shoes for disadvantaged children as they start the new
school year.
Youth Services
The City will fund the Baytown Evening Optimist Club to help support the Optimist Youth Football Program for low- to
moderate-income youth. In addition, the City will fund Communities in Schools to support part of a job readiness and
counseling program for at-risk youth.
CDBG Administration
The City will use CDBG funds to provide planning, administrative, and fair housing activities for the CDBG Program.
Transportation Services
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Goal
Description
9 Goal Name
Goal
Description
10 Goal Name
Goal
Description
11 Goal Name
Goal
Description

Provide funding to provide demand-response transportation and bus passes to 100 elderly, disabled and victims of
domestic violence/sexual assault. Funding is also for personnel expenses for program administration.
Down payment/closing cost assistance
Funding will be provided for down-payment and closing cost assistance for three households to purchase their first home.
Demolition
Funds for personnel and related expenses to perform code enforcement duties and to demolish or secure dilapidated
structures as ordered by the City of Baytown Municipal Court. Staff also provides substandard assessments in the
Neighborhood Improvement Program area.
Housing Counseling
Funding will be used to provide prospective homebuyers with vouchers to attend a homebuyer education course.
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Projects
AP-35 Projects – 91.220(d)
Introduction
During PY2020, the City of Baytown will undertake the following projects to implement priorities
identified in the 2020-2024 Consolidated Plan. AP-38 of this Annual Action Plan gives a summary of the
specific activities that will be funded during PY2020.
#
1
2
3
4
5
6
7
8
9
10
11

Project Name
Community Development Housing Programs
Neighborhood Improvement Program
Substandard Structures Abatement Program
Baytown Police Department Domestic Violence & Special Victims Unit
Bay Area Homeless Services
Bay Area Turning Point
Love Network of Baytown
Baytown Evening Optimist Club
Baytown Resource and Assistance Center
Communities in Schools of Baytown
Program Administration
Table 55 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
The allocation priorities were determined through a combination of inputs including the 172 resident
responses to the Community Development survey; discussions with stakeholders; public service and
housing program applicant agencies; and input from the Community Development Advisory Committee.
The annual projects, along with the annual goals, do not address all of the strategic plan goals due to
insufficient funds to address all community needs and the lack of agencies with the willingness or capacity
to receive and manage federal funds.
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AP-38 Project Summary
Project Summary Information
1

Project Name

Community Development Housing Programs

Target Area

Baytown City Limits

Goals Supported

Housing Rehabilitation/Reconstruction
Down payment/closing cost assistance

Needs Addressed

Owner Housing Rehabilitation/Reconstruction
Down payment/closing cost assistance

Funding

CDBG: $401,960

Description

Provide funds for the rehabilitation or reconstruction of two owner occupied units and six sewer line
repairs. Funding will also be provided for down-payment and closing cost assistance for three households
to purchase their first home. Lastly, funding will be used to provide seven prospective households with
vouchers to attend a homebuyer education course. This project will meet the Strategic Plan Goals of
Housing Rehabilitation/Reconstruction and Down Payment/Closing Cost Assistance.

Target Date

9/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

There will be 18 low-moderate income households that will benefit from the proposed activities in this
project.

Location Description

2401 Market St, Baytown; services city-wide with addresses to be identified throughout the year.
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Planned Activities

The following are planned activities for this project:
• Rehabilitation or reconstruction of two owner occupied units;
• Perform six sewer line repairs/replacements;
• Provide down-payment and closing cost assistance to three households; and
• Provide counseling/education to seven households.

2

3

Project Name

Neighborhood Improvement Program

Target Area

Pelly Neighborhood

Goals Supported

Spot Blight Reduction (Neighborhood Clean-ups)

Needs Addressed

Neighborhood Clean-ups

Funding

CDBG: $20,000

Description

CDBG funds will be used to increase resident involvement in the Neighborhood Improvement Program
area, oversee the demolition of vacant substandard structures, repair the aging housing stock, increase
recreation options and improve the general physical appearance of the area. Funds will also be used for
personnel expenses. This project will meet the Strategic Plan Goal of Spot Blight Reduction.

Target Date

9/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This project will help approximately 426 households, or 1,278 Baytown residents.

Location Description

2401 Market St, Baytown with work conducted in the Pelly neighborhood.

Planned Activities

Funds will be used to increase resident involvement in the Neighborhood Improvement Program area, the
demolition of vacant substandard structures, repair the aging housing stock, increase recreation options
and improve the general physical appearance of the area. Funds will also be used for personnel expenses.

Project Name

Substandard Structures Abatement Program
CDBG Target Area
Pelly Neighborhood

Target Area
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Goals Supported
Needs Addressed

4

Demolition
Code Enforcement
Demolition
Code Enforcement

Funding

$125,000

Description

CDBG funds will be used for personnel and related expenses to perform code enforcement duties and to
oversee the demolition and/or securing of dilapidated structures as ordered by the City of Baytown
Municipal Court. Staff also provides substandard assessments in the Neighborhood Improvement
Program area. This project will meet the Strategic Plan Goals of Demolition and Code Enforcement.

Target Date

9/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

The entire population of the City of Baytown will benefit from the proposed activities in this project.

Location Description

2401 Market St, Baytown; Services within CDBG Target Areas

Planned Activities

CDBG funds will be used for personnel and related expenses to perform code enforcement duties and to
demolish or secure dilapidated structures as ordered by the City of Baytown Municipal Court.

Project Name

Baytown Police Department Domestic Violence & Special Victims Unit

Target Area

Baytown City Limits

Goals Supported

Homeless & Domestic Violence Services

Needs Addressed

Homeless & Domestic violence services

Funding

CDBG: $2,500

Description

CDBG will be used to provide emergency hotel stays for victims of domestic/sexual abuse. Hotel stays
will be provided at times when other family violence shelters have no availability for Baytown residents.
This project will meet the Strategic Plan goal of Domestic Violence Shelter.

Target Date

9/30/2021
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5

6

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 10 victims of domestic violence who would be homeless or forced to stay with their
abuser without the rescue by the Police Department. Many may have children accompanying them.

Location Description

3200 N Main, Baytown TX; services City-wide

Planned Activities

This project will provide emergency hotel stays for victims of domestic/sexual abuse.

Project Name

Bay Area Homeless Services

Target Area

Baytown City Limits

Goals Supported

Children Services

Needs Addressed

Children Services & Childcare to Homeless Children

Funding

CDBG: $4,000

Description

CDBG funds will be used to provide childcare services at a licensed daycare for approximately 15
children who are residing with their parents in the homeless shelter. This project will support the Strategic
Plan goal of Children Services.

Target Date

9/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 15 children of homeless families will benefit from this project.

Location Description

This project will be carried out at a licensed childcare facility.

Planned Activities

Bay Area Homeless Services will use CDBG funds to provide childcare for children who are residing
with their parents in the homeless shelter.

Project Name

Bay Area Turning Point

Target Area

Baytown City Limits

Goals Supported

Homeless & Domestic Violence Services

2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

155

7

Needs Addressed

Homeless & Domestic Violence Services

Funding

$5,000

Description

Funds to provide crisis intervention, recovery groups, advocacy, and shelter to adults and children who
are victims of family violence and/or sexual violence. This project will meet the Strategic Plan goal of
Domestic Violence Shelter.

Target Date

9/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 15 people will benefit from this project.

Location Description

210 S. Walnut, Webster TX 77598; services City-wide

Planned Activities

The City will provide funding to Bay Area Turning Point to support an array of services to victims of
domestic violence or sexual assault.

Project Name

Love Network of Baytown

Target Area

Baytown City Limits

Goals Supported

Housing Rehabilitation/Reconstruction

Needs Addressed

Owner Housing Rehabilitation/Reconstruction
Owner-occupied Accessibility for Disabled

Funding

$10,000

Description

Funds to purchase equipment/supplies for volunteers to make minor home repairs and provide ADA
modifications for senior/disabled residents. This project will meet the Strategic Plan Goals of Owner
Housing Rehabilitation/Reconstruction and Owner-occupied Accessibility for Disabled.

Target Date

9/30/2021
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8

9

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 10 low- to moderate-income homeowners will benefit from this project.

Location Description

Services will be provided city-wide.

Planned Activities

CDBG funds will be used to purchase equipment/supplies for volunteers to make minor home repairs and
provide ADA modifications for senior/disabled residents.

Project Name

Baytown Evening Optimist Club

Target Area

Baytown City Limits

Goals Supported

Youth Services

Needs Addressed

Youth Services

Funding

$1,200

Description

Funds to assist with registration fees for 10 low-moderate income youth to participate in an organized
sports program. This project will meet the Strategic Plan Goals of Youth Services.

Target Date

9/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 10 low-moderate income youth will benefit from this project.

Location Description

Locations of the football games will vary but will take place within the city limits of Baytown.

Planned Activities

Provide funds to Baytown Evening Optimist Club for scholarships to 10 low- to moderate-income youth
to participate in the Optimist Youth Football Program.

Project Name

Baytown Resource and Assistance Center

Target Area

Baytown City Limits
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Goals Supported

Children Services
Transportation Services

Needs Addressed

Children Services

Funding

$76,000

Description

CDBG funds will be used to assist 300 low-income children and teens with vouchers to purchase new
shoes for the school year. This project will meet the Strategic Plan Goal of Children Services. CDBG
funds will also be used to partner with Harris County Transit/Harris County Rides to provide victims of
domestic violence/sexual assault, elderly and disabled citizens with transportation service. Funding is also
for personnel expenses for program administration. This project will meet the Strategic Plan Goal of
Transportation Services.

Target Date

9/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

There will be 400 low-moderate income residents that will benefit from the proposed activities in this
project.

Location Description

5309 Decker, Baytown; services City-wide

Planned Activities

The Baytown Resource and Assistance Center will receive CDBG funds for two activities:
1. The Community Development Transportation Program will provide transportation services to 100
elderly, disabled and victims of domestic violence/sexual assault. Funding is also for personnel
expenses for program administration.
2. The New Year in New Shoes Program will provide 300 low-moderate income children and teens
with school shoes through a voucher program.

11 Project Name

Communities in Schools of Baytown

Target Area

Baytown City Limits

Goals Supported

Youth Services

Needs Addressed

Youth services
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Funding

$5,000

Description

Funds to implement a job readiness training program to teach at-risk student’s essential skills for job
preparation. This project will support the Strategic Plan goal of Youth Services.

Target Date

9/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

This project will assist approximately 60 at-risk students.

Location Description

Locations will vary.

Planned Activities

Funds to implement a job readiness training program to teach at-risk student’s essential skills for job
preparation.

12 Project Name

Program Administration

Target Area

Baytown City Limits

Goals Supported

Program Administration

Needs Addressed

Program Administration

Funding

$136,415

Description

This activity will provide for the general management of CDBG-funded projects to ensure compliance
with local, state and federal regulations. Administration also prepares HUD-required reports, develops
program budgets and manages financial information through HUD's Integrated Disbursement System.
Finally, Program Administration is directly involved with seeking out alternate funding sources in order
to supplement the limited CDBG funds.

Target Date

9/30/2021

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 77,962 residents within the city limits will benefit from various CDBG activities.
Population is based on the 2018 American Community Survey 1-year estimate.
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Location Description

Baytown City Hall, 2401 Market St., Baytown, TX 77520

Planned Activities

This project will support the preparation of required reports, support to the CDAC, salaries, trainings,
public notices, publications and office supplies for the management of the CDBG program.

2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

160

AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
Assistance will be directed at the CDBG Target Areas – block groups with greater than 51% low- to
moderate-income households. The majority of the area-based projects will be in the Pelly neighborhood
which is southeast of the SH-146 curve. For PY 2020, public improvements will be located in the Pelly
Neighborhood (4% of total allocation) and the remainder of the CDBG Target area (22% of the total
allocation). It is anticipated that a significant portion of the housing rehabilitation program will be carried
out for homeowners in the CDBG Target Area and the Pelly neighborhood.

Geographic Distribution
Target Area
Percentage of Funds
CDBG Target Area
22%
Pelly Neighborhood
4%
Baytown City Limits
74%
Table 56 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
The rationale for the selection of areas for area-based projects was: (1) areas that are CDBG-eligible; (2)
CDBG areas in the Neighborhood Improvement Program/Revitalization Investment Zone; (3) areas within
the NIP/RIZ with the greatest need as indicated by resident surveys, code enforcers and other staff members.

Discussion
In order to maximize the impact of CDBG funds, the City attempts to concentrate the area-based projects
in a single neighborhood each year – a neighborhood that is the focus of non-CDBG projects also.
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Affordable Housing
AP-55 Affordable Housing – 91.220(g)
Introduction
With the limited CDBG funds and with the City not being a HOME Participating Jurisdiction, it is not
possible to financially support new housing development. As a result, preserving existing housing stock is
the best use of CDBG funding. Baytown will focus on housing rehabilitation and reconstruction with the
PY 2020 CDBG allocation. In addition, to support homeownership, the City will utilize a grant from the
Texas Department of Housing and Community Affairs to fund first-time homebuyers with down payments
and closing costs as well as homebuyer counseling.
One Year Goals for the Number of Households to be Supported
Homeless
0
Non-Homeless
21
Special-Needs
0
Total
21
Table 57 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported
Through
Rental Assistance
0
The Production of New Units
0
Rehab of Existing Units
18
Acquisition of Existing Units
3
Total
21
Table 58 - One Year Goals for Affordable Housing by Support Type

Discussion
The City will utilize CDBG funds for the rehabilitation or reconstruction of two owner occupied units and
the replacement of six sewer lines. Funds will also be used to purchase equipment/supplies for volunteers
to make minor home repairs and provide ADA modifications for up to 10 senior/disabled residents.
Additionally, funding will be provided for down-payment and closing cost assistance to three households
to purchase their first home. Though the City will not provide rental assistance as defined by the HOME
and ESG programs, one-time emergency subsistence payments in the form of rent and utility assistance will
be provided through the PY 2020 CDBG-CV allocation.
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AP-60 Public Housing – 91.220(h)
Introduction
Currently there are five public housing properties, each with less than 50 units to help ensure limited
concentration of low-income residents in a single area. Edison Courts has 42 units for elderly and/or
disabled residents; Sam Houston Place and Olive Courts provide 20 units each of housing for families and
are considered traditional public housing units for a total of 82 units. Alexander Place has 18 set-aside
public housing units. BHA also owns Lincoln Courts Apartments, a 30-unit complex offering affordable
housing.
During PY 2020, the Baytown Housing Authority will continue to improve the existing public housing
developments and will continue its plan to replace aging units with new properties. Additionally, BHA will
continue to provide fair housing education to landlords and encourage them to accept voucher holders.

Actions planned during the next year to address the needs to public housing
The repeal of the Faircloth Amendment will allow BHA to increase the number of public housing units
from 100 to 150. BHA plans to build 50 new units in the upcoming year and has purchased the 7.7 acre
tract of land where the new development will be constructed. The Faircloth Amendment had prohibited
public housing authorities constructing new units if it resulted in a net increase to the PHA’s overall housing
stock. Under the Faircloth Amendment a housing authority had to demolish or disposed of units before
constructing new units. The Faircloth Amendment has been repelled and BHA can increase the units of
public housing units from 100 to 150. BHA is limited to no more than 150 units.
CDBG funds will not be expended to address the needs to public housing. However, the City will continue
to work closely with the Baytown Housing Authority in fair housing activities and determining/meeting
housing needs.
Each year, BHA hosts a landlord appreciation event which also includes outreach to potential landlords.
This annual event allows BHA to explain the voucher program, encourage new landlords to accept
vouchers, and to address complaints and concerns. Fair housing information is included in landlord packets
and discussed at events both with landlords and tenants.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
In an effort to encourage involvement in property management, there is a resident council that consists of
at least one resident from each of the PHA developments. There is also a resident commissioner who serves
on the Board of Directors at the BHA and provides Board members with input from a resident’s perspective.
BHA also offers a Family Self-Sufficiency Program (FSS) to assist families with achieving economic
independence through education and savings. Families work with a case manager to develop financial goals
that will help to ensure a path to independent living for those currently receiving housing assistance. Those
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who participate in the program receive financial incentives each time they receive increased income. BHA
takes the amount of the current rent, minus the amount of the rent when the contract was originally signed,
and puts the difference into an escrow account. At the end of the contract, the participant receives the
balance in the account, which can be used for a variety of things, including down payment/closing cost to
purchase a home. Participation in this program is voluntary for families in the HCV program. BHA hopes
to strengthen the program in the coming year and has recently applied for a grant to fund a Program
Coordinator position. The City of Baytown’s Homebuyers’ Assistance Program is available to all BHA
residents. In addition to providing down-payment and closing costs, the City’s program also provides
vouchers for residents to attend a HUD approved Homebuyer’s Education course at no cost.

If the PHA is designated as troubled, describe the manner in which financial assistance will
be provided or other assistance
BHA is not designated as a troubled housing authority.

Discussion
During the past five years, Baytown Housing Authority has made great strides in constructing new public
housing units to replace aging and outdated units. At this time, there are plans to increase the number of
public housing units by 50 units. BHA continues to work with landlords to encourage them to accept
Housing Choice Voucher holders and to accommodate the needs of disabled tenants.
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AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The vast majority of the activities addressing homeless and special needs populations in the region occur
in the City of Houston where the resources are more readily available and the economies of scale make the
provision of housing and services more feasible.
Within Baytown during PY 2020, the City will use CDBG funds to provide childcare to children residing
with their parents at Bay Area Homeless Services shelter. The City provides resources annually for
transportation services for the elderly, disabled and victims of domestic violence. Other activities will not
specifically be directed to the special needs populations, however will be available to them. Such activities
include housing rehabilitation/reconstruction that will be available to low- to moderate-income
homeowners including the elderly and disabled and first-time homebuyers.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
In Baytown, some agencies provide outreach services for the specific population that they serve, i.e. victims
of domestic violence and veterans, but there are no agencies focusing specifically on outreach to the
homeless. Information regarding services and housing is distributed by local agencies, local churches that
operate food pantries, at nonprofit agencies and governmental entities. In Baytown, there are resource
centers where people may access information and referral to services on a walk-in or by appointment. The
City will continue to work with agencies that could provide outreach services especially to persons that are
unsheltered in the area.
Baytown is part of the Coalition for the Homeless of Houston/Harris County and relies on the Coalition to
assess individual needs through the Point in Time and Housing Inventory enumerations that are done every
January. In addition, the City relies on information provided during Bay Area Resources Association
(BARA) meetings by agencies that directly or indirectly serve the homeless.
The City of Baytown supports efforts of the Coalition for the Homeless of Houston/Harris County in its
outreach and assessment efforts for homeless persons in its community and the metro area by participating
in meetings and the in the Point-in-Time count. The Coalition annually assists communities with their
Point-in-Time homeless survey preparation and data analysis. This information is used by the City in the
development of short and long-term strategies to alleviate homelessness and provide affordable housing.

Addressing the emergency shelter and transitional housing needs of homeless persons
Bay Area Homeless Services provides the only emergency shelter and transitional housing located in
Baytown. There are two domestic violence shelters and one emergency shelter for women located in nearby
cities serving Baytown residents. The Baytown Police Department provides emergency hotel stays for
2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)

Baytown

165

victims of domestic/sexual abuse. The City and homeless providers are aware of the lack of housing choice
within the City and is committed to working with agencies that are interested in constructing affordable
housing or developing a Rapid Re-Housing program. Working with the Coalition for the Homeless of
Houston/Harris County, the City will continue to identify Houston-based agencies would be interested in
expanding services and housing into Baytown.
During PY 2020, Baytown will provide CDBG funding for childcare to children residing with their parents
at the Bay Area Homeless Services shelter. Transitional housing, Rapid Re-Housing and permanent
supportive housing are recognized as an unmet need in Baytown as well as permanent affordable housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
During PY 2020, CDBG funds will not be expended on activities to facilitate homeless individuals and
families to move to permanent housing. The City relies on private non-profit agencies to provide such
services and gives high priority funding to those requesting assistance. During the PY 2020 planning
process, the only direct services for which funding was awarded for exclusively the homeless population is
for childcare for homeless children. Additionally, the Baytown Police Department will receive funding to
provide emergency hotel stays for victims of domestic/sexual abuse and a program for shelter and crisis
services for victims of domestic violence will receive funds.
Currently, Career and Recovery Resources, a Houston-based non-profit, does serve the Baytown area with
its Homeless Veterans Reintegration Program and Supportive Services for Veteran Families. While the
funding is primarily for supportive services, the program is a wrap-around program and includes providing
linkages to shelters, transitional housing and permanent supportive housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or,
receiving assistance from public or private agencies that address housing, health, social
services, employment, education, or youth needs
Though the City will not provide rental assistance as defined by the HOME and ESG programs, one-time
emergency subsistence payments in the form of rent and utility assistance will be provided through the PY
2020 CDBG-CV allocation. The City of Baytown has received a special allocation from the U.S.
Department of Housing and Urban Development to prevent, prepare for, and respond to the coronavirus
(COVID-19). This allocation was authorized by the Coronavirus Aid, Relief, and Economic Security Act
(CARES Act), to respond to the growing effects of this historic public health crisis. The CARES Act has
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provided $401,242 in Community Development Block Grant-Coronavirus Virus (CDBG-CV) funds to the
City. CDBG-CV funds are being used for activities that support the unique needs of low- and moderate–
income persons who have been affected by COVID-19. The City is utilizing the funding for homeless
prevention activities due to evictions and utility disconnections and the lack of other essential needs for
those residents that have been financially affected by COVID-19. The payments are short-term and do not
constitute rapid re-housing but does prevent or delay homelessness.

Discussion
Given the limited CDBG funding and the fact that the City is not a HOME or ESG Participating Jurisdiction,
its ability to directly respond and assist those experiencing homelessness is limited. The City must rely on
the non-profits in the area to provide housing and services. There are very few local resources and most
area agencies are located in Houston and serve all of Harris County with a population of 4.7
million. However, during PY 2020, the City will assist Bay Area Homeless Services by providing
childcare to 15 homeless children residing with their parents in the shelter. Baytown Police will use CDBG
funds to shelter in hotels victims of domestic abuse who are escaping their abuser with nowhere to go. The
City is also providing funding to Bay Area Turning Point to provide crisis services to victims of domestic
violence or sexual assault.
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AP-75 Barriers to affordable housing – 91.220(j)
Introduction:
The City of Baytown works to balance the ability of developers to build affordable housing with the need
for the City to maintain ordinances and policies that promote dwelling unit and neighborhood safety,
pleasing aesthetics, adequate vehicular and pedestrian mobility, and protection for property values. The
primary method that the City uses is to set reasonable ordinances in place that incur reasonable
development costs and then, when development occurs in the Revitalization Incentive Zone or is for
affordable housing, the City is able to waive many of the fees that contribute to the development costs.
With the new federal Opportunity Zones located in high-minority/high poverty areas, the City has an
additional incentive tool to encourage residential and commercial development in areas lacking equal
access to amenities. In addition, the City is conducting an Assessment of Fair Housing (AFH), formerly
called Analysis of Impediments to Fair Housing Choice, that identifies public and private impediments
and barriers to fair housing along with proposed remedies and ameliorations.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
Income is one of the biggest barriers to affordable housing. During PY 2020, the City will take the
following actions to ameliorate the negative effects, including public policies, of the barriers.
•
•
•
•
•
•
•

Using CDBG-CV funds, the City will be supporting renters and homeowners who, due to negative
economic effects of COVID-19 are in danger of eviction or utility termination.
Providing housing rehabilitation and reconstruction, along with accessibility retrofits for low- to
moderate-income home owners to reduce their housing cost burden;
Ensuring that the upcoming Comprehensive Plan and other revitalization plans include affordable
housing strategies;
Continuing to conduct an affordable and fair housing workshop, forum and/or housing expo to
educate the public on fair housing, housing cost savings, and new technologies;
Installing energy efficiency improvements during the rehabilitation process;
Providing funds for first-time homebuyer’s assistance; and
Supporting Baytown Housing Authority in encouraging landlords to accept Section 8 HCV.

Discussion:
The City of Baytown Community Development Division of the Planning and Development Department
monitors new ordinances and policies that are proposed to ensure that they do not create a barrier to
affordable housing or fair housing choice. Some of the ordinances and policies that may require added fees
that would possibly place the construction cost out of affordability may be waived within the Revitalization
Incentive Zone and for developers of affordable housing in other neighborhoods. The City recognizes that
fair housing and affordable housing are not synonymous but because of the disparity in incomes between
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protected class households and non-protected classes, they do overlap. Therefore, the Fair Housing Plan
incorporates steps that the City can take to reduce barriers to affordable housing as a part of affirmatively
furthering fair housing. The emergency subsistence program will assist in preventing homelessness by
providing emergency rent and utility assistance to those in danger of eviction or service termination.
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AP-85 Other Actions – 91.220(k)
Introduction:
Baytown’s goal for addressing the underserved needs is to allocate the maximum 15% of funds to public
service agencies, to expend significant level of funds for housing rehabilitation/reconstruction and firsttime homebuyer’s assistance, and to expend neighborhood improvement dollars in concentrated areas to
maximize the impact.

Actions planned to address obstacles to meeting underserved needs
The greatest obstacle to meeting the underserved needs of Baytown is money. With the limited local
resources, limited CDBG allocation, and the regulatory limit of 15% for public services, the unmet needs
of individuals cannot be fully met. Likewise, the limited available funds for housing programs hampers the
City in providing sound housing to all low- to moderate-income households and assisting renters in
purchasing their first homes.
A significant obstacle to the elderly and disabled is transportation. The Community Development
Transportation Program provides demand-response transportation and bus passes to the elderly, disabled
and victims of domestic violence. Related to transportation, is the need for victims of domestic violence to
have a way of escape and a place to go. The Baytown Police Department’s hotel sheltering program
provides emergency hotel stays until more permanent safe options can be utilized. Additionally, the City is
utilizing CDBG funds to leverage local dollars in concentrated areas to maximize the effects of the
improvements.

Actions planned to foster and maintain affordable housing
CDBG funds will support housing rehabilitation and reconstruction for low- to moderate-income
homeowners. The City will also utilize State HOME funds with the rehabilitation/reconstruction of owneroccupied homes of low-income residents within the city limits of Baytown.

Actions planned to reduce lead-based paint hazards
All housing rehabilitation, demolition and reconstruction projects that involve disturbing paint in homes
built before 1979 will receive a lead-based paint assessment and the proper remediation will take place in
and around the homes as part of the rehabilitation process.

Actions planned to reduce the number of poverty-level families
During PY 2020, there are no direct programs to be funded that would reduce the number of poverty-level
families. Communities in Schools of Baytown’s job readiness program will assist implementing a job
readiness training program to teach at-risk student’s essential skills for job preparation.

Actions planned to develop institutional structure
During PY 2019, the Community Development Division underwent a personnel change as its manager
retired and a new manager was appointed. This transition has led, and will continue to lead, to more internal
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structural development through conferences and on-line trainings. As a result of COVID-19, many
conferences that were not feasible for staff to attend will be hosted virtually allowing staff to participate.
COVID-19 has also moved the City as a whole into expanding live-streaming and virtual meetings as well
as a social media presence. More advancements are planned for PY 2020.
The City will continue to fund Baytown Resource & Assistance Center (BRAC) in managing the
Community Development Transportation Program. The program was housed in the City’s Community
Development Division, but has been contracted to BRAC to increase efficiency and effectiveness.

Actions planned to enhance coordination between public and private housing and social
service agencies
Community Development staff members will continue to participate in the Bay Area Resource Alliance
(BARA) meetings each month and explore ways to assist the ever-growing number of BARA members.
The Community Development staff encourages CDBG applications from all public service agencies and
assists new agencies in how to best apply for funds. The CDAC will continue to recommend funding for
as wide an array of agencies as possible. The City will continue to work closely with the Baytown Housing
Authority to facilitate approval and permitting of any demolition or construction/rehabilitation projects.
Additionally, the City hosts a fair housing forum each year and works with the BHA to encourage more
landlords to accept Housing Choice Vouchers.

Discussion:
During PY 2020, the City will continue to work with housing and social services agencies, including the
Baytown Housing Authority to better assess and address the community needs. The staff will continue to
attend HUD-sponsored trainings and continue membership in the National Community Development
Association. The CDBG-CV funding has allowed Baytown to expend additional public service funds for
those who have been adversely affected by COVID-19, and to institute new programs that potentially will
be continued in future years with CDBG or other funds.
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Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction:
Baytown anticipates receiving $5,000 in program income in PY 2020. The City does not have a Section
108 loan nor does it have any urban renewal areas. During PY 2020, the City will use its CDBG, CDBGCV and TDHCA grant to provide as great a level of assistance to CDBG-eligible persons and
neighborhoods as possible.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.
1. The total amount of program income that will have been received before
the start of the next program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be
used during the year to address the priority needs and specific objectives
identified in the grantee's strategic plan
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the
planned use has not been included in a prior statement or plan.
5. The amount of income from float-funded activities
Total Program Income

$5,000
0

0
0
0
$5,000

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.
86.5%

Discussion
The City will reprogram any PY 2019 public service and administration carry-over funds into housing or
neighborhood improvement projects that do not have a regulatory funding cap.
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Appendix - Alternate/Local Data Sources
1 Data Source Name
2012-2016 CHAS – 140 – CT
2012-2016 CHAS -160 - Place
List the name of the organization or individual who originated the data set.

Census Bureau and HUD
Provide a brief summary of the data set.

Census Bureau and HUD – set of approximately 20 detailed tables of variables used for
determining housing needs by census tract and place; place information for Pearland was then
subtracted from county totals by census tract
What was the purpose for developing this data set?

To provide updated information on housing needs by subpopulation group that is not available
through the public ACS information
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

The coverage is by population group, income, housing conditions but is by census tract for the
entire county
What time period (provide the year, and optionally month, or month and day) is covered by this data
set?

2012-2016
What is the status of the data set (complete, in progress, or planned)?

Complete
2 Data Source Name
ACS 2014-2018
List the name of the organization or individual who originated the data set.

Census Bureau
Provide a brief summary of the data set.

American Community Survey of Census Bureau for years 2014-2018
What was the purpose for developing this data set?

Data was used to provide more up to date information for several of the areas of the plan including,
general demographics, overall cost burdens, special populations, veterans, employment,
unemployment
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Comprehensive national, state, county, city, census tract and block group data
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What time period (provide the year, and optionally month, or month and day) is covered by this data
set?

2014-2018
What is the status of the data set (complete, in progress, or planned)?

Complete
3 Data Source Name
Harris County Multi-Hazard Mitigation Plan
List the name of the organization or individual who originated the data set.

Tetra Tech and Harris County
Provide a brief summary of the data set.

Post-Harvey mitigation of all natural disasters
What was the purpose for developing this data set?

Data was used to provide information for the Hazard Mitigation section
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Comprehensive county-wide
What time period (provide the year, and optionally month, or month and day) is covered by this data
set?

2020
What is the status of the data set (complete, in progress, or planned)?

Complete
4 Data Source Name
Home Mortgage Disclosure Act
List the name of the organization or individual who originated the data set.

Federal Financial Institutions Examination Council
Provide a brief summary of the data set.

Information on the 2018 mortgage applications
What was the purpose for developing this data set?

Data was used to complete the Fair Housing Plan and the barriers to affordable housing
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

National at census tract level
What time period (provide the year, and optionally month, or month and day) is covered by this data
set?

2018
2020-2024 Consolidated Plan
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What is the status of the data set (complete, in progress, or planned)?

Complete
5 Data Source Name
Harris County Economic and Workforce Profile
List the name of the organization or individual who originated the data set.

EMSI for Houston-Galveston Area Council
Provide a brief summary of the data set.

2017 economy and workforce needs in Harris County
What was the purpose for developing this data set?

Data was used to complete the non-housing community development section
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Comprehensive county
What time period (provide the year, and optionally month, or month and day) is covered by this data
set?

2017
What is the status of the data set (complete, in progress, or planned)?

Complete
6 Data Source Name
2020-2024 Comprehensive Economic Development Strategy
List the name of the organization or individual who originated the data set.

Gulf Coast Economic Development District & Houston-Galveston Area Council
Provide a brief summary of the data set.

Information on the 2020-2024 plans and strategies for area-wide economic development
What was the purpose for developing this data set?

Data was used to complete the non-housing community development sections
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Gulf Coast region
What time period (provide the year, and optionally month, or month and day) is covered by this data
set?

2020-2024
What is the status of the data set (complete, in progress, or planned)?

Draft

2020-2024 Consolidated Plan
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7 Data Source Name
Fixed Broadband Deployment Data
List the name of the organization or individual who originated the data set.

Federal Communication Commission
Provide a brief summary of the data set.

2018 list of broadband companies and customers
What was the purpose for developing this data set?

Data was used to complete the broadband section of the plan
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Nationwide at the census block level
What time period (provide the year, and optionally month, or month and day) is covered by this data
set?

July 2018
What is the status of the data set (complete, in progress, or planned)?

Complete
8 Data Source Name
Baytown Housing Authority
List the name of the organization or individual who originated the data set.

Baytown Housing Authority
Provide a brief summary of the data set.

Current public housing and voucher data.
What was the purpose for developing this data set?

To provide accurate data.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

100 percent.
What time period (provide the year, and optionally month, or month and day) is covered by this data
set?

May 2020
What is the status of the data set (complete, in progress, or planned)?

Complete

2020-2024 Consolidated Plan
OMB Control No: 2506-0117 (exp. 06/30/2018)
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Appendix
A. Consolidated & Fair Housing Plans Survey Results
B. Public Notices
C. Applications for Federal Assistance
D. Certifications

Exhibit A
Consolidated & Fair Housing Plans Survey Results

Summary of the 172 Public Survey Responses
During the development of the priorities from February through May, 172 residents responded to the
online surveys. No one requested paper copies to complete. The community priorities rated by the
respondents included:
Community Priorities
Question: Please rate your perception of the following general community priorities from (Low
to High)
Summary: Economic development was the highest priority chosen with 76.61%. Followed by
infrastructure and public facilities right behind with 76.02%. Additionally, social services were chosen
at 50% and affordable housing at 37.43%.
•

Economic Development
Infrastructure and Public Facilities
Social Services
Affordable housing
0.00% 10.00%20.00%30.00%40.00%50.00%60.00%70.00%80.00%90.00%

Affordable Housing
•

Question: Within the category of "Affordable Housing" please pick the three which you perceive
to have the highest need.
Summary: Senior housing and down payment assistance were the highest priorities chosen with
51% each. Followed by affordable housing at 47%, housing for persons with disabilities with
42%and homebuyer counseling at 41%. The other housing needs were at 25% or below.

Responses
Senior Housing
Down Payment Assistance

Affordable Rental Housing
Housing for Persons with Disabilities

Homebuyer Counseling
Housing Rehabilitation for Owner Occupied
Units
Additional Public Housing or Section 8 Housing
Choice Vouchers
Other
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Social Services
•
•

Question: Within the category of "Social Services" please check up to 5 of the social/public
services which you perceive have the highest need.
Summary: Social services had multiple top priorities chosen. The top 3 highest priorities were
youth services, services for elderly, and health care and/or mental health services. Youth services
were the top priority at 56.73%. Services for elderly were at 55.56% followed by health care
and/or mental services at 52.63%. The other social services needs were at 46% or below.

Responses
Youth Services
Services for Elderly
Health Care and/or Mental Health Services
Services for Persons with Disabilities
Homeless Services
Child Care/Children's Services
Food Banks
Domestic Violence Services
Adult Education

Emergency Rent and/or Utility Assistance
Transportation Assistance
Other
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Infrastructure and Public Facilities
Question: Within the category of "Infrastructure and Public Facilities" please check up to 5 of
the areas which you perceive to have the greatest need.
• Summary: Drainage/flooding prevention improvements were the highest priority chosen with
79.65%. Followed by sidewalk reconstruction or installation at 62.79%. The other infrastructure
and public facilities needs were at 49% or below.

•

Responses
Drainage/Flooding Prevention Improvements
Sidewalk Reconstruction or Installation

Parks Improvements or Construction
Road Reconstruction
Water/Sewer Improvements
Street Lighting Improvements or Installation
Community Centers Improvements or Construction
Senior Centers Improvements or Construction
Centers for the Disabled Improvements or Construction
Code Enforcement Improvements
Traffic Signals
Other
Parking Improvements
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

Economic Development
•
•

Question: Within the category of "Economic Development" please check up to 5 of the areas
which you perceive to have the greatest need.
Summary: Job creation was the highest priority chosen with 71.51%. Followed by assistance to
small business at 68.02%. The other economic development needs were at 65% or below.

Responses
Job Creation/Retention
Assistance to Small Businesses
Trade Schools
Employment Centers/Job Services
New or Improved Health Care, Food,…
New or Expanding Major Commercial and…

Business Facade Improvements
Micro-business Incubators
Other

0.00% 10.00%20.00%30.00%40.00%50.00%60.00%70.00%80.00%

Top Priority Areas
Citizens were asked to describe areas of the city which they believe should be the top priority areas.
Survey respondents identified Old Baytown, Pelly/Oakwood and Northwood as the top three areas that
should receive HUD funding.
Facebook comments concerns about city parks, assistance for small businesses in the wake of
COVID-19, rental assistance for those affected by COVID-19, services for seniors and youth, and
revitalization and improvements in various neighborhoods. Most of the comments had from 2 to 10
“likes”.

Exhibit B
Public Notices
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101

Automobiles

2003 FORD
Econoline F150 with
148,000 miles.
$2000 OBO.
Call 281-422-8302

RVs/Spaces To
Rent

Mobile Homes
For Rent

406

Mobile Homes
For Rent

LIVE ON THE BAY
Granite Oceanway
Gated community 3/2
mobile homes & 2/1
duplex Starting @
$800/mo. Call
281-305-4995

412

Property for
Rent

A 3bed/2bath, new
***60 X 40*** Warecarpet, pool, $950/mn.
house for rent, 6206
2916 McKinney Rd.
Bayway Dr., Baytown,
CHRYSLER TOWN &
281-948-2895
TX. Storage $500 &
Country wheelchair
Business $700.
accessible $39,000
Text 254-339-0699
281-427-3739

BUY...
SELL..

281-422-8302

281-425-8008

classifieds@baytownsun.com

The Baytown Sun

1 BDRM RV-Furn.
Elec., water, trash pd.,
4223 McLean, $160 wk
+ dep. No Pets!
713-781-2436 or
832-887-8133

406

RATES & INFO

501

General
Services

501

General
Services

601

AAA QUALITY TREE *JACKSON'S TRASH*
Trim/Removal For low Comm.& Residential
rates & job well done Hauling. Landscaping,
call 281-420-2281
Lawn &Tree Trimming
Pressure washing.
* HAULING HANK * We are insured. House
Will Haul-off trash,
Demolition.
debris, buildings, junk
832-880-2803
Call 281-420-2281
**A 2 Z LAWNCARE**
Flower beds, Lawn
maint., & Pressure
Wash. 832-339-5376

A- BETTER LAWN
***CARE***
flowerbeds, cleanups,
mowing, shrubs &
pressure washing.
832-923-2610

General Items

HANDMADE CAST
NETS FOR SALE
made by
Charlie Morgan
281-421-4035

704

Medical

OPTICIAN MUST be
exp. Bilingual, Mon Fri, No nights, no
weekends, No text,
Call 713-305-2850

714

a place to call

Maintenance

Maintenance – A/C
certified Sterling Bay
Apts 4601 Quail
Hollow Drive, Baytown.
Owner managed, FT,
excellent pay,
bonuses, insurance,
sick, vac, holidays,
401k and more! Apply
in person or at
hr@smirealty.com

Home
1, 2, & 3 Bedroom
Apartments
(511-955 sq. ft.)

• Frost Free Fridge • Walk-in Closets
No electric
• Mini Blinds
• Ceiling Fans
deposit needed
• Carpeted
• Immediate move in on most units!
Move in sp e cial available

Autumn
u
Ridge / Tompkins Green
605 Massey Tompkins, Baytown, Texas

281-420-2554

BUSINESS & SERVICES
DIRECTORY

*A. MARTINEZ*
Tree & Lawn Service REN PAINTING Home
& Residential Call
Flower beds & Initial
Cleanup 281-798-5396 Robert 832-882-6502

FULL SERVICE GLASS

NOTICE OF PUBLIC HEARING

Baytown’s Oldest

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
2020-2021 REQUEST FOR PROPOSAL

FULL SERVICE
GLASS COMPANY

NOTICE is hereby given that the City of Baytown's Community Development Division will hold
two public hearings giving all interested parties the right to be heard regarding the 2020-2021 Community
Development Block Grant funding requests and budget development. The funding requests include the
following activities: program administration, area beneﬁt activities, property clearance activities, housing
activities and public service activities.
The ﬁrst public hearing will be held on Tuesday, May 5, 2020, at 5:30 p.m. and the second public
hearing will be held on Tuesday, May 12, 2020, at 5:30 p.m. Both public hearings will be held in the Hullum
Conference Room at Baytown City Hall, 2401 Market Street, Baytown, TX.
Due to the COVID 19 Disaster and CDC's recommendation regarding social distancing measures,
the public will not be allowed to be physically present at the public hearings; however, the meeting will be
available to members of the public and allow for two-way communications for those desiring to participate.
Any person interested in speaking on any item on the agenda must submit their request via email to
CDBG@baytown.org. The request must include the agenda item number, the speaker's name, address,
and phone number that will be used for teleconferencing. The request must be received prior to the
posted time of the meeting. For more information please contact staﬀ at CDBG@baytown.org.
All funding requests are available for inspection Monday through Friday, excluding holidays,
between the hours of 8:00 a.m. and 5:00 p.m. at City of Baytown in the Planning and Development Services
Department, 2401 Market Street, Baytown, TX 77520. Questions regarding the funding requests should be
directed to 281-420-5390.
The City of Baytown is committed to compliance with the Americans with Disabilities Act.
Reasonable accommodations and equal access to communications will be provided upon request. For
assistance please call 281-420-6522, Fax 281-420-6586, or contact 281-420-6522 via Relay Texas at 711
or 1-800-676-3777 for TYY services. For more information concerning Relay Texas, please visit http://
relaytexas.com.
Cualquier persona que necesita la ayuda para la traducción o quisiera ver el documento, llame por
favor 281-420-5398 y un traductor será proporcionado.

Residential
Commercial • Auto

BAYTOWN STRONG
3011 N. MAIN

281-427-4705

Across from the Police Dept.

joeysglass@verizon.net

TILES SERVICES

MORALES
TILE COMPANY
Specializing in all types of tile setting
for over 45 years

• Flooring • Countertops • Bathrooms • Showers

Tim Morales, Owner

281-424-6042

Baytown, Texas

Cell: 281-222-8307

RATES & INFO

classifieds@baytownsun.com 281-425-8008
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HEALTH CARE ALONG THE TEXAS GULF COAST
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Rodeo Up!
Family’s tradition
is volunteering

Lee College
opens new

Greater Baytown celebrates the lifestyle,
career and good works of people in
our unique communities. Writers and
designers each month share compelling,
interesting stories about the people and
places that make our hometowns special
places to live, work, explore and relax.

BREAKING CAT NEWS ® by Georgia Dunn

MONTY ® by Jim Meddick

WALLACE THE BRAVE

THEGRIZZWELLS ® by Bill Schorr

®

by Will Henry

BIG NATE ® by Lincoln Pierce`
Restaurant

Hours

Backdraft  Restaurant  -‐  Highlands    Carry-‐out/Delivery
5am  -‐  8pm  M-‐Th          5am  -‐  8:30pm  F-‐Sat  6am  -‐  3pm  Sun
Bayou  City  Wings  Carry-‐out/Door  Dash
11am  -‐  11pm  Tue  -‐  Sat  11am  -‐  10pm  Sun  -‐  M
Casa  Ole                                                                                          Carry-‐out/Pickup
11am  -‐  8pm  Mon-‐Sat
Carla’s  Snack  Shack    323  S  Main  St  Highlands
Hours  10:30  AM  -‐  8:00  PM
Chicken  Express
10:30am  -‐  10pm  M-‐Sun
Chick-‐fil-‐A  Baytown                              Drive-‐thru
6am  -‐  10pm  M-‐Sat
Chili's  Baytown
Carry-‐out
11am  -‐  9pm  M-‐Sun
Crazy  Cajun  
11am  -‐  9pm  M-‐Sun
Crosby  Smoothie  King,  105  Kennings  Rd  #105-‐2A,  Crosby
7  am  -‐  8  pm  M-‐F,  Sat.  8  am  -‐  8  pm,  Sunday  10  am  -‐  8  pm
Cuban  Café,  free  delivery  within  7  miles,  carry-‐out,  curbside 4  am  -‐2  pm,  Baytown  &  Deer  Park  locations
Daniel's  Meat  Market                  Carry-‐out/Free  Delivery  (10+  ppl) 9am  -‐  6pm  M-‐Sun
Dickey's  Barbeque  -‐  Hwy  146    Carry-‐out/Dine-‐in
11am  -‐  9pm  M-‐Sun
Donut  Wheel                                        Carry-‐out
4am  -‐  1pm  M-‐Sun
Dot's  Catering
8am  -‐  5pm  M-‐F
El  Toro  Garth  Rd                          Carry-‐out/Delivery/Door  Dash
11am  -‐  8pm  M-‐Sun
Executive  Catering                  Delivery
Delivering  around  the  clock
Floyd's  Cajun  Seafood  -‐  Mont  Belvieu      Carry-‐out
3pm  -‐  8pm  (Free  delivery  within  15  miles  and  $50  order)
Fuzzy's  Taco  Shop                        Carry-‐out/Dine-‐in
7am  -‐  9pm  M-‐Sun
Hooters
Carry-‐out/Free  Delivery  ($30+)
11am  -‐  12am  M-‐Th    11am  -‐1am  F-‐Sat    11am  -‐  11pm  Sun
I-‐Hop
Carry-‐out/Waitr/Uber  Eats/Door  Dash
6am  -‐  10pm  M-‐Sun
Jason's  Deli
Carry-‐out/Door  Dash
10am  -‐  10pm  M-‐Sun
Johnny  Carino's,  Carry-‐out/Uber  Eats/Door  Dash/Post  Mates 11:30am  -‐  8pm  Sun-‐Th                11:30am  -‐  9pm  F-‐Sat
Junior's  Smokehouse
9am  -‐  5pm  M-‐F                            9am  -‐  2pm  Sat              Closed  Sun
KFC/Taco  Bell  -‐  Hwy  146      Drive-‐thru
10am  -‐  2am  Sun-‐Th    10am  -‐  3am  F-‐Sat
Lenox  Barbeque                                Carry-‐out/Delivery
11am  -‐  2pm  M-‐F
Lil'  O'Neals                            Delivery/Pick-‐up/DoorDash/Waitr
Mon-‐Sat  4pm-‐9pm    Sun  2pm-‐8pm
Little  Mustard  Seed              Mont  Belvieu
Tuesdays  Only    Go  to  FB  for  ordering  info
Lercy's  Diner  West                        Carry-‐out/Dine-‐in
10:30am  -‐  2pm  M-‐F    
Luna's  -‐  Baytown                            Carry-‐out/Free  Delivery  ($200+)
10am  -‐  9pm  M-‐Sun
Main  101  Grill
Carry-‐out
10am  -‐  7pm  M-‐Sun
Mambo's  Seafood                          Carry-‐out/Delivery
11am  -‐  10pm  Sun-‐Th    11am  -‐  11pm  F-‐Sat
McDonald's  -‐  Garth@Baker  Drive-‐thru
24  Hours
McDonald's  -‐  N  Alexander    Drive-‐thru
24  Hours
McDonald's  -‐  Garth@Decker    Drive-‐thru
24  Hours
McDonald's  -‐  Garth@I-‐10      Drive-‐thru
24  Hours
Mustard  Seed,  Bay  Plaza,  2224  N.  Alexander  Drive
Thursdays  Only  go  to  FB  page  for  ordering  info
Orsino  New  York  Pizzeria    Carry-‐out/Waitr
10am  -‐  10pm  M-‐Sun
Papa  John's  Pizza                              Carry-‐out/Delivery
10am  -‐  11pm  M-‐Sun
Pipeline  Grill
Carry-‐out/Delivery/GrubHub
11am  -‐  9pm  M-‐Sun
Red  Lobster
Carry-‐out
11am  -‐  10pm  Sun-‐Th    11am  -‐  11pm  F-‐Sat
Robinette  &  Company  Caterers    Carry-‐out/Delivery
3pm  -‐  6pm  M-‐F
Salata
Carry-‐out/Door  Dash/Waitr
10:30am  -‐  8pm  M-‐Sun
Saltgrass  Steak  House              Carry-‐out/Waitr/Door  Dash
11am  -‐  8pm  M-‐Sun
Shogun  Japanese  Grill  -‐  Hwy  146                      Carry-‐out/Dine-‐in
11am  -‐  10pm  M-‐Sun
Snowflake  Bakery                          Carry-‐out/Drive-‐thru
5am  -‐2pm  Drive-‐thru
Someburger                              Pick-‐up/Favor,  Door  Dash,  Waitr
10:30  am-‐8pm
Southern  Komfort  Kitchen      Carry-‐out/Del.  w/  special  offers 11am  -‐  9pm  Sun-‐Th    11am  -‐  10pm  F-‐Sat
Tajin
Carry-‐out/Delivery
5am  -‐  8pm  M-‐Sat  (Thurs  5am-‐6pm)
Steve's  BBQ  &  Catering                  Carry-‐out
10:30-‐7  M-‐F  and  10:30-‐4  Saturday
Taco  Cabana,  Carry-‐out/Drive-‐thru/Free  Del/Door  Dash/Uber  
6am  -‐  10pm  M-‐Sun
Eats/GrubHub/Favor/Post  Mates
Teapot  Depot                                        Carry-‐out/Delivery/Curbside
10:30am  -‐  2pm  with  exceptions,  just  call  
Texas  Roadhouse                            Carry-‐out/Curbside
12pm  -‐  8pm  M-‐Sun
Baytown  281-‐837-‐3095  &  Atascocita  281-‐359-‐3555  |  
Wazabi  Sushi  Bar      Carry-‐out/Curbside  $5  delivery  in  5  miles www.wazabisushibar.com
Whataburger  Hwy  146                  Drive-‐thru/Curbside
24  Hours  -‐  Drive-‐thru      8am  -‐  8pm  Curbside
Whataburger  Decker                Drive-‐thru/Curbside
24  Hours  -‐  Drive-‐thru      8am  -‐  8pm  Curbside
Whataburger  I-‐10                                  Drive-‐thru/Curbside
24  Hours  -‐  Drive-‐thru      8am  -‐  8pm  Curbside
Colonial  House
Mon  -‐  Sat  10:30  -‐  2:30

Phone

281-‐426-‐2388
281-‐422-‐3435
281-‐422-‐3602
281-‐426-‐3709
281-‐421-‐8400
281-‐421-‐5087
281-‐421-‐1399
281-‐839-‐1001
281-‐666-‐1266
281-‐424-‐2233
281-‐424-‐8612
281-‐628-‐2286
281-‐422-‐9001
832-‐767-‐9835
281-‐421-‐1919
281-‐837-‐4000
281-‐838-‐2468
281-‐918-‐0956
832-‐514-‐2366
281-‐421-‐9555
281-‐422-‐5434
281-‐421-‐7077
281-‐426-‐2929
281-‐573-‐2867
713-‐926-‐2649
281-‐428-‐0132
281-‐739-‐1376
281-‐576-‐6975
281-‐421-‐5661
281-‐470-‐8484
832-‐926-‐7551
281-‐420-‐6082
281-‐427-‐3851
281-‐420-‐3553
281-‐421-‐4950
281-‐422-‐3400
281-‐839-‐7097
281-‐427-‐7200
281-‐428-‐1900
281-‐421-‐5656
281-‐326-‐3663
832-‐473-‐7700
281-‐421-‐0163
281-‐918-‐0411
281-‐427-‐4423
281-‐420-‐1820
281-‐867-‐9231
(281)  422-‐9111
(281)  427-‐5584
281-‐839-‐2551
281-‐426-‐3670
281-‐421-‐3060
281-‐573-‐9363
281-‐428-‐7257
281-‐421-‐2191
(281)  428-‐8805

ARLO & JANIS ® by Jimmy Johnson

THAT A BABY ® by Paul Trap

NANCY ® by Olivia Jaimes

Call today!
Cathy Loftin
281-425-8041
Dean West
281-425-8009
Carol Skewes
281-425-8000

A magazine product of

The
Baytown

Sun

www.baytownsun.com

@BaytownSun
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101

Automobiles

406

2003 FORD
Econoline F150 with
148,000 miles.
$2000 OBO.
Call 281-422-8302
CHRYSLER TOWN &
Country wheelchair
accessible 39,000
miles 281-427-3739

204

RVs/Spaces To
Rent

1 BDRM RV-Furn.
Elec., water, trash pd.,
4223 McLean, $160 wk
+ dep. No Pets!
713-781-2436 or
832-887-8133

205

Sporting
Goods

24" 3-wheel bicycle
for sale with basket.
Brand new $250.
Call 281-435-4481

406

Mobile Homes
For Rent

A 3bed/2bath, new
carpet, pool, $950/mn.
2916 McKinney Rd.
281-948-2895

Mobile Homes
For Rent

Business
Rentals

OFFICE LEASE
$250/mo, off N.Main,10
Harold, 10x10, incl utilities,wifi. 985-377-2664

412

Property for
Rent

***60 X 40*** Warehouse for rent, 6206
Bayway Dr., Baytown,
TX. Storage $500 &
Business $700.
Text 254-339-0699

501

General
Services

AAA QUALITY TREE
Trim/Removal For low
rates & job well done
call 281-420-2281

BUY...
SELL..

281-422-8302

501

General
Services

701

708

Professional

PLAN B INCOME
* HAULING HANK *
simply by referring your
Will Haul-off trash,
debris, buildings, junk friends to Call-A-Doc.
Find out how, visit
Call 281-420-2281
www.nowtothepoint.
**A 2 Z LAWNCARE**
com followed by
Flower beds, Lawn
www.winthistime.net,
maint., & Pressure
if interested contact
Wash. 832-339-5376
Mr. Williams at
832-876-7905.
*A. MARTINEZ*
Tree & Lawn Service
Medical
Flower beds & Initial
Cleanup 281-798-5396
FULL TIME Customer
*JACKSON'S TRASH*
Service Specialist
Comm.& Residential
Looking for
Hauling. Landscaping,
dependable,
Lawn &Tree Trimming
Multi-tasker with
Pressure washing.
EXCELLENT
We are insured. House
VERBAL
Demolition.
COMMUNICATION
832-880-2803
SKILLS.
APPLY IN PERSON
A- BETTER LAWN
ONLY AT
***CARE***
4305 Hugh Echols
flowerbeds, cleanups,
Blvd. Baytown, TX
mowing, shrubs &
77521
pressure washing.
832-923-2610
OPTICIAN MUST be
REN PAINTING Home exp. Bilingual, Mon Fri, No nights, no
& Residential Call
weekends, No text,
Robert 832-882-6502
Call 713-305-2850

General

NEED A NURSING or
research tutor to help
with PICOT questions,
critically appraising
quantitative & qualitative research studies,
evidence, & executive
summaries. Email:
tammywhatever@
yahoo.com

704

SOMETHING

EVERYDAY

Subscribe today!

281-422-8302

www.baytownsun.com

810

Legal Notices

NOTICE TO BIDDERS
CITY OF BAYTOWN
BID NUMBER: RFP
20-0406
Alarm Program Administration and Collection
Services
Bids will be received by
the Purchasing Department of the City of
Baytown until
Thursday, May 21,
2020, 2:30 p.m.
Request for Proposal
documents may be
downloaded from the
City Clerk's Page of
the City of Baytown's
website at
https://www.baytown.or
g/city-hall/city-clerk/
legal-notices/otherlegal-notices. Minority
and small businesses
are encouraged to submit proposals on any
and all City of Baytown
projects.
Questions regarding
this proposal can be
directed to
281-420-6524

Follow us!
@TheBaytownSun

classifieds@baytownsun.com

Home
(511-955 sq. ft.)

• Frost Free Fridge • Walk-in Closets
No electric
• Mini Blinds
• Ceiling Fans
deposit needed
• Carpeted
• Immediate move in on most units!
Move in sp e cial available

Autumn
u
Ridge / Tompkins Green
605 Massey Tompkins, Baytown, Texas

281-420-2554

BUSINESS & SERVICES
DIRECTORY
FULL SERVICE GLASS
Baytown’s Oldest

FULL SERVICE
GLASS COMPANY

Residential
Commercial • Auto

NOTICE OF PUBLIC HEARING

BAYTOWN STRONG

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM
2020-2021 REQUEST FOR PROPOSAL
NOTICE is hereby given that the City of Baytown's Community Development Division will hold
two public hearings giving all interested parties the right to be heard regarding the 2020-2021 Community
Development Block Grant funding requests and budget development. The funding requests include the
following activities: program administration, area beneﬁt activities, property clearance activities, housing
activities and public service activities.
The ﬁrst public hearing will be held on Tuesday, May 5, 2020, at 5:30 p.m. and the second public
hearing will be held on Tuesday, May 12, 2020, at 5:30 p.m. Both public hearings will be held in the Hullum
Conference Room at Baytown City Hall, 2401 Market Street, Baytown, TX.
Due to the COVID 19 Disaster and CDC's recommendation regarding social distancing measures,
the public will not be allowed to be physically present at the public hearings; however, the meeting will be
available to members of the public and allow for two-way communications for those desiring to participate.
Any person interested in speaking on any item on the agenda must submit their request via email to
CDBG@baytown.org. The request must include the agenda item number, the speaker's name, address,
and phone number that will be used for teleconferencing. The request must be received prior to the
posted time of the meeting. For more information please contact staﬀ at CDBG@baytown.org.
All funding requests are available for inspection Monday through Friday, excluding holidays,
between the hours of 8:00 a.m. and 5:00 p.m. at City of Baytown in the Planning and Development Services
Department, 2401 Market Street, Baytown, TX 77520. Questions regarding the funding requests should be
directed to 281-420-5390.
The City of Baytown is committed to compliance with the Americans with Disabilities Act.
Reasonable accommodations and equal access to communications will be provided upon request. For
assistance please call 281-420-6522, Fax 281-420-6586, or contact 281-420-6522 via Relay Texas at 711
or 1-800-676-3777 for TYY services. For more information concerning Relay Texas, please visit http://
relaytexas.com.
Cualquier persona que necesita la ayuda para la traducción o quisiera ver el documento, llame por
favor 281-420-5398 y un traductor será proporcionado.

a place to call
1, 2, & 3 Bedroom
Apartments

3011 N. MAIN

281-427-4705

Across from the Police Dept.

joeysglass@verizon.net

TILES SERVICES

MORALES
TILE COMPANY
Specializing in all types of tile setting
for over 45 years

• Flooring • Countertops • Bathrooms • Showers

Tim Morales, Owner

281-424-6042

Baytown, Texas

Cell: 281-222-8307

RATES & INFO

classifieds@baytownsun.com 281-425-8008

Remember to wish your loved ones a

CCallll 2281-422-8303
81 422 830

BREAKING CAT NEWS ® by Georgia Dunn

MONTY ® by Jim Meddick

WALLACE THE BRAVE

THEGRIZZWELLS ® by Bill Schorr

®

by Will Henry

BIG NATE ® by Lincoln Pierce`
Restaurant

281-425-8008

The Baytown Sun

CROSBY MODERN
3/2 remodeled,
covered porch, appl.
sm. quiet park, nice,
no pets $700+dep
504-346-8057

410

RATES & INFO

Hours

Backdraft	
  Restaurant	
  -‐	
  Highlands	
  	
  Carry-‐out/Delivery
5am	
  -‐	
  8pm	
  M-‐Th	
  	
  	
  	
  	
  5am	
  -‐	
  8:30pm	
  F-‐Sat	
  6am	
  -‐	
  3pm	
  Sun
Bayou	
  City	
  Wings	
  Carry-‐out/Door	
  Dash
11am	
  -‐	
  11pm	
  Tue	
  -‐	
  Sat	
  11am	
  -‐	
  10pm	
  Sun	
  -‐	
  M
Black	
  Bayou	
  Restaurant	
  &	
  Bar	
  	
  1930	
  Garth	
  Rd	
  	
  	
  
11am	
  -‐8pm	
  	
  Carry	
  out	
  /	
  WAITR
Casa	
  Ole	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Pickup
11am	
  -‐	
  8pm	
  Mon-‐Sat
Carla’s	
  Snack	
  Shack	
  	
  323	
  S	
  Main	
  St	
  Highlands
Hours	
  10:30	
  AM	
  -‐	
  8:00	
  PM
Chicken	
  Express
10:30am	
  -‐	
  10pm	
  M-‐Sun
Chick-‐fil-‐A	
  Baytown
Drive-‐thru
6am	
  -‐	
  10pm	
  M-‐Sat
Chili's	
  Baytown
Carry-‐out
11am	
  -‐	
  9pm	
  M-‐Sun
Crazy	
  Cajun	
  
11am	
  -‐	
  9pm	
  M-‐Sun
Crosby	
  Smoothie	
  King,	
  105	
  Kennings	
  Rd	
  #105-‐2A,	
  Crosby
7	
  am	
  -‐	
  8	
  pm	
  M-‐F,	
  Sat.	
  8	
  am	
  -‐	
  8	
  pm,	
  Sunday	
  10	
  am	
  -‐	
  8	
  pm
Cuban	
  Café,	
  free	
  delivery	
  within	
  7	
  miles,	
  carry-‐out,	
  curbside 4	
  am	
  -‐2	
  pm,	
  Baytown	
  &	
  Deer	
  Park	
  locations
Daniel's	
  Meat	
  Market	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Free	
  Delivery	
  (10+	
  ppl) 9am	
  -‐	
  6pm	
  M-‐Sun
Dickey's	
  Barbeque	
  -‐	
  Hwy	
  146	
  	
  Carry-‐out/Dine-‐in
11am	
  -‐	
  9pm	
  M-‐Sun
Donut	
  Wheel	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out
4am	
  -‐	
  1pm	
  M-‐Sun
Dot's	
  Catering
8am	
  -‐	
  5pm	
  M-‐F
El	
  Toro	
  Garth	
  Rd	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Delivery/Door	
  Dash
11am	
  -‐9pm	
  Sun-‐Thur	
  11:00am-‐10pm	
  Fri-‐Sat
El	
  Toro	
  Decker	
  Dr	
  	
  Opening	
  May	
  6
El	
  Toro	
  Bayway	
  Dr	
  	
  Opening	
  May	
  20
Executive	
  Catering	
  	
  	
  	
  	
  	
  	
  	
  	
  Delivery
Delivering	
  around	
  the	
  clock
Floyd's	
  Cajun	
  Seafood	
  -‐	
  Mont	
  Belvieu	
  	
  	
  Carry-‐out
3pm	
  -‐	
  8pm	
  (Free	
  delivery	
  within	
  15	
  miles	
  and	
  $50	
  order)
Fuzzy's	
  Taco	
  Shop	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Dine-‐in
7am	
  -‐	
  9pm	
  M-‐Sun
Hooters
Carry-‐out/Free	
  Delivery	
  ($30+)
11am	
  -‐	
  12am	
  M-‐Th	
  	
  11am	
  -‐1am	
  F-‐Sat	
  	
  11am	
  -‐	
  11pm	
  Sun
I-‐Hop
Carry-‐out/Waitr/Uber	
  Eats/Door	
  Dash
6am	
  -‐	
  10pm	
  M-‐Sun
Jason's	
  Deli
Carry-‐out/Door	
  Dash
10am	
  -‐	
  10pm	
  M-‐Sun
Johnny	
  Carino's,	
  Carry-‐out/Uber	
  Eats/Door	
  Dash/Post	
  Mates 11:30am	
  -‐	
  8pm	
  Sun-‐Th	
  	
  	
  	
  	
  	
  	
  	
  11:30am	
  -‐	
  9pm	
  F-‐Sat
Junior's	
  Smokehouse
9am	
  -‐	
  5pm	
  M-‐F	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  9am	
  -‐	
  2pm	
  Sat	
  	
  	
  	
  	
  	
  	
  Closed	
  Sun
KFC/Taco	
  Bell	
  -‐	
  Hwy	
  146	
  	
  	
  Drive-‐thru
10am	
  -‐	
  2am	
  Sun-‐Th	
  	
  10am	
  -‐	
  3am	
  F-‐Sat
Lenox	
  Barbeque
Carry-‐out/Delivery
11am	
  -‐	
  2pm	
  M-‐F
Lil'	
  O'Neals	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Delivery/Pick-‐up/DoorDash/Waitr
Mon-‐Sat	
  4pm-‐9pm	
  	
  Closed	
  Sundays
Little	
  Mustard	
  Seed	
  	
  	
  	
  	
  	
  	
  Mont	
  Belvieu
Tuesdays	
  Only	
  	
  Go	
  to	
  FB	
  for	
  ordering	
  info
Lercy's	
  Diner	
  West	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Dine-‐in
10:30am	
  -‐	
  2pm	
  M-‐F	
  	
  
Luna's	
  -‐	
  Baytown	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Free	
  Delivery	
  ($200+)
10am	
  -‐	
  9pm	
  M-‐Sun
Main	
  101	
  Grill
Carry-‐out
10am	
  -‐	
  7pm	
  M-‐Sun
Mambo's	
  Seafood	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Delivery
11am	
  -‐	
  10pm	
  Sun-‐Th	
  	
  11am	
  -‐	
  11pm	
  F-‐Sat
McDonald's	
  -‐	
  Garth@Baker	
  Drive-‐thru
24	
  Hours
McDonald's	
  -‐	
  N	
  Alexander	
  	
  Drive-‐thru
24	
  Hours
McDonald's	
  -‐	
  Garth@Decker	
  	
  Drive-‐thru
24	
  Hours
McDonald's	
  -‐	
  Garth@I-‐10	
  	
  	
  Drive-‐thru
24	
  Hours
Mustard	
  Seed,	
  Bay	
  Plaza,	
  2224	
  N.	
  Alexander	
  Drive
Thursdays	
  Only	
  go	
  to	
  FB	
  page	
  for	
  ordering	
  info
Orsino	
  New	
  York	
  Pizzeria	
  	
  Carry-‐out/Waitr
10am	
  -‐	
  10pm	
  M-‐Sun
Papa	
  John's	
  Pizza
Carry-‐out/Delivery
10am	
  -‐	
  11pm	
  M-‐Sun
Pipeline	
  Grill
Dine-‐In/	
  Carry-‐
11am	
  -‐	
  9pm	
  M-‐Sun
out/Delivery/GrubHub
Red	
  Lobster	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out
11am	
  -‐	
  10pm	
  Sun-‐Th	
  	
  11am	
  -‐	
  11pm	
  F-‐Sat
Robinette	
  &	
  Company	
  Caterers	
  	
  Carry-‐out/Delivery
3pm	
  -‐	
  6pm	
  M-‐F
Rooster's	
  	
  Opening	
  May	
  11
Sabor	
  of	
  Mexico	
  	
  Opening	
  May15
Salata
Carry-‐out/Door	
  Dash/Waitr
10:30am	
  -‐	
  8pm	
  M-‐Sun
Saltgrass	
  Steak	
  House	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Waitr/Door	
  Dash
11am	
  -‐	
  8pm	
  M-‐Sun
Shogun	
  Japanese	
  Grill	
  -‐	
  Hwy	
  146	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Dine-‐in
11am	
  -‐	
  10pm	
  M-‐Sun
Snowflake	
  Bakery	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Drive-‐thru
5am	
  -‐2pm	
  Drive-‐thru
Someburger
Pick-‐up/Favor,	
  Door	
  Dash,	
  Waitr
10:30	
  am-‐8pm
Southern	
  Komfort	
  Kitchen	
  	
  	
  Carry-‐out/Del.	
  w/	
  special	
  offers 11am	
  -‐	
  9pm	
  Sun-‐Th	
  	
  11am	
  -‐	
  10pm	
  F-‐Sat
Tajin
Carry-‐out/Delivery
5am	
  -‐	
  8pm	
  M-‐Sat	
  (Thurs	
  5am-‐6pm)
Steve's	
  BBQ	
  &	
  Catering	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out
10:30-‐7	
  M-‐F	
  and	
  10:30-‐4	
  Saturday
Taco	
  Cabana,	
  Carry-‐out/Drive-‐thru/Free	
  Del/Door	
  Dash/Uber	
  
6am	
  -‐	
  10pm	
  M-‐Sun
Eats/GrubHub/Favor/Post	
  Mates
Teapot	
  Depot	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Delivery/Curbside
10:30am	
  -‐	
  2pm	
  with	
  exceptions,	
  just	
  call	
  
Texas	
  Roadhouse	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Carry-‐out/Curbside
12pm	
  -‐	
  8pm	
  M-‐Sun
Baytown	
  281-‐837-‐3095	
  &	
  Atascocita	
  281-‐359-‐3555	
  |	
  
Wazabi	
  Sushi	
  Bar	
  	
  	
  Carry-‐out/Curbside	
  $5	
  delivery	
  in	
  5	
  miles www.wazabisushibar.com
Whataburger	
  Hwy	
  146	
  	
  	
  	
  	
  	
  	
  	
  	
  Drive-‐thru/Curbside
24	
  Hours	
  -‐	
  Drive-‐thru	
  	
  	
  8am	
  -‐	
  8pm	
  Curbside
Whataburger	
  Decker	
  	
  	
  	
  	
  	
  	
  	
  Drive-‐thru/Curbside
24	
  Hours	
  -‐	
  Drive-‐thru	
  	
  	
  8am	
  -‐	
  8pm	
  Curbside
Whataburger	
  I-‐10
Drive-‐thru/Curbside
24	
  Hours	
  -‐	
  Drive-‐thru	
  	
  	
  8am	
  -‐	
  8pm	
  Curbside
Colonial	
  House
Mon	
  -‐	
  Sat	
  10:30	
  -‐	
  2:30

Phone

281-‐426-‐2388
281-‐422-‐3435
281-‐	
  838-‐8904
281-‐422-‐3602
281-‐426-‐3709
281-‐421-‐8400
281-‐421-‐5087
281-‐421-‐1399
281-‐839-‐1001
281-‐666-‐1266
281-‐424-‐2233
281-‐424-‐8612
281-‐628-‐2286
281-‐422-‐9001
832-‐767-‐9835
281-‐421-‐1919

281-‐837-‐4000
281-‐838-‐2468
281-‐918-‐0956
832-‐514-‐2366
281-‐421-‐9555
281-‐422-‐5434
281-‐421-‐7077
281-‐426-‐2929
281-‐573-‐2867
713-‐926-‐2649
281-‐428-‐0132
281-‐739-‐1376
281-‐576-‐6975
281-‐421-‐5661
281-‐470-‐8484
832-‐926-‐7551
281-‐420-‐6082
281-‐427-‐3851
281-‐420-‐3553
281-‐421-‐4950
281-‐422-‐3400
281-‐839-‐7097
281-‐427-‐7200

ARLO & JANIS ® by Jimmy Johnson

THAT A BABY ® by Paul Trap

281-‐428-‐1900
281-‐421-‐5656
281-‐326-‐3663

832-‐473-‐7700
281-‐421-‐0163
281-‐918-‐0411
281-‐427-‐4423
281-‐420-‐1820
281-‐867-‐9231
(281)	
  422-‐9111
(281)	
  427-‐5584
281-‐839-‐2551
281-‐426-‐3670
281-‐421-‐3060

281-‐573-‐9363
281-‐428-‐7257
281-‐421-‐2191
(281)	
  428-‐8805

NANCY ® by Olivia Jaimes
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ʼ
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classifieds@baytownsun.com
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Legal Notices

is not active or that are debarred, suspended or
109 E Nazro St. 2/1
otherwise excluded from or ineligible for partiINVITATION TO BIDDERS
central AC/Heat, stor- NOTICE TO BIDDERS
cipation on federal assistance programs may
CITY OF BAYTOWN
age garage, fenced
not undertake any activity in part or in full under
back yard, $1,200 dep
Sealed bids addressed to the Commissioners
this project.
Commercial
& $1,200/month
Court of Chambers County will be received until
Demolition for Two
Call 832-414-2608 or
2:00 p.m. on Friday, June 19, 2020 for
Buildings
832-414-2816
furnishing necessary materials for County of
Chambers, Texas, Sanitary Sewer Force Main
BID NUMBER:
4/2.5 available July 1
Along State Highway 61, Pipe Boring Project,
IFB 20-0617
Call Alix at
TDA CDBG Project No. 7218061 located in
Quest Bid # 7149642
281-543-5349
Anahuac, Texas, generally described as the
NOTICE OF ACTION
1/1 Cabin Private Rd Bids will be received by installation of approximately 1,030 linear feet of
Harris County
on River. Needs Work the Purchasing Depart- 4” sanitary sewer force main and 40 linear feet
of 6” sanitary sewer force main by directional
Rent Negotiable
ment of the City of
drilling or boring.
BEFORE THE BOARD OF NURSING
281-382-7714
Baytown until Monday,
Bids will be received only at the Chambers
IN RE: The license to practice Nursing
June 29, 2020, 10:00
County Economic Development Department,
Apartments
a.m. utilizing
508 S. Main St., Anahuac, Texas 77514. The
Yaimara Gonzales Pantoja, R.N.
For Rent
QuestCDN
bids will be publicly opened at the Chambers
5401 Chimney Rock Road, Apt. 707
A mandatory pre-bid
LG GARAGE APT.,
County Economic Development Department at
Houston, Texas 77081
meeting is
505 N 4th CAH & appl. scheduled for June
2:00 p.m. There will be a non-mandatory pre$500 + dep.
bid conference with the Engineer, Owner, and
CASE NO.: 2019-46311
22, 2020, 10 am at
281-427-4365
Prospective Bidders at 10:00 a.m. on WednesLICENSE NO.: RN9444790
2515 Market St,
day, June 10, 2020 at the Chambers County
Baytown, TX 77520,
BRAND NEW effiEconomic Development Office, 508 South Main The Department of Health has filed an Adminisdemolition
site
ciency in Highlands,
Street, Anahuac, TX 77514.
trative Complaint against you, a copy of which
Bid documents and
$800/mn. all bills paid.
Bidding Documents are on file at
may be obtained by contacting, John J. Infaninstructions
to
create
a
No pets, Background
www.civcastusa.com. There is no cost to view tolino, Assistant General Counsel, Prosecution
user
ID
and
submit
check, 832-597-2943
Services Unit, 4052 Bald Cypress Way, Bin
your bid are available the plans, and printing can be done through the
website. Hard copies of Bidding Documents will
#C65, Tallahassee Florida 32399-3265,
at
www.baytown.org,
General
not be sold. Complete sets of Bidding Docu(850) 558-9849.
under
City
Hall,
Services
ments shall be used in preparing Bids; neither If no contact has been made by you concerning
Purchasing.
Owner nor Engineer assumes any responsibil- the above by July 9, 2020 the matter of the AdAAA QUALITY TREE For more information
ity for errors or misinterpretations resulting from ministrative Complaint will be presented at an
please email
Trim/Removal For low
the use of incomplete sets of Bidding Docuensuing meeting of the Board of Nursing in an
rates & job well done purchasing@baytown.
ments. Owner and Engineer, in making copies
informal proceeding.
org.
call 281-420-2281
of Bidding Documents available on the above In accordance with the Americans with Disabilitterms, do so only for the purpose of obtaining ies Act, persons needing a special accommoda* HAULING HANK *
Bids for the Work and do not confer a license or tion to participate in this proceeding should conWill Haul-off trash,
grant for any other purpose.
tact the individual or agency sending this notice
LEGAL NOTICE
debris, buildings, junk
A bid bond in the amount of 5 percent of the
not later than seven days prior to the proceedCall 281-420-2281
bid issued by an acceptable surety shall be subing at the address given on the notice.
CITY OF
**A 2 Z LAWNCARE** BEACH CITY, TEXAS mitted with each bid [for those contracts that ex- Telephone: (850) 245-4640, 1-800-955-8771
ceed $100,000]. A certified check or bank draft (TDD) or 1-800-955-8770 (V), via Florida Relay
Flower beds, Lawn
A Public Hearing will
payable to the County of Chambers, Texas or
maint., & Pressure
Service.
be held at the
negotiable U.S. Government Bonds (as par
Wash. 832-339-5376
Beach City
Community Building value) may be submitted in lieu of the Bid Bond. a place to call
*A. MARTINEZ*
12723 FM 2354 Beach Attention is called to the fact that not less than,
Tree & Lawn Service
the federally determined prevailing (DavisCity, TX. 77523 on
Flower beds & Initial
Bacon and Related Acts) wage rate, as issued
June 23rd, 2020 at
Cleanup 281-798-5396 6:15 P.M. regarding
by the Texas Department of Agriculture –
1, 2, & 3 Bedroom
Community Development Block Grant and conthe
Fiscal
Year
2020*JACKSON'S TRASH*
Apartments
tained in the contract documents, must be paid
2021
Budget,
at
which
Comm.& Residential
(511-955 sq. ft.)
on this project. In addition, the successful bidtime
all
interested
Hauling. Landscaping,
der must ensure that employees and applicants
• Frost Free Fridge • Walk-in Closets
Lawn &Tree Trimming parties may comment.
No electric
for employment are not discriminated against
• Mini Blinds
• Ceiling Fans
Pressure washing.
deposit needed
because of race, color, religion, sex, age or
• Carpeted
• Immediate move in on most units!
We are insured. House
national origin.
Move in sp e cial available
Demolition.
The County of Chambers, Texas reserves the
Autumn
u
Ridge / Tompkins Green
832-880-2803
right to reject any or all bids or to waive any in605 Massey Tompkins, Baytown, Texas
formalities
in
the
bidding.
TRIPLE-A-FENCE CO.
Bids may be held by County of Chambers,
Residential &
Texas for a period not to exceed 60 days from
Commercial
the date of the bid opening for the purpose of
BE HERE
Wood - Iron - Chainlink
reviewing the bids and investigating the bidderʼs
Gates & more
qualifications prior to the contract award.
Make an
281-650-8357
County of Chambers, TexasJimmy Sylvia,
IMPACT
County Judge
ONLINE
General Items
The County of Chambers, Texas is an Affirmatand in
ive Action/Equal Opportunity Employer. Section
3 Residents, Minority Business Enterprises,
A COLLECTION of
Small Business Enterprises, Women Business
ceramic apples, bowls
Enterprises, and labor surplus area firms are
and décor for kitchen.
encouraged to submit bids.
$20 for all or best offer.
Subscribe today!
All contractors/subcontractors whose System
A collection of 20-plus
The Baytown Sun 281-422-8302
1301 Memorial Dr.
for Award Management (SAM.gov) registration
chicken, roosterwww.baytownsun.com
themed kitchen items, 281-422-8302 is not active or that are debarred, suspended or
otherwise excluded from or ineligible for partidecor. $30 for all or
best offer.
Southern Living
NOTICE OF PUBLIC HEARING
Annual Recipes
COMMUNITY DEVELOPMENT BLOCK GRANT -(CDBG) PROGRAM
cookbooks in good
CITIZEN PARTICIPATION PLAN, 2020-2024 CONSOLIDATED PLAN AND 2020-2021
condition. Years 1981,
REQUEST FOR PROPOSAL
83, 84, 88 & 89, and
1990, 91, 93, 9495 &
NOTICE is hereby given that the City of Baytown's Community Development Division, or
96. Make offer.
Community Development Advisory Committee, will host a public hearing to discuss the draft of the
Text 832-784-2865 to
Citizen Participation Plan, the 2020-2024 Consolidated Plan (Plan) and the 2020 Proposed Action
see.

404

501

Home

BUSINESS
& SERVICES
DIRECTORY
AUTO APPRAISAL SERVICES
VEHICLE TITLE & REGISTRATION SERVICES
for EAST HARRIS COUNTY TEXAS
Office Hours:

Houston Auto Appraisers
AUTO TITLE SERVICES
1300 Rollingbrook Dr. Suite 406
Amegy Bank Tower
Baytown, Texas 77521

8:00 AM to 5:00 PM
Monday - Friday

Customer Service Phone Lines:
1- 877-845-2368

281-424-6466

713-903-4513

BARBER SERVICES

NOW OPEN
Free Beer, Liquor or Soda
Pedicures
Barber Services
Kids Cuts

Haircuts
Beard Trims
Manicures

Tune Up The Manly Salon Baytown
6300 Garth Rd. #350 | 281-817-7616

FOOD TO GO

Donnelly’s
Enchiladas by the Pan
(1/2 dozen or a dozen)

YOUR

Hot Sauce & Chili

AD
COULD

Mary’s FAMOUS Chocolate Cake

281-420-2554

601

713-903-4506

pints & quarts available

Taking orders Tues. - Fri.
Pick-up Mon. after 12pm

Call or text
Mary for info:

281-739-1770

FULL SERVICE GLASS

PRINT

609

Livestock/
Supplies

COWS FOR SALE
Brangus/Angus bred
cows & 6 pairs, cow &
calf 713-249-5154

611

Food Fare

ARTHUR DAVIS
homegrown vegetables 11822 Sunnyside
Dr. Old-River Winfree
713-705-8686 or
832-457-8866

708

General

DRIVERS WANTED,
Baytown Taxi, over 25
& clean driving rec.
281-932-0813
MOTOR VEHICLE
Auto Title & Reg Agent
needed. TT&L exp.
Roy Bent Title Dept.
Mgr. 281-424-6466
NON
COMMISSIONED
Security Officers
Immediate Openings
Full/Part Time
Must be reliable
Apply in person
820 W Main St
La Porte Tx

WITH THE

CLASSIFIEDS
Automobiles
RV’s
Motorcycles
Houses
Apartments
Condos
Mobile Homes
Acreage
Jobs
Home Services
Furniture
Appliances
Child Care
Pet Care
Pet Supplies
Lost & Found

AND

SO
MUCH
MORE!

Plan and Projected Use of Funds. Residents with suggestions and/or concerns will be provided
an opportunity to voice those issues at the public hearing, which will be held on Tuesday, June
16, 2020, 5:30 p.m. in the Baytown Community Center (Mockingbird Room), 2407 Market
Baytown, TX. The Plan identifies housing and community development needs, complementary
strategies for meeting housing and community development needs, and how anticipated Community
Development Block Grant (CDBG) funds will be implemented over 2020-2024.
The amount of CDBG funds expected to be available and the proposed use of those funds for the
upcoming fiscal year are as follows:
AMOUNT OF 2020 CDBG FUNDS EXPECTED TO BE AVAILABLE:
PY20 Annual Entitlement
Anticipated PY19 Program Income

$682,075.00
$5,000.00

Previous Years Unexpended Funds

$100,000.00

Total Available Estimate

$787,075.00

PY20 PROPOSED USE OF FUNDS
Project: Housing/Community Development
Housing Programs
Location: Within the city limits of Baytown
Funding: $401,960
Description: Assistance to purchase, repair or
reconstruct homes of low-moderate income persons.
Project: Housing/Hands of the Carpenter
Location: 5309 Decker Drive
Funding: $10,000
Description: Provide materials to install ADA ramps
at homes of low-moderate income persons.
Project: Property Clearance/Substandard
Structures Abatement
Location: Within the city limits of Baytown
Funding: $125,000
Description: Administrative costs for demolishing/
securing vacant dilapidated buildings.
Project: Public Services/Baytown Evening
Optimist
Location: 1724 Market
Funding: $1,200
Description: Registrations for participation in an
organized youth football program.
Project: Area Benefit/Neighborhood
Improvement Program
Location: Select areas of the Pelly neighborhood on
the north and south sides of W. Main St.
Funding: $20,000
Description: Funds for code enforcement and
increased resident involvement.
Project: Public Services/Baytown Resource and
Assistance Center
Location: 5309 Decker Dr.
Funding: $15,000
Description: Shoes for low-moderate income school
children.

Project: Public Services/Baytown Police
Department Domestic Violence & Special Victims
Unit
Location: 3200 N. Main St.
Funding: $2,500
Description: Hotel sheltering for victims of sexual
and domestic violence.
Project: Community Development Transportation
Location: 5309 Decker Dr.
Funding: $61,000
Description: Transportation for victims of domestic
violence, senior and disabled Baytown residents.
Project: Public Services/Bay Area Homeless
Services
Location: 3406 Wisconsin St.
Funding: $4,000
Description: Childcare services for homeless
families.
Project: CDBG Program Administration
Location: Within the city limits of Baytown
Funding: $136,415
Description: Administration of the CDBG Program.
Project: Public Services/Bay Area Turning Point
Location: 210 S. Walnut St.
Funding: $5,000
Description: Services for victims of sexual and
domestic violence.
Project: Public Services/ Communities in Schools
of Baytown
Location: 1906 Decker Dr.
Funding: $5,000
Description: Funds for a job readiness program for
at-risk students.

PUBLIC COMMENTS:
Prior to the submitting the Plan to HUD, the public is encouraged to review and comment on these
documents. All interested agencies, groups, and persons wishing to comment are invited to submit
in writing on or before July 12, 2020, to: City of Baytown, Planning and Development Services,
2401 Market Street, Baytown, TX 77520; FAX: 281-929-0596; Email: cdbg@baytown.org. There
are two opportunities to attend and comment at public meetings: June 16, 2020, at a Public Hearing,
5:30 p.m.--Baytown Community Center (Mockingbird Room), 2407 Market St.; and July 9, 2020,
at a Baytown City Council Meeting, 6:30 p.m.--City Hall Council Chamber, 2401 Market Street.
The City of Baytown is committed to compliance with the Americans with Disabilities Act.
Reasonable accommodations and equal access to communications will be provided upon request.
For assistance please call 281-420-6522, Fax 281-420-6586, or contact 281-420-6522 via Relay
Texas at 711 or 1-800-676-3777 for TYY services. For more information concerning Relay Texas,
please visit http://relaytexas.com.
Cualquier persona que necesita la ayuda para la traducción o quisiera ver el documento, llame por
favor 281-420-5398 y un traductor será proporcionado.

Baytown’s Oldest

FULL SERVICE
GLASS COMPANY

Residential
Commercial • Auto

BAYTOWN STRONG
3011 N. MAIN

281-427-4705

Across from the Police Dept.

joeysglass@verizon.net

TILES SERVICES

MORALES
TILE COMPANY
Specializing in all types of tile setting
for over 45 years

• Flooring • Countertops • Bathrooms • Showers

Tim Morales, Owner

281-424-6042

Baytown, Texas

Cell: 281-222-8307

The Baytown Sun

Call to advertise
281-422-8302

www.baytownsun.com

Exhibit C
Applications for Federal Assistance
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